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TOM TAT
Bai viét nay nghién ciru thyc trang néng luc ctia doi ngii can bd quan 1y gido duc & Viét Nam trong bdi canh doi
md&i manh mé quan 1y nha nude vé glao duc. Qua viéc, phan tich nhimg thach thae, han ché va chi ranhiing diém
tich cuc, bai viét dé xuat hé thong cac g1a1 phap dong b nham b01 dudng va phat trién nang luc cho doi ngii nay,
dap ung yéu cau cua su nghiép doi méi gido dyc va hinhép qudc té. Cac giai phap tap trung vao viéc hoan thién
thé ché, d6i m¢indi dung, phwong phéap boi dudng, ting cuong g dung cong nghé théng tin va nang cao vai tro
cuaco sd giao duc.

Tir khéa: Cin b quan Iy gido duc, boi dwéng nang lie, doi méi quan Iy nha nude, gido duc, Viét Nam

ENHANCEMENT OF THE CAPACITY OF
EDUCATIONAL MANAGEMENT STAFF IN THE CONTEXT
OF RENEWAL OF STATE MANAGEMENT IN EDUCATION:

CURRENT SITUATION AND SOLUTIONS

ABSTRACT
This article studies the current status of the capacity of the educational management staff in Vietnam in the
context of strong innovation in state management of education. Analyzing the challenges, limitations and
pointing out the positive points, the article proposes a system of synchronous solutions to foster and develop the
capacity of this team, meeting the requirements of educational innovation and international integration. The
solutions focus on perfecting the institution, innovating the content and training methods, enhancing the
application of information technology and enhancing the role of educational institutions.
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1.PATVANDE

DPoi méi can ban, toan dién gido duc vadao tao la chu
truong 16n cua Dang va Nha nude Viét Nam, nham
tao ra nhung chuyén bién manh mé vé chat lucmg,
hi€u qua gido duc, dap img yéu cau phat trlen kinhteé-
x@hoi va hdinhép quoc t€ (Nghi quyet s029-NQ/TW
ngay 04/11/2013 cua Ban Chap hanh Trung wong
bang). Canbd quan ly giao duc (CBQLGD) lanhiing
nguoi ¢ trach nhiém thyc hién thanh céng cac
chuong trinh gido duc; chiu trach nhiém trong lap ké
hoach, to chirc vaduara cac chién lugc gido duc cling
nhu phat trién nguén luc ctia mot to chirc. Ho 1am
vi€e trén co s¢ hop tac voi nhan vién, can bo, giang
vién, gido vién va cac nha quan ly khac ¢ cac truong
dai hoc, cao déng, cac co sé giao duc phé thong va
cac trung tam giao duc dé hién thyc hoa cac chuong
trinh gido duc da dat ra. Mot CBQLGD thuong dam
nhan cac nhiém vu sau: thuc hién cac chuong trinh

gido duc; trang bi cac ngudn lyc cho trung
tam/khoa/phong gido duc; chuan bi cc béo cdo tai
chinh; dam bdo an toan lao dong va strc khde cho doi
ngii nhan vién; xay dung chuong trinh; h tro d6i ngii
nhén vién; tham dy/chu tri cac cudc hop quan tri hanh
chinh. Trong tién trinh d6i mai nay, quan ly nha nuge
vé glao duc déng vai tro then chét, dinh hudng va tao
moi truong thuan 1gi cho sy phat trién cua toan
nganh. Doi ngli CBQLGD doéng vai tro quan trong
trong vi€c nang cao chat lugng gido duc, do d6 viéc
bdi dudng ning luc cho ho 1a vo cung can thiét. Dé
thuc hién thanh cong cac muyc ti€u ddi moi, doi ngil
CBQLGD can phai c6 nang lyc vuot trdi, du stc lanh
dao, chi dao, t6 chuc thuc hién cac chinh sach,
chuong trinh, ké hoach gido duc. Tuy nhién, bdi canh
d6i méi quan 1y nha nude vé gido duc ciing dit ra
nhiéu thach thire d6i voi nang lyc hién c6 cua doi ngil
CBQLGD. Thuyc trang cho thay van con nhiing han
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ché nhat dinh vé kién thirc, k§ nang, thai do, chua
thuc su tuong ximg véi yéu cau ciia mot nén gido duc
hién dai, ndng dong. Do do, vi€c nghién ctru, danh gia
thuc trang va dé xuat cac g1a1 phap bdi duorng nang
luc cho doi ngdi nay 1a hét strc can thiét va cap bach.

