DIEN DAN HOC THUAT VA BAU TRANH TU TUONG

PANG BQ VIETINBANK THANG LONG
LAN TOA TINH THAN “DAM NOI,
DAM LAM, DAM CHIU TRACH NHIEM”

TS NGUYEN DUONG HUNG
Hoc vién Chinh tri quoc gia Ho Chi Minh

¢ Tém tit: La Pdng b cdp trén co sé truc thudc Dang bo khoi doanh nghiép T rung wong,
Padng bé VietinBank Thing Long cting véi toan hé thong VietinBank da, dang va tiép tuc Ian
téa tinh than “ddam ndéi, dam lam, dém chiu tréch nhiém” trong moi hoat dong, thuc hién 1ot
nhiém vy chinh tri; lan téa tinh than “dam néi, dam lam, dam chiu trach nhiém”’; phat huy tinh
than xdy dung doi ngii can bé, dang vién VietinBank toan tam, toan y phuc vu loi ich ciia doanh
nghiép, nhéan dan, gép phan phat trién ddt nwée phon vinh, hanh phiic.

¢ Tir khoéa: Vietinbank; Pdng b VietinBank Thing Long; Tinh than “Dam n6i, dam lam, dam

chiu trach nhiém”.
Ngay nhdn: 05-02-2025

1. “Dam noi, dam lam, dam chiu trach
nhi¢ém” — pham chit cao quy cin dwgc phat
huy trong can bg, diang vién

pé thuc hién théng loi yéu céu, nhiém vu,
trong trach trong ky nguyén méi, ky nguyén
vuon minh cua dan tdc Viét Nam, “ddm nghi,
dam néi, dam 1am, dam chiu trach nhiém” dé
tr¢ thanh nhitng nguoi hitu dung dang 1a doi
hoi cép thiét dbi voi ting c4 nhan, can bo,
nhan vién trong toan bd hé théng chinh tri n6i1
chung va can b, dang vién Dang bo
VietinBank Thang Long ndi riéng.

“Dam nghi, ddm lam, ddm chiu trach
nhiém” 1a phim chit cao quy ciia con ngudi,
biéu hién & viéc ty minh dua ra nhitng quan
diém, chinh kién riéng mot cach dang dén;
dam dau tranh bao vé quan diém ctia minh,
khong bi phu thudc vao bat ky ai, khéng ngai

Ngay tham dinh: 12-02-2025

Ngay duyét dang: 15-02-2025

khé, ngai khd dé thyc hién nhirng wdc mo, dy
dinh dat ra.

T4m guong mau muc vé pham chat cao quy
trén, c6 thé néi tir Chu tich H6 Chi Minh. Xuat
phat tor “ham mudn tot bac, 1a lam sao cho
nude ta duge hoan toan doc 1ap, dan ta dugc
hoan toan tu do, déng bao ai cling c6 com an
40 mic, ai ciing dugc hoc hanh™!, Ngudi di c6
duoc mot nghi lyc phi thuong, su kién tri, ddm
nghi, dam lam va quyét tim lam viéc khong
ngimg, phung su t6 qudc va nhan dan.

Tinh than d6 duogc quén triét va hién thuc
hoa trong qua trinh 1anh dao cach mang gianh
thang loi, tir thing loi nay dén thang loi khac.
Trong do, théng loi 16n nhét 1a dua nuée Viét
Nam tré thanh mot quéc gia dan toc doc lap,
binh déng véi cac qubc gia dan toc khac, dé
tiép tuc virg budc di 1én CNXH.
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Dac bict, ndm 1962, gitra ltc mién Béc don
stic cho kién thiét va xay dung CNXH, Nguoi da
¢ vil tinh than d6i moi, manh dan d4m nghi, ddm
lam trong qua trinh san xuat. Nguoi viét: “Tu
tudng bao thu 1a nhu nhitng sgi day cot chan cot
tay nguoi ta, phai vat nd di. Mudn ién b thi phai
¢6 tinh thdn manh dan, ddm nghi ddm lam”2

