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Tém tit: Chii tich Héo Chi Minh la mét trong nhitng nha lanh dao kiét xudt ctia Viét Nam
va & cd tam thé giéi, da dwoc UNESCO vinh danh “Anh hing gidi phéng dan téc va Nha
van héa kiét xudt ciia Viét Nam”. Ho Chi Minh da dé lai nghé thudt lanh dao dac sdc clia
riéng minh, tuy nhién van dé nay chira dwege di sau nghién ciru cé tinh hé thong. Bai viét
buéc dau lam ré néi dung nghé thuat lanh dao cua Ho6 Chi Minh trén cdc phuwong dién:
xdy dwng muc tiéu, tam nhin lanh dao; thuyét phuc quan ching; tdp hop va sir dung lirc
lieong; ndm bdt thoi co; sit dung quyén lwc va xir Iy tinh hudng.

Tw khéa: Lanh dao, Ngh¢ thuat l1anh dao, HO Chi Minh

Abstract: Ho Chi Minh is one of the outstanding leaders who was honored by the UNESCO
as a “Hero of National Liberation and Eminent Culturalist of Vietnam”. However, his
unique art of leadership has not yet been studied systematically and thoroughly. Referring
to the research approach and concept, the article initially clarifies the content of Ho Chi
Minh's art of leadership in the following aspects including leadership goal and vision
development, mass persuasion, force mobilization and deployment, opportunity seizing,

exercise of power and situation handling.
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1. Pit van dé

La mdt nha hoat dong cach mang, hon
ntra thé ky la lanh ty cua cach mang Viét
Nam, dong thoi 1a ngudi chién si cong
san quéc té, Chu tich H6 Chi Minh ¢6 anh
huong sdu sic dén su phat trién cua dat
nude va gbp phan thuc ddy su phat trién cua
nhan loai. H5 Chi Minh khéng chu y tao ra
mot nghé thuat 1anh dao, ma chi cd géng
cao nhit dé cung voi dan toc, nhan dan va
nhan loai tién bd dau tranh dat duoc nhiing
muc ti€u chan chinh cua dan tdc, nhan dan
minh va gép phan thyc hién myc tiéu cua
thoi dai. Tuy nhién, trong qua trinh d6, Ho
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Chi Minh lai thé hién mot nghé thuat lanh
dao dic sic, 6 tinh dién hinh, tao thanh
mot hinh tugng nha lanh dao mau muyc, co
sirc hut 1on, thong qua viée giai quyet thanh
cong cac van dé nay smh 0 cac cap do firca
nhan, tap thé dén ca tim qudc gia, qudc té,
trong nhimg tinh hudng hét sirc khé khin,
phurc tap, nhimg thoi khéc mang tmh bude
ngodt, sdng con. Piéu d6 thé hién rat rd ca
trén phuong dién 1y luan va thyc tién. Nghé
thuét 1anh dao cta HO Chi Minh thyc té da
g6p phan quan trong tao nén thang loi cua
cach mang Viét Nam, trd thanh hinh mau
kinh dién, két tinh nhimg gia tri vin hoa
cua dan toc va mang tam thoi dai, co sire
song 1au bén cung lich sir. Tiéc rang, day lai
12 mot van dé chua duoc quan tam nghién
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ctru thoa dang va co tinh hé thong trong di
san cia H6 Chi Minh.
2. Khai niém

Nghé thuat [anh dao cta Ho Chi Minh
la téng thé cac hoat dong sang tao, khéo
l€o, linh hoat ciia Nguoi trong qué trinh
lanh dao (thé hién qua su twong tac cua hai
nhan t6 trung tdm 1a HO6 Chi Minh va d6i
tuong lanh dao cung véi cac nhan td khac
12 moi trudng bdi canh va myc tiéu cua to
chuc). Nhitng hoat dong d6 duoc biéu hién
trong thuc tién, nhung nd khong don thuan
chi 1a hoat dong thuc tién ma luoén gén voi
tu duy, tu tuong cua Nguoi. Pidu do co
nghia, ngh¢ thut lanh dao dat trong tam
vao viéc lam, viéc giai quyét cac mdi quan
hé, cac van dé chién luoc, sach lugc cla
cach mang, va do do cang lam tang thém sy
can thiét nghién ctru nhitng quan diém cua
Ho6 Chi Minh vé lanh dao, nghé thuat lanh
dao, boi vi nhiing quan diém d6 chinh la
su dtc két tir thyuc tién lanh dao cua Nguoi,
trén co s& khai quat nhitng kinh nghiém,
bai hoc lich str, nhiing ly ludn ma Nguoi
da nghién ctru ca trong va ngoai nudc, ca
trong qua khir va lic duong thoi.

