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QUAN LY CHAT LUGNG NHAN LUCTAI CONG TY TNHH MTV PHAT TRIEN KHU

CONG NGHE CAO HOA LAC

QUALITY MANAGEMENT OF HUMAN RESOURCES IN HOA LAC HI-TECH PARK
DEVELOPMENT ONE-MEMBER LIMITED LIABILITY COMPANY

~> D6 Van Chinh - Khoa Kinh 1 v quan j Trueng Dai hoc Thily Loi
2> Vit Quynh Anh - (g ty TNHHMTV Pht trién Khu (6ng nghé Cao Hoa Lac

Tom tat: Cong ty TNHH MTV Phat trién Khu cong nghé Cao
Hoa Lac ludn xac dinh con ngudi la yéu t6 then chét tao nén
su thanh c6ng cho Doanh nghiép minh. Trong nhiing nam
qua, mac du chiu anh hudng nhiéu cta ap luc canh tranh
nhung cong ty van luén quan tam thuc hién t6t cong tac
quan ly nhan luc ctia cong ty va da dat dugc nhimng thanh
cdng nhét dinh trong mét s cong tac tuyén dung, dao tao,
phat trién nhan luc. Tuy vay, van con mt s6 ton tai va han
ché can khac phuc dé nang cao chat lugng nguén nhan luc
han niia trong thai ky canh tranh nhu hién nay. Bai viét nay
sé nghién ctiu thuc trang cong tac quan ly chat lugng nhan
luc tir d6 dé xuat cac gidi phap nham hoan thién hon nia
cong tac quan ly chat lugng nhan luc tai Cong ty TNHH MTV
Phat trién Khu Cong nghé Cao Hoa Lac.

Tir khéa: Chat lugng nhan luc, Quan Iy chét lugng nhén lug,
Cong ty TNHH MTV Phét trién Khu Cong nghé Cao Hoa Lac.

1.DAT VAN BE

Nguén nhan luc la tai san quy bau nhat, quan
trong nhat trong qud trinh phat trién ctia doanh
nghiép. Nhung can phai hiéu d6 la nhiing con
nguoi co tri thic, sang tao, day nhiét huyét, va c6
trach nhiém cho viéc dat t&i tam nhin, st ménh cta
doanh nghiép. Qua trinh hoi nhap da cho thay ro,
lao dong gia ré khong phai la lgi thé, né thé hién
su yéu kém ctia chat lugng nhan luc va tit d6 dan
toi gia tri gia tang thdp, stc canh tranh ctia doanh
nghiép va nén kinh té thép, va cudi cung dan téi
chét lugng cudc song thip. Trong diéu kién toan
cau hoa dang dién ra manh mé nhu hién nay, canh
tranh ngudn nhan luc chat lugng cao da va dang la
chu d€ quan trong cho su ton tai, phat trién cua cac
qudc gia cing nhu tiing t3 chic.

Cong ty TNHH MT'V Phat trién Khu cong nghé
Cao Hoa Lac luon xac dinh con ngudi la yéu to
then chot tao nén su thanh céng cho doanh nghiép
minh. Trong nhiing nam qua, mdc du chiu anh
hudng nhiéu ctia 4p luc canh tranh nhung cong ty
van luon quan tdm thuc hién t6t cong tac quan ly
nhan lyc cta codng ty. Tuy vay, van con mot s6 ton
tai va han ché cin khac phuc. Viéc nghién ctiu dua

Summary: Hoa Lac Hi-Tech Park Development One-
Member Limited Liability Company consistently regards
human resources as the key factor in its business success.
Despite facing competitive pressures in recent years, the
company has remained committed to effective human
resource management and has achieved notable success in
recruitment, training, and workforce development. However,
certain limitations and shortcomings persist, requiring
improvements to enhance human resource quality in today’s
competitive environment. This article examines the current
state of human resource quality management and proposes
solutions to further refine and optimize human resource
management at Hoa Lac Hi-Tech Park Development One-
Member Limited Liability Company.

Keywords: Human resource quality, Human resource quality
management, Hoa Lac Hi-Tech Park Development One-
Member Limited Liability Company.

ra cac gidi phap nhdm hoan thién cong tac quan ly
chat lugng nhén su sé giup Cong ty cé dugc hiéu
qua cao hon niia trong hoat dong san xuét kinh
doanh ctia minh.

