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Hoi quan ndng dan 1a mot hinh thirc lién két ty
nguyén cua nhitng nguoi néng dén gop phéan
chia sé va h trg nhau trong san xuét, kinh
doanh. M0 hinh nay ra doi dap g cac yéu cau
thuc tién san xuat dé cung sinh hoat, trao d01
kinh nghi€m, céc ky thuat méi trong san Xuét,
cap nhat thong tin ve thi truong, tiéu thu néng
san va chia sé chuyén nha, chuyén xém, qua do
gilr gin an ninh trét tu, chung tay xay dung
nong thon méi, dinh hudng céc gia tri van hoa
mai trén con duong hoi nhap kinh té, chuyen
dbi sb, img dung khoa hoc cong ngh¢ 4.0. Noi
dung bai Vlet 1a két qua tur chuyen khao sat,
dién da thyc té tai mot sb Hoi quan tinh Dong
Thap tir thang 3 t6i thang 10 nam 2019 va sau
dai dich Covid-19 thang 07 ndm 2022, véi
nhitng hi¢u (mg tt tir mé hinh nay. Bay duge
xem co hoi cho céc tinh thanh Pong bang song
Ciru Long c6 didu kién hoc hoi, trao doi, van
dung gitp cho vua la, ndng, thuy, hai san
dugce co hoi phat trién tot hon thoi glan toi.
Ddng thoi phat huy cai Von c6 trong hé gia tri
van hoa con nguoi Dong Thap qua mo hinh
Hoi quan nong dan néi riéng va viing Pong
bang song Ciru Long chinh 1a sy nang dong
sang tao trong tu duy phat trién kinh té.

Tir khéa: Pong bang séng Ciru Long, Pong
Thap, gid tri van hod, Hoi qudn nong ddn

Farmers' clubs are a form of voluntary
association of farmers to share and support
each other in production and business. This
model was to exchange experiences, new
techniques in production, update market
information, consume agricultural products and
share family stories, neighborhood stories,
thereby maintaing security and order, joining
hands to build new rural areas, orienting new
cultural values on the path of economic
integeration, digital transformation, application
of science and technology 4.0. This paper is the
result of a field survey and field trip at some
Dong Thap Farmers' clubs from March to
October 2019 and after the Covid-19 pandemic
in July 2022. Good effects from this model is
considered to be an opporrtunity for provinces
and cities in the Mekong Delta to learn,
exchange and apply to create better
development opportunities in the coming time.
At the same time, the model of Farmers' Clubs
has promoted the inherent in the cultural value
system of Dong Thap and the Mekong Delta
region. This is dynamism and creativity in
economic development thinking.
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1. Thuatngir Hji quan

Theo tirdién Han Vigt hoi quan la “Nha cia mot doan
the, lam noi hoi hop va cac hdi vién gap nhau” hoac la
“noi danh cho céac hiép hoi theo ngdn ngir xuat xi”
(Nguyén Van Bang, 2012, tr.15). Xét nguon gdc, Hoi
quan duoc chiara lam 3 loai: Hoi quan do cac thuong
nhén thanh 18p, hdi quan do quan lai chinh quyén
cung thuong nhan t6 chuc, hdi quan do quan lai va
chinh khach dungraxay dung.

O Viét Nam, cong dong ngudi Hoa song tap trung
chu yéu & cac thanh phé, thi x4, thi tran, thi t&r va hoat
dong kinh té chu yéu trong linh vyc cac linh vuc
thuong nghié€p, ti€u thu cong nghiép va dich vu.
Pong thoi, trong nhitng ngay tet, cac d1p 18 hoi cuaho
cling thuong dlen ra & cac hdi quan noi ho sinh song.
Theo Lé Thuy Hong Yén cho rang: “Hoi quan 1a nha
cuia mét doan thé dé 1am noi hoi hop va cac hoi vién
gdp nhau, hoac la noi danh cho cac hlep hoitheo ngdn
ngit hay theo xudt x&. Hoi quan c6 chic nang nhu
mot ng6i nha chung, la tru s¢ cua mot nhém cu dén
theo ngudn goc dia phuong hodc theo nhom phuong
ngii” (L& Thuy Hong Yén, 2019, tr.29).

