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NANG CAO NANG LUC LANH PAO,
QUAN LY CHO POI NGU CAN BQ CAP XA
TREN PIA BAN TINH BINH DUONG

ThS. THAI TRAN QUOC BAO*
ThS. LUONG QUANG HUY"
Tém tit: Trong boi canh dat mede ta dang né luc day manh toan dién, dong bé cong cudc
doéi méi va héi nhdp quoc té sdau rong, véi thoi co va thach thire dan xen, viéc ndng cao
nang lyc lanh dao, quan ly cho doi ngii can bo ccfp xd tro thanh mot nhiém vu cdp thiét
va quan trong. Pdy la ddi ngii déng vai tro then chot trong viéc thue hién cdc chi truwong,
dwong 165, chinh sach ciia Pang va Nha niede ¢ co s6, dong thoi la luc heong triee tiép lién hé
va gidi quyét cac van dé cia nguoi dan. Véi vi tri dia 1y thudn loi va téc do phdat trién
kinh té nhanh chong, bén canh co héi, tinh Binh Dwong ciing dirng truée nhitng yéu cau va
thach thiec moi, trong do co viéc nang cao nang lyc lanh dao va quan ly cho doi ngii can bo
cdp xda.

Tir khéa: cin bé cdp xa; ndng luc lanh dao, quan 1y, tinh Binh Dirong
Ngay nhan: 15/6/2024 Ngay phan bién: 17/7/2024 Ngay duyét dang: 05/8/2024

at van dé cua Pang, Nha nudc, cta tinh Binh Duong

Tinh Binh Duong hién ¢6 9 don vi va dia phuong dén quan chiing nhan dén, vira

hanh chinh cép huyén, gdm 4 huyén ~ truc tiép giai quyét hodc phan anh nguyén

va 5 thanh phd; 91 don vi hanh chinh cip xa, vong cua quan ching nhan dan dén lanh dao
gbm 39 x4, 47 phuong va 5 thi trén’. Doinga i@ phuong, lanh dao tinh Binh Duong va
S S GV cac cap c6 tham quyen; dong thoi quan ly,
can b cap xa la doi ngli can bo gan gti va S P
A P gidi quyet moi van deé lién quan dén céc linh vuc
than can voi nhan dan nhat, 1a cau noi gitta . . )
. o N T tai dia phuong. Trong qua trinh thyc thi
Dang v6i Nhan dan. Doi ngli nay cd vi tri, A f 1A A s e . o
‘ Lo ‘ nhi¢m vy, can bd cap xa phai chiu sy giam sat
vai tro quan trong: vira pho bién, thuc thi cac truc ti ép, thudng xuyén cua nhan dan.

chu truong, duong 161, chinh sach, phap luat Nhin chung, trong thdi gian qua, tinh

Binh Duong da xay dung dugc mot doi ngii

can bd cap xa co6 pham chat dao duc, trinh do
* Truomg Chinh tri tinh Binh Duong, chuyén mon dap tng nhu cau va dinh hudng
* Hoc vién Chinh tri khu vye II. phat trién cia mot tinh cong nghiép hién dai.
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Song, trong béi canh chung ciia dat nudc,
tinh Binh Duong dang ding trudc nhiing
thach thirc moi trong thuc hién muc tiéu
phat trién viing manh, hién dai, hdi nhap
sdu rong voi khu vuc va qudc té; nang cao
trinh d0 chuyén mon, nghi¢p vy, ly luan
chinh tri, tin hoc, ngoai ngir. .., cling nhu vi¢c
thiét 1ap mot hé thong dao tao dap tmg yéu cau
bdi dudng doi ngii can bd cép xa.
1. Thuc trang nang luc lanh dao,
quén ly ciia di ngii can b cap xa ¢
tinh Binh Dwong hién nay

Vé trinh d¢ chuyén mon nghiép vu, Iy ludn
chinh tri, quan ly nha nuoc, tin hoc, ngoai ngir

