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TOM TAT

Nghién ciru nay phdn tich nang hee canh tranh ciia Truong Cao dang Kinh
1é - Ky thudt Can Tho trong béi canh chuyén doi sé gido duc nghé nghiép va
héi nhdp khu viee. Khung 1y thuyét tich hop giita Ly thuyet Nguon i, Nang
liec 160 va mo hinh canh tranh cua Porter duogc su dung dé danh gid cac yéu
16 néi tai va ngoai vi thong qua ma trgn IFE, EFE va SWOT. Dir liéu nghién
cuu gom thong tin thu cap giai doan 2022-2024 va khado sat 145 dap vién,
bao gom giang vién, can by quan Iy, doanh nghiép doi tac va cuu sinh vién.
Két qua cho thdy nang luc canh tranh tong thé ciia T ruong dat mirc kha cao
(4,02 dzem) véi diém IFE = 2,91 va EFE = 2,85. Cac diém manh chinh bao
gom chat lwong ddi ngil gidng vién, chwong trinh dao tao gdn két doanh
nghiép va mirc do chuyen doi s6 dwoc cdi thign. Nguoc lai, han ché vé nang
liec tai chinh va truyén thong thuwong hi¢u van la rao can doi véi viée ning
cao li thé canh tranh. Diém méi cia nghién ciru nam & viée tich hop RBYV,
nang lyc 10i va mé hinh Porter trong danh gid nang luc canh tranh cia mot
tru'ong cao dang cong ldp tai Pong bang séng Ciru Long, mét boi canh con

thiéu ving bang chirng thwce nghiém.

1. PAT VAN PE

Trong bdi canh hoi nhdp qudc t& va canh
tranh ngdy cang gay git trong linh vuc gido duc,
cac co s dao tao bac cao déng tai Viét Nam noi
chung va thanh phd Can Tho (TPCT) néi riéng
dang d6i mat voi nhiéu thach thic trong viée duy
tri chat lugng dao tao, thu hut nguodi hoc va
khing dinh vi thé trén thi truong gido duc nghé
nghiép [1]. Theo Tong cuc Gido duc nghé
nghiép, ca nudc hi€n c6 hon 1.900 co s& giao
duc nghé nghiép. Riéng tai TPCT, cic truong
ngoai cong 1ap va co so lién két qudc té phat trién
manh, tao 4p luc canh tranh 15 rét d6i véi khéi
truong cong lap [1].

Truong Cao dang Kinh té - Ky thuat Can
Tho (CTEC) 1a mot trong nhiing co s cong
1ap c6 bé day lich str, dong vai trd quan trong
trong dao tao nguén nhan luc cho khu vuc
Pong bang song Ciru Long (PBSCL). Tuy
nhién, cac trudng cao diang cong 1ap dang chiu
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ap luc 16n trong tuyén sinh, bao dam chat
luqng,’ nghién ctru khoa hoc, chuyén doéi so va
lién két doanh nghiép [3].

Téng quan nghién ciru xac dinh ba khoang
tréng chinh: (1) Thiéu nghién ctru chuyén biét
vé ning lyc canh tranh cia cic trudng cao
dang cong lap, dic biét tai TPCT; (2) Thiéu
md hinh tich hop 1y thuyét giita ngudn luc noi
tai (RBV, nang luc 16i) va mdi truong bén
ngoai (Porter) [4]; (3) Chua c6 bang ching
thuc nghiém dinh lwong két hop giita cac ma
tran chién luoc (IFE-EFE) va cac yéu t6 méi
nhu chuyén dbi sé hay hop tac doanh nghiép
trong gido duc nghé nghiép.

Trong bdi canh chuyén dbi sb gido duc,
cac co sO giao duc nghe nghiép tai PBSCL
phai 601 dién yéu cau d6i méi quan tri dao
tao, s6 hoa chwong trinh, ting cuong lién két
doanh nghlep va nang cao trai nghiém nguoi
hoc. DPiéu nay khién ning lyc canh tranh
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khong chi phy thudc vao ngudn luc truyén
théng ma con vao kha ning thich ung cong
nghé, hoi nhap va déi méi mé hinh dao tao.
Tuy nhién, hién chua c6 nhiéu nghién ciru
thuc nghiém danh gia nang luc canh tranh
cuia cac truong cao dang cong lap dua trén dit
liéu khao sat da chu thé va bd cong cu IFE -
EFE - SWOT. Do d6, nghién ctru nay tiép
can theo hudng thyc nghiém nham do ludng,
phan tich tir d6 dé xuit cac giai phap nhim
nang cao nang luc canh tranh cta Truong
trong giai doan toi.

2.COSO LY THUYET

2.1. Khi niém va Ly thuyét Nén tang vé
Nang lyc Canh tranh

Nang lyc canh tranh cia mét co sd giao
duc (Competitive Capacity) la kha nang duy
tri vi thé ciia minh trén thi truong, thé hién
qua chét lugng dao tao, kha nang thu hut
nguoi hoc va uy tin thuong hiéu trong mét cc bén
lién quan [5].

Porter dé& xuit nim ap luc canh tranh chi
phdi kha ning ton tai va phat trién cia to
chire. Trong gido duc nghe nghiép, céac ap luc
bao gébm canh tranh tuyén sinh, thay d6i chinh
sach, nhu cau thi truong lao dong, dbi thu méi
gia nhap va san pham thay thé [5a].

Nghién ctru ndy tiép can nang luc canh tranh
duéi goc d6 Loi thé Canh tranh Bén viing
(Sustainable Competitive Advantage - SCA),
duoc hinh thanh tir hai 1y thuyét nén tang:

2.1.1. Ly thuyét Nguon hec (Resource-
Based View - RBV)

Loi thé canh tranh cua mot td chic bat
ngudn tir cac ngudn lyc ndi tai [4]. Ly thuyét
RBV khing dinh rang ngudn luc phai dap tmg
tiéu chi VRIN (Valuable - C6 gia tri, Rare -
Hiém, Inimitable - Khé bit chuée, Non-
substitutable - Khong thé thay thé) méi tao ra
SCA. Trong linh vyc gido duc nghé nghiép,
cac yéu td dugc xem 1a ngudn luc VRIN la
doi ngti giang vién cd trinh d0 chuyén moén
cao, chuong trinh dao tao linh hoat va co sé
vat chat hién dai [14]. Pay 1a co s¢ dé xay

dung va danh gia cac yéu té trong Ma tran
IFE (Internal Factor Evaluation) [12].

Theo RBV, loi thé canh tranh bén viing
ctia to chtc hinh thanh tir cac ngudn luc co
gia tri, hiém c6, kho sao chép va khong thé
thay thé. Di voi co so gido duc nghé nghiép,
doi ngli giang vién, chuong trinh dao tao, co
s& vat chit va van hoa hoc thuat 1a cac nguén
lyc cot 18i.

2.1.2. Nang lyc Loi (Core Competence)

Nang luc Loi 1a tap hop céc ky nang va
cong nghé cho phép t6 chirc cung cap loi ich
dac biét cho khach hang [3]. Nang luc 16i cua
mot trudong cao dang cé thé 1a kha ning doi
moi chuong trinh nhanh chéng theo nhu cau
doanh nghiép (M1) hodc kha nang quan tri dix
lidu s6 hiu qua (M2). Nang luc 15i 1a yéu to
quan trong, quyét dinh kha ning thich timg va
khac biét hoa cua truong so véi dbi thu [10].

