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Hoat dong van hoa, ngh¢ thudt la mot trong
nhiing hoat dong duoc Dang va nha nudc ta
dic biét quan tAm, nhét 13 van hoa tinh than.
Céc co s dao tao khap ca nudc dang nd luc

phén d4u v6i muc tiéu dat chat luong cao, vira
hSng vira chuyén. Hoat dong van hoa, ngh¢
thuat tai truc‘mg Cao ddng Vian héa Nghé thuat
ba Ning giit vai tro chu dao d6i voi su phat
trién nha truo’ng, ddng thoi co ¥ nghia dic biét
(101 V01 phat trién van hoa va du lich ba Nang.
Diéu nay khing dinh tim quan trong ctia quan
ly hoat dong van hoa, ngh¢ thuat, dem lai hiéu
qua tich cuc trong xay dung moi truorng van
hoa hoc duong, dong thoi gop phan vao viée
phat huy, gilt gin, ton tao cac gia tri van hoa
nghé thuat dic sic tai dia phuong, tao dong luc
phat trién bén vimg kinh té - xa hoi va dap tmg
nhu cau thudng thirc, giao luu, giai tri cua
nguoi dan va du khach.

Tir khéa: Van hoa, ngh¢ thudt; quan ly; hoat
dong van hoa, ngh¢ thuat

1.Dit van dé

Str ménh cua truong Cao déng Vin hoa Ngh¢ thuat
Pa Nang (CDVHNT) ba Nang 1a dao tao ngudn
nhén Iyc chit lugng cao linh vie Vin hoa Nghe thuat
(VHNT). Hoat dong van hoa, ngh¢ thuat gilr vai tro
chu dao dbi véi sy phat trién nha  truong, dong thoico
y nghia dac bi¢t d6i vdi phat trlen van héa va du lich
Pa Ning. Mic du con nhleu khé khan, truong
CDVHNT Da Ning dang c¢b ging trién khai, thyuc
hién nhiéu nhiém vu quan trong ciia Nha truong cung
nhu cac nhiém vu cap thiét do UBND thanh phd giao.
Vivay, cong tac quan Iy hoat dong VHNT cua truong
CDVHNT DPa Ning rat quan trong, 1 nhan t6 ¢t 151,
quyét dinh sy ton tai va phat trién Nha truong.

ABSTRACT

Cultural and artistic activities are among the
activities that our Party and State pay special
attention to, especially the spiritual culture.
Training facilities across the country are striving
to achieve the goal of high quality and
professional. Cultural and artistic activities play
the key role in the development of Danang
College of Culture and Arts, and at the same
time prove their significance for the
development of culture and tourism in Da Nang.
This affirms the importance of the management
of cultural and artistic activities, bringing
positive impact on building up school culture, as
well as making contribution to the promotion,
preservation and embellishment of school
values, unique cultural and artistic values in the
locality, creating a driving force for sustainable
socio-economic development and meeting the
needs of people and tourists to enjoy, exchange
and entertain.

Keywords: Cultural and artistic, management,
cultural and artistic activities

2.Ngi dung

2.1. Khdi ni¢gm Chii thé qudan Iy

Déi twongquan 1y

Muyc tiéu

cua to chitcQuan ly hoat dong VHNT 1a quan ly hoat
dong canhan, cac thiét ché xa hoi, khuyén khich sang
tao, san xut, giao luu van héa trén co sé tuan tha chu
truong, chinh sach cua Pang, Nha nudce va thue hién
theo h¢ thong vin ban quan ly, 6n dinh doi séng tinh
than nhan dan, dinh hudng gié tri tham my, phat trién
giao luu van hoa, nghé thuat trong nudc, quoc te, day
manh hoat dong san xudt, xay dung mbi quan hé hai
hoa, binh dang gilta nguoi voi nguoi, gia dinh va xa
hoi.
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2.2. Quan diém qudn Iy hoat dpng vin héa nghé
thuat

