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Tom tdt: Phat trién chan nudi bo sita la chii trwong, chinh sach Ién cia Pdang va Nha
niede ta hién nay nham chuyén doi phirong thire, quy mé chan nudi truyén thong sang chéin nudi
I6n theo hwdng san xudt hang héa va lién két thi truong, tir d6 tao nén bude dot phd vé hiéu qua
kinh té, thiic day qud trinh chuyén doi néng nghiép, néng thén & nude ta theo huwdng bén viing.
Duea trén nghién cuu thuc dia tai thon Hoan Duong, xa Moc Bdc, thi xd Duy Tién, tinh Ha Nam
vao thang 6/2024, bai viét tim hiéu vai tro cia hoat ddng chan nudi bo sita trong doi song
kinh té hé gia dinh trén cdc khia canh: thay déi nhdn thirc va tw duy trong chdan nudi, mé rong
co héi viéc lam va ndng cao thu nhdp, cdi thién mirc séng va gép phan giam nghéo. Trén co
sG do, bai viét lam ro nhitng van dé dat ra va dé xudt mot sé kién nghi nham phat trién mé
hinh chan nudi bo sita, cdi thién kinh té hé gia dinh o xa Moc Bdc trong boi canh hién nay.

Tir khéa: Chén nudi bo sita, kinh té ho gia dinh, Ha Nam.

Abstract: Developing dairy farming is a significant policy of our Party and State today,
aiming to transform traditional farming methods and scales into large-scale farming in the
direction of commodity production and market linkage, thereby creating a breakthrough in
economic efficiency, promoting the process of agricultural and rural transformation towards
sustainability. Based on fieldwork in Hoan Duong village, Moc Bac commune, Duy Tien
town, Ha Nam province in June 2024, the article explores the role of dairy farming activities
in household economy in the following aspects: changing awareness and thinking in farming,
expanding employment opportunities and increasing income, improving living standards and
contributing to poverty reduction. On that basis, the article clarifies some raised issues and
proposes some recommendations to develop the dairy farming model and to improve the
household economy in Moc Bac commune in the current context.
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" Bai viét Ia két qua ctia De tai khoa hoc cap Co s6 ndm 2024: “Chdn nudi bo sira va phét trién kinh té hg gia dinh &
x& Mgc Bac, thi xa Duy Tién, tiznh Ha Nam” do ThS. Pham Thj Thu Ha lam Cha nhiém, Vién Dan toc hoc quan ly.
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Mé dau

Nong nghiép 1a mot phan khong thé thiéu trong co cau kinh té cia mdi dat nude. Thoi
gian qua, Pang va Nha nudc Viét Nam ludn coi néng nghiép 13 mit trdn hang dau va can
dugc phat trién mot cach toan dién. Chan nudi 12 mot bd phan quan trong ciia nganh néng
nghiép, 12 hoat dong kinh té cua da s6 ho gia dinh & nong thon nude ta. Trong d6, chian nudi
bo sita xudt hién & Viét Nam tir nhitng nim dau cta thé ky XX va tré thanh nganh san xuét
hang hoéa tir sau nam 1990 dén nay. Khi xu thé cong nghiép hoa, d6 thi hoa phat trién, dan sb
ngay cang dong, dat dai bi thu hep, tdp quan chin tha truyén théng khong dap tng duogc thi
phat trién chan nudi bo sita 1a mot sy lua chon hop Iy va mang lai hi¢u qua kinh té cao hon so
v6i phuong thirc chin nuéi truyén théng. Khong nhitng vdy, chin nudi bo sita con gop phan
quan trong vao viéc su dung hi¢u qua tai nguyén dét dai, tan dung céc san phém phu tur tré)ng
trot, tir d6 giai quyét viéc lam cho ngudi lao dong va thiic ddy qué trinh chuyén doi co cu
kinh té néng nghiép, nong thon theo hudéng cong nghiép hoa, hién dai hoa.

Trong nhimng nim qua, Chinh pht da ban hanh nhiéu chinh sach khuyén khich phat trién
san xuat nong nghiép, trong d6 c¢6 Quyét dinh 167/2001/QB-TTg ngay 26/10/2001 vé “Chinh
sdach phat trién chin nudi bo sita ¢ Viét Nam thoi ky 2001-2010” véi muc tiéu phat trién chin
nudi bo sita nham dap tng nhu cau tiéu dung sita trong nudc, ting budc thay thé sira nhap
khau, tao viéc lam, ting thu nhap cho néng dan. Pay duogc coi 13 co hdi méi, tao diéu kién
thuan 1oi cho viéc phat trién chin nudi bo sita & nudc ta. Nam 2002, Ha Nam 13 mot trong 16
tinh & mién Bic trién khai Quyét dinh 167/2001/QD-TTg cua Thu tuéng Chinh phu vé
chinh sach phét trién chan nudi bo sita. Ngay 26/4/2014, tinh Ha Nam ra Quyét dinh sb
409/QD-UBND vé viéc phé duyét “Dé dn phdt trién chdn nudi bo sita tinh Ha Nam dén
nam 2015” va Quyét dinh sé 1600/QD-UBND ngay 12/10/2016 vé “Pé dn phdt trién chan
nudi bo sita tinh Ha Nam giai doan 2016-2020”. Pay 1a co sé quan trong cho viéc chuyén
d6i mo hinh chin nudi bo sita tir quy md nhé 1¢, khép kin trong pham vi gia dinh sang mo
hinh chan nudi cong nghi¢p, chan nudi trang trai tap trung theo huéng iing dung cong nghé
cao va dam bao moi truong, dong thoi ddy manh chudi lién két trong chin nudi nham hudng
dén mot nén chin nudi bén vimg. Trong béi canh d6, kinh té ho gia dinh & cac dia phuong
phét trién chian nudi bo sira ciing c6 nhitng chuyén doi manh mé.

