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TOM TAT

Trung tim Vin hoa thanh phd Hai Phong 1a don vi sy nghiép cong 1ap truc thude S Vin hoa va Thé thao co
chirc nang, nhi¢ém vu la: Xay dung doi song van hoa co so, quan ly, huong dan | phong trao van hda van nghé
quan chung cua thanh phd, ddng thoi t6 chuc cac hoat dong van hoa da dang nham tuyén truyen vé chinh sach
cua Dang, phap luat cia Nha nude, phuc vu cac ngay Le, Tet, cac Ngay ky niém cua thanh pho va dat nudce. Qua
van dyng cac phuong phap nghién ctru nhu khao sat, nghién ctru thyc dia tac g1a da tong hop dénh gia vé thue
trang hoat dong phong trao van hoa, van nghé quan chung 1am can ctr dé xuét cac bi¢n phap nham quan 1y tbt
hon cac phong trao vin hoa, vin nghé quan chung tai Trung tim Vin hoa thanh phd Hai Phong hién nay.

Tirkhéa: Nang cao chit rong, phong trao vin héa van nghé quan chiing

1.PATVANDE

Theo tac gia Hoang Vinh (1999) thi cac dang hoat
d6ng vin hoa ¢ co sd nham dap Gmg nhu cau ctia nhan
dén phai luén phong phu, c6 tinh da dang dugc biéu
hién qua mot s6 dang thirc trong d6 ¢6 hoat dong van
nghé quan chung. Hoat dong van nghé quan chung 1a
dang hoat dong van nghé khong chuyén, hap dan tai
don vivanhoa ¢ co'so. Bay lahoat dong thu hut dong
dao quan chung tham gia, thé hién tinh tuoi tré cua
cudc song cong dong tao nén stc song ctia mot don
vi. Dt nudce dang d6i mdi, kinh té xa hoi ngay cang
phat trién, doi s0ng cua ngucn dan ngay cang dugc
néng cao hé thdng thiét ché vin hoa & cac tinh, thanh
phé Trung tdm vian hoéa, 1a cong cu dé truyén dat,
tuyén truyén chinh sach cia Dang, phap luat Nha
nudc, dong thoi 1 noi thoai mai sang tao, huong thy
cua nhén dén, noi dao tao ra nhitng hat nhén van hoa
cap co'so, lanoi hu:ong dan nhiing hoat dong vian hoa
cho hé thdng céc thiét che tai cac thanh phd, quan,
huyén, xa phuong thi tran, dé gop phan thyc hién cac
nhiém vu dugc giao.

Téng Bi thu Nguyén Phu Trong tai Hoi nghi VH toan
qudc (2021) nhan manh: “Phai tiép tuc xay dung, giir
gin va phat trién nén VH Viét Nam tién tién, dam da
ban sic dan toc, thuc sy 1a “nén tang tinh than”,
“dong lyc phat trién”, va “soi duong cho qudc dan
di. Ngélnh VH Iuén dugc Pang va Nha nudce quan
tam voi nhiéu chinh sach nhém phat trlén vao vi¢c
hoan thanh cac nhiém vy vé VH, kinh té, xa hoi, trong
thoi ky d6i méi cua dat nude. Trung tdm Vin hoa
thanh pho Hai Phong (TTVHTP) Hai Phong luén nd
lyc nham khang dinh vi thé cta co quan chuyén trach
vé vin hoa va tao ra nhitng chuyén bién tich cuc trong

toan nganh déc biét trong cong tac quan ly hoat dong
van hoa. La mot bo phan cua hé thong thiét ché vin
hoéa, TTVHTP Hai Phong la don vi sy nghié¢p cong
18p tryc thude Sé van hoa va Thé thao thanh phé Hai
Phong c6 chtic nang, nhiém vu trién khai, thuc hién
cac hoat dong van hoa tai chd; van hoa co sd; van
nghé quan chung, phuc vu cac nhiém vu chinh tri ctia
UBND thanh phé Hai Phong va S¢ van hoa va Thé
thao giao. Hoat dong phong trao van hoa van nghé
quan chung tai trung tim vin héa thanh phd Hai
Phong da c6 nhitng dong gép quan trong vao xay
dung doi sdng van hoa tinh than ciia ngudi dan gin
v6i cac hoat dong van hoa, phong trao van ngh¢ cta
thanh phd. Tuy nhién, hién nay trong cong tac quan Iy
hoat dong phong trao vén hoa, van ngh¢ quan ching
van con mot sé nhuge diém can thay doi nhu: Chat
lugng doi ngu vién chure, can bd chuyén mon cao con
thiéu; sy xuat hién da dang cac hoat dong van hoa giai
tri dan dén céac hoat dong van hoa co s, cac phong
trao van hoa ngh¢ thuét quéan chung gip rat nhiéu kho
khin; mot s6 hoat dong vian hoa chua tiép can duoc
ddng ddo tng 16p nhan dan nhat 1a céc ban tré... Dicu
d6 dat ra cho cac cdp quan 1y can nghién ciru, doi
moi, tim nhitng giai phap nham nang cao chét luong
va dap (mg nhu cau huong thu vian héa clia nhin dan
dé dat két qua tot nhat cua hé thong thiét ché van hoa
tai Hai Phong.