Tir cach hiéu trén c6 thé quan niém:
Nghé thuat lanh dao ctia HO Chi Minh la
téng thé cac hoat dong sang tao, khéo 1éo,
linh hoat ctia HO Chi Minh trong qua trinh
lanh dao dé khoi day tinh cam ning luc
thirc tinh luong tri, thuyét phuc, 16i cuon
tao niém tin, sy dong thuan, ty nguyén gin
két ctia nhitng nguoi cong sy, nhan dan va
giai quyét thanh cong cac tinh hudng nay
sinh nham gianh, gitr doc 1ap dan tde, théng
nhat T6 qudc va xdy dung xa hoi mdi mot
cach hiéu qua nhét, gop phﬁn vao su tién bo
cua nhan loai.

V6i cach nhin nhan hé théng - cAu truc,
trong tong hoa cac cach tiép can (triét hoc,
my hoc, 1anh dao hoc, HO Chi Minh hoc,.. Dy
ngh¢ thuat lanh dao cua Ho Chi Minh duge
thé hién trong cac ndi dung: Nghé thuat xac
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dinh muc tiéu, xy dung tdm nhin lanh dao
dé dinh hudng cho toan Dang, toan dan va
qudc gia dan toc; Nghé thuat thuyét phuc
quan chung, khién moi ngudi tin theo va
quyét tam thuc hién muc ti€u nguoi lanh
dao vach ra; Ngh¢ thuat tap hop va str dung
luc lugng, nham tao ra strc manh téng hop
cho cach mang; Ngh¢ thuat ném bét thoi co
dé hanh dong dung thoi diém; Nghé thuat
str dung quyén luc, dam bao cho quyén luc
phat huy hiéu qua cao nhét ma khong bi tha
hoa, khong gay ra nerng bat 6n noi bo lién
quan dén van dé quyén luc; Nghé thuat xir
Iy tinh hudng.
3. Noi dung nghé thuit linh dao cia Ho
Chi Minh

3.1. Ngh¢ thudt xdc dinh muc tiéu va
xdy dwng tdm nhin

Xéc dinh muc tiéu va xay duyng tam
nhin ¢ y nghia hét strc quan trong d6i voi
nguoi lanh dao. N6 1a dong luc dé nguoi
lanh dao theo dudi, phén dau, va 1a mot
trong nhitng yéu t6 thu hat, 16i cudn ngudi
khac theo minh. Thanh céng ciia HO Chi
Minh bat dau tir viéc xac dinh dung dan
muc tiéu lanh dao. D6 1a su két hop giira
khat vong ca nhan voi khat vong cua nhan
dan va dan toc, hay noi cach khac, HO
Chi Minh da nhén thtc dugc nhitng mong
mudn ctia nhan dan, dan toc va chuyén hoa
nd thanh myc ti€u hoat dong cua chinh
minh. Muc tiéu doc lap dan tdc va chu
nghia x4 hoi & HO6 Chi Minh 14 giai phong
dan toc, giai phong giai cap va giai phong
con nguoi, da dap ing dugc nhitng mong
moi co ban, thiét thuc, l1au dai cta nhan
dan va dan toc. Muc tiéu ay dugc Ho Chi
Minh xéc dinh trén co s¢ danh gia chinh
nhirng con duong, xu huéng ctiru nudc cua
céc bac tién bdi, danh gia cudc cach mang
tu san dién hinh, cach mang thang Muoi
Nga, xu thé phat trién ctia nhan loai ciing
nhu doi hoi phét trién va kha ning ciia dat
nudc, cua nhan dan.
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Muc tiéu cach mang ctia H6 Chi Minh
da thé hién duogc sy két hop giira yéu té dan
toc va thoi dai, khong phai chi tap trung
vao giai quyét cai trudc mit ma con tinh
dén su phat trién 1au dai, dén su giai phong
triét & con nguoi; khong nhiing dap tng
mong mdai cua dan tdc, ma con thu hit dugce
luc lugng dong dao, nhat 1a giai cAp cong
nhan va nong dan. Nhu vay, trong muc tiéu
1anh dao ctia H6 Chi Minh hdi tu dt cac yéu
t6 dan toc - giai cap - thoi dai. Nghé thuat
xac dinh muc ti€u, xay dung tam nhin cua
Ho6 Chi Minh xuat phét chinh tir khat vong
ctru nudce, ctru dan, trén co sé nghién cliru
thiu ddo, két hop chit chd glua ly ludn va
thuc tién, xdy dung muc tiéu tim nhin mot
cach toan dién, c¢6 1au dai va trude mit , cd
chung va riéng, c6 16n va nhé, c6 xa va gan.
Trong do cai lau dai, céi chung, cai 16n, cai
xa ch1 dao cai trudc mat, cal riéng, cai nho
cai gan; nguoc lai, cai gan, cai trudc mat
phuc vu cho cai lau dai, 1a budc di dé thuc
hién cai lau dai; nhung ching khong can
tré nhau ma hd trg nhau. H4 Chi Minh di
khéo 1€o xac dinh mot hé muc tiéu “ddce 1ap,
dan chu, tu do, hanh phic” trong tién trinh
thuc hién cach mang dan tdc dan chu nhan
dan va xa hoi cha nghia. Tt ca nhiing ca
nhan, lyc lugng yéu nude, tién bo khi soi
vao d6 déu tim thdy loi ich thiét than, tim
thdy niém mong mudn ctia minh. N6i bat 1a
su két hop dung dan giira cai tit yéu va cai
c6 thé, khong ngimg md rong cai cb thé,
gitra quy luat - long dan - thoi dai.