Van dé chan nudi bo sita & nude ta di duoc mot sb hoc gia quan tm nghién ctru nhu
Luong Tat Nho (2005), Nguyén Vian Song (2006), Hoang Kim Giao (2016), Vii Thi Mai Huong
(2016), Thinh Vinh (2016), Lé Thi Thuong (2019).... Cac nghién ctru da chi ra rang, chin nudi
ndéng ho ¢ nudc ta hién nay kha phd bién va gitt mot vi tri quan trong trong nén kinh té. Trong
d6, nhitng yéu té quyét dinh dén hiéu qua chin nudi chi yéu 13 quy mé chin nudi, diéu kién
tu nhién (khi hau, dét dai, nguén nuoc), yéu t6 x4 hoi (lao dong, thi truong ti€u thu san phém,
nang luc san xuat va kinh nghiém cua cac ho gia dinh), yéu té khoa hoc - k¥ thuat (chim séc,
chat luong gibng, ngudn thirc an, cong tac thd y...). Chin nudi bo sita cling dugce nhin nhan
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nhu mot hoat dong tao ra cua cai vat chét, tao viéc 1lam cho nguoi lao dong, tur do gop phﬁn
x6a do6i giam nghéo va thuc day qua trinh chuyén ddi co cdu kinh t& nong thon. Tuy nhién,
cach tiép can cua nhitng nghién ciru ndy méi chi dung lai dudi goc d6 Nong nghiép hoc va
Kinh té& hoc, chu yéu tap trung vao cach thirc trong chin nudi, hiéu qua kinh t& mang lai trong
doi sdng gia dinh ma chua di sau tim hiéu nhitng thich tng, suy nghi ctua nguoi dan trong bdi
canh chuyén ddi sinh ké. Duya trén nghién ctru thuc dia tai thon Hoan Duong, xa Moc Bic, thi
xd Duy Tién, tinh Ha Nam vao thang 6/2024, v6i viéc sir dung phwong phap phong van sau va
thao luan nhom, bai viét tap trung tim hiéu vé vai tro clia hoat dong chan nudi bo sita véi phat
trién kinh té ho gia dinh dudi goc 6 Dan toc hoc/Nhan hoc. Trén co so d6, bai viét lam rd
nhiing van dé d3t ra va dé xuit mot sd kién nghi nham thac d'fiy hon nira sy phat trién cta hoat
d6ng chan nudi bo sita trong kinh té ho gia dinh & dia ban nghién ctru hién nay.

1. Khai quéat vé dia ban nghién ciu va su hinh thanh, phat trién cia hoat déng
chin nudi bo sira & xa Moc Bic

Moc Bac 1a x4 nam ¢ phia bac thi x& Duy Tién, c6 tong dién tich tu nhién 10,11km?,
dan s6 1a 6.986 ngudi (UBND x& Moc Bic, 2022). X& Moc Bac cach thi trAn Hoa Mac (trung
tam thi xa Duy Tién) 8km, trai doc theo trién dé song Hong voi chiéu dai 3,5km, gdm c6 4
thon: Hoan Duong, Dy Phd, Kha Duy va Yén Binh. Dia hinh ctua x4 Moc Bac dbc dan tir phia
tAy bac vé dong nam, thudc viing phi sa bai boi ven dé song Hong va sdng Chau Giang. Vi tri
dia 1y va diéu kién ty nhién cta ciia xa kha thuan loi cho phat trién san xuat néng nghiép
(UBND xi Mdc Bic, 2023a).

Thon Hoan Duong c¢6 750 ho vai 2.700 nhan khau, 1a mot lang qué nam & ving ven dé
song Hong, dat dai mau m& boi hé théng phu sa, dong thoi lai nam ¢ vi tri dia 1y, giao thong
thuan loi nén hoat dong sinh ké truyén théng ctia ngudi dan trong thon kha da dang, trong dé
nong nghiép chiém vai tro cha dao véi viéc tréng lua va chan nuoi gia suc, gia cam (trau, lon,
ga, vit, cd) theo hinh thirc chan tha tu nhién. Sau nam 1954, hoat dong chan nudi dugc phat
trién theo mo hinh, dinh huéng quan 1y ctia Hop tac xa nham dap tmg nhu cau phan bon cho
cdy trong, san luong thit cho Nha nudc va mot phan dé cai thién doi sdng nguoi dan. Trong
nhirng ndm 1960, ¢4 xa c6 5 co s chan nudi lon, mdi co s& ¢o trén 100 con va mdi gia dinh
déu c6 tir 1-2 con (Ban Chap hanh Pang bo xd Moc Bic, 2008). Sau P6i méi, mic du hoat
dong chan nuoi cé bude phat trién va thuc té mot s6 ho gia dinh da 4p dung md hinh chan
nudi quy mo 16n nhung cé thé nhan dinh rang, chin nudi trong truyén thong van mang tinh
nhd 1é, tu cung, tu cép.

Nam 2002, dé trién khai chuong trinh phat trién bo sira, tinh Ha Nam d& nhap 150 con
bo ngoai (gidng bo Uc) va chi hon 2 ty ddng dé hd tro cho cac hd phat trién thi diém tai huyén
Duy Tién (nay la thi xd Duy Tién), Kim Bang, Binh Luc va Thanh Liém (Trung Hiéu, 2016).
Hién nay, thi xa Duy Tién dang din du tinh Ha Nam vé md hinh chin nudi bo sita véi 03 khu
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chan nuoi tap trung thudc dia ban 3 xa: Moc Bic, Chuyén Ngoai, Trac Van. Trong do, Mdc
Bic 1a xa trong diém vé phat trién dan bo sita nhat, boi day la dia phuong nam trong ving dat
bai ven dé song Héng, 6 diéu kién ty nhién thuan loi cho viéc phat trién dan bo sita tap trung
theo quy mo 16n; dong thoi v6i dic diém dat phu sa mau m& ciing 13 diéu kién t6t cho viée
trong céc loai cdy co, ngd dé lam thirc an cho bo.

