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TOM TAT

Gan day, van hoa doanh nghiép duoc cac t6 chirc quan tim va dau tu xay dung. Bai viét ding phuong
phap thu thap tu liéu trong nudc va nudc ngoai dé nhan dién dugc tinh hinh nghién ctru van hoa doanh
nghiép & Viét Nam hién nay. Tir d6 néu ra nhiing dic diém va vai tro cia vin hoa doanh nghi¢p. Day
ciing 1a can ctr dé cac doanh nghiép co the van dung vao xay dyng va phat trién van hoa doanh nghiép
ctia minh gép phan vao nang cao doi séng vat chat va tinh than cho nhén lyc ctia doanh nghiép minh.

Tir khoa: Tinh hinh nghién cuu, Van hoa doanh nghiép, Vai tro

PATVANDE

Trong mot xa hoi rong 16n, mdi doanh nghiép dugc
coi 1a mot xa hoi thu nho. Xa hoi 1on ¢6 nén van hoa
16n, do vy doanh nghiép ciing can xay dung cho
minh nén van hoa riéng biét. Vin hoa doanh nghiép
1a cc gia tri vat chat va tinh than dugc xdy dung va
phat trién trong qua trinh hoat dong cia doanh
nghiép, huéng dan suy nghi va hanh vi ing xir ctia
cac ca nhan trong doanh nghiép, voi khach hang, cac
dbi tac, ciing nhu voi toan xi hoi va dugc cac thanh
vién trong doanh nghi¢p tu nguyén tuén theo. Trong
bbi canh toan cau hoa, canh tranh gay git, thi truong
dan tlep can murc bdo hoa, cac doanh nghi¢p can phai
nhén biét va phat huy dugc nhitng loi thé canh tranh
cla riéng minh. Vi vdy, xdy dung va phat trién vin
hoa doanh nghi¢p dang tré thanh mot xu hudéng chu
dao va tro thanh chién luoc quan trong trong dinh
hudng phat trién ciia cac doanh nghiép.

NOIDUNG

1. Tinh hinh nghién ctru

1.1. Tinh hinh nghién civu trén thé givi

Hién nay, van hoa doanh nghlep khong con la mot
van d& méinén trén thé glorl da cératnhiéu cong trinh
nghién ctru khac nhau vé€ van hoa doanh nghiép:

Edgar H.Schein, 1985. Van hoa doanh nghiép va sy
lanh dao. Edgar H.Schein - tac gia kinh dién vé linh
vuc van hod to chire va van hoa doanh nghiép - da
trinh bay trong cudn sach ny dé tai tong quat, ban Ve
nhiéu khia canh cua vin ho4 doanh nghiép va mdi
quan hé cua chiing voi sy 1anh dao. Terrence E.Deal
va Allan A.Kennedy, 1982, Van hoa t6 chtrc. Cudn
sach xuat ban khién thuat ngit nay tré' nén hét sirc phd
bién sau d6. Deal va Kennedy da tim hiéu cc cong ty

My dé kham pha ra chia khoa gitip doanh nghiép kinh
doanh mot cach xuét sic. Do chinh 1a vian hoa doanh
nghiép - yéu td quan trong cho sy thinh vuong 1au dai
clia cong ty, anh huong dén thanh cong cua cong ty.
Trong cudn sach nay, Deal va Kennedy di dua ra
nhirng huéng dan rd rang dé chan don tinh trang vin
hoé doanh nghi¢p cua t6 chuc. Kim S.Cameron va
Robbert E.Quinn, 2011, Chan doan va thay dbi van
hoa t6 chrc: Dya trén khung gid tri canh tranh. Cubn
sach nay cung cip co so Iy thuyet chién lugc c6 h¢
thong va phuong phép luan cho viéc thay ddi vin hoa
t0 chtrc va hanh vi ¢4 nhan. N6 dwa ra céc thao lufn vé
gi4 tri ctia vin hoa va cung cip cac cong cu chin
doan, nhan dang va thay d6i vin hoa doanh nghiép dé
td chirc hoat dong hi¢u qua hon.

1.2. Tinh hinh nghién cvwru tai Viét Nam

Vé van dé van hoa doanh nghiép & Viét Nam hién nay
d3 c6 nhiéu bai viét, nhiéu cong trinh nghién ctru cua
cac tac gia trong va ngoai nudc voi cac goc do khac
nhau, trong d6 c6 mot sb cong trinh lién quan nhu:
Phung Xuan Nha (chu bién), 2011. Nhan cach doanh
nhan va van hoa kinh doanh ¢ Viét Nam trong thoi ky
d6i méi, hoi nhap qudc té, Nxb Pai hoc Quéc gia Ha
Noi. Cubn sach nay da xdy dung dugc khung ly
thuyét va thiét 1ap cac ciu trac vé nhan cach doanh
nhan va van hoa kinh doanh, nghién ctru kinh nghiérp
cua cac nudc, md ra bai hoc cho Viét Nam va d€ xuat
cac giai phap c6 gia tri tng dung cao dé phat trién
nhan cach doanh nhan va van hoa kinh doanh.