Quan, diém quan ly hoat dong VHNT giai doan hién
nay can ngudi quan 1y quan triét day du chu treong,
chinh séch cua Dang, Nha nudc, biét lap ké hoach, to
chire, thuc hién ndi dung, yéu cau, dam bao hoat dong
VHNT dién ra dat muc dich. Nguoi quan ly nam
viing chuyén mon, glal quyét nhanh, kip thoi tinh
huong dot xuat, bat ngo xay ra, dong thoi chuan bi co
sO vat chat ddy dii dé hoat dong VHNT phét huy hiéu
qua. Cong tac thi dua, khen thuong la cong viéc
thuong xuyén, khuyén khich ¢4 nhan tdt, ngin chin
hanh vi xau, c6 hai, gdy anh hudng tiéu cuc dén moi
nguoi.

2.3. Thuc trang qudn ly hoat dong vin hoa nghé
thudt

2.3.1.Bdingilinha glao can bd quan ly

Tép thé lanh dao, gido vién truong trong do tudi 3 1-
45, tc phong hoat bat, am hiéu tinh hinh, ra quyét
dinh chinh xéc, xu 1y céng viéc nhanh, nang dong,
sang tao trong cong viéc, giang day, hoat dong doan
thé. Doi ngll gido vién 1a nhu‘ng nguoi c6 kinh
nghiém biéu dién 4m nhac, mua, thuc hanh my thuat,
du lich, QLVH, nhiéu gi4o vién da trai qua hoat dong
trong doan ngh¢ thuat rat tich cuc giang day, thanh
thao dan dung, dao dién nghé thuat.

Nang luc

Pham chat dao
durc, thai do
nghé nghiép

t6 chirec,

quan ly

Nang lyc

gido vién

Kha nang
séng tao K§ nang truyén
: dat

nghé thuat

2.3.2. Héthéng co s vat chat

Hé thong co so vat chit Xuéng cip, thiéu dong bo,

hi€u qua str dung thap, trang thiét bi dao tao chua dap
tmg nhu cu giang day, hoc tap, 1am viéc. Hé thong
am thanh anh sang, trang phuc b}eu dién, dao cu phuc
vu biéu dién nghé thuat khong dong by, chua dap ing
chuong trinh ngh¢ thuét lon dlen ngoai troi. Phan 16n
phong hoc khong phu hop dleu kién hién nay do anh
hudng thoi tiét nén xudng cip (con 40- 45% gia tri),

qué thoi han (trén 15 nam) st dung, hé thong trang
thiét b glang day lac hau, cii. Cac phong luyen tapam
nhac, mua, xuong thyc hanh thiéu kinh phi stra chita,

nang cap, bao tri do thlet bi chuyén dung VHNT
ngoai thi trudng c6 gia rat cao. Viéc quan ly co so vat
chit ctia truong thuc hién theo quy ché hién hanh,

kiém ké 6 thang/lan hodc mot nam theo quy dinh qua
theo ddi, ghi chép s6 nhat ky mua sim, sir dung thiét
bi, may moc.

Hé théng
phong
thuc hanh,

Heé thong
phong

h‘hQC,d phong tap,
phong doc

xudng
thuc hanh

Hé théng co
s& vat chat,
trang thiét bi

He thong
san khau
am thanh

anh sang

2.3.3.Cong tac to chirc, quan Iy hoat dong VHNT

a. Quan ly chuong trinh dao tao

Quan 1y chuong trinh dao tao 1a quan 1y muc tiéu, ndi
dung chuong trinh giang day; dam bao ndi dung va
chuong trinh dao tao duoc thyc hién day dii; dam bao
ve thoi glan dat duoc cac yéu cau ctia muc tiéu dao
tao. Khi xac dinh ndi dung dao tao cho mot nganh
nghé cu thé phai lua chon ndi dung phu hop véi muc
tiéu de ra, phat huy dugc tiém ning con ngu:cn dang
c6 can khai thac, phuhop voi phuong huong vachinh
sach phat trién kinh té, van hoa xd hoi cua quoc gia,
cua dia phuong, phan anh va tlep thu duoc tién bo
khoa hoc ky thuat, phat huy ké thira cac gia tri van
hoa dan toc.
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b. Quan Iy hoat dong day, hoc

