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Tém tdt: Du lich céng dong 1a logi hinh du lich xudt hién & Viét Nam chwa lau nhung
dd c6 nhitng buéc phat trién dang ghi nhan. Pén nay di cé nhiéu nghién ciru dé cap téi logi
hinh du lich ndy, song con it cdng trinh cu thé vé quan hé giza phat trién du lich céng dong
Véi xay dung doi song vt chat va tinh than cia céng dong cw déan. Tir nguon tu liéu thu dioc
tai mét sé diém/ban/dp du lich céng dong ¢ Tay Bdac, Tay Nam B va mét s¢ cong trinh
nghién citu da cong bé, bai viét nay tap trung phan tich vai trd cia phat trién du lich céng
dong doi Véi viéc xay ding, nang cao doi séng vdt chdt, tinh than cia nguwoi dan; dong thoi,
chi ra nhitng thach thizc ma cde diém/ban/ap/lang du lich céng dong gap phdi trong viéc té
chitc, quan Iy doi séng vdt chat va tinh than cia céng dong cuwr dan hién nay, gop phan gidi
quyét muc tiéu phat trién én dinh du lich céng dong ¢ nuéc ta.

Tir khéa: Du lich cong dong, doi song vt chdt va tinh than, céng dong cu dan.

Abstract: Community tourism is a type of tourism that has appeared in Vietnam not long ago
but has had remarkable developments. Up to now, there have been many studies mentioning this type
of tourism, but there are few specific works on the relationship between community tourism
development and building the material and spiritual life of the community. From the source of
documents collected at some community tourism sites/villages/hamlets in the Northwest and
Southwest and some published research works, this article focuses on analyzing the role of community
tourism development in building and improving the material and spiritual life of the people. At the
same time, it points out the challenges that community tourism sites/villages/hamlets/villages face in
organizing and managing the material and spiritual life of the community today, contributing to
solving the goal of stable development of community tourism in our country.
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' Bai viét la két qua nghién ctu cia D& tai khoa hoc cip B9 (2023-2024): “Phét trién du lich céng dong gan Vi
xay dung ndng thdn méi”, do TS. H6 Trung Thanh lam Chua nhiém, Cuc Du lich Quéc gia Viét Nam chu tri.
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bat van de

“Du lich cong ddng (DLCP) la loai hinh du lich dugc phét trién trén co s¢ cac gia tri
vian hoa cta cong dong, do cong dong dan cu quan 1y, t6 chirc khai thac va hudng loi” (Qubc
hoi, 2017). Ban Lac (x& Chiéng Chau, huyén Mai Chau, tinh Hoa Binh) duoc coi 14 noi du
lich cong dong xudt hién dau tién ¢ nudc ta, vao khoang gitta nhitng ndm 1990 (Tran Hitu
Son, 2015, tr. 515). Tir ddu nhimg nim 2000 cho dén nay, di c6 nhiéu diém/ban/ap/lang
DLCD hinh thanh va phét trién & khdp cac khu vuc, tinh thanh trong ca nudc, trong do tp
trung nhiéu nhét & ving Tay Bic va Pong Bic (Pham Vin Loi, 2021). Dén nay, DLCD di va
dang c6 nhiéu tac dong toi doi séng vat chat va tinh than cua cong dong cu dan, tir dién mao
lang/ban, nha ctra, an udng, do dung gia dinh,... #én phuong tién van chuyén, phong tuc tap
quan, 1& hoi, dién xudng vin hoa, nghé thuat.

D3 ¢ nhiéu nghién ctru dé cap dén DLCD va qué trinh phat trién loai hinh du lich nay &
nude ta, cu thé nhu 4n pham cua cac tac gia: VS Qué (2006); Pang Hoang Giang (2011); Bui
Thi Hai Yén chu bién (2012); Vii Van Cudng (2014); Tran Thi Thity (2020); H6 Trung Thanh
(2020);... Bén canh d6, con c6 mot sé nghién ctru dé cap tdi phat trién DLCD gin v6i chuyén
d6i sinh ké cua cu dan (Pham Hong Long, Nguyén Thi Thanh Kiéu, 2019), gin véi xdy dung
moi trudng vin hoéa va phat trién bén vimg (Vii Nam chi nhiém, 2022), gan véi xdy dung
nong thon méi (Bang Thi Bich Hu¢ va cong su, 2017; Nguyén Huy Phong, 2019),... Tuy vay,
van thiéu ving nhitng nghién ctru vé phat trién DLCD gin véi xay dung doi sdng vat chat va
tinh than cho cong déng cu dan. Tu ngu(‘A)n tu liéu thu duoc tai mot sb diém/bén/ép/léng
DLCD & Tay Béc, Tay Nam Bo, bai viét nay dé cap t6i vai tro ciia viée phat trién DLCD gin
v6i xdy dung, ndng cao doi sdng vat chat va tinh than cua cong dong cu dan, dong thoi chi ra
mot s thach thirc gap phai trong to chirc, quan 1y doi song vat chat va tinh than ciia ngudi
dan tai cac diém/ ban/ ap/ lang DLCD, gép phan dam bao muc tiéu phét trién 6n dinh DLCD
¢ nudc ta.