Db Minh Cuong, (2001), Vian héa kinh doanh va
Triét 1y kinh doanh, Nxb Chinh trj Quc gia. bay la
cong trinh nghién ctru trinh bay mét cach ¢6 hé thong
cac van dé van hoa kinh doanh, triét 1i kinh doanh tir
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phuong dién co s6 1y luan va thuc tién cua thé gidi va
Viét Nam. Duong Thi Liéu (chii bién), 2012, Van hoa
kinh doanh, Nxb Pai hoc Kinh té qudc dan va duoc
tai ban ndam 2021. Cudn gido trinh nay trinh bay rd
cac kién thire chung vé van héa kinh doanh, phuong
phép xdy dung van hoéa kinh doanh ¢ mét chu thé
kinh doanh cu thé, vai trd va anh huong ctia vin héa
kinh doanh trong hoat dong kinh té. Nguyén Manh
Quan, 2012, Pao duc kinh doanh va van hoa cong ty,
Nxb Pai hoc Kinh té quc dan. Gido trinh nay tap
trung vao viéc trinh bay nhiing van dé 1y luan nhu
khai niém, quan diém, phuong phép luan vé dao dirc
kinh doanh va véan héa cong ty (con goi la van hoa
doanh nghiép hodc vin hoéa to chl'rc) V& vian hoa
doanh nghi¢p (van hoa cong ty), gido trinh da néu cac
biéu trung, mo hinh va cac nhén t6 anh hu’ong cua
vin hoéa doanh nghiép nham gitip ngudi doc hiéu
dugc ban sdc van hoa ciia mot doanh nghié¢p la gi, cac
bicu hién cua ching va nhling tdc nhan co ban tao
dung nén ban sic vin héa cia mot doanh nghiép.
Nguyén Viét Loc, 2012. Vian hoa doanh nhan Viét
Nam trong bdi canh hdi nhap qudc té. Luan an tién si
Quan tri Kinh doanh, Truong Dai hoc Kinh té - Dai
hoc Qudc gia Ha Noi. Két qua nghién ctru ctia Luan
4n da c6 nhitng dong gop 16n cho cong dong doanh
nhan Viét Nam noi riéng va vi¢c nghién ctru van hoda
doanh nhén n6i chung vé mat 1y lun 13n thuc tién.
Luén an da chung dtc hé gia tri van hdéa doanh nhan
Viét Nam trong bdi canh hoi nhap qudc té - co s dé
nhan dién rd0 van hda doanh nhan Viét Nam va la
thojoc do, muc tiéu phén d4u cho cac doanh nhan dé
tr do tao 1ap nén cong dong doanh nhan Viét Nam du
tam vuon ra quoc té. Luan an con chi ra nhitng diém
manh va han ché ciia van hoa doanh nhan Viét Nam
dé giup cac doanh nhan c6 cai nhin khach quan va tu
diéu chinh hanh vi dé nang cao kha nang canh tranh
va hoi nhap. Minh Thanh (chii bién), 2012, Ap dung
tinh than Phat gido xay dung vin héa doanh nghiép,
Nxb Phuong Péng. Tac gia cho ring VHDN tao
dung sy phat trién bén virng, khong nhét thiét thwong
hiéu tao dung sy phat trién bén vimg. VHDN khong
phai la ép budc nhan vién hay nguoi khac di theo mot
18 16i 4p dat ma do6 chinh la sy hu:orng thu, hudng thu
nhing gi da c6 san gitranhting gia tri truyén thong va
hién dai, ma noi dén huong thy thi phai c6 lya chon,
c6 thyc tap, co dién hinh, ¢6 sy hai long. Ta thuorng
hay ¢6 vii cho viéc phat trién thuong hiéu ma quén ¢
vii cho phat trién VHDN. Mot khi VHDN phat trién
thi thuong hiéu tu nhién phat trién va vimg manh.
Thuong hi€u chi Ia sy thira huong tir thanh qua cua
VHDN dung dan. Piéu nay cho thdy VHDN 1a nén
tang cho moi sy thanh cong khac ctia doanh nghiép.