3.2. Nghé thudt thuyét phuc quan
ching

Thuyét phuc quan ching 13 mot khia
canh ndi bat trong ngh¢ thuat 1anh dao cua
Hd Chi Minh, mot nhan t6 gép phan dua
Ngudi tré thanh mot huyén thoai. Ho Chi
Minh khéo thuyét phuc nguoi khac, cam
hoa ddi tugng, dé lai cho ho nhing 4n tuong
t6t dep ngay tir 1an dau tiép xtc. D6 1a két
qua ctia mot sy kién tri, cong phu, dy sang
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tao v6i mot su am hiéu van hoa sau sic va
su nhay bén trong nam bt nhing van dé co
ban cua cach mang, cua cudc séng, du né
c¢6 phirc tap dén dau. Bang sy quan sat tai
tinh va su phan tich thau ddo, H5 Chi Minh
da phat hién ra sy tuong déng va khac biét
trong cac ddi tuong can thuyét phuc, trén
co s& d6 tim hiéu va thuc hanh céac bién
phap tac dong dén ho mot cach sang tao.

HO Chi Minh con biét dat minh vao vi
tri ctia quan chung, 1ay minh 1am guong cho
quan chung. H6 Chi Minh di sdng cudc doi
clia quan chung, trai qua nhiing khé khan,
khd cuc nhu quan ching va mang mot wéc
mo, khat vong gdp duoc udc mo, khat vong
cta moi nguoi. Vi vy, khi thuyet phuc, Ho
Chi Minh thé hién dugc sy dong cam, gan
giii v6i d6i trong. Khong nhiing vy, & mot
cap d6 cao hon, H6 Chi Minh con lay long
quan ching lam 1ong minh: “MJdi nguoi,
mdi gia dinh déu c6 mot ndi dau kho riéng
va gop ca nhﬁ:ng ndi dau kho riéng cﬁa moi
nguol mdi gia dinh lai thi thanh ndi dau
kho ctia toi” (H6 Chi Minh, Todn tdp, tap
15,2011: 674).

Khi x4c dinh nhitng van dé co ban trong
lanh dao, HO Chi Minh ludn ding trén co
sO loi ich ctia nhan dan, dan tdc, 1a nguoi
dai biéu cho mong muén ctia nhan dan, qua
d6 tao ra lyc hut dé kéo quan chiing vé phia
cach mang. HO Chi Minh tro thanh ngudi
lanh dao kiét xuat boi Ngudi ciing 1a hoc
tro kiét xuat cta nhan dan. Nho biét hoc
hoi nhan dan, biét dua vao dan nén Hd Chi
Minh da khong ngurng hoan thi¢n minh trén
moi phuong dién.