Ho6i quan ndéng dan 1d mot hinh thirc lién két tu
nguyén cua nhiing ngudi ndng dén nhim chia s€, trao
ddi kinh nghiém, cac ky thudt mai trong sén xuét, cap
nhét thong tin ve thi truong. Va do con la kénh trao
dbi, chia s€ gitra nong dan v6i chinh quyen doan thé,
giai quyét nhitng van dé vé kinh té - xa hoi ¢ dia
phuong véi muc dich, ¥y nghia hoat dong cua Hoi
quéan cu thé 1a:

- Gitp ngudi dan hop tac san Xudt, lién két tidu thy
san pham, ting cu’ong ung dung céc tién bo khoa hoc
ky thudt vao san xuat dé giam gia thanh, néng cao
chit luong san phim, gop phan tang thu nhap; hiéu
qua cua vige hgp tac san xuat, lién két tiéu thu san
phim va timg budc tién toi thanh 1ap Hop tac xa.

- Nguyén tic ty nguyén, ndi nhau nghe, nghe nhau
no6i, ban chuyén lam an, chuyén lang, chuyén x6m,
chuyén hoc hanh cua con em, chuyén an ninh trat ty
xa hi,... nham cung cd, xay du'ng nhimg nhém nhan
dan tu quan cong ddng ¢ co so. bay la truyén thong
vén ¢6 con nguoi Pong bang séng Ciru Long tir tinh
hao hi€p, nghia tinh “ban anh em xa mua lang giéng
gan”.

- Tap hop néng dan gap g0, giao luu véi nhau, cung
nhau ban bac vé thyc hién chuyén dich co chu gidng
cy trong, vat nudi, phét trién kinh té gia dinh. Qua do,
dua cach 1am m6i ang dung tién bo khoa hoc ky thuat
Vao san xuat viéc lién két tiéu thy san pham vanhat 13
vigc doan kétndibo cuia ba con nong dan song ¢ noéng
thon, dé hun hap (htn vén, hap y ciia nhau, khong ban
ra), lién két cung nhau lam giau chinh dang (Tinh Uy-
UBND tinh Ddng Thép, 2018, tr.81-83).

2. Mot so két qua bude dau ciia hdi quan ndng din
tinh Dong Thap

Tir md hinh “Canh Tan Hoi quan™ dau tién & xi An
Nhon, huyén Chéu Thanh duge thanh 13p vao ngay
03/7/2016, dén nay da c6 hon 70 hgi quéan ¢ tat ca cac
huyén, thi xa, thanh phd, véi khoang 3.326 hoi vién
va s6 hoi vién ¢6 xu hudng ting dan trong qua trinh
hoat dong Ban chu nhi¢m dugc co céu tir 03 dén 10
thanh vién, nhiing ndng dan uu ta, co uy tin trong
cong ddng, c6 kha nang tap hop cac thanh vién va lién
két trong cac hoat dong hoi quan (Tinh Uy-UBND
tinh Ddng Thap, 2018, tr.32-33). M01 hoi quan déuco
lich sinh hoat dinh ky (hang tuan, 02 tuan hodc 01
thang/1an) thu hat hang chuc hoi vién tham gia. Noi
dung sinh hoat cua cac hdi quan tir viéc ban luan, trao
dbi cach 1am méi co hiu qua; cac nha khoa hoc,

doanh nghlep chia s¢ v& g dung khoa hoc ky thuat
trong san xuat va lién két tiéu thy hang nong san; tinh
hinh an ninh trét ty, an sinh xa hdi 6 dia phuong.