1. Du lich cong dong véi vai tré ning cao doi song vt chit, tinh than ciia ngudi din

Vé ban chat, DLCD I hinh thirc khach du lich sé& n, ung, ngi, nghi tai cac gia dinh cu
dan; tham quan noi cu tra, trai nghiém cac hoat dong kinh té, sinh hoat van hoa, nghé thuét...,
ctia nguoi dan. Vi vay, mudn phét trién DLCD thi cong dong cu dan phai chinh trang, nang
cép hodc it nhat dam bao chat luong vé hinh thirc cac con dudng lang ngd xom, nha cira, do
an, thure uéng, dd mac, dd gia dung, phuong tién van chuyén, di lai...; duy tri cac phong tuc,
tap quan, 18 hoi, cac hoat dong kinh té, sinh hoat van hoa, nghé thuat dé thu hut va phuc vu
khéch du lich. Do d6, phat trién DLCP ¢ tac dong tich cuc dén doi séng vét chat va tinh than
clia cong dong, gop phan nang cao cudc séng cua nguoi dan. Thoi gian va mirc d6 tham gia
lam DLCPD quyét dinh mic do anh huong ciia DLCD dén doi séng vét chat va tinh than cia
cong dong cu dan. Thyc té cho thiy, thoi gian tham gia DLCD cang lau véi mirc d6 phat trién
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DLCD cang 16n thi vai trd cua loai hinh du lich nay trong viéc nang cao doi séng vat chit,
tinh than cua nguoi dan s€ cang manh va nguoc lai. biéu nay thé hién kha 16 & céc
diém/ban/ap/lang DLCD da duoc tac gia toi nghién ciru, khao sat trong thoi gian vira qua.

Ban Lac cua ngudi Thai & huyén Mai Chau, tinh Hoa Binh 13 diém/ban DLCD phét
trién dau tién ¢ Viét Nam, day cling 1a mot trong s6 it diém/ban DLCD phat trién & mirc cao
hién nay. Vao ddu nim 19962, ban Lac 1a mot ban ngudi Théi binh thudng, véi nhitng con
duong dat dan tir duong chinh vao lang, nhimg ngdi nha san phin chan/gim san thap, dugc
lam béng g5, tre, tranh, nuaa, 1a..., khai thac tir ring. Nbi gitra 2 khu cu tr chinh trong ban la
mot con duong dat, rudng la trai dai hai bén. Pudng chinh ra rudng ciing nhu bo rudng déu
dap bang dat, co phi kin. Pém lira trai duoc tién hanh ngay phan san dat phia trudc ngdi nha
san, v4i hai tiét muc vin nghé ctia nguoi Thai phuc vu du khéch, do dan ban thé hién. D6 1a
tiét muc khua luong (gia/gd cdi gd tao nhac) do 10 cd gai trinh dién va tiét muc x0e (mUa)
quanh dong ltra do 7 c¢6 gai thé hién. Sau hon % thé ky lam DLCP, ban Lac da thay doi rat
nhiéu, doi sdng vat chat, tinh than ctia cong dong cu din di va dang nang cao timg ngay. Cho
dén nam 2023, con dudng ndi tir truc dudng chay qua thi tran Mai Chau vao ban Lac va hé
thong dudng ndi dong cila ban da duoc d6 bé tong, 6 t6 khach trén 20 chd co thé chay t6i cac
gia dinh trong ban. Hién nay, Ban Lac c6 125 hg gia dinh, trong d6 82 ho 1am dich vu
homestay phuc vu khach an, nghi, trai nghiém. Hau hét s6 gia dinh con lai déu ban hang hoic
san xuat, cung cap noéng san hay thu cong nghiép cho cic gia dinh lam homestay phuc vu
khach du lich. Mdi gia dinh lam homestay déu c6 2 - 3 ngdi nha san rong rii, khang trang,
phan gim san duoc nang cao 1am noi tiép khach, chd dd 6 t6, dé xe may va cac phuong tién
phuc vu sinh hoat. V&i cic gia dinh ban hang cho du khach hodc cung cap hang hoa cho cac
h6 1am homestay, nha cira duoc dung khang trang. Nhiéu gia dinh cai tao mot phan gam san
thanh phong dung d6 dac, chtra hang hoa; khudn bép dugc dua ra khoi ngdi nha chinh dé hinh
thanh ngdi nha bép ngay phia sau hodc bén canh ngéi nha . Nha van duoc lam bang gg, tre,
nta..., nhung phan mai duoc lop ngoéi. Ca ban hién c6 7 doi van nghé, mdi dip cudi tuan trong
ban déu vang 1én tiéng dan, hat cia nhitng ngudi phu nit noi day; nghé thuat gia cbi (khua
luéng), 1& xén ban, dét, dan truyén thong van thuong xuyén duoc trinh dién phuc vu khach du
lich thudng thire, trai nghiém.