2. PHUGNG PHAP NGHIEN CUU

Bai viét dugc tong hgp, so sanh, phan tich thong
ké tli ngudn s6 liéu thu cdp thu thap tai Cong ty
TNHH MTYV Phat trién Khu cong nghé Cao Hoa
Lac va s6 liéu so cdp thong qua phiéu khao sat doi
v6i nguoi lao dong, quan ly va cac bén lién quan.
Trén co s& cac tai liéu thu thap dugc, bai viét da
phén tich dugc thuc trang cong tac quan ly chat
lugng nhén sy tai Cong ty TNHH MT'V Phét trién
Khu cong nghé Cao Hoa Lac, chi ra nhiing van dé
con ton tai tu d6 dé xudt giai phap mang tinh kha
thi va cac kién nghi d€ nang cao hon niia hiéu qua
hoat dong QLNS tai Cong ty.

3. THUC TRANG CONG TAC QUAN LY CHAT LUGNG
NHAN LUCTAI CONG TY TNHH MTV PHAT TRIEN KHU
CONG NGHE CAO HOA LAC

3.1. Thuc trang xay dung ké hoach quan ly chat luong
nhan luc tai Cong ty
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Hién tai & Cong ty nganh bat dong san va xay
dung dang thi€u nguon lao dong chit lugng, déc
biét la nhiing nhan sy c6 trinh d6 chuyén mon cao
va kinh nghiém quéan ly cac du an phtic tap. Du
6 su dau tu vao viéc nang cao chat lugng dao tao,
nhung van con khoang céch 16n gitia nhu cau va
ngudn cung nhan su, dic biét 1a cac vi tri doi hoi
chuyén mon cao. Mdc du cong ty cling da xay dung
mot s6 ké hoach d€ quan ly chat lugng nhan lyc vé
nhu cau, tang cuong hop tac véi cac truong va cac
co s& uy tin d€ nang cao chit lugng nhan luc, cai
thién chinh sach dai ngo va mdi truong lam viéc
nhdm canh tranh t6t hon trong viéc thu hat nhan
su chit lugng cao tuy nhién van con nhiéu viéc cin
lam dé€ nang cao tinh canh tranh va dap tng nhu
cau phat trién trong boi canh cong nghé ngay cang
thay d6i nhanh chéng.

3.2. Thuc trang t6 chiic thuc hién ké hoach quan ly

3.2.1. (6ng tac tuyén dung nhan su

Trong giai doan 2021-2023, Cong ty TNHH
MTYV Phat trién Khu Coéng nghé Cao Hoa Lac cha
yéu tuyén dung nhén vién ti bén ngoai dé dam bao
cong biang va minh bach. Quy trinh tuyén dung ctia
Cong ty TNHH MTV Phit trién Khu cong nghé
cao Hoa Lac tuan theo cac budc co ban ctia mot quy
trinh tuyén dung hién dai, ddm bao thu hut va chon
loc nhiing ting vién c6 chat lugng cao nhat.

3.2.2. Dao tao va phat trién ngudn nhén luc

Cong tac t6 chiic dao tao va phat trién cho ngusi
lao dong ludn dugc cong ty chu trong. Cong ty da
trién khai nhiéu chuong trinh dao tao danh cho cac
can b ky thuat va quan ly. Cac khoa hoc dugc thiét
ké d€ nang cao trinh d6 chuyén mon, déc biét trong
cac linh vuc khoa hoc cong nghé, xay lap va quan ly
du an. Sau cac khoa hoc cong ty tién hanh khao sat
danh gid ndi dung dao tao ctia cong ty c6 phut hgp
va dép ting nhu cau ctia ngudi lao dong hay khong.

Dao tao va phat trién nhan luc c6 tac dong manh
mé dén quan ly chat lugng nhan lyc thong qua viéc
nang cao trinh do chuyén mon, phat trién kha ning
lanh dao, cai thién nang suit, va ting cuong su hai
long ctia nhéan vién. Pay 1a mét cong cu quan trong
gitp cong ty duy tri va phét trién ngudn luc nhan
su chét lugng cao, ddm bao su thanh cong bén viing
trong dai han do vay trén co sd két qua khao sat
cong ty cling can tiép tuc ra soat va xay dung noi
dung phu hgp hon ntia d€ nang cao chit lugng
ngudn nhan lyc. (Xem bang 1)