Hau hét cac hoi quan dugc thanh 1ap déu gin it nhat
mdt mat hang ndng san dic trung cua dia phuong nén
hoat dong cua tirng hi quan déu mang tinh dac thu, la
hat nhén dé phat trlen chudi lién két san pham tiéu
biéu trong san xuét nong nghiép, gop phan xay dung
ndng thon mdi, phat trien kinh té tap thé. Mot s6 hoi
quan da phéi hop voi céc nganh chirc nang, doanh
nghiép, nha khoa hoc dé trién khai mo6 hinh nong
nghiép thong minh nhu: May ciy lua két hop véi vii
phéan bén thong minh, chi bon mét 1an cho ca vy; Sir
dung phuong phéap dién todn ddm may trong viéc
theo ddi lugng nude tudi cho cay trong (Cong ty co
phan Rynan AgriFoods); Nhimg giai phap san Xuét
tién bo bén ving, nham lam ting nang suat, chat
luong, giam gid thanh, hi¢u qua trong tinh hinh bién
dbi khi hau toan cau. Dong thoi két ndi voi doanh
nghiép trong ti€u thu, gan vdi thi truong, hudng t6i
san xuat sach, trich xuat ngudn goéc san pham
(GlobalGap, VietGap, Blockcham) dam bao san
pham du tiéu chuan vao cac siéu thi va xudt khau. Tir
d6 mo hinh dugc nhan rdng voi quy mo 16n, mang lai
hiéu qua kinh té cao nhu md hinh: “Cay xodi nha t6i”
0 xa My Xuong, huyén Cao Lanh (nay da trd thanh
mo hinh Hop tac xa); “Cay cam vuon ti” cla xa cu
lao Tan Thuan Bong, thanh pho Cao Lanh.

Mo hinh hoi quéan da thé hién duoc vai tro 1a trung
tam két ndi cong ddng trong viée chuyén doi | phuong
thire san xuat, chu trong tang nang suét, chat luong,
ha gi4 thanh san phdm, san xuét theo nhu cau cua thi
trucfng bayconla phat huy céc gia tri van hoa VOIl co
ctia xir “Sen hdng”, may mo, chiu kho tim hiéu cho
mo hinh d4u ra cua san pham dat hiéu qua bén viing
(Tinh Uy-UBND tinh Bong Thap, 2018, tr.81-84).

Dbi voi nguoi nong dan duge tlep can voi thi truong
mot cach chi dong hon, thay doi cach nhin vé san
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xuét, kinh doanh nong nghiép, thay doi tu duy vé lién
két hop tac. Nguoi nong dan c6 co hoi dé khai thac
hi¢u qua hon quy dat, strc lao dong, kinh nghiém san
xuét, kinh doanh va cac thé manh ctia minh khi tham
giq Hoi quan. Tu do, thu nhdp duoc cai thién, phat
trién va lam giau trén chinh qué huwong cua minh.
Ngoai ra, mo6 hinh san xudt s& gitip ho cung tmg san
pham theo nhu céu thi trudng trén €0 s6 nhirng yéu
cau, dat hang va muc tiéu thy cy thé, san xuat nhiing
san pham pht hop hon véi chi phi hop 1y, ning cao
lginhuén va thu nhap.

- Di v6i doanh nghiép s& 1a co hoi duge dau tur vao
linh vye néng nghiép, mé rong co hoi kinh doanh,
phat trién san xuét, tim klem loi nhuén, phat trién
dugc viung nguyén liéu 6 on dinh tai dia phuong, gia
tang kha nang canh tranh va xay dung thuong hiu.

- V& phia Nha nudce, Hoi quéan gitp dia phuong va
nong dan thay d6i cach thirc lién két san xudt, giai
quyetvigc lam, nang cao thu thap va qua do phat trién
kinh té - xa hoi tai dia phwong. Tir d6, chinh quyén s&
dé dang hon trong viéc gidm sat, ho tro va quan ly;
dinh hudng céac hoat dong san Xuét, kinh doanh theo
hudng quy hoach va c6 loi vé kinh té - xa hoi va moi
truong. Qua do, nhiing san pham dén tay ngudi tiéu
ding duoc dam bao vé chit luong, gia cahoply.

3. Hi¢u ung ciia mo hinh hdi quan ndng dén tinh
Dong Thap qua két qua khao sat, dién da

Hoi quan khong chi 1a kénh trao dbi, chia sé gifra
nhung nguoi nong dén vdi nhau hay gitra ngu:0’1 dan
v6i chinh quyen ma con la kénh lién két gitra ngudi
nong dan v6i doanh nghi¢p thu mua nong san. Thue
day lién két gura nhimg ngucn nong dén chinh 1a mot
trong nhimg van dé cot 16i ciia tai co cu nong nghiép
tai Pong Thap, boi néu khong giai quyet xong bai
toan hop tac gitra nhirng nguoi ndng dan véi nhau thi
bai toan lién két giita ngudi néng dan va doanh
nghlep 12 “v6 vong”, chua thyc hi¢n dugc. Chi khi
cac ho nong dan tim dugc tiéng néi chung thi ho méi
khong bi chia r&, thao tung boi thuong lai, dong thoi
ho c6 thé dam bao dugc ving nguyen li¢u 16n hon
cho cac doanh nghiép. P9 “phii rong” cua mbi lién
két nong dan — doanh nghiép ctia hoi quan c6 thé 16n
hon so v&ipham vi cua hop tac xa (HTX).

