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TOM TAT

Hoat dong biéu dién nghé thuat cua cac nha
hat 1a mdt trong nhitng hoat dong co6 vai tro
vO cung quan trong. Bai viét d& cap t6i Nha
hat Trung Vuong, thanh ph Pa Nang - mot
trong nhirng nha hat 16n cua khu vyc mién
Trung Tiép can dudi goc do quan ly van
hoa, cac thanh twu, han ché trong hoat dong
cta nha hat dugc phan tich k¥ va danh gia
trong sy trong quan v6i cac nha hat khac.
Tir d6, tac gia dé xuat nhimng giai phéap cu thé
dé nang cao chat lugng cta nha hat Trung
Vuong trong thoi gian téi.

Tir khoa: Hoat dong biéu dién, nghé thuat,
nha hat Trung Vuong

1. Khai quat vé Nha hat Trung Vuong

Nha hat Trung Vuong Pa Ning tién than 1a Poan Ca
Mua Nhac Nha hat Trung Vuong. Nha hat c6 tru sé
tai s6 35A Phan Chau Trinh, phuong Hai Chau 1,
quan Hai Chéu, thanh phd Pa Nang. Trudc diy nha
hat c6 qui mo6 nhd, co sé vat chit con nghéo nan, dén
nay da duoc xay dung lai hoanh trang hon, quy mo
hon véi ste chira hon 1200 chd ngdi duge khanh
thanh vao ngay 31/12/2006, dung dip ky niém 10
nam thanh 1ap thanh phé Da Ning. Nha hat co mot vi
tri dep tai trung tim thanh phd, noi tiép giap v6i 3 con
duong 16n bao quanh: Hung Vuong, Nguyén Chi
Thanh va Phan Chau Trinh. V&i kién tric hién dai,

rong va thoang, nha hat tr¢ thanh trung tam t6 chirc
cac sy kién vin hoa 16n ciia thanh phd.

Nha hat Trung Vuong c6 chic ndng nhiém vy cha
yéu: Xay dung ke hoach biéu dién nghé thuat, t6 chirc
hodc phdi hop t6 chirc cac hoat dong biéu didn nghé
thuat cua don vi va cua cac doan ngh¢ thuat trong
nude va nude ngoai dén biéu dién tai Nha hat va cac
diém khac trong va ngoai thanh phd Pa Néng theo
dtng qui dinh; Khai thic nghé thuat truyén théng dia
phuong, khong ngimg nang cao chat luong cac thé
loai ca, miia, nhac dap ing yéu cau thuong thirc nghé

ARTISTIC ACTIVITIES
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ABSTRACT

Performing arts activities of theaters are one of
the activities that play an extremely important
role. The article refers to Trung Vuong theater,
Da Nang city - one of the major theaters of the
Central region. Approaching from the
perspective of cultural management, the
achievements and limitations in the operation of
the theater are carefully analyzed and evaluated
in relation to other theaters. From there, the
author proposes specific solutions to improve the
quality of Trung Vuong theater in the coming
time.
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thuat ctua khan gid, thu hat va dao tao, boi dudng cac
tai nang ngh¢ thuat nham phat trién hoat dong cua
Nha hat; T6 chtre céc hoat dong chuyen mon nhi¢m
vu chinh tri, 18 hoi, giao lwu, doi ngoai. T6 chirc cac
hoatdong td chure su kién, hoi nghi, hdi thao, cac hoat
dong san khé&u nhu: kich noi, Ca nhac, cai lwong, van
nghé truong hoc,.... cho cac co quan hodc ca nhan co
nhu cau va cac hoat dong dich vu khac khong trai véi
chutre nang nhiém vu duoc giao; Quan ly, st dung lao
dong, co s& vat chat, tai chinh ctia Nha hat c6 hiéu
qua va theo ding qui dinh cua Phap luat; Thyc hién
cac nhiém vu khac do Chu tich UBND Thanh phé va
Giam ddc So Vin hoa va Thé thao giao.