2.PHUONG PHAPNGHIEN CUU

Bai viét sir dung phuong phép nghién ctru dinh tinh
voi cac ky thuét chu yéu nhu: phén tich tai li¢u tht
cap thong qua viéc thu thap, tong hop cac van ban
phép luat, chinh sach, tai liéu nghién clru trong va
ngoai nudc lién quan dén quan ly giao duc va nang
luc canbg quan ly gido duc; khai quat vahé thong hoa
co s 1y luan vé nang lyc va céc tiéu chuan nang luc
cua dgi ngiti can bo quan ly; phan tich thuc trang dua
trén cac bao céo, sb liéu va nhan dinh hién hanh; tir
do, van dung phuong phap suy luén logic dé dé xuat
céc gial phap mang tinh hé thong, phu hop véi yéu
cau ddi mé6i quan 1y nha nuée vé gido duc trong bdi
canh hoinhdp.

3. NOI DUNG

3.1. Béi cinh doi mdi quan Iy nha nwde vé gido duc
vayéu cdu déivéi nang lwc can b quanly gido duc

D6i méi quan 1y nha nude vé gido duc & Viét Nam
dang dién ra trén nhiéu phuong dién, tir viéc hoan
thién hé thdng vin ban phéap luat, phan cap, phan
quyén, tang cuong ty chu, ty chiu trach nhiém cho
céc co so gido duc, dén viéc ddi mai cOng tac thanh
tra, kiém tra, giam sat va danh gia chét luong gido
duc. Cac xu hudng chinh bao gdm:

Tang cuong phdn cdp, phan quyén: Giam su can
thi¢p hanh chinh cua céc co quan quan ly cép trén,
tang cudng trao quyén tu chi, ty chiu trach nhiém
cho céc co's¢ gido dyc trong viée xay dung ké hoach,
t6 chirc thuc hién, quan ly tai chinh, nhan sy, chuong
trinh dao tao.

Chuyén doi tir quan 1y “dau vio’ sang quan Iy “dau
ra” va chat lwong: Tap trung vao vi¢c danh gia két qua
hoc tép, nang lyc ngudi hoc, chat luong san pham giao
duc thay vi chi tap trung vao cac diéu kién dam béo.

Ung dung cong nghé thong tin va chuyén doi so: Day
manh Ung dung cong nghé¢ thong tin trong moi hoat
dong quan 1y, day hoc, kiém tra danh gia, hudng t6i
x4y dung hé sinh thai gido duc sb.

Hoi nhap quoc té: Tham khao va ap dung cac chuan
muc quoc té vé quan ly giao duc, tang cuorng hop
tac qubc té trong dao tao, nghién ctru va trao do6i
kinhnghiém.

Trong bdi canh d6, nang lyc cia CBQLGD khéng chi
dung lai ¢ cac kién thtrc, ki nang truyén théng ma
can bd sung cac nang luc méi: )

Nang lyc lanh dao va quan ly chién lugc: Kha nang
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dinh huéng, xay dung tam nhin, hoach dinh chién
lugc phat trién co s gido duc.

Nang lyc quan Iy tai chinh va tai san cong: Kha nang
st dung hi¢u qua nguodn lyc tai chinh, tai san duoc
giao, dam bao minh bach, dung quy dinh.

Ndng liec quan Iy nhédn sw va phat trién dgi ngii: Kha
nang tuyén dung, boi dudng, danh gia, tao dong luc
cho gido vién vanhan vién.