Theo do, dam nghi, dam lam, ludn gan lién
v6i dé cao trach nhiém, c6 gan phu trach, khong
so khuyét diém, khdng “né trach nhiém”. Mot
can bd gioi, co nhiéu thanh tyu, co nhidu dong

g6p cho doanh nghiép, gop vao thanh tyu d6i méi
dat nude phai la nguoi dam nghi, dam lam, co
gan phu trach. Boi vi, néu dao tao mdt can bd
khdng dam ndi, khdng dam lam, khéng ham lam,
khong c6 gan dam phu trach 1a mot viéc thét bai
cho Pang®. Pang vién, can bo ciing 1a nguoi, ai
ciing c6 tinh tdt, tinh xAu. Chung ta khong so sai
1Am, khuyét diém, chi so khong cb ging stra chita
sai 1am va khuyét diém, khong dam tu phé binh,
dé cho khuyét diém cta minh chira chét lai.

Pong chi Bi thw Dang iy VietinBank Thiang Long otrién khai thiee hién nhiém vu dén toan thé
can bg, d‘dng vién trong Chi nhanh. Anh: VietinBank Thang Long.

Thoi gian vira qua, tai nhleu co quan, don
vi xuat hién tinh trang mot so can bo, dang
vién khong thuc hién hodc chdm tré trong thuc
hién nhi€ém vu, chirc trach cia minh, lam anh
huong dén loi ich cua nguoi dan. Loi dung
thyc trang nay, cac thé luc thu dich da phat tan
cac luan diéu xuyén tac, khong ding vdi ban
chat sy viéc nham chong pha Pang va Nha
nudc ta. Cac luan diéu réu rao cho réng: can
bg, dang vién & Viét Nam hién nay khong

dam nghi, ddm noi, ddm lam, sg trach nhiém,
tir 46 quy chup “né trach nhiém” 1a ban chat
ctia Nha nudc ta; 1a do ché d6 mot bang lanh
dao, nén can phai “da nguyén, da dang”!!!
Céac luan diéu khac tap trung xuyén tac
rang, nguyén nhan ciia cin bd, dang vién
khong dam nghi, ddm nodi, ddm lam, ddm chiu
trach nhiém, hi sinh vi lgi ich chung 1a do viéc
Pang, Nha nudc ta qua quyét liét trong chong
tham nhiing, dan t&i can bo “so trach nhiém”,
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“né trach nhiém”; nhiéu can bd mang tam ly
lam nhiéu sai nhiéu, 1am it sai it, khong lam
khong sai, cho nén phai “né trach nhiém” dé
bao ddm an toan cho chinh minh!!!

Rét can phai 1én an, ddu tranh va bac bo cac
luan diéu sai trai, thu dich trén, boi 1€, Nha
nuoc ta do Bang Cong san Vi¢t Nam lanh dao
la Nha nudc cia nhan dan, do nhan dan, vi
nhan dan. Vi vy, toan thé can bd, dang vién
trong cac co quan cua Bang va Nha nude lubn
khong ngiing phan dau vi Iy tuong, muc tiéu
cao dep 1a vi cudc sdng 4m no, hanh phiic ctua
nhan dan.

“Dam noéi, dam lam, dam chiu trach nhi€ém”
trong thyc thi nhiém vu duoc thé hién 10 trong
nhan thic, tu duy 1y luan cia Dang ta vé cong
tac phong, chéng tham nhiing, tiéu cuc, lang
phi, tir 46 xay dung, chinh dén Pang ngay
cang trong sach, vitng manh thoi ky doi méi.
Nhu ¢ Tong Bi thy Nguyén Phii Trong khang
dinh: “Pay manh phong, chong tham nhiing
va xdy dung, lam trong sach Dang va bo mady
Nha nuoc chi lam “chun budc” nhitng ai co
dong co khong trong sang, da trot “nhing
cham” va nhitng nguoi khong ndam vieng chi
truong, chinh sach cia Dang, thiéu ban linh,
thiéu kién thirc va kinh nghiém™*.

