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Tom tat Nguoi L6 Lo o tinh Cao Bang chiém hon 50% dan s6 nguoi L6 Lé toan quoc,

cudc song cia ho van con rat nhiéu khé khan, 1y 1é ngheéo va cdn nghéo cao. Du lich cong
dong dang la xu huong va la chién lwgc sinh ké duwoc Dang va Nha nudc Viet Nam wu tién
phat trién déi véi nguoi dan téc thiéu sé. Tai tinh Cao Bang, xém Khuoz Khon o xa Kim
Ciic, huyén Bao Lac dwoc lyra chon la noi thi diém tp trung phat trién hoat dong du lich
cong dong dé dem lai sinh ké, thu nhap cho nguoi Lo Lo, dong thoi gop phan phat trién
nganh du lich cua tinh. Dyra trén két qua nghién ciru thiee dia, bai vzet tdp trung phan tich
nam nguon lwc ma ngwoi Lé Lé noi ddy dang sie dung dé phat trién hoat déng du lich
cong dong gom: nguon lwc con nguwoi, nguon liee tw nhién, nguon lee xa héi, nguon lyc
tai chinh, nguon lwc vt chat. Qua d6, nhém tac gid bude dau nhdn dién nhitng nguon lyc
ma nguwoi dan can tdp trung cdi thién d@é tir dé nang cao hon nita hiéu qua hoat dong du
lich ¢éng dong ¢ dia phwong.

Tir khéa: Ngudi Lo Lo, Lo Lo Pen, Du lich cong dong, Du lich sinh thai, X6m Khudi
Khon, Tinh Cao Béng

Abstract: The Lo Lo people in Cao Bang province constitute more than 50 percent of the
total Lo Lo population nationwide; nevertheless, their living conditions remain precarious,
with persistently high rates of poverty and near poverty. The development of community-
based tourism has emerged as both a prevailing trend and a livelihood strategy that the
Party and the State have prioritized in their policies for ethnic minority communities. The
Khuoi Khon hamlet, located in Kim Cuc commune, Bao Lac district, Cao Bang province,
has been selected as a pilot site for community-based tourism intensive development,
with the aim of creating sustainable livelihoods and income opportunities for the local
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people therein, while simultaneously contributing to the province s tourism development.
Based on field research, this paper analyzes five resources currently mobilized by the
local Lo Lo community in advancing community-based tourism, namely: human, natural,
social, financial, and physical. On this basis, a preliminary assessment is provided to
identify which one requires greater enhancement to further improve the effectiveness and
sustainability of community-based tourism practices in Khuoi Khon hamlet.

Keywords: Lo Lo People, Community-based Tourism, Ecotourism, Khuoi Khon Hamlet,

Cao Bang Province

Ngay nhan bai: 10/8/2025; Ngay duyét dang: 10/9/2025

1. Mé diu

L6 L6 1a dan toc thiéu s6 (DTTS) trong
cong dong 54 dan toc ¢ Viét Nam, thudc
nhom ngdn ngir Tang - Mién. Theo két qua
téng diéu tra dan s6 va nha ¢ nam 2019
ctia Tong cuc Thong ké (2020), ca nude
c6 4.757 nguoi Lo Lo, trong do 2.378 nit,
2.379 nam, phan bd chi yéu ¢ hai tinh Cao
Bang (2.861 ngudi) va Ha Giang (1.707
nguoi). Tai tinh Ha Giang, nguoi Lo Lo
thudc nhém L6 L6 Hoa va cu tra tap trung
& hai huyén Pong Vin va Méo Vac. Trong
khi d6, tai tinh Cao Bang, nguoi Lo Lo
thudc nhom L6 Lo Pen va sinh séng tap
trung chi yéu tai hai huyén Bao Lac va
Bao Lam. Nguoi Lo Lo cod dac tinh sinh
séng tap trung, mat tap thanh cac cym xé6m
riéng biét.

Du lich tir 1au trén thé gidi da dugce xéc
dinh 1a nganh cong nghiép khong khoi, co
kha ning dem lai thu nhdp cao cho qudc
gia, cling nhu cho nguoi dan dia phuong.
Nhan thirc duoc su can thiét cua viée phat
trién du lich, tir ndm 2005, Viét Nam da
ban hanh Luat Du lich. Tuy nhién, phai téi
nam 2017, khi Luat Du lich méi ban hanh
thay thé cho Luat Du lich cii linh vuc nay
tiép tuc dugc day manh, trong d6 Nha nuéce
xéac dinh va b6 sung nhiéu quy dinh méi
vé phat trién du lich véi muc tiéu bién du
lich thanh nganh kinh té& miii nhon cta Viét
Nam. Bén canh do, hoat dong du lich cong
déng, du lich sinh thai, du lich trai nghi¢m
cling dugc xac dinh 1a mot hudng di duoc

Nha nudc vu tién dau tu dé vira ddy manh
phat trién du lich, vira dem lai ngudn thu
cho nguodi DTTS sinh sng noi day.