Khong nhimng vdy, H6 Chi Minh con
biét sir dung v6n vin héa ctia quan chiing
dé thuyét phuc chinh ho, nén mdi tu tudng,
mdi cau n6i, mdi chir viét déu to rd duogc
tu tuong va long ude ao ciia quan ching.
Long mong mdi cuia nguoi 1anh dao phu
hop voi nhitng mong udc, suy nghi tiém an
trong quan chung, 1am cho nhimng diéu can
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van dong, tuyén truyén di vao quan chung
mot cach tu nhién. HO Chi Minh st dung
cach noi, cach tu duy cua quan chung, sir
dung vén vin hoa dan gian cta dan toc
dé truyén tai nhimg tu tuong, thong diép,
khién nhitng van d& mang tinh triru tuong
han 1am tré nén dé hiéu, d& nhé, d& hinh
dung ma van giit dang ban chét cta van dé.
Ho6 Chi Minh 1 nguoi “tién phong trong
viéc huéng nhan thirc cia minh don lay
nhiing 1y tuéng méi nhat va cao dep nhat
cua thoi dai va van dung no dé vach duong
chi 16i cho cudc cach mang giai phong dan
toc cua thoi dai. Tién phong trong ¥ nghia
tao ra mot thé hé quén ching moi triét dé
hanh dong cach mang theo 1y tudng cua
minh” (Nguyén Lai, 2007: 30).

3.3. Nghé thudt tap hop va sw dung
luc luwong

Pé tap hop va str dung luc luong cod
hiéu qua, H6 Chi Minh rat quan tam ti
viéc giai quyét hai hoa van dé loi ich, nhét
1a loi ich chung va riéng. Ngh¢ thuat cia
Ho6 Chi Minh 1a trong khi nhdn manh dén
lgi ich chung van quy tu dugc sic manh
ctia mdi c4 nhan, nhom ngudi trong khoi
dai doan két dan toc. HO Chi Minh da
huéng dugc moi nguoi tap trung cho muc
tiéu chung, trén co s& thau hiéu duoc hoan
canh ciia mdi ngudi, nam dugc long mong
moi cia ho. Bén canh d6, Nguoi ludén quan
tam dén loi ich riéng ctiia mdi ca nhan,
nhom ngudi, va trong nhiing diéu kién cho
phép, phu hop vdi hoan canh, thé hién su
quan tim ctia minh mot cach rat cu thé.
Bu lai su thiéu thon vé vat chat trong diéu
kién dat nudc thoi ky dy, HO Chi Minh
ludn thé hién sy quan tam chu dao vé mat
tinh than, nhit 1a sy ghi nhan, dong vién,
khich 1& kip thoi. H6 Chi Minh ludn cht
trong tim kiém nhirng diém tuong ddng,
nang nod 1én, lam cho moi nguoi déu hiéu,
déu thiy; tiép do dung twong ddng dé khic
ché di biét, 1dy loi ich chung dé dan dit loi
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ich riéng, dé c6 két cac thanh phan xa hoi,
cac lyc lugng, thay vi khoét sau su khéc
biét. Nguoi phé phan mét sé can bo chi
biét “bénh vuc 16p nay, chdng lai 16p khac,
khong biét 1am cho céac ting 16p nhan
nhuong 1an nhau, hoa thuan véi nhau (...)
Quén rang luc nay ta phai toan dan doan
két, khong chia gia tré, giau ngheéo dé gitr
nén doc lap, chong ké thu chung” (H6 Chi
Minh, Toan tap, tap 4, 2011: 65). Nguoi
khuyén: “Dan ta nén nhg chir dong, Pong
tinh, dong suc, dong long, ddng minh”
(Hb Chi Minh, Toan tdp, tap 2, 2011: 266).
Nhung diéu d6 khong c6 nghia 1a HO Chi
Minh chi cha ¥ dén twong dong ma bé qua
di biét. Nguoi du kéu goi doan két gin bo,
moi nguodi vi loi ich chung, nhung khong
c6 nghia la mot chleu ma doan két phai
gan v&i dAu tranh dé tién bo. Tuy nhién, Ho
Chi Minh luu y, khong c6 nghia cur di biét
1a mau thuin, 14 d6i khang, ma phai nhan
rd timg van dé, timg mdi quan hé, “phai
xét thai do cua cac giai cAp va tdng I6p
xd héi Viét Nam... dé dinh phuong cham,
chinh sach cho ding” (H6 Chi Minh, Toan
tdp, tap 7, 2011: 391).