Khao sat cu thé tai Hoi quan x0ai Minh Tan ¢6 mot
nira s6 thanh vién 1a xa vién HTX xoai, tong dién tich
ving nguyén li¢u xoai ma cong ty thu mua ndng san
tiép can duoc théng qua hoi quan con rong 16n hon
dién tich cia cac HTX. Theo 6ng Vo Viét Hung cho
biét “Vira qua, hoi quan ciing moi cong ty TNHH
Long Uyen tGi ban vé viée thu mua xoai cho cac
thanh vién trong hoi quan da san xuat theo quy trinh
Vietgap” (Huynh Vin Sinh-Nguyén Thi Loc Uyén,
04/7/2019, PVS). Ngay sau khi vuot qua dai dich
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Covid-19, véi biét bao khé khin cho nong séan cla
cac Hoi quan, nguorl nong dén lai tiép nghi ra nhiing
mo hinh hay, sang tao dot pha tim cho dau ra “Chung
t6i img dung gia tri chudi bang cong nghé u'ng dung
Block chain dwa cac san pham sau mot thoi gian tri
tré tim duogc cac khach hang kho tinh tir Nhat, Uc,
Phap, brc... budce dau dat nhing ket qua kha quan,
hdi vién ¢ niém tin hon dau tu nhleu hon cho san
pham cua theo diing chét lwong dau ra, quy trinh s&
khic khe hon” (Huynh Vian Sinh-V3 Thu Ha,
12/7/2022,PVS).

Theo d6, m6 hinh nay co thé hd trg, bd khuyét cho
nhiéu HTX hién chua thyc sy tré thanh mot kénh lién
két hiéu qua. Ong Nguyén Thanh Tam, Chu nhi¢m
Hoi quén du lich Tram chim Tam Nong nhén manh

“trong tong s6 33 HTX nong nghip cling chi ¢6 05
HTX hoat dong manh, so con lai hoat dong cam
chimg, cho nén céan tim hiéu rd, dé dua ra nhu‘ng
hudng di phu hop, giup HOi quan phat trién véi dic
thu du lich sinh théi, di cung véi nhung san pham dat
yéu cau vé chit, sau mot thoi gian chi quan tam t6i
lugng” (Huynh Van Sinh-Vd Thu Ha, 13/7/2022,
PVS).

Nhim tao diéu kién cho cac Hoi quan nong dan hoat
dong, chinh quyén céac cép & Bong Thap da chi dao
cac nganh chuyén mon tap huin c6ng nghé thong tin,
Ung dung tién bo khoa hoc, ky thuat, cung cap thong
tin vé thi truong va hd tro may vi tinh, duong truyén
cap quang, tivi, may chiéu...gitp cac Hoi quan nong
dan két noi nhanh vé ung dung khoa hoc cong nghé¢
Va0 san xuét, tiéu thy ndng san, nang dong, hi¢u qua
va tu tin hon trong lién két san xuét theo chudi gié tri.
Qua thye tién, cho thdy mé hinh Hoi quén néng dan
da phat huy hiéu qua tich cuc trong thuc hién Chuong
trinh xdy dung néng thon moi gan voi tai co cau
nganh ndng nghiép. Do 1a gop phan phat trién kinh té,
tao diéu kién cho cac co quan, don vi, doanh nghi¢p,
cac nha khoa hoc, chuyen gia vé nong nghi¢p dén
trao d6i véi nong dan vé nhimg k¥ thuat san xuat méi,
cach kinh doanh hi¢u qua, nang cao chat lugng, lién
két voi cac doanh nghiép bao tiéu san pham T do,
nguoi dan thay d6i dan quy trinh san xuét truyén
thdng, san xuat theo hudng cdng ngh¢ cao, quy trinh
hitu co sinh hoc, ¢6 sy lién két chat ché giira doanh
nghiép phan phdi, ché bién véi cac nha san xudt, hd
nong dan, gitp kinh té cia Pong Thap ngiy cang
phat trién.