2.NOIDUNG

2.1. Khdi qudt vé Trung tim Vin héa thanh pho
Hii Phong

Trung tdm Van hoa thanh phd Hai Phong c6 dia chi
tai sO 18 duong Dinh Tién Hoang phuong Hoang
Vin Thu quian Hong Bang thanh phd Hai Phong.
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TTVHTP dugc thanh lap tir thang 12 nam 1979, theo
quyét dinh cia UBND TP HP, TTVH TP Hai Phong
hién nay (tién than 1a Nha vin héa Trung tdm thanh
phd) da trai qua bén muoi bon nim phét trién.
TTVHTP Hai Phong la don vi sy nghiép nha nudc,
chiu sy quan ly tryc tiép cua UBND TP HP va su chi
dao chuyén mén cua S& VH va TT thanh phd Hai
Phong, Trung tAm c6 tu cach phap nhan, c6 con du
riéng va tai khoan theo quy dinh cua phép luat. Ngoai
ra con ¢ quy dinh vé co cdu to chirc, bién ché... Tir
khi dugc thanh 1ap theo quyét dinh cia UBND TP HP
nam 1979 dén nam 1989 TTVHTP Hai Phong mang
tén “Nha Van hoa thanh pho Hai Phong”. Bén nam
1989 TT lan thir 2 d6i tén thanh “Trung tim hudng
dan Phuong phéap CLB thanh phé Hai Phong” cho
dén nam 1994. Sau mot khoang thoi gian TT lai lan
thir 3 ddi tén thanh “Nha Vin hoa Trung tim thanh
phd Hai Phong” céi tén theo subt 10 ndm dén thang 4
nam 2004 14 lan thir 4 do6i tén thanh ¢ ‘Trung tam Van
hoa thanh pho Hai Phong” cho dén nay. Mdi lan d01
tén 1a mdi lan danh dau mot ching duong phat trién
cho phu hop tién trinh lich sir ciia dit nude nodi chung
va thanh phd Hai Phong néi riéng.

Try s¢ lam viéc cua TTVHTP Hai Phong toa nha 3
tang rong gan 600m2 gdm c6 hdi trudng san khau 16n
va nhiéu phong chirc ning. Noi tap trung hau hét cac
khdi co quan cua thanh pho thuan lgi cho hoat dong
van hoa ngh¢ thuat, thuan ti¢n cho cong tac phéi hop
v&i cac don vi thuc hién cac su kién 16n cia thanh phé
cling nhu cua dat nude.

Nhin chung TTVHTP Hai Phong da va dang thuc
hién t6t cac Nghi quyét cua Pang vé xdy dung va
nang cao chat lugng cac hoat dong vin hoa co so, doi
moi cac hinh thire hoat dong nghé thuat phuc vu nhan
dan ngay mot tot hon. _Trong d6 hoat dong phong trao
van hoa van ngh¢ quan chung tai trung tam van hoa
thanh pho Hai Phong v6i muc dich nang cao doi song
tinh than cua nhén dén Hai Phong 1én mt budc mdi,
la noi giao luu vé vin hoa nghe thuat voi céc tinh,
thanh pho trong ca nudc va cac doan khach ctia nude
ngoai dén thanh phd Hai Phong.

2.2. Thuc trang chit hro’ng hoat dong phong trao
vin hoa van nghé quén ching tgi Trung tim Vin
héathanh phé Hai Phong

Hoat dong phong trao véan hoa van nghe quan chung
la hoat dong gan voi qué trinh sang tao, luu gifr,
truyén ba va thuong thire nhu:ng san pham vin hoa,
nham dép @ng nhu cau phat trién va hoan thién con
nguoi. Hoat dong van hoa la mot bo phan cua hoat
dong xa hoi bao gém cac hoat dong nham vao su dap
g nhu cau hudng thu vin hoa cta con nguoi. Theo
tac gia Hoang Vinh (1999) hoat dong van hoa van
nghé quan ching thuong dugc thyc hién theo hai
phuong thtc. Thir nhit dwa cac tic pham vin nghé
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hay nhat dén véi cong chung biang cach té chiic cho
ho xem dugc phim, nhac, kich... Thi hai hoat dong
thu hit quan chung tham gia cac hoat dong sang tac
tu bién ty dién véi rat nhiéu thé loai vin ngh¢ quan
chiing nhu ca, nhac, mua, kich. Qua thyc tién hoat
dong phong trao van hoa van nghé quan chiing tai
Trung tam Van hoa thanh phé Hai Phong Trong
nhiing nam qua thién vé ngh¢ thuét bicu dién trén san
khiu, ngoai troi thé hién nhidu sic mau cudc séng ctia
nhan dan. Qua do co6 tinh gido duc, nang cao nhan
thire ngh¢ thuat thudng thire, xay dung thi hiéu thim
my theo hudng lanh manh, tlen bd. Hoat dong phong
trao vé van hoa, vannghg quan ching nham néng cao
chat lugng doi sdng va mirc hudng thy nhu cau van
hoéangh¢ thuét cia nhan dan. Hién nay viéc phat trién
cac phong trao van hoa van ngh¢ quéan chung trong hé
thong thiét che van hoa nhiam 1am cho vin héa thAm
sau vao doi song tinh than ciia nhan dan, cong dong
dan cu va trén mot sd linh vyc cua xa hoi. Céc hoat
dong phong trao van hoa van ngh¢ quan chung hién
nay da dugc san khau héa phan anh kip thoi vé hinh
anh cudc séng sinh hoat hang ngay cta nhan dan, vin
hoa van nghé quéan ching di dem lai cho nhén dan
mot san khau khong chuyén, & day danh cho tat ca
cac dbi tuong dam mé nghé thuat 13 san khéu cua
nhiing nguol nghé si khong chuyén, qua diy phan
nao da gilr g1n duoc nhitng nét dep van hoa nhitng lan
diéu gian gian truyén thong, dap g duge nhu cau vé
huong thy, cling nhu dam mé ctia ngudi dan khi tham
gia cac hoat dong ngh¢ thuat khong chuyén nay.