Khong nhiing vay, trong qua trinh 1anh
dao, HO Chi Minh luén thanh tin, khoan
dung, biét ngudi, dung dung, két hop dung
va dudng. H6 Chi Minh khong chi tao an
tuong cho nguoi tiép xuc, cho ddi tugng
lanh dao vé sy chan thanh, ma con thuyét
phuc ho bang nhing 1y le khoa hoc, bang
su nhat quan xuyén subt trong cudc doi
hoat dong cach mang ciia minh. Vi Nguoi
hiéu rang: “Bét ky viéc gi di nho ma khong
c6 tin tim va quyét tam thi ciing khong 1am
dugc. C6 tin tim va quyét tam thi viéc du
to dii nho ciing 1am dugc” (HO Chi Minh,
Toan tdp, tap 8,2011: 4). H6 Chi Minh luén
yéu thuong, kinh trong, tin tudng nhan dan,
xem nhan dan 1a gdc, lam nén tang cho
thing lgi. Khi chua trg thanh nguoi lanh
dao va ca khi da ¢ dinh cao nhat ctia quyén
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luc, H5 Chi Minh van xem minh 14 nguoi
day t& phuc vu nhan dan, ngudi linh vang
ménh qudc dan ra tran. Nguoi gin bo voi
cudc séng nhan dan, ludn di sau di sat cudc
sdng cua ho, dé lang nghe tm tu, nguyén
vong, ¥ kién déng gop va nhimng 15i phé
binh chan thanh ctia nhan dan. Béi vay,
Hb Chi Minh dugc dan tin, dan yéu, dan
kinh trong va dan nghe theo. Bén canh do,
nghé thuat xay dung va tap hop luc luong
& Nguoi con dén tir long khoan dung.
Theo HO6 Chi Minh: “Mdi con ngudi déu
c6 thién va ac o trong long. Ta phai biét
lam cho phan tét ¢ trong mdi con ngudi
nay nd nhu hoa mua Xuan va phan xau bi
mat dan di” (HO Chi Minh, Toan tdp, tap
15, 2011: 672). Bdi v6i dong bao, Ngudi
cling chi rd: “Ndm ngon tay cling c6 ngon
van ngén dai. Nhung van dai déu hop nhau
lai noi ban tay. Trong mdy triéu ngudi ciing
c¢6 nguoi thé nay thé khac, nhung thé nay
hay thé khac déu dong ddi cua t6 tién ta.
Vay nén ta phai khoan hong dai d9. Ta phai
nhan rang di 1a con Lac chdu Hong thi ai
ciing c6 it hay nhiéu long 4i qudc” (H6 Chi
Minh, Toan tdp, tap 4, 2011: 280). Ho Chi
Minh biét 16i cudn, str dung nhirmg ngudi
truéc day phuc vu trong chinh quyén ci,
d6i xtr khoan hong véi nhitng ngudi chdng
dbi, véi tu binh va hang binh, cling nhu ¢
tAm long khoan dung ton gido.

Vi quan diém moi viéc trong xa hoi
déu do con ngudi 1am ra, H5 Chi Minh rat
chu trong té1 viéc nhin nhan, danh gia va
sit dung con ngudi. Thanh cong cua Hb
Chi Minh véi tu cach 1a nguoi 1anh dao
cao nhat cua qudc gia thé hién & viéc biét
nguoi, dung ngudi va xdy dyng con nguoi.
Véi tinh than dung ngum vi su tién bo cua
con nguoi, biét ngudi dé dung nguoi, sira
minh dé dung ngucn Ho Chi Minh lu6n
quan tdm bd tri, sap xép, st dung dé bat
ctr ai ciing co thé phat huy duoc kha ning,
thé manh ctia minh déng thoi khic phuc,
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hoan thién dan nhimg mét con han ché; qua
do vira gop phan hoan thién nhan cach cua
moi nguoi, vira gop phan thac day t6 chuc,
dan toc phat triéen. H6 Chi Minh ldy hinh
anh chiéc ddng hod dé chi su phan cong, bd
tri con ngudi. BO may chinh quyén ciing
vay, co nhiéu nguoi, nhiéu bd phan véi
vai tro khac nhau, nhung ludn cin nhau
dé tré thanh mot bo may hoan chinh, hoat
dong thuan loi. HO Chi Minh ludn can ca
vao durc tai dé str dung, trén nén tang dao
dtrc, nguodi ¢ tai to thi dung vao viée to,
tai nho dung vao viéc nho, tuy tai dé ding
nguoi, ding ngudi dé bd khuyét 1dn nhau,
dé giup nhau va ddng thoi ciing 1a cach tao
nén su can bang trong bd may. Vi vy, nhan
su tuy dong, viéc tuy nhidu nhung khong
roi, khong thira, khong lang phi. Viéc ding
ngudi ¢ H6 Chi Minh di lién véi su boi
dudng chu do ca trén phuong dién vét chat
va tinh than, dé cho mdi ngudi, moi ngudi
ngay cang thém hing hai, thém phan déu va
c¢6 nhiéu sang kién, qua d6 gitip ho tién bo.
Do ciing 1a tinh than nhan vian cao ca cia
Ho6 Chi Minh, vi con ngudi, cho con nguoi,
dé ai ciing thdy minh hiru ich, minh duoc
quan tam, dugc ton trong.

