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Hoc vién la trung tém dao tao, SU MANG

boi dudng lanh dao cao cdp cla
Thanh phs H& Chi Minh gép phan
kién tao phdt trién dat nuéce va la
trudng chinh tri dat chuén quéc gia.

Hoc vién la don vi nong cét tham gia
Chuong trinh nang cao chét luong
ngudn nhéan lyc; cho lyc tham gia
nghién ciu khoa hoc, cung cép co
sé ly luan, téng két thyc tién, dé xuét
vé dinh hudng, chién lugc, chinh
sach phat trién va la noi cung cép
nhong nha lanh dao quén ly vu tu
cho Thanh ph& H& Chi Minh.
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THUCHIEN CHINH SACH BOI DUGNG CONG CHU'C
G TiNH QUANG NGAI HIEN NAY

Ngay nhan bai: 23/8/2024; ngay nhan lai bai: 12/9/2024; ngay duyét dang: 16/9/2024
HUYNH THI THU HANH®
LE THU HUYEN®™

TOM TAT

Con nguoi la nguon lic quan trong nhdt dé phdt trién xa héi. Poi véi hoat dong thuc
thi céng vu trong bé mdy nha mede hién nay, chat lwong ciia dgi ngii cdan bg, cong chire
la mot trong nhitng yéu té quyét dinh dén hiéu qua hoat dong. Trong nhitng nam qua, dé
ndng cao chat lwong dgi ngii céng chire, Pang va Nha nude ludén chii trong dén cong tac
dao tao, boi dwdng cong chirc nham gép phan ndng cao trinh d chuyén mén, kj néng,
phdm chdt dao dirc cong vu cho ddi ngii can bg, cong chire, tir d6 gitip doi ngii can b,
cong chire ¢6 thé dap vmg yéu cau ciia céng cude doi méi ddt nwée va héi nhdp quoc té.
Bang phwong phdp nghién civu théng tin thir cdp, ndi dung bai viét lam ré thuc trang
thuwce hién chinh sach béi duéng cong chire trén dia ban tinh Qudng Ngdi, tir d6 dé xudt
mét s6 gidi phdp nham ndng cao hiéu qua thue hién chinh sach boi duwéng cong chirc tai
dia phwong hién nay.

T khéa: thuc hién chinh sach; dao tao; béi dwéng; cong chire; Quang Ngdi.

ABSTRACT

Humans are the most important resource for social development. In the performance
of public duties in the current state apparatus, the quality of the cadres and civil servants
is one of the decisive factors in operational efficiency. In recent years, in order to improve
the quality of civil servants, the Party and State have unceasingly focused on training
and fostering civil servants with a view to improving professional qualifications, skills,
and civil service ethics for the cadres and civil servants, thereby helping them to meet
the requirements of the country’s reform and international integration. By using the
method of researching secondary sources, the article aims to clarify the current status of
implementing civil service training policies in Quang Ngai province, thereby proposing
a number of solutions to improving the efficiency of this implementation among local
civil servants at present.

Keywords: policy implementation; training, fostering, civil servants, Quang Ngai.

) Thac si, Can bo Trung tim tuyén truyén, van héa va thé thao huyén Tu Nghia, tinh Quang Ngai
") Tién si, Phan hiéu Hoc vién Hanh chinh quoc gia tai tinh Quang Nam, lethuhuyen2005@gmail.com
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1. Pit van dé

Trong qua trinh cai cach nén hanh chinh nha nuéc, viée nang cao chat luong doi ngii
can bg, cong chic (CBCC) dugc xem la mot trong nhiing nhiém vu trong tam dugc Pang
va Nha nudc rat quan tdm. Thyc hién chinh sach boi dudng cong chiic hién nay khong
chi bao gdm viéc nang cao kién thirc, trinh d6 chuyén mén va k¥ nang, ma con dic biét
quan trong la nang cao dao dtrc cong vu.