Quan ly hoat dong day, hoc pha1 dam bdo tinh hé
thong bo la su phan quyen va phan nhi¢m cho céc
cap quan ly; 1a viéc xay dung va phat trién doi ngil
nhéan sy; la nhitng quy dinh vé co ché hoat dong phéi
hop gitra cac don vi chuy€n mon véi cac t6 chirc doan
thé trong nha truong cung dam bao duge myc tiéu dé
ra, 1a sy phan bd ngudn luc va quy dinh thoi gian cho
cac b phan nham thuc hién dang ké hoach da dinh.
Trong qua trinh hoat ddng cua nha truong, nguoi
quan ly phai xac lap dugc cac mdi quan hé to chirc va
gidi quyet cac moi quan hé gifta cac bo phan bén
trong nha truong, ciing nhu cac mdi quan hé giira nha
truong véi cong dong va xa hoi.

¢.Quanlyhoatdongcaulacby

Linh vuc hoat dong chu yéu: Td chirc tap luyén va
biéu dién céc Chuong trinh Nghé thuat: Ca; Mua;
Nhac; Nhay truyén thong; Nhay nhién dai; Am nhac
dudng phd; Vit hoi duong phd va cac chuong trinh
khéc cuta cac sd, ban, nganh phu vu muc dich chinh
tri; trung bay, trién 1dm cac tic pham My thuat, D)
hoa, Thu phap... M6t s6 hinh thirc, thé loai chinh:
Nhom ca khuc, Band nhac, Nhém mua, My thuat.

Cau lac by duge dam bao co s6 vat chat, trang thiét bi
cua Nha truong theo qui dinh. Hdi vién cau lac bd c6
trach nhiém bdo quan va st dung c6 hiéu qua, dung
muc dich co s& vat chét, thiét bi. Kinh phi hoat dong
cua cau lac bo duoc trich tir cac nguén: HO tro tir xa
hoi héa (néu c6), 18 phi dong gbp ctia hoi vién, trich
mot phan kinh phi tir cdc chuong trinh, dong gop cia
cac thanh vién.

d. Quan ly hoat dong Thu vién

Thu vién dugc bd tri kho sach va phong doc - mugn
riéng biét; c6 ndi quy thu vién, quy dinh riéng dbi véi
timg ddi twong st dung: vién chirc phu trach thu vién,
ban doc, quy dinh thé thu vién, viéc sur dung tai liéu,
may tinh, quy dinh trach nhiém d6i voi cac hanh vi vi
pham. Céan b phu trach thu vién ¢ trinh d9, nghiép
vu thu vién, dugc tao diéu kién hoc tap néng cao trinh
do chuyén mon nghi¢p vu; dam bao day du cac chédo
phu cap theo quy dinh. Cong tac kiém tra, kiém ké
thu vién dugce thyuc hién hang ndm, phat hién nhiing
hu hong, that thoat, kip thoi tu stra, xu Iy k¥ thuat, bo
sung tai liéu mai.

2.3.4. Cong tac thanh tra, kiém tra va thi dua, khen
thuong

Ban Thanh tra nhan dan truong ¢6 nhi€ém vy giam sat
tat ca hoat dong va gidm sat trong gidi han nhat dinh.
Lanh dao nha truong, cac don vi phong, khoa, trung
tam, c4 nhan ludén phdi hop véi Ban Thanh tra trong
thuc hién nhiém vu chung cta truong. Cac don vi, ca
nhan chu dong, tu chiu trach nhi€ém cong tac thanh
tra, kiém tra, dam bao tinh minh bach, cong khai, dan
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chu, viloi ich chung. Cong tac kiém tra, giam sat thuc
hién thuong xuyén trong qua trinh dién ra hoat dong
VHNT, dam bao ké hoach thyc hién dting quy trinh,
quy dinh, dat chat lugng nghé thuét.