Vi nhirg dong gop trong phong trao biéu dién Ca
mua nhac tai thanh phé Pa Nang, trong nudc va
quoc té, Poan Ca Mua nhac ba Néng da nhan duoc
nhiéu bang khen cap B, UBND Thanh ph6 Pa Néng
va cua cc tinh thanh, dia phuong noi Doan dén tham
gia giao lwu biéu dién phuc vu quan chiing, trong cac
hoi dlén hdi thi gilra cdc Doan ca muia nhac trong khu
vuc Mién Trung - Tay Nguyén va toan quoc. Voi
nhiing thanh tich tiéu biéu nhu: Nam 2002, Poan
doat nhleu Huy chuong Vang, Bac va giai tap thé
xuat sic tai “Hoi dién Ca miia nhac Mién Trung va
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Tay Nguyén” t chure tai Buon Mé Thudt; nam 2004,
Giai Nhi tai “Hoi dién nghé thuat chuyén nghiép toan
qudc 2004” tai Khanh Hoa Nha Trang; nim 2007,
Ban nhac Tia sdng cua DPoan doat gii Ba trong cudc
thi “Lién hoan cac cac ban nhac nhe Toan quéc nam
2007”; nam 2009, Boan doat mot huy chuong Vang,
ba huy chuong Bac, xép thir 3 tai lién hoan cac “Doan
Ca mua nhac chuyén nghiép toan qudc” t6 chirc tai
Nha Trang Khanh Hoa; nam 2015, Poan doat 2 hai
huy chuong Vang, ba huy chuong Bac cho céc tiét
muc bi¢u dién don ca, mua, hoa tau dan nhac. Ban
nhac doan ca mia nhac Pa Ning duogc Hoi Nhac st
Viét ting bang khen: Ban nhac xuét sic. Ca khiic
“Hoang Sa - Truong dat me yéu thuong” sang tac
binh Tham, pho tho Nguyén Trung Hiéu duogc tiang
giai thuong vé dé tai ca khiic cich mang ctia Tong cuc
Chinh tri Quan doi Nhan dan Viét Nam; nam 2018,

Poan doat nhiéu giai thuong trong “Lién hoan Ca
Mua Nhac Toan quoc 2018, cu thé: Huy chuong Bac
tiét myc tép ca nam nir “Acapella Lung linh song
Han”, Huy chuong Vang tiét muc don ca nam “Trai
bién”, Huy chuong Bac tiét muc maa “Mo Tién Sa”,
Huy chuong Vang tiét muc t6p ca nit “Tiéng ring”,
Huy chuong Vang tiét muc maa “Giong to Son Tra”,
Huy chuong Bac tiét muc top ca nam “Bio bién”,
Huy chuong Vang toan doan chuong trinh “Chuyén
Tién Sa”.

2. Nhirng thanh tyu va han ché trong hoat dong
biéu dién ciia Nha hat Trung Vwong

* Thanh tyu

Trong sudt thoi gian hoat dong nha hat Trung Vuong
da dat duge nhiéu thanh tuu trén moi linh vuc nhu:
Viéc trién khai thyuc hién cling nhu viéc ban hanh cac
van ban, cac Nghi dinh, thong tu ctia Chinh phﬁ va
B4 Van hoa Thé thao va Du lich lién quan dén hoat
dong biéu dién nghé thuat dugc trién khai dén tung
phong, ban mot cach nhanh chong va diing quy dinh.
DPat duoc nhu vay la do cac chu thé quan ly nhu Cuc
Bic¢u dién Ngh¢ thuat, Uy ban Nhan dan Thanh ph
Pa Ning, S¢ vin hoa, Thé thao va Du lich va cac ban
nganh ludn quan tam, chi dao sau sat, tao diéu kién vé
moi mat cho Nha hat Truong Vuong Da Nang; Nha
hat luon xay dung ké hoach biéu dién dam bao dugc
noi dung tu tuong, tinh nghé thuat, dam bao cac
nguyén tic va cach thirc dan du'ng cho hop 1y, bé cuc
chuong trinh cho phu hop v6i bdi canh va mang lai y
nghia sdu sic. Diéu nay thé hién céc tac pham clua
Nha hat Trung Vuong phong phu va da dang vé thé
loai, loai hinh, hu:orng t6i nhidu d6i tuorng khan gia,
dic biét 1a khan gia tré. Chat lwong tac pham di duoc
khang dinh trong nhiéu nim qua tir nhitng chuong
trinh danh cho thiéu nhi cho dén nhiing vo dlen mang
tinh hoc thuét, han 1am, c6 dién, kinh dién gan lién
voitén tudi nhitng nghé sidugc déng dao cong chung
biétdén.