Trung tdm Van hoa thanh phé Hai Phong da khac
phuc nhimg kho khan ton tai tan dung tot vé nguon
lyc v€ con nguoi, co s¢ vat chat, kinh ph1 chicho viéc
td chirc cac hoat dong van hoa. Pon vi luén bam sat
cac nhiém vu chinh tri, nhiém vu chuyén mon, td
chtrc cac hoat dong, chuong trinh, sy kién chao mirng
cac ngay 18 16m, ngay ky niém cua dat nudc, thanh
phd to chirc thanh cong nhiéu chuong trinh 16n mang
lai hiéu g tich cuc, thu hut dong ddo nguoi dan va
du khach tham gia. Vi su nhiét tinh, trdch nhi¢m,
quyét tim cao cung sy lanh dao, chi dao diéu hanh
cua Ban giam dbe Trung tdm anh chi em, vién chure,
nguoi lao dong tai Trung tam déu cd ging hoan thanh
cong viée dugce giao, tan tinh trong cong viée cung
nhau chia sé nhiing vét va, kho khan giup d& dong
vién nhau hoan thanh cong viéc tot nhat, dap img nhu
cau thudng thirc vin hoa clia ngudi dan, tao diém dén
hap dan cho du khach trong va ngoai nude.

Bén canh nhiing mat tich cuc da dat dugc trong thoi
gian qua thi hién nay trong cong tac quan ly cac hoat
dong van hoa tai TTVHTP HP van con mét s6 nhuoc
diém nhu chat luong doi ngi vién chirc, can b chuyén
mon cao con thiéu; sw xuét hién da dang cac hoat dong
van hoa giai tri méi dan den cac phong trao van hoa,
nghé thuat quan ching gip rat nhiéu kho khan.
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V& trinh do chuyén moén doi ngli nhan sy tai Trung
tam Vin hoa thanh phd Hai Phong déu c6 trinh d¢ dai
hoc chiém ty 1¢ cao, theo thuc té hién nay thi vién
chtrc hang nam van theo hoc cac 16p dio tao bo sung
thém céc kién t}u’rc vé chuyén mén. Tai don vi hién
nay trén 50% s0 luong vién chirc ¢ trinh dg dai hoc
va sau dai hoc 6 luong nguoi c6 trinh do chuyen
moén thip chi yéu 1a d6i tuong hop dong va cong tac
vién nhu phuc vy, am thanh, anh sang, v¢ sinh, lai xe

. Ngué)n nhan lyc hién nay tai Trung tdm da s6 da
dép ung dugc nhiém vy duoc giao, trung binh vé do
tudi va trinh d6 chuyén moén co ban la dong déu, vién
chtrc nguoi lao dong nhiét tinh, cé trach nhiém véi
v6i cong viée tuy nhién hién nay Trung tim van dang
thiéu mot s6 vi tri co ban nhu bién dao mua, nhac si...
vi vay mot sb can bo tai Trung tam van phai kiém
nhiém nhiing vi tri khac nhau nén dan dén tinh trang
cong viéc bi chdng chéo kém hiéu qua.

Theo ké hoach hang nam thi TT VHTP HP thuong
xuyen phdi hop voi cac don vi ngh¢ thuat va ket hop
v6i cac don vi cip quan huyén t6 chire mot s6 phong
trao van hoa van ngh¢ quén chiing (Phong trao nghé
thuat duong pho) tai cac dia diém nhu ‘Quang truong
nha hat thanh phd hodc khu vuc bo hd tam bac, khu
vuc vuon hoa Nguyén Trai, nhim dua sin khiu dén
v6i nguoi dan dugc gan hon, x6a nhoa khoang cach
gilta nguoi nghé si va khan gia. Nhitng chuong trinh
van hoa, van ngh¢ cuia TTVH TP HP thyc hién, luén
bam sat nhitng myc tiéu nhiém vy, chu dé hing nim
ctia thanh phd; tuyén truyén pho bién kip thoi nhitng
chu truong, chinh sach cua Déng, Nha nudc thong
qua hoat dong nghe thuat. Tuy cac phong trao van
héa van ngh¢ quén ching van con nhiéu han ché vé
kinh phi, vat chit va dia diém té chirc nhung céc hoat
dong da dat duogc nhiéu két qua cao, thu hat dugc
quan ching nhan dan tham gia qua d6 da tao dong luc
cho nhimg nguoi ngh¢ s khong chuyén ban sat hon
véi sin khiu khong chuyén, gop phan phat huy bao
ton nhitng lan diéu nghé thuat co, cung la noi phat
hién ra nhing hat nhan van hoa cho cac chuong trinh
hoi thi hoi dién hang nim ctia thanh phd.