Nhin chung, nguoi L6 L6 ¢ Viét Nam
van chu yéu sinh song dya vao cac hoat
dong noéng nghiép, trong trot, chan nudi phuy
thudc nhiéu vao stic nguoi va khi hau, do do
doi sdng kho khan, ty 16 nghéo va can nghéo
cao. Trong bdi canh d6, véi su dinh hudng
va chinh sach hd trg cia Pang va Nha nudc,
nguoi Lo Lo Hoa ¢ xa Liing Cu, huyén
DPdng Vin, tinh Ha Giang' d phat trién hoat
dong du lich, bién du lich thanh mot sinh ké
moi, gilip nguoi dan co nguon thu 6 6n dinh,
thoat ngheo, cudc séng tro nén t6t hon nhiéu
so voi trude (Truong Hung, 2025).

Tur bai hoc thanh cong cua nguoi Lo
L6 & tinh Ha Giang, chinh quyén tinh Cao
Bing ciing xac dinh thtr nghiém hoat dong
du lich d6i véi nguoi Lo Lo trén dia ban
tinh, voi mong mudn mang téi cho ngudi
dan mot ngudn sinh ké méi, dong thoi, gop
phan xay dung, phat trién nganh du lich
cua tinh.

X6m Khubi Khon, thude x3 Kim Cuc,
huyén Bao Lac 1a mét trong nhiing diém
sinh song tap trung cta 61 hd dan véi 401
nhan khau nguoi Lo L, dong thoi cling
1a noi van luu giir kha tét ban sic van hoa
truyén théng Lo Lo. Tir nim 2011, noi
day da xuét hién hoat dong du lich (nhung
con manh mun, nhé 1¢), sau d6 dugc tinh

"Nay la xa Lang Cu, tinh Tuyén Quang.
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Cao Béng va huyén Bao Lac don luc dé
thir nghiém phat trién du lich cong ddng.
Dua trén cac tu liéu dién di phong van sau
(PVS), thao lugn nhom (TLN), tong hop tai
liu thir cap, quan sat, quan sat tham du..
ctia chuyén cong tac tai xom Khudi Khon
xa Kim Cuc, huyén Bao Lac vao thang
4/2025, nhom tac gid phan tich anh hudng
ctia cac ngudn luc dén qud trinh trién khai
hoat dong du lich cong déng cua nguoi Lo
L6 & x6m Khuoi Khon, tir d6 bude dau dua
ra nhan dinh vé nhiing nguén lyc ma nguoi
L6 Lo can wu tién phat huy, hoan thién.
2. Anh huéng ciia cic ngudn luc dén
hoat dong du lich cong dong

C6 nhiéu cach tiép can dé xac dinh
cac nguon lyc tac dong dén phat trién hoat
dong du lich cong déng. Vi Tudn Anh,
Pham Bich Ngoc (2016) xac dinh c6 nam
nguodn lyc tac déng dén kha niang tham
gla cua cong dong vao hoat dong du lich,
gom: nguon luc con ngum nguon luc tai
chinh, nguon lyc vat chét, nguon lyc xa
hoi va cac nguén luc khac. O Viét Nam, tir
khoang nhirng nam 2000 tro lai day, tiép
can sinh ké bén ving, dic biét 1a khung
sinh ké bén virng cua B Phat trién Quéc
té (DFID) thuong xuyén duoc thao luin va
tmg dung trong cac nghién ciru vé sinh ké
cua nguoi dan vung DTTS. Khung sinh ké
bén vimng cua DFID (1999) cho rang, bén
canh mot sd yéu td ngoal quan (bdi canh
dé bi ton thuong, thé ché, chinh sach...),
con ngudi dya vao nim loai ngudn vén
dé duy tri, phét trién céc hoat dong sinh
ké ctia minh, gom: nguon vbn tu nhién,
nguon Von con nguoi, nguon Von xa hoi,
ngudn von tai chinh va ngudn vén vat chat.
Khung sinh ké nay ap dung cho toan bo
sinh ké cta nguoi dan. Trong khudn khd
bai viét, nhom tac gia chi tim hiéu, phan
tich, danh gia tic dong cta nhiing ngudn
vbn nay t6i hoat dong phat trién du lich
ctia ngudi Lo Lo ¢ xom Khudi Khon.