3.2.3. Chinh sach luong, thudng va phuc lgi

Chit lugng nhan luc cia Cong ty con bi anh
hudng manh mé théng qua cac chinh sach luong,
thuong va chinh sach phuc lgi ctia Cong ty bai
nhiing yéu t6 nay déu la yéu t6 tao dong luc dé

Bang 1: Khao sat vé chuang trinh dao tao nhan luc ctia (ong ty

Noi dung dao tao Nguoi 4 13 55 30 18 120
phihgp % 333 1083 458 2500 1500 100
Gidoviéngiangday ~ Nguoi 3 9 40 53 15 120
nhigttinh,chuyen o5 50 750 3333 4417 1250 100
nghiép
Kétqua daotaoduoc  Ngusi 0 3 39 55 23 120
vandungvaotiong o5 000 250 3250 458 1917 100
cbng viéc

Nguon: Két qua khao sat cong ty

Bang 2: Bang tdng hap s liéu két qua diéu tra vé chinh sach tién luong cia HHPD
Tiénluong duoctd  Noudi 4 1 47 M W0
cong bang % 333 9,17 3917 3667 11,67 100
Tiénluong dugctra ~ Nguoi 6 15 51 4 7 120
duaténkétquithuc oo 500 1250 4250 3417 58 100
hién cdng viéc
Nhén vién ¢4 thé Ngudi 15 19 44 30 2120
singdyahoantoan oo 9350 1583 3667 2500 1000 100

vao tién luong tir
cong ty

Ngudn: Két qua khao sit cong ty

ngudi lao dong tiép tuc ¢ ging va cdng hién hét
minh hon nita trong cong viéc ti d6 tao nén nguon
nhén luc c6 chit lugng cao.

Cong ty TNHH MTV Phat trién Khu cong nghé
cao Hoa Lac thuc hién chinh sach danh gia nhan
luc dya trén 05 thang bac vé mtic d6 hoan thanh
cong viéc, két hop vdéi thai do va y thiic trong cong
viéc cuia ngudi lao dong (NLD). Dua trén cac tiéu
chi nay, cong ty thuc hién ché d¢ khen thudng, nang
luong va thang chtic moét cach minh bach va cong
bang, ddm bao NLD dugc ghi nhin xting ddng véi
muic do cong hién ctia ho. Dong thoi, Cong ty cling
xem xét d6i véi cac trudng hgp yéu, trung binh dé
dua ra giai phap kip thoi nhu dao tao, boi dudng
hodc thuyén chuyén, sa thai d6i v6i NLD. Viéc danh
gia muic do thuc hién cong viéc ctia NLD dugc thuc
hién cong khai, minh bach, giip cho NLD nhéin
thdy nhiing diém manh cta minh d€ phat huy va
khéc phuc nhiing ton tai, han ché d€ c6 huéng phian
dau t6t hon trong Cong ty. (xem bang 2)

Thong qua két qua khdo sat, van con mot s6
ngudi lao dong chua nhan thdy dugc su cong bang
trong viéc tra luong hay cam thdy mtc thuéng chua
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thoa dang, tién thudng con thap, chua tao dong luc
lam viéc ctia ho. Tli d6 nhan thay day cing la tiéu
chi quan trong cin phai cé phuong an d€ giai quyét.

Cong ty TNHH MTYV Phat trién Khu cong nghé
cao Hoa Lac khong chi tép trung vao viéc tra luong
ma con dac biét chu trong dén ché do tién thudng
cting nhu ché d6 phuc lgi nhu mét phan quan trong
trong chinh sach dai ngo.

3.2.4. (ong tac dé bat thang tién

Cong tac dé bat va thang tién cho ngudi lao
dong tai HHPD luon dua trén két qua ma cong viéc
ma ngudi lao dong hoan thanh hay nhiing lao dong
6 sang kién hay, c6 kinh nghiém va gan b¢ lau dai
vGi Cong ty.

3.3. Thuc trang kiém soat quan ly chat lugng nhén luc

tai (ong ty

Muic d¢ hoan thanh cong viéc dya trén nhiing
bang thanh tich ca nhan dugc danh gia vao cudi
nam. N6 da chiing minh kha nang lam viéc va mtic
do hoan thanh cong viéc ctia ngudi lao dong. Dong
thai, cho théy hiéu qua céng viéc cing nhu bo may
quan ly tai Cong ty luén dugc thuc hién trdi chay.