Nang liec quadn 1y chat lwong va kiém dinh gido duc:
Kha nang xay dung va van hanh hé thong dam bao
chat lu:orng, tham gia vao qué trinh kiém dinh chét
luwong gido duc.

Nang luc ung dung cong nghe thong tin va chuyén
d6i s6: Kha nang st dung va trién khai cac img dung
cong ngh¢ trong quan 1y va day hoc.

Nang lyc glao tiép, hop tac va gidi guyet van de Kha
nang lam vi¢c nhom, xay dung moi quan hé tot dep
v6i cac bén lién quan, giai quyét xung dot, van dé
phatsinh.

Néng luc tw hoc, tw boi duong: Kha nang cap nhat
kién thirc, k¥ ndng mdi mét cach lién tuc.

3.2. Thuc trang nang lwc dji ngii can by qudn ly
gido duc ¢'Viét Nam hién nay

3.2.1. Nang lyc

Nang lyc la mot khai ni€m triru tugng, da nghia, do
d6, ¢6 nhiéu cach phat biéu vé khai niém nang luc.
Tuy nhién, cac nha nghién ctru cua Viét Nam va thé
gi6i da co cach hiéu twong tu nhau Ve khai ni€m nay.
Diém chung ctia cac cach phat biéu vé khai niém niang
luc chinh 1a kha nang van dung kién thirc, k§ ning va
thai do dé giai quyet mot tinh huong c6 thuc trong
cudc song. Nang lyc dugc coi 1a sy két hop cua cac
kha nang, pham chat, thai do ciia mot ca nhan hodc to
chure dé thyc hién mt nhiém vu ¢6 hi€u qua.

3.2.2. Phan logi nang luc i
Nang luc chung: 1a ndng lyc co ban, thiét yéu dé con
nguoi co the song va lam vi¢c binh thuong trong xa
hoi. Nang luc ndy duoc hinh thanh va phat trién lién
quan dén nhiéu mén hoc. bay la loai nang lyc dugc
hinh thanh xuyén chuong trinh. Nang lyc chung la
hét strc quan trong, do6 chinh 13 ky nang t6i thiéu ma
mot con ngum ¢6 thé sdng hoa ddng va phat trién
trong mot cong dong.

Ndng liec cu thé, chuyén biét: 1a nang lyc riéng duoc
hinh thanh va phat trién do mét linh vue/mén hoc nao
d6. Pay 1a dang ning luc chuyén siu, gop phan giap
moi ngudi giai quyét cic cong viée chuyén mon
trong linh vuc cong tac hep ciia minh. Nang luc chi
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¢ thé théy duoc khi quan sat hoat dong cua hoc vién
& cac tinh huéng nhit dinh. Nang luc dwoc hinh thanh
khong chi trong qua trinh hoc tap tai truong ma ca
ngoai truong va xa hoi.

3.2.3. Tiéu chudn, ndng lwc, pham chat ciia di ngii
can bg quan ly giao duc

Xu thé toan cau hoa va hoi nhap quoc té datra yéu cau
cap thiét phai dao tao, b01‘duorng cac nha quan ly va
lanh dao co s6 gido duc dé co du kién thirc, ki ning
va ning luc giai quyét nhitng kho khan nay sinh trong
thuc tién nhu:

Céc co'so giao dyc la to chirc can dugc 1am méi lién
tuc dé co thé dap tmg nhu cau hién tai va tuong lai.
Céc nha lanh dao va quan Iy can phai 6 nang lyc va
ban linh de dan dat cac co so gido duc ton tai, doi méi
vaphat trién.

B&i canh trong nudc va qudc té hién dang c6 nhiéu
thay doi trong hé thong giao duc, trong QLGD. Pay
la nhfrng thach thuc, kho khan ddt ra cho cac nha lanh
dao va quan ly co s¢ gido duc phai thich nghi va nang
cao chit luong cac hoat dong dé dap tmg nhu cu cua
ngudi hoc, clia cong dong va xa hoi.