Chinh sach boi dudng cong chirc 14 qua trinh tac dong dén con ngudi nham nham nang
cao kién thirc, k§ ning va ning luc cho can bo, cong chirc, vién chirc dé dap tng yéu cau
cong viéc va phuc vu nhan dan t6t hon. Chinh sach boi dudng coéng chic dong vai tro
quan trong trong viéc nang cao hiéu qua va chat luong hoat dong cong vu. Thong qua
cac 16p bdi dudng, CBCC duoc cap nhat, trang bi thém nhirng kién thirc, ky nang, thai do
can thiét dé thuc hién tdt hon, hiéu qua hon nhiém vu dugc giao (Ng6 Thanh Can, 2020,
tr.29). Thuc hi¢én chinh sach boi dudng cong chuec 1a viéc dua chinh sach vao thuc té véi
muc tiéu nang cao nang lyc ca nhan dong thoi con gop phan vao sy phat trién chung cia
co quan va dat nude. Thue hién chinh sach boi dudng cong chirc bao gdm nhiéu budc va
quy trinh nham dam bao hiéu qua va chat lugng.

Trong thoi gian qua, cong tac bdi dudng cong chirc & Viét Nam di dat duoc mot sb két
qua dang ké, nhung ciling con ton tai mot sd han ché can khic phuc do 1a viéc thyc hién
céc chinh sach boi dudng cong chirc hién nay con thiéu su dong bd va nhat quan giira
cac dia phuong; mdt ) chuong trinh boi dudng chua thyc su gén két voi yéu cau thyc té
clia cong viéc; cong tac kiém tra, danh gia sau boi dudng chua dugc chi trong... Chinh
vi thé, hiéu qua cta cac chinh sach boi dudng mang lai chua nhiéu.

Trong nhitng nim qua, Nha nudc ta dd ban hanh nhiéu chinh sach lién quan dén dao
tao, boi dudng cho doi ngii vién chirc, nhu: (1) Luat Vién chirc dugc Quéc hoi quy dinh
rat rd quyén, nghia vu cua vién chuec 1a “dugc dao tao, boi dudng nang cao trinh do chinh
tri, chuyén mén, nghiép vu”; (2) Nghi dinh sé 101/2017/ND-CP ngay 1-9-2017 Chinh
phu vé dao tao, boi dudng can bd, cong churc, vién chuec; (3) Quyét dinh sb 163/Qb-TTg
ngay 25-1-2016 cta Thu tudng Chinh phu phé duyét Pé an dao tao, boi dudng can bo,
cong chirc, vién chirc giai doan 1016-2025; (4) Quyét dinh s6 1659/QD-TTg ngay 19-
11-2019 ctia Thu twéng Chinh phii phé duyét Dé an “Chuong trinh quéc gia vé hoc tap
ngoai nglr cho can bg, cong churc, vién chirc giai doan 2019-2030”...

Cung v6i su phét trién ctia it nude nodi chung, tinh Quang Ngii noi riéng da c6 nhing
chinh sach d6i méi vé phat trién kinh té, cai cach thu tuc hanh chinh dé thu hat dau tu,
dac biét 1a chinh sach phat trién nguén nhan lyc. Chinh sach phat trién nguén nhan luc
thoi gian qua cua tinh Quang Ngii tip trung vao viéc nang cao chat lwong va hiéu qua
cua luc luong lao dong dé dap Gmg yéu cau phat trién kinh té - x4 hoi. Tinh d4 ban hanh
nhiéu chuong trinh, ké hoach dao tao, bdi dudng CBCC, vién chuc theo 1§ trinh, véi
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nhiéu hinh thic da dang.

Nhing nim qua, tinh Quang Ngai ludn xac dinh dugc vai trd, tim quan trong ctia doi
ngil cong chuc trong tién trinh hoi nhap kinh té, qudc té hién nay. Tinh da khong ngimg
quan tdm xay dung, cing cd, kién toan doi ngii cong chirc cia tinh du vé sé luong, dam
bao vé chat luong, dé)ng bd vé co ciu. Bén canh do, cac cép lanh dao cua tinh cling hét
strc quan tAm dén cong tac bdi dudng cong chirc, xem day vira 1a noi dung thudng xuyén
clia cong tac xay dung doi ngili cong chirc vira 1a doi hoi bire thiét cuia cong cude d6i mai.
Chinh sach nay nham tao ra mot luc luong lao dong c6 trinh do cao, dap tmg yéu cau phat
trién kinh té - xa hoi cua tinh Quang Ngai.