Viéc danh gid sap x€p chiic danh tai cong ty dugc
thuc hién 2 1an/ nam (d4u ndm va cudi ndm). Trong
tiéu chudn chiic danh c6 xét dén cac yéu t6: mtic do
hoan thanh va muic d¢ kho cuia cong viéc dugc giao,
kha nang lao dong, chap hanh ndi quy... Viéc xét 6
cac b phan co thé ning, ha hodc gitt nguyén chtic
danh cho ngudi lao dong tiy theo muic do bién dai
ctia ngudi lao dong. BO phén sé tong hop trinh Hoi
dong luong Cong ty xem xét phé duyét.

4. GIAI PHAP HOAN THIEN CONG TAC QUAN LY CHAT
LU'Q,NG NHAN LUCTAI CONG TY TNHH MTV PHAT
TRIEN KHU CONG NGHE CAO HOA LAC

4.1. Hoan thién xay dung ké hoach quan ly chat lugng

nhan luc

Hién nay Cong ty da xay dung ké hoach quan ly
chét lugng nhan luc, tuy nhién cac ké hoach dugc
x4y dung van con han ché, chua day du va dap ting
dugc yéu cau cong viéc cu thé. Cu thé gidi phap bao
gom cac ndi dung: (1) Xay dung bo may quan ly
chat lugng nhan luc, (2) Nang cao cong tac hoach
dinh ngu6n nhén luc va phén tich cong viée, (3)
Xay dung hé thong thong tin quan ly chéat lugng
nhan luc.

Viéc hoan thién hé thong thong tin quan ly chat
lugng nhén lyc la rat can thiét. Thuc hién tot bién
phép nay gép phan hoan thién céng tac quan ly chat
lugng nhan luc, nang cao chat lugng nhén luc tai
HHPD trong tuong lai.

4.2. Hoan thién td chiic thuc hién ké hoach quan ly

chat lugng nhén luc

4.2.1. Hoan thién cong tac dao tao va phat trién

nguon nhan luc

Dé hoan thién trong cong tac dao tao va phat
trién nguodn nhan luc cong ty can két hgp gitia dao
tao chuyén sau, st dung cong nghé hién dai va tao
diéu kién phat trién ky nang lanh dao. Mot s6 giai
phép Cong ty dua ra trong thoi gian t6i bao gom:
(1) Xy dung cac chuong trinh dao tao dua trén
nhu cdu thuc t€ cua tting bd phan va nhan vién,
diéu nay gitup nhan vién cé kha ndng thich tng
tot hon véi cac yéu cdu cong viéc thay déi. (2) T6
chtic cac chuong trinh dao tao chuyén biét lién
quan dén quy hoach, ky thuat xay dung, quan ly
du an bat dong san, va cong nghé méi trong nganh
xay dung. (3) Nang cao kj nang quan ly chi phi va
ngan sach trong cac du an xay dung va bat dong
san bang cich dua vao chuong trinh dao tao cac
khoa hoc c6 lién quan. (4) Dao tao cho nhén vién
vé viéc st dung cac cong cu quan ly du an chuyén
dung d€ gitp t6i uu hda quy trinh quan ly du an
tu khau thiét ké, thi cong dén giam sat, theo doi
tién do va chi phi. (5) Trién khai mo6 hinh dao tao
két hgp ly thuyét va thuc hanh truc tiép giap nhan
vién tich luy dugc kinh nghiém thuc tién, nang
cao kién thtic. (6) Hop tac véi cac t6 chiic nude
ngoai, vién dao tao hodc cac chuyén gia qudc té dé
tiép can nhiing kién thic tién ti€n nhat trong linh
vuc xay dung va bat dong san.

4.2.2. Hoan thién chinh sach luang, thudng, ché do

phucgi

Qua phan tich thuc trang cho thdy van c6 nhiing
ngudi lao dong cam thdy chua hai long vé chinh
sach luong, thudng va ché d6 phuc lgi ctia cong ty
dua ra. D€ giai quyét bai toan trén cong ty can tap
trung vao mot s6 giai phap sau:

(1) DBai v6i chinh sach tién luong: Cong ty nén
xéy dung hé thong quan ly luong thudng cho toan
bd nhén vién theo vi tri va nang lyc. Chinh sach
tién luong can linh hoat dua trén kinh nghiém va
nang luc thuc t€ ctia nhan vién. Nhiing nhéan vién
6 kinh nghiém lam viéc lau nén dugc hudng mtc
luong cao hon d€ khuyén khich va giti chan céc tai
nang. Diéu nay ciing giup tao ra 1§ trinh phat trién
10 rang cho nhiing nhan vién méi muén phan dau
va dat dugc muc luong cao hon.