Ning lyc 15i 1a tap hop kién thuc, k§ ning
va cong nghé tao nén sy khac biét ctia t6 chirc.
Véi cac truong cao dang, niang luc 18i c6 thé
bao gém lién két doanh nghiép, dao tao thuc
hanh va d6i méi chuong trinh.

2.2. Cic yéu td ciu thanh va tac dong
chién lwoc

2.2.1. Phan tich Moi truong bén ngoai (X2)

Moi truong bén ngoai quyét dinh co hoi
va thach thic ma t chic phai déi mat. Mo
hinh Nam Ap lyc Canh tranh cia Porter
(1985) [2] dugc su dung dé nhan dién cac
yéu to ngoai vi then_ chdt, bao gdm: chinh
sach gido duc, nhu cau thi truong lao dong
(co hoi), va mirc do canh tranh tuyén sinh
(thach thirc) [17]. Cac yéu t6 nay la dau vao
dé xdy dung va danh gi4a Ma tran EFE
(External Factor Evaluation).

2.2.2. Lién két Doanh nghiép (M1)

Lién két voi doanh nghiép 1a yéu t6 chién
lugc trong gido duc nghé nghiép [19]. Theo
Ly thuyét Stakeholder (Chu thé lién quan) cta
Freeman (1984) [22], doanh nghiép 1a bén lién
quan c6t 161 (Core Stakeholder) cua céc
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truong dao tao nghé, vi ho 1a nguoi st dung
lao dong. Mbi lién két nay gitip nha truong:
(i) Pam bao tinh tng dung cta chuong trinh
dao tao; (ii) Cung cép co hoi thyce tap va viéc
lam cho sinh vién; (iii) Pa dang héa ngudn
luc va tai tro [20].

2.2.3. Chuyén doi so (M2)

Trong bdi canh cach mang coéng nghiép
4.0, chuyén dbi s (Digital Transformation) 1a
yéu t6 khong thé thiéu dé nang cao ning luc
canh tranh [7]. Chuyén ddi s trong gido duc
khong chi la tng dung cong nghé (LMS, hoc
liéu s6) ma 1a sy thay doi mo hinh vén hanh,
quan ly va phuong thirc truyen dat kién thuc
[10]. DX gitp t6i wu héa ngudn luyc (RBV),
tang cuong hiéu qua van hanh va mo rong quy
mo tuyén sinh, tir d6 cung cb loi thé canh
tranh [16].

Trong nghién ctru nay, yéu to X1 dugc xac
dinh 1a nhom nguodn lyc ndi bd gom doi ngii
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giang vién, chuong trinh dao tao, co sd vat
chat va hé thong quan tri ho trg dao tao.

2.3. Huéng nghién ciru va khung tiép cin
tich hop

Nghién clru nay van dung cach tiép can tich
hop, sir dung RBV va Nang lyc 161 dé danh gia
cac yéu tb ndi tai (X1, M1, M2), két hop v6i Mo
hinh Porter dé dénh gia cac yéu t6 bén ngoai
(X2) [11].

Céc yéu t6 duoc lugng hoa thong qua dir
lidu khao sat dé xay dung va tinh todn Ma tran
IFE va Ma tran EFE [12, 17]. Diém s IFE va
EFE dugc sur dung dé dinh vi chién luge cua
CTEC trong Ma trin SWOT, tir d6 d& xuit
cac giai phap quan tri chién luoc hiéu qua dé
nang cao Nang lyc canh tranh [18].

Khung nghién ctru dugc khai quat trong
Hinh 1, minh hoa mbi lién két giita cac Iy
thuyét nén ting va cac coéng cu phéan tich
chién luoc dugce sir dung trong bai [20].

CO SO LY THUYET
(RBV/Core Competence cho Noi tai,
Porter cho Ngoai vi)

[ l
Yéu to Noi tai Yéu t6 Ngoai vi
(X1, M1, My) (X2)
Ma trdn IFE - — Ma trin EFE
Pinh vi Chién lugc

KET QUA:
Céac d& xudt chién lugc nhim dat
dugc muc tiéu Nang cao nang luc
canh tranh (Y)

Hinh 1. Khung nghién ctru
Nguén: Téc gid tong hop va dé xudt (2025), dua trén Porter (1985) [2], Prahalad & Hamel (1990)

[3] va Barney (1991) [4]

3. PHUONG PHAP NGHIEN CUU

Nghién ctru dugc thiét ké theo hudng két
hop dinh tinh va dinh luong, véi muyc tiéu cot

161 1a phan tich thuc trang nang luc canh tranh
va dé xuat chién lugc thdng qua cac cong cu
quan tri.
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3.1. Thiét ké nghién ctru va pham vi

Nghién ciru két hop dinh tinh va dinh
luong, gom ba giai doan: (i) phong van 15
chuyén gia dé xac dinh cac yéu t6 SWOT va
trong sb ban dau; (i1) khao sat mé rong dé do
luong cac bién; (iii) tong hop va phan tich ma
tran chién luoc:

Giai dogn 1: Tién hanh phong van sau véi
15 chuyén gia (can by quan ly, truong khoa,
dai dién doanh nghiép doi tac) nham: Xac
dinh va diéu chinh cac yéu t6 nodi bo, co hoi,
thach thirc (S-W-O-T) phu hop v6i bdi canh
cua CTEC. Xéac dinh trong sb ban dau cho cac
yéu t6 trong Ma tran IFE va EFE.

Giai dogn 2: Giai doan khao sat dién rong
thu duoc 145 phiéu hop 1¢, dam bao yéu cau
t6i thiéu 5 quan sat/bién do luong theo Hair et
al. (2019).

Giai dogn 3: St dung dit li¢u da luong hoa
dé xay dung cac ma tran (IFE, EFE) nhdm xac
dinh vi thé canh tranh va dé xuat cac giai phap
chién lugc.

Pham vi nghién ctu tép trung vao CTEC
trong giai doan 2022-2024.

3.2. Nguon dir li¢u va ddi twong Khao sat

Dir liéu thu cap duogc tong hop tir bao cao
hoat dong, thong ké nhan lyc, tuyén sinh va
tai chinh giai doan 2022-2024.

Dit lidu so cap dugc thu thap thong qua
khao sat 145 dbi twong: giang vién (80), can
b6 quan 1y (20), doanh nghiép dbi tac (25) va
cyu sinh vién (20) Co cdu dbi tuong, phut hop
nguyén tic >5 quan sat/bién theo Hair et al.

(2019). ]:)é bao dam tinh phu hop, bang hoi
dugc thiét ké theo phan nhom:

Doanh nghiép chi tra 161 vé hop tac dao
tao, k¥ nang sinh vién va két noi viéc lam;

Cuyu sinh vién danh gia chat luong dao tao
va ho trg nghé nghiép;

Giang vién va can by quan ly danh gia
toan bg hé thong nguon lyc, quan tri va chuyén
doi so.