Tap chi Thong tin Khoa hoe xa héi. s6 10.2025

2.1. Anh hwéng ciia nguéon luc con
nguwoi

TLN nguoi dan ¢ x6m Khudi Khon
cho thay, tat ca déu dong thuan cho rang
yéu té con ngudi 1a yéu to tién quyét,
quyét dinh viéc phét trién du lich noi day.
Boi 18, “muon lam duoc du lich thi viéc
dau tién la chi hg va cd gia dinh d6 phdi
théng nhat dwoc véi nhau la ¢6 mudn lam
hay khéng”. Hién nay, binh quan mdi ho
gia dinh nguoi L6 Lo ¢ xom Khudi Khon
c6 khoang 7 thanh vién, chi yéu vén 1a cac
gia dinh ¢ 3 thé hé gom cha me gia, con,
chéau. Vi quy md nay, cac hd gia dinh khi
lam dich vu du lich s& thuan loi & chd cé
du nhan lyc dé hd trg nhau, ngudi trong
con nho, ngudi di cho hoic huéng dan
khach di tham quan, ngudi ¢ nha chuin
bi dd an thirc udng cho khach va lam cac
cong viéc gia dinh... Tuy nhién, viéc gia
dinh nhiéu thé hé sinh séng cung nhau,
moi thé hé c¢6 nhitng dic diém tinh cach
khéac nhau ciing 1a mgt tr¢ ngai ma cac ho
mudn 1am du lich cong dong gip phai, o
la: “Trong qua trinh xd va du an vao xom
lam viéc véi ngueoi dan, nhiéu gia dinh
khong théng nhdt dwoc viéc lam du lich,
c6 hg chong thich lam nhung vo khéng
thich, c6 ho vo chong mudn lam nhung bé
me khéng dong y, thé nén gia dinh téi di
liic dau khéng dwoc chon nhing cudi cing
lai dwoc chon thu nghiém lam du lich boi
cd hai vo chong déu dong y va c6 mong
muon lam du lich” (PVS Chi Vian Son,
nam, x6m Khuoi Khon). Khéng chi vay,
do khach du lich da dang, mdi nguoi lai
c6 nhiing tinh cach khac nhau, nhung nhin
chung la “khdch Tay di du lich ca ngay
mét moi, dém toi ho thich ngii ngon, khong
thich am T nén nhitng nha cé tré con qudy
khoc, nguoi gia kho ngu, di di lai lai ciing
s€ khién ho khong muén & tai nha do, va
sé phan dnh lai véi cong ty du lich, néu
minh khéng thay déi thi dan dan céng ty
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sé khéng d@é ho ¢ lai nha minh nita” (PVS
Pau Van Phuong, nam, x6m Khudi Khon).
Nhan thirc duge diéu nay, co6 ho gia dinh
dd vay muon tién dé xay thém mot cin
nha cap 4 ngay bén canh can nha gd truyén
thong dé budi t6i khach du lich ¢6 thé nghi
ngoi yén tinh, con ban ngay du khéach co
thé thoai mai tham quan, dn udng, nghi
ngoi ¢ cin nha Lo Lo truyén thong.

Stc khoe ciing 1a mot ngudn von con
nguoi quan trong trong qua trinh lam du
lich. Boi 18, phai c6 sic khoe méi co thé
don tiép, tro chuyén, di 1én cho huyén
mua thuc an (cach x6m khoang 20km),
nau nuéng cho du khach, dan khach di
tham quan va trai nghiém khi khéach co
nhu cau. Day 1a diém manh cia ngudi Lo
L6 & x6m Khudi Khon, boi qua két qua
TLN va qua trinh quan sat, & cung nguoi
dan, nhém tac gia nhan thiy nén tang
stc khoe, thé trang cua nguoi L6 Lo noi
day kha tét, co thé thirc khuya day som,
hau nhu cic gia dinh trong xém khong
c6 hd nao c6 nguoi méc bénh nang. Cac
gia dinh L6 L6 dang 1am du lich ciing hét
stc can cu, chiu kho, nhiét tinh. Cung
véi stre khoe, trinh do hoc van, kha nang
tiép thu, hoc hoi, st dung cac kién thuc
duoc tap huin nhu nau nudéng, dung dién
thoai thong minh két ndi Internet dé tra
cuu, phién dich, st dung mang xa hdi...
cling tac dong t&1 hiéu qua lam du lich cia
ngudi dan. Ngudi dan mudn lam du lich
phai biét cach ndu nuéng, ché bién nhiéu
moén in theo ca phong cach truyén thong
va phong cach Phéap (do hién tai da phan
khach quéc té t6i du lich & day 1a nguoi
Phap). TLN nguoi dan lam du lich & xo6m
cho biét: “Khdch du lich thwong dit dan
uéng tron g6i ¢ nha nguoi dan, budi sang
nguoi dan thuwong lam banh kép, trieng ép
la va ca phé cho du khach, buéi triea va
budi t6i ndu cdc mén an cia dan tgc hodc
cdc mén an ma du khdch yéu cau. Ké ca
ndu moén dn cia déan téc thi ciing phdi diéu
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chinh gia vi, cach ndu nieéng sao cho phi
hop véi du khdch béi ndu diing theo kiéu
truyén théng thi khéng phdi du khdch nao
ciing ¢6 thé an dwoc”.