Mo hinh Hoi quan nong dan 6 Dong Thap da phat huy
tinh tu quan cong dbng trong hoat dong cua Hoi
quan. Theo do, thay do6i dan quan diém, cach song
ngum dan trong giai quyet van d& cong dong, dugc
ong V& Van Phuc, Hoi quan Minh Phat, xa My Long,
huyén Cao Lanh xac dinh: “Tham gia Hoi quén cua
hoi vién coi chuyén chung ctia Hoi quén la chuyén
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chung cua ting nguoi, u‘mg gia dinh, moi ngudi déu
c6 trach nhi¢m tham gia thyc hi¢n, glup lan toa moi
noi lam theo. Nguoi biét nhiéu giup ngudi biét it,
ngudi biét it gitip nguoi chua biét _gi, cung nhau tién
bo chi jmong lam sao cho cudc séng 4m no 14 hanh
phtc r61” (Huynh Van Sinh-V6 Thu Ha, 12/7/2022,
PVS). Déy chinh la gid tri van hod trong nghia tinh,
hao hié¢p, dung hop, nhu‘ng khong kém phan thyc té
phuhop véi dieu kién mai cua qua trinh mé rdng giao
Iuru, hoi nhép sau rong cong nghé lan thi 4.

M6 hinh Héi quan néng dan ciing gop phén thay doi
tir tu duy san xudt nong nghi¢p sang kinh té nong
nghiép, thi truong, hang hoa, lay chat lu’orng 1a tién
phong, giup ngudi dan hi€u duoc ho dang can va s&
lam nhung gi, khong con tu tuong trong cho cap uy,
chinh quyén nghi thay va 4n dinh. Bén canh do, mo
hinh Hoi quan nong déan cling da phat huy tinh chu
dong, sang tao, cach lam hay trong sén xuat, trong doi
song & co so tao su thudn loi trong cong tac phbi hop;
tuyén truyén chi truong, chinh sach, phap luat ctia
bang va Nhanudec.

4. Nhén xét, danh gia mo hinh Hji quan nong thon
Dong Thap gop phan dinh hudng phat trién cac
gia tri van hoa nong thon Dong bang song Ciru
Long tir két qua nghién ciru

Qua viée thyc hién khao sat, dién da tai cac HOi quan
Lang hoa truyén thong Sa Péc; Hop tac xa Xoai My
Xuong (tién than Hoi quan Minh Tam) v6i mé hinh
“Cay Xoai nha t6i” 4p My Thoi, xd My Xuong,
huyén Cao Lanh; Hoi quan du lich Tram Chim Tam
Nong. Dong thoi cling khao sat tai mot s6 Hoi quan
khéac nhu Minh Phat, xa Minh Long, huyén Cao Lanh
(Chanh khéng hat, Su rleng 'khong hat, Mang
Cut,..); “Cay cam vuon t61” cua ap Pong Hoa, xa cu
lao Tan Thuan Dong, thanh phé Cao Lénh. Chung t6i
dura ra mot s6 nhan xét, danh gid budce dau khi khao
sat nham hudng t6i phat trién bén viing cua nong,
thuy, hai san trii phii ving Ddng bang song Ciru
Long:

- Gop phan phat trién kinh té, thay d6i tu duy san xuat
ndng nghiép sang sang kinh t€ nong, nghlep M0 hinh
hoi quan nong dan la trung tam két ndi cong ddng
trong viéc chuyén 601 phuong thirc san xuat, chi
trong tdng nang suét, chat luong, ha gia thanh san
pham san xudt theo thi truong; gitp nong dan san
xuat theo quy trinh san xuat ti€n tlen cong ngh¢ cao,
quy m6 16m, gan lién két san xuat véi tiéu thu san
pham; nhim giam thiéu rui o, gOp phan tang thu
nhép cho noéng dan, phat trién kinh t& xa hoi, phat
trién chudi lién két san pham tiéu b1eu trong san xuat
ndng nghlep, phat trién kinh té tap thé, tang tinh lién
két ciia cdu triic lang m& von c6 ciia ving Chau tho.
Nguodi dan sé tang tinh trach nhiém hon véi san pham
ctiaminh, chinh 13 gia tri “Thwong hiéu” bén viing.