Mot dia diém khac la xa Mai Hich (huyén Mai Chau, tinh Hoa Binh), noi cu tra chi yéu
ctia ngudi Thai, bat dau biét t6i DLCD tir nam 2011 - 2012. Hién nay x4 c6 9 ddi van nghé
phuc vu khach du lich; 11 gia dinh lam homestay, tap trung tai ban Hich 1 va Hich 2. Nam
2022, toan x4 thu hat dugce 2.500 khach du lich, cha yéu 1a khach nuéc ngoai. Du khach
thuong toi tham ban Lac rdi sang x& Mai Hich an, nghi qua dém. C6 thé ké dén homestay
Thuyét Nhung & ban Hich 2 da dung 3 ngdi nha san lam noi nghi cho khoang 100 du khéch,

2 Téc gia Pham Vin Loi da dén ban Lac cling L6p tap hudn qudc gia vé Swu tam tw ligu va phat huy di san phi
vat thé tai Viet Nam (tr 10-19/1/1996) va ngay 16/01/1996.
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phuc vu an uéng cho 500 khach. Nhan luc phuc vu cho homestay nay hau hét thu hat tur nguoi
dan trong ban va trong x3, gop phan tao viéc 1am, nang cao thu nhap cho nguoi dan dia
phuong. Mot sé homestay tiép tuc dang duoc xdy méi, dudng vao ban duge d6 bé tong rong
rai, sach s&, thoang dang.

Tai diém DLCPD cta ngudi Mudng & ban Lity Ai (x4 Phong Phi, huyén Téan Lac, tinh
Hoa Binh), sé gia dinh 1am homestay tuy khong nhiéu, thoi gian chua lau, nhung dé c6 nhiing
tac dong tich cuc tdi doi séng ctia nguoi dan. Nam 2008, ban dugc Bo Vian hoa, Thé thao va Du
lich cong nhan 13 ban truyén théng tiéu biéu cia dan toc thiéu sb, dai dién cho dan toc Mudng
(cung 19 ban cac dan toc khac) xdy dung lang truyén théng cta ca nudce. Tir ndm 2014, mot vai
gia dinh noi day bét dau kinh doanh homestay, trong d6 homestay Mudng Bi chiém vi tri tiéu
biéu. Ngoai ngodi nha san truyén thong dugc tan trang lam homestay tir nim 2014, homestay
Muong Bi con dung mot ngdi nha san méi véi nhiéu tién nghi hién dai dé phuc vu du khéch.
Ban da dyng mot ngdi nha san cot gd, vach gb, mai tranh 1am nha van hoa tai vi tri trung tim
rong rai, thoang mat, bén canh sudi Ai, cach d6 khong xa 1a 10 ngdi nha san cot gb va hon 10
ngoi nha san cdt bé tong. Trong khu c6 22 ho tham gia lam DLCD. Nguoi dan va khach du lich
chi c¢6 thé str dung xe may, xe dap hoic di bo khi di chuyén trong khu vuc nay.

Piém DLCP cta nguoi Théi tai ban Na Su (X3 Cha Nua, huyén Nam P9, tinh Pién
Bién) ciing gop phan nang cao doi séng vat chat va tinh than cia cu dan. Toan ban hién c6
136 ho véi hon 600 nhan khau ngudi Thai trang. Di méi don khach du lich tir thang 10/2022,
nhung dén thang 10/2023, di thu hat trén 5.000 du khach (Van Thanh Chuong, 2023). Noi
day, DLCD mdi chi xuét hién hon 1 nim nhung d4 lam thay d6i doi sbng ngudi dan. Doc theo
bo sudi canh ban, hang loat con nude duoc dung két hop cbi gid gao bang sirc nudc tao canh
quan dep mat cho con duong phuc vu khach tham quan du ngoan. Ngoai ra, c6 nha san cong
dong va day 1éu danh cho du khach nghi ngoi, dn udng, ngim canh. Khéng gian giita sudi va
noi cu dan cu tra 1a diy ao nho nudi tdm, ca phuc vu khach trai nghiém danh bat. Tai ban co
ho 5 gia dinh 1am homestay dung nha san dén du khach c6 su dau tu sira sang khéa khang
trang, sach dep. Trong thoi gian tGi s€ co thém 3 gia dinh khac tham gia 1am homestay, du
tiéu chuan vé diéu kién nha &, nha vé sinh..., & dén tiép khach du lich. Ca ban di tap hop
dugc mot doi van nghé phuc vu du khach khi dugc yéu cAu, gém 12 ¢0 gai chuyén trinh dién
c4c lan diéu mua truyén thng, 2 phu nit choi tinh tau va 01 nguoi khéc thanh thao céc lan
diéu mua cta dan toc Thai. Ban con c6 26 ngudi, chi yéu nit, tham gia nu an phuc vu du
khach va ho ciing 1a nhitng nguoi s& cing mua xde vong voi du khach trong cic budi vin
ngh¢, nhitng dém Iura trai.

Riéng ban A Pa Chai ctia nguoi Ha Nhi (x4 Sin Thau, huyén Mudng Nhé) va ban Ché
Cin ctia nguoi Thai (x4 Muong Phing, thanh phd Pién Bién Phu) thudc tinh Pién Bién, do
mdi diém chi ¢ 1 - 2 homestay nén chua tac dong nhiéu t6i doi séng vat chét va tinh than cia
cong dong cu dan. Cu thé, sau khi c6t mbc sd 0 thudc ngd ba bién gigi Viét Nam - Lao -
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Trung Qudc duoc xdy dung (27/6/2005), xuit hién nhu cdu nghi qua dém cta du khach tai
ban A Pa Chai trude khi 18n tham c6t mdc. Pé phuc vu nhu cau cta du khach, gia dinh ong Po
Dan Xinh d4 dung mot ngdi nha san c6 phan gam san cao, chia thanh 3 phong, mdi phong 2
giwdng danh cho khach thué. Phan trén mit san ciing danh cho khach nga nghi theo hinh thirc
cong ddng. Gia dinh 6ng Xinh c6 thé phuc vu com 3 bita cho khach tai nha hodc tai quan an
ctia gia dinh céch nha 0,5km. Mot gia dinh khac 14 gia dinh 6ng Ly Xuyén Phu di dung mot
ngdi nha cip 4 v6i 6 phong danh cho du khach nghi qua dém, canh d6 6ng Phu con dung mot
ngdi nha trinh tudong cia ngudi Ha Nhi lam noi ngt nghi cho khach du lich - nhitng nguoi
mudn trai nghiém cudc séng trong nha truyén thdng cia cu dan. Riéng ban Ché Can, x4
Muong Phang, hién chi ¢6 1 ngudi Thai va 1 ngudi Kinh lam homestay. Homestay ctia ngudi
Kinh hau nhu rat it khéch, con homestay cta nguoi Théi lai dong khach hon. Cha homestay
ngudi Théi da chinh trang, nang cap 2 ngdi nha san c6 san, lam noi nghi cho khach. Hon nita,
gia chi nay con lién két voi mot s6 gia dinh ngudi than, ban be trong ban dé cung cip nhan
luc phuc vu, nguyén liéu thuc phém khi homestay dong khach. Ngoai dong thué mon bai, chu
homestay nay con dong gop cho ban 2 triéu dong/nam va tng ho cho cac hoat dong chung cia
ban vao céac dip 18 tét, chimg 1 - 1,5 triéu dong/dip.

Cac diém/ap DLCD ¢ Pong bang song Ctru Long, nhu Cu lao Ong H6 (My Hoa Hung,
thanh phé Long Xuyén), 4p Phiim Soai (xd Chau Phong, thi xd Tan Chau) thudc tinh An
Giang va ép Con Miii (xa DAt Mili, huyén Ngoc Hién, tinh Ca Mau)..., déu chua thuc su phat
trién, s6 khach du lich chua nhiéu, chua c¢6 sy anh hudng dang ké t6i doi séng vat chit va tinh
than cta cong dong cu dan. Cac gia dinh hoat dong homestay (cu thé nhu Cu lao Ong Ho ¢
6; ap Phiim Soai ¢6 01; 4p Con Miii ¢6 7) déu di nang cip nha &, mua sim trang thiét bi hién
dai phuc vu du khach an, ngu, trai nghiém cudc séng cua nguoi dan. Dac biét, tai ép Con Miii,
cac gia dinh hoat dong DLCP da mua sam nhiéu ghe, thuyén, vo lai..., phuc vu don dua khach
tir Cong vién Vin hoa du lich Miii Ca Mau dén ap va phuc vu khach trai nghiém cudc séng
song nudc ving Dat Mili. Gia dinh 6ng Nam Hudng, chu diém DLCD Tran Vin Hudng, da
dau tu hon mot ty ddng mua phuong tién phuc vu khéach di lai trén ving ngap man.

Ngoai ra, cac cudc tap huan phuc vu DLCD ciing phan nao gitip cho doi séng vat chat va
tinh than cta cong dong cu dan dugc nang 1én. Hau hét cu dan cac diém/ban/ap/lang DLCBD,
nhimg c& nhan va gia dinh lam homestay déu di duoc tham gia tdp hudn do chinh quyén dia
phuong va céc t6 chirc du lich t6 chirc. S6 luong cu dan va sd lwong cac 16p tap hudn ma cu dan
timg lang/ban/ap tham gia c6 ty 1¢ thuan véi thoi gian lang/ban/ap va cu dan tham gia hoat dong
DLCD. Céc 16p tap hudn tap trung nang cao k¥ niang lam DLCD cho nguoi dan. C6 16p tap
huén vé b tri phong nghi cho khéch, tap huén vé ndu an, sép xép ban dn, mam com..., phuc vu
du khach; c6 16p tap huin vé nghé thu cong truyén théng; tap huin cho cac doi vin nghé trong
viéc xay dung chuong trinh, tiét muc van nghé phuc vu du khéch,... Qua cac 16p tap huén nay,
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bén canh muc ti€éu phuc vu phat trién du lich, hoat dong DLCD..., con c6 tac dong tich cuc toi
doi séng vat chét va tinh than cac gia dinh trong cong dong dan cu.

2. Mot vai thach thire trong to chirc, quan 1y doi song vat chét va tinh thin cia
cong dong cu dan tai cac diém/ban/Ap DLCD

2.1. Thadch thirc do hién dai héa qud mirc doi song vit chit va tinh than

Thach thire trudce tién khi phat trién DLCD ddi v6i doi séng cong dong cu dan 1a xu
hudng hién dai hoa qua mirc dan t6i thay dbi vé ban sic, tip quan truyén thong, khién cho cac
diém l1am DLCP dan thiéu strc hut du khach. Diéu nay thé hién 6 ¢ diém DLCP cua ngudi
Thai ban Lac. V&i s6 luong ¢6 toi 2/3 s6 gia dinh 1am homestay; 1/3 s6 gia dinh con lai déu
kinh doanh/ban hang cho du khach hodc ban cac san pham do gia dinh san xuit cho cac hd
kinh doanh du lich, vi thé hau nhu tit ca gia dinh trong ban tham gia hoat dong DLCD. Nho
thu nhdp cao hon réat nhiu so véi trudc day chi dua vao canh tic rudng nudc va khai thac
rimg, kha ning mua sim cac trang thiét bj hién dai, dat tién phuc vu nhu cau doi sdng cua
ngudi dan cao hon trudc. Didu ndy da 1am cho bd mit cua ban LAc thay doi rat nhiéu so voi
truyén thong, tir duong lang ngd xom dén nha cira, tir khu cu tr dén moi canh quan trong
ban, tir 46 anh hudng dén tu duy, phong cach sdng cta cu dan, khong con nhiéu nét chat phac,
mdc mac nhu trude kia.

Vao cac dip cudi tuan, khach du lich dén ban Lac rat dong; xe may, xe 0 t6 cac loai dua
khach t6i dau ban, rdi xe dién don khach tir d6 dén homestay, dua khach di tham quan, trai
nghiém. Moi ngudi trong ban déu tip trung vao viéc don tiép, phuc vu khach. Tdi dén, khip
cac ngbi nha, nhiing homestay, tiéng tro chuyén, tiéng moi ruou, tiéng hat karaoke, dan hat
clia cac doi van nghé biéu dién phuc vu khach vang 1én cho dén thoi diém két thuc cac hoat
dong theo quy dinh cta ban. Do ban chi ¢ 7 d6i van nghé nén nhiéu budi t6i cudi tuan khach
dén ban vé6i s6 lugng 16n, nhu cau thuong thie vin nghé truyén thong cao, mdi doi phai trinh
dién 2 - 3 luot. Nhidu doan khach yéu cau van nghé két hop véi lira trai. Piéu ndy tao nén
khong gian 6n a0, ndo nhiét, pha v& hoan toan sy yén binh von ¢ cta ban lang ting ¢ nhirng
nét dep gan vai thién nhién.

Nhiing thay d6i néu trén da lam cho su hap dan, sirc hut ctia ban Lac véi du khach quéc
té gan ddy giam han, ddc biét cac dip cudi tuan. Dé tranh sy dong duc ndo nhiét ngay cubi
tuan, du khach qudc t& da lwa chon nhiéu hon vao cac ngdy trong tuan, khi du khach ngudi
Viét khong c6 diéu kién dén ban vi phai di 1am. Déi khi ho lya chon di chuyén 5 - 10km thué
homestay nghi qua dém tai mot vai ban ctia nguoi Thai bén canh ban Lac, nhu cac ban Hich
1, Hich 2, xd Mai Hich ké trén.

Xu huéng hién dai hoa ciing dd va dang dién ra tai cac ban/lang méi lam quen véi
DLCD hay DLCD chua phat trién, nhu ban Hich 2 x3 Mai Hich. Bén canh cac homestay
Thuyét Nhung, Minh Tho, Eco Mai Hich..., v6i cic ngdi nha san cot gd, bé tong gia gd, vach
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0, mai tranh... d4 xut hién mot ngdi nha trét tudng xay, mai bang va mot ngdi nha dang xay
dung v6i mong bé téng, nén gach, cot dim xa bé tong. V&i homestay Hai Nam, gia chu di
dau tu hon nira ty ddng mua nguyén vat liéu xay dyng, tuy goi 1 nha san nhung da thanh nha
2 ting: nira phia sau ting 1 12 cac phong kin, tudng gach, &p gach gia gd; nén nha va phan tam
cip, chan ciu thang d6 bé tong, dp gach gia gb. Mai nha phia dudi duoc dp gd nhu hinh thic
mai tht hai. Bén phia ngdi nha nay ¢ dung cot, tao mai lop ton che gan nhu toan bd phan san
true va hai bén nha; xung quanh nha 1a hang rao két hop giita da va gd. Ngoai mot cong ra
vao bang g6, ¢ bic tam cp xay gach danh cho nguoi di bd, gia chi con xdy mot cong ra vao
danh cho 6 t6. Hai canh cong nay lam tir g, nhung hai cot cong lai xdy bang da, phia trén 13
cac thanh sit 16n ubn cong kiéu cong chao. Pay 1a dau hiéu bién doi qua muc vé kién tric
truyén thong cta cong ddng tai cac diém/ban/ap DLCD.

2.2. Théch thirc do bién doi Qud mirc lam suy gidm vin héa truyén thong toc nguwoi

Sy thay d6i doi song vat chat, tinh than cua cong dong cu dan 1a mot trong nhing thach
thirc dang dit ra, dan dén suy giam nhanh céc yéu t6 van hoa truyén thong ctia dong bao.
Cung v6i hién dai héa, thach thirc nay gép phan lam cho diém/ban/ap DLCP mat dan stc hat
d6i v6i du khach. Chang han nhu tai ban Hich 2 - noi DLCD phat trién nhat trong x4 Mai
Hich, homestay Hai Nam da hoan thién va dua vao st dung ngdi nha trét tuong xay, mai
bang, cot va dam dugc d6 bé téng. Tinh trang thay ddi nay ciing thiy ¢ ban Lac, nhat 1a thay
d6i vé dd gia dung, phuong tién sinh hoat. Cting v4i bé tong héa duong lang, ngd xom, hau
hét nén nha va cac khoang khong quanh ngdi nha cua cac gia dinh, bat ké gia dinh c6 1am
homestay hay khdng déu da lat gach, d6 bé tong. Pac biét 1a viéc tach nha bép khoi nha chinh
cung voi su xuat hién cac vat dung hién dai, chua ké t6i sy xuét hién cac ngdi nha vai khdng
gian trén san dugc ngan thanh cac phong riéng, mot sé phong dugc lap diéu hoa dé phuc vu
du khéch, da va dang dién ra véi téc do ting nhanh chéng. Su déng duc, chat chdi, thiéu
khong gian riéng tu dang lam giam di vé dep von c6 ciia cong ddong dé hap dan khach du lich.

Viéc gia tang sy két ndi, chip va cac chuong trinh vin nghé da lam dao 16n giira cac tiét
muc truyén théng tdc nguoi va cac tiét muc giai tri hién dai, ké ca xen cai van nghé cua toc
nguoi khac. Vi du nhu diém DLCPD ban Lac, ban Hich 1, Hich 2, hay tai Moc Chau, tinh Son
La 1a noi cu tri chil yéu ctia nguoi Thai Trang nhung ngoai cac tiét muc maa quat, mua bét...,
ctia ngudi Thai Trang con dién ra cac tiét muc mla piéu cua ngudi Thai Pen, mla sanh tién
ctia ngudi Muong, mua khén cia ngudi Hméng,... COn ngudi Thai ¢ thanh phd Son La va cac
ban Péu 1, 2, 3, x4 Nghia An, thi x4 Nghia L, tinh Yén Bai - noi cu tra chi yéu cua ngudi
Thai Pen, nhung chwong trinh vin nghé ludn c6 cac tiét muc ciia nguoi Thai Trang, Kho-m,
Hm6nNg,... RS rang, nhitng bién doi néu trén dudng nhu dang dién ra rong khip cac khu vuc
v6i muc dich phuc vu t6t hon cho du khach, gidp du khéch chi dén mét diém/ban DLCD
nhung dugc thudng thirc nhiéu cac tiét phong pht cta nhiéu dia phuong, toc nguoi. Song, Xu
huéng nay dan din dén sy nham chan cho du khach vi di dén dau ciing dugc thudng thic
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nhing tiét muc vin nghé gan giéng nhau, 1am cho du khach cam thay chi can di du lich mot
diém/ban DLCD la du.

2.3. Thdch thirc lién quan t6i sw canh tranh trong ndi bé diém/bin/ip DLCD

Canh tranh khong lanh manh trong kinh doanh homestay, dic biét la viéc tim kiém
ngudn, thu hit du khéch, phan chia khach giira cac homestay ciing 14 mot trong nhirng thach
thirc d6i v6i cac diém/ban/ap DLCD ¢ nudc ta hién nay. Trudc hét 1a diém DLCP 4p Con
Miii, noi ¢6 7 gia dinh lam DLCPD duéi hinh thirc Du lich sinh thai cong dong (DLSTCD).
Céc gia dinh nay déu t6 chirc kinh doanh homestay phuc vu du khach nghi ngoi, dn udng, trai
nghiém tim hiéu dong, thuc vat viing ngap min, nhat 1a bat ba khia - mot loai vat gidp xac cta
vung nudc man. Tat ca 7 gia dinh da giri danh sach dang ky tham gia Hiép hoi DLCPD, trong
d6 c6 6ng Tu Ngii, tirc Quach Vian Ngdi - chi diém DLCP Tu Ngi, 13 Bi thu chi bd ap nén
dugc cac gia dinh con lai bau 1am nhém trudong véi mong mudn gitip nhau 1am du lich. Song,
trong thyc té cac gia dinh d6 cling xay ra nhitng Xich mich do canh tranh du khach va gia ca.
Cu thé, hai diém DLSTCPD Nguyén Hung va DLSTCPD Dét Mii - Cong dong Ba Khia nam
gan nhu ddi dién nhau qua con kénh chay tir Cong vién Vin héa du lich Miii Ca Mau vao ap:
diém DLSTCD Dat Miii - Cong dong Ba Khia nam bén bo phai kénh theo hudéng di vao ap,
gan hon mot chut so véi diém DLSTCP Nguyén Hung, néu tinh tir bén tau trong Cong vién
Vin héa du lich Miii Ca Mau. C N., con gai 16n cua ong chu diém DLSTCD Nguyén Hing
dugc bd giao nhiém vu truyén thong, quang ba diém DLSTCPD cua gia dinh; vo cta 6ng Hing
1a chi rudt cua ba MC - cha diém DLSTCPD Pat Miii - Cong dong Ba Khia. Khi dugc phong
van, ba MC néi: “Ban N. lam thong tin sau nhung gid ddy da lam cho gia dinh tui bo han
cong nghé thong tin quang ba cho diém DLSTCPD cua gia dinh”. B4 MC con cho biét rang gia
ca tir an udng, ng nghi dén phuc vu du khach trai nghiém cua gia dinh ba déu ré hon so véi
céc gia dinh khéc, vi vi tri diém du lich cua gia dinh ba thuan loi hon nén gia dinh ba thu phi
thap hon, nhung cac gia dinh khéc trong ap lai cho 13 gia dinh ba “pha gi&”. Vi vay, viéc diéu
chinh gia c4, théng nhat phuong thic hoat dong, chat luong dich vu giira cac co so, diém
DLCD trong 4p 1a can thiét, nham tranh tinh trang gdy mat doan két giita cac gia dinh lam du
lich, giup du khach thuan lgi lya chon homestay va cac dich vu c6 trong diém/ép DLCP. Vin
dé nay dat lén vai Hiép héi DLCDP hodc Cau lac bd DLCD, td chirc tu quan cua cac gia dinh
lam DLCP trong diém/ap.

Viéc ding thong tin quang ba, tim kiém ngudn va ting sé lwong khach, nhit 14 khach
quéc té cling 14 mot van dé nan giai d6i véi ban Lac - noi c6 lich sir hinh thanh, phét trién
DLCP som nhat va thanh cong nhat & Viét Nam. Muyc tiéu cta cac gia dinh homestay gan véi
muc tiéu cua ban nay 1a don khach trong nudc vao nhitng ngay cudi tuan va don khach qudc
té vao nhitng ngay trong tuan. Pay khong phai 1a nhiém vu d& dang d6i voi tit ca cac gia dinh
lam homestay & ddy, boi mdi gia dinh déu tan dung mang x3 hoi (Zalo, Facebook, TikTok...)
cling tat ca cac mdi quan hé dé tim va don khach. Ban Léc ciing bit dau xuat hién mot sb gia



Tap chi Dan téc hoc 56 6 - 2024 87

dinh c6 kha nang tim, don khach tdt hon nho gidi cong nghé, nhiéu mbi quan h¢,... Bén canh
true tiép nhén khéch, cung cép dich vu an, nghi, trai nghi¢ém cho khach, nhiing gia dinh nay
dan tré thanh “diém” chia khach cho cac gia dinh lam homestay khac. Liac dau con thé hién
mdi quan hé hop tac kinh doanh giira mot sé gia dinh trong ban trén co s& quan hé dong ho
hodc x6m giéng, nhung lau dan da tro thanh cic mdi quan hé loi ich. Chéng han, cac gia dinh
duoc nhiéu khach c¢6 quyén “lam gia” v6i khach, v6i nhitng gia dinh nhan khach dé huong
phan chénh 1éch gia. “Nhitng gia dinh nhédn khdch biét diéu d6 nhung chdng thé néi gi, vi néu
thac mdc thi gia dinh nhiéu khdch sé san sé khach cho nha khac” (PVS. HTT, nit, sinh 1981,
ngay 8/12/2023). Hon nita, ddy con la thu nhap chinh déng cua gia dinh thu hat dugc nhidu
khach, boi ho mit cong quang ba, truyén théng, khai thac nhiéu méi quan hé cho cong viée
nay. Song, vé lau dai s& lam cho mirc chénh léch gia giita gia dinh nhan khach va gia dinh
chia khéach khong kiém soat duoc, ddn dén tinh trang khach duoc phuc vu khong ding véi gia
ca dich vy, 1am mat khach cta ca cong dong. Vi thé, cac diém/ban/ap DLCD can c6 quy ché
cong khai gia va chat lwong phuc vu khach, bao gdm ca phan gia (tién) danh cho hoat dong
truyén thong, quang ba thu hat khach.

Lién quan dén viéc thu hat va phan chia khach, ban DLCD xd Mai Hich lai c6 sy khac
biét. Homestay Thuyét Nhung & ban Hich 2 thuong xuyén dén duoc nhiéu khach, nén ciing
chia sé khach cho cac gia dinh lam homestay khac ¢ day. Khac véi cac gia dinh homestay
nhiéu khach ¢ ban Lac, homestay Thuyét Nhung chi giao cho cac homestay khac phuc vu
khach ngti nghi, con viéc khach an udng van do homestay Thuyét Nhung phuy trach. Du chi
homestay Thuyét Nhung khong thu phan chénh léch tién ngi cta khach nhung lai vo tinh
chiém toan b 1i tir dich vu an, udng phuc vu khach bai dich vu nay dem lai 14i sudt cao nhat.
Mic du khach 14 do chii homestay tim kiém, thu hat, nhung vé 1au dai, cach 1am nay ciing sé&
dan dén chénh léch vé hudng loi gitta cac cha homestay. Do d6, quy ché cong khai gia va chat
luong phuc vu khach nhu da dé cap rat can dit ra va giai quyét.

Két luin

Du lich cong dong di va dang phat trién tai nhiéu diém/ban/ap/lang cta Viét Nam,
khoéng chi 1am cho doi sdng vat chit cua cong dong cu dan duge chinh trang, nang cap, bd
sung..., ma con nang cao thém doi séng tinh than ctia nguoi dan, tUy theo thoi gian tham gia
hoat dong DLCD va muc do phat trién DLCP cua cac diém/ban/ap DLCP. Van dé nay thé
hién rd tai ban Lac - noi dan ban lam DLCP sém nhét va phét trién nhat & nudc ta hién nay,
trong khi cac diém/ban/ap khac tham gia hoat dong DLCP ¢ Tay Bic c6 nhitng tac dong tich
cuc & mirc do thap hon. Mot sé diém/ban ¢ Tay Béc va hau hét cac diém/ap DLCP & Tay
Nam B¢ tham gia hoat dong chua lau, muc do phat trién chua cao, vi thé DLCD chi giup cai
thién ph?m nao doi séng vat chit va tinh than cua cu dan, nhét 1a nhiing gia dinh lam DLCD.
C6 khdng it thach thirc dat ra trong cong tac to chire, quan 1y, xay dung doi sdng vat chat va
tinh than cua cong ddng cu dan tai cac diém/ban/ap DLCD. Nhin chung, cac thach thirc nay
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déu it nhiéu tao ra nhitng 4nh huéng tiéu cuc dén kha ning thu hut khach du lich cia cac
diém/ban/ap DLCD, vi thé rat can nhiing phuong cach giai quyét cu thé va hiéu qua ctia chinh
quyén, co quan chirc ning & dia phuong va cong dong cu dan.

Dé DLCD ngiy mot phat trién va doi séng vat chat, tinh than ciia cong dong cu dan duoc
nang cao dan, cac diém/ban/dp DLCD can dic biét quan tdm dén xu huéng ngay cang hién dai
hoa, dan dén bién ddi cac yéu tb vin hoa truyén thdng, 1am anh hudng nhét dinh t6i stc hut cua
diém/ban/ap DLCD véi khach du lich, qua d6 1am thay d6i doi sdng vat chét va tinh than cua
cong d@)ng cu dan. Vi thé, rat can thiét hinh thanh cac td chuc tu quan DLCD ¢6 hi¢u qua, nhu
Cau lac bo hay Hiép hoi DLCP. Cac t6 chirc ndy c6 thé diéu chinh mirc d6 hién dai hoa, su bién
d6i qua mirc vé van héa truyén thong, han ché cic nguyén nhan dan téi mat doan két noi bo
cong dong diém/ ban/ 4p DLCD, gdp phan nang cao sirc hut ddi v6i du khach, giap DLCP phat
trién, qua d6 nang cao thém doi song vat chét va tinh than cia cong dong cu dan.
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