Nim bit duoc cac cau chuyén vé qua
trinh toc ngudi, nguoén gdc vé phong tuc
tdp quan, van hoa cua nguoi Lo Lo cling
12 mot trong nhitng diém ma ngudi L6 Lo
lam du lich phai chu trong. Béi 1€ “khach
du lich rdt to mo va rdt hay héi vé cdc nghi
16, d@6 vt trong nha nhw ban tho, bép lira...
Néu minh biét va ké cho ho thi ho sé thdy
rdt thich thi” (TLN nguoi dan xom Khubi
Khon). Viéc biét hat, mia ciing 1a mot k¥
nang gitup ngudi Lo Lo o thé tao thu nhap.
T ndm 2020 dén nay, dugc sy quan tam
cula cac cfip, doi van ngh¢ xom Khudi Khon
da dugc S¢ Vian hoa, Thé thao va Du lich
hd tro bién dao mua; doi thuong xuyén tap
luyén vao tbi thtr 7 hang tuan, phdi hop voi
trung tdm hoc tip cong dong dé dugc hd
trg kinh phi nham duy tri tap luyén, phuc
dung céc di¢u hat dan toc Lo Lo, di€u mua
cho ddi van ngh¢. Trong nam 2024, d6i van
nghé xom da phuc vu cho 15 doan khach
du lich trai nghiém va tao dugc nguén thu
nhap cho doi van nghé (UBND xa Kim
Clic, 2025a). Ngudi dan & x6m cho biét,
“tinh dén thoi diém thang 4/2025 doi vin
nghé c6 12 nguwoi gom 6 nam, 6 niv. Khi
6 khdch doi thieong chudn bi dé biéu dién
hét 30-45 phut, trinh dién 3-4 bdi hdt va
thu khodng 1 triéu dong cho buéi trinh dién
do. Péi khi theo yéu cdu cia khach déi sé
hdt thém 1-2 bai va c6 thé thu thém tién
nhung ciing chua bao gio thu qua 1,5 triéu/
ca dién”. Nhu vay v6i mdi budi biéu dién
moi ngudi dan thu nhap khoang 100 nghin
ddng/ngudi.

K¥ nang tro chuyén, giao tiép, gitr chan
du khach ciing 1a mét yéu té tac dong t6i
viéc du khach c6 phan anh tét vé gia chu va
gidi thiéu cac doan khach tiép theo dén voi
gia dinh. Ong Chi Vin Khén, mot nguoi
méi bét dau lam du lich & x6m Khudi Khon
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cho biét: “Phdi lam sao cho du khdch thodi
mdi thi ho méi muén & nha minh va sau
nday moi quay lai. Ma muon khach thodi
mdi thi tat ca moi nguoi tir gia dén tré phai
nhiét tinh, niém né, khach hoi gl minh biét
thi minh tra loi, chwr khong dwoc im lang
hay cau ¢6 vé6i khach, minh ma thé thi chdc
chan la ho sé di mat. Tham chi, doi khi nhin
thdy khdch dang tham quan thi minh con
phai chu dong noi chuyén, gioi thiéu voi
khach”. Dé ¢ thé tro chuyén véi khach
trong khi bat dong ngdn ngir do du khach
da phan 1a ngudi nudce ngoai, 6ng Chi Van
Khon ¢ ging sir dung t6i wu chirc ning
cua dién thoai thong minh thong qua viéc
xem cac video trén Youtube dé cai thién
nang lyc ban than, dung img dung Google
dich dé giao tiép véi du khach...

Trong bbi canh Viét Nam dang tién
hanh chuyén ddi sb mot cach manh mg,
dac bi¢t v6i nhling nguoi lam du lich,
viéc st dung tdt cac nén tang xa hoi dé
quang ba hoat dong du lich cia gia dinh,
dia phuong, tor d6 thu hut thém du khach
1a hét sirc quan trong. Theo quan sat clia
nhom tac gia, hién tat ca cac ho dan lam
du lich & x6m Khuoi Khon déu c6 thé st
dung Facebook mdt cach thanh thao. Trén
trang Facebook ca nhan, ho dang tai cac
hinh anh lién quan t&i viéc trién khai hoat
dong du lich cua gia dinh, chia sé cac ndi
dung gén v6i hoat dong du lich, két ban
v6i nhirng nguoi lam du lich cling nhu céac
du khach da tung tdi tham quan va nghi
ngoi tai nha cuia ho... Nhom tac gia danh
gia day 1a nhitng tin hiéu tich cuc cho thiy
nguoi dan da c6 ky nang sir dung phuong
tién truyén thong hién dai dé nang cao
hiéu qua hoat dong du lich. Trong tuong
lai gan, ngoai mang xa hoi Facebook, néu
ngudi dan cé thé st dung thém cac nén
tang khac nhu Instagram, Tripadvisors,
Agoda. .. thi c6 1& hiéu qua cua viéc truyén
thong, quang ba va thu hat khach du lich
s€ con cao hon nira.

Tap chi Thong tin Khoa hoe xa héi. s6 10.2025

2.2. Anh hwéng ciia nguon luc tw
nhién

Trong qué trinh PVS va TLN, nguoi
dan cho biét, bén canh viéc ca gia dinh
cung théng nhét 1a lam du lich, thi yéu t6
c6 tinh tién quyét dé mot ho gia dinh L6
L6 & x6m Khudi Khon c6 thé lam du lich
d6 1a nha phai gan ngudn nudc sinh hoat.
Boi 1&: “Khdch du lich, nhat la khach nuée
ngodi, chi ¢ lai nhitng gia dinh c¢é nha tam
co voi hoa sen, nha vé sinh tw hoqi sach sé.
Néu gia dinh nao ma nha tam, nha vé sinh
khéng dam bao la ho chdc chin khéng ¢
lgi” (TLN ngudi dan ¢ xom Khuoi Khon).
Chinh vi 1y do nay, viéc dau tién ma ho gia
dinh 6ng Chi Vian Son trién khai khi bét
dau 1am du lich 1a dau tu duong 6ng dan
nuoc Vé bé, tir d6 c¢6 ngudn nudc phuc vu
viéc tim gidt, xa nudc vé sinh ty hoai. Ong
Chi Van Son cho biét: “Trong xém cé rat
nhiéu nha muén lam du lich nhung khong
lam dwoc vi chwa tim dwoc cach dwa nuwdc
vé nha. Chang han nhw nha Pdu Vin Bang
Wic dau dwoc lva chon dé phat trién du lich
nhung nha khéng bao dam nguon nude nén
moi toi lwot nha toi. Nha toi thudn loi do
& gdn nguon nude, tuy nhién dé kéo duwoc
nude vé téi ciing phdi dau tw mdt mdy chuc
triéu dé mua é'ng dan, binh chita nuwée chir
khong it dau ™.