2. “Dam nghi, dam lam, dam chiu trach
nhiém” dwgc quan tri¢t va tan téa tai Pang
by VietinBank Thing Long

La Dang b cap trén co so truc thudc Dang
bo Khdi Doanh nghiép Trung wong, Dang bd
VietinBank ludn trién khai nghiém tic Quy
dinh s 60-QD/TW ngay 08- 03-2022 cua Ban
Bi thu Trung uong Dang ve t6 chirc ding
trong cdc tdp doan kinh té, tong cong ty, ngan
hang thiong mai nha mede, Ké hoach sé 50-
KH/PUK ngay 31-05-2022 cua Dang iy Khoi
Doanh nghiép Trung wong vé thuc hién Quy
dinh s6 60-OD/TW noi trén. Theo d6, Pang uy
VietinBank d3 xay dung ké hoach, trién khai
tiép nhan cac t6 chirc dang va dang vién tir cac
tinh, thanh phd; va, sau khi thanh lap Dang b
toan hé théng, d¢én nay Pang b VietinBank

c6 184 t6 chirc dang truc thudc véi trén 10.000
dang vién.

VietinBank 1a mot trong nhirng ngan hang
thwong mai quéc gia Viét Nam, trong hé thong
cua minh, “dam nghi, ddm lam, dam chiu trach
nhiém” dugc quan tri€t va lan tda thé hién
ngay tur viéc ban hanh B¢ nhan dién van hoa
doanh nghiép ap dung dbi véi toan thé can bo,
dang vién va nguoi lao dong. B§ nhan di¢n
nay duoc xay dung va lién tuc hoan thién qua
cadc nam, trong do, xuyén sudt 1a tinh than
“dam nghi, dam lam, ddm chiu trach nhiém™:
“Mbi ngay, moi nguoi VietinBank dam nghi,
dam thur nghiém, ng dung cac giai phap moi
va cai tién lién tuc dé ning cao hiéu qua hoat
dong, mang dén nhitng trai nghiém xuat sic
cho khach hang”. Piéu nay doi hoi mdi can bd
ngan hang phai c6 pham chit dao duc tot,
chuyén mon nghi€p vu cao, c6 ban linh viing
vang trudc moi cam do, ¢6 trach nhiém cao dé
gilr dugc sy tin nhiém va long tin cua khach
hang, d6i tac, uy tin ciia ngan hang minh va
ctia nganh ngan hang ddi véi xa hoi.

Nguyén tic tap trung dan chu, tip thé linh
dao, c& nhan phu trach; xac dinh rd mdi quan
h¢ gitra tap thé va c4 nhén, trong d6 ngudi
dung dau cip uy, chinh quyén 1a nguodi chiu
trach nhiém trudce tap thé trong viéc lanh dao
trién khai thyc hién cic nghi quyét cép uy,
thuc hién nhi¢m vu chinh tri, luon dugc Dang
bd tuan thi nghiém tac va thuc hién dang®.
Theo d6, dong chi Bi thu Pang ty dong thoi
1a Chu tich Hoi dong quan tri da phét huy va
giai quyét tét mbi quan hé giita vai tro linh
dao cua tap thé cdp Uy va vai tro ctia ca nhan
nguoi dimg dau; gilta tap trung va phan cap,
phan quyén trong cong tac quén tri, dic biét 1a
cong tac t chirc bd may va can bg; giira lanh
dao va quan ly; vira bdo dam giir vitng vai tro
lanh dao toan di¢n, xuyén sudt cua bang uy,
vira pht hop véi dic thu hoat dong va yéu cau
cong tac quan tri, diéu hanh, kiém soét cua
VietinBank. Ciing nhu Pang b, cac don vi
trong hé théng (ciing 1a cac t6 chirc co s dang
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thudc Pang bo) déu thuc hién nhat thé hoa Bi
thu cdp uy 1a truong cac phong, ban, don vi
Tru s& chinh va Gidam dbc chi nhanh nham tao
sur déng thuén, théng nhét cao tir viéc ban
hanh chua truong dén viéc chi dao thuc hién,
trach nhiém ctia ngudi ding dau thé hién cao

ond viét Nam
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Hoz nghi so két hoat d‘ong kinh doanh 6 thang dau nam va

hon. Viéc “trao quyén” dong thoi “gin trach
nhiém” d6i véi ngudi dimg dau 1a dong luc
thic ddy tinh than dam nghi, dam lam, ddm
chiu trach nhiém, tir d6 lan téa dén toan thé
can by, dang vién, va nguoi lao dong.