2. Phwong phap nghién ciru

Tac gia sir dung phuong phap phan tich va tong hop nham khao sat cac tai liéu, bao
gdm céc van ban quy pham phép luat cia Nha nudc, cac bao céo ciia co quan chirc ning,
céc bai bao khoa hoc, cong trinh nghién ctru lién quan tryc tiép dén bai viét; nham xac lap
co s& ly luan va danh gia thuc trang thuc hién chinh sach boi dudng can bd, cong chirc;
tir 46 dé xuat cac giai phap nham nang cao hiéu qua thyc hién chinh sach boi dudng cong
chtrc ¢ tinh Quang Ngai hién nay.

3. Két qua va thao luin

3.1. Két qua thuee hién chinh sach béi dwing cong chire tai tinh Qudng Ngdi

Hién nay, Quang Ngai thuc hién chinh sach dio tao boi dudng can bo cong chirc theo
Pé an s6 09 cua Tinh iy Quang Ngai ban hanh ngay 27/01/2022; cin cir Quyét dinh s
1481/QB-UBND ngay 22/9/2021 cia Cha tich Uy ban nhan dan (UBND) tinh ban hanh
K& hoach dao tao, boi dudng can bg, cong churc, vién chirc tinh Quang Ngai giai doan
2021-2025. Muc tiéu cua Dé an la tap trung boi dudng theo yéu cau cta vi tri viée lam,
kién thtrc, k¥ nang chuyén mon d6i véi can bd, cong chirc cap tinh, cip huyén. Pam bao
100% can bo, cong chire dat yéu cau tiéu chuan quy dinh trudce khi bd nhiém, bo nhiém
giir chtrc danh lanh dao, quan 1y; 100% can bo, cong chirc dat yéu ciu tidu chuin quy
dinh trude khi bd nhiém ngach. Bao dam mdi nim it nhét 80% can b9, cong chuc duogc
boi dudng kién thirc phap luat, duoc boi dudng vé dao durc cong vu; 70% duoc boi dudng
vé kién thuc, k¥ nang, phuong phap thi hanh cong vu.

Déng thot, phén d4u dén cudi nam 2025, c6 85% can bd cép xa co trinh d§ chuyén
moén tir dai hoc trd 16n; 100% cong chire cap x4 lam viéc tai cac xa, phudng, thi trdn khu
vuc nong thon, khu vuc mién nui co trinh d6 chuyén mon tir dai hoc trg 1€n, 100% cong
chtrc cap xa co trinh d6 chuyén moén phi hop véi vi tri viée 1am. Hang nam, it nhat 60%
can bd, cong chirc cap xi dugc boi dudng cap nhat kién thirc, k¥ ning, phuong phap, dao
due cong vu. Pén nam 2025, 6 100% can b, cong chirc nguoi Kinh cong tac tai ving
co déng bao dan tdc thiéu sb sinh séng su dung duoc it nhat mot thi tiéng dan toc tai dia
ban cong tac.
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Nguoi hoat dong khong chuyén trach & cap xa dugc bdi dudng it nhat 01 1an trong thoi
gian 02 nam. Bén canh d6, phan dau dén ndm 2025, c6 100% vién chirc duoc bdi dudng
theo tiéu chuan chitc danh nghé nghiép trude khi thing hang chtrc danh nghé nghiép;
100% vién chtc giit chtrc vu 1anh dao, quan 1y duoc boi dudng kién thic, k§ ning nghé
nghiép trudce khi thang hang.

Dé thuc hién chinh sach bdi dudng trén, thoi gian qua UBND tinh Quang Ngai di chi
dong bam sat phuong hudng, muc tiéu da dat ra chi dong xay dung ké hoach dao tao boi
dudng can bo cong chirc tai dia phuong theo timg nam, timg giai doan cu thé.