Theo thong ké trong bao cdo téng hO’p cua Trung tam
Van héa thanh phd Hai Phong giai doan 2019 - 2023
s6 cudc thi, cude lién hoan, hoi didn mic du trong giai
doan dich bénh Covid 19 nhung Trung tdm da thich
ung to chirc dam bao nhiém vu ké hoach dugc giao.
S6 16p tap hudn hang nam hau nhu gitr 6n dinh trong
cac nam, Trung tdm da thich trng cung dich bénh, t6
chirc cac 16p tap hudn nghiép vu bang hinh thirc
online. Dén nam 2022 - 2023 s6 lugng budi tap huan
duoc gitr co ban 6n dinh mdi ndm 3 budi dap Gmg véi
nhiém vu.

S6 budi hoat dong VH van nghg quan ching phyc vy
nhan dan, nam 2019 1én dén hon 700 buodi. Nam 2020

thoi diém dich bénh dang bung phat s6 lwong budi
b1eu dién da glam vinam trong giai doan cach ly toan
qudc, hau hét cac bu01 chi 1a ghi hinh tryc tiép thong
qua cac kénh truyén hinh dia phuong, &én nim 2021 -
2022 -2023 vadu kién thuc hién nam 2024 déu dat
nhu mong doi s6 budi hoat dong van nghé quan
ching nam trudce déu ting so voi ndm sau.

Nhin chung, nhiing két qua trong cac phong trao vin
hoa van nghé¢ quan ching di da ting dan theo timg
nam. S6 cudc thi, cudc lién hoan, hoi thi hoi dién
duogc dién ra binh thuong, dang yéu cau nhiém vu
duoc giao. Tuy nhién dé cac phong trao van hoa van
nghé quan chiing dugc phat trién hon nita trong bdi
canh hién nay, khi ma tinh hinh kinh té n6i chung van
bi anh huong boi dai dich Covid19 thi ngudn kinh phi
phuc vu viéc to chirc cac hoat dong, su kién ciing bi
anh huong nghiém trong, kinh phi han ché. Trong khi
d6, nhu cau thuong thirc moén an tinh than vé vin hoa
ngh¢ thuat cua nhén dan ngay cang 16n cung voi sy
phat trlen da dang cua cac san pham vin hoa hién dai
thi van dé 1am thé nao dé thu hit nguoi dan tham gia
cac sy kién, hoat dong van hoa van nghé quén chiing
cang tronén can thiét.

Tir nhitng phan tich, nghién ctru vé thyc trang cong
tac quan ly phong trao véan hoa van nghé quan chung
tai Trung tdm Van hoa thanh pho Hai Phong va
nhiin ton tai han ché trong thoi diém hién nay, tac
gia dé xuét nhitng phuong hudng, giai phap nhim
tang cuong nang cao hi¢u qua cac phong trao van
hoa, vin nghé quan chung tai Trung tim Vin héa
thanh phd Hai Phong.

2.3. P& xuit giai phap ning cao chit lrgng phong
trao vin héa vin nghé quin chiing tai Trung tim
Vin héa thanh phé Hai Phong

Vi mot sb han ché trong dao tao boi dudng nguén
nhan luc, cong tac quan 1y va to chirc cac phong trao
vin hoa, van nghé quan chiing tai Trung tim Vin hoa
thanh phé Hai Phong Ban lanh dao Trung tdm can ¢
nhitng d61 mai trong cong tac quan ly cho phu hop
v6i diéu kién, tinh hinh thyc t& hién nay.

Déi véi cong tac tuyen dung, thu hut nguén nhén lyc
duoc dat 1én hang dau can bd sung vao mot sb vi tri
viéc lam con thiéu khuyet tai Trung tam, hién nay
nhiing vi tri vi€c lam thiét yeu nhu bién dao, nhac si,
dan dung.

Pon vi nén tich cyc trong cong tac dao tao, bdi
dudng, rén luyén doi ngli can bd lam van hoa quan
tam phat hién doi ngli nhan sy dugc dao tao bai ban
¢6 trinh d9, ning luc chuyén mon tbt, tim huyét voi
su nghiép, tw nguyén phyc vu trong nganh dap ung
dugc cac tiéu chuan, tiéu chi dé tao nguon tuyén dung
vao dgingii can bo.
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Can b tai Trung tim Vin hoa thanh phd Hai Phong
phai thuong xuyén nang cao nang luc, trinh d6 cung
nhu nhén thire dugc ve vi tri va vai tro ciia minh déco
thé phat huy nhing yéu t6 duoc coi 1a diém manh ctia
ban than.

Lanh dao don vi quan tam, tao diéu kién cho vién
chtrc tham gia cac khoa tap huan, cac 16p dao tao bdi
dudng dé vién chirc c6 didu kién cp nhat thong tin va
nhirng thanh tyu khoa hoc ngh¢ thuat moi.