Bén canh nguén nude, dién tich dat
thd cu, trong trot, chin nudi cling 13 mot
yéu t6 anh huong t6i phat trién du lich
cong dong. Hién nay, 100% nguoi dan &
x6m Khudi Khon déu c6 dit nong nghiép
va trién khai cac hoat dong ndng nghiép
dudi nhiéu mtc do khac nhau. Khach du
lich nuéc ngoai khi dén x6m Khudi Khon
bén canh viéc tham quan ban lang ciing rat
hirng thu véi viée tham gia trai nghiém cac
hoat dong sinh ké thuong ngay cua nguoi
dan nhu trong lta, d6n cui, cho gia suc, gia
cam an... Chinh vi vay, dé c6 thé co nguon
thu nay, cac ho lam du lich phai c6 dat dé
duy tri viéc trong trot, chin nudi, sdn sang
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cho khéch du lich trai nghiém khi ho co
nhu cau; hon nita quing dudng tir nha t6i
noi san xuat ciing phai thuan lgi trong di lai
khi du khach tham gia trai nghiém. V¢é dién
tich, mot sd ho gia dinh néu c6 dién tich
dat & rong cling thudn lgi hon trong viéc
trién khai hoat dong du lich. Chéng han,
hd gia dinh 6ng Chi Van Binh xay thém
mot ngdi nha nita & cudi xom dé du khach
nghi ngoi yén tinh hon. Ba Chi Thi Duyén
(vo 6ng Chi Vian Binh) cho biét: “Trude
ddy khach du lich ¢ nha cii nam giita xém,
doi khi khach phan nan voi cong ty du lich
la budi dém nhiéu tiéng ché sua, cai nhau
to tiéng nén khdch khong ngii dwoc. Budi
sdng thi tiéng lon kéu, tiéng nguoi dan di
lam sém khién khdch ciing phdi thire ddy
sém. Chinh vi thé gia dinh dd vay tién dé
xdy thém mot ngoi nha nita. Ngoi nha cii &
gitka xom thi tiép dén khdch vao ban ngay,
dé khach dén tham quan, trai nghi¢m nghé
dét, nghi truea, con budi toi thi khdch ngu
0 ngoi nha moi cho yén tinh va rong rai’.
Tuong tu, voi dién tich dat rong, gia dinh
ong Pau Van Phuong ciing xay thém mot
ngo6i nha mdi ngay bén canh ngdi nha san
cii cua gia dinh, cach khoang 3-5m, dé du
khach c6 thé nghi ngoi yén tinh vao ban
dém. Nho d6, cho dén nay, gia nha ong
Chi Vin Binh va 6ng Pau Vin Phuong van
dang 1a hai gia dinh don lugng khach du
lich 16n nhét trong xom.

Canh quan, thoi tiét, khi hau ciing dugc
ngudi dan xac dinh 1a cac yéu té tuy nhién
anh huong 16n t61 hoat dong du lich tai
x6m Khudi Khon. Mot s nguoi dan cho
rang, “du khach dén véi xom Khuoi Khon
boi canh quan dep, ban lang dep” (PVS
Na Thi Dé, nit, x6m Khudi Khon). Mot
s6 khéc lai cho réng, hién nay du khach it
t6i voi x6m Khudi Khon hon so véi trude
day vi “ban lang da khong con git duoc
cdc cdy co thu, cdc con dwong dat ciing
da dwoc thay bang dwong bé tong, canh
vit khéng con hoang so nhw trong clip vé

17

Khuoi Khon trén truyén hinh truée day”
(TLN nguoi dan tai xom Khudi Khon).
Trong khi d6, dbi voi hoat dong du lich,
thoi tiét, khi hau lai c6 anh huong dang ké.
Tai x6m Khudi Khon noi riéng, huyén Bao
Lac noi chung, mia mua thuong dién ra tir
thang 5 dén thang 10, tip trung nhat vao
thang 6, 7, 8; trong khi mua kho kéo dai tu
thang 11 dén thang 4 nam sau, thoi tiét khi
nay se lanh dén rét dam. Nguoi dan cho
biét: “Du khach dén xom Khuéi Khon tham
quan, du lich déng nhat vao khodng thang
9, 10 hang nam la miia lWia chin, canh dep,
chup anh dep. Doi khi du khach ciing toi
vdo thang 11 va 12 nhung chii yéu la cdc
khach riéng lé, khach di phuot, di trekking.
Vao dip Tét Nguyén din ciing c¢é nhiéu
khach dén Viét Nam du lich va di dén xém
Khuéi Khon™. Nhin chung, do thoi tiét chia
thanh cac mua ro rét nén du khach cling chi
vu tién t6i x6m Khudi Khon vao nhimg luc
thoi tiét dep hodc khong qua xau vi khi d6
ho tn hudng dugc canh quan, giao thong
di lai khong gap kho khan, nguy hiém.