Phan Quoc Viét va Nguyen Huy Hoang, Xay dung
VHDN - Yéu té quyét dinh sy truong ton cua doanh
nghiép, Trung tam Phat trlen ky nang con ngudi Tam
Viét. Céc tac gia néu rd sy can thiét phai xay dung va
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duy triVHDN trong mét t6 chirc. Bai viét dé cap dén
vén dé xay dung VHDN thanh c6ng qua 11 budc va
khang dinh viéc xay dyng VHDN khong don thuan 1a
ligt ké ra cac gia tri minh mong mudn ma doi hoi sy
nd lyc cua tit ca cac thanh vién, su khoi xuong, covi,
dong vién cua lanh dao. Dién dan Doanh nghiép,
2006, Van hoa doanh nghiép, yéu té vang ciia thanh
cong. Bai viét khiang dinh VHDN 1a tai san v6 hinh
ctia mdi doanh nghiép va xay dung VHDN la viéc
1am hét strc can thiét nhung ciing khong it kho khan
trong diéu kién nén kinh té thi truong. Bai viét da
thdng ké mot sé nét ddc trung vin hoa doanh nghiép
cua cac nudc nhu Nhat, My,... va thuc trang VHDN
0 Viét Nam. Tac gia ciing chi ra viéc xay dung
VHDN phai c6 nhirng bién phap cu thé: dau tién phai
xay dung h¢ thong dinh ché cua doanh nghlep gom

chinh danh, ty kiém soat, phan tich cac cong viéc, cac
yéu cau; sau do xay dung cac kénh thong tin; xay
dung cac thé ché va thiét ché tap trung va dan chu
nhu: Pa dang hoa céc loai hinh dao tao va phat trién
nguén nhan luc; tiéu chuin hoa céac chire nang, nhi¢m
vu, quyén han; xay dung co ché két hop hai hoa giita
cac lgiich d€ doanh nghiép tr¢ thanh ng6i nha chung,
lacon thuyén van m¢nh ciia moi nguoi.

Bui Quang Tuyén, 2015, Nhan di¢n nang luc dong
cuia Tap doan Vién thong Quan ddi, Tap chi Khoa hoc
PHQGHN: Kinh té va kinh doanh. Nghién ctru da
tim ra mot s6 nang luc dong cua Viettel ¢6 lién quan
téi van hoa doanh nghiép nhu van hoéa thich 1’J:ng
nhanh, vin héa d6i méi, sang tao, nghi méi, lam méi
tr cdi cdl, van hoa Dong Tay ludn nhin thay hai mat
ctia mot van dé, tao moi trolong va van hoa lam viéc
than thién, c6 muc tiéu, c6 Iy tuong chung. Tran Thi
Thu Ha, 2013, Xay dung VHDN tai Cong ty Dich vu
Vién thong VinaPhone. Luan vin thac si Quan tri
Kinh doanh, Hoc vién Cong ngh¢ Buu chinh Vién
thong. Tac gia da hé thong hoa mot s6 van dé 1y luan
co ban vé VHDN, phan tich, danh gia thyc trang
VHDN tai Céong ty Dich vu Vién thong VinaPhone,
dé xuat giai phap xay dung va phat trién VHDN.
Vuong Van Loi, 2012, Hoan thién VHDN tai Ngan
hang phat trién Viét Nam, Luan vin thac sT Quan tri
Kinh doanh, Truong Dai hoc Kinh té quoc dan. Tac
giada nghlen clru céc nhén t6 tac dong dén VHDN ca
bén trong va bén ngoai. Tac gid dua quy trinh nham
x@y dung va hoan thién VHDN. Quy trinh nay gom 3
budc 1a dinh hinh VHDN, trién khai xay dyng va 6n
dinh, phat trién VHDN. Muc dich ctiia buée dinh hinh
VHDN la xay dung dugc triét 1y kinh doanh cho
minh. Trong phan budc trién khai xay dung VHDN,
tac gia dé cap t6i nhitng viéc cAn lam nhu phd bién
kién thirc chung, x4c dinh céc gia tri van hoa pht hgp
vdi doanh nghlep, xay dung b s6 tay van hoa, trién
khai VHDN va kiém dinh cac giatrivan hoéa.