Can thyc hién tot ché d6 chinh sach, cham lo doi séng
vat chét, tinh than cho doi ngil vién chirc, nguoi lao
dong, bao dam ché d9, chinh sach cua nha nudc
nghién cuu, trién khai cac ché do, quy dinh cua
ngénh, linh vuc mét cach phu hop dé nang cao doi
song vt chat, tinh than cho d6i ngi vién chirc, ngudi
lao dong. D6i méi mot s6 ndi dung hoat dong, nang
cao chit lugng chuong trinh, da dang vé tiét myc,
quan tdm dau tu nhiéu hon cho kich ban, &m thanh,
anh sang, trang phuc san khau nham thu hut khan gia
va quan chung nhén dan, gop phan dap tmg nhu cau
nang cao doi séng vé tinh than vin hoa cho nhan dan
thanh phé.

Bén canh d6 ndi dung chuong trinh can gén lién véi
tin tuc thoi sy, nhitng bat cap cua xa hoi gén voi thuce
tién mong mudn ciia nhan déan, dwa hoat dong quan
chung hudng dén chuyén nghiép héa, to chirc nhiéu
hoat dong tai chd, ting cudng cong tac huong dan
nghiép vu cho cac Cau lac bd va co sd, t6 chic hoat
dong van hoa, van ngh¢ phu hop véi tung dia
phuong, phit hop véi moi lta tudi khac nhau, thu hut
c4c hat nhan vin nghé, nhitmg ngudi c6 nang khiéu vé
van hoa nghé thuat.

Quan tdm hon ntra vé viéc bao ton, phat trién nhiéu
loai hinh nghé thuat dan gian truyén thong, luu giit
c4c ban sic cua dan toc nhu hat van, hat ca tro, hat
dam, hat xoan.... Chu dong d6i mai nang cao chat
lugng chuong trlnh chat luong bleu dién trén san
khau thuc day phong trao van nghe quan chung taidia
phuong. Can ph01 hop chat ché vai cac don vi trén dia
ban thanh phd phat trién cac hoat dong vé phong trao
van nghé quan chung, nang cao chét luong hoat dong
van hoa, ngh¢ thuat, c6 chinh sach thu hut cac nghé¢
nhan vu t4, ngh¢ nhan dan gian, tham gia chuong
trinh cia TTVH TP Hai Phong t6 chirc. Bén canh d6
viéc mo& 16p nang khleu thu hit nhiing nguoi yeu van
ngh¢ co kha nang vé nghé thuat. Thong ké giam sat
chat luong ddi van nghé, Cau lac bd cap (Y téng
hop béo cao S& Vin hoéa va Thé thao vé cong tic
phong trao co sd, dé c6 giai phap thic day van hoa,
vin nghé quan chung tai dia phuong.

3. TAMKET
Vé coban cac hoat dong phong trao van hoa van nghé

42 NCHETHUAT

S0 50/2024

quan chung tai Trung tAm Vian hoa thanh phé Hai
Phong da c6 nhiéu thanh tyu, Trung tim di hoan
thanh nhi¢ém vu duoc giao gop phan lan toa nhiing gia
tri van hoa, ngh¢ thuat dac sdc, bg’io ton nhitng gia tri
ve nghé thudt dan gian truyén thong. Tuy nhién, bén
canh nhiing két qua dat duoc thi trong cong tac quan
Iy hoat dong phong trao van hoa véan nghé quan
ching van con mot sé van dé kho khan nhu nguon
kinh phi eo hep, co s¢ vat chat va trang thiét bi thiéu
thon, chat lwong ngudn nhan lyc chua dap tmg duge
v6i yéu cau dat ra va déc biét 1a lam sao dé van hoa
van nghé quan chung di sdu dén “ting ngd go timg
nha” tiép can 14 lan téa nhiéu hon nita dén nhan dan
dacbigtla gidi tre.

Ngay nay xa hoi phat trién véi nhiéu loai hinh vin
hoa, nghé thuét phat trién da dang, phong phu. Qua
nhitng phan tich vé thyuc trang quan 1y hoat dong vin
hoa vin nghé quan ching tai Trung tim Vin héa
thanh ph6 Hai Phong cho thay dé phat trién nang cao
chat luong hoat dong phong trao van hoa vin nghé
quan chung, trude hét can tang cuong cong tac dao
tao boi duong cho can b, vién chirc nguoi lao dong
tai don vi, thay (101 ndi dung cac chuong trinh phu
hop véi su phat trlen cua xa hoi, dan dung nhiéu ndi
dung m&i, 16i cudn va hap dan khan gia hon nita. Bén
canh do cén phai déy manh tuyén tmyén van dong va
nghién ciru co ché khuyén khich dé cac Cau lac b,
t6, doi nhom van hoa, van ngh¢ hoat dong ngay cang
hleu qua can c6 co ché khuyen khich cac nghe nhan
dan gian dé ho tham gia truy€n day va gin gitr cc gia
tri van hoa truyen thong. Dong thoi can trién khai
dong bo cac giai phap thiét thuc, phu hop véi thuc
tidn dé nang cao hiéu qua céng tac quan ly hoat dong
phong trio van héa vin nghé quan chung tai Trung
tam Vin hoa thanh phd Hai Phong.
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ABSTRACT