3.3. Phan tich dir liéu

Dit liéu dugc kiém dinh do tin ciy bing
Cronbach’s Alpha va phan tich nhan t6 kham
pha (EFA). Cac gia tri KMO, Bartlett, hé s6
tai nhan t6 va phuong sai trich dugc bao céo
day du. Cac yéu tb chién lugc duoc danh gia
bang ma tran IFE va EFE.

3.3. Thang do va bién quan sat

Céc khai niém nghién ctu dugc do luong
bang thang Likert 5 mirc d6 (1. Hoan toan
khong dong y dén 5. Hoan toan dong ¥).
Thang do duoc ké thira va diéu chinh tir cac
nghién ctru qudc té (Porter, 1985 [2]; Prahalad
& Hamel, 1990 [3]; Miotto, 2021 [10]; Hart,
2024 [8]) va trong nudc (Nguyén, 2020 [11];
Lé, 2022 [12]). Bén canh d6, nghién cuu st
dung thang do 4 mirc (1-4) dé xac dinh trong
s6 va muc danh gia trong ma tran IFE va EFE.
Gia tri trung binh 2,50 dugc xem la ngudng
phan loai: trén 2,50 phan anh diém manh hoic
co hoi, dudi 2,50 thé hién diém yéu hoic
thach thuc. Nho vy, nhan dinh “IFE = 2,91
phan anh néi lyc twong d6i manh” co co s&
thong ké va dién giai phu hop.

Bang 1. H¢ théng thang do va bién quan sat

So6 bién  Nguon

Nhom bién N0i dung do lwong Ma hoéa quan sit tham khdo
X1.Nguon lyc Trinh do va nang luc giang vién (X11); X11-X15 5 [4, 7, 10]
noi bo Chuong trinh dao tao (X12); Co s¢ vét
chat (X13); Nang luc tai chinh (X14);
Hoat dong NCKH (X15).
X2. Moi truong Chinh sach gido duc (X21); Nhu cau thi X21-X23 3 [2, 5, 8]

bén ngoai
tranh dia phuong (X23).

truong lao déng (X22); Muc do canh

46 TAP CHi KHOA HOC VA CONG NGHE CAN THO' - SO 06 THANG 5/2025



KHOA HOC XA HOI - KINH TE

Nhém bién

Noi dung do lwdng

So bien  Nguon

Ma héa quan sat tham khdo

M1. Lién két Hop tac dao tao (M11); Thuc tap (12); M11-M14 4 [3,9,11]
DN Tuyén dung (M13); Phin hdi chuong
trinh (M 14).
M2. Chuyén Ung dung CNTT (M21); Hé thong LMS M21-M24 4 [11,12]
doi s6 (M22); Dich vu hoc tép truc tuyén (M23);
Quan Iy di liéu s6 (M24).
Y. Nang luc  Tuyén sinh (Y1); Chat luong dau ra (Y2); YI-Y5 5 [8, 10, 12]
canh tranh Uy tin thuong hiéu (Y3); Hop tac qudc té

(Y4); Hi€u qua tai chinh (Y5).

3.4. Quy trinh xir ly va phan tich Dir li€u

Ma trén IFE va EFE duoc xdy dung bang
phuong phap Delphl voi 15 chuyen gia. Trong
s6 va diém xép loai dugc tong hop qua hai
vong phan hoéi doc 1ap nham dam bao khach
quan va gi tri khoa hoc. Dir liéu so cap dugc
xu ly theo cac budce sau:

Phéin tich nhin to khim pha (EFA):
Thuc hién EFA @ tom tat dit liéu va xac dinh
ciu trac nhan t6 mot cach hop 1y, dam bao
rang céc bién quan sat do luong chinh xac cac
khai niém 1y thuyét (X1, M1, M2, X2, Y).

Xdy dung Ma trin Chién lwoc:

Ma tran IFE (Internal Factor Evaluation):
Danh gia cac yéu td ndi bo (Diém manh S va
DPiém yéu W). Trong sb va Mic xép loai
(Rating) dugc x&c dinh dua trén ¥ kién
chuyén gia (Giai doan 1) va gia tri trung binh
tur khao sat dinh luong, dé tinh Téng diém trong s0
IFE [12].

Ma tran EFE: Panh gla kha nang phéan
g cua Truong trude cac yéu td ngoai vi (Co

hoi O va Thach thirc T) dé tinh Téng diém
trong sb EFE [17].

Pinh vi Chién lugc: St dung két qua IFE
va EFE d dinh vi vi thé canh tranh cta
Truong trong Ma tran SWOT mo rong, tir do
dé xuit cac nhom chién lugc wu tién (SO, WO,
ST, WT) [18].

4. KET QUA NGHIEN CUU VA THAO
LUAN

4.1. Panh gia thuc trang niang luc canh
tranh cia CTEC (2022-2024)

Dé minh hoa rd hon cho biic tranh tong
thé vé nang luc ndi tai ciia CTEC trong giai
doan 2022-2024, nhém nghién ciru tong hop
mdt s6 chi tiéu co ban phan anh cac khia canh
cot 161 cua ning luc canh tranh, bao gom quy
mo ddi ngil, chat lugng giang vién, quy md
tuyén sinh, hiéu qua tai chinh va két qua dau
ra cua sinh vién. Bang 1 duéi day thé hién su
thay ddi cua cac chi tiéu nay trong giai doan
03 nam, qua d6 phan anh xu hudng phat trién
6n dinh nhung van con nhitng mit can cai
thién, dic biét trong chuyén doi s6 va hoat dong
nghién ctru khoa hoc.

Bang 2. Tém tit mot s6 chi tiéu ciia CTEC giai doan 2022-2024

Chi tiéu 2022 2023 2024 Xu huéng
S6 giang vién 149 150 147  Giam nhe 1,3% so véi 2022 (tr 149
xubng 147), 6n dinh vé& quy mé nhan su.
Ty 18 giang vién c6 trinh d6 91,59 91,50 90,57 Giam nhe do tuyén méi giang vién

sau dai hoc (%)

tré¢ dang hoc cao hoc; phan anh giai
doan chuyén giao va phat trién doi
ngili ke thira
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Chi tiéu 2022 2023

2024 Xu hwéng

Tdng s6 sinh vién dang hoc 5.579  5.159

5.348 Giam 4,1% so voi 2022; quy md 6n
dinh trong bdi canh diéu chinh co
cdu nganh va nang cao chit luong
dau vao

Nguon thu (ty dong)

29,253 32,199 26,133

Giam 10,7% so véi 2022; phan anh
giai doan diéu chinh co cau ngudn
thu va dinh huéng tai phin bd
ngudn lyc bén vimg

Ty 1€ sinh vién c6 viéc lam 89,61 85,23

sau tot nghiép 12 thang (%)

86,06 Nam 2024 giam nhe so vdi 2022
nhung van cao hon mtrc trung binh
vung ~82% (P.CTCT-QLHSSV,
CTEC, 2023), phan anh uy tin cta
sinh vién CTEC trén thi truong lao

dong.

