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Tém tit: Dai dich Covid-19 dd ddy nhanh qud trinh nhdn thire ciia cdc doanh nghiép
(DN) vé chuyén doi s, nhat la cdc doanh nghiép nhé va vica (DNNVV). Ciac DN Viét Nam
dd ngay cang g dung nhiéu hon cdc céng nghé ky thudt so, tuy nhién chii yéu & cdc
hoat déng quan tri, logistics, marketing, thanh todn, ... trong khi khdu quan trong nhat la
san xudt lai chua thuce su dwoc chil trong. Nang luc chuyén doi s6 ciia DN dix dueoc nang
lén trong boi canh dich bénh Covid-19 vd~n dién bién kho’ liwong, nhung nhin chung van
han ché. Pé hé tro cdc DN chuyen doi so Chinh phii can ¢é thém céc gzaz | phap giup DN
ot qua cac mo can trong chuyén doi sé, trong d6 16m nhat la rao can vé chi phi, ha tang
théng tin va van dé an toan théng tin.

Tw khoa: Chuyén ddi s6, Pai dich Covid-19, Nang luc chuyén ddi s6, Rao can chuyén
do1 s0, Doanh nghi¢p, Viét Nam

Abstract: The Covid-19 epidemic has accelerated the awareness of enterprises in
general, small and medium-sized enterprises in particular, about digital transformation.
Digital technologies have been most applied in management, logistics, marketing, and
payment, etc., while less than adequate in production which is the most important stage
in Vietnamese enterprises. Throughout the unpredictable course of Covid-19, enterprises’
digital transformation capacity has been improved, however rather limited in general. To
facilitate enterprises in digital transformation, the government should offer more solutions
to help them overcome such barriers as costs, information infrastructure and security.
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mo hinh tang trudng, duoc chi rd trong Van
kién Dai hdi XIII ciia Bang Cong san Vit
Nam (2021), thé hién trong 12 dinh huéng
chién lugc vé phat trién dat nuéc giai doan
2021-2030. Chinh phu va chinh quyén
cac cap dang nd lyc xdy dung Chinh phu
dién tr hudng toi Chinh phu sé (Dan theo:
Cameron va céac cong sy, 2019). Theo tinh
than cta Quyét dinh s6 749/QD-TTg ngay
03/6/2020 cua Thu tudéng Chinh phu phé
duyét Chuwong trinh Chuyén déi s6 quéc gia
dén nam 2025, dinh huong dén nam 2030,
nhan thtrc dong vai trd quyét dinh trong qua
trinh chuyén ddi sd.

Pai dich Covid-19 da va dang dién ra
v6i nhiéu hau qua khé ludng, cing véi no
1a nhitng thay d6i chua timg c6 trong tién
1¢. Trong khi nhiéu DN budc phai déng
clra, cat giam nhan sy thi mot s6 DN phai
d6i mat va chap nhan lam viéc trong moi
truong 4o, toan bd mod hinh hoat dong cua
DN ciing dugc thay dbi hoan toan. Téac
dong tur dai dich Covid-19 cling tao ra nhan
thirc m&i, xu huéng chuyén dich trong thi
hiéu tiéu dung, giao dich thuvong mai mai
trén nguyén tic tir xa, han ché tiép xuc,
xuat hién cac nganh nghé kinh doanh tryc
tuyén méi dua trén kinh té s9,... bay dugc
vi nhu 13 thoi co, 1a ca huych trim nim dé
DN nhén ra tinh vu viét cta kinh té s6 va
yéu cau cdp bach hon nita ctia qué trinh
chuyén ddi sd.

Bai viét str dung s6 liéu diéu tra cac
DN cua Phong Thuong mai va Cong
nghiép Viét Nam (VCCI) nhdm phén tich
thuc trang chuyén d6i s cia DN Viét
Nam trong bdi canh dai dich Covid-19.
Cudc diéu tra cia VCCI duoc tién hanh
nam 2020 theo hinh thic khao sat truc
tiép va truc tuyén. Trong s6 hon 400 phiéu
khao sat thu vé, chiém ty trong 16n 1a cac
DN thudc khu vyc dong bang song Hong
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(38%) va bong Nam bo (31,8%), day la
nhitng khu vyc c6 mat d0 DN tép trung
déng nhat ca nudc. DN duoc khao sat
thuc khu vyc Bac Trung b va duyén hai
mién Trung chiém 14,6%. Ty 1& nho céc
DN dugc khéo sat thudc vung Trung du va
mién nai phia Bic, Ty Nguyén va dong
bang song Ciru Long véi ty 1é lan luot 1a
4,7%, 3,0% va 7,9%.

Xét vé quy mod DN, ty 1é DN c6 quy
mo siéu nho, nhd va vira chiém da sb véi
63,9%, trong d6 36,1% DN c6 quy md dudi
50 lao dong, 13,4% DN c6 quy md tu 51-
100 lao dong va 14,4% DN c6 quy md tu
101-200 lao dong. Trong sb 36% DN co
quy mo 16n (trén 200 lao dong), cd 24,6%
DN ¢6 quy mé trén 500 lao dong.