The Cultural Center of Hai Phong City is a public service unit under the Department of Culture and Sports
whose functions and tasks are: Building general cultural life, managing, and guiding cultural movements
of the public arts in Hai Phong City, and at the same time organize diverse cultural activities to propagate
the policies, laws of the Government, serve people who live in Hai Phong City at holidays, Tet, and other
anniversaries. water. In the article, the author does research on improving the quality of mass cultural and
cultural movements of the public arts at the Center, using observation methods, field surveys, and
approaches to activities at the Center, through which the author has compiled an assessment of the current
situation of issues in the activities of mass cultural and cultural movements of the public arts as a basis for
proposing measures to better manage mass cultural and cultural movements of the public arts at the
Cultural Center of Hai Phong City in the near future.

Keywords: Improving quality, mass cultural and cultural movements of the public arts

1.ISSUE STATEMENT

According to author Hoang Vinh (1999), cultural
activities at the grassroots level to meet the needs of
the people must always be rich and diverse,
expressed through a number of forms, including
mass cultural activities. Mass cultural activities are
non-professional and attractive cultural activities at
cultural units at the grassroots level. These activities
attract a large number of people to participate,
demonstrating the youthfulness of community life,
creating the vitality of a unit. The country is
innovating, the socio-economy is increasingly
developing, people's lives are increasingly
improving. The system of cultural institutions in
provinces and cities is a cultural center, a tool to
convey and propagate the Party's policies and State
laws, and at the same time a place for people to freely
create and enjoy, a place to train grassroots cultural
nuclei, a place to guide cultural activities for the
system of institutions in cities, districts, communes,
wards and towns, to contribute to the
implementation of assigned tasks. General Secretary
Nguyen Phu Trong at the National Cultural
Conference (2021) emphasized: "We must continue
to build, preserve and develop an advanced
Vietnamese culture, imbued with national identity,
truly a "spiritual foundation", "development driving
force", and "lighting the way for the nation to go".
The cultural sector has always received attention
from the Party and the State with many policies
aimed at developing and completing cultural,
economic and social tasks in the country's

renovation period. The Hai Phong City Cultural
Center (CCT) always strives to affirm its position as
a specialized agency in charge of culture and create
positive changes in the whole sector, especially in
the management of cultural activities. As a part of the
cultural institution system, the Hai Phong City
Cultural Center is a public service unit under the
Department of Culture and Sports of Hai Phong City
with the functions and tasks of deploying and
implementing on-site cultural activities; grassroots
culture; mass arts, serving the political tasks
assigned by the Hai Phong City People's Committee
and the Department of Culture and Sports. The mass
cultural and artistic movement activities at the Hai
Phong City Cultural Center have made important
contributions to building the spiritual and cultural
life of the people associated with the cultural
activities and art movements of the city. However,
currently in the management of mass cultural and
artistic movements, there are still some
shortcomings that need to be changed, such as: The
quality of the staff and highly specialized cadres is
still lacking; the diverse appearance of cultural and
entertainment activities leads to many difficulties for
grassroots cultural activities and mass cultural and
artistic movements; some cultural activities have not
reached the majority of people, especially young
people... That requires management levels to
research, innovate, and find solutions to improve the
quality and meet the cultural enjoyment needs of the
people to achieve the best results of the cultural
institution system in Hai Phong.
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2. CONTENT

2.1. The overview of Hai Phong City Cultural
Center

Hai Phong City Cultural Center is located at 18 Dinh
Tien Hoang Street, Hoang Van Thu Ward, Hong
Bang District, Hai Phong City. Established in
December 1979, according to the decision of the Hai
Phong City People's Committee, the current Hai
Phong City Cultural Center (formerly the City
Center Cultural House) has undergone forty-four
years of development. Hai Phong City Cultural
Center is a state-owned enterprise, under the direct
management of the Hai Phong City People's
Committee and the professional guidance of the
Department of Culture and Information of Hai Phong
City. The Center has legal status, its own seal and
account according to the provisions of law. In
addition, there are regulations on organizational
structure, staffing... From the time it was established
according to the decision of the Hai Phong City
People's Committee in 1979 to 1989, Hai Phong City
Cultural Center was named "Hai Phong City Cultural
House". In 1989, the Center changed its name for the
second time to "Hai Phong City Club Methodology
Guidance Center" until 1994. After a period of time,
the Center changed its name for the third time to "Hai
Phong City Center for Culture", a name that lasted
for 10 years until April 2004, the fourth time it
changed its name to "Hai Phong City Center for
Culture" until now. Each name change marks a
development milestone to match the historical
process of the country in general and Hai Phong City
in particular.

The headquarters of the Hai Phong City Center for
Culture and Information is a 3-storey building with
an area of nearly 600m2, including a large hall and
stage and many functional rooms. It is where most of
the city's agencies are concentrated, convenient for
cultural and artistic activities, and convenient for
coordination with units to carry out major events of
the city as well as the country. In general, the Hai
Phong City Cultural Center has been implementing
well the Party's Resolutions on building and
improving the quality of grassroots cultural
activities, innovating forms of artistic activities to
serve the people better and better. In particular, the
mass cultural and artistic movement at the Hai Phong
City Cultural Center aims to improve the spiritual
life of Hai Phong people to anew level, and is a place
for cultural and artistic exchanges with provinces
and cities across the country and foreign delegations
to Hai Phong City.