Tt nam 2002, c6 26 hd gia dinh ¢ xa Mdc Bic d3 manh dan dang ky tham gia du an chan
nudi bo sita, trung binh mdi hd nudi tir 1-2 con (téng dan 31 con toan x&). Gid tri bo sita thoi
diém do 1 23 triéu ddng/con, dy an da hd trg cho mdi gia dinh 5 triéu dong/con va duoc cip 3
sdo dat/con bo dé vira chin nudi két hop trong co, khong thu tién thué dat trong 3 nim dau dé
tao diéu kién hd trg nguoi dan thue hién du 4n. Ngoai ra, cadc hd gia dinh con dugce tham gia
nhiéu 16p tap huén, dao tao tir ly thuyét dén thuc hanh vé chian nudi bo sita tai huyén Ba Vi,
Thanh ph Ha Nb6i. Mic du da duoc chin nudi thir nghiém dé phu hop voi khi hau va thoi tiét
ctia Viét Nam, song dén mua hé nam 2004, bo sira lién tuc bi 6m din dén sinh san kém, sita it
va s6 lugng bo bi chét 1én dén 1/3 tong dan. Sy thich nghi kém ctia bo nhap ngoai, thiéu kinh
nghiém trong chan nudi va dich bénh tran lan da khién nhiéu ho phai dung chdn nudi, mot s6 ho
tiép tuc duy tri tir nudi bé con rdi phan diu tai dan. DU ¢6 nhidu ¢b ging nhung dén dau nim
2007, s6 gia dinh chin nudi bo sira ctia x4 Mdc Bac giam xudng chi con 10 ho.

Mic du khoi dau cua du 4n chin nudi bo sita ¢6 nhitng kho khan khong nho va tudng
nhu that bai, song chinh quyén tinh Ha Nam van tiép tuc thuc hién du an chin nuéi bo sira
giai doan 2 vao cubi nam 2008. Rut kinh nghiém ctia chin nudi bo sita giai doan 1, 1an nay du
an khong cap gidng bo tir Uc nita ma dé cho cac ho dang ky chin nudi ty tim hiéu va mua
gidng bo & trong nudc (phai 1a bo sita F2 tré 1én) boi gidng F1 thuong chua c6 sita. Dy an
van tiép tuc hd tro mdi gia dinh 6 triéu ddng/con va duoc cip 200m? dat/con bo sita, giai
doan nay cac ho phai ndp tién thué dat véi gia 400.000 dong/sao/nim (thoi diém thang
11/2008), hién nay da tang lén 1 triéu dong/sao/nam. Trong giai doan 2 cta dy an da xuat
hién mét sé ho manh dan dang ky tham gia chdn nudi bo siia, dién hinh la gia dinh anh
Téng Vin B., thon Hoan Duong véi s6 lwong dan bo 35 con, tir d6 da day tong dan bo cia
x4 Moc Bic 1én 57 con vao nam 2008. Vi su kién tri, quyét tam, khong ngai khé cua
ngudi dan xa Moc Biéc, ho dd vuot qua nhitng khé khin lién tiép dé dua nghé chin nudi bo sita
tred thanh hoat dong sinh ké chinh cua gia dinh. S6 luong dan bo sira ciia xa Moc Bic lién tuc
tang qua cic nim va phat trién 6n dinh tir ndm 2014 tr¢ di. Néu nhu nam 2012, ca xa méi c6 34
ho chan nudi véi 140 con bo thi dén ndm 2014 di c6 70 ho chin nudi voi 430 con (UBND xi
Moc Bic, 2022). Tir khi ¢6 Quyét dinh s6 409/QD-UBND ngay 26/4/2014 cua tinh Ha Nam vé
Dé an phat trién chin nudi bo sita, xa Moc Bic di quy hoach duoc ving chin nudi bo sita tap
trung xa khu dan cu véi dién tich 54,5ha, gém 116 trai bo stra tai 03 vi tri, bao gém: vitri 1 quy
hoach 107 trai; vi tri 2 quy hoach 5 trai; vi tri 3 quy hoach 4 trai. Cac trang trai xay mdi, sua
chira déu c6 quy mod nuodi tbi thiéu tir 10 con trd 1én (UBND xi Moc Bic, 2023b).
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Ngay 16/7/2015, Cong ty FrieslandCampina (mdt trong nhitng Tap doan sita da qudc gia
dAu tién c6 mit tai Viét Nam)? chinh thirc khoi cong xdy dung “Ving chan nudi bo sita bén
vitng” tai xi Moc Bic trén dién tich dat 66ha (UBND x& Moc Bic, 2023b). Dy 4n nay 13 sy
hop tac cua Tap doan FrieslandCampina, Vuong qubc Ha Lan va chinh quyén tinh Ha Nam
trong khu6n kho cta Chuong trinh “Phat trién Kinh doanh bén viing va An ninh luong
thuc (FDOV) trong giai doan tir ndm 2014 - 2018” véi muc tiéu nham hinh thanh va phat trién
viing chin nudi bo sira chuyén nghiép va bén vimg theo quy md trang trai gia dinh, tir d6 gop
phan dam bao an ninh luong thyc, tao cdng an viéc 1am va giam thiéu viéc nhap khau sita.
Véi vai tro 1 ddi tac chinh cuiia du &n, FrieslandCampina dam nhan vai trd quan ly, diéu hanh
va truc tiép dau tu dé xay dung ving chan nudi bo sira chuyén nghiép tai xa Moc Bac. Cong
ty Friesland Campina v6i nhiéu ndm tién phong trong viéc phét trién nganh sira di thy rang,
chi ¢6 chuyén doi tir quy md chin nudi nho 1¢, phan tan 1én quy mo 16n va tap trung s& mang
lai hiéu qua kinh té cho ngudi chin nudi. Do vay, cong ty dd chon cach di vé viing nong thon,
dén vé6i nhitng nguoi ndng dan dang hodc chua chin nudi bo sita, thiét 1ap mot quan hé dbi tac
v6i ho, cung cap kién thic khoa hoc k¥ thuat, ngudn vén va thi truong. Nho d6 giap toi da
hoa gia tri san xuat cta nguoi dan, gop phan ting thu nhap cho ho va nang cao chit luong sita
twoi nguyén lidu. V&i muyc dich nay, Cong ty FrieslandCampina tin rang, day la giai phép cho
su phat trién bén virg va doi mdi ciia nong thén Viet Nam. Theo quy dinh cua dy &n, néu hd
gia dinh nao dang ky chin nudi bo sita s& dugc tham gia cac chuong trinh dio tao, tp huan tir
co ban dén nang cao, xay dung hé théng ngudn cung cap thirc an cho bo sita va duoc hd trg
nhirng dich vu tai chinh phu hgp. Do day 1a mdt du an chan nu6i quy mo 16n nén cling doi hoi
ngudn von kha cao, dy kién tir 5-8 ty dong/trang trai, sé luong bo khoi diém tdi thiéu phai tir
50 con trd 1én nén khong phai gia dinh nao ciing dt ngudn luc tai chinh dé tham gia. Tuy vay,
tai thon Hoan Duong, xa Mdc Bic, da c¢6 10 ho dang ky tham gia, dién hinh 1a mo hinh trang
trai ciia gia dinh 6ng Nguyén Vin C. (quy md 150 con bo sita), gia dinh 6ng Téng Van H.
(100 con) va gia dinh 6ng Hoang Van V. (80 con).