Theo Vi Ngoc Khanh (1999: 101),
nhitng thanh céng ciia H6 Chi Minh c6 thé
cat nghia bang nhiéu nguyén nhan nhung
nguyén nhan quan trong hon ca la Nguoi
dugc long dan hon bat ctr ai trong lich st
va cho dén ca ngay nay, khong nhitng duoc
long dan Viét Nam va con dugc long dan
thé gigi. Moi diéu ¢ Ngudi déu duoc quan
ching chép nhan, hoan nghénh va t6n vinh.

3.4. Ngh¢ thudt nim bit thoi co

Trong lanh dao, ném bét thoi co c6 mot
¥ nghia rat quan trong. Mot ngudi lanh dao
luén nhay bén, nam tring va hanh dong
dung thoi co, thi khi d6 ndm bét thoi co trd
thanh mot nghé thuat. H6 Chi Minh 1 bac
thdy trong viéc nim bét thoi co ¢ ca viée
du bao, danh gia va chdp thoi co. Van dé



58

thoi co 1a khong phai 1a van dé méi trong
tu duy chinh tri va quan su phuong Dong,
tuy nhién, no ciing chwra bao gio cii. Thuc té
trong qua trinh 1anh dao, H6 Chi Minh luén
nidm bat dugc xu hudng van dong cua thuc
tién trong su tac dong cua luc, thé, thoi; tur
d6 phan tich tinh hinh, danh gia bdi canh,
biét duoc dong chay chu dao cua thoi dai,
va lyc lugng chi phéi su van dong cua thé
gidi ciing nhu diéu kién hoan canh cua dan
tdc va nhan dan minh.

Tl d6 HO6 Chi Minh hiéu dugc dai thé,
dwa vao dai thé ma danh gia sy chuyén dong
cta tinh hinh chung, tinh hinh riéng. Vi vay,
Hd Chi Minh biét chon thoi co dé hanh dong
¢6 loi nhat. Nguoi luon cha dong trude tinh
hinh, du b4o dugc cac kha nang dé xac dinh
phuong huéng, muc ti€u, nhiing cong viéc
can phai lam dé don dugc thoi co. Khong
nhimng vay, Hb Chi Minh con khéo niam bét
va tan dung mau thuan gitta cac lyc lugng
dé thuc day thoi co ca & pham vi quc té va
trong nudc. Trén co s¢ do, Nguoi tac dong
vao mot mit hodc ca hai mit cuia mau thuan,
thiic day no tiép tuc phat trién nham tao ra
thoi co. Nhung nam bét thoi co khong chi
can dén y chi, trach nhiém, tam nhin nhay
bén, phuong phap xem xét dung dan ma con
can ca long diing cam. Véi HO Chi Minh,
khi thoi co chua t6i thi tich cuc 1anh dao
cong tac chuén bi, nhan nhin dé chd thoi,
khi thoi co to1 thi hanh dong mdt cach kién
quyét, v6i tinh than “du hi sinh téi dau, du
phai d6t chay ca day Trudng Son ciing phai
kién quyét gianh cho duge doc lap” (Theo:
V5 Nguyén Giap, 2018: 224). H5 Chi Minh
khang dinh: “Lam cach ménh phai biét dua
vao thoi co, va phai nhin chung phong trao
moi noi, moi chén, mé&i chic théng” (Hé
Chi Minh, Bién nién tiéu sir, tap 2, 2016:
191); “Lam cach mang 1a phai tuy thoi, tuy
thé, biét van dung thoi va thé, biét sang tao
thoi va thé” (Dan theo: Pham Vin Béng,
2009: 168).
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3.5. Ngh¢ thudt sir dung quyén lwc