2.2. The current status of the quality of mass
cultural and artistic activities at the Hai Phong City
Cultural Center
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Mass cultural and artistic activities are activities
associated with the process of creating, preserving,
disseminating and enjoying cultural products,
aiming to meet the needs of human development and
perfection. Cultural activities are a part of social
activities including activities aimed at meeting
people's cultural enjoyment needs. According to
author Hoang Vinh (1999), mass cultural and artistic
activities are often carried out in two ways. Firstly,
bringing the best works of art to the public by
organizing for them to watch movies, music, plays,
etc. Secondly, attracting the masses to participate in
self-directed creative activities with many genres of
mass art such as singing, music, dance, and drama.
Through the practice of mass cultural and artistic
movements at the Hai Phong City Cultural Center, in
recent years, the focus has been on performing arts
on stage and outdoors, expressing many colors of
people's lives. Thereby, it has educational value,
raising awareness of art appreciation, building
aesthetic tastes in a healthy and progressive
direction. Mass cultural and artistic movements aim
to improve the quality of life and the level of
enjoyment of cultural and artistic needs of the
people. Currently, the development of mass cultural
and artistic movements in the system of cultural
institutions aims to make culture permeate deeply
into the spiritual life of the people, the community
and in some areas of society. The current mass
cultural and artistic movements have been staged to
promptly reflect the image of the daily life of the
people. Mass cultural and artistic movements have
brought the people a non-professional stage, here for
all those who are passionate about art, the stage of
non-professional artists, thereby partly preserving
the cultural beauty of traditional folk melodies,
meeting the needs of enjoyment, as well as the
passion of the people when participating in these
non-professional artistic activities.

Hai Phong City Cultural Center has overcome
existing difficulties to make good use of human
resources, facilities, and funding for organizing
cultural activities. The unit always adheres to
political tasks, professional tasks, organizes
activities, programs, and events to celebrate major
holidays and anniversaries of the country. The city
has successfully organized many major programs
that have brought positive effects, attracting a large
number of people and tourists to participate. With
enthusiasm, responsibility, high determination and
the leadership and direction of the Center's Board of
Directors, all employees at the Center strive to
complete the assigned tasks, wholeheartedly in their
work, sharing the hardships and difficulties, helping
and encouraging each other to complete the best
work, meeting the cultural enjoyment needs of the
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people, creating an attractive destination for
domestic and foreign tourists.

In addition to the positive aspects achieved in the
past time, there are still some shortcomings in the
management of cultural activities at the Hai Phong
City Cultural Center such as the lack of quality of
highly qualified employees and officials; the
emergence of diverse new cultural and
entertainment activities leads to many difficulties for
mass cultural and artistic movements.

Interms of professional qualifications, the staff at the
Hai Phong City Cultural Center all have a high
proportion of university degrees. In reality,
employees still attend training courses every year to
supplement their professional knowledge. At
present, over 50% of the staff have university and
postgraduate degrees, the number of people with low
professional qualifications are mainly contract
workers and collaborators such as waiters, sound,
lighting, cleaning, drivers... The current human
resources at the Center have mostly met the assigned
tasks, the average age and basic professional
qualifications are equal, the staff and workers are
enthusiastic and responsible for their work, however,
the Center is currently still lacking some basic
positions such as choreographers, musicians...
therefore, some staff at the Center still have to hold
different positions, leading to ineffective work
overlap. According to the annual plan, the HP City
Cultural Center regularly coordinates with art units
and combines with district-level units to organize a
number of mass cultural and artistic movements
(Street Art Movements) at locations such as the City
Theater Square or the Tam Bac Lake area, Nguyen
Trai Flower Garden area, to bring the stage closer to
the people, erasing the distance between artists and
audiences. The cultural and artistic programs
implemented by the HP City Cultural Center always
adhere to the city's annual goals, tasks, and themes;
promptly disseminate the Party and State's policies
and guidelines through artistic activities. Although
the cultural and artistic movements are not Mass art
still has many limitations in terms of funding,
materials and venues, but the activities have
achieved many high results, attracting the
participation of the masses, thereby creating
motivation for non-professional artists to sell closer
to the non-professional stage, contributing to the
promotion and preservation of ancient art melodies,
and also being a place to discover cultural nuclei for
the city's annual festival programs. According to
statistics in the summary report of the Hai Phong
City Cultural Center for the period 2019 - 2023, the
number of competitions, festivals and performances,
although during the Covid 19 epidemic, the Center

has adapted to organize and ensure the assigned
planning tasks. The number of annual training
classes has remained almost stable over the years,
the Center has adapted to the epidemic, organizing
professional training classes online. By 2022 - 2023,
the number of training sessions will be basically
stable at 3 sessions per year to meet the tasks.