Trong budc 6n dinh va phat trién van hoa, tac gia
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nhan manh vao céc bién phap: tuyén chon nhan su,
khuyén khich sy tiép nhan gia tri, huin luyén thanh
vién moi, ciing cb cac gia tri, danh gia thojong phat
cong br:ing. Khi tién hanh xem xét thuc trang VHDN
tai ngan hang, tac gia tién hanh khao sat thuc trang
trén cac biéu hién hitu hinh va v6 hinh. Tac - gia cling
tién hanh danh gia gitta van héa mong mudn va vin
héa hién tai ciia ngan hang su dung m6 hinh OCAL

Trong phan giai phap nham hoan thién van héa cua
ngan hang, tac gia dé xuat 04 nhom giai phap chinh
cho vigc hoan thién VHDN bao gom dao tao tuyén
dung, truyén thong, t6 chirc cac 1& nghi, xay dung quy
ché khen thudng.

D6 Thi Thanh Tam, 2006, Xay dyng VHDN cho céc
doanh nghi€p Viét Nam trong xu thé hoi nhép kinh té
qudc te Luan vin thac si kinh té, Truong Pai hoc
Kinh té Thanh phé H6 Chi Minh. Lun vin quan tim
nhiu dén sy phat trién ctia doanh nghiép sau khi Viét
Nam gia nhap WTO, trong d6 di sau nghién ctu
VHDN, yéu t tao ra su khac biét cia mot doanh
nghiép cu thé. Tur d6 gop phan lam sang t6 thém vai
trd ciia VHDN d6i véi su phat trlen cta doanh nghiép
trong hoi nhap kinh t& qudc té, tim hleu déac trung
VHDN Viét Nam hién nay va dé X}lat mo hinh
VHDN phu hgp véi nhu cau phat trién cua doanh
nghiép. Tac gia dé cap téi 5 dinh hudng chinh cho cac
doanh nghiép Viét Nam trong xu thé hoi nhap qudc té
bao gom:

- X4c dinh tAm nhin, muc tiéu chién luoc

- Xay dung van hoa lanh dao

- Xay dung vin héa t6 chirc

- Xay dung van hoa kinh doanh

- Quang ba hinh tuong, quan hé cong ching cua
doanh nghiép.

bao Viét Thanh, 2012, Hoan thi¢n VHDN tai Cong
ty co phan Duogc vat tu'y té Hai Duorng, Luén van thac
st kinh té, Trudong Pai hoc Kinh té qudc dan. Tac gia
da tlen hanh nghién ctru van hoa tai Cong ty dua trén
3 cap d6 ctia VHDN két hop voi viée tim hiéu cac
biéu hién cia van hoa. Trén co sé do, tac gia di duara
mot loat cac giai phap can thiét dé xay dyng va phat
huy VHDN gom co6:

- Néng cao nhan thirc vé VHDN

-bao tao ,pho bién, tap huin VHDN

- Tuyen dung nhan vién phu hgp véi VHDN

- Truyén thong mot cach sdu rong toan dién vé
VHDN

- X4y dung quy ché khen thudng, phé binh

- Trao d6i, hdi thao, t6 chirc dién dan trén trang web

- Trang bi dong phuc cho nhan vién

- T4 chue céc 18 hoi, cac hoat dong tap thé, cac cude
thi vé VHDN.

Téng két cac nghién ctru trudce dy cho thiy viéc xay

dung va phat trién vin hoa trong doanh nghlep co vai
trd quan trong dén su phat trién l1au dai va bén viing
ctua doanh nghiép.

2.Pic diém, vai trd ciia vin héa doanh nghiép

2.1. Diic diém ciia vin héa doanh nghiép

Vian hoa doanh nghiép c6 4 dac dieém co ban. D6 la
tinh tap thé, tinh quy pham, tinh doc dao va tinh thuc
tien.

Tinh tap thé cua van hoa doanh nghiép duoc thé hién
& chd nhiing quy tic, chuan muc ctia doanh nghiép
khong chi do nguoi lanh dao doanh nghiép tao ra ma
d6 con 1a thanh qua, cong stic ciia mot tap thé nhing
nguoi lam trong doanh nghi€p cung nhau xdy dyng,
tich Ifly lau dai. Van hoa doanh nghiép co6 thé boi
dudng cdéng nhén vién, hinh thanh tu tudng cong
ddng lam cho ho thdng nhit ¥ chi va hoa hop véi
nhau. Nhu vay, s€ tang cuong suc manh cho doanh
nghiép dé thuc hién muc tiéu kinh doanh.

Tinh quy pham. Van héa doanh nghiép c6 chiic nang
diéu chinh két hop: trong truong hop loi ich c4 nhan
va doanh nghiép xay ra xung dot thi cong nhan vién
chuce phéi phuc tung cac quy pham, quy dinh cta van
héa ma doanh nghiép da dé ra, dong thoi doanh
nghié¢p cling phai biét ling nghe va cb gang giai quyét
hai hoa dé x6a bo xung dot.