Tinh dén cudi nam 2021, tong s6 can bd, cong chirc, vién chirc cua tinh Quang Ngii 1a
27.755 ngudi, trong d6 cac co quan, don vi cap tinh c6 6.374 ngudi; cac co quan, don vi
cap huyén: 17.768 ngudi; can bo, cong chirc cap xa: 3.613 ngudi. Tir ndm 2015 dén nam
2021, toan tinh di t6 chuc, phdi hop t6 chic cac 10p bodi dudng, cap nhat kién thire; dao
tao 1y luan chinh tri; dao tao boi dudng k¥ ning, nghiép vu; boi dudng cac 16p kién thire
qudc phong va an ninh; dao tao, bdi dudng ky ning, nghiép vu... can bd, cong chirc trén
dia ban tinh. Két qua cu thé nhu sau:

Bang 1. Tinh hinh boi duéng cin b, cong chirc tinh Quang Ngii tir 2015-2021

Chuwong trinh bi Cap Can bg, cong Cong chirc khong | Tong
dudng chire gitr chirc vu | giir chire vu lanh | cong
lanh dao, quan ly dao, quan ly
Boi dudng kién thie | Cp tinh, 617 1.078 1.695
quan ly nha nudc huyén
Cép xa 638 559 1.197
Boi dudng kién thie | Cép tinh, 169 845 1.014
quéc phong va an huyén
h .
i Chp xa 731 676 1.407
Boi dudng chire Cép tinh, 1.007 306 1.313
danh lanh dao, quan | huyén
1y .
Y Cép xa 29 0 29
Boi dudng ngoai ngit | Cap tinh, 88 109 197
huyén
Cép x4 231 223 454
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Boi dudng tin hoc | Cap tinh, 80 83 163

huyén

Cap xa 244 254 498
Boi dudng, cp nhat | Cap tinh, 785 1.995 2.780
kién thuc huyén

Cép xa 626 976 1.602
Boi dudng chuyén | Cép tinh, 755 1.423 2.178
nganh, linh vuc cong | huyén
t4 .
ac Chp xa 791 1.035 1.826
Boi dudng ¢ nudc Cép tinh, 11 0 11
ngoai huyén

Cap xa 0 0 0
B6i dudng khac Cép tinh, 113 366 479

huyén

Cép xa 130 204 334

(Nguén: Téc gia thong ké tir sé liéu ciia Tinh ity Qudang Ngdi 2022)

Bang thong ké két qua bdi dudng CBCC tinh Quang Ngidi giai doan 2015-2021 cho
thay, trong 09 ndi dung bdi dudng, ndi dung Béi dudng, cdp nhdt kién thire c6 s6 luong
CBCC tham gia boi dudng nhiéu nhit vé6i tong sé 4.382 luot hoc; trong d6, CBCC cap
tinh, huyén tham gia hoc 1a 2.780 nguoi, dat ty 1€ 11,52% so véi téng s6 CBCCVC;
CBCC cap x3 1a 1.602 nguoi, dat ty 18 44,34% tong s6 CBCC. Noi dung Boi dudng
chuyén nganh, linh viee cong tac c¢6 sd luong CBCC tham gia bdi dudng dimg thir hai
v6i tong s6 4.004 lugt hoc, dat ty 1& 14,42% so véi tong s6 CBCCVC (trong d6, CBCC
cap tinh, huyén tham gia hoc 14 2.178; CBCC cép x4 1 1.826). Noi dung Boi dudng kién
thire quan Iy nha nwée c6 s6 luong CBCC tham gia bodi dudng dimg thir ba véi tong s6
2.892 luot hoc (trong do, CBCC cép tinh, huyén tham gia hoc 1a 1.695; CBCC cép xala
1.197). Noi dung Boi dudng & nuée ngodi cb sd lugng CBCC tham gia boi dudng it nhat
v6i tong s6 11 nguoi tham gia (trong d6 déu 1a CBCC cap tinh, huyén tham gia).

Két qua cong tac bdi dudng giai doan 2015-2021 cua tinh Quang Ngii cho thay tinh
da rat tap trung boi dudng cac linh vuc cap nhat, bo sung kién thirc; boi dudng kién thic



HUYNH THI THU HANH, LE THU HUYEN - THUC HIEN CHINH SACH... 21

lién quan tryuc tiép dén linh vuc cong tac cia CBCC va cac kién thirc vé quan 1y nha nudc.
Diéu nay 1a hoan toan phu hop véi chi truong, duong 16i thuc hién chinh sach boi dudng
nham nang cao chét lugng do1 ngti CBCC phuc vu nén hanh chinh cong dat dugc hi¢u
qua tt nhat.