(2) Doi v6i chinh sach tién thudng: viéc hoan
thanh dung hodc trudc tién do la mdt trong nhiing
yéu té quan trong gitp tang hiéu qua hoat dong ctia
cong ty. Cong ty co thé ap dung chinh sach thudng
dua trén tién do. Cu thé, néu du 4n dugc hoan
thanh trudc thoi han ma van dam bao chat lugng,
d0i ngli nhén sy tham gia c6 thé nhin thém khoan
thudng dac biét, giup thic ddy su tap trung va trach
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nhiém ctia nhan vién.

(3) Doi v6i chinh sach phuc lgi: cdng ty nén bé
sung cac khoan phu cdp du an nhu phu cdp doc hai,
phu cdp lam viéc tai cong trudng, va chi phi cong tac
cho nhiing nhén vién phai di chuyén xa hoac lam
viéc & cac khu vuc khoé khédn. Ngoai ra, cac chinh
sach phuc lgi c6 thé ap dung nhu: thudng cudi ndm
va thudng theo két qua kinh doanh, chinh sach hoc
bdng va dao tao lién tuc, hod trg nha & va phuong
tién di lai,...

4.2.3. Hoan thién cong tac dé bat va thang tién

Cong ty can dé ra mot qua trinh thang tién, gitp
nguoi lao dong c6 dong luc va thoa man sy phat
trién cua ban than. Mot s6 giai phap bao gom: (1)
Xéy dung 10 trinh thing tién cu thé, (2) Panh gia
hiéu suét lam viéc theo cac mdc thai gian cu thé, (3)
Cung cap co hoi thing tién va dao tao (4) Ap dung
chinh sach khuyén khich noi bé.

4.3. Hoan thién cong tac kiém soat quan ly chat lugng

nhan luc

4.3.1. Xdy dung hé thong danh gia nhan luc toan dién

HHPD can thiét lap hé thong chi s6 danh gia
hiéu suat KPI cho tit ca cac vi tri trong Cong ty, ddc
biét la nhiing vi tri lién quan tryc tiép dén cac du
an xay dung, bat dong san. Viéc danh gia nén dugc
thuc hién theo quy hoac theo tling giai doan ctia du
an d€ c6 thé kiém sodt va diéu chinh kip thai cac
hoat dong quan ly nhan lyc.

4.3.2. Nang cao cong tac danh gia hiéu qua thuc hién

cong viéc clia ngudi lao dong

Cong ty can ap dung cac giai phap cu thé nham
cai thién tinh chinh xac, minh bach va hiéu qua cua
qua trinh danh gia nhu: (1) X4y dung chi s6 danh
gia hiéu qua cong viéc KPI, (2) Phan hoi thudng
xuyén va tich cuc, (3) Khuyén khich ty danh gia va
lap ké hoach phat trién ca nhén cho tling nhén vién.

5. KETLUAN

Cong tac quan ly chat lugng nhan lyc giti mot
vai tro dac biét quan trong, tién quyét trong su 16n
manh ctia cong ty. Tuy nhién bén canh két qua ndi
bat da dat dugc, cong tac quan ly chat lugng nhan
luic ctia Cong ty van con ton tai nhiing han ché nhat
dinh, cin phai nhanh chéng giai quyét.

Quan ly chét lugng nhan luc la yéu t6 quyét
dinh sy thanh cong cia HHPD khi Cong ty hoat
dong chu yéu trong linh vuc bat dong san, du an
xay dung, mot nganh nghé phat trién va c6 su
canh tranh khoc liét hién nay. Mot doi ngii nhan
su dugc dao tao tot, c6 ky nang chuyén mon va ky
nang mém phu hop, dugc dong vién va lam viéc
trong mot moi trudng thudn loi, sé mang lai gia tri
vugt troi cho doanh nghiép. D€ dat dugc diéu nay,

HHPD can dau tu mot cach chién lugc va bén viing
vao cac chinh sich quan ly, dao tao va phat trién
ngudn nhan lyc, ti d6 tao nén stic manh tap thé,
duy tri sy phat trién bén viing va nang cao gia tri
thuong hiéu trén thi truong.U
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