Tinh doc ddo. Doanh nghiép ¢ cac qudc gia khac
nhau, doanh nghi€p khic nhau ¢ cung mét qudc gia
déu cd gang xay dung vian hoa doanh nghiép doc dao
trén co sO vin hoa cua ving dat ma doanh nghiép
dang ton tai. Van hoa doanh nghiép phai bao dam
tinh théng nhit trong ndi bo ting doanh nghiép,
nhung giita cac doanh nghiép khac nhau can phai tao
nén tinh doc dao ctia minh.

Tinh thyc tidn. Van hoa doanh nghiép mudn phat huy
dojoc vai tro ctia nd ddi voi sy thanh cong hay tht bai
cua doanh nghiép thi phai dojoc kiém chiing thong
qua thye tién. Chi co nhu Vay doanh nghlep moi biét
duoc lidu cac quy ché, ndi quy ciia minh c6 phu hop
hay khong, c¢6 duge cac nhan vién danh gia cao va
chap hanh hay khong, de tu d6 doanh nghiép co
nhitng cai tién, d6i mai, tiép tuc hoan thién vin hoa
doanh nghiép ¢ doanh nghiép minh.

2.2. Vaitro cuavan héa doanh nghiép

Vian hoa doanh nghiép la nguén luc tao raloi thé canh
tranh. Van hoa doanh nghiép goép phan 1am ting strc
canh tranh ctia doanh nghiép, trén co s¢ tao ra bau
khong khi va tac phong lam viée tich cuc, khich 1¢
tinh than sang tao, cing cb 1ong trung thanh, gin bé
cua cac thanh vién, nang cao tinh than trach nhiém,
1am cho doanh nghiép tré thanh mot cong dong lam
viéc trén tinh than hop téc, tin cdy, gan bo, than thién
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va tién thu, xay dung mot phong cach quan tri hiéu
qua, dua hoat dong ctia doanh nghiép vao né nép.
Van hoa doanh nghiép thu hit nhan tai, ting cuong
su gan bo voi nguoi lao dong. Doanh nghiép xay
dung duogc nén van hoa tot s& thu hiit dwge nhan tai va
cung cb 1ong tin ciia ngojoi tiéu ding, ddi tac va ca xa
hdi ciing nhu long trung thanh cta cac thanh vién
trong doanh nghiép. Nguoi lao dong nhén thue rd
rang vé vai tro ctia ban than trong toan bo tong thé, ho
lam viéc vi muc dich va muc tiéu chung.

Vin hoa doanh nghiép tao nén ban sic cua doanh
nghi¢p. Van hoa doanh nghi¢p gom nhiéu bo phan
hop thanh: triét 1y kinh doanh, cac tap tuc, 18 nghi,
thoi quen, cach thirc dao tao, gido duc, truyén thuyét,
huyen thoai cuia mot s6 thanh vién trong doanh
nghiép... Tat ca cac yéu té d6 tao nén phong cach
riéng cuia doanh nghi€p. Van hoa doanh nghiép 1a tai
san tinh than ciia doanh nghiép va phan biét doanh
nghlep nay véi cac doanh nghiép khac tao nén ban
sac (phong théi, sic thai, né nép, tap tuc) cua doanh
nghiép; van hoa doanh nghiép dugc bao ton ban sic
cua doanh nghi¢p qua nhi¢u thé hé nguoilao dong.
Van hoa doanh nghiép anh huong t6i hoach dinh
chlen luge. Van hoa doanh nghiép c6 anh hudng truc
tiép dén hoach dinh chién lugc phat trién cua to chire
thong qua viéc chon loc thong tin tich hop (ap dung
kinh nghi¢ém, md hinh phu hop), dét ra nhitng mirc
tiéu chuan theo gla tri cua to chue, cung cap nhiing
tiéu chuan, nguyén tic cho cac hoat déng. Vin hoa
doanh nghiép cting s€ c6 anh huong t6i hidu qua thue
hién chién lugc ciia to chire boi vi mot nén vin hoa
manh, tirc 1a tao dugc mot sy thong nhét va tuan tha
cao dbi véi gia tri, niém tin cua to chirc s€ la co so
quan trong dé thyc hién thanh cong chién lugc cua td
chtre.