Thoi gian qua, tinh Quang Ngii d xac dinh 16 vi tri, vai trd, tim quan trong clia cong
tac boi dudng cong chirc. Tinh da thuong xuyén quan tim va quan triét tinh than thuc
hién chinh sach boi dudng cong chirc. Tinh tiy di ban hanh Ké hoach Pao tao, bdi dudng
can b, cong chuc, vién chuc tinh Quang Ngai giai doan 2022-2025, dinh hudng dén
nam 2030.

Tinh uy, UBND tinh da quan tdm chi dao cac co quan, don vi sém xay dung dugc céc
ndi dung, chuong trinh dén cac bd phan chuyén trach. Cong tac trién khai thuc hién chinh
sach boi dudng cong chirc trén dia ban tinh Quang Ngii thoi gian qua vé co ban da xay
dung duoc doi ngii can bo cong chie dap ung kip thoi cac yéu cau phi hop véi nhiém
vu dugc giao. Pén nay, vé trinh d9, nghi¢p vu, 1y luan chinh tr1 va chiing chi ciia do1 ngti
CBCC, vién chic co ban bao dam tiéu chuan, yéu cau theo vi tri viéc lam; dap tng yéu
cau nhiém vu dugc giao. Qua do, dap ung kip thoi nhu cau nguén nhan luc chét luong
cao clia tinh, dong thoi dap ing cac yéu cau ctia Pé 4n téng thé Cai cach hanh chinh nha
nude giai doan 2021-2030 da dé ra. Pay ciing 1a nén tang quan trong gitip Quang Ngii
thuc hién théng lgi nhi€ém vu cai cach hanh chinh cua tinh Quang Ngai giai doan 2021-
2030 theo Nghi quyét s 76/NQ-CP ngay 15 thang 7 nam 2021 cta Chinh phi.

3.2. Nhitng han ché doi véi viéc thue hién chinh sdch boi dwong cong chire tai tinh
Qudang Ngai hién nay

Bén canh nhiing két qua da dat dugc trong thuc hién chinh sach bodi dudng cong chirc
& tinh Quang Ngai, trong qua trinh thyuc hién ciing con mot sé han ché sau:

Cong tac tuyén truyén, pho bién chinh sach bdi dudng cho cong chirc con han ché.
Viéc tuyén truyén con qua loa, dua thong tin khong day du, thiéu rd rang lam cho can b
cong chtrc khong hiéu rd tinh than cua chinh sach. Mot bd phan cong churc chua c6 nhan
thire day du vé cong tac boi dudng nham bao dam thyc hién cong viée duoc giao nén
cling khong tich cuc tham gia cac 16p bdi dudng.

Noi dung, chuong trinh bdi dudng tuy dd c6 nhitng budc d6i mai, tuy nhién véi su
phat trién vuot bac ciia khoa hoc va cong nghé nén kién thirc, k¥ ning chuyén mén da
dugc dao tao, bdi dudng con chua dap ing duoc yéu cau trong giai doan hién nay. Mic
du cong tac dao tao, boi dudng duogc tang cuong, sb lugng can bg, cong chirc, vién chic
tham gia cac chuong trinh, 16p dao tao, bdi dudng tuong ddi dong, song nhin chung, chat
luong doi ngii can bo, cong chirc, vién chirc, nhat 13 kién thirc vé xay dung Pang, Nha
nudc; k§ ning giao tiép va nghiép vu cong tac hanh chinh nha nudc con mot sd han ché
nhat dinh.
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Tir bang thong ké trén, c6 thé thay mot s6 két qua bdi dudng can bd cong chuc cia
tinh con han ché; chéng han, s luong CBCC duogc dao tao ¢ nudc ngoai rat thép, trong
5 nam chi c6 11 CBCC giir chirc vu lanh dao, quan 1y ¢ cap tinh, huyén dugc cir di boi
dudng & nude ngoai; dic biét khong cé6 CBCC nao & cip xi dugc tham gia chuong trinh
bdi dudng & nude ngoai. CBCC cip xa duoc boi dudng vé tin hoc ciing con thap. Lop
bdi dudng chirc danh cha yéu tap trung cho can bd, cong chic & cap tinh, huyén; trong
khi cap xa con han ché.