Trong s6 ciac DN tham gia khao sat,
c6 dén 61,3% DN thudc cic nganh cong
nghiép ché bién, ché tao. bay 1a nhom
nganh c6 yéu cau dic biét vé kha ning
lam chd cong nghé va k¥ thuat trong san
xudt, 1a dong luc cho qua trinh chuyén d6i
sO trong kinh doanh, thac day tang truong
kinh t& dich chuyén sang chiéu sau; 38,7%
DN con lai thude cac linh vye nong nghiép,
xay dung, thuong mai, dich vy, goi chung
1a khu vyc khong san xuét.

V¢ hinh thirc s¢ hitu cia DN, DN khu
vyc tu nhan chiém ty trong cao nhat voi
72,7%, tiép dén 1a DN c¢6 vbn dau tu nudc
ngoai chiém 24,1%, DN nha nu6c chiém ty
trong it nhat véi 3,2%.

2. Nhén thirc ciia doanh nghiép ddi voi
cong nghé sb

2.1. Cac doanh nghiép Viét Nam da
nhan thirc dwoc vai tro cua viéc ung dung
cong nghé so6, nhat la trong béi canh dich
bénh Covid-19

Theo két qua khdo sat, tin hi¢u dang
muimng 1a ¢6 hon 50% DN cho biét ho da
tmg dung cong nghé s tir trude khi dich



Thue trang chuyén doi s6...

bénh Covid-19 xay ra (Xem: Hinh 1). B
Thong tin va Truyén thong (2019) ciing
nhan dinh: Chuyén d6i s6 dang tac dong
va anh huéng sau rong dén cau triic va cac
méi quan hé trong nén kinh té toan cau. Vi
Viét Nam, 4p luc tir cong cudc chuyén ddi
s6 dang ngay cang gia tang, tham chi mang
tinh “séng con” d6i vai su tdn tai cia nhiéu
DN. Hiéu qua do chuyén déi sé6 mang lai
khong chi 12 viéc nang cao ning suat, tdi wu
hoa ngudn luc, gia ting cac trai nghiém cua
khach hang ma con l1a yéu té giup DN xdy
dung duogc nang lyc canh tranh, bat kip thoi
dai va dan dau xu hudng.

Dich bénh Covid-19 bung nd di giy
hau qua niang né dbi véi nén kinh té, tuy
nhién ciing tao ra cti huych manh mé khién
25,7% trong s6 DN duoc khao sat, trude
day chua quan tam dén viéc ap dung cong
nghé sd, da budc dau ap dung va co y dinh
s& tiép tuc st dung nhitng cong nghé nay
trong tuong lai. Véi ty 1& thap hon, 17,3%
DN cho biét ho van chua mg dung cong
nghé s6, nhung c6 quan tdm toi viée ap
dung cong nghé sb, dac biét tir sau khi bung

phat dich bénh Covid-19 (Hinh 1). C6 thé
thiy, tuy chua thyc sy khién DN thay d6i
trong hanh dong, song dich bénh Covid-19
ciing dd gop phan chuyén bién nhan thic
(yéu t6 quan trong hang dau) ctia mot bd
phan DN vé cong cudc chuyén doi sb.

2.2. Ty l¢ cac doanh nghiép lon ung
dung céng nghé sé cao hon, tuy nhién cdc
doanh nghiép nhé va vira ciing dd dan bt
kip ké tir khi biing phat dich bénh Covid-19

C6 thé thay, theo két qua khao sat, DN
16n da sém nhan thirc dugc vai tro ciia cong
nghé sd (65,73%) so cac DNNVV (42,4%).
Tuy nhién, dich bénh Covid-19 da téac
dong manh dén cac DN, dic biét d6i voi
cac DNNVYV, trong viéc nhan thirc vé tam
quan trong cua vi¢c ung dung cong nghé
s6. Cu thé, c6 32% DNNVV va 14% DN
16n bt dau ung dung cong nghé sb tir khi
¢6 dich bénh Covid-19 va c6 ¥ dinh s& tiép
tuc st dung cong nghé nay. Cling c6 mot ty
1¢ dang ké DNNVV (khoang 18,4%) va DN
16n (15,4%) chua 4p dung cong nghé sb,
nhung c6 quan tdm dén cong nghé sb tir khi
bung phat dich bénh Covid-19, day la dau

Hinh 1. Nhén thirc ciia doanh nghiép ddi véi cong nghé sé (%)

Chua ap dung cong nghé sb, va ciing
khong c6 ké hoach ap dung trong tuong lai

K

Van chua tmg dung cac cong nghé sb, nhung c6 quan
tam toi viée ap dung cong nghé s6

tir khi c6 Covid-19

Bit dau ung dung cac cong nghé,sé tr khi c6 Covid-19,
nhung s& quay lai cau truc cil
sau khi hét Covid-19