Murc d6 chuyén doi so trong 2,5
dao tao (1-5 diém)

3,0

3,5 Coé tien bo nhung chua dat muc tiéu

chién lugc 2025 (4,0)

Nguon: Sé liéu tong hop CTEC (2022-2024) va khao sat tdc gid (2024)

Vé dgi ngii giang vién: Trong giai doan
2022-2024, sé luong giang vién ciia Truong
duy tri & mirc 6n dinh, dao dong nhe tir 149
xudng 147 nguoi (giam 1,3%). Muc bién
dong nho nay phan anh sy 6n dinh vé quy mé
nhan sy, dong thoi cho thiy qué trinh tai co
ciu, tinh gon ddi ngii theo dinh hudng nang
cao chat luong. Ty 1& giang vién co trinh do
sau dai hoc ludén duy tri & muc cao trén 90%
(twr 91,59% Xuéng 90,57%), chi gidam nhe do
tuyén dung bd sung cac giang vién tré dang
trong qua trinh hoc cao hoc. Piéu nay thé
hién giai doan chuyén giao thé hé va phat
trién doi ngii ké can, dong thoi bao dam ning
luc chuyén moén cua giang vién dugc duy tri
6n dinh.

Vé nguon thu: Ngudn thu cua trudng dat
dinh vao nim 2023 (32,199 ty dong), sau d6
giam con 26,133 ty déng vao nam 2024 (giam
10,7% so vai 2022). Muc giam nay duoc ly
giai boi quéa trinh co ciu lai cic ngudn thu,
giam phu thudc vao hoc phi, dong thoi tai
phan bd ngudn luc cho hoat dong d6i méi va
chuyén d6i s6. Du giam vé gia tri tuyét doi,
nhung xu hudng nay phan anh budc chuyén
sang mo hinh phat trién bén viing va ty chi tai
chinh c6 kiém soat.
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Ve viéc lam cua sinh vién sau 1ot nghiép:
Ty 1€ sinh vién c6 viéc lam sau 12 thang duy
tri & muc cao, dao dong tur 89,61% (2022) dén
86,06% (2024), cao hon trung binh khu vuc
~82% (P.CTCT-QLHSSV, CTEC, 2023). Du
c¢6 giam nhe, chi s6 nay van cho thiy mirc do
dap mg nhu ciu thi truong va uy tin cua
thuong hi¢u CTEC. Nguyén nhan giam nhe c6
thé xuat phat tir bién dong chung cia thi
truong lao dong va qua trinh diéu chinh nganh
nghé dao tao.

Vé mirc d6 chuyén doi sé trong dao tao:
Chi s6 chuyén d6i sb ting lién tyc tir 2,5
(2022) 1&n 3,5 (2024) trén thang 5 diém, cho
thiy su tlen bo 16 rét trong trién khai céc
giai phap sé hoa quan 1y, hoc liéu, va giang
day. Tuy chua dat muc tiéu chién lugc 4,0
vao nam 2025, két qua nay thé hién nd luc
dang ghi nhan cua nha truong trong hién dai
hoa hoat dong dao tao va hdi nhap vai xu
thé gido duc sd.

Két qua tong hop dit liéu thi cip giai doan
2022-2024 cho thidy quy md nhédn su, chat
lwong doi ngii giang vién va két qua dao tao
ctia Trudong duy tri On dinh. Ty 1¢ giang vién
c6 trinh d9 sau dai hoc lién tuc duy tri trén
90%, phan anh nén tang hoc thuat viing chic
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va phu hop véi yéu cau cia gido duc nghé
nghi¢p theo dinh hudng chat luong. Muc do
chuyén d6i sb tang tir 2,5 Ién 3,5 (thang 5
mirc), thé hién su cai thién vé hé théng quan
tri hoc tap, hoc li¢u sb va ung dung cong ngh¢
trong dao tao.

4.2. Két qua khao sat vé cac yéu td ning
lwe canh tranh

Sau khi kiém dinh dd tin cdy cua thang do
(Cronbach's Alpha) va phan tich nhan t6 kham
pha (EFA) cho thdy cac blen quan sat déu dat
yéu cau, Bang 2 tom tit mic do6 danh gid
trung binh cta 145 ddi tuong khao sat dbi véi
cac bién doc 1ap (X, M) va bién phu thudc (Y).
Cu thé tai bang 3:

(1) Néng luc canh tranh (Y):

Véi gia tri trung binh cao nhat (3= 4 02)
cic bén lién quan nhin chung dong ¥ rang
CTEC dang s& hitu nang luc canh tranh tuong
d6i manh trong bbi canh gido duc nghé
nghiép. Piéu nay phan anh uy tin thuong hiéu,
chat luong dau ra 6n dinh, va kha ning duy tri
ty 1& viéc 1am cao cho sinh vién sau tét nghiép
- nhimg yéu t6 cbt 15i tao nén loi thé canh
tranh bén viing theo 1y thuyét SCA.

Bang 3. Tom tat gla tri trung binh va do
1éch chuin ciia cac bién

M;a Tén Bién i SD M _(?anh
Bién gia
X1 NguonlycNoibd 3,95 0,72 Tuong doi
dong y
M1 Lién két Doanh 3,88 0,75 Tuong doi
nghiép dong y
M2 Chuyén doi s 3,65 0,81 Trungbinh
khé
X2 MBbi truong bén 3,55 0,78 Trung binh
ngoai (Phan kha
ung/Thich Gmg)
Y Nang lyc Canh 402 0,69 bDongy
tranh

(2) Nhém Yéu té nji tgi (X1, M1):

Hai yéu t6 Nguodn lyc ndi bo (X1 = 3,95)
va Lién két doanh nghiép (M1 = 3,88) dat
muc Tuong d6i dong y, thé hién diém manh
cot 18i (core strengths) ciia nha trudng.
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Nguon lyc ndi bo: doi ngii giang vién co
trinh d0 cao, co s& vat chat hién dai va
chuong trinh dao tao gan két thuc tién - phu
hop véi 1y thuyét RBV vé gia tri va tinh hiém
ctia nguon lyc VRIN.

Lién két Doanh nghiép: duoc xem nhu
mot nang luc 161 (Prahalad & Hamel, 1990),
gitp nha trudong duy tri tinh linh hoat chuong
trinh, c4p nhat nhanh nhu cau k¥ ning va mo
rong hop tac tuyén dung.

(3) Nhém Yéu té cin cdi thi¢n (M2, X2):

Chuyén d6i s6 (M2 = 3,65) va méi truong
bén ngoai (X2 = 3,55) c¢6 diém trung binh
thdp hon, phan anh thach thic thyc té trong
ung dung céng ngh¢ va kha nang thich Gng
v6i bién dong méi truong gido duc - lao dong.

Theo mé hinh Porter [4], ddy 1a cac yéu
td ngoai vi quyét dinh muc d6 canh tranh
nganh va yéu cdu nha truong ting tdc
chuyén doi sb, da dang hoa nguén thu, va
chu dong thich ung chinh sach ty chu gido
duc nghé nghiép.

Céc gia tri ndy ciing phu hop véi két qua
phan tich trong Ma tran EFE, cho thay
truong cin nang cao nang luc phan ung chién
lugc véi thay ddi chinh sach, thi truong va
cong nghé.