Vai tro va chire nang lanh dao, quan 1y co s¢ giao duc
dang thay d6i. Bén canh nhung chuc nédng truyen
thong, nhiéu nhiém vy méi dugc bd sung dbi véi
ngum lanh dao, quan 1y co s¢ gido duc nhu quan ly
nguon nhan lyc, quan 1y tai chinh, mé rong moi quan
hé hop tac ndi bd va vadi cac ddi tac bén ngoai, ty chu
va chiu trach nhiém d6i véi qua trinh phat trién clia co
sO giao duc tur khi thanh 1ap, di vao hoat dong, thé ché
hoa va to chire kiém tra, danh gia.

Trong giai doan hién nay, CBQLGD phai dap ung
cacyéu cau, tiéu chuan nhu:

Vé pham chat: phai c6 ban linh chinh tri, kién dinh
v6i chu treong, duong 161 ciia Dang va Nha nude.
CBQLGD cin c6 tu duy sang tao, biét tiép thu cai
moi, biét giit gin va ké thira truyén thong giao duc tét
d@p ctuadantoc.

Ve nang lyc: trong cong tac quan Iy, CBQLGD phai
1a nhitng ngudi sn sang d6i mai va c6 tim nhin chién
lugc; co nang luc sang tao, nang luc thich ung va hoi
nhap, ning luc tiép thu nhanh trong linh vuc quan 1y
hién dai, nang luc kiém tra, danh gia... Bén canh do,
CBQLGD can duge bo sung va trau doi cac ki ning
phuc vu cong tac quan ly nhu: k¥ nang ngoai ngir, tin
hoc, k¥ nang quan 1y du an, phat trién chwong trinh,
k¥ nang trinh bay va giao tiép, k§ nang lanh dao,
nghién ctru, két péi, xay dung mang ludi, kha nang
cOng tac va thuyét phuc.

3.2.4. Thuc trang nang lyc cua doi ngit can bo quan
ly gido duc o Vi¢t Nam hién nay
* Nhitng diem tich cuc

Tinh than trdch nhiém va tam huyér: Dai da so
CBQLGD c6 tinh than trach nhiém cao, tm huyet voi
nghe, ludn ¢6 gang hoan thanh t6t nhiém vu dugc giao.

Nén tang kién thirc chuyén mén: Doingii nay thuorng
c6 nén tang kién thtrc chuyén mén viing vang, xuat
than tir gido vién c6 kinh nghiém.

Kha nang thich umg ban dau: Nhiéu CBQLGD daco
nhu:ng 16 luc ty than dé thich tng véi cac yéu cau doi
moi, dac biét 1a trong viéc ing dung cong nghé thong
tin coban.

Puoc quan tam boi dudng: Cac cap quan 1y da quan
tam dén cong tac bdi dudng CBQLGD thong qua cic
chuong trinh, 16p hoc do B Gido duc va Bao tao, cac
s0, phong gido duc to chrc.

* Nhitng han ché va thach thirc

Maic du c6 nhiing diém tich cuc, nang lyc cuia d6i ngi
CBQLGD van con nh&ng han ché nhét dinh, chua
thuc sy dap g day du yeu cau ctia bdi canh d6i mai:
Han ché vé nang lyc quan Iy téng hop va chién lwoc:
Nhiéu CBQLGD van con ling ‘ting trong viée xay
dung va trién khai ké hoach chién lugc, quan 1y tong
thé cac hoat dong cua co s& gido duc mot cach khoa
hoc, hi¢u qua. Nang lyc dy bao, phén tich vara quyét
dinh chién luoc con yéu.

Thiéu hut ky ning qudn Iy tai chinh va tw chi: Véi
viée tang cudng tu chu, tu chiu trach nhiém, yéu ciu
vé nang lyc quan ly tai chinh, stir dung ngén sach hi¢u
qua, huy dong ngudn lyc xi hoi con 1a diém yéu
chung cuanhiéu CBQLGD.