Bit dau ung dung cac cong ngh¢ sb tir khi ¢6 Covid-19

va cd y dinh ti€p tuc sir dung cac cong nghé nay

b3 ung dung cac céng nghé sb truée khi c6 Covid-19
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Nguon: S6 liu didu tra doanh nghiép ndm 2020 ctua VCCI.
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Hinh 2. Nhan thirc ciia doanh nghiép ddi véi cong nghé sb
phén theo quy mé doanh nghiép

Chua 4p dung cong nghé s6, va ciing khong ¢6 ké hoach
ap dung trong tuong lai

Van chua ing dung cac cong nghé 50, nhung c6 quan tam t6i
viéc ap dung cong nghé so tir khi c6 Covid-19

Bit dau mg dung céc cong ngh¢ s6 tir khi c6 Covid-19,
nhung s& quay lai cau trac cii sau khi hét Covid-19

Bit dau img dung cdc cong nghe 56 tir khi ¢6 Covid-19 va
¢6 y dinh tiép tuc sir dung cac cong ngh¢ nay

Pi img dung cac cong nghé s6 trude khi co Covid-19 e

Doanh nghiép 16n

18,4
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Nguoén: S6 lidu diéu tra doanh nghiép nam 2020 ciia VCCL.

hiéu kha quan vé nhén thitc ctia DN ddi voi
cong nghé sb (Hinh 2).
3. Thue trang wng dung cong nghé so va ky
vong cia doanh nghiép

Dbi voi cac DN, chuyén dbi sé chinh
1a viéc tmg dung cong nghé sb vao cac
khau trong hoat dong ctia DN. Theo két qua
khao sat, truée khi dich bénh Covid-19 xuat
hién, nhiéu khau trong hoat dong cua DN
da dugc Gmg dung cong nghé k¥ thuét sb,
nhu san xuat, thanh toan dién tir trong mua
hoac ban hang, st dung mang xa hoi trong
cac chién dich marketing, cic phan mém
quan ly kho hang, giao nhén trong hoat
dong logistic, dich vu dién toan ddm may
trong quan tri ndi bg hay thuong mai dién tir
trong ban hang. Sau khi dich bénh Covid-19
xudt hién, viéc bi han ché tiép xuc va viéc
thuc hién cac bién phdp gian cach xa hoi
da budc cac DN phai tmg dung nhiéu hon
cong nghé sb vao hoat dong ctia minh, nhat
la trong quan tri ndi bd, thanh todn dién tu,
marketing tryc tuyén. Dich bénh Covid-19
da khién ty 1& cac DN méi ing dung cong

nghé s cao gan bang ty 1&6 DN di ung dung
trong thoi gian dai trudc day ¢ mot sd hoat
dong, cu thé nhu trong quan 1y nhan sy tir
xa, hdi nghi tryc tuyén, hoc truc tuyén, phé
duyét ndi bg,... (Xem: Bang 1).

S6 liéu ¢ Hinh 3 cho thay, phan 16n DN
dit ky vong ap dung cong nghé sd vao san
xuét kinh doanh s& dem dén nhiing cai thién
trong hoat dong nay. Ky vong 16n nhat 1a
kha nang gitp gidm chi phi (hon 70% DN).
Tt cac dich vu dién thoai, thanh toan truc
tuyén, cac phan mém quan 1y ban hang va
cac ung dung may tinh quan 1y tor xa, DN
khong can tén nhiéu thoi gian va nhan Iyc
dé van hanh céc dau viéc trén theo hinh thire
kinh doanh truyén théng, tiét kiém duoc
dang ké chi phi quan 1y va nhan cong. Ciing
chinh vi nhimg thay ddi nay trong quy trinh
lam viéc ma cong nghé sé con dugce ky vong
gitp DN han ché gidy to (61,4%) do dugc
thay thé bang nhimg phan mém quan ly
chimg tir dién tir va giam tiép xuc truc tiép
(53.,5%) khi str dung cac cong cu truc tuyén
dé giao tiép trong cong viéc hang ngay.
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Bing 1. Ung dung cong nghé k¥ thuit so trong doanh nghi¢p Viét Nam (%)

£ Cong cu k§y thuat sb Cong nghé s6 da | Cong nghé s6 méi
= sir dung trudc duoc sir dung khi
z khi ¢6 Covid-19 ¢6 Covid-19

- Hé théng quan ly nhan sy tir xa 20,75 16,25
E;- H¢ th(f)ng quan ly cong Viéc’ va quy trinh 28,43 17,96
= H¢ thong hoéi nghi trye tuyén 32,17 19,75
‘: Dich vu dién toan ddm may: chia sé t&p/dir li¢u 41,25 19,50
3 Hé théng ph§ duyét ndi b 19,20 11,25
Hoc tryc tuyén 14,21 11,25
5 @ | Trao ddi dit lidu dién tir 21,95 6,00
= £ | Thanh toan dién tur 52,24 14,54
é Phan mém quén 1y giao nhan hang hoa/ ching tir 39,25 7,25
Eﬂ Phan mém quan 1y kho hang 44,64 11,75
_ | Thiét bi loT 7,00 3,25
"2 | Robot/Day chuyén tu dong hoa 8,48 3,00
£ | H¢ thong didu hanh san xuit nha may 9,02 3,00
H¢ thong hoach dinh nguon lyc doanh nghiép 14,46 6,00
£ | Hé thong hoi nghi tryc tuyén 26,87 10,25
2 | Mangxa hoi 40,55 9,75
= | Thuong mai dién tir 38,56 8,75
o | LTrao d6i dir liéu dién tir 20,20 3,50
S | Mang xd hoi 36,57 8,75
35 Thuong mai dién tir 39,30 9,00
® | Thanh toan dién t& 54,23 8,29

Nguon: S6 liéu diéu tra doanh nghiép nam 2020 ciia VCCI.