Tinh dén thang 4/2024, xa Moc Béc c¢6 150 ho chin nudi bo sita vi tong dan bo 3.750
con/5.152 con bo sita cta thi xd Duy Tién (Phong Kinh té thi xd Duy Tién, 2023). Trong do,
thon Hoan Duong duoc coi 14 diém sang trong phat trién chin nudi bo sita ctia xa Moc Bic
v6i gan 100 ho tham gia va tong dan bo 2.419 con. Trong d6, c6 15 hd chin nudi bo sita tai
khu dan cu (quy mo tir 5-25 con), téng sb6 dan bo 1a 250 con; 72 hd nudi tai khu chian nudi tap
trung ngoai bai séng Hong d3 duoc chinh quyén x4 Moc Bic quy hoach (quy mo tir 20-50
con), tong sd dan bo 1.469 con va 10 ho dang chin nudi tai khu vuc trang trai cia Cong ty

2 Sau 25 ndm c6 mit tai Viét Nam, FrieslandCampina di xdy dung thanh cong cac thuong hiéu san phdm than
thudc véi ngudi tiéu ding nhu: cac dong san pham sira Co géi Ha Lan, sita cong thirc Friso, sita chua uéng Yomost,
sita dac Hoan Hao va Truong Sinh. Tap doan FrieslandCampina da thuc hién hon 12.000 lugt ddo tao, chuyén giao
cdng nghé, chia sé kinh nghiém tir cac chuyén gia va néng dan Ha Lan, cung cép c4c dich vu mién phi vé cham soc
sirc khoé cho bo sira, dich vu quan ly trang trai cho hon 7.000 ngudi dan tai viing néng thén va phat trién dan bo
sita Vi s6 lugng 1én dén 35.000 con.
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FrieslandCampina (quy mo tir 50-150 con), tong s6 dan bo 700 con (Hop tac x4 Dich vu Nong
nghiép xi Moc Bic, 2024).

2. Vai tro ciia hoat dong chin nudi bo sira trong phat trién kinh té hg gia dinh
2.1. Thay déi nhan thirc va tw duy trong chin nuéi

Trong truyén thng, hoat dong chan nudi ¢ thén Hoan Duong chi mang tinh hd trg cho
tréng trot, quy moé chan nuoi (lgn, ga, vit) thuong nhd 1€, phan tan, phuong thirc chan tha tu
do nén hiéu qua kinh t& mang lai khong cao; chinh vi thé chin nudi thoi ky nay chi mang tinh
chét tu cép, tu tac. Tu sau nam 2010, chdn nudi bo stta mac du la mot nghé méi d6i voi
nguoi dan ¢ dia phuong, song di nhanh chéng vuon 1én tré thanh hoat dong sinh ké chinh
cta gia dinh v6i phuong thirc chin nudi tap trung quy mé 16n, huéng dén san xuat hang hoa
va lién két thi truong. Tir chin nudi bo sira d3 gop phan dua nganh chin nudi chiém 55% ty
trong nong nghiép ctia dia phwong (UBND x3 Mdc Bic, 2022).

Thuec tién nghién ciru & thén Hoan Duong cho thdy, tir khi chan nudi bo sita, cac ho gia
dinh d4 nhan thirc duoc vai tro ctia khoa hoc k¥ thuat trong chan nudi va nhimg uu thé cua né
so voi chan nudi truyén théng: (1) gia tri kinh t& mang lai cao hon béi day 1a phuong thirc
chan nudi theo quy mé 16n; (2) tu duy vé kinh té thi trudng duge mé mang; (3) tiép can duoc
nhiéu kién thirc, tri thirc hién dai trong chin nudi; (4) hiéu dugc vai trd va quy trinh san xuét
sita sach (khong thirc an bién d6i gen, khong hoéa chat bao quan, khong ton du khang sinh),
qua d6 gop phan dam bao an toan vé sirc khoe cho ngudi tiéu ding.