07 nam 2024

trién khai nhiém vu kinh doanh 6 thang cuéi nam 2024. Anh: VietinBank Thang Long

Noidi do1voi lam tré thanh y chi, muc dich
hanh dong, dong thot 1a bién phap thuc hanh
trong cudc song ma cu thé 1a 18 sbng va 16i
song cua moi can bg, dang vién, nguoi lao
dong. Day ciing 1a tiéu chi vé duc tinh trung
thuc, su hiéu b1et nghi lyc va quyet tam va tré
thanh nguyen tac dao dirc ctia mdi ngum can
b6, dang vién, nhat 1a ngudi dimg dau mdi cap
uy. Do vay, “dam n6i”, “dam lam”, “dam chiu
trach nhiém” ma trudc hét cua ngudi ding dau
6 tam quan trong dac biét, cd suc lan tda rat
lon. B6 cling chinh la trdch nhiém “néu
guong” cua can bo, dang vién®, cia nguoi
dung dau cip uy trong Pang bo VietinBank.

V6i tinh than dam nghi, ddm lam, dam chiu
trach nhiém, nguoi ding dau cdp uy da tao
duge bude chuyén bién dot pha tur tu duy,
nhén thic cla ting can bg, dang vién; truyen
cam hung, khoi goi khat khao cng hién ddi
vol moi can by, dang vién, gop phan quan
trong trong budc tién phat trién ciia Chi nhanh
Thing Long va hé thong VietinBank.

Tai thoi diém 2022, véi muc tiéu “Béng moi
gia phai cai thién chat lwong dich vu”, va di
“lam” phai lam mdt cach quyét liét, c6 hiéu
qua. Khong chi dua ra dinh hudng va quyét tam
thuce hién, déng chi Bi thu Bang ty con tryc
tiép lam mAu, lan toa sy tich cuc cho ting can
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bd nhan vién trong chi nhanh. Két qua cu thé
(tinh dén 31-12-2024):

(i) Tong ngudn von binh quan ctia Chi nhanh
tang 21% so v&i nam 2023, tang 57% so voi
nam 2022 va tang 60% so v&i ndm 2021.

(ii) Tong du no tin dung binh quan cua Chi
nhanh tdng 31% so v&i ndm 2023, tang 85% so
vo1ndm 2022 va tang 206% so voi nam 2021.

(iii) Chét lwong dich vu duoc cai thién rd
rét. Néu nhu két thiic ndm 2021, chi nhénh chi
ding thir 16/22 chi nhanh trong khu vuc va
dung thir 130/155 chi nhanh trén toan hé thong
vé chit lugng dichvy. Dén thoi diém két thic
nam 2022, chi nhdnh da vuon 1én dung thi
4/22, tang 12 hang trong khu vuc va ding thir

18/155 (tang 112 hang trén toan hé thong so
v6i ndam 2021). Va dén nam 2023, thir hang
cua chi nhanh tiép tuc dugc nang cao, ding
thir 2/22, tang 14 hang trong khu vuc va ding
thir 10/155 (tang 120 hang trén toan hé thong
so v&i nam 2021). Tiép tuc giit vitng va ning
cao hon nita chét luong dich vy, nam 2024, chi
nhanh tiép tuc duy tri thir hang 2/22 trong khu
vuc 3 va vuon 1én thir hang 4/155 toan ngan
hang (tdng 126 hang trén toan hé thong so véi
nam 2021).

(iv) Nam 2024, ning suat lao dong binh
quan cua chi nhanh tang 46% so v&i ndm
2023; tang 120% so voi nam 2022 va tang
183% so v&inam 2021.

Tép thé can bg, ddang vién, nguot lao dong cua VietinBank Chi nhanh Thang Long.
Anh: VietinBank Thang Long.