DPdi voi hoat dong san Xuét, cc cong
nghé s6 nhu Robot/Day chuyén tu dong
hoéa, thiét bi Internet van vat (IoT) duoc
mong chd s& gitp DN dé dang hién dai
hoa, dua thém gid tri gia tang vao trong
san pham, nang cao chat luong san pham
va dich vu (45,3%). Bén canh do, nho co
may moc, thiét bi hd tro, DN cling c6 thé
cat giam bot sd luong lao dong thu cong
khong hiéu qua. Nén tang truc tuyén voi sy
hién dién cua dién toan dam may, mang xa
hoi, thuong mai dién tor duoc ky vong sé
hd trg DN tiép can dé dang hon v&i khach
hang, tir d6 nang cao hi¢u qua trong hoat
dong marketing va tim kiém khach hang
méi (41,3%).

Déi véi hoat dong quan 1y, hé thong
hoach dinh nguén luc DN (ERP) va hé
théng diéu hanh san xuét nha may (MES)
1a nhitng cong cu dién hinh duogc sir dung
nhim nang cao hiéu qua quan 1y trong DN.
V61 nhitng tién ich da nang, tich hop gidi
quyét nhidu nhiém vy trong quan 1y, cac hé
thong giai phap nay dugc ky vong s& 1a chia
khoéa gitip chi DN quan tri kinh doanh mdt
cach hiéu qua hon (51%), xtt Iy su ¢ nhanh
hon (41,3%) va tir d6 dua ra dugc nhiing
quyét dinh kip thoi (36,1%).

4. Rao can cia doanh nghiép trong ap
dung cong nghé sé

Theo tong hop két qua khao sat cta
VCCI (Xem: Hinh 4), rao can 16n thir nhat
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Hinh 3. Ky vong ciia doanh nghiép trong ing dung
cong nghé sb (%)

Khong ky vong vao cong nghé sé {7 2,0

Phan ting kip thoi véi céc nhu cdu ciia khach hang

4333

Phit trién kinh doanh hiéu qua nhét

7] 35,7

Ra quyét dinh kip thoi

1 36,1

Nang cao hiéu qua Marketing/Tim kiém khach hang m&i

7 41,3

Xt 1y s6 nhanh hon

7 41,3

Nang cao chét lugng san phém dich vu

7] 45,3

Quan tri kinh doanh hi¢u qua

Z] 51,0

Giam tiép xic truc tiép

7] 53,5

Giam gidy to

7] 61,4

Giam chi phi
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Nguon: S6 lidu diéu tra doanh nghiép nam 2020 ciia VCCL

Hinh 4. Rao cin ciia doanh nghiép trong wng dung
cong nghé s6 (%)

Chi phi tng dung cong nghé sb cao

Thiéu c& sé ha téng cong nghé sb (}/D: co s6 ha téng

CNTT chua phat trién)

So 1o ri dir liéu ca nhan/doanh nghiép

Thiéu nhan lyc ndi bd dé tmg dung cong nghé sb

Thiéu théng tin v& cong nghé sb

Kho khan trong thay d6i tap quan kinh doanh R 21,9

truyén thong trong nhém nganh

Kho khan trong viéc tich hop cac cong cu T 18,3

CNTT noi bd

Céc quy dinh, quy tic khong phii hop véi s6 héa (VD: T 158

van ban goc, chir ky)

Thiéu cam két/hiéu biét ctia nguoi lao dong [FFaaiizziz 15,0

Thiéu cam két/hiéu biét cua cép lanh dao T 103

doanh nghiép

Céc quy dinh, quy tic phai tuan theo khong 1o rang 222 (8,5

Khong cén thiét phai ing dung cong nghé s6 [ 2,3

] 55/6
] /38,9
] 33,9
7] 32,3
] 30,4
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Nguon: S6 lidu didu tra doanh nghiép ndm 2020 ctia VCCL

ma DN gdp phai khi 4p dung cong nghé
sO 14 chi phi cao (55,6% DN). Dé ap dung
dugc cac cong nghé sb, cac phan mém
quan 1y chuyén dung, d6i khi DN phai dau

tu mot khoan chi phi tuong d6i 16n, dic
biét 1a chi phi ddu tu mua sdm cac thiét bi
may moc méi hodc hé thong day chuyén ty
dong hoa hién dai cling nhu dong bd hoa
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lai co s¢ ha tang vé cong nghé thong tin
trong DN. Gén v&i rdo can tht nhat 1a rao
can tht hai - thiéu co s¢ ha tang vé cong
nghé so (38,9%). Co so ha ting cong nghé
thong tin (CNTT) lac hau, thiéu dong bod
s& can trd viée ap dung va két ndi cac hé
thong giai phap va phan mém CNTT trong
cac hoat dong lién quan t6i nhan vién, d6i
tac va khach hang (ERIA, 2019).