2.3. Anh hwéng ciia nguon lwe xa hji

Pbi v6i hoat dong du lich tai x6m
Khubi Khon, tinh dén thoi diém hién tai,
cac mbi quan hé véi cong ty du lich van
dang 1a ngudn lyc xa hoi quan trong nhat dé
mang lai luong du khach cho xom. Tur giai
doan du lich cong déng & x6m Khudi Khon
bat ddu manh nha hinh thanh vao nhiing
nam 2010, Cong ty Du lich Amica la don
vi dau tién lién két v6i nha 6ng Chi Vin
Binh va 6ng Pau Vian Phuong, dau tu co
s& vat chat cho hai gia dinh nay dé don du
khach t6i xom Khudi Khon tham quan, trai
nghiém. Hién nay, nguoi dan cho biét da
¢6 thém mot sd cong ty du lich toi dat van
dé hop tac 1am du lich véi nguoi dan trong
x6m nhu Cong ty Advend, Cong ty Kham
pha (TLN nguoi dan xém Khuoi Khon).
Maic du vay, cho dén thoi diém hién tai, cac
ho dan dang phat trién du lich cong dong
hiéu qua nhat trong ban (nhu hd ong Pau
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Vian Phuong, ong Chi Van Binh, 6ng Chi
Vin Chién) déu khing dinh rang: “nguon
khdch tir Cong ty Du lich Amica van dang
la nguc;n on dinh nhat va dem lai nhiéu lyi
nhudn nhdt cho nguwoi dan”. Dé duy tri mbi
quan hé v&i Amica, cac hd dan cling phai
c6 nhitng cam két d6i v6i khach cia Amica
nhu wu tién tiép don khach cia Amica, dam
béo sdp xép noi 4n, chd nga va phuc vu chu
dao khach du lich cia Amica... theo thoi
gian ma Amica bdo trude véi nguoi dan.

Bén canh nguon khach tir cac cong
ty du lich, mét sb gia dinh cling chu dong
tim kiém thém cac ngudn khach khac nho
cac moi quan hé xa hoi cua nhimng ngudi
trong gia dinh, hay nguoi trong ban lang
gidi thi€u cho nhau. Tai x6m Khudi Khon,
hién rét it thanh nién hoc dén trinh d6 trung
cap, cao dang, dai hoc, trong d6 co con
trai cia 6ng Pau Van Phuong va hai con
gai ctia 6ng Chi Vin Binh. Ong Pau Vin
Phuong cho biét: “Thinh thodng con trai
ciing ¢é goi dién, nhdn tin cho bé va giGi
thiéu khdch vé nha minh dé nghi ngoi, du
lich”. Trong khi do, hai nguoi con gai cua
ong Chi Van Binh con tham gia nhiét tinh
va sau sat hon vao hoat dong du lich cua
gia dinh. Con gai ca cua 6ng Chi Van Binh
1a chi Chi Thi Phuong trong 4 ndm hoc dai
hoc tai Ha Noi thuong xuyén gidi thiéu ban
be, du khach vé homestay cua gia dinh. Doi
lac, ¢6 truc tiép dan ban bé, nguoi quen vé
va di du lich cung ho. Hién nay, chi Chi Thi
Phuong vira t6t nghiép dai hoc va quay trd
vé xom Khudi Khon dé truc tiép quan ly
trang Facebook va lam viéc vdi cac cong
ty du lich thay cha me. Co6 em gai 1a Chi
Thi Thuong hién dang hoc dai hoc ¢ Ha
Noi cling thuong xuyén gidi thi€u ban be,
du khéach lién h¢ véi chi minh dé vé xém
Khudi Khon tham quan, du lich.

Céc ho con ¢6 mot ngudn khach du lich
do nhirng ho gia dinh lam du lich khéc gidi
thiéu, nhung phai uvu tién don khach cua
cac cong ty lién két. Nguoi Lo Lo c6 truyén
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théng sdng tap trung thanh cong dong tach
biét, wu tién két hon véi nguoi cung dan
toc nén hién nay trong x6m Khudi Khon
c6 rat nhiéu ho gia dinh c6 quan hé gia
dinh, dong ho. Nguoi dan cho biét, khi co
khéch du lich, ho uu tién gidi thi€u khach
t6i nha nhitng ngudi ma minh ¢6 mdi quan
hé. Ba Chi Thi Duyén cho biét, “khi nha da
nhan dot khach nay va khong nhdan dwoc
khach cua doan khdc thi chi gioi thiéu cho
Khon, la chdau xa cua chi”. Con 6ng Chi
Vin Chién cho biét, “néu nha ban hodc da
c6 hop dong ma cé khéach du lich dén hoi
thi anh sé gioi thiéu sang nha em trai minh
la Chi Van Son”. Ngoai ra, ngay phia dau
x6m Khudi Khon c6 mot homestay do ong
Pham Pinh Nghia dau tu. Ong Nghia la
ngudi Kinh, thué dat ciia nguoi Lo Lo theo
hop dong 20 nam va cé thé gia han dé lam
du lich. Cho dén thoi diém hién nay, 6ng
Nghia di dau tu khoang 5-7 ty dong, do d6
homestay ctia 6ng Nghia rat khang trang,
chat luong, 1 noi nghi dudng wa thich cua
da phan khach du lich. Trong qua trinh
tham quan homestay va tro chuyén véi
ong Nghia, nhém tac gia da dugc chung
thuc diéu nay. Ong Nghia cho biét, “déi
khi homestay kin ché, Nghia sé gi6i thiéu
ho vao o trong xom va thuong wu tién gioi
thiéu cho nha chi Duyén, anh Binh vi hai
nha nay lam du lich lau nam va co chat
lwong tot nhdt trong xom. Bén canh do,
Nghia ciing c6 thé sé gidi thiéu nha cia
Son vi Nghia choi véi Son, ¢6 méi quan hé
16t véi Son”.