Nang luc Ll"ng dung cong nghé théng tin chira dong
déu va sdau rong: Mic du da co sy cai thién, nhung
viéc ing dung cong ngh¢ thong tin trong quan 1y, dleu
hanh, phan tich dir liéu, hay trién khai chuyen d01 sO
van con ¢ mirc do co ban, chua phat huy hét tiém
niang. Khoang cach s giira cac ving mién con 16n.

K3 nang quan Iy nhan sie va phdat trién déi ngii con
mang tinh hanh chinh: Viéc danh gia, bdi dudng,
phat trién doi ngii gido vién va nhan vién chua thyc sy
dua trén nang luc, thiéu céc chién luoc phat trién cé
nhan hoa.

Han ché vé nang lyc giao tiép, hop tac va giai quyét
van dé phic tap: Trong b01 canh doi méi, CBQLGD
can c6 kha nang giao tiép, dam phan, xay dung moi
quan h¢ véi cong dong, phu huynh, cic dbi tac. Ky
nang giai quyet cac van de phat sinh, xung dot mot
cach linh hoat con chua dugc chu trong.

Noi dung va phirong phdp boi ddng chiea theo kip
yéu cdu: Cac chuong trinh bdi dudng hién nay doi
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khi con nang vé ly thuyét, it tinh thyc tién, chua cha
trong boi duong cac ky nang quan ly hién dai va tu
duy 601 m&i. Phuong phdp boi dudng chu yéu 1a
truyén dat mot chiéu, it twong tac, chua phat huy tinh
chu dong cua nguoi hoc.

Thiéu co ché danh gida va phan hoi hiéu ~qua: Vige
danh gia hiéu qua boi dudng va su thay doi nang luc
cua CBQLGD sau boi dudng con han ché, chua c co
cl}e phan hdi rd rang dé diéu chinh cac chuong trinh
boi dudng.

Ap lyc cong viéc va thiéu thoi gian tw boi dudng:
Khéi lwong cong viée 16n, ap luc quan 1y khién
CBQLGD it c6 thoi gian danh cho viéc tu hoc, tu
nghién clru nang cao nang luc.

3.3. Gidi phdp boi dwéng néing luc dpi ngii cdn bp
qudnly gido duc .

M0 hinh t6 chure dao tao, boi dudng CBQLGD la: co
quan trung wong ¢ trach nhiém chi dao, huéng dan,
xay dung chuan chuong trinh dao tao, bdi dudng cho
CBQLGD, sau d6 phan cip cho céc co quan dia
phuong thyc hién. Viéc iy quyén hay phan cip cho
cac co quan dia phuong thyc hién cac chuong trinh
dao tao, boi dudng CBQLGD can ¢6 chon loc. O
nhiéu nudc, chi c6 cac co sd gido dyc dai hoc da duge
kiém dinh va cong nhan chat luong méi dugc thuc
hién cac chuong trinh nay.

Trong xu thé hoi nhap quéc té, cac co so dao tao, boi
dudng CBQLGD cua Viét Nam nén chuyén tir mo
hinh truyén thong sang mo hlnh hé théng mo - tc la

“mo hinh quan ly cong m6i” véi viée day manh @ ung
dung cong nghé thong tin va truyen thong trong quan
ly, giang day va hoc tap. Qua trinh chuyén tir mo hinh
truyén thong sang m6 hinh m¢ doi hoi phai tién hanh
d6ng bd cac ndi dung nhu: xac 1an co ché quan tri - do
la qua trinh xay dung va ra quyét dinh lién quan dén
chlen lugc phat trién, huy dong, sir dung nguon lyc,
t6 chirc bo may, phat trién doi ngd... ciia mot co s¢
giao duyc; phat huy quyén ty do hoc thuat - co thé hidu
1a quyén ty do giang day, hoc hoi, nghién ctru khoa
hoc trong khong khi dén chu dya trén nguyén tac ton
trong cac chuan muyc dao dirc va cic quy tac nghé
nghiép; phat trién cdc don vi hd tro, vi du nhu
marketing (tiép thi), thong tin quang ba hinh anh; xay
dung nha tnr(‘rng dién tir; tao dung nén tang van hoa
mdi cua to chirc - cac co s¢ dao tao, boi duorng
CBQLGD can Xay dung cho minh mot triét Iy g1a0
duc cu thé gin v6i tdm nhin, s& ménh, cac gia tri can
chia sé cho cong dong va cac viéc/hoat dong can phai
tién hanh.