29 <C

Khong chi trong viéc ning cao chat lugng
dich vu, nguyén tic “néi di d6i véi lam” khi
thuc hién nhi€ém vu chinh tri cling dugc Pang
bd Chi nhanh ludn kién dinh. Cac can bo chu
chét va dang vién néu guong bang nhitng viéc
lam, hanh dong cu thé, voi phuong cham “trén

trudce, dudi sau”, “trong trude, ngoai sau”; hoc
tap di doi véi lam theo tu tuong, dao dtrc,
phong cach H5 Chi Minh tir cdp uy dén ting
dang vién, can bd trong Chi nhanh. Vi tinh
than chi dao, lam guong do, tap thé Chi nhanh
Thang Long da c6 nhiing thanh tich vuot troi
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va dugc Ban Lanh dao VietinBank ghi nhan
cling nhu dat niém tin.

Mbi can bd, dang vién cua VietinBank
Thing Long déu nhan thic siu sic: noi di doi
vo1 lam, dam lam, dam chiu; trach nhiém la
phuong cham, 1& song ctia minh, va phai thuc
hanh thuong ngay trong moi cong viéc va
trong doi séng. Chinh tinh than ay la phuong
thudc hitu hiéu nhat dé phong ngira va déy lui
can bénh né trach nhi€m, so trach nhi¢m dang
am i cua by phan nho can bg, dang vién.

Tiép tuc lan téa tinh than “dam nghi, dam
n6i, ddm lam, dam chiu trach nhi€ém” trong bbi
canh mai, trudc sy tac dong hai chiéu thuan
loi va kho khin cta tinh hinh qubc té va trong
nude, dic biét 13 qua trinh chuyén d6i s6 qudc
gia tic dong manh mé hién nay, tr thuc tién
doanh nghiép, Chi nhanh VietinBank Thang
Long can:

Mot la, tiép tuc hoan thién cac quy dinh, quy
trinh, cic vin ban van hanh trong hé thdng
VietinBank dam bao tinh thong sudt, phu hop
véi quy dinh phap luat, tao tinh minh bach va la
co sO phap 1y cho toan thé can bo, dang vién,
nguoi lao dong trong hé thong tu tin thuc thi
trach nhi¢ém trong chirc nang, nhi¢m vy va tham
quyén ciia minh. Pong thoi, can tiép tuc hoan
thién c6 bd sung theo chudn muyc cia nganh
ngan hang, phtt hop véi nhitng thay ddi ciia phap
luat hién hanh, trong d6 quy dinh 0 trach nhi¢m
va quyén han cua timg ca nhan tai ting vi tri
cong vi€c, ¢ nhu vy mai phat huy duoge can by
dam noi, dam lam, dam chiu trach nhiém.

Hai 13, thuc hién dung nguyén tic tip trung
dan chu; tap thé 1anh dao, ca nhan phu trach;
phat huy dan cha trong thuc thi cong viéc.
Thuc hién t6t didu nay s€ han ché su chuyén
quyén, doc doan cua lanh dao; sy thiéu ton
trong chuec trach, quyén han hay han ché tinh
chu dong, sang tao ctia can bd cép dudi; su thu
dong, lang tranh, né tranh trach nhiém;... Gidi
phap ndy yéu cau can bo lanh dao, quan 1y phai
lam viéc dan chu, luon ling nghe, ton trong
kién ctia cap dudi, khuyén khich cip dudi phat
biéu, ddi thoai, dé ra sang kién, ké ca trai véi
quan diém cta minh, tir d6 s& tao ra mot doi
ngii can by dam noi, ddm lam, ddm chiu trach
nhiém. Can bd cap dudi can chu dong, cha y

thuc hién tdt chirc nang, nhiém vu cua minh,;
tich cyc cai tién, phat huy tinh sang tao dé nang
cao nang suat va chat luong cong viée.

Ba |3, nang cao chét lugng doi ngii can bo.
Theo d6, ngudi dimg dau cip ty can chi dao,
t6 chir trién khai tuyén truyén kip thoi cac chi
thi, nghi quyét ciia Pang, chinh sach phéap luat
ctia Nha nude dén tung can bd, dang vién; néu
guong trong viéc rén luyén pham chit chinh tri,
trau doi va giit gin pham chit dao dirc, 16i séng;
ddng thoi, ndm bat dién bién tu tuong cua can
bo, dang vién dé kip thoi giai dap vudng mic.
Can bo cép duéi can tich cuc hoc tap nang cao
trinh do chuyén mén nghi€p vy, nang cao dao
dtrc cach mang, trinh 46 1y luan... Day la giai
phap quan trong giip can by vugt qua nhirng
cam dd; kién dinh gitr gin pham chat dao duc,
161 séng cuia can bd, dang vién.