2.4. Anh hwéng ciia nguon lyc vit chit

Déi véi hoat dong du lich cong déng,
ngudn lyc vat chat ciing hét stc quan
trong. Nguon luc vat chat gdm duong giao
thong, dién, nha van hoa, nha & cia nguoi
dan, nha v¢ sinh... Xac dinh du lich 1a mot
trong ba ndi dung dot pha chién lugc cua
tinh Cao Bang nhiém ky 2020-2025, x6m
Khudi Khon la dia diém dugc Ban chi
dao dot phé cua tinh Iya chon dau tu, phat
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trién du lich cong déng. Theo do, trong
giai doan 2020-2025, co s& vat chit cua
x6m Khubi Khon noéi riéng va mot s6 hang
muc ¢6 lién quan da c6 sy thay d6i manh
mé&. Xom Khudi Khon d3 dugc dau tu xay
dung nha vin hoa sinh hoat cong dong va
cong trinh phu tro: nha vé sinh, hd tro 5
ho gia dinh tu b, ton tao 5 nha san truyén
théng vai sb tién 40 tridu/ho (gia dinh cac
6ng Chi Viét Hai, Chi Van Vién, Chi Vin
Khoén, Chi Van Son, Pau Van Phuong);
xay dyung bé chira nuéc (Phong Vin hoa
va Théng tin huyén Bao Lac, 2025). O cip
huyén, huyén Bao Lac da st dung nguén
kinh phi dia phuong trong cdy va ton tao
canh quan tir qudc 1 1én dén diém du lich;
huy dong cac ngudn kinh phi hd trg dau
tu hé thong dén chiéu sang tir qudc 16 dan
1én diém du lich v6i chiéu dai 1a 6km. HS
trg dau tu hang muc bai d6 xe - diém du
lich cong d6ng x6m Khudi Khon tir nguon
von dau tu Chuong trinh myc tiéu quoc
gia ving dong bao DTTS va mién nui
giai doan 2021-2030, hién da hoan thanh
va dua vao st dung. (Phong Van hoa va
Thong tin huyén Bao Lac, 2025). Nha sinh
hoat cong dong cta x6m Khuoi Khon di
duogc hd tro cac trang thiét bi gém 4 loa,
2 am ly, 1 loa kéo, 5 bo ban ghé, 2 trong
dong trung bay, 4 tugng trung bay, 15 bo
quan do dan toc L6 Lo... Cac trang thiét
bi trén déu dang su dung tdt, phuc vu cho
cac hoat dong sinh hoat, hop x6m, phuc vu
doi van nghé x6m tap van nghé héng tuan,
phuc vu cho khach tham quan trai nghi¢m
(UBND xa Kim Ctc, 2025a). Bén canh do,
nguoi dan cho biét: “Puong vao ban duwoc
dé xi mang va hoan thanh vao khoang nam
2021, 2022, chdt lwong dén gio van rat tot,
giup khach du lich thudn loi hon khi vao
ban, nguoi dan ciing thudn loi hon khi di
ra huyén mua do an. Pién ciia ban ¢o tir
nam 2017 giiip nguwoi dan cé thé cam sac
dién thoai, xem ti vi, co anh sang vao buéi
16i”. Theo quan sat va tim hiéu ctia nhom
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tac gia, hién nay séng di dong & xom Khudi
Khon kha tdt, chu yéu la mang Vinaphone
va Viettel. Pa phan thanh nién trong ban
déu dung dién thoai thong minh va sir
dung goi cude bao gdm nghe goi kém truy
cap Internet bfmg song 4G cua dién thoai.
Khong chi vao mang bang song di dong,
nguoi dan cho biét, “trong khudn khé dé dan
Nong thon maoi, te nam 2024, cac ho nghéo
va cdn nghéo con dwge ldp va sir dung wifi
mién phi hoan toan” (TLN ngudi dan xom
Khuoi Khon). Viéc nguoi dan c6 dién thoai
thong minh va mang Internet gitap cho vi¢c
tiép can cac thong tin vé du lich, sur dung
mang xi hoi dé tim hiéu, trao ddi tin tic,
truyén thong, quang ba cho du lich ctia ho
gia dinh va cta x6m Khudi Khon tré nén
hiéu qua.