De khic phuc nhung han ché va dap ¢ ung yeu cau cua
b01 canh d6i méi quan 1y nha nuée vé gido duc, can
trién khai dong bo cac giai phap sau:
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3.3.1. Hoan thién hé thong vin ban phdp ludt, co ché,
chinh sach .

Ra sodt, bé sung quy dinh vé chuan CBOLGD: Xay
dung va ban hanh chuan ning luc cu thé, chi tiét cho
tung vi tri CBQLGD ¢ cac cap hoc, bac hoc, lam co
s& cho viée tuyén dung, danh gi4, bdi dudng va sir
dung doingil.

Xay dung I9 trinh phat trién nghé nghiép: Xay dung
10 trinh phat trién nghé nghiép ro rang cho CBQLGD,
gin lién véi cac tidu chuan ning luc va yéu cau boi
dudng theo tirng giai doan.

Quy dinh vé trach nhiém va quyén han ciia co sé gido
duc trong cong tac boi dwéng: Tang cuong phan cap,
giao quyén tu chu cho céc co so giao duc trong viée
chu dong xay dung ké hoach, t6 chirc bdi dudng cho
d6ingti CBQLGD ctuadon vi minh.

Chinh sach dai ngo, khuyén khich: Cé chinh sach dai
ngd phu hop, khuyén khich CBQLGD tham gia boi
dudng, tu boi dudng va ap dung cac kién thuc, ki
ning méi vao thyc tién quan ly.

3.3.2. P6i méi ndi dung chieong trinh va phwong
phap boi dw&ng

Boz maoi ngi dung theo hudng chuyén sau va thyc
tién: Tap trung vao cac chuyén dé vé quan 1y chién
lugc, quan 1y tai chinh, quan 1y nhan sw, quan 1y chat
luong, quén 1y du 4n, quan Iy rai ro; Boi dang cacky
ndng mém quan trong nhu 1anh dao, giao ti€p, dam
phan gidi quy€t van dé, tu duy phan bién, tu duy doi
moi, sang tao; Pay manh boi dudng vé tng dung
cong nghé thong tin, chuyén d6i s trong quan Iy gido
duc, khai thac va phan tich dir liéu 16n; Cap nhét cac
Xu huorng quan ly gido duc qudc té, kinh nghiém quan
ly gido duc tién tién; Xay dung cac mo-dun boi
dudng linh hoat, phu hop véi tu'ng nhom dbi tuong
CBQLGD va nhu cau thyc tién ctia dia phuong.

Da dang hoa phwong phap boi dudng: Két hop linh
hoat céac hinh thire: boi dudng tép trung, bdi duong
truc tuyén (e-learning), bdi dudng tai chd (in-service
training), tu hoc, trao ddi kinh nghiém, hoi thao
chuyén dé; ting cuong cac phuong phap bdi dudng
tich cuc, phat huy tinh chi dong cua nguoi hoc nhu:
nghién ctru tinh hudng (case study), lam viéc nhom,
thao luan, dong vai, thuc hanh, dy an, tham quan hoc
tap kinh nghiém; Moi cac chuyén gia c6 kinh nghiém
thuc tién tir cac co sé gido duc, doanh nghiép tham
gia giang day va chia sé kinh nghiém; Xay dung cac
cong ddng hoc tap truc tuyén (PLC - Professional
Learning Communities) cho CBQLGD dé chia s¢
kién thirc, kinh nghiém va ho tro 1an nhau.