Vin hoa doanh nghiép khich 1¢ qua trinh d6i méi va
sang tao. O nhitng doanh nghiép c6 nén vin hoa lanh
manbh, ton trong cac c4 nhan s& ndy sinh sy tu lap dich
thue & mirc d6 cao nhét, nghia 1a cac nhan vién duoc
khuyén khich dé tach biét ra, hoat dong doc lap va
duara sang kién, ké ca cac nhéan vién cap co so. Sy
khich 1& nay s& gop phan phat huy tinh ning dong,
khoi ngudn cho nhing séng tao ctia cac thanh vién,
nhiéu khi la nhing sing tao mang tinh dot phd, dem
lai nhitng loi ich khong nhiing trude mat ma ca vé lau
daicho cong ty.

Vian hoa doanh nghiép tao dong luc lam viéc. Van
hoa doanh nghiép gitip nhan vién thay rd muc tiéu,
dinh hudng va ban chat cong viéc minh 1am. Vin hoa
doanh nghiép phu hop ciing giup nhan vién c6 cam
giac tu hao vi 1a mot thanh vién cua doanh nghiép va
hanh dién voi cong viéc minh dang lam. Ngoai ra khi
thu nhap dat dén mot ngudng nao d6 thi nguoi lao
dong san sang danh d6i chon mtrc thu nhap thip hon
dé duoc lam viéc & mot moi truong hoa dong, thoai
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mai, duoc ddng nghiép ton trong.

Vién hoa doanh nghiép gitip giai quyet xung dot. Van
hoa doanh nghiép 1a chat keo gan két cac thanh vién
cua doanh nghlep N6 gitp céc thanh vién thong nhét
vé cach hiéu van dé, danh gid, lya chon va dinh
hudng hanh dong. Khi ta phai di mit véi cac van dé
nay sinh dan dén xung dot thi van hoa chinh 1a yéu tb
gitip moi ngojoi hoa nhap va thong nhét dua ra giai
phap hi¢u qué. Khong chi dinh hu'('mg giai quyét cac
xung dot ndi bo cua cac thanh vién, vin hoa doanh
nghlep con gitp cho doanh nghiép giai quyét xung
dot vai doi tac, khach hang, nha phan phoi...

KET LUAN

Trong thoi ky hoi nhap kinh té qudc té hién nay, vai
tr0 ctia van hoa doanh nghi€p ngay cang quan trong
dbi v6i sy phat trién cua doanh nghi¢p. Van hoa
doanh nghiép c6 vai tro tao ra ban sac kinh doanh cta
doanh nghiép, 1a sttc manh canh tranh bén viing cua
doanh nghiép va ciing 1a dong lyc phat trién cua
doanh nghiép. Mot van hoa doanh nghi¢p manh
chinh 14 chat keo gan két cac thanh vién trong doanh
nghiép xich lai gan nhau hon, ting sy 6n dinh va giam
thiéu nhitng rui ro trong kinh doanh, khoi ddy niém ty
hao doanh nghiép va thuc diy tinh sang tao, ning
dong, nhay bén cua cac nhan vién. Van hod doanh
nghiép goép phan tao nén vin hoa xa hoi, do d6 vin
ho4 doanh nghiép manh hay yéu s& anh huong toi sy
phat trién cta doanh nghiép ciling nhu cua toan xa
hoi.
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ABSTRACT

Recently, organizations have paid attention to and invested in building corporate culture. The article
collects domestic and foreign documents to identify the current situation of corporate culture research in
Vietnam. From there, the characteristics and roles of corporate culture are outlined. This is also the basis
for businesses to apply to build and develop their corporate culture, contributing to improving their

employees' material and spiritual lives.

Keywords: Research situation, corporate culture, Role

INTRODUCTION

In a large society, each business is considered a
small-scale society. A large society has a large
culture; thus, companies also need to establish their
own distinct culture. Corporate culture refers to the
material and spiritual values developed and nurtured
throughout the business's operations, guiding the
thoughts and behavior of individuals within the
company, about customers, partners, and society as a
whole. These values are voluntarily adhered to by the
members of the business.

In the context of globalization, intense competition,
and a market gradually approaching saturation,
businesses need to recognize and capitalize on their
unique competitive advantages. Therefore, building
and developing corporate culture has become a
dominant trend and a key strategy in the
development orientation of businesses.

CONTENT

1. Research Situation

1.1. The Research Situation in the World
Nowadays, corporate culture is no longer a new
issue, and there have been numerous studies
conducted globally on corporate culture:

Edgar H. Schein, 1985. Corporate Culture and
Leadership. Edgar H. Schein, a classic author in the
field of organizational and corporate culture,
presented in this book a broad topic, discussing
various aspects of corporate culture and its
relationship with leadership.

Terrence E. Deal and Allan A. Kennedy, 1982.
Corporate Culture. This book popularized the term
after its publication. Deal and Kennedy explored

American companies to discover the key to excellent
business operations: corporate culture, an important
factor for long-term company prosperity that affects
a company's success. In this book, they provided
clear guidelines for diagnosing an organization's
corporate culture.