Hién nay, tinh Binh Duong c¢6 766 can bo
cép xa co trinh do dai hoc (chiém 81,57%),
126 can bo cap xa co trinh do thac si (chiém
13,41%). Tinh hién c6 647 can bo cap xi dat
trinh d6 trung cap 1y luan chinh tri, 253 can bo
cép xa dat trinh do cao cép luan chinh tri.
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Dai biéu chup anh luu niém tai Hoi thao khoa hoc “Mot $6 van dé dat ra trong cong tac nang cao nang lyc lanh dao,
quan ly cua doi ngii can bo cap xd tinh Binh Dwong: Thuc trang va gidi phdp”.

Diéu d6 cho thay, da s can bd cap xa trén
dia ban tinh Binh Duong c6 trinh d§ van hoa,
chuyén mén tuong ddi cao, duoc bdi dudng
kién thtrc vé& quan 1y nha nude, 1y ludn chinh tri,
rén luyén va truong thanh tir thuc tién.

Tuy nhién, vi¢c thiéu nguén nhan luc chat
luong cao tinh thong chuyén mon, nghi¢p vu
va mot s6 lugng nhét dinh can bo ¢6 trinh do
cao dang va trung cap cho thay su chénh léch
trong h¢ thong dao tao va phat trién nghiép vu.
Bén canh do, ty 1& can bo cap xi sir dung
thanh thao tin hoc, ngoai ngit con théap,
chua twong xung v&i tiém niang cua tinh.
Diéu nay dit ra yéu cau cap thiét vé xay dung
va nang cao chit luong cac chuwong trinh
dao tao, boi dudng, nham trang bi cho ddi ngti
can bo cdp xa nhirng k¥ ning, kién thirc
can thiét dé vuot qua thach thirc trong quan Iy
hién dai, tir d6 hoan thanh tot nhi¢m vu
duoc giao, dap Gmg yéu cau hodi nhap va
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hop téc qubc té. Chuong trinh s6 19-CTr/TU,
ngay 31/5/2021 cua Tinh uy Binh Duong
vé phat trién va ndng cao chat leong
nguon nhan lwc, dap iing yéu cau xdy dung
Binh Duwong phat trién bén viing theo huéng
do thi thong minh, van minh, hién dai
giai doan 2021 - 2025, dinh huéng dén
ndm 2030 va tam nhin dén nam 2045 chi ro:
Tang cudng dao tao, bdi dudng, bd tri can bo,
cong chire, vién chitc theo yéu cau vi tri
viéc 1am% can bod, cong chirc cap xi co
trinh do dai hoc trd 1€n dat 90,06%>.

Vé nang liec ra quyét dinh, t6 chirc thuc
hién quyét dinh ciia can b lanh dao, quan 1y

Theo két qua diéu tra ciia Dé tai khoa hoc
cap tinh ndm 2024 “Giai phap ning cao ning
luc 1anh dao, quan 1y cho doi ngii can bd cép
xa trén dia ban tinh Binh Duong”, 97,5% cén
bd cép xa co ban nhan thic dugc chu truong,
duong 16i, chinh sach cua cip ty dang va cip
trén, budce dau trién khai hiéu qua trong thuc
tién dia phuong. Panh gid mic d6 hiéu biét
vé chirc nang, nhiém vu cua by may t chure,
52,8% cén bo dugc danh gia 1a hoan toan
dat yéu cu; 52,4% céan bo, dang vién va
quan ching nhan dan danh gid ning luc ra
quyét dinh va t6 chuc thuc hién quyét dinh
cta can by & muee tot va rét tot; 65,2% can bd
ty danh gia nang luc tong két thuc tién ¢
muc co ban; 71,2% can bg, dang vién va
quan chung nhan dan danh gia niang lyc tong
két thue tién cua can bd & mire tot va rét tot,
muc trung binh 1a 32,1%.