La nguoi linh dao cao nhét ciia dat
nude, HO Chi Minh c6 du ca quyén luc
ctmg va quyén luc mém. Tuy nhién sy anh
hudng sau rong va 1au bén & H6 Chi Minh
lai 1a quyén luc mém, & nhitng gia tri dao
dtrc, van héa ma Ngudi tao ra. N6 co suc
16i cudn, chinh phuc va cam hoa nguoi
khac. Mic du ¢ cuong vi cao nhit, nhung
H6 Chi Minh luén giir mot 16i sdng gian di,
khong thich dugc nguoi khac sung bai, va
cling rat it khi dung ménh 1é€nh. Trai lai, Hb
Chi Minh ludn cht trong uy tin, dao duc, tri
tug, ban linh, sy can man trong cong viéc,
tinh than phung su Tb quéc, phuc vu nhan
dan. HO6 Chi Minh khong tham quyén luc,
ma ludn biét phan phdi quyén lyc mot cach
hiéu qua nhat, ludn biét chia s¢ quyén luc
mdt cach hop 1y, manh dan phan quyén
cho nhiing cong sy cia minh. Piéu d6 gop
phan tao nén mot tap thé lanh dao manh,
vira doan két vira phat huy duoc uvu diém
ctia mdi ca nhan. Trong tap thé d6, HO Chi
Minh 1a linh hon, 13 ngudi didu phdi, cam
can nay muyc.

Ho Chi Minh khong c6 gianh quyén luc
vé cho minh nhung lai 12 nguoi ddy quyén
luc, 1a nguoi khong thich dugce sung bai ca
nhan nhung lai [udn dugc ngudi dan va can
bd ngudng mo tin yéu. H6 Chi Minh di tao
ra mot su khac biét trong sir dung quyén luc
so v6i nhitng ngudi lanh dao qudc gia khac
trén thé gidi duong thoi. Nguoi luon gitr
cho quyén luc 1anh dao dugc st dung ding
nhu ban chit cua nd - quyén lyc cta nhan
dan, dé phuc vu nhan dan va muu cAu hanh
phac cho nhan dan. H6 Chi Minh c6 mét
d6i ngil cong sy rat xuat sic, nhung ai ciing
muén nhan 14 hoc tro cta Nguoi, va dudi su
linh dao ctia H6 Chi Minh khéng c6 hién
twong bé phai, mat doan két trong noi bd co
quan ldnh dao cao nhat.

Nhan thirc sau sic kha ning ctia minh
va kha ning ctia moi ngudi, H6 Chi Minh
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ludn chu trong thuc hanh dan chu, phat huy
dan chi d&én mirc cao nhat co thé, trong diéu
kién cho phép. Vi H6 Chi Minh, mudn
dua cach mang tién 1én thi phai luon dimng
& dinh cao tri tué, ma mudn dtmg duogc ¢
dinh cao tri tu€ thi phai tap hop dugc tri tué
cuia moi nguoi dé xay dung nén chién luoc,
sach lugc cho cach mang, xay dung thanh
chu truong, dudng 16i va cach thirc t6 chirc.
Nho vay, HO Chi Minh luén c6 duoc su
sang sudt trong cac quyét dinh, mat khac,
nhiing cong su ctia Ho6 Chi Minh ludn thiy
minh dugc phat huy, duoc tin tudéng, dugc
thé hién kha nang ctia minh mot cach tot
nhat khi ¢ bén Nguoi, ma khong roi vao
bi dong, trong cho. Ngufcn ludn ling nghe
hiéu ho, tin ho, khuyén kthh va tao didu
kién cho ho, dong thoi cling udn nin ho mdt
cach hop ly. H5 Chi Minh di sir dung mot
cach tai tinh chiéc “chia khoa van nang” 1a
thurc hanh dan chu, va ludn khéo thuc hanh
dan chu.