Ban lanh dao nha hat Trung Vuong ba Néng da rat
chu trong trong van dé quan ly hoat dong nghién ctru
sang tac, cai bién, chuyén thé, dan dung cac tic pham
nghé thuat. Ban lanh dao nha hat luén chu dong tim
dén nhirng kich ban hay, nhitng kich ban tét.

Vé cong tac truyén thong va tiép thi khan gia: Nha hat
da ddy manh cong tic quang b, tiép thi nham nang
cao hi¢u qua hoat dong cia Nha hat. Cac chuong
trinh, sy kién da, dang va sap dién ra tai Nha hat luon
duoc cdp nhét kip thoi va lién tyc trén céc trang mang
cong dong va bao gidy... C6 dugc nhu vay 1a do Ban
lanh dao Iuén phan cong cong viéc rd rang cho cac bo
phén, nhanh chong Ging dung cong nghé thong tin, st
dung triét dé cac trang mang x3 hoi nhu Zalo,
Facebook,... vao viéc quang ba, tiép thi.

V& hoat dong biéu didn: Nhiéu chuong trinh va tiét
muc ctia Nha hat c6 déng gop nhat dinh, vao viée
tuyén truyén van hoa lanh manh, c6 nhiing hoat dong
van héa van nghé bo ich phuc vu cic sy kién cua dét
nude. Cho dén nay, sé lugng cac tiét muc, hoat dong
nghé thudt cia Nha hat dugc tang 1én rd rét. Nha hat
ludn tra trong cong tac rat kinh nghiém, lang nghe y
kién tham gia gop y ctia khan gia, nhat 1a Ban linh
dao thuong xuyén chi dao truc tiép vé ndi dung ciing
nhu hinh thue, ludn lua chon cac tiét muc, bai ca di
cling nim thang goi nhé nhitng chién cong, lich sir
hao huing ctia thé hé cha anh, boi dudng tinh yéu qué
huong dat nudc, long tu hao dan toc ddng thoi co
nhiing ca khtic thé hién phong cach moi, phu hop véi
cudc séng hién dai hom nay.

Nha hat Trung Vuong Pa Nang ¢ manh mé vuon 1én
mot tAm cao méi, v6i dia ban hoat dong rong khép ca
nudc va trén thé gidi. Co s vat chat Nha hat khang
trang; noi 1am viéc, noi an, ¢, sinh hoat dugc dugc
dau tu co ban, dong bg, chinh quy; Cac phuong tién,
trang thiét bi ky thuat phuc vu cho cong tac nghé
thuat duoc trang bi m&i, hién dai dap ung tot yéu cau
nhiém vy; ngudn nhén lyc lién tyc duge bo sung,
duoc dao tao; doi sdng, ché do chinh sach cho cén bo
chién siva than nhan lu6n duge quan tam; Nghé thuat
¢6 nhitng budc phat trién ruc r&, git hai nhiéu thanh
cong, tap thé, c4 nhan gianh dwoc nhidu thanh tich
mdi.

Nhirng nam gin day duoc sy quan tim dau tu ciia Uy
ban nhan dan thanh phé, S& van hoa, thé thao va du
lich, co sO ha téng, ky thudt cia Nha hat Trung
Vuong Pa Nang da duoc nang lén, dap tmg dugc yéu
cAu hoat dong, phuc vu tdt cho hoat dong biéu dién
nghé thuat cua Nha hat. Hién nay, Nha hat c6 60 can
bd, nghé si, dién vién, nguoi lao dong, mot luc luong
kha huing hau so véi mét sb don vi nghé thuat cua cac
tinh thanh khac. Gia tri nhit 1a d6i ngii nghé si tim
huyét, tai ndng va vo cting ning dong duoc dong dao
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khan gia mén mo va ciing chinh tir 6 ma Nha hat
ngay mot [on manh.