Rao can 16n tht ba dbi véi DN la vén
dé an toan thong tin, dir liéu cd nhdan/DN
(33,9%). Su phét trién nhanh chéng cua
CNTT tao ra dong luc dé phat trién kinh
té - xa hoi nhung ciing lam nay sinh nhiing
nguy co vé 16 hong bao mat, tao diéu kién
cho t61 pham mang l¢i dung dé thuc hién
cac hoat dong vi pham phap luat. Trong khi
do, da phﬁn DN Viét Nam chua nhan thure
hét dugc tAm quan trong cta viée dau tu ap
dung céc giai phap hd trg dé bao mat thong
tin trong DN.

Thiéu nhén luc ndi bé dé ung dung
cong nghé so va thiéu thong tin vé cong
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nghé so 1a hai rao can 16n thir tu (chiém
ty 16 1an luot 1a 32,3% va 30,4%). Dé ap
dung duogc cac cong nghé sd vao quy trinh
san xuat kinh doanh, khong chi doi hoi lao
dong trong DN phai biét cach sir dung hé
thdng may moc, thiét bi, phan mém hién
dai ma con phai dam bao kha nang stra chira
khi c6 16i phat sinh va tién hanh cac hoat
dong bao tri, bado dudng thuong xuyén. Céc
t6 chtrc 1am nhiém vu moi gidi va dich vy
trong thi truong cong nghé dé két ndi giira
ngudn cung va cau cong nghé con han ché,
dan dén DN thiéu sy cip nhat va hiéu biét
vé nhitng xu thé cong nghé méi.

Bén canh d0, nhitng han ché vé nguon
lue, nhdn thirc va tam ly cling 1a nhiing rao
can khién nhiéu DN dang lya chon dimg
ngoai cudc trong xu thé chuyén déi sd
hién nay. Chuyén d6i s6 doi hoi DN phai
san sang thay ddi, san sang tir bo cic md
hinh kinh doanh truyén thong dé thiét lap
mo hinh kinh doanh méi, thiét lap lai quy
trinh lam viéc, loai bé nhitng cong doan

Hinh 5. Rao can ciia doanh nghiép trong ing dung cong nghé s theo quy md (%)

Khong cin thiét phai img dung cong nghé s6

Cac quy dinh, quy tic phai tudn theo khong 16 rang  PEE24

Cac quy dinh, quy tic khong phit hop véi s6 héa (VD: van ban gée, bz

chir ky)
Kho khan trong viée tich hop cac cong cu CNTT ndi by

Kho khan trong thay ddi tap quén kinh doanh truyén théng trong §

nhom nganh

So 10 1i dir liéu ca nhan/doanh nghi¢p :

Chi phi mg dung cong nghé s6 cao

Thiéu cam két/hiéu biét cia nguoi lao dong

Thiu cam két/hiéu biét ctia cdp lanh dao doanh nghiép

Thiéu c6 s& ha ting cong nghé sb (VD: co's¢ha ting CNTT
chua phat trién)

Thiéu nhan luc ndi bd dé g dung cong ngh¢ sb

Thiéu thong tin vé cong nghé s6

10 20 30 40 50 60 70

Nguon: S liéu didu tra doanh nghiép ndm 2020 cua VCCI.
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trung gian, ruom ra trén co s¢ Ung dung
cong nghé s6. Tam 1y ngai thay doi, ngai
tir bo nhitng tdp quan kinh doanh truyén
thdng duoc duy tri nhidu nim qua khién
21,9% DN cam thay kho khan khi tién hanh
chuyén d6i s6. Ngoai ra, cc rao can khéc
c6 the ke dén nhu sy thiéu cam két/hiéu biét
ciia nguoi lao dong (15%), thiéu cam két/
hiéu biét cia cdp lanh dao DN (10,3%),
cdc quy dinh, quy tac khéng phit hop véi sé
héa (15,8%) va cdc quy dinh, quy tdc phdi
tuan theo khong ro rang (8,3%). Mot ty 1€
nho DN (2,3%) cho biét ho khong can thiét
phai tmg dung cong nghé sb (Hinh 4).