Kim S. Cameron and Robert E. Quinn, 2011.
Diagnosing and Changing Organizational Culture:
Based on the Competing Values Framework. This
book provides a theoretical basis, systematic
strategy, and methodology for changing
organizational culture and individual behavior. It
discusses the value of culture and provides
diagnostic tools for identifying and changing
corporate culture to enhance organizational
effectiveness.

1.2. The Research Situation in Vietnam

In Vietnam, there have been many articles and
studies on corporate culture from both domestic and
international authors, with various perspectives.
Notable works include:

Phung Xuan Nha (editor), 2011. Entrepreneur
Personality and Business Culture in Vietnam during
the Renovation and International Integration Period,
National University of Hanoi Press. This book
established a theoretical framework and structured
the personality of entrepreneurs and business
culture, studying international experiences and
proposing applicable solutions for the development
of entrepreneurs' personalities and business culture
in Vietnam.

DPo Minh Cuong, 2001. Business Culture and
Business Philosophy, National Political Publishing
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House. This work systematically presents issues
related to business culture and philosophy, from both
theoretical and practical perspectives in the world
and Vietnam.

Duong Thi Lieu (editor), 2012, reprinted in 2021.
Business Culture, National Economics University
Press. This textbook clearly outlines general
knowledge of business culture, methods to build
business culture for specific business entities, and the
role and impact of business culture on economic
activities.

Nguyen Manh Quan, 2012. Business Ethics and
Corporate Culture, National Economics University
Press. This textbook focuses on theoretical issues
such as concepts, perspectives, and methodologies
related to business ethics and corporate culture (also
known as organizational culture or corporate
culture). The textbook explains the symbols, models,
and factors affecting corporate culture to help
readers understand a company's cultural identity, its
manifestations, and the basic factors that shape it.

Nguyen Viet Loc, 2012. Vietnamese Entrepreneurial
Culture in the Context of International Integration,
PhD Dissertation in Business Administration,
University of Economics - Vietnam National
University Hanoi. The dissertation's research made
significant contributions to the Vietnamese
entrepreneurial community and the study of
entrepreneurial culture in both theoretical and
practical terms. It summarized the value system of
Vietnamese entrepreneurial culture in the context of
international integration, serving as a foundation for
identifying the cultural characteristics of Vietnamese
entrepreneurs and setting benchmarks for their
development in the global arena.

Minh Thanh (editor), 2012. Applying Buddhist Spirit
to Build Corporate Culture, Phuong Pong
Publishing House. The author argues that corporate
culture fosters sustainable development, while brand
building alone does not ensure it. The corporate
culture should not impose rigid standards but instead
be an enjoyable experience, blending traditional and
modern values, which involves choice, practice, role
models, and satisfaction.

Phan Quoc Viet and Nguyen Huy Hoang. Building
Corporate Culture — A Key to the Longevity of
Enterprises, Tam Viét Center for Human
Development. The authors emphasize the necessity
of building and maintaining a corporate culture
within an organization. The article discusses 11 steps
to successfully build corporate culture and asserts
that this process requires the effort of all members
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and the initiation, encouragement, and support of
leadership.

Business Forum, 2006. Corporate Culture: The
Golden Key to Success. The article argues that
corporate culture is an invisible asset for every
enterprise, and building corporate culture is
necessary but challenging in the market economy.
The article also discusses the characteristics of
corporate culture in countries like Japan and the U.S.
and highlights the state of corporate culture in
Vietnam.

Bui Quang Tuyen, 2015. Identifying the Dynamic
Capabilities of the Viettel Telecommunications
Group, Journal of Science VNU: Economics and
Business. The study identified some of Viettel's
dynamic capabilities related to corporate culture,
such as rapid adaptability, innovation, thinking
creatively from the old, and a fusion of Eastern and
Western perspectives.

Tran Thi Thu Ha, 2013. Building Corporate Culture
at VinaPhone Telecommunications Services
Company, Master's Thesis in Business
Administration, Post and Telecommunications
Institute of Technology. The author systematically
presented basic theoretical issues about corporate
culture, analyzed the corporate culture situation at
VinaPhone, and proposed solutions for building and
developing corporate culture.

Vuong Van Loi, 2012. Improving Corporate Culture
at the Vietnam Development Bank, Master's Thesis
in Business Administration, National Economics
University. The author studied internal and external
factors affecting corporate culture, proposed a
process for building and improving corporate
culture, and outlined strategies for hiring, training,
and maintaining corporate values.