2.5. Anh hwong ciia nguon lwc tai
chinh

Kinh té cia da sé nguoi dan & x6m
Khudi Khon con han ché, thu nhdp binh
quan dau ngudi nim 2024 chua dat 30
triéu/ngudi/ndm (Chi b x6m Khudi Khon,
2025), nén dé c6 ngudn von dau tu phat
trién, lam du lich 1a mot bai toan tuong dbi
kho. Bé 6 thé 1am du lich, ngudi dan cho
biét s6 von dau tu 1én téi hang trdm triéu
dong, gdm: “chi tinh riéng nhitng mon co
ban nhat can ¢ la tién sira sang lai nha
cira toi thiéu khoang 100 triéu, tién lam
2 phong vé sinh tw hoai va phong tim cé
binh tam néng lanh khodang 50-60 triéu;
tién mua chan ga goi dém cho du khdch
khodng 2 triéu/b¢ va méi nha can phdi
co khoang 6-8 b¢” (TLN nguoi dan xom
Khudi Khon). Khong chi ddi v6i ngudi Lo
L6 ¢ xom Khudi Khon, day ciing 1a mot
khoan tién 16n ddi véi da sé ngudi DTTS
n6i chung. Do d6, dé c6 thé bat dau lam
du lich thi da phan nguoi dan déu cin phai
cod su hd tro tir cac chinh sach ctia Nha
nude, trong d6 c6 chinh sach dau tu phat
trién du lich cong déng va chinh sach cho
vay von. Déi véi chinh sach ctia Nha nudc,
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mét sb chinh sach da dugce liét ké & nguén
luc vat chit nhu hd trg nguoi dan xay, sta
nha ctra, nha vé sinh... Ddi véi chinh sach
vay von, theo nhu tim hiéu cta nhom tac
gia, hién tinh Cao Bang chua c6 chinh sach
riéng danh cho nguoi Lo Lo vay tién dé
phat trién du lich ma vay tién dyua vao cac
chinh sach chung danh cho nguoi DTTS,
nguoi ngheo, can ngheo. Nguoi Lo Lo 6
x6m Khuoi Khon da phan sinh sdng phu
thudc vao trong trot, chan nudi nén cling
khong ¢ nhiéu tich liy. Ho ciing khong co
than toc, dong toc & bén ngoai gitip dd nén
ngudn lyc tai chinh cta ngudi Lo Lo 6 thé
noi 1a kha eo hep va phu thudc nhiéu vao su
giup do cua Nha nude.
3. Két ludn

Hoat dong du lich cong déng cua xom
Khuoi Khon di co6 tir khoang nam 2011
va kéo dai dén hién tai. Vi dic tinh cua
ngudi Lo Lo ¢ xom Khudi Khon hién van
tap trung vao trong trot va chin nudi mang
tinh tu cung tuy cip, hoat dong sinh ké
noéng nghiép chu yéu dua vao stirc nguoi,
phu thudc nhiéu vao thoi tiét, khi hau thi
ngudn thu tir hoat dong du lich 1a tuong
dbi 16n néu cac gia dinh biét tan dung.
Chinh vi 1€ do, tir nhitng nam 2020, huyén
Béo Lac n6i chung, xa Kim Cuc ndi riéng
da xac dinh day manh phat trién du lich
dé tao thém ngudn thu nhap cho nguoi Lo
Lo. Trong giai doan 2020-2025, huyén da
c¢6 nhimg dau tu nhat dinh dé phat trién
hoat dong du lich noi day. Ké tir ngay
01/7/2025, khi thuc hién sip xép lai don
vi hanh chinh, chinh thirc bd cép huyén va
sdp xép lai don vi hanh chinh cdp x3 thi
huyén Bao Lac da khong con, xa Kim Ctc
duoc hop nhat véi xa Hung Thinh va xa
Hung Dao thanh xa Hung Pao mai. Bay
c6 thé coi 12 mot kho khan trude mat dbi
v6i phat trién du lich cong dong clia nguoi
Lo L6 & xom Khudi Khon, boi 1& chinh
quyén xa Hung Pao méi sé€ can c6 mot
khoang thoi gian nhat dinh dé 6n dinh b
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may, nghién ctru, dua ra cac phuong hudng
phat trién cho x4, can ddi cac ngudn von,
lya chon céc hoat dong wu tién. Theo do,
phai mét mot khoang thoi gian xa mai ¢o
thé tiép tuc quay lai dau tu cho hoat dong
du lich cong dong cua x6m Khudi Khon.
Trong qua trinh chuyen d6i nay, ngudi Lo
L6 ¢ xom Khudi Khon phai ¢6 gang hét
suc, dua vao cac nguon von cta minh dé
day manh phat trién du lich cong dong cua
x6m Khuoi Khon, ctia mdi ho gia dinh.
Theo d6, nd luc phat huy tét nhat ngudn
von con ngudi va von xi hoi sé& 1a yéu tb
tién quyét gitp ngudi Lo Lo & xom Khudi
Khon nang cao hiéu qué hoat dong du lich
cong dong tai dia phuong
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