Céac DN 16n thuong gap it rao can hon
50 v6i cac DNNVYV trong qua trinh chuyén
dbi s6. Thong thudong, cac DNNVV thudng
gip nhiéu kho khin hon cac DN 16n lién
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quan dén cac rao can bén trong DN, nhu chi
phi chuyén ddi s6, thiéu ngudn nhén lyc,
thiéu thong tin vé cong nghé,... Trong khi
d6, cac DN 16n lai gap nhiéu kho khan lién
quan dén céc van dé bén ngoai hon so véi
cac DNNVV nhur: thiéu co so ha ting cong
ngh¢ s6, van dé an toan thong tin, dir liéu ca
nhan/DN hoic cac quy dinh, quy tic khong
phu hop.
5. Niing lwe chuyén doi s6 ciia doanh nghiép
Phén tich sb liéu khao sat cua VCCI
cho thay, truéc dai dich Covid-19, ning
luc chuyén doi sé ciia DN khong cao. O tat
ca tiéu chi danh gia, da phan ty 1¢ s hoa
cac linh vuc trong DN chi mé1 ¢ mtrc dudi
25%, s6 DN ¢ ty 1& s6 hoa céc linh vuc dat
trén 50% ¢ muc thap va rat it DN c6 ty 18
s6 hoa dat trén 75%. Mtrc do chuyén ddi sb

Hinh 6. Niing lwc chuyén ddi s6 ciia doanh nghiép hién nay (%)

. . 25,0 38,0 25,5
Ty 1é thong tin khach hang dwoc sir dung cho phat trién san pham/ [ , BOBSOO000 >”””” |
dich vu hodc hoat dong quang cao cua doanh nghiép RNV "’("""’("""’(’
1¢ th Khich hing duge 56 héa cia doanh nghiép (1, Froee o =L
Ty 1¢ thong tin khach hang dugc s6 hda clia doanh nghiép (tudi, [T SOOS5550000
gi6i tinh, dia chi, thu nhap, tAn sut mua, gi4 tri mua,...) W7 s,
) ) L S 11,0 24,2 29,3 20,2
Ty 1€ nhan vién dugc trang bi cac thiét bi CNTT tai noi lam viée \\N\\\\V a, ,<,-=,<,<,‘,=,=,=,«,=,=|””””””””
(may tinh, may tinh xach tay, dién thoai thong minh, internet...) \\\\\\\\\/ AL :
15,2 28,8
Ty 1é nhan vién 6 kién thitc va c6 thé si dung CNTT trong cong vige sl Jenii ; ; ; il ||||||||||||
. . . 19,2 28,5 17,2
Ty 1€ s6 hoa trong giao tiép va phoi hop giira cac by phan \\\\\\\\\\\\\\\\% % IBE0000! ]” ””””””E ...... I
trong doanh nghiép aanaaaaaosa s |||
24,9 34,1 27,4 11,5 2,1
Mirc d6 s6 hoa trong 1ap ké hoach, dénh gi4 va gidm sat nhan vién \\\\\\\\\\\\\\\\\\\\\W m %» A :‘: :‘:‘:‘:‘: : :”l”””” 1
) » 24,8 37,9 23,0 12,5 1,8
Ty 1¢ cdc hoat dong cham séc khéch hang va/tim kiém khach hang “\“““‘“‘:::::::V ﬂe?v?.=}<}<?<}<?.=}<]| | ””””H
moi duge s0 hoa trong toan b hoat dong RN -
33,5 37,4 19,7
Ty 16 doanh thu tix Thuong mai dién tir trong todn b kénh ban hing sV 00 0 o ||||||||]
X 33,1 37,4 20,8 7,710
Ty 1¢ dong gop cua cac san pham/ STTCTTTTTTTCTTTTTTTTTT T 7 NN ”””m
dich vu dugc sb hoa trong doanh thu ciia doanh nghigp [ENNIRY IR
L . . X 32,0 36,6 23,5 7,40,5
Ty 1é san phém/d;ch vu duqc 0 hoa trong s0 cac d(‘)ng san phém/ X 7 AESARESAES
e b g S Wl
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Dudi 10% 10%-25% B25%-50% 050%-75% @Trén 75%

Nguon: S liéu didu tra doanh nghiép ndm 2020 cua VCCI.



Thue trang chuyén déi s6...

gitra cac linh vyc cling phan hoa khac nhau.
Trong do, su cai thién vé nang luc chuyén
dbi s6 cua nguoi lao dong 1a tiéu chi dugc
danh gia cao nhét, voi gan mot nira DN ¢o
ty 1€ trén 50% nhan vién dugc trang bi cac
thiét bi CNTT tai noi lam viéc ciing nhu ¢6
kién thirc va kha nang sir dung CNTT. Xay
dung co s¢ dir li¢u khach hang, cham soc
khach hang va hoat dong marketing la cac
linh vuc dugce danh gia cao tiép theo vé ty
1¢ s6 hoa voi 11,6% s6 DN c6 ty 1¢ thong
tin khach hang duoc sd héa ciia DN trén
50% va 11,3% s6 DN c6 ty 1& cac hoat dong
cham séc khach hang va/tim kiém khach
hang maoi duoc sb6 hoa trong toan by hoat
dong trén 50%. Bén canh do, cac ti€u chi
“Ty 1& s6 hoa trong giao tiép va phdi hop
gifta cac b phan trong DN” va “Mirc d6 sb
hoa trong 1ap ké hoach, danh gia va gidm
sat nhan vién” cling dugc danh gia ¢ muc
tuong dong. O mirc thap nhat 14 cac tiéu chi
“Ty 1& dong godp clia cac san pham/dich vu
dugc sd hoa trong doanh thu ctia DN” va
“Ty 18 san pham/dich vu duoc sb hoa trong
s6 cac dong san phém/dich vu cua DN”, véi
hon 50% sb DN danh gia cac ty 1¢ nay chi
dat muc dudi 10% (Xem: Hinh 6).