Song song v&i cong tac thanh tra, kiém tra, cong téc
thi dua khen thudng dugc BGH dac biét quan tdm
dam bao tinh khach quan, dong vién kip thoi ca nhan,
tap thé c6 thanh tich xuat sic, phat huy cac tim guong
tot, dién hinh hoan thanh xuit sic nhiém vu duoc
giao. Pong thoi xir Iy nghiém ddi vai truong hop vi
pham ky luat, n6i quy, quy ché cia trudng.

2.4. Mt s6 giai phdp ning cao hi¢u qud qudn Iy
hoatdpng van héa nghé thudt

2.4.1. Tang cuong lanh dao, chidao, quan Iy

Thuong xuyén nghién ctru, hoc tdp nghi qyyét Dang,
nim vitng, hiéu rd chu truong, dudmg 101, phuong
hudng, myc tiéu, nhiém vy, giai phap trong nghi
quyét. Day manh quan triét, tuyén truy€n, thuc hién
nghiém, c6 hiéu qua chu treong, dudng 16i cua Pang,
chinh sach, phap luat nha nude.

Nghién ctru, ra soat, stra doi, bd sung, hoan thién h¢
thong van ban quy pham phép ludt vé quan Iy hoat
dong VHNT, dam bao tinh théng nhét, dong by, cong
khai, minh bach, phii hop yéu cau thyc tién. Phan
cong 10 rang chirc nang, nhiém vu gitra Dang, chinh
quyén trong trién khai thyc hién.

Phat huy vai tro ngoai giao, lién két voi cac don vi,
chinh quyén dia phuong, tao moi quan hé t6t, cing
nhau chia s¢ thuan loi, kho khan, giai quyét kip thoi
vuéng méc phat sinh trong t6 chirc, quan ly. Xay
dung quy cheé phoi hgp, bién ban ghinhg, quy dinh cu
thé pham vi, trach nhiém timg co quan, cting nhau xir
1y ém dep, thoa dang quyén loi giita trudng véi cac
don vilién quan.

2.4.2. Boi dudng, nang cao trinh d6 quan 1y vin hoa,
ngh¢ thuat

Chu trong bdi dudng, nang cao trinh do, kién thire, dic
biét chuyén nganh VHNT cho can bd 1anh dao, nha
gido, ¢am bao dii pham chat, nang lyc lam viéc. Xay
dung d6i ngii can bg,vién chuc, giéo vién c6 tu tudng
chinh trj vimg vang, dao dure nghe nghiép, dat trinh do
chuyén mon cao, ¢o k¥ nang song, lam viéc, kha nang
ngoai ng, cong ngh¢ thong tin, c6 tu duy sang tao va
hoinhap quoc té, gan bo 1au dai véi truong.

Néng cao chat lwong giang day, tao dot pha d6i mai
cin ban, toan dién gido duc va dao tao, déi méi
phuong phép, ndi dung, chuong trinh day hoc theo
huéng hién dai. Chi trong gido duc dao dirc, tinh than
yéu nudc, khoi ddy khat vong xay dung dat nudc
phon V1nh hanh phiic, khuyén khich phat trién ning
luc sang tao trong hoc sinh, sinh vién.
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Xay dyng co ché dic thu tuyén dung nhan tai, xay
du’ng quy ché chi ti€u noi bg, thu nhdp ctia can bg,
vién chue, gido vién dua trén sy dong gop vao phat
trién cua truong. T6 chirc cho can bg, gido vién di
thyc té hoc tap kinh nghiém trong, ngoai nganh, tham
gia hoat dong xa hdi, ngoai khoa, nghién ctru khoa
hoc, to chtrc thuc hanh nghé nghiép hang nam dé
nang cao nang luc nghé nghiép cho gido vién.