Vi sy quan tdm cham lo, boi dudng thé hé tré, ban
giam ddc Nha hat d3 manh dan giao vai, giao viéc dé
ho c6 co hdi thir stre, rén luyén, phén déu. Cung voi
s hudng din giup d& chi bao tan tinh, ubn nin kip
thoi, ctia cac thé hé di trude co nhicu kinh nghiém, da
mang lai nhiéu hiéu ung tich cuc. Stre sdng tao nghé
thudt cua 16p tré luon mai mé, mang hoi thd hién dai
nhung vin mang d4m ban sic vin héa dan toc Viét
Nam. Mat khac, Nha hat Trung Vuong da co nhiéu
giai phap dao tao, bdi dudng dé nang cao chat luong
ngu6n nhan lyc, tich cuc lién két véi cac co so dao tao
ngh¢ thuét, tim kiém thu hut tai nang nghé thuat vé
dau quan cho minh.

Cong tac thanh tra, kiém tra, thi dua, khen thuong
cting dugc 1anh dao Nha hat quan tam va thyc hién
kip thoi, duang quy dinh nham tuyén duong, dong
vién va khich I tinh than d6i véi nhiing cac nhan, tap
thé di c6 nhiéu thanh tich xuit sic trong thuc hién
nhiém vu.

* Han ché

Bén canh nhitng thanh tyu da dat dugc, trong hoat
dong biéu dién van con mot s6 han ché. Doi ngii dién
vién, can bd quan ly tuy da duoc kién toan day du,
nhung do kinh nghiém quan 1y chua nhiéu va phan
16n déu phat trién tir din vién, nhac cong nén déi lic
van con tinh trang ling tung trong phuong phap quan
1y, dan dén hiéu qua cong viée churacao. Mit khac do
chat luo’ng dau vao tai cc truong ngh¢ thut hién nay
thiéu va yeu; nén ddi ngit dién vién, nhac cong khi tot
nghi¢p v€ Nha hat chat lugng khong cao, phai mat
nhiéu thoi gian dao tao lai.

Mit khac, Nha hat Trung Vuong Pa Nang dang trong
giai doan thuc hién 10 trinh ty chu, budc qua ndm
2020, Nha hat chinh thirc budc vao giai doan ty chu
hoan toan. Pay 1a mot kho khan rat 16n cho mét don
vi hoat dong ngh¢ thuat, khi ddc thu cua nghé thuatla
su sang tao ra nhimg gia tri van hoa tinh than. Vay
nén, trong cong tac quan 1y, néu ap dit nhiing chinh
sach, co ché khong phut hop s& dan tdi han ché tinh
nang dong, sang tao cuia nghé si, dién vién. Can c6 su
on dinh tai chinh vé 1au dai dé dam bao chit luong cac
chuong trinh ngh¢ thuét. Ddng thoi, v6i nhu cau doi
song can bo vién churc doi hoi ngay cang cao, thi viéc
ct giam 100% kinh phi 1a mot kho khin vo ctng 16n
ma Nha hat phai vuot qua trong nam 2020.

Nha hat cling chua c6 can bg nhan vién chuyén trach,
dugc dao tao chuyén siu vé cong tic truyén thong
nghé thudt nén déi lic cong tac truyén thong va tiép
thi khan gia chua dugc sau rong. Do Nha hat chua
xay dung dugc chién luoc va 19 trinh cu thé vé phat
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trién ngh¢ thut ciia Nha hat trén phuong tién cong
nghé truyén thong, thoi ky cach mang congnghé 4.0
hién nay.

Mot van dé nira cling can dit ra, can tiép tuc khic
phuc, hoan thién la viéc dau tu, xay dung tiét muc
moi, phan anh khi thé do6i thay cuia dat nudc, ciing
nhu mot sd tiét muc van nghé quﬁn chung chua sau,
thiéu cach 1am méi, chua that sy hap dan, cudn hut
khan gia trong va ngoai nudc. Do kién thirc, ning luc
ctia mot bd phan can by trong Nha hat chua ngang
tam nhiém vu.

Viéc ban hanh cac van ban huéng din viée té chire
c4c hoat dong biéu dién nghé thuat déi luc chua kip
thoi, cling nhu viée thanh tra, kiém tra, xtr phat chua
nghiém minh ciing tao nén nhirng hanh vi khong chap
hanh quy dinh chung cua hoat dong biéu dién nghé
thuat nhu hién nay. Diéu nay la do ho chua nhén thirc
dung dan va chua co trach nhiém cao voi cong viée
duogc giao.