Tuy nhién, trong bdi canh hién nay,
dudi sy tdc dong cua dai dich Covid-19,
ning luc chuyén dbi sd cua cac DN Viét
Nam, bao gdom DNNVV hay DN 1én, déu
cao hon dang ké so véi trudc day. Tur diéu
nay c6 thé khiang dinh dich bénh Covid-19
thuc su c6 tac dong dén hau hét cac DN vé
ning luc chuyén do6i sd. Ty 1¢ s6 hoa ¢ nhiéu
linh vyc trong DN di ting 1én dang ké so
v6i thoi diém trude dich bénh Covid-19 véi
s0 lwgng 16n hon cac DN dat ty 1¢ s6 héa cac
linh vuc trén 50% va trén 75%. Mt vai tiéu
chi van tiép tuc dan dau vé mirc do chuyén
d6i s6 nhu “Ty 1& nhan vién duoc trang bi
cac thiét bi CNTT tai noi 1am viéc” hay “Ty
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1¢ nhan vién c6 kién thirc va kha ning sir
dung CNTT trong DN”. Céc ti€u chi khac
tuy khong cé sy thay doi dang ké vé mit
thir tu cao thp, song dang dan trd nén dong
bd hon vé mirc d6 chuyén doi so, khong
con phan hoa nhiéu nhu trude khi dich bénh
Covid-19 xay ra. Mot sb tiéu chi nhu “Ty
1¢ dong gop cta cac san pham/dich vu dugc
s6 hoa trong doanh thu cia DN” hay “Ty 1¢
san phém/dich vu dugc sb hoa trong s6 cac
dong san pham/dich vu ctia DN” d4 thay d6i
dang ké theo chiéu hudng tich cuc, sé lwong
DN danh gia céc ty 1¢ nay & murc dudi 10%
chi con chiém khoang 1/3.
6. P¢ xuit ciia doanh nghiép dé tao dicu
kién cho viéc sir dung cong nghé sé

Theo tong hop khéo sat cia VCCI, mong
doi 16n nhét cia DN 1a Chinh phii ¢6 nhiing
cai cach thé ché d¢ tao diéu kién cho DN sir
dung cong nghé s6. Trong d6, hon 80% DN
ky vong su tham gia nhiéu hon cta cac cip
chinh quyén dé “Xay dung nén cac quy tic,
quy dinh thic day kinh doanh khéng dung
gidy t0”, gan 70% s6 DN d& nghi “Minh
bach hoa cac quy tic va quy dinh vé quan ly
dit lidu ca nhan/DN”. Thyc té cho thiy, du
da tich cyc trién khai xay dung Chinh phu
dién tir, song viéc quan ly hd S0, van ban
trén moi trudong mang con nhiéu ton tai, han
ché va chua phd bién rong rdi trén pham vi
qudc gia. Mot s6 DN phan 4nh rang ho van
phai dong thoi luu trir ca hai loai van ban
(vin ban gbc bang gidy va dir lidu dién tir)
dan dén nhiéu kho khan trong luu trir va xir
Iy, do d6 ho dé nghi Chinh phu tién t6i loai
b6 hoan toan vian ban gidy ra khoi quy trinh
san xuét kinh doanh ctia DN. Nhiéu DN kién
nghi Chinh phu c6 thém cac budi toa dam
vé sir dung cong nghé sé dé hudéng din DN
thue hién theo mot cach bai ban va quy mo.

Nhiing kho khan 16n ma DN gap phai
khi tién hanh mg dung cong nghé s6 nam
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& su thiéu hut tai chinh va nguén nhan luc
ndi bo chat luong cao, do d6 hon 70% DN
dé xuat Chinh phu cung cap sy hd tro tai
chinh va 57,6% DN mong doi nhian dugc
su hd tro trong viéc phat trién ngudén nhan
lyc trinh d6 cao dé dép tmg yéu cau véan
hanh, stir dung cac cong ngh¢ maoi trong DN
(Hinh 7).

Bén canh d6, cac dé xuit lién quan
dén phat trién hai hoa hé théng cac quy
tic, quy dinh vé cong nghé sb gitta Viét
Nam véi cac nude trong khu vuc va trén
thé gidi ciing dugc nhiéu DN dua ra. Hién
tai, hé théng thé ché, chinh sach cling nhu
céc thiét ché thuc thi, giai quyét tranh chap
va hi€u luc ctia co quan thyec thi lién quan
dén phat trién nén kinh té s6 con yéu, dic
biét 14 viéc thiéu khung phap 1y ddng bo vé
xay dung Chinh phu dién tor nhu quy dinh
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vé quan 1y va két ndi co so dir liéu; bao mat
thong tin c4 nhan; xac thyc va dinh danh
dién tu; luu trir dién tr,... Chinh phu Viét
Nam can chii dong hon trong viéc tham gia
xay dung khudn kho phap 1y cho phu hop
v6i khu vuce va toan ciu vé cong nghé sd.