Po Thi Thanh Tam, 2006. Building Corporate
Culture for Vietnamese Enterprises in the Context of
International Economic Integration, Master's Thesis
in Economics, University of Economics Ho Chi
Minh City. The thesis focuses on the development of
enterprises post-WTO accession, particularly
exploring corporate culture, a key factor
distinguishing specific enterprises.

The review of previous studies demonstrates that
building and developing corporate culture plays a
vital role in the long-term and sustainable
development of businesses.

2. The characteristics and role of Corporate
Culture
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2.1. The characteristics of Corporate Culture

The corporate culture has four basic characteristics:
collectivism, normativity, uniqueness, and
practicality.

Collectivism in corporate culture is demonstrated by
the fact that the rules and standards of the business
are not only created by the leaders but are also the
result of a collective effort, built and accumulated
over time by all employees. Corporate culture can
nurture employees, foster a sense of community, and
unify their will and harmony, thereby strengthening
the business's ability to achieve its business goals.

Normativity refers to the regulatory function of
corporate culture. When individual interests conflict
with the company's interests, employees are
expected to abide by the cultural norms and rules
established by the business. At the same time, the
company must listen and try to harmoniously resolve
these conflicts.

Uniqueness: Businesses from different countries, or
even different businesses within the same country,
strive to build a unique corporate culture based on the
local culture where the business operates. While
corporate culture must ensure internal unity within
the company, each business must create its
uniqueness compared to others.

Practicality: Corporate culture can only demonstrate
its role in the success or failure of a business through
practice. By applying the culture in practice,
businesses can evaluate whether their policies and
regulations are suitable, appreciated, and followed
by employees. This allows the company to improve,
innovate, and continuously perfect its corporate
culture.

2.2. The Role of Corporate Culture

Corporate culture as a source of competitive
advantage: Corporate culture contributes to
enhancing a company's competitiveness by fostering
a positive working environment and work ethic,
encouraging creativity, reinforcing loyalty, and
increasing responsibility. It turns the company into a
cooperative, trustworthy, and forward-thinking
community, building an effective management style
and bringing business operations into order.

Attracting talent and strengthening employee
engagement: A well-established corporate culture
attracts talent and reinforces the trust of consumers,
partners, and society, as well as loyalty from
employees. Workers clearly understand their role in
the organization and work towards common goals
and objectives.

Creating the company's identity: Corporate culture
consists of many components such as business
philosophy, traditions, rituals, habits, methods of
training and educating, as well as the legends of some
members of the business. These elements
collectively create the company's distinct identity.
Corporate culture is a spiritual asset that
distinguishes one business from another, preserving
its unique identity through generations of
employees.

Influence on strategic planning: Corporate culture
directly influences the strategic development of an
organization by integrating and selecting applicable
experiences and models, setting standards based on
the organization's values, and providing guidelines
for activities. A strong corporate culture,
characterized by high consensus and adherence to
the organization's values and beliefs, is crucial for the
successful implementation of the organization's
strategies.

Encouraging innovation and creativity: In
companies with a healthy culture that respects
individuals, a true sense of independence can arise,
allowing employees to work independently and
propose new ideas, even at the grassroots level. This
encouragement fosters dynamism and initiates
creativity, often leading to groundbreaking
innovations that bring both short-term and long-term
benefits to the company.

Motivating employees: Corporate culture helps
employees understand the goals, direction, and
nature of their work. A suitable corporate culture can
also give employees a sense of pride in being part of
the company and in their work. Additionally, when
income reaches a certain threshold, employees may
be willing to accept lower pay to work in a
harmonious, comfortable environment where they
feel respected by their colleagues.

Resolving conflicts: Corporate culture acts as the
glue that binds the members of the company. It helps
unify how issues are understood, evaluated, and
acted upon. When conflicts arise, culture is the factor
that helps people integrate and come together to find
effective solutions. Corporate culture not only
guides the resolution of internal conflicts but also
helps businesses manage conflicts with partners,
customers, and distributors.

CONCLUSION

In the current period of international economic
integration, the role of corporate culture has become
increasingly important for the development of
businesses. Corporate culture plays a key role in
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creating the business identity of a company, serving
as a sustainable competitive strength and a driving
force for growth. A strong corporate culture acts as
the glue that brings members of the company closer
together increases stability, and minimizes business
risks. It fosters corporate pride and encourages
creativity, dynamism, and agility among employees.
Corporate culture also contributes to the creation of
social culture, meaning that the strength or weakness
of a company's culture will impact not only the
development of the business but also that of society
asawhole.
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