Trudce day khi chan nudi gia stc, gia cam truyén thong, cac gia dinh thudng sir dung stic
lao dong thu cong, kinh nghiém va tri thirc dan gian trong chin nudi 1 chu yéu. Khi chuyén
sang chan nudi bo sita, nguoi dan di thay doi tu duy bang cach tim toi doc sach bao, hoc hoi,
tiép thu kinh nghiém chan nudi ctia nhitng nguoi di trude, tmg dung nhiéu kién thirc vé khoa
hoc cong nghé vao trong chin nudi tir viée xdy dung chudng trai dat tiéu chuan voi hé théng
gian phun swong, quat 1am mét; cach thirc phdi tron thire an, khau phan an va dinh dudng cho
bo sita; quy trinh vat sita; cach phat hién sém dich bénh,... Ngoai ra, cac gia dinh con lap dat
camera trong khu trang trai dé giam sat toan bo quy trinh chin nuéi. Co thé thay, viéc ap dung
k¥ thut vao chin nudi bo sita da dem lai hiéu qua rat 16n d6i véi cac ho gia dinh, gitp cho chi
phi trong qua trinh san xuat duoc giam t6i da. Mot ngudi dan chia sé: “Chdn nudi bo sita thuc
sw la mét cude cach mang déi véi nguoi néng dan nhw ching téi béi vira phdi c6 dau 6c tinh
todn lam kinh té; vira phdi dp dung khoa hoc kj thudt, khoa hoc céng nghé, khdc hoan toan so
Vi chan nudi lon, ga truyén thong. Theo ti, dé chan nudi thanh cong, ngueoi néng dan can
phdi khéng ngieng hoc héi, kién tri, nang déng, nhay bén dé tiép cdn nhitng théng tin mdi,
kién thirc khoa hoc hién dai. Téi rat hai long, tin tudng va biét on chinh quyén dia phwong da
tao cho nguoi din c¢6 mét sinh ké méi dé lam thay doi cudc séng cua gia dinh hién nay”
(PVS. Téng Vin Q., Nam, 55 tudi, thén Hoan Duong).
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Khi lam viéc trong mdi truong chan nudi madi, cac gia dinh ¢ thon Hoan Duong da rén
luyén duoc tinh ky ludt va tac phong chuyén nghié¢p hon d6 1a: sy tuan thua quy trinh chan nuoi
nghi€ém ngat, ti mi va trach nhi¢m; lam viéc theo ké hoach va ding gio (nhat 1a khau vit sita,
nhap sira va cho bo an); to chirc chin nudi va phan cong lao dong khoa hoc; biét tinh toan vé
thu chi, loi nhuan dé dat hiéu qua kinh té cao. Mic du quy tic va sy ky luat nay khac xa so véi
phuong thirc chin nudi tw do truyén thdng song cac gia dinh & thon Hoan Duong da biét nim
bat va thich tmg kha nhanh chi trong mot thoi gian ngén boi véi ho, day van 1a cong viée lién
quan dén nghé nong, chi c¢6 khac 1a chuyén tir vat nudi nay sang vat nudi khac, tir phuong
thirc nho 1¢, phan tan sang mo hinh chan nuoéi tdp trung quy md 1on. Viéc thuc hi¢n thanh
cong Dé an phat trién chin nudi bo sita trén dia ban xa Moc Bic d¢a minh ching tinh ding dan
ciia Nghi quyét Pang bo xa trong viéc tim kiém cay trong, vat nudi phi hop véi dat dai caa
dia phuong va mang lai hiéu qua kinh té cao cho cac ho gia dinh.

2.2. Nang cao thu nhdp va mé réng co héi viéc lam

Trong nhitng nim qua, hoat dong chan nudi bo sita & xa Moc Bac khong nhiing gop phan
tao viéc lam, nang cao thu nhap ma nhiéu ho da vuot khé vuon 1én 1am giau ngay trén manh dét
qué huong. Véi dic thu c6 trén 50% sb lugng dan bo cia x3, thon Hoan Duong coi ddy 1a co
hoi dé day manh chuyén dich co cu lao dong va co ciu nghé nghiép. Néu nhu truée nam 2000,
chan nuoi chi 1a mot nganh nghé phy, hd trg cho trong trot thi gid' ddy dd vuon Ién tro thanh
mot hoat dong sinh ké chinh, mang lai thu nhap chi yéu cho cac ho gia dinh. Ty 1& lao dong
trong chin nudi bo sita chiém 65-85% tong lao dong néng nghiép ciia thon. Mot ngudi dan chia
sé: “Cac ho chan nuoi bo sita o quy mo tur 10-20 con tro lén hau nhu hién nay dwoc coi la mot
nghé kiém song, mang lai thu nhdp chinh cho gia dinh. Ngay xwa, nguoi dan chi nuéi 1-2 con
trdu, bo hay lon... thi d6 chi la mét cong viéc, khéng phdi la nghé chinh béi ho con lam nhiéu
viéc khdc. Téi thdy chdn nudi bo sita cé thu nhdp cao hon han cdc con vdt nudi khac” (PVS.
Nguyén Vin V., Nam, 60 tudi, thon Hoan Duong).

Trong chin nudi truyén thong, ngudn thu nhap mang lai thudng kha thap va khong 6n
dinh boi quy mo nho 1é, ty phat. Cu thé, mdi con lon xuat chudng c6 thé mang lai 3-4 triéu
déng nhung chi phi thirc dn va cham soc kha cao dan dén loi nhuan th:?ip, thi truong bép bénh,
chua ké dich bénh xdy ra thi gay thiét hai 16n cho nguoi chan nudi. Trai ngugc lai, tir khi chan
nudi bo stra thi hi¢u qua kinh té mang lai vuot trdi. Thu nhdp ctia ngudi chan nudi bo stra phu
thudc vao nhiéu yéu t6 nhu quy mé dan bo, san lugng sita, chi phi dau tu. Trung binh 1 con
bo sita c6 thé cho 20-30kg sita mdi ngay (gia sita 1a 14.700 dong/kg sita), ngudn thu tir ban
sita dat tir 295.000 dong/ngay/con dén 450.000 dong/ngay/con, tuong dwong véi 8,8 - 13,5
triéu déng/con/thang. Néu trir 60% chi phi chan nudi va cong lao dong thi mdi con bo sita 13
duoc tir 5 - 8 tridu dong/thang. Truong hop gia dinh anh Téng Vin. B, thon Hoan Duong, c6
2 trang trai bo sira (mdi trang trai gan 50 con), ning suét sita duoc 6 ta/ngdy (gan 9 triéu
ddng/ngay), hang thang trir chi phi chin nudi va tién cong lao dong thi mdi trang trai cho thu
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nhap 30 triéu dong/thang. Ngoai ra, cic ho gia dinh con co thém thu nhap tir viéc ban bo
gidng khi cac con bé dugc nudi 16n (25-30 triéu dong/con).

Diém khéc biét ctia chin nudi bo sita so véi md hinh chan nuéi truyén thng 13 thu nhap
kha déu, 6n dinh do ¢ cong ty thu mua sira (Vinamilk va C6 gai Ha Lan) tra tién theo tuan
hodc theo thang nén ngudi dan cam thiy yén tim, thoai mai. So véi trudc day thi co thé vai
thang dén nira nam, ngudi dan méi thu dugc tién tir chan nudi, gia ca lai bip bénh va khéng 6n
dinh. “Cdi thich nhat la thu nhdp tir bo sita déu va chdc, hém nay vt sita dwoe bao nhiéu thi 10
li biét ngay, gid ca ré rang. Cong ty Vinamilk 1 tuan trd tién 1 lan, dan cé tién tiéu ngay, dit 16
|37 vén 6 tién tiéu nhung may khi 16 ddu con nudi lon truée day thi phdi 6 thang sau méi ¢6 thu
nhdp ma gid ca khéng on dinh > (PVS. Tong Vin B., 50 tudi, thon Hoan Duong).