Vé ky néng giao tiép, ky nang thuyét phuc,
ky nang xit Iy tinh huéng chinh tri - xa héi &
co SO
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Vé k¥ ning giao tiép, theo két qua diéu tra,
72% cén bo danh gia k¥ niang giao tiép cta
ban than & muc t6t va rat tot; 79,8% can bo
danh gia k§ nang ling nghe cta ban than ¢
muc tdt va rat tét; 71,8% can bd danh gia
k¥ ning noi clia ban than ¢ mirc tot va rat tot;
35,3% can bo, dang vién, quan chiing nhan dan
danh gia k¥ ning giao tiép cua can bo cap xa
trén dia ban tinh & muc t6t va rat t6t; 69,8%
danh gid & muc co ban dat duoc; 72,1%
danh gia k§ ning lang nghe & murc tot va rat tot;
k¥ nang ndi & murc tot va rat tot 13 69,2%.

Bén canh k¥ ning giao tiép, da s6 can bd
¢6 k¥ nang thuyét trinh, thuyét phuc & muc tot
va rat tot. Theo két qua diéu tra, 72,2% can bd
tu danh gia k§ nang thuyét trinh, thuyét phuc
ctia ban than & mirc tt va rit tot; 51,6 % cén bo,
dang vién, quan chung nhan dan danh gia
k¥ nang thuyét trinh, thuyét phuc ctia doi ngil
can bo cap x4 trén dia ban tinh ¢ muc tot va
rat tot; 52,8% danh gia & muc co ban dat duoc.

Déi v6i ki nang xir 1y tinh hudng chinh trj -
x4 hoi & co s6, da sb can bod cép x4 trén dia
ban tinh dugc danh gia & murc co ban dat duogc,
tdt va rat tdt. 73,4% can bd cép xa duoc hoi
danh gia k¥ nang xir Iy tinh huéng chinh tri -
xd hoi & co so ciia ban than ¢ muc tot va
rat tot. SO can bo ty danh gia mirc d6 minh
dat duoc trong k¥ ning xt Iy cac tinh huéng
chinh tri - xa hdi ndy sinh ¢ co s& minh phu
trach & mirc t6t va rat tot nhu sau: tinh hudng
ndy sinh céc diém nong vé an ninh, trat tu
1a 72,1%; tinh hudng nay sinh cac van dé vé
ton gido 1a 75,2%; nhitng van dé ndi com,
bire xuc tai dia phuong 1a 76,1%; tinh huéng
nay sinh vé an ninh chinh trj 1a 75%. Poi ngil
can bo lanh dao, quan ly cép x4 trén dia ban



tinh danh gid mirc do ban than dat dugc nhiing
k¥ niang trong quy trinh xtr Iy cac tinh hudng
chinh tri - x4 hgi nay sinh ¢ co s¢ minh
phu trach & muc t6t va rat tbt nhu sau: Budc 1:
Nam bat tinh hinh, phéan tich nguyén nhan,
mau thuan, nhan dang diém nong 1a 73,2%;
Budc 2: Giai quyét méau thuin, han ché
anh huong tiéu cuc sang noi khac 1a 75,7%;
Budc 3: Khic phuc hau qua sau khi diém
nong dugc kiém soat 1a 75%; Budc 4: Rut
kinh nghiém, du béo tinh hinh, 4p dung bién
phap dé diém nong khong tai phat 1a 79,1%.

Vé ldp truong twr twong, pham chat dao dirc
va phong cach lanh dao, quan ly

Két qua khao sat cho thay, c6 su nhat quan
trong doi ngil can bo cip xa dbi véi viée tin
tuong vao chu nghia Mac - Lénin va tu tuong
Ho Chi Minh, vao su lanh dao ctia Pang.
Da sd can b tham gia khao sat tuyét doi
tin tuong va trung thanh véi cac nguyén tic va
nén tang tu tuéng ctia Dang. Didu nay phan anh
nén tang chinh tri va sy doan két virng manh
trong d6i ngii can bd cap x4 ciia tinh Binh Duong
hién nay. 87,1% can bo, dang vién va quan ching
nhéan dan danh gi4 can bd cap xa nhiét tinh va
¢ trach nhiém trong cong viéc; 75% danh gia
can bd cép x4 ton trong, gén glii v&i nhan dan;
69,3% danh gia can bo cap xi tap trung giai
quyét cong viéc nhanh chong va kip thoi;
76,2% dénh gia can b cAp xi c6 tinh than
tién phong, guong mau, néi di d6i véi lam.