2.4.3. Pau tu co sd vat chat, thiét bi phuc vu hoat
dong VANT

Tang cudng xdy dung co so ha ting, dau tu trang thiét
bi hién dai, déng bd, dap trng nhu cau dao tao, nghién
ctru khoa hoc va cong nghé. Quan ly, khai thac cac co
so dao tao, dung cu day hoc, trang phuc, dao cu phuc
vu biéu dién nghé thuat, thuc hanh m¥ thuat hop 1y,
tiét kiém, nham khai thac, sir dung hiéu qua trong dao
tao, loai trur chi phi phat sinh.

Xay dung quy ché sur dung, bao quan co so vat chét, tai
san chung. Giao trach nhi¢ém quan ly tai san cho timg
don vi, c6 ké hoach kiém tra, bao c4o sira chira kip
thoi, dé tai san phuc vu lgi ich thiét thuc trong dao tao,
biéu dién va thyc hién tt nhiéu nhiém vu khac nhau.

Xay dung thu vién dat chudn, bé sung lién tuc sach,
tai liéu tirmg chuyén nganh. Hang nam tuyén chon, ké
bién danh muc, uvu tién loai sach nghién cuu, tham
khao linh vuc nghé thuat, van héa, xa hoi, chinh tri va
nhitng ndi dung khac cho giao vién, hoc sinh, sinh
vién tham khao.

Pau tu xay dung ky tic xa danh cho hoc sinh, sinh
vién c6 cho an, o, sinh hoat on dinh, wu tién nhirng em
c6 hoan canh gia dinh kho khan, viung sau vung xa,
gia dinh dan tc thiéu s, it nguoi dang hoc tai trudng.

Trong nhirng nim t&i, truong can dau tu xay dung
khu TDTT danh cho hoc sinh, sinh vién theo Thong
tu 48/2020/TT-BGDDT ngay 31/12/2020 cua B
Gi4o duc va Pao tao vé quy dinh hoat dong thé thao
trong nha truong. Xy dung co ché ty chu, khuyen
khich, tao dong luc cho can by, gido vién lam vigc
ning suat, phét trién nhleu hinh thire hoat dong
VHNT, da dang héa ngudn lyc huy dong qua nguon
luc xa hoi nhu doanh nghiép, sy dong gdp cua ngudi
dan, nha tai trg.

2.4.4. ba dang hoa ndi dung, hinh thirc hoat dong van
héa, ngh¢ thuat

Dbi v6i hoat dong dao tao, truong day nhanh tién do
xdy dyng chuong trinh chuyén nganh nghé thuét dai
han, xtic tién 1am ho so mé mot s ma nganh khac
nham da dang hoa cac loai hinh dao tao. M& rong
hinh thirc boi dudng ngén han cac 16p: Bién dao mua
phong trao, 16p ngh¢ thuat HO - Hat Bai choi dén
gian, dong thoi ddy manh tuyén sinh nghé thuét

truy€n thong: bicu dien nhac cu dan bau, dan nhi, dan
tranh, sao truc, dan ca kich, mua, ngh¢ thuat bieu dién
danca,...