Chan nudi bo sira 13 mot cong viéc doi hoi nhidu quy trinh k¥ thuat tir trong co, hai co,
phéi tron thirc n theo cong thirc, vt sira, vé sinh cho bo, don chudng trai, nhép sita..., nén cac
gia dinh déu phai thué thém nhan cong bd sung. Khéo sat tai thon Hoan Duong cho thay, dé van
hanh dugc mdt trang trai chan nu6i bo sira, cac gia dinh thuong phai thué thém lao dong vai cac
cong viée duoc chuyén mon hoa cho timg ngudi nhu: cat ¢o (200.000 dong/ngay), 14i xe chd co
tir vuon vé nha (150.000-170.000 dong/chuyén), vat sita (300.000 dong/ngay), cho bo an
(180.000 dong/ngay).... Trong nhitng cong viéc trén thi lwong ctia ngudi vat sita bd hang ngay
thuong cao nhét bai cong viéc vét sita doi hoi trinh do va trach nhiém cao hon, nguoi Vit sita
phai 1a nguoi can than, am hiéu ky thuét, niam bat dugc sd luong stra cua tirng con bo dé diéu
chinh ché d¢ an cho phul hop. Ngoai ra, ho ciing phai lam tét k¥ thuat vé sinh cho bo trudc khi
vt sira dé tranh xay ra bénh viém v - mot loai bénh kha phd bién & bo sita, gay nhiém tring
tuyén va dan dén giam s6 luong va chét lugng sita. Trong nim 2023, thon Hoan Duong da giai
quyét viéc 1am dugc cho 105 lao dong tir hoat dong chin nudi nay.

Trong qua trinh chan nudi bo sira, cac gia dinh ¢ thon Hoan Duong con dugc mé rong
mang ludi xa hdi vai cac t6 chirc, c4 nhan ¢ trong va ngoai dia phuong. Hang nam, ngudi dan
dugc tham gia cac budi tap hudn k¥ thuat vé chin nudi bo sira do chinh quyén dia phuong két
hop vo1 Hoc vién Nong nghi¢p Viét Nam td chuc, d@)ng thoi ho con dugc di tham quan mo
hinh chan nuéi bo sita ¢ nhitng dia phuong khac nhu Ba Vi (Thanh phd Ha Noi), Moc Chau
(Son La). Tir d6, cac gia dinh da dugc giao luu, tiép xtic voi nhiéu nguoi dan ciing nhu cac
chuyén gia chan nuéi & nhiing noi dén dé hoc tap kinh nghiém va kién thirc trong chin nuéi,
tr 46 van dung vao thuc tién tai dia phuong. Khong nhitng vay, ban than cic gia dinh ciing
déu phai tu xay dung cho minh mdi quan hé véi cac dbi tac dé thuan loi hon trong cong viée
kinh doanh, nhét 1a véi cong ty nhép sira, dai Iy phan bon, dai 1y thirc an tinh cho bo sira, dich
vu thil y,... Mot s6 gia dinh ciing phai chii dong lién két thi truong dé dua c4c san pham tir sita
(stra tuoi, stra thanh trung, sita chua) di ti€u thu tai cac si€u thi va ctra hang nong san sach &
Ha Noi nhu Winmart, Coopmart, Lan Chi Mart, ctra hang thuc pham sach Bac Tém,... C4c
hoat dong nay da gitip nhiéu gia dinh & thon Hoan Duong duoc mé rong mdi quan hé, co
nhiéu co hoi hoc tap, chia s¢ va nang dong hon khi tham gia vao kinh té thi truong.
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Néu nhu so sanh véi mé hinh chin nudi bo sira & huyén Mdc Chau, tinh Son La (xuét
hién tir nam 1958) hay huyén Ba Vi, Thanh phd Ha Noi (tir nim 1960) thi chin nudi bo sita ¢
x& Moc Béc xuit hién muodn hon, quy md nho hon, truyén thong va sy lan toa cac san phérn stra
trén thi trudng chwa dugc nhiu nguoi biét dén song chét lrong cac san pham sita tuoi/sita chua
Moc Bic khong kém gi cac thuong hiéu sita tuoi/sita chua Moc Chau hay sita tuoi/sita chua Ba
Vi. Hon nita, d6i v6i ngudi dan ¢ thon Hoan Duong thi sy xuét hién ciia nganh nghé nay da mo
ra mot huéng di mai vé phat trién néng nghiép cho céc gia dinh noi day, gitp ho 6n dinh sinh
ké, yén tdm lao dong san xuét tai qué huong.

2.3. Cdi thign mac séng va gop phan giégm nghéo

Hoat dong chan nudi bo stra ¢ thon Hoan Duong hién nay khong nhiing cai thi¢n thu
nhap ma con gop phan nang cao mirc song va giam ngheéo cho cac ho gia dinh. Thuyc té
nghién ctru tai dia ban cho thdy, nhiéu gia dinh trudc day thudc hd nghéo nhung sau khi
tham gia chin nudi bo sita da thoat nghéo va timg budc vuon 1én 1am giau. Néu nhu nim
2021, thu nhap binh quan dau ngudi ¢ xa Moc Bic 1a 78,35 triéu dong/ngudi/nam; nim
2022 14 85,6 triéu dong/nguoi/nam thi dén nam 2023 ting 1én 94,55 triéu dong/nguoi/nam.
Ty 18 ho nghéo cta xa con 1,04% va khong con ho nghéo da chiéu theo chuin nong thén moi
(UBND xia Moc Bic, 2023c¢). Khao sét tai thon Hoan Duong vao thang 6/2024 cho thay, hién
nay thon ¢6 5 ho ngheéo (chi yéu 13 nhitng cu gia khong con kha ning lao dong, ngudi khuyét
tat va nhitng nguoi thudc nhom bao trg xa hdi), 10 ho can ngheo, 159 ho trung binh, 454 ho kha
va 120 ho giau.