Dé c6 thé dap Gmg duoc su tién bo nhanh chong ciia khoa hoc va cong nghé trong giai
doan hién nay, thoi gian tdi tinh Quang Ngii can chu trong hon nita céng tac bdi dudng
kién ngoai ngit, tin hoc va bdi dudng nudc ngoai cho cong chirc ciia tinh nham gitip cho
d6i ngii cong chirc co thé thuc hién t6t nhét cai cach hanh chinh, chuyén ddi s va hoi
nhap tdt nhét vao cong cudc d6i méi, hoi nhap quéc té hién nay.

Trinh d chuyén mén nghiép vu, kinh nghiém thuc tién ciia giang vién tai mot s6 co
s& boi dudng van chua dugc lién tuc cap nhat, thich img v6i nhitng ddi méi cua chinh
sach. Boi ngli giang vién thinh gidng la nhiing lanh dao, nha quan ly chua dugc huy
dong, khong c6 nhiéu kinh nghiém, cc chuyén gia gioi cling gap khong it kho khan khi
chua c6 quy dinh vé trach nhiém ciing nhu mirc d6 dong gop cua ho khi tham gia cong
tac giang day.

Cong tac ra soat, kiém tra danh gia két qua boi dudng chua duoc quan tim dung mic,
cach danh gia chi yéu can clr trén chimg chi, bang cip sau khi da két thiic khoa boi
dudng, van ning tinh hinh thiic nhat 13 kiém tra, danh gia sau boi dudng. Viée kiém tra
m&i dimg lai & kiém tra dinh ky, chwa cha trong kiém tra dot xuat. Do d6, can phat huy
tac dung theo tinh chit ctia n6 dé kip thoi phat hién nhitng han ché, thiéu st dé kip thoi
diéu chinh nham nang cao hiéu qua, chat lugng cta cong tac bdi dudng.

Qua phan tich, c6 thé thay nguyén nhan ctia mot s han ché trén nhu sau:

Mot s6 cap ty dang, chinh quyén, co quan, to chtic chua nhéan thirc day di vé tam quan
trong, chua quyét liét trong cong tac dio tao, bdi dudng; nhiéu co quan, don vi khong
xay dung duogc ké hoach dao tao, boi dudng nham hoan thién tiéu chuan d6i véi cac chic
danh can b0, nang cao chét luong cong viéc.

Mot sb quy dinh vé tiéu chuin, diéu kién cta tung chtrc danh can bg, cong chirc, vién
chtrc ¢6 ndi dung thiéu théng nhat, khong dap ung yéu cau nhiém vuy.

Nbi dung, chuong trinh, hinh thirc, phuong phép dao tao, boi dudng con chong chéo,
thiéu thuc cht, hiéu qua, cham ddi moi; khong tao dong luc tinh than ddi véi nguoi hoc.

Mot bo phan cong chic co thai do hoc tap khong nghiém tuc, chay theo bang cap;
chua quan tdm dung muc dén yéu cau hoc dé biét, dé 1am ngudi, dé phuc vu, cong hién
vi cong dong.

Trong thoi gian vira qua cong tic quan Iy do tao bodi dudng cong chirc con bi budng
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long, khong thudong xuyén din dén mot sb chuwong trinh, ndi dung boi dudng con tring
1ap vé kién thirc, mot s6 cong chirc tham gia vao 16p hoc c6 thai d6 khong nghiém tic, di
hoc theo kiéu diém danh qua loa; doi ngii giang vién bdi dudng con thiéu va yéu vé kién
thire thyc tién thudc linh vuc cong tac ciia ngudi can duoc boi dudng, chua c¢6 phuong
phap truyén dat thuc su hiéu qua vé kién thirc, k¥ niang dé ngudi hoc co thé tiép thu noi
dung kién thirc bdi dudng mot cach hiéu qua nhat.