Boén la, cong tac danh gia can bo can dugc
thue hién thudng xuyén; gin cong tac danh gia
v6i cong tac khen thuong, ky luat, bd nhiém,
thay thé, diéu dong, ludn chuyén can bd. Thyc
hién cong tac kiém diém, danh gia véi tinh
than “tu soi, tu sira”, dé cao ty phé binh va phé
binh. Day thyc chét 1a thuc hién tt nhirng chi
dan ciia Chu tich H6 Chi Minh: “Trong céng
tac, trong tranh ddu, trong huin luyén, cac
dang vién, cac can bg, can phai luén luén tu
hoi minh, ty kiém diém minh va dong chi
minh. Ludn ludn dung va khéo dung céach phé
binh va ty phé binh, thi khuyét diém nhat dinh
hét dan, uu diém nhat dinh thém lén va Dang
ta nhat dinh thing loi"”.

Nam 14, tiép tuc phat hién, chon lya, dé bat,
b6 nhiém nguoi ding dau cap iy co di ning
luc, trinh d0, phém chét chinh tri, dap tng yéu
cau nhiém vu dit ra. Phat huy vai tro cua
ngudi dimg dau trong cong tac xay dung vin
héa doanh nghiép trong toan hé théng
VietinBank, nhit 1a cac gia tri c6t 16i, nhu:
Con nguoi 1a ngudn luc ¢t 16i; phat trién con
nguoi toan dién la nhiém vu then cht; phat
trién nhan tai 14 nhiém vu trong tam. Pay la
nhitng chudn muc dao duc, 161 sdng cua ting
ca nhan va don vi, tao moi trudong van hoa va
moi truong lam viéc lanh manh, tinh than, thai
d6 1am viée, cac chuan muc, giao tiép, ung xu,
dao duc, 16i séng, ky luat ky cwong dugc thuc
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hién nhat quan, nham gép phan thuc hién t6t
nhi¢ém vu chinh tri, xay dung td chirc dang
trong sach, virng manh.

VietinBank tao moi diéu kién thuan loi
nhét dé can bo, nguoi lao dong céng hién, phat
trién, phat huy hét kha ning, dong gop vao su
thanh cong cua VietinBank. Xay dung doi ngii
dam nghi, dam lam, dam chiu trach nhi¢m la
hanh dong thiét thuc. Dong thoi, cha dong ddu
tranh v6i nhiing ludn di€u xuyén tac cua cac
thé luc thu dich nham chéng pha Pang va Nha
nuéc ta theo tinh thin Nghi quyét sb 35-
NQ/TW ngay 22-10-2018 cta Bo Chinh tri
khoa XII vé tang cwong bdo vé nén tang tu
twomg ciia Pang, ddu tranh phan béc cac quan
diém sai trdi, thi dich trong tinh hinh mdi.
Dang b0 VietinBank Thang Long cung voi
cac don vi trong toan h¢ théng VietinBank san
sang, nhiét huyét va trach nhiém thuc hién
muc tiéu xay dung doi ngii can bo chit luong
cao, du tam, du tam dé phat trién doanh
nghi¢p, bdo dam lgi ich cho doanh nghi¢p,
nhan dan, gop phan xay dung dat nudc phon
vinh, hanh phuc trong ky nguyén méi.

LH6 Chi Minh: Toan tdp, Nxb. CTQG, H., 2011, tap 4,
tr.187.

2H) Chi Minh: Sdd, tap 13, tr.340.

3Hb Chi Minh: Sdd, tap 5, tr.320.

4 Xem: Nguyén Phu Trong, Kién quyét, kién tri déu
tranh phong, chong tham nhiing, tiéu cuec, gop phan xdy
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THANH TU'U VA THACH THUC...
(Tiep theo trang 69)
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