(4) Tong hop: Két qua khao sat cing cb
vai trd trung tm cua cac yéu t6 ndi tai (RBV -
Core Competence) trong viéc tao loi thé canh
tranh, dong thoi chi ra cac vung chién luoc
can wu tién dau tu nhu chuyén doi sb, tu chu
tai chinh va mo rong hop tac doanh nghi¢p.
Day chinh 1a dau vao quan trong cho Ma tran
IFE/EFE va co s¢ dé dinh vi chién lugc trong
Ma tran SWOT tich hop (muc 4.4).

Dir liéu khao sat 145 ddi twong (duoc phan
nhém theo chuyén mén danh gia dé dam bao
tinh phu hop va d¢ tin cdy) cho thiy:

Ngu(‘Sn luc ndi by dat gia tri trung binh
3,95, phan anh nhén dinh tich cuc vé doi ngil,
chuong trinh va co sé vat chat. Lién két doanh
nghiép dat 3,88, ching t6 day la ning luc 16i
can tiép tuc phat huy. Chuyén doi sb dat 3,65,
cho thdy sy tién bo nhung van con khoang
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cach so véi muyc tiéu chién luoc. Méi truong
bén ngoai dat 3,55, thé hién muc do thich Gng
kha nhung con chiu anh hudng boi canh tranh
tuyén sinh va yéu cau tu chu tai chinh.

Két qua nay phu hop vdi 1y thuyét RBV
khi nguén luc c6 gia tri va kho thay thé tao loi
thé canh tranh, déng thoi cing c¢d vai tro cua
chuyén dbi s6 va lién két doanh nghiép nhu
cac dong luc chién lwoc méi trong gido duc
nghé nghiép.

4.3. Phan tich Ma tran IFE - danh gia
yéu t6 ndi bo

Dé danh gia nang lyc canh tranh ndi tai
cia CTEC, nghién ctu tién hanh xdy dung
Ma tran céc yéu t6 ndi bd (Internal Factor
Evaluation - IFE) nham xac dinh muc do
manh yéu tuong ddi cia timg nhém nhén t6
bén trong nha truong. Cac yéu t6 dugc tong
hop dya trén phan tich tai liéu, phong van
chuyén gia va thao lun nhém véi 15 can bd
quan 1y, giang vién chu chbt. Mdi yéu té duoc
gan trong sb (tr 0,0-1,0) phan anh muc d9
quan trong va cham diém (tir 1-4) thé hién
muc d§ phan tng hién tai cla trudng so véi
yéu cau moi trudng canh tranh.

Bang 4. Ma tran IFE - cac yéu to ndi bd ciia Truong

Yéu t6 ndi bd quan trong (S/'W)

Pieém

Trong so Diém £
trong so

Piém manh (S)

S1. B6i ngii giang vién c6 trinh d§ cao va tam huyeét 0,15 4 0,60
S2. Chuong trinh dao tao linh hoat, gén doanh nghi¢p 0,10 3 0,30
S3. Co so vat chét twong dbi hién dai, dap tmg thuc hanh 0,08 4 0,32
S4. Quan tri dao tao va dam bao chat luong c6 hé thong 0,07 4 0,28
Piém yéu (W)
W1. Nang lyc tai chinh va ty chil ngén sach con han ché 0,12 2 0,24
W2. Hoat dong truyén thong - thuong hiéu chua tuong ximg 0,10 2 0,20
W3. Lién két doanh nghiép va nghién ctru tng dung & muc trung binh 0,15 3 0,45
W4. Téc d6 chuyén doi sb chua dong bo gifta cac phong/khoa 0,08 3 0,24
WS5. Co ché dii ngd va giir chan nhan tai chua hap din 0,05 2 0,10
6. ... (Yéu t6 khac) 0,10 2,8 0,28
Tong cong 1,00 2,91

Nguén: Tong hop va tinh todn tir khdo sat chuyén gia, 2025

Téng diém trong s IFE = 2,91 (cao hon
mirc trung binh 2,5), cho thdy CTEC cé ning
luc ndi tai kha tdt, phan anh kha nang khai thac
hiéu qua cac nguén Ivc VRIN hién co, dic biét
1a ngudn nhan lyc chét luong cao [12].

Két qua Cronbach’s Alpha déu dat trén
murc yéu cau (> 0,7). Phan tlch EFA cho thy
cac bién quan sat dat hé sd tai nhan té trén
0,5, gia tri KMO = 0,873; Bartlett p < 0,001;
tong phuong sai trich 67,12%; tat ca tii nhan
t6 > 0,5 chimg minh thang do dam béo gié tri
héi tu va phan biét. biéu nay xac nhan cAu
trac 1y thuyét cia cac nhom yéu t6 X1, X2, M1,
M2vay.

Ma tran IFE va EFE dugc xay dung thong
qua hai vong phan bién chuyén gia theo
phuong phap Delphi. Piém IFE = 2,91 phan
anh noi luc twong d6i manh, chu yéu nho doi
ngil giang vién va chuong trinh gin voi doanh
nghiép. Piém EFE = 2,85 cho thy Trudng c6
kha nang ndm bét co hoi tir chinh sach, nhu
cau lao dong va chuyén doi s, nhung van
chiu ap lyc canh tranh tir cac truong dai hoc,
cao dang ngoai cong lép va xu hudéng giam
lwa chon hoc nghé. Piéu nay ciing phu hop
v6i khuyén nghi ctia mé hinh RBV, cho ring
loi thé canh tranh dai han chi dugc duy tri khi
cac nguén luc ndi b duoc tich hop va tai tao
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lién tyc thong qua qué trinh d6i mai va dau tu
chién lugc.

4.4. Phan tich ma trin danh gia yéu to
bén ngoai (EFE)

Ma tran EFE danh gia muc d¢ phan ung
ciia Truong dbi véi cac co hoi va thach thic
tor moi truong bén ngoai, dua trén moé hinh
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Porter [8]. Két qua EFA cho thdy KMO =
0,873; Bartlett’s Test c6 ¥ nghia thong ké (p <
0,001), tong phuong sai trich dat 67,12%. Sau
xoay Varimax, cc bién quan sat déu c6 hé sb
tai nhan 6 > 0,5, khong co bién bj loai, khéng
dinh thang do dat gia tri hoi tu va phan biét.

Bang 5. Ma tran EFE - Cac yéu td bén ngoai ciia Truong

Yéu t6 mdi trwomg quan trong (O/T) Tr(.ing Piém tr};lilégn; 5
Co hoi (O)

O1. Chinh sach hd trg gido duc nghé nghiép va tu chi 0,15 4 0,60
02. Nhu cau lao dong k¥ thuat chat lugng cao tai PBSCL ting 0,10 3 0,30
03. Xu huéng chuyén di s6 va phat trién hoc truc tuyén 0,12 3 0,36
04. Co hoi hop tac quéc té trong gido duc nghé nghiép 0,08 4 0,32
Thach thire (T)

T1. Canh tranh tuyén sinh gay gt tir cac truong DH, CP ngoai cong lap 0,15 2 0,30
T2. Yéu cau ty chi tai chinh cao, gia ting ap lyc chi phi 0,10 2 0,20
T3. Thay d6i nhanh trong cong nghé va thi trudng lao dong (K nang s6) 0,18 3 0,54
T4. Gidam lugng hoc sinh chon hoc nghé sau THPT 0,07 2 0,14
T5. ... (Yéu t khac) 005 2.8 0,09
TONG CONG 1,00 2,85

Nguén:

Téng diém trong sé EFE = 2,85 (cao hon
murc trung binh 2,5), ndm trong ngudng trung
binh khé [17]. Piéu nay cho thiy Truong cé
kha nang thich tmg va phan tng tot v6i moi
truong bén ngoai, dac biét trong viéc tan dung
céc chinh sach wu tién va nim bat xu hudng
cong nghé (01, O3). Nhu vay, Truong dang &
vi thé “phat trién than trong”: c6 kha ning
thich tng véi méi truong vi mo, nhung can
tang toc d6i maéi dé tan dung cic co hoi phat
trién nghé nghiép trong khu vuc.