The number of mass cultural and artistic activities
serving the people, in 2019, reached more than 700
sessions. In 2020, when the epidemic was breaking
out, the number of performances decreased because
it was in the national isolation period, most of the
sessions were only recorded live through local TV
channels, by 2021 - 2022 - 2023 and expected to be
implemented in 2024, all met expectations, the
number of mass cultural and artistic activities in the
previous year increased compared to the following
year.

In general, the results in mass cultural and artistic
movements have increased gradually each year. The
number of competitions, festivals, and performances
took place normally, in accordance with the
requirements of the assigned tasks. However, in
order for mass cultural and artistic movements to be
further developed in the current context, when the
general economic situation is still affected by the
Covidl9 pandemic, the funding for organizing
activities and events is also seriously affected, with
limited funding. Meanwhile, the people's need to
enjoy cultural and artistic spiritual food is increasing
along with the diverse development of modern
cultural products, the issue of how to attract people
to participate in mass cultural and artistic events and
activities is becoming more and more necessary.

From the analysis and research on the current status
of mass cultural and artistic movement management
at the Hai Phong City Cultural Center and the current
limitations, the author proposes directions and
solutions to enhance the effectiveness of mass
cultural and artistic movements at the Hai Phong
City Cultural Center.

2.3. The proposing solutions to improve the quality
of mass cultural and artistic movements at the Hai
Phong City Cultural Center

With some limitations in training and fostering
human resources, the management and organization
of mass cultural and artistic movements at the Hai
Phong City Cultural Center, the Center's leadership
needs to innovate in management to suit the current
conditions and actual situation.

For recruitment, attracting human resources is a top
priority and needs to supplement some of the missing
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job positions at the Center, currently essential job
positions such as choreographer, musician, stager.

The unit should be active in training, fostering, and
training the cultural staff, paying attention to
discovering a team of well-trained personnel with
good qualifications and professional skills,
dedicated to their careers, voluntarily serving in the
industry, meeting the standards and criteria to create
asource of recruitment for the staff.

The staff at the Hai Phong City Cultural Center must
constantly improve their capacity, qualifications as
well as awareness of their position and role in order
to promote the factors considered to be their
strengths.

The unit's leaders pay attention to and create
conditions for officials to participate in training
courses and refresher courses so that officials have
the opportunity to update information and new
scientific and artistic achievements.

It is necessary to implement policies well, take care
of the material and spiritual life of the staff and
employees, ensure the State's policies and
regulations, research and implement the policies and
regulations of the industry and field appropriately to
improve the material and spiritual life of the staff and
employees. Innovate some activities, improve the
quality of the program, diversify the repertoire, pay
more attention to investing in scripts, sound,
lighting, stage costumes to attract audiences and the
masses, contributing to meeting the needs of
improving the spiritual and cultural life of the city's
people.

In addition, the program content needs to be closely
linked to current news, social inadequacies
associated with the practical desires of the people,
bringing mass activities towards
professionalization, organizing many on-site
activities, strengthening professional guidance for
clubs and establishments, organizing cultural and
artistic activities suitable for each locality, suitable
for all different ages, attracting cultural and artistic
cores, people with artistic and cultural talents.

Pay more attention to preserving and developing
many traditional folk art forms, preserving national
identities such as hat van, ca tru, dum singing, xoan
singing... Actively innovate and improve the quality
of programs and performances on stage to promote
the mass art movement in the locality. It is necessary
to closely coordinate with units in the city to develop
activities on the mass art movement, improve the
quality of cultural and artistic activities, have
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policies to attract outstanding artisans, folk artists,
and participate in the program organized by the Hai
Phong City Cultural Center. In addition, opening
talent classes attracts art lovers with artistic abilities.
Monitor statistics on the quality of art troupes and
grassroots clubs, synthesize reports to the
Department of Culture and Sports on grassroots
movements, to have solutions to promote culture and
mass art in the locality.

3.CONCLUSION

Basically, the mass cultural and artistic movement
activities at the Hai Phong City Cultural Center have
had many achievements. The Center has completed
its assigned tasks, contributing to spreading unique
cultural and artistic values, preserving traditional
folk art values. However, in addition to the achieved
results, there are still some difficulties in the
management of mass cultural and artistic
movements such as limited funding, lack of facilities
and equipment, the quality of human resources has
not met the requirements and especially how to make
mass cultural and artistic activities go deep into
"every alley, knocking on every door" to reach and
spread more to the people, especially the youth.

Today, society is developing with many diverse and
rich forms of culture and art. Through the analysis of
the current situation of managing mass cultural and
artistic activities at the Hai Phong City Cultural
Center, it can be seen that in order to develop and
improve the quality of mass cultural and artistic
activities, it is necessary to first strengthen the
training and fostering of cadres, civil servants and
workers at the unit, change the content of the
programs in line with the development of society,
and stage many new, more attractive and appealing
contents for the audience. In addition, it is necessary
to promote propaganda, mobilization and research
incentive mechanisms so that cultural and artistic
clubs, groups and teams operate more effectively.
There should be a mechanism to encourage folk
artists to participate in teaching and preserving
traditional cultural values. At the same time, it is
necessary to synchronously deploy practical
solutions suitable to reality to improve the
effectiveness of managing mass cultural and artistic
activities at the Hai Phong City Cultural Center.
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