3.6. Ngh¢ thudt xir Iy tinh huéng

Hoat dong lanh dao luén phai ddi mat
v6i cac tinh hudng phat sinh va hiéu qua
giai quyét n6 thé hién rat rd ban linh, tai
nang, dao duc cua nguoi lanh dao. Ho Chi
Minh d3 giai quyét rat sang tao mdi quan
hé giita tinh kién dinh nguyén tic va tinh
linh hoat sang tao, gitra van dé chién luoc
va sach luge. Dic biét, Hb Chi Minh biét
tim ra diém can bang va hanh dong trong
khoang can bang theo nhiéu sic thai khac
nhau, trong timg méi quan hé va tinh huéng
cu thé rt sang tao, dé lam chu tinh hinh va
liéu thoi xtr 1y. Nguoi phong duge van dé
khi vin dé con chua xuét hién, giai quyét
ngay khi vin d& con nho. Boi vay, cac tinh
hudng xuét hién tuy nhiéu va dan cai phuc
tap, nhung duoc Ho Chi Minh giai quyét
hop ly, ma véi bdi canh caa nd, khé co cach
nao thanh cong hon. C6 Thu tuéng Pham
Vin Dong timg khang dinh: “Chu tich HO
Chi Minh trong sudt cudc doi hoat dong cua

59

minh [udén luén lam chu tinh hinh, 1am chu
thoi thé, lu6n ludén gianh chu dong, cang
kho khan céng chu dong. Tinh hinh rdi ren,
phuc tap dén dau, Ngum cling tao duoc
thoi thé dé vuon 1én, tién vé phia trude va
chién thang, nhiéu khi tim ra giai phap gian
di than tinh trong nhitng hoan canh nguy
kich” (Pham Vin Pdng, 2009: 137).

Hd Chi Minh lanh dao cach mang Viét
Nam trong mot bdi canh dic biét, dﬁy kho
khan, nguy hiém, véi rat nhiéu bién doi,
bién dong 16n lao, nhitng budc ngoat 1am
thay d6i van ménh cua dan tdc, nhan dan
ciing nhu cia mdi nguoi. Vi vay, Ho6 Chi
Minh luén ndm vimng dai cuc, ndm viing
céi then chét va trén co s d6 1am chii tinh
hinh. Nam virng dugc ci then chét trong tu
duy thi 1am chi duoc suy nghi, nim viing
dugc nhiing luc lugng, nhitng van dé then
chét trong thuc tién thi s& chi phdi dé lam
chii dugc tinh hinh chung. H6 Chi Minh v&i
nhimg pham chit dic biét ctia minh, ciing
nhu v6i phuong phép dung dén da ludn chi
dong, nam giir dugc dai cuc, 1am chii duoc
tinh thé. Vi vay, khi can tha c6 thé giit viing,
khi can cong co thé thang loi. Vi khong mat
cai can ban nén ké dich di manh dén dau
van khong thé 1am nao ning dugc HO Chi
Minh. Nguoi doc dugce tinh huéng, nim cai
chu chdt va su van dong cua tinh huéng dé
lam chii tinh hudng. “H6 Chi Minh 1 ngudi
ning dong, linh hoat trong tmg bién, minh
triét va thanh than trong tim hdn va phong
d6. Hoan canh cang nguy hiém, kho khan,
H6 Chi Minh cang binh tinh, sang sudt.
Giai phap dung dan dén than tinh thuong
bat ra trong mot phan tng ty nhién, nhu tu
tryc gidc cach mang” (Dan theo: Nguyén
Nhu Y, 2005: 61).

4. Két luan

Ngh¢ thuat 1anh dao 1a van dé co tinh
triru tuong cao, dé cam nhan nhung khé nim
bat dinh luong, tuy nhién lai dugc thé hién
1d trong thuc tién lanh dao ctia Chi tich HO



60

Chi Minh. Nhirng ndi dung trinh bay & trén
vé van d& nay chi mang tinh chat khai pha
bude dau, can duoc tiép tuc nghién ciru sau
hon nita, ca vé cach tiép can, quan ni¢m, ndi
dung ciling nhu gid tri cua nghé thuat lanh
dao ctua HO Chi Minh. Piéu nay khong chi
c6 y nghia thiét thuc gop phan khang dinh
tam véc H6 Chi Minh, ma con 1a co s¢ dé
di sau nghién ctru di san va van dung di san
ctia H6 Chi Minh, nhat 1a nghé thuat lanh
dao, vao dao tao doi ngii can bd lanh dao va
giai quyét nhitng van dé nay sinh trong tién
trinh phét trién ciia dat nude a
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