3.3. Gidi phdp néng cao hi¢u qud thuc hién chinh sich béi dwéng cong chire tai
tinh Quang Ngdi hién nay

Thir nhat, giai phdp vé hoan thién chinh sach va cdc quy dinh vé béi dwéng cong chirc

Tinh Quang Ngii can day manh cong tac hoan thién chinh sach boi dudng cong chirc
cu thé, phu hop vo1 vi tri viée 1am ctia cong chure; hoan thién quy trinh lya chon, ctr can
bo di dao tao, boi dudng; trach nhi¢m quan ly dao tao, boi dudng; ché do, chinh sach
dbi v6i can bo di dao tao, boi dudng. Pay sé 1a co sd gop phan nang cao chat lugng boi
dudng tir 6 nang cao nang luc chuyén mon nghiép vu cho can bo, cong chirc & co sd.

Bén canh d6, tinh Quang Ngii cling can tiép tuc diéu chinh, hoan thién quy hoach xay
dung d6i ngit CBCC phu hop véi tinh hinh méi dé tap trung dao tao, boi dudng CBCC.
Tinh cling can thuc hién nghiém quy trinh quy hoach can b, thuc hién dﬁy du ndi dung,
nguyén tic, tiéu chi theo Nghi quyét Trung uong 3, khoa VIII, Két luan Hoi nghi Trung
wong 6 khoa IX va Nghi quyét 42 ctia Bo Chinh tri; Huéng dan s6 47 cua Ban T6 chuc
Trung wong. Quy hoach phai duoc xay dung duya trén co so dinh hudng phat trién kinh té
- x3 hoi duoc thé hién trong Nghi quyét Dbai hoi Dang bd tinh. Trong dao tao, boi dudng
khong chi quan tim dén bdi dudng 1y luan chinh tri ma con phai chu trong dén chat luong
chuyén mén, phai co ké hoach xay dung mot doi ngii can bo chuyén gia gidi trén nhiéu
linh vyc, vira ¢ trinh d6 chuyén mén cao, c¢6 pham chat dao duc tét, dap ung yéu cau
thuc thi cong vu trong moi moi trudng.

Tinh Quang Ngai ciing can c6 ké hoach xay dung d6i ngii cong chirc ¢6 du ning luc,
dap (mg yéu cau nhiém vu xay dung va phat trién kinh té - xa hoi cua dia phuong. Tinh
cling can chu trong dén cong tac xay dung ké hoach dao tao, boi dudng cong chirc thuong
xuyén hang nam. Tang cuong su phdi két hop chit ché giita cac bd, nganh lién quan va
cap uy dia phuong d6i voi viée dio tao cong chire tir khau xay dung ké hoach, cap kinh
phi dén dao tao. Trong cong tac xdy dung ké hoach bdi dudng can duoc thuc hién cong
khai cac tiéu chuin chung va tiéu chuén cu thé cua cc chitc danh. Danh sach can b,
cong chirc dua vao ké hoach bdi dudng va dua ra khoi ké hoach bdi dudng, danh sach
cong chuc dugc phé duyét dua vao ké hoach bdi dudng duogc cong khai trong dang uy,
chi bg, dong thoi théng bao cho ca nhan cong chirc biét.

Thit hai, gidi phap d6i méi nhdn thire ciia cdc chii thé thiee hién chinh sdch

Dé nang cao hiéu qua to chirc thyuc hién chinh sach boi dudng cong chie ¢ tinh Quang
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Ngii hién nay, can phai d6i méi nhan thire day du y nghia, tim quan trong cua to chirc
thuc hién chinh sach. Giai phéap ddi m&i nhan thirc cua cac chu thé thuc hién chinh sach
dong vai tro quan trong trong viéc nang cao hiéu qua va chét lugng cua chinh sach. Duéi
day 1a mot sb vai tro chinh:

- Tang cuong su hiéu biét va cam két: P6i méi nhan thire gitp cac chu thé thuc hién
chinh sach hiéu rd hon vé& muyc tiéu, ¥ nghia va tim quan trong cua chinh sach. Tir d6, ho
s& cam két va nd luc hon trong viéc thuc hi¢n cac chinh sach mot cach hi¢u qua.

- Nang cao nang lyc thyc thi cong vu: Khi nhan thirc dugce nang cao, cac chu thé s& ¢6
kha nang ap dung cac phuong phéap va cong cu moi, hién dai vao qua trinh thyuc thi chinh
sach. Piéu nay giup ning cao niang luc quan 1y va thuc thi