3.3.3. Tang cwong ung dung cong nghé thong tin
trong cong tac boi duong
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Xay dung va phdt trién nén tang hoc tdp triec tuyén
(LMS).: Cung cép’céc khoa hoc, tai liéu, cong cu
tuong tac tryc tuyén, cho phép CBQLGD chu dong
hoc tap moi ltic, mgi noi.

S6 héa tai liéu va hoc liéu boi dudng: Chuyen dOI cac
tai liéu boi dudng sang dinh dang sd, phat trién cac
hoc liéu da phuong tién (video, infographic, podcast)
dé tang tinh hap dan va hiéu qua hoc tap.

Ung dung céng nghé Al va dir liéu I6n: Nghién ciru
(g dung tri tué nhan tao dé ca nhan hoa 16 trinh boi
du'(mg, phén tich dir liéu hoc tap dé dénh gia hiu qua
vadiéu chinh chuong trinh bdi dudng.

Tao méi truong thwc hanh ao: Phat trién cac phan
mém md phong, tinh huéng quan 1y 40 d& CBQLGD
¢6 thé thuc hanh cac k¥ nang trong méi trudng an toan.

3.3.4. Nang cao nang luc doi ngil gido vién/giang
vién boi dudng va co sé vit chat

Boi duwéng, tdp hudn cho dgi ngii gido vién/giang
vién: Pam bao gido vién/giang vién c6 kién thirc
chuyén sau, k¥ nang su pham hién dai va kinh
nghiém thuyc tién vé quan 1y gido duc.

Tang cuong hop tdac voi cac vién nghién cieu, truong
dai hoc: Khai thac dgi ngli chuyén gia, nha khoa hoc
6 uy tin dé tham gia vao cong tac boi dudng.

Pdu tw co s6 vt chat, trang thiét bi: Dam bé}o du cac
phong hoc, phong thue hanh, thu vién, h¢ thong cong
nghé thong tin phuc vu cong tac boi dudng.

3.3.5. Déi méi cong tac kiém tra, danh gid hiéu qua
boi duong

Xay dung bo ti€u chi danh gia nang luc CBQLGD
sau boi dudng: Panh gia sy thay d6i vé kién thire, ky
nang va thai d6 cia ngudi hoc, thay vi chi danh gia s6
luong nguoi tham gia.

Két horp nhiéu hinh thirc danh gia: Danh gia dinh ky,
danh gia dot xuat, danh gia thong qua san pham (ké
hoach, dw an), danh gia dong cap, danh gia tir cap trén
vatir cap dudi.

Thuce hién danh gia tac dong cua boi dudng: Nghién
ctru, danh gia mac d§ anh hudng cua cac chuong
trinh boi dudng dén hiéu qua hoat dong quan 1y tai
cac co'so gido duc.

Thiét 1ap co ché phan hoi lién tuc: Thu thap ¥ kién
phan hoi tir nguoi hoe, gidng vién va cac bén lién
quan dé dicu chinh, cai tién chuong trinh boi dudng.

4.KETLUAN

Boi dudng ning lye d6i ngli CBQLGD 1a mot nhiém
vu trong tam va cap bach trong bbi canh d6i mai quan
1y nha nudc vé gido duc. Dé nang cao chat lugng gido
duc va thuc hién thanh cong cac muc tiéu chién luoc,
cép cosu giéu tu déng b0, toan dién tir viéc hoan thién
thé ché, d6i m&i ndi dung va phuong phap bdi dudng,
tang cuong tng dung cong nghé thong tin dén viéc
nang cao nang luc d6i ngii giang vién va d6i méi cong
tac kiém tra, danh gia.

Khi d6i ngti CBQLGD duogc trang bi dﬁy dunang lyc,
ho s€ tr¢ thanh nhiing déng lyc quan trong, nhitng
ngudi tién phong trong vigc trién khai cac chinh sach
ddi mai, gbp phan dua nén gido duc Viét Nam phat
trién 1én mot tam cao mdi, dap ung yéu cdu cua sy
nghiép cong nghlep hoa, hién dai hoa dat nudc va hoi
nhap qudc té sdurong.
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