- Phat trién céc loai hinh hop tac: Hoat dong cua hoi
quan nong dan di vao 6n dinh, manh dan van dong
thanh 1ap hop tac xa, lién két san xuét, kinh doanh véi
quy md 16n. Tur do, g1a1 quyet viéc tiéu thy san phdm
thong qua vigc ky ket voi cac cong ty, nang cao nhan
thirc cho nguoi dan trong san xuat phai bao dam cac
yéu cau, tidu chuén ve chat luong an toan thuc pham.
baylatinh sang tao v6n co, duogc phéthuy caohonva
long ghép vao cac mo hinh lién két hién dai lam thay
@i tu duy timg hoi vién.

- Phat huy tinh ty quan cong dong, tinh tl}?m doan két:
Qua sinh hoat hi quan nong dan, doi séng tinh than
nguoi dan dugce nang 1én, chi dong dong gop cho dia
phuong; tham gia x8y dung nha tinh nghia, van dong
xdy dung céu, du’orng, cap phat qua cho hd nghéo, hoc
bong cho hoc sinh ¢6 hoan canh kho khan, (101 moi,

sang tao, tu chu, ty lyc, tw quan. Hinh thanh niém tin
cho nguoi ndng déan trong viéce phét huy dan chu, tao
dong luc dé ngudi dan tim hiéu, vén dung linh hoat,

chiu trach nhi¢ém, cham lo cudc sdng va hop tac cling
phéttrién bén vimg.

- Gop phan dam bao an ninh trat tu, an sinh xa hoi
hudng téi phat trién bén virng: Tu sinh hoat cua hoi
quan, Ban chu nhi¢m d@ manh dan moi dai dign ¢ dia
phuong, co s¢ 1a mot s6 ddng chi cong an huyén, thi,
thanh phd béo cao tinh hinh an ninh trat tu, phong
chong to1‘pha,m, tai nan giao thong’,... Qua do, g1a1
quyét nhi€u van deé lién quan cudc song hang ngay ¢
cong dong: an ninh trat ty, an toan xa hoi va nhan dan
ngdy cang gin bo, twong trg gitip d&'1an nhau.

- Cong tac phdi hop dé tuyén truyén chu truong,
chinh sach, phép luat cua Pang va Nha nudce: Ngoai
viéc trao doi, chia sé kinh nghiém vé san xuét kinh
doanh, Ban chu nhiém cac hoi quan néng dan con
ph01 hop véi Mit tran Té quoc céc to chue chinh tri -
xa hoi & dia phuong 16ng ghép tuyén truyén, thong tin
cac chu truong, chinh sach, phap luat ciia Nha nude,
chwong trinh, dé 4n, ké hoach, quy dinh cua dia
phuong.

5.Kétluan

Hoi quan nong dén Pong Thap qua khao sat 13 thiét
ché cong dong, tap hop nhimg ngudi dan cung mot
nganh nghé san xuat kinh doanh, trén tinh than tu
nguyén, tu quan, tu luc, tham gia nhiing van dé an
sinh xa hoi, tao ra moi truong ndng thon an ninh, an
toan, lanh manh. Day la khong gian cong dong dé
ngum dan cung nhau chia s¢, trao ddi, chu dong tham
gia nhung vi¢e thude vé cong dong, giam bdt su trong
cho, y lai vao cép uy, chinh quyen Hoi quan nong
dan huéng dén phat huy nguén lyc cua cong ddng
dan cu, hudéng t6i giam chi phi san Xuét, nang cao
chit luong nham xay dung va g1u gin thuong hi¢u
néng san. Pong thoi, ddy 1a noi cac doanh nghiép,
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chuyén gia gién chia s¢ Vé thong tin thi truong, thoa
thuan lién ket gitta san xuat va tiéu thuy.

Dong thoi, Hoi quan nong dan cho thiy sirc séng méi
“16i sdng tinh nghia, hao hiép, ning dong sang tao”
trong gia tri van hoa cua bao 16p “lwu dan thoi khan
hoang” van con luu giit cac gi tri riéng, tro thanh 1a
ruong cot, tru do cua cac Hoi quan nong dan. Hoi
quéan néng dan tro thanh chd dya vimg chéc trudc
nhitng thach thirc qua trinh chuyén doi so, Umg dung
khoa hoc cong ngh¢ manh m¢, dap ung yéu cau hoi
nhdp hién nay.
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