3.Néng cao chit lrgng hoat dong biéu dién

Dé nang cao chat luong hoat dong biéu dién cua nha
hét, can xay d}.mg chuong trinh, tiét muc co chat
luwong va lién ket to chtrc cac chuong trinh nghé thuat
c6 tinh dinh ky tai Nha hat. Tham gia dat két qua cao
tai HOi thi tai nang biéu dién va lién hoan cac ban,
nhom nhac toan quéc do B0 Vin hoa, Thé thao va Du
lich t6 chirc.

Bén canh do, dinh ky mdi thang, Nha hat déu to chiic
hodc phéi hO’p t chtc cac chuong trinh ngh¢ thuét
chat lugng voi sy gbp mat cua nhiéu ngdi sao ca nhac
ndi tiéng nham phyc vu cho ngudi dan Pa Néng va
khach du lich.

Hoat dong chuyén mon cua Doan Ca mua nhac ludn
duogc cha trong, quan tim nham dam bao chét luong,
hi¢u qua. Cac chucmg trinh dugc xay dyng ngay cang
phong phu va ¢6 chat lugng, cac ti€t myc tham gia
biéu dién ludén duoc chon loc k¥ cang, phu hop véi
ndidung chu:ong trinh biéu dién. Hoi dong nghé thuat
Nha hat lubn giam sat, kiém tra chat ché che tir khau
x@y dungy tuong, ké hoach, to chtic tap luyén va biéu
dién tat ca cac chuong trinh (khong ké quy mé 16n,
nho). Vay nén, trudce khi dua mot chuong trinh nghé
thuét ra biéu dién bén ngoai, Hoi dong ngh¢ thuat s&
hop lai, ban bac, dua ra nhiing y kién thong nhat,
dong gop cho chuong trinh d6. Nho vay, cac chuong
trinh cua Poan xay dung phuc vu nhan dan ngay cang
phong phii, quy md va chét luong, dugc dong dao
nguoi dan don nhan; dé)ng thoi, dugc 1anh dao thanh
phé va gii chuyén mon danh gié cao.

Dong thoi, Nha hat con cir mot s6 can b vién chirc,
nguoi lao dong phy trach tham muu vé cong tac hanh
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chinh, truyen thong va t6 chirc biéu dién tham gia cac
bubi tap huin vé nghiép vu chuyén mén do S& cip
trén to churc.

Tiép tuc cing ¢6 va nang cao chat luong hoat dong
biéu dién nghé thuat: C6 ké hoach dan dyng tr 02 dén
03 chuong trinh méi, nang cép tir 03 dén 05 chuong
trinh nham nang cao chat lwong hoat dong biéu dién
nghé thuét ctia Poan Ca mia nhac dé trong tuong lai
gan s€ tr¢ thanh Poan ngh¢ thudt manh trong nudc;
Xay dung nhiéu chuong trinh biéu dién ¢ ban nhac
dém, dién vién biéu dién truc tlép nham thyc hién
dung cac quy dinh ctia Chinh phii va Bo Van hoa, Thé
thao va Du lich, ddng thoi giup nang cao ning luc cua
ting dién vién trong DPoan; Tang’ cuong cong tag
Marketing, quang céo sau rong dén cac don vi, to
chte cling nhu cac ¢4 nhan c¢6 nhu cau nham khai
thac toi da cong suat sir dung ctia rap. Pong thoi tich
cuc chu dong ph01 hop, tim 601 tac bén ngoai dé to
chirc biéu dién nham ting tang suét hoat dong cua
Nha hat va Poan Ca mua nhac, dem lai ngudn thu tdi
da cho Nha hat; Tang cuong viéc thuc hién ky luét, ky
cuong, tao sy chuyen bién manh m& trong 1& 161 lam
viéc ctia can bg, vién chirc va nguoi lao dong nham
phat huy tinh than trach nhiém trong thyc hién chirc
trach, nhi¢m vy duoc giao.

V6i nhitng giai phap cu thé nhu trén, hoat dong biéu
dién nghé thuat ciia Doan Ca mia nhac Trung Vuong
trong thoi gian téi nhat dinh s& duoc ning cao chat
luong. Matkhac, doi séng cuia doi ngil dién vién ciing
dugc cai thién. Nha hat Trung Vuong xting dang la
nha hat 16n cta trung tdm chinh tri va du lich trong ca
nudc.
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