C6 thé khang dinh, doi ngii can bo cap xa
tai Binh Duong da xay dung dugc hinh anh
tich cuc vé tac phong va 18 161 1am viéc. Hau hét
cac can bd déu co tinh than trach nhiém cao,
nang dong, sang tao, ddm nghi, dam lam va
c¢6 kha ning hop tac tot véi dong chi, dong
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nghiép. Nhiing yéu t6 nay khong chi gitp
nang cao hiéu qua cong viéc, ma con gop phan
xay dung moi truong lam viéc lanh manh,
cung phat trién.

Tuy nhién, bén canh nhimng két qua dat
duoc, nang lyc lanh dao, quan 1y cua doi ngli
can bo cap x4 trén dia ban tinh Binh Duong
van con mot sd han ché nhét dinh.

Thir nhdt, tinh Binh Duong hién chua co
quy hoach téng thé vé dao tao, boi dudng
can bd cép xa theo hudng dio tao gin véi
str dung, dn dén tinh trang lang phi thoi gian,
kinh phi, 1am cham qua trinh dao tao, bdi dudng.

Thir hai, chat lugng dao tao, boi dudng
chua cao, chua dap ung yéu ciu cua giai
doan méi. Co ciu dao tao, bdi dudng chua
can ddi, chua dap Gmg yéu cau nang cao ning
luc chuyén mén cho do6i ngii can bo cip xa.
Viéc nghién ctru, luan giai mot sd van dé Iy
luan, cong tac nghién ctru, tong két thuc tién
chua bao dam ngang tAm v6i doi hoi hién nay.
S6 luong can bo dugc dao tao theo hinh thirc
chinh quy tap trung con han ché, cha yéu 1a
vira hoc, vira 1am, lién két tai cac dia phuong.

Thir ba, mot sd can bd chua phat huy
nang luc twong xting vai trinh d§ dao tao;
nhiéu noi bd tri, sdp xép can bd chua phu hop
v6i chuyén nganh dao tao va vi tri viée lam;
trinh d¢ cua doi ngii can bd c6 su chénh 1éch
gitta cac dia phuong khac nhau trong tinh;
mot s can bo vi pham chu truong, duong 16i
cua Dang, chinh sach, phap luat ctia Nha nude
bi ky luat, tham chi bi khoi to.

Thir tw, mot bo phan doi ngl can bd
lanh dao cép xa trén dia ban tinh chua theo
kip tinh hinh phat trién méi; mot sb it can bo
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quan Iy tu duy chdm d6i méi, trinh d6, ning luc
chua bao dam dap tng yéu ciu cong viéc.
Bén canh d6, mot s6 can bd con thiéu rén luyén
phém chat, dao dtec, 15i séng; co tu tudng
cuc bg, bé phai, gay mat doan két ndi bo,
gay kho khan cho viéc 1anh dao va thuc hi¢n
nhiém vu chinh tri & dia phuong.

Thir nam, viéc quan triét, td chirc thuc hién
cong tac dao tao, boi dudng can bd cd noi
con hinh thire, chiéu 1&, chua c6 nhiéu cach
lam sang tao, hi€u qua dé co thé tac dong
sau rong trong xa hoi.

Thir sau, viéc xac dinh ndi dung dot pha,
mo hinh trong diém, ndi dung yéu kém can
giai quyét chua duoc quan tim dung mic,
dan dén két qua chua toan dién. Viéc ra soat,
bd sung tiéu chuin dao dirc nghé nghiép,
dao dirc cong vu con cham. Hoat dong to chic
sinh hoat chuyén dé ctia mot sd chi bo trong
khu vuc con lung ting, hiéu qua chua cao.