Ngoai ra, khoang 30% DN cling bay to
nhu cau dugc truy cdp cac thong tin trén
nén tang ky thuat sd hién c6 va duoc tiép
can cac hudng dan vé cach thuc st dung
cac giai phap s6 dé dap tmg yéu cau cua
hoat dong san xuét kinh doanh. Mot s6 DN
mong doi su hd tro tir Chinh phu trong viéc
két néi DN véi cac DN déi tac, cac nha
cung cap giai phap k¥ thuat s6 dya trén nhu
cau vé cong nghe cling nhu mong muén
Chinh phu day manh gidi thi¢u thong tin,
hd trg va phd cap cac phan mém sb trong
quan 1y va san xuit dén v&i DN.

Hinh 7. D¢ xuit ciia doanh nghiép dé tao diéu kién cho viéc
str dung cong nghé sb (%)

HO tro phét trién két ndi voi cac DNVVN/Start-up dya trén cong nghé

quoc té

99,5

H0 trg phat trién két ndi voi céc DNVVN/Start-up dya trén cong nghé T 101

trong nudc

HO tro phat trién két ndi vai cac doanh nghiép da qubc gia 777707 25,3

Cho phép truy cp thong tin vé céch sir dung céc giai phap sb

28,7

Phat trién céc quy tic va quy dinh cho giao dich bao dam 777777 29,1

Hai hoa cac quy tic va quy dinh cong nghé sb trong khu vuc RCEP (77 304

Cho phép truy cip thong tin trén nén tang céc giai phap k¥ thuat s6 hién oo [FHA7FZR R 70077 342

Tao thém co hoi két ni kinh doanh véi cac nha cung cp gidi phap

k¥ thudt so 33,6
Hai hoa céc quy tac va quy dinh vé cong ngh¢ s6 trong khu vue ASEAN ] 36,6
H0 tro phit trién chudi cung (g linh hoat/minh bach hon 7 40,6
H0 tro phét trién két nbi véi cac doanh nghiép 16m trong nuée 7777 T 46,1

Hb trg phat trién nguf”)n nhén luc ni by doanh nghi¢p

Minh bach héa cc quy tic va quy dinh vé quan 1y dit liéu ca nhan/

doanh nghiép

DAL 57,6

] 674

H? tr tai chinh trong viée img dung cong nghé s0 7 i 10,8

Xay dung cac quy tic, quy dinh dé thic ddy viée kinh doanh khong ding

gidy to

T 82,8

0 10 20 30 40 50 60 70 80 90

Nguon: S6 ligu didu tra doanh nghiép ndm 2020 ctia VCCL



Ap dung thuong mai dién hi...

7. Két luan

Nghién ctru di cho thdy, nhan thirc
ciia DN Viét Nam vé chuyén d6i s di c6
nhirng diu hiéu tich cuc théng qua ty 1é 1on
DN di 4p dung cong nghé s trude khi dai
dich Covid-19 xay ra. Tuy nhién, nghién
ctru ndy ciing chi ra nhiing diém dang luu
tam khi cong nghé sd chi dugc DN chu
yéu ap dung ddi voi cic hoat dong quan
tri, logistics, marketing,... trong khi khau
quan trong nhat 14 san xuat lai chua thuc sy
duoc chu trong, diéu nay khién ham luong
khoa hoc cong nghé chua duoc chuyén hoa
dé tao thém gi4 tri gia ting cho san pham.

Tuy phan 16n DN di trang bi nhiing
ning luc nhat dinh dé tién hanh chuyén
d6i s6 song méi chi & mirc d co ban va so
khai, ty 1€ s6 hoa trong san phém dich vu
con thap, ty 1& dong gop ctia cac san pham
dich vu duoc sb hoa trong téng doanh thu
khong cao. Nhitng rao can chu yéu khién
DN gip khé khin trong chuyén ddi sé duoc
ké dén nhu: chi phi img dung cong nghé sd
cao (rao can 16n nhat), thiéu co sé ha tang,
van dé an toan thong tin, dit liéu DN, thiéu
nhan luc ¢6 trinh do,...

Trudc nhitng khé khan d6, DN da dua
ra mot s6 dé xuat mong mudn Chinh phu
c¢6 thém nhimng hd trg d¢ DN dé dang hon
trong chuyén ddi sb. Trong do, xdy dung
nén cac quy tic, quy dinh thiic day kinh
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doanh khong dung gidy to, hd tro tai chinh
cho tng dung céng nghé sb va minh bach
héa cac quy tic, quy dinh vé quan ly di
liéu 1a ba kién nghi dugc DN ky vong
nhiéu nhét s& lam nén thay ddi 16n trong
xu thé chuyén ddi sb tai Viét Nam trong
tho1i gian to1 0
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