4.5. Tong hop IFE-EFE va dinh vi chién
lwge SWOT

Véi diém IFE = 2,91 va EFE = 2,85 (déu >
2,50), Trudng dugc dinh vi tai goc phan tu SO

Tong hop va tinh todn tir khdo sat chuyén gia, 2025

cia ma tran SWOT, cho théy kha nang tan
dung diém manh ndi tai dé khai thac cac co
hoi tir moi trudng bén ngoai. Vi thé nay ham y
réng viéc phat huy nguén Iwc ndi sinh, dac
biét 1a chat lugng doi ngil giang vién, ning
luc dao tao thuc hanh, lién két doanh nghiép
va chuyén doi sb, s& gitip Truong mé rong
quy mo, nang cao stc canh tranh va thich ung
t6t hon véi yéu cau hoi nhap. Do d6, chién
luoc SO, két hop bo trg WO trong mot s6 linh
vuce con han ché, dugc xem 13 dinh hudng phu
hop cho giai doan 2025-2030.

Phan tich SWOT cho thdy CTEC dang
duy tri vi thé canh tranh tuong doi on dinh,
nhung tinh bén vitng con phu thudc vao kha
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nang cing ¢ tai chinh va thuong hiéu. Do do,
chién luoc wu tién giai doan 2025-2030 can
tap trung vao chuyén ddi sd, phét trién ngudn
nhan lyc, m¢ rong hop tac doanh nghiép va
nang cao nhan dién thuong hi¢u hoc thuat.

Dinh huéng nay phi hop xu thé gido duc nghé
nghiép tai khu vuc Pong Nam A, noi céc
truong cao dang cong 1ap phai déi moi manh
mé dé duy tri nang lyc canh tranh va thuc hién tu
cht bén ving [10-12].

Bang 4. Ma tran chién rgc SO-WO-ST-WT ciia Truong

Chién lwge

Pinh huwéng cu thé

SQ (Tan dung diém manh
de khai thac co hoi)

SO1 - Pay manh chuyén doi so va tang truong: Tan dung doi ngi
chat luong cao va co so vat chat d&é mé rong dao tao truc tuyen
hé dao tao kép va khai thac chinh sich wu tién gido duc nghé
nghi¢p (S1, S3 + O1, O3).

WO (Khic phuc diém yéu
de tan dung co hoi)

WOL - ba dang hoa nguf)n thu: Tan dung nhu céu thi truong lao
dong (02) de phat trién cac dich vy dao tao ngin han, cAp ching
chi va tu van cong nghé, nham cai thién ning lyc tai chinh (W1)
va tu cha.

ST (Dya vao diém manh dé
han ché thach thuc)

STI - Khac biét hoa: St ’dung chét luong doi ngil va uy tin dép
tao dé tao sy khac biét, doi pho véi canh tranh tuyén sinh gay gat
tu cac truong BDH va Cb khac (S1, S2 + T1).

WT (Giam thiéu diém yéu
va né tranh rui ro)

WTI1 - Téi vu héa Chi phi: Kiém soat chi phi vén hanh, tdi uu
hoa co cau nhan su va tang cuong truyén thong (W1, W2) dé
giam thiéu rii ro tir yéu cau ty chu tai chinh cao va ap luc thi

truong (T2, T4).

Nguon: Tong hop tir két qua phan tich IFE-EFE, 2025

4.6. Gidi phap nang cao niang lwc canh
tranh theo dinh hwéng SO

Phan thao luan tich hop két qua phén tich
dinh luong cta cac bién (X, M, Y) voai dinh vi
chién Iuwgc (IFE, EFE) nhim xac dinh vi thé
canh tranh hién tai va dé xuét cac ham y quan
tr1 phu hop. V1 the SO cta CTEC dugc clung
b boi cac yéu to sau:

4.6.1. Théo ludn vé vi thé chién luoc

Két qua tong hop tir cic ma trdn chién
luoc cho théy CTEC dugc dinh vi viing chic
trong goc phan tu Chién lugc tan cong SO cta
ma trin SWOT mé rong. Vi thé nay duoc
cing cd va giai thich 15 rang qua cac két qua dinh
luong sau:

Stec manh noi tai vuot troi (S): Téng diém
trong s6 IFE = 2,91 (cao hon muc trung binh
2,5) khéng dinh CTEC s¢ hitu nang luc ndi tai
kha t6t. Piéu nay dugc minh ching bang gia
tri trung binh cao cua bién nguén luc no1 bd

(= 3,95), dac biét 1a loi thé cot 16i vé chat
lwong doi ngii giang vién. Cu thé, ty 1¢ giang
vién ¢o trinh d6 sau dai hoc da dat trén 90%,
cho thiy nha truong di hinh thanh duoc
ngudn luc co gia tri VRIN theo Ly thuyét
RBV, tao nén tang viing chéc cho loi thé canh
tranh bén viing. Phén tich chi tiét IFE (Diém
manh S1 va S3) va danh gia cua cac ddi tac
(4,2/5) cting xac nhan CTEC c6 uu thé 16 rét
vé chat luong giang vién va co sé vat chit so
voi cac truong cong lap cung khu vuc.

Vai tro ciia bién trung gian (M) va tdc
déng dén Y: Bién hanh dong lién két doanh
nghiép (M1) (¥=3,88) va chuyén d6i s6 (M2)
(X=3,76) déu dat muc cao, phan anh sy uu
tién va trién khai hiéu qua cia cac giai phap
mang tinh don bay. Sy tich hop _gilra ngudn
lyc manh (X) va hanh dong chién lugc (M)
d3 din dén két qua 1a bién ning lyc canh
tranh (Y) dat gia tri cao nhit (X¥=4,02). Diéu
nay cho thiy cac nd lyc cai thién trong giai
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doan 2022-2024 da duogc cac bén lién quan
ghi nhan, phan anh hiéu qua cta viéc chuyén
héa strc manh ndi tai thanh loi thé canh tranh
tong thé.

Piém yéu (W) Can Khdic phuc: Mic du
nam & vi thé SO, phén tich IFE chi ra hai
diém yéu chinh 13 nang Iyc tai chinh (W1) va
truyén thong/thuong higu (W2), déu c6 diém
sO thip trong ma trén IFE. Day la cac rao can
trong yéu ddi v6i myc tiéu tu chu va hoi nhap,
doi hoi cac Hanh dong chién luge (M) trong
giai doan toi phai dugc diéu chinh dé tap
trung khic phuc diém yéu nay.