Nha & 1a mot trong nhing chi bao vé sy phat trién kinh té gia dinh hién nay. Thong ké tai
thon Hoan Duong vao thang 6/2024 cho thiy, c6 608 ho nha 2 tang, 131 ho nha mai bang, 11
ho nha cap 4. Mot nguoi dan chia sé: “Nguwoi dan Hoan Dwong ¢é ddc diém can cu, chiu khé,
16i song coi mo. Tir ngay chan nudi bo sita, gia dinh t6i méi ¢ cia dan, ciia dé réi xdy dung
diroc ngdi nha khang trang, chir truée ddy lam néng nghiép truyén thong chang bao gio nghi
gia dinh sé ¢6 co ngoi én dinh nhw nay” (PVS. Bui Thi T., Nit, 48 tudi, thon Hoan Duong).
Tir sau ndm 2000, hé théng duong lang, ngd x6m & thén Hoan Duong di duoc bé tong hoa
toan dién va nam 2017 lai tiép tuc dugc nang cép, sta chita theo chuong trinh Nong thon
méi nén da gitp cho viéce di lai va trao d6i, mua ban ctia nguoi dan ngay cang thuan loi.
Nhitng tuyén dudng qua trung tim x4, vao cac thon x6m déu duoc mé rong trong hoa, ciy
bong mat hai bén va dugc trai nhua. Cubi nim 2020, Moc Béc 1a x3 dat chuan Nong thon
méi kiéu mau dau tién cua thi xd Duy Tién voi dic diém ndi bat 1a xay dung dugc canh
quan moi truong xanh - sach - dep, khu dan cu van minh, hién dai; gitr gin van hoa lang
qué, nang cao doi séng vat chat, tinh than cho nhan dan. Nhiéu nguoi dan trong xa khang
dinh, Moc Béc 12 mot lang qué tra pha, yén binh va déng song.

Hoat dong tiéu dung ciing 1a mot chi bao vé sy thay doi mirc séng ciia ho gia dinh hién
nay. Nghién ctru tai thon Hoan Duong vao thang 6/2024 cho thay, nhitng nim gan day viéc
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mua sam céc tai san, 6 ding trong gia dinh ngay cang gia tang. Cu thé, 98% cac ho gia dinh
da c6 ti vi, xe may, bép ga, ta lanh; 85% céc hd c6 diéu hoa, nong lanh; 20% hd c6 6 t6; 90% hod
st dung internet va 98% sir dung dién thoai di dong. “Twr ngay chan nuoi bo sita, gia dinh toi
thay doi rat nhiéu, mirc sinh hoat khéc han, ngay xwa bao toi mua mot cdi dién thoai moi rat
khé nhung gio ¢6 tai chinh nén mudn mua gi ciing khéng con déin do suy nghi nhiéu. Téi thdy
diéu kién song ciia cdc gia dinh hién nay co ban tam én, tdi san trong nha ciing gan nhw day di
chdng thiéu gi, nhat la xe 6 t6 thi chang cé thén ndo trong xd nhiéu nhw thén Hodn Dwong nay”
(PVS. Téng Thay V., Nit, 49 tudi, thon Hoan Duong). Trong cac hoat dong chi tiéu cua gia
dinh thi viéc dau tu vao gido duc cho con duoc nhiu nguoi lua chon nhét. Trong suy nghi cua
ho, dé con céi ¢o cong an vigc lam 6n dinh 1a mot mo ude 1on va ngay cang dugc thic déy béi
thuc té, dat nong nghiép ¢ dia phuong dang ngay cang bi thu hep béi cac du an xay dung
Khu cong nghi¢p Chau Giang 1 va Khu cong nghi€p Chau Giang 2 trong tuong lai. Tai xa
Moc Bic, trong nam hoc 2022-2023, c6 43 em dat giai trong cac ky thi hoc sinh gioi cac
cap; ty 18 tot nghiép cac khdi tir tiéu hoc, trung hoc co sd, trung hoc phd thong déu dat
100%; ty 1€ hoc sinh kha, gioéi cac cép dat trén 50% (UBND xa Moc Bic, 2023c). Tai thon
Hoan Duong, ty 1¢ dd tot nghi¢p cép 3 nam 2023 dat 100%, s6 lugng hoc sinh dd cac truong
dai hoc, cao dang chiém 60%.

Su phat trién cua kinh té gia dinh hién nay dd mang dén cho nguoi dan & thon Hoan
Duong mdt su thay d6i vé 16i song van hoa, tir chd dau tu thoi gian cho 1am an dén danh nhiéu
thoi gian cho giai tri; tir nhu cau com in, 40 mic thuong nhat dén cic nhu cau cao hon vé
huéng thu cude séng. Néu nhu trude ddy, ho rat it quan tim dén van dé sirc khoe thi hién nay,
tai thon Hoan Duong da xuét hién nhiéu hinh thtrc thé thao duge nhiéu ngudi don nhan nhu cau
long, bong da, tap thé duc dudng sinh, nhay dan vii,... Nam 2023, xa Moc Bic c6 28 cau lac bd
van hoéa, thé thao, nghé thuat truyén thong, thu hat 4.160 nguoi dan, chiém 60,3% tong s6 dan
cua xa tham gia sinh hoat, giao luu thuong xuyén (UBND xa Mdc Bic, 2023c). Cac hoat dong
van nghg, thé thao tai thon hién nay da tao khong khi vui tuoi, phan khoi, gop phan xay dung
nép song vin hoa, gia dinh van hoa, lang van héa ¢ dia phuong nong thén méi kiéu mau.

Trong bdi canh phat trién kinh té hién nay, nhiéu di tich tim linh, nghi 1& trong cong dong
¢ thon Hoan Duong dugc phuc hoi trd lai, ndi bat nhu dinh lang Hoan Duong (di¢n tich 6.724
m?, xay dung lai nam 2023, kinh phi xdy dung hon 16 ty dong); chiia Hoan Duong (dién tich
3.412m?, khanh thanh nam 2023, kinh phi x4y dung trén 30 ty dong véi chat liéu 100% bang
g06); Phit Mau Moc Hoan (dién tich 3.534 m?, khanh thanh nim 2022 v&i kinh phi xay dung 55
ty ddng) (UBND xi Moc Bic, 2023b).... Tit ca ngudn von xay dung cac cong trinh trén déu tir
kinh phi xa hdi hoa va cong dirc cia cac doanh nghiép, ca nhan trong va ngoai lang. Trong do,
riéng thon Hoan Duong, mdi ho dan déng gop tir 500.000 ddng - 5 triéu dong/di tich tuy theo
kha ning kinh té cua cac ho, dic biét gia dinh anh Téng Vian V., cung tién, hd tro gén 100
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triéu dong va toan bd gb dé xay dung chuia Hoan Duong; gia dinh anh Hoang Vian T. tng ho
hon 80 triéu déng xay dung Phit Mau Méc Hoan.