Thit bdy, viéc kiém tra, giam sat con thiéu
cha dong, chua thuong xuyén, nang vé kiém
tra, xtr 1y vi pham, thiéu nhiing giai phap
can co dé phong ngtra, ngin chin sai pham.
2. Mgt s6 giai phap nang cao ning lue
lanh dao, quan ly cho doi ngii can bg
cap xa trén dia ban tinh Binh Dwong
hién nay

Mot la, ting cuong sy lanh dao ctia Dang,
nang cao nhan thirc ciia cic cap uy dang vé
tam quan trong clia viéc nang cao nang luc
lanh dao, quan 1y cho doi ngii can bo cap xA.
Cac cap Uy dang can quan triét siu sic va
thuc hién nghiém tic cac nghi quyét, chi thi
cua DPang vé cong tac can bd. Pac biét,
can déy manh cong tac gido duc chinh tri,
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tu tuong, gitp doi ngli can bg, dang vién
nhan thue 16 vai tro, trach nhi€ém trong viéc
lanh dao, quan 1y va phuc vu nhan dan.

Hai la, xay dung, hoan thién khung nang luc
va tiéu chuan chuc danh 1anh dao, quan 1y 1a
mot trong nhiing nhiém vu quan trong,
bao gém viéc xac dinh dinh rd céc tiéu chuin
vé phém chat chinh tri, dao dtc, nang luc
chuyén moén, ky nang lanh dao, quan ly va
phong cach 1am viéc. Céc tiéu chuan nay can
duoc cu thé hoa thanh céc tiéu chi danh giard
rang, dé hiéu va c6 thé do luong dugc. Pong
thoi, can thiét 1ap cac quy trinh, quy ché danh
gia can by mot cach khach quan, minh bach
va cong bang. Viéc danh gia can bo phai
dua trén két qua hoan thanh nhiém vy, gin
v6i san pham cu thé va phan anh dung ning
lyc thyc té cua can bd. Céc cap iy dang can
thuong xuyén to chirc danh gia, nhan xét
can bo, tir 46 c6 can cir dé bd tri, st dung
can by mot cach hop 1y va hié¢u qua.

Ba la, nang cao chét lugng dao tao, bdi dudng
va rén luyén k¥ nang cho ddi ngii can bo
cép x4 nham cai thién nang luc lanh dao,
quan ly. Theo do, can doi mdi ndi dung,
chuong trinh dao tao theo hudng gin 1y luan
v6i thyc tién, tang cuong thyuc hanh, rén luyén
k¥ nang lanh dao, quan 1y cho can bg. Céc
chuong trinh dao tao can tip trung vao cac
ky ning cu thé nhu: k¥ ning ra quyét dinh,
k¥ nang giai quyét van dé, k¥ ning giao tiép
va lam viéc nhom, ky nang st dung cong
nghé thong tin trong quan ly. Pac biét,
can chd trong cong tac boi dudng tai ch,
khuyén khich can b tu hoc, tu rén luyén,
nang cao trinh d¢ chuyén mon va nang luc
quan 1y. Cac cip uy dang can tao diéu kién
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thuéan loi dé can bd tham gia cac khoa dao tao,
boi dudng; ddng thoi, c6 chinh sach khen
thuong, dong vién kip thoi dbi véi nhiing
can bo co thanh tich xuét sic trong hoc tap
va cong tac.

Bén la, ting cudng cong tac kiém tra,
giam sat va ky luat ciia Dang nham bao dam
su nghiém tuc, ky cuong trong cong tac 1anh
dao, quan ly. Cac cap uy dang can thuong
xuyén kiém tra, gidm sat viéc thuc hién
nhiém vu cua cén bg, kip thoi phat hién va
xtr 1y nghiém céc vi pham, sai pham. Pong
thoi, can c6 cac bién phap phong ngira, ngin
chin cac biéu hién suy thoai vé tu tudng
chinh tri, dao duc, 16i séng cua can bg. Cong
tac kiém tra, giam sat can duoc thyc hién
mot cach cong khai, minh bach, c6 sy tham
gia cua céc td chirc chinh tri - xa hoi va nhan
dan. Viéc phé binh, ky luat can bg phai dugc
thuc hién nghiém minh, cong bing, khong
dé xay ra tinh trang bao che, né nang, lam
giam hiéu lyc, hi¢u qua cua cong tac kiém
tra, gidm sat.