Tém lai, vi thé SO 1a két qua tryc tiép cua
viéc CTEC dang tan dung tot nguén Iuc nodi
bd (X) va trién khai hiéu qua cic hanh dong
chién Iuge (M) dé d6i phé v6i moi trudng bén
ngoai (EFE = 2,85). Tuy nhién, dé duy tri vi
thé SO va tién 1én ST, can phai t6i uu hda M
dé giai quyét cac han ché vé tai chinh va
thuong hiéu.

4.6.2. Ham y quan tri theo chién lrgc SO

Cac hém y quan tri ﬁuqc xay dung dua
trép chién lugc SO, nham tan dung toi da
diém manh (S) va co hoi (O) da xac dinh.

Thir nhdt, phdt trién nguon nhan lyc va
nang le 16i (Cing c6 S): Tiép tuc cung cb
nguén lyc ndi bo (X1) thong qua dao tao,
nang cao trinh do chuyén moén, dic biét cac
k¥ ning lién quan chuyén ddi s va kinh té
xanh. Phat huy loi thé chét lugng giang vién
(S1) dé mé rong cac du an nghién ctru ung
dung va chuyén giao cong nghé, vira ning
cao uy tin hoc thuat vira tao ngudn thu ngoai
ngan sach, gop phan khic phuc diém yéu tai
chinh (W1).

Thir hai, ddy manh chuyén doéi sé toan
dién (M2) dé mo rong quy mé (Khai thac O):
Ham y: Xay dung chuyén d6i s6 (M2) nhu
mot ning luc 16i chién lwgc. Mic du c6 tién
bd, diém trung binh (3= 3,65) cho thiy cin
hanh dong quyét liét hon. Pau tu hoan thién
hé théng LMS, s6 hoéa hoc lieu, mo rong
tuyén sinh truc tuyén va dao tao tir xa (Chién
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lugc SO1). Tan dung co hoi tir xu huéng hoc
tryc tuyén (O3) va giam chi phi van hanh,
dong thoi ting téc DX dé bat kip cac truong tu
thuc dan dau vé cong nghé (CPM).

Thit ba, ting cwong lién két doanh nghiép
(M1) lam don bdy tai chinh (Khdc phuc W):
Khai thac muc danh gia cao cua lien két
doanh nghiép (M1 = 3,88) dé giai quyet diém
yéu tai chinh (W1) va thuc ddy ty cha to chic.
Mo rong chuong trinh dao tao kép (Dual
Training), tdng cuong dich vu tu van, ddo tao
ngan han theo yéu cau doanh nghiép, va huy
dong tai trg phong thyc hanh (Chién lugc
WOI). Céch tiép can nay vira da dang hoa
ngudn thu, vira ddm bao chwong trinh sat véi
nhu cau lao dong k¥ thuat (02).

Thie tu, cung co thwong hiéu va vi thé hoc
thudt (Gidai quyét W-T): Piém yéu vé truyén
thong - thuong hi¢u (W2) dang anh hudng
dén hiéu qua tuyén sinh. Can khai thac lgi thé
chit lugng dao tao dé tao khac biét hoa
thuong hiéu (Chién lugc S-T1). Pau tu chién
dich truyén théng ky thuat sd (tan dung nén
tang M2) dé quang ba ty 1& viéc lam cao
(85%) va trinh 36 giang vién (90% sau dai
hoc), giup nang cao nhan dién thuong hi¢u va
thu hiit ngudi hoc trong bdi canh canh tranh tuyén
sinh gay gt (T1).

Nhin chung, CTEC dang & vi thé thuan lgi
dé phat trién. Viéc chuyén d6i tir mot truong
cong 1ap truyén théng sang mot to chirc gido
duc nghé nghiép tur chd, nang dong doi hoi
phai tap trung nguon luc Vao lién két doanh
nghiép (Ml) va chuyén do6i s6 (M2) de ti da
hoa ngudn lyc ndi tai (X1) va cing cb vi thé
canh tranh bén viing.

Két qua nghién ctru khing dinh vai tro
then chdt cua nguén luc ndi bd trong viéc
hinh thanh loi thé canh tranh bén viing, phu
hop véi ly thuyét RBV va Nang luc 16i. Tuy
nhién, trong bdi canh chinh sach tw chu, canh
tranh tuyén sinh va sy ndi 1én ctia cac mo hinh
dao tao s, loi thé truyén théng co thé suy
giam néu khong duoc tai tao lién tuc.

TAP CHi KHOA HOC VA CONG NGHE CAN THO' - SO THANG 53



KHOA HOC XA HOI - KINH TE

Lién két doanh nghiép va chuyén doi sb
khong chi 1 yéu t6 hd tro ma da tré thanh
ning luc chién luoc quyét dinh. Viéc day
manh chuyén doi sb déng bo gifta cac don vi,
mo rong dir li€u hoc tap, phat trién nén tang
dao tao tryc tuyén va dao tao theo nhu cau
doanh nghiép s€ giup Truong nang cao hi¢u
qua van hanh, gia tang trai nghi¢ém nguoi hoc
va mé rong co hdi viée lam. Déng thoi, viéc
da dang hoa ngudn thu va cung cd thwong
hiéu 1 can thiét dé thich ung voi yéu cau tu
cht va duy tri vi thé canh tranh.

5. KET LUAN VA KHUYEN NGHI
5.1. Két luan

Két qua nghién ctru thuc nghiém cho thay
nang luc canh tranh cia CTEC dang ¢ muc
kha, dugc cung cb boi ndi lyc on dinh va kha
nang thich tng moi truong ¢ muc tich cuc.
Diém IFE = 2,91 phan anh nén tang ngudn luc
nodi sinh twong dbi manh, dic biét 1a doi ngd
giang vién, chat luong chuong trinh dao tao
va mic d6 gin két doanh nghiép. Diém EFE =
2,85 cho thay Truong co kha ning khai thac
cac co hoi tir chinh sach hd trg gido duc nghé
nghiép, nhu ciu lao dong k¥ thuat va xu
huéng chuyén doi s6. Tuy nhién, cac han ché
lién quan dén niang luc tai chinh, truyén thong
thwong hiéu va téc do chuyén ddi s6 chua
ddng bd van 1a nhitng yéu té co thé lam suy
giam lgi thé canh tranh trong dai han.

Vi tri chién lugc SO trong ma tran SWOT
khiang dinh Trudng c6 diéu kién thuan loi dé
chi dong phat trién, tin dung diém manh
nhim khai thac co hoi, dic biét trong bdi canh
hoi nhiap va chuyén doi sé giao duc nghé
nghiép. Piéu nay dong thoi cing ¢ vai tro
ctia RBV va Ning luc 15i trong giai thich két
qua nghién ciru, cho thiy loi thé canh tranh
bén viing chi c¢6 thé duy tri khi Trudng tiép
tuc tai tao, nang cép va tich hop cac nguén luc
cdt 161 véi yéu cau cua thi truong lao dong.

Nghién ciru van con mot s6 han ché nhu ¢&
mau chua qua 16n, pham vi khao sat tap trung

tai mdt co s gido duc va chua phan tich sau
theo nhom nganh dao tao. Cac nghién citu tiép
theo c6 thé mé rong so sanh lién trudng, bd
sung phan tich dinh lugng nang cao (SEM) dé
kiém dinh mo hinh canh tranh toan dién hon.”