3. Thay loi két: Mot sé van dé dat ra

X& Moc Béc 1a mot trong nhitng dia phuong c6 diéu kién tu nhién thuan loi cho phat
trién dan bo sita quy md 16n do ndm trong ving dat bai ven dé song Hong. Sinh ké tir chin
nudi bo sira khong nhimng 1am thay déi tu duy, tp quan trong chin nudi ma con gop phan cai
thién thu nhap, nang cao muc sdng va giam nghéo cho cac ho gia dinh. Vi sy kién tri, can
man va tdim huyét cia nguoi dan, hoat dong chin nudi bo sita & xd Moc Bic dd mang lai
thanh cong va mé ra nhiing hy vong méi cho phat trién kinh té - x hoi cia dia phuong. Day
cling 12 mot trong nhiing giai phap quan trong ma tinh Ha Nam dat ra nham phat trién nhanh,
bén viing ndéng nghiép, nong thon giai doan 2016-2025, dinh huéng dén nam 2035. Tuy
nhién, bén canh nhiing két qua tich cuc, hoat dong chdn nuoi bo sira cling dat ra mat s6 kho
khan ddi v6i phat trién kinh té ho gia dinh:

- Thiéu quy dat cho chan nudi bo sita: Thyc tién nghién ctru tai dia ban cho thay, mic du
dat dai da dugc quy hoach cho chin nudi bo sita song cac ho gia dinh déu cho rang, kho khan
nhét ciia ho hién nay 1a quy dat chin nudi ngay cang bi thiéu. Theo D& an chin nudi bo sita cua
tinh, mdi ho gia dinh diang ky tham gia chin nudi s& duoc cap 200m? dat/con bd nhung theo cac
hd chan nuoi thi dién tich nay la qua it va chi phu hgp cho chan nuéi bo thit, khong phu hop voéi
chin nudi bo sita boi thirc dn chinh ciia bo sira hang ngay 1a ngudn thirc dn xanh nén can phai co
thém quy dat dé trong co va ngd. Chinh vi thiéu dat nén nhiéu ho gia dinh chin nudi ¢ thon
Hoan Duong d4 phai thué thém dat dé trong co véi gia trung binh tir 1 - 1,5 triéu dong/sao/nam.
Khong nhiing vay, khoang 2 nam tr¢ lai day, dat bai song Héng bi sat & rat manh (nhét la vao
muia mua, bdo), mdi nim long song 14n vao bai khoang 10m dan dén c6 bi ngap nudc, lam giam
thiéu ngudn thirc dn cho chin nudi va khé khin cho phat trién dan bo sira. Thuyc tién con bao s6
3 (Yagi) d6 bo vao mién Bic nudc ta, trong d6 c6 x& Moc Bic ngay 7/9/2024 vira qua da 1am
cho 54ha co toan x& bi gdy, d6 ngap trong nudc (Anh Tuyét, 2024). Piéu nay 1a mot trong
nhiing khé khén tdc dong 16n téi tdm 1y cia cac hd gia dinh chan nudi bo sira.

- Chi phi dau vao cho chan nudi ting cao: Chan nudi bo sita ¢ thon Hoan Duong da tro
thanh mot nghé tao viéc 1am va thu nhap 6n dinh cho nhiéu lao dong va gia dinh. Tuy nhién,
trong bdi canh bién dong cua kinh té thi truong hién nay, nganh chin nudi bo sita ciing phai
dbi mat v6i nhiéu bat 6n va rui ro. Tir nim 2022 dén nay, gia vat tu ndng nghiép noi chung va
thitc an chan nudi noéi riéng déu ting. Cuy thé, trong giai doan 2017 - 2020, gi4 thirc an tinh
(cam) cho bo sita 1a 7.000 dong/kg thi nam 2023 tang 1én 10.000 dong/kg. Ddi voi gia phan bon
cho trong c6, ngd (1am thirc dn xanh cho bo) ciing lién tuc ting cao, tir 350.000 dong/bao (50kg)
nam 2020 1én 500.000 déng/bao nam 2023. Nam 2017 - 2018, cong lao dong 1a 4 - 5 triéu
dong/nhan cong/thang thi tir ngm 2020 dén nay di tang 1én 8 - 9 triéu dong/nhan cong/thang.
Trong khi d6, gia mua sita ctia cic cong ty (Vinamilk va Co gai Ha Lan) lai ludn 6n dinh gan 10
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nim qua 13 14.200 dong/kg sira, nim 2023 c6 ting 1én mot chut 1a 15.200 dong/kg/sita nhung
nam 2024 lai giam con 14.700 ddng/kg sita. Nhu vay c6 thé thdy, nhiéu ndm qua gia sita khong
tang trong khi d6 gia ca thi trudng va cac mit hang déu ting trung binh hang nim tir 3%-5%.
bay 1a mot trong nhirng kho khan lam giam 1¢i nhuan va thu nhép cta cac hd chan nuoi bo sira.

Trong thoi gian toi, Nha nude va chinh quyén dja phuong can xem xét viée tiép tuc 1ap
quy dat dé phat trién chin nudi bo sita 1au dai theo hudng quy mé 16n thong qua cac hinh thic
nhu chuyén nhuong, don dién, d6i thira; dong thoi chuyén ddi dién tich dat canh tac kém hiéu
qua sang phat trién chin nudi trang trai. Cac cong ty sita can c chinh sach thu mua hop Iy
theo nguyén tic cung c6 loi dé dam bao cho ngudi néng dan van c6 13i va tai dau tu mé rong
san xuat, nhat 13 phai can bang giira ty 1& gia sira va chi phi dau vao cho chin nudi theo ting
thoi ky bién dong cua thi truong.
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