Nam la, xay dung va thyc hién nghiém
tic cac quy dinh, quy ché vé kiém soat quyén
luc, bao dam sy cong bang, minh bach trong
cong tac tuyén chon, bo nhiém, luan chuyén,
khen thudng, ky luat can bg. Tang cuong sy
giam sat cia nhan dan, cac t6 chirc chinh tri -
xa hoi d6i v6i cong tac can bo, khuyén khich
su tham gia phan bién x3 hoi dé phat hién
kip thoi cac sai pham, tiéu cuc. Déng thoi,
can co cac bién phap bao vé ngudi to céo,
dau tranh chéng tiéu cuc, bao dam an toan
va quyén loi cho nhimg ngudi dam 1én tiéng
phan &nh céac hién tugng ti€u cuc trong cong tac
can bo.

Sau la, tang cuong cai cach hanh chinh va
ung dung cong nghé thong tin vao cong tac
quan ly. Bon gian hoa cac thu tuc hanh chinh,
giam bt cac quy trinh rudm ra, tao diéu kién
thuan loi cho can bd thuc hién nhiém vu.
Dé nang cao hiéu qua quan ly, giam sat,
ddng thoi ting cudng sy minh bach, cong khai
trong hoat dong cua cac co quan, don vi,
can xay dung cac hé thong thong tin quan 1y,
co s6 dix liéu dién tir dé hd tro cong tac quan ly,
diéu hanh cua can bo. Cac hé thdng nay can
duoc thiét ké theo hudng d& str dung, than thién
v6oi nguoi dung, bao dam bao mat thong tin
va c6 kha nang két ndi, chia sé dir liéu giita
cac co quan, don vi.

Bay la, phat huy vai trd ciia cac t6 chirc
chinh tri - xa8 héi va nhan dan trong vi¢c
nang cao nang luc lanh dao, quan ly ctia doi ngii
can bo cap xa. Cac t6 chuc chinh trj - xd hoi
can tham gia tich cuc vao cong tac giam sat,
phan bién xa hoi, gop phan xay dung doi ngii
can bo trong sach, ving manh. Khuyén khich
nhan dan tham gia vao qua trinh giam sat,
danh gia can bo, phan anh kip thoi cac van dé,
hién tugng ti€u cuc trong cong tac can bo. @

1. Theo Nghi quyét s6 1012/NQ-UBTVQHI5 ctia Uy ban Thuong vu
Quoc hoi nude Cong hoa xa hoi chu nghia Viét Nam vé viéc thanh ldp
phuong An Dién, phuwong An Tay thudc thi xa Bén Cat va thanh lap
thanh pho Beén Cat, tinh Binh Duong.

2. Nam 2021, tinh thyc hi¢n tinh gian 767 bién ché hanh chinh
(twong tng gidm 30,12% bién ché Hoi dong nhéan dén tinh giao
ndm 2015), giam 2.330 bién che sy nghi¢p (twong Gmg gidm 8.54%
bién ch¢ Hoi dong nhén dan tinh giao ndm 2015); giam 374 bién che
cac co quan Dang, Mat tran TO quoc va cac doan thé chinh tri - xa hoi
cua tinh (tuong Umg giam 28,95%).

3. Nam 2015, ty 1¢ cdn by, cong chirc, vién chie ¢6 trinh do tir
cao dang tr¢ 1én chiém 69,64%, trong d6 6 5,16% c6 trinh d¢ sau
dai hoc; can bg, cong chuc cap xa cd trinh d§ dai hoc tré 1én dat

57,16%.
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