Viéc da dang hoa ndi dung hoat dong VHNT trong
truong 1a mot trong giai phap t6i wu, nang cao hi¢u
qua quan ly. M&t so hoat dong cu thé: T6 chirc cau lac
b6 cho hoc sinh, sinh vién nhu: CLB Am nhac, Thé
thao, Vén hoa, Biéu dién ngh¢ thuat; Déy manh hoat
dong dén on dap nghia, uéng nude nhd ngudn, hién
mau nhan dao, hoat dong tinh nguyén, bao vé moi
truong; Pinh ky td chtre cho hoc sinh, sinh vién nghe
bao cao thoi sy, chinh tri, xa hoi, sinh hoat tu tuéng
chinh tri, cap nhat thong tin, t6 chirc cudc thi tim hiéu
vé phép luét, an toan giao thong, giit gin moi trudng,
tac hai t¢ nan xa hoi; Tang cuong hoat dong ngoai
khoa, trai nghiém thuc té cho hoc sinh, sinh vién tao
niém hing khoi, mé rong kién thuc, k¥ nang hoc tap,
bdi ddp tinh yéutruong, yéu nghé, phat trién sang tao,
tu duy hé thong, xtr Iy thong minh dua ra cac phuong
an giai quyet hiéu qua, kip thoi cac van dé thuc tién,
nang cao doi séng tinh than, rén luyén thé lue, gia
tang quan hé xa hoi, tich liiy kinh nghiém, v6n séng
gitp hoc sinh, sinh vién hoan thién ban thén, phat
trién nang lyc, mo réng tam nhin, trau dbi niang khiéu
nghé thuat, hoan thi¢n kj nang xa hoi.

2.4.5. Tang cuong cong tac thanh tra, kiém tra, thi
duakhen thudng

Dé nang cao hiéu qua cong tac thanh tra, kiém tra va
thi dua, khen thuéng; trudc hét can bo thanh tra phai
la nguoi cong tdm, khach quan, trung thyuc, di nang
lyc, ban linh chinh tri virg vang. Ban thanh tra can
x@y dung cu thé ké hoach hoat dong theo nhiém ky,
nam. Nham dam bao tinh khach quan, Ban thanh tra
c6 thé thanh tra dot xudt cac don vi.

Lanh dao truong ting cudng phd bién quy dinh phap
luat, dinh hudéng nang cao nhén thire, trach nhiém ca
nhan; xdy dung quy ché quan 1y, xur Iy trach nhiém
d6i voi trudong hop sai pham.

Ban thanh tra ting cudng cong tc thanh tra, kiém tra
thuong Xuyen kip thoi phat hién, ngén chan nhirng
ca nhén c6 hanh vi vi pham phap ludt VHNT. Kién
nghi, d& xuét bién phap khic phuc, gop phan xiy
dung, hoan thién cong tac quan ly hoat dong VHNT
cua truong. Thuc hién c6 hi¢u qua hoat dong giam
sat, khen thuong, ky luat theo quy dinh.

D6i voi thi dua, khen thuong: _tang cuong phat dong
phong trao thi dua, ¢am béo t6 chirc thlet thuc, dong
vién ¢d vil tinh than nguoi lao dong. Can dam bao
nguyén tic chinh xac, cong khai, dan chu, cong bang,
kip thoi trong binh xét danh hi¢u thi dua, deé nghi hinh
thire khen thuong ciing nhu xu ly ky luat phu hop,
thich dang.
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3.Kétluan

Str ménh cua truong CDOVHNT Da Ning 1a dao tao
ngudn nhan lyc chat lwong cao linh vuc vin hoa,
ngh¢ thuat. Vi Vay quan ly hoat dong VHNT la nhiém
vu cap thiét, c6 y nghia gop phan phat huy t6i da hiéu
qua cac ngudn luc, duy tri doan két noi bo, phat huy
sttc manh tap thé, khuyen khich gido vién giang day
chét lugng, dong vién hoc sinh, sinh vién tich cuc hoc
tap, tao moi truong than thién dé cac em phat huy
nang khiéu, phat trién tai ning.

Pé quan 1y hoat dong VHNT cua trudng dam bao sat
thyc té, doi hoi doi ngii lanh dao, quan 1y can dinh
hudng ro rang, xac dinh rd muc tiéu, xay dung quy
trinh quan ly. Tt d6 tim phuong hudng, giai phap cu
thé nang cao hiéu qua quan 1y ctia nha trudng.
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