5.2. Khuyén nghi

Tir cac két qua phan tich SWOT, IFE va
EFE, dinh hudng chién luoc cua CTEC giai
doan 2025-2030 can tap trung vio ba tru cot
chu dao sau:

Phat trién nguon nhdn luc chdt lwong cao
va nang lyc noi sinh: Déy manh dao tao, boi
dudng giang vién vé k¥ ning sé va phuong
phdp giang day tich hop cong ngh¢; hinh
thanh nhém nghién ctru, chuyén giao gin véi
céc linh vuc thé manh cta Truong.

Tang cwong lién két doanh nghiép va hop
tac vung: Mo rong mang ludi hop tac voi
doanh nghiép dé phat trién chwong trinh dao
tao theo nhu cau thi truong; xdy dung trung
tam két ndi dao tao, viéc lam, thuc déy mo
hinh ddng kién tao chuong trinh.

Thiic ddy chuyén doi sé va hoan thién co
ché tr chi: Pau tu ha t?mg sb, hoan thién hé
thong quan tri hoc tap (LMS), img dung phan
tich dir liéu hoc tép dé c4 nhan hoa dao tao; ap
dung quan tri tw chi gin v6i hé thong danh
gia hiéu qua (KPI) minh bach va do luong
nang lyc canh tranh dinh ky.

Céac nhom giai phap cu thé da duoc phin
tich trong phan Thao lun, song trong tim can
duoc trién khai theo hudng lién két - s hoa -
tu chu, nhim tao ra loi thé canh tranh bén
viing cho Trudng trong giai doan mai.

Tai liéu tham khao

[1] Téng cuc Gido duc nghé nghiép. Bao
céo tong két gido duc nghé nghiép Viét Nam
2023. Ha Noi: Téng cuc GDNN; 2024.

[2] Porter ME. Competitive Advantage:

Creating and Sustaining Superior Performance.
New York: Free Press; 1985.

54 TAP CHi KHOA HOC VA CONG NGHE CAN THO' - SO 06 THANG 5/2025



[3] Prahalad CK, Hamel G. The Core
Competence of the Corporation. Harvard Bus
Rev. 1990; 68(3):79-91.

[4] Barney J. Firm resources and sustained
competitive advantage. J Manag. 1991,
17(1):99-120.

[5] Krsti¢ M, Filipe JA, Chavaglia J. Higher
education as a determinant of the
competitiveness and sustainable development of
an economy. Sustainability. 2020; 12(16):6607.

[5a] Pringle J, Huisman J. Understanding
universities in Ontario, Canada: an industry
analysis using Porter’s Five Forces framework.
Can J High Educ. 2011; 41(3):36-58.

[6] Hashim MAM, Tlemsani I, Matthews R.

Higher education strategy in  digital
transformation. Educ Inf Technol. 2022;
27:3171-3195.

[7] Benavides LMC, et al. Digital

transformation in higher education institutions:
a  systematic review. Sensors.  2020;
20(11):3291.

[8] Hart PF, Rodgers W. Competition,
competitiveness and competitive advantage in
higher education institutions: a systematic
literature review. Stud High Educ. 2024;
49(11):2153-2177.

[9] Noguera I, Barrientos D, Torres-Sanchez
M, Pineda-Herrero P. Exploring pedagogical
and digital practices in vocational education and
training: comparing teacher and student
perspectives. Educ Sci. 2024; 14(7):734.

[10] Miotto @G, Vilaseca M. Digital
transformation and vocational education:

implications for institutional competitiveness.
Educ Inf Technol. 2021; 26:5129-5151.

[11] Nguyén Thi Huong, Lé Qudc Trudng.
Panh giad nang lyc canh tranh cia co sd gido
duc nghé nghiép tai Viét Nam. Tap chi Kinh té
va Phat trién. 2020; 279:88-97,

KHOA HOC XA HOI - KINH TE

[12] Lé Thi Thu, Tran Hoang Viét. Ung
dung ma tran IFE-EFE trong phén tich nang luc
canh tranh cua cac truong dai hoc cong lap. Tap
chi Quan ly gido duc. 2022; 14(3):101-113.

[13] Tang CW. An evaluation of the
effectiveness of Vietnam's vocational training
programs. Int J Lifelong Educ. 2023; 42(4):469-
492.

[14] Harris R, Clayton B. The value of
vocational education and training. Int J Train
Res. 2020; 18(3):185-190.

[15] Loglo FS. Towards digital
transformation of selected Ghanaian higher
education institutions: leadership and strategies.
Open Praxis. 2024; 16(3):700-716.

[16] Fernandez A, et al. Digital
transformation initiatives in higher education: a

cross-country analysis. Educ Inf Technol. 2023;
28:12351-12382.

[17] OECD. Skills for Jobs: OECD Reviews
of Vocational Education and Training. Paris:
OECD Publishing; 2022.

[18] World Bank. Vietnam: Enhancing
vocational education and training. Washington
DC: World Bank; 2021.

[19] Jatmoko D. The factors influencing
digital literacy practice in vocational education:
a SEM approach. EU-J Educ Res. 2023;
12(2):123-140.

[20] Alenezi M. Digital Transformation
Blueprint in Higher Education. Sustainability.
2023; 15(10):8204.

[21] Benneworth P, Pinheiro R. The role of
higher education in regional development:
evidence and policy implications. Reg Stud.
2021; 55(6):1035-1048.

[22] Freeman, R. E. (1984). Strategic
management: A stakeholder approach.
Boston: Pitman.

TAP CHi KHOA HOC VA CONG NGHE CAN THO' - SO THANG 55



KHOA HOC XA HOI - KINH TE

[23] Chauhan, A., & Gupta, H. (2020). framework for change in the light of Industry
Digital transformation in higher education: A 4.0. Int J Innov Technol Manag.

STRATEGIC SOLUTIONS TO ENHANCE THE COMPETITIVE CAPACITY OF
CAN THO COLLEGE OF ECONOMICS AND TECHNOLOGY

ABSTRACT

This study analyzes the competitive capacity of Can Tho College of Economics and Technology in the
context of digital transformation in vocational education and regional integration. The theoretical
framework integrates the Resource-Based View, core competence theory, and Porter’s competitive model
to evaluate internal and external factors through the Internal Factor Evaluation (IFE) matrix, the
External Factor Evaluation (EFE) matrix, and the SWOT matrix. Data were collected from secondary
sources during 2022-2024 and from a survey of 145 respondents, including lecturers, administrators,
industry partners, and alumni. The findings indicate that the College’s overall competitive capacity is
relatively high (4.02 points), with an IFE score of 2.91 and an EFE score of 2.85. Key strengths include
faculty quality, enterprise-linked training programs, and increasing levels of digital transformation.
However, limitations in financial capacity and brand communication continue to hinder the enhancement
of competitive advantages. The novelty of this study lies in the integration of the RBV, core competence
theory, and Porter’s competitive framework to assess the competitiveness of a public college in the
Mekong Delta-an empirical context that remains underexplored.

Keywords:

Competitive capacity, digital transformation, industry linkage Resource-Based View (RBV), SWOT
analysis, vocational education.
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