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TOM TAT

Nghién ctru nay kham pha s can thiét cta viéc tdi
wu héa chubi dich vu logistics cho nganh ca da tron
xuét khau tai Bdng bang séng Clru Long (PBSCL),
moét Iinh vwe kinh té trong diém cda Viét Nam. Béi
canh toan cau héa va yéu cau thj trwdng ngay cang
cao dat ra thach thirc 16n vé hiéu qua logistics.
Khoang tréng nghién cteu hién tai nam & viéc thiéu
mot phan tich tich hop, toan dién vé thuc trang va
mot khung gidi phap chién lwoc ddng bd cho chudi
gia tri logistics ca da tron trong khu vwc. Muc tiéu
chinh 1a phan tich cac yéu té6 anh hwéng, danh gia
thwe trang va dé xuét cac giai phap phat trién chudi
logistics hiéu qua. Két qua chi ra sw thiéu dong bo vé
ha tAng, cong nghé va lién két chudi, dan dén chi phi
cao va giam slrc canh tranh. Céc giai phap dé xuét
tap trung vao dau tw ha tang, ng dung cdng nghé,
tang cwong hop tac va hoan thién chinh sach, nham
nang cao hiéu qua va tinh bén virng.

T khéa: Logistics, Chudi cung (rng, C4 da tron xuét
khau, Bdng bang séng Clru Long, Téi wu héa, Hiéu
qua logistics, Phat trién bén virng

ABSTRACT

This study investigates the imperative of optimizing
logistics service chains forthe exported trafishindustry
in the Mekong Delta (MD), a pivotal economic sector
in Viethnam. Globalization and escalating market
demands pose significant challenges to logistics
efficiency. The current research gap lies in the
absence of an integrated, comprehensive analysis of
the prevailing situation and a synchronized strategic
solution framework for the tra fish logistics value chain
within the region. The primary objective is to analyze
influencing factors, assess the current state, and
propose effective logistics development solutions.
Findings reveal inconsistencies in infrastructure,
technology, and supply chain linkages, leading to
elevated costs and diminished competitiveness.
Proposed solutions emphasize infrastructure
investment, technology  adoption, enhanced
collaboration, and policy refinement, aiming to boost
efficiency and sustainability.

Key words: Logistics, Supply chain, Tra fish export,
Mekong Delta, Optimization, Logistics efficiency,
Sustainable development

1. G161 THIEU

Trong bdi canh toan ciu hoéa sau
rong va hoi nhap kinh té quéc té
ngay cang manh mé, logistics va
quan ly chudi cung ng da tré
thanh yéu tb then chét quyét dinh
nang lwc canh tranh cla qubc
gia va doanh nghiép. Dbi voi
cac nganh xuét khdu, moét chudi
logistics hiéu qua khéng chi giup
giam chi phi, rat ngan thoi gian
giao hang ma con bdo dam chéat
lwong s&n phdm va dap &ng tiéu
chuan quéc té. Viét Nam, véi vi thé
la mét trong nhitng quéc gia xuét
khdu néng san va thdy san hang
dau, dang c6 co hdi lén dé nang
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cao vi thé thwong mai toan cau.
Tuy nhién, dé& hién thuc héa tiém
nang nay, viéc phat trién hé thdng
logistics virtng manh cho cac mat
hang chd lwc & yéu cau cap thiét.

Ddng bang séng Ctru Long la vang
san xuét lta gao va thly san trong
diém, déng gop 1én vao kim ngach
xuét khau néng, thiy san cla ca
nwéc. Trong do, ca da tron, cha
yéu la ca tra, la mat hang xuét
khdu chién lwgc, mang lai ngudn
thu ngoai té I1&n va tao sinh ké cho
hang triéu nguwdi dan. Kim ngach
xuat khdu ca tra cta Viét Nam
thwdng xuyén dat hang ty USD
moi nam, doi héi hé théng logistics
phai dap wng tét yéu ciu vé khéi

lwgng, chudi lanh, vé sinh an toan
thwe pham va truy xuét ngudn gée.
Vi vay, tbi wu héa chudi dich vu
logistics cho hang ca da tron xuét
khau tai DPBSCL c6 y nghia kinh té,
x& hoi va chién lwoc quan trong.

Cac nghién ctu trwéc day da
dé cap dén hiéu qua van tai, toi
wu hdéa kho bai, &rng dung cong
nghé thong tin, chi phi logistics va
moét sd thach thirc ha tang, chinh
sach tai DBSCL. Tuy nhién, phan
[6n con mang tinh cuc bd, tap
trung vao tirng khau hoac tirng
van dé rieng 1&. Do do, van thiéu
moét nghién clru toan dién va coé
hé thdng vé phat trién chubi dich
vu logistics hoan chinh cho hang
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ca da tron xuét khdu tai DPBSCL.
Khoang tréng nay dac biét quan
trong vi mat hang ca da tron cé
yéu cau riéng vé bao quan lanh,
trong khi DBSCL c6 dac diém dia
Iy, ha tAng va xa hoi dac tha. Visc
l&p day khoang trébng nay sé& gop
phan dé& xuat mé hinh phan tich
tich hop va cung cép co sé& thuc
tién nhadm gidm chi phi logistics,
4n dinh chét lwong san phdm va
nang cao nang lwc canh tranh cla
nganh ca da tron Viét Nam trén thi
trwdng québc té.

2. €0 SG LY THUYET VA NGHIEN
CUU LIEN QUAN

2.1. Co s& ly thuyét

Nghién ctru téi wu héa chudi dich
vu logistics cho ca da tron xuét
khau tai Dong béng séng Clru Long
dwa trén hai ly thuyét cbt 16i: Quan
ly Chudi Cung trng (SCM) va Quéan
ly Logistics (LM). Hai ly thuyét nay
khac nhau vé& pham vi nhuwng bé
tro hiéu qua trong phan tich hé
théng phtrc tap. Quan ly Logistics
hinh thanh tir thap nién 1950, phat
trién manh vao nhirng nam 1980,
tap trung téi wu dong chady vat chat
va théng tin trong ndéi b6 doanh
nghiép. Cac ndi dung chinh gébm
tdi wu van tai, quan ly tdn kho va
mang lwdi kho bai, nhdm dam bao
hang hoéa di chuyén véi chi phi thap
va dich vu cao. Ly thuyét nay gia
dinh kha nang dy b&o nhu cau va
s 6n dinh cla cac yéu té dau vao.
Trwéc yéu cau toan cau hoa, SCM
ra doi ttr thap nién 1990, mé rong
logistics ra toan chudi tr nha cung
cdp dén nguoi tieu dung. SCM
nh&n manh tich hop dong vat chét,
thong tin va tai chinh, cung v&i hop
tdc va quan ly quan hé gilra cac
tac nhan. Muc tiéu l1a téi wu hiéu
qua toan hé théng thay vi tirng bd
phan riéng lé. Trong nghién clru
nay, LM hé tro phan tich va téi wu
tirng khau nhw van chuyén, kho
lanh, x ly cang, gitp dinh lwgng
chi phi & cap vimé. SCM cung cép
géc nhin téng thé, gii thich sw lién
két gita cac tac nhan nhw ngudi
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nudi, ché bién, logistics va xuét
kh&u. SCM lam rd tac dong cla sw
thiéu phéi hop dén chi phi va chat
lwgng, dong thoi dinh huéng giai
phép tich hop nham nang cao hiéu
qua toan chudi va tao loi thé canh
tranh bén virng.

2.2. Cac nghién ctru lién quan da
cong bo

Trong 5 nam gan day, nhiéu nghién
clru da tap trung vao logistics,
chudi cung (rng va nganh thay
san, néng san tai Viét Nam, dac
biét & Bdng bang séng Ctru Long.
Tuy nhién, phan I&n cac cong trinh
chi tiép can tirng khia canh riéng
Ié, chwa c6 nghién clu toan dién
vé chudi dich vu logistics cho ca
da tron xuét khdu. Nguyén Khac
Chuwong va Tran Thi Thu Trang
(2022) dé xuét phat trién logistics
cho trai cay xudt khau tai Tién
Giang, nhan manh lién két chudi,
truy xuat ngudn gbc, kho lanh va
van tai da phwong thirc. Nguyén
Thi Mai Phwong va Trwong Thanh
Diing (2021) phan tich chudi cung
trng ca tra, chi ra han ché vé con
giong, thire an, méi trwong va lién
két tac nhan, déng thoi dé xuat cai
thién quan ly chat lwong. Lé Thi
Thanh Thao va Nguyén Thi Kim
Chi (2020) nghién ciru tbi wu chi
phi logistics thdy san, tap trung
vao van tai, kho bai va thud tuc hai
quan. Tran Thi My Phuwong va
Nguyén Thi Kim Loan (2019) lam
ré vai trd cdng nghé thong t|n nhu
ERP, WMS va truy xuét ngudn gbc
trong nang cao hiéu qua chubi. V6
Thanh Thu (2018) phan tich ha
tang logistics tai PBSCL, chi ra sw
thiéu ddng bo va dé xuét nang cép.
Tbng hop cho thdy cac nghién ctru
da dong gop quan trong nhuwng
van ton tai khoang trong ro rét:
thiéu mot cach tiép can tich hop
cho toan bd chudi logistics ca da
tron xuét khau, ttr nuéi tréng dén
phan phdi. Bac thu cia san pham
nay doi hdi chudi lanh nghiém ngat
va kiém soat chat lwong phire tap,
nhwng chwa dwgc nghién clu
day da. Nghién ctru nay nham lap
khoadng tréng d6 théng qua phan
tich hé thdng va dé xuét giai phap
chién lwoc cho toan chudi.

3. THUC TRANG CHUOI DICH WU
LOGISTICS PHUC VU HANG CA DA
TRON XUAT KHAU TAI KHU VUG
DONG BANG SONG CUU LONG

3.1. Thwc trang chudi dich vu
logistics phuc vu hang ca da
tron xuat khau tai khu vwc déng
bang séng Clru Long trong giai
doan vira qua

Nganh ca da tron xuat khau
tai Péng bang séng Clu Long
(PBSCL) d4 va dang déi mat voi
nhiéu thach thic trong bbi cénh
héi nhap kinh t& quéc té sau
réng va yéu cau thi trwong ngay
cang cao. Tinh cp thiét cha viéc
nghién clru va téi wu hoéa chubi
dich vu logistics dwoc thé hién rd
qua nhirng ap lwc vé chi phi, chat
lwong, thdi gian giao hang va kha
nang dap (ng cac tiéu chuan quéc
té. Mac du Viét Nam 1a quéc gia
xuét khau ca tra hang dau, nhung
chi phi logistics van chiém ty trong
I&n trong gia thanh san pham, &nh
hwéng trwc tiép dén nang lwc canh
tranh ctia doanh nghiép (Bang 1).

Giai doan 2019-2025, xuét khau
ca da tron Viét Nam bién dong
manh theo di&n bién thj truong va
logistics quéc té. Nam 2019 dat
khoang 2 ty USD nhwng chiu ap lyc
tr cdng thdng thwong mai va rao
can ky thuat tai cac thi trwong Ion.
Giai doan 2020-2021, COVID-19
lam dut gay chudi cung &ng, gian
doan san xuét, thiéu container lanh
va day chi phi van tai tang cao,
khién xuét khau suy gidm hodc chi
phuc hdi cham. Nam 2022, nganh
phuc hdi manh 1én khoang 2,44 ty
USD nh& nhu cdu ting sau dich,
nhwng tr 2023 lai gidm do cau thé
gidi yéu, ton kho cao va chi phi
logistics 1&n. Dén 2024-2025, xuét
khau phuc héi l1én khoang 2-2,2 ty
USD, du van chiu tac déng cua dia
chinh tri, thué quan va cwéc van
tai. (Bang 2).

Hiéu qua chudi logistics ca da tron
tai Pdng bang séng Clu Long
hién chiu chi phdi chi yéu b&i bén
nhém nhan té trong yéu, gdbm chi
phi logistics, chat lwong ha tang
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Bang 1: Xuét khdu cé da tron Viét Nam va dién bién logistics giai doan 2019-2025

§ Kim ngach xuat | Ting trwéng so P ENPI T \ . .
Nam khau cé tra (ty USD) | véi nam truéc Dién bien/logistics noi bat anh hwéng chuoi cung trng
Gidmsovéi | Cang thang thuong mai quéc té, nhu cau tai mot s6 thi trudng I6n bién dong, &p luc gia
2019 2,00 AT
2018 xuat khau va chi phi logistics.
2020 1,54 -23% dén -26% (%OVID-19 Ialm duot gay ChL;JOI cung (rng, g@m\nhu cau tai My va EU, cwéc van tai bién
tang manh, anh hwdng xuat khau sang thi trwdng xa.
2021 1.54-1.61 Tang nhe DQE dich COVIP—19 }rong nuoc, phgng t‘oa. va gian doan san xuat quy 11l/2021, anh
hwdng manh dén ché bién, van chuyén va giao hang.
Nganh phuc hdi manh sau dich, nhu cAu tai Trung Quéc va M tang, nhung niva cudi
2022 2,44 +51% s L2
nam chiu tac dong ctia lam phat va suy giam cau & cac thj tredng nhap khau.
2003 Hon 1.8 25% Npu cau ’the gioi suy yeu, ton kho cao tai cac thj trwedng 6n, xuat khau khé khan du cudi
nam co tin hiéu phuc hoi.
2004 20 Téng so v6i 2023 Th!’tru’qng 9an ptmug hql nh:mg yan ‘ch!u ap‘ |U’C‘tU’ bién dong dia chinh tri, chién tranh,
cwdc van tai, thue va yéu cau thi trwdng ngay cang cao.
‘ Xuét khau tiép tuc tang trong bdi canh nhiéu bién dong; mot s6 thi truong tang trudng
2025 Gan 2,2 +8% tich cwe nhwng thi treong My chiu tac dong tir chinh sach thué déi tng, anh hudng strc
canh tranh gia.

Ngudn: Tac gia tdng hop tir cac ngudn chinh VASEP, B Cong Thwong, Tdng Cuc Hai Quan va cac bao nganh.

Bang 2: Céc yéu t6 dnh huéng dén hiéu qua chudi logistics cé da tron tai PBSCL

Nhom yéu tb Yéu té cu thé M&cdo | 1. dong dén hibu qua chudi logistics c da tron tai DBSCL
anh hwong
Hatdng |Kho lanh, trung tam logistics lanh, diém| _; Thiéu ddng bé kho lanh va ha tang hau can lanh [am tang ton that sau
- . Rat cao p < 1x C s o
logistics  |gom hang thu hoach, gidm on dinh chat lwgng va lam chi phi bao quan tang.
Van tai va két |KeL 101 vung nuoifche bien den cang bien;| Két néi chua téi wu 1am kéo dai thi gian van chuyén, tang rdii ro dut
5. phu thudc dwong bd; khai thac dwong thiy| Ratcao | . % s L
noi i dia gay chudi lanh va 1am chi phi logistics cao hon.
Chiphi  |Cwdc container lanh, phu phi nhién liéu,| x Chi phi logistics cao truc tiép bao mon bién loi nhuan va lam giam
L . S Ratcao | . ) k2
logistics  |phu phi rui ro, chi phi ngi dia nang lwc canh tranh cua doanh nghiép xuat khau.

Chuéi lanh et aa e s N Gian doan nhiét d hodc cham tré van tai c6 thé lam gidm chat lwong
LR .. |Duy tri nhiét d, thdi gian van chuyén, gidam| x A S . R R z
vakiémsoat | )’ | & Ratcao |san pham, tdng hao hut va anh hudng kha nang dép tng tiéu chuan

P sat chat lvgng a2
chat lwgng nhap khau.
N&ng luyc sb | Truy xuét ngudn goc, quan tri ton kho, kiém Cao Sb héa giup tdng minh bach, theo di 16 hang, quén Iy ton kho va
hoa soat nhiét do, chia sé dir liéu canh bao rtii ro sém trong toan chudi.
T6 chirc chudi|Lién két ving nudi, nha may ché bién, kho, Cao LD két yéu lam tang thoi gian cho, chi phi trung gian va thiéu dong
cung (bng  |don vi van tai, hang tau bo ké hoach giao nhan.
Thi trwong va |Bién D, chién su, chinh sach nhap khau, Céc cu sbc bén ngoai lam thay ddi tuyén van tai, kéo dai thoi gian
. , . z A . | Cao R 2. T PR
dia chinh tri |thué quan, nhu cau thj trudng van chuyén va tang chi phi bao hiém, cwdc tau.
Ngudn hang | Tinh én dinh viing nudi, san lwgng nguyén Ngudn hang khang 6n dinh 1am ké hoach van tai, kho lanh va ché
L £ A Cao E s oA L s ia £, > s L
va san xuat |liéu, lich thu hoach bién bi dong, giam hiéu suat st dung tai san logistics.
Méi trwgng tw Ngap lut, xam nhép main, bién a8 khi ha Trung binh- B!en‘dm khl’hau‘tal DE}SCL lam gia tang rti ro cho ha tang, vung nudi
nhién cao  |vadong chay hang hoa.
Chinh s&ch va|Quy hoach logistics viing, dau tw ha tang, Quy hoach va dAau tu cong quyet d!f‘h kha nang hinh thanh mang
% X Cao |logistics lanh, két ndi da phwong thirc va nang Iuc canh tranh dai
quy hoach |chinh sach ho trg' chuoi lanh han

Nguén: Téac gia tdng hop tir cac ngudn chuyén nganh vé logistics thiy san, chudi cung &ng lanh va xuat khau

thay san tai

BBSCL.

chudi lanh, m&c do két ndi van
tai v&i cang bién va nang luc lién
két gitra cac tac nhan trong chubi
cung &ng. Trong ngén han, hai
diém nghén ndi bat nhat I1a chi phi
van chuyén & murc cao va s thiéu
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ddng bod cua hé théng kho lanh,
bdo quan va trung chuyén, lam
gia tdng ton that va gidm tinh canh
tranh cGia san pham xuét khau. Vé
dai han, hiéu qua chudi phu thudéc
nhiéu hon vao chéat lwong quy

hoach logistics vung, m&c dé rng
dung sé héa trong quan tri chudi
lanh, cling nhw kha nang thich trng
clia doanh nghiép trwdc cac rii ro
dia chinh tri va bién déi khi hau
ngay cang gia tang.
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3.2. Danh gia thwc trang chudi
dich vu logistics phuc vu hang
ca da tron xuat khau tai khu
vrc déng bang song Ctru Long
trong giai doan vira qua

3.2.1. Vu diém

Trong nhitng ndm gan day, chubi
dich vu logistics phuc vu hang ca
da tron xuét khau tai Ddng bang
sébng Clru Long da co bwoc cai
thién ré rét. Nang lwc ché bién,
bdo quan lanh va t6 chc giao
hang cla nhiéu doanh nghiép tirng
bwéc dwoc nang 1én, gép phan
duy tri dong hang xuét khau twong
déi 6n dinh ngay ca trong béi canh
thi treerng quéc té bién dong. Mang
lwéi doanh nghiép ché bién, ving
nudi nguyén liéu va cac don vj van
tai da hinh thanh sy lién két nhéat
dinh, tao diéu kién cho qua trinh
thu mua, so ché, lwu kho va xuét
khau dién ra thuan lgi hon truéec.
Bén canh d¢6, viéec mé& réong thi
trwong xuat khau va gia tdng yéu
cau vé tiéu chuén chat lwong cling
da thuc day doanh nghiép chu
trong hon dén truy xuét nguon gbc,
kiém soat nhiét do va quan tri thoi
gian giao hang.

3.2.2. Nhwoc diém

Tuy nhién, chudi logistics ca da
tron tai khu vwc nay van boc 10
nhiéu han ché. Chi phi logistics
con cao, nhat 1a chi phi van tai
container lanh, lwu kho va trung
chuyén, lam gidm stc canh tranh
clia sdn pham. Ha tang logistics
lanh chwa ddng b, két ndi tir viing
nudi dén nha may, cang bién va
trung tam logistics con thiéu hiéu
qua. Sv phu thudc Ién vao van
tai dwong by va cac cang ngoai
vung khién thoi gian giao hang
kéo dai, gia tang rui ro gian doan
chudi lanh. Ngoai ra, lién két gitra
céac tac nhan trong chubi van chua
chat ché, chia sé thong tin con han
ché, dan dén hiéu qua phdi hop
chwa cao.

3.2.3. Nguyén nhéan

Nhirng ton tai trén xuat phat t ca
nguyén nhan khach quan va cha
quan. Vé khach quan, dac diém
dia ly phan tan, ha tang giao théng
va logistics vung chwa theo kip nhu
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cau phat trién, trong khi thi trudng
quéc té thudng xuyén bién dong.
Vé chi quan, nhiéu doanh nghiép
con han ché vé nang lwc tai chinh,
trinh d6 quan tri logistics va murc
dd ng dung céng nghé sb. Béng
thdi, quy hoach logistics vung
va co ché lién két chudi chua du
manh dé tao ra mét hé thdng dich
vu déng bo, hiéu qua va bén viing.

4. MOT SO GIAI PHAP T01 UU HOA
CHUOI DICH VU LOGISTICS PHUC
VU HANG CA DA TRON KUAT KHAU
TAI KHU VUC DONG BANG SONG
CUU LONG

T nhirng phan tich & trén, nhém
tac gia dé xuat 03 nhom giai
phap trén co s& xem xét chinh
sach quéc gia trong phat trién
giao théng, ha tang logistics va
moi trwong kinh doanh trong
nwéc va qudc té:

Nhom giai phap hoan thién ha
tang logistics va chubi lanh
chuyén dung cho hang ca da
tron. Gidi phap trong tam dautiénla
nang cap dong bd ha tang logistics
phuc vu riéng cho chudi ca da tron
xuét khau tai Ddng béng séng Clru
Long. Dac thu clia mat hang nay la
yéu ciu nghiém ngét vé nhiét do,
thoi gian lwu chuyén va diéu kién
bdo quan, do do hiéu qua logistics
phu thudc rat Ién vao chat lvong
chudi lanh. Trwdc hét, can wu tién
phat trién hé théng kho lanh, diém
gom hang, trung tam trung chuyén
va cac co s kiém dinh chat lwong
ngay tai vung nguyén liéu va khu
vwe ché bién tap trung. Viéc hinh
thanh cac trung tdm logistics lanh
chuyén biét s& gitp rut ngén thoi
gian van chuyén, gidm hao hut
sau thu hoach va han ché rai ro
dut gay chubi lanh. Song song do,
can tang cuong két ndi da phwong
thirc gitra dwong bd, dwdng thay
ndi dia va cang bién nhdm gidm
ap lwc cho van tai dwdng bd, vén
dang lam chi phi logistics téng cao.
DPbi voi DBSCL, van tai thay noi
dia can dwoc khai thac hiéu qua
hon trong viéc duwa hang tr vung
nudi, nha may ché bién dén cac
cang dau méi. Ngoai ra, viéc dau

tw phwong tién van tai lanh chuyén
dung, container lanh chat lwong
cao va hé théng giam sat nhiét do
trong qua trinh van chuyén la diéu
kién cAn dé ddm bao chat luvong
hang xuét khau 6n dinh.

Nhom giai phap tang cwong
lién két chudi va nang cao ning
Iwc quan tri logistics cua doanh
nghiép. Giai phap th hai la
ctng c6 mdi lién két gitra cac tac
nhan trong toan bd chudi dich vu
logistics, ttr hd nudi, doanh nghiép
ché bién, don vi kho lanh, doanh
nghiép van tai, hang tau dén nha
xuét khau. Thyc té cho thay hiéu
qua chubi ca da tron khéng chi phu
thuéc vao tirng khau riéng 1€ ma
phu thudéc vao mirc dd phdi hop
ddéng bd gitra cac khau. Vi vay,
can xay dung co ché hop tac chat
ché& hon theo mé hinh chubdi lién
két, trong d6 chia sé théng tin vé
san lwong, lich thu hoach, nhu cau
van chuyén, lich tau va tiéu chuén
thi trwong phai duwoc thwc hién
thwong xuyén, minh bach. Bén
canh do, doanh nghiép can nang
cao nang lwc quan tri logistics
theo hwéng chuyén nghiép hon.
Diéu nay bao gdbm kha ning lap
ké hoach van tai, quan trj tdn kho
lanh, kiém soat chi phi, quan ly rai
ro va tb chirc giao hang dung thoi
han. Cac doanh nghiép xuét khdu
céa da tron cling can chuyén tir tw
duy thué dich vu riéng Ié sang tw
duy quan tri chudi téng thé, trong
do logistics dwoc xem 1a mét cau
phan chién lwvgc tao ra gia tri gia
tang va loi thé canh tranh. Dong
thoi, ngudn nhan luc logistics trong
nganh thay san can dwoc dao tao
chuyén sdu hon vé chubi lanh, tiéu
chuan xuét khdu, bdo quan hang
déng lanh va xt ly sw ¢6 trong van
hanh quéc té.

Nhém giai phap day manh
chuyén déi sd, hoan thién chinh
sach hé trgr va tang kha nang
thich trng thi trwong. Giai phap
th ba la ddy manh (*ng dung
coéng nghé sb trong toan bod chudi
logistics ca da tron. Doanh nghiép
can ap dung cac hé théng quan tri
hién dai nhw ERP, phan mém quan
ly kho lanh, nén tang theo dai van
chuyén theo thoi gian thye, céng
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nghé cadm bién nhiét do va truy xuét
ngudn gbc dién t&r. Chuyén ddi sb
sé gilip doanh nghiép kiém soat tét
hon chét lwong hang héa, gidm sai
[éch thoéng tin, tang kha nang dw
bao va nang cao tinh minh bach
ddi v&i khach hang nhap khau. Day
ciing 1a co s& dé& dap wng tt hon
cac yéu cau ngay cang nghiém
ngat vé truy xuat ngudn géc, an
toan thwc phadm va phat trién bén
virng. Vé phia quan Iy nha nuéc,
can hoan thién quy hoach logistics
vung theo hwéng gén két chat ché

tdm logistics chuyén nganh thay
san. Ngoai ra, trong bdi canh thi
trwong thé gidi bién dong, doanh
nghiép can nang cao kha ning
thich ng théng qua da dang
héa tuyén van tai, thi trudng xuét
khau va déi tac logistics. Viéc két
hop gitra dau tw ha tang, quan tri
hién dai va chinh sach hé tro phu
hop sé & nén tang dé ti wu hoa
chudi dich vu logistics cho hang
ca da tron xuét khau tai DPBSCL
theo hwéng hiéu qua, bén virng va
canh tranh hon.

PAUTU-PHATTREN S FTEE

da tron xuét khau tai Dong béng
sébng Clru Long 1a yéu cau cép
thiét nhdm nang cao nang lwc canh
tranh ctia nganh trong béi canh thi
trwong quéc té& bién dong manh.
Thuc trang hién nay cho thay chudi
logistics d& cé nhirng cai thién nhat
dinh nhung van ton tai nhiéu diém
nghén vé& ha tang, chi phi, lién két
chudi va nang lwc quan tri. Vi vay,
viéc trién khai doéng bd cac giai
phép vé ha tang logistics lanh, lién

v&i quy hoach vung nuéi, ving ché
bién va hé thdng cang. Ddng thoi,
can c6 chinh séach tin dung wu dai
cho dau tw kho lanh, phuong tién
lanh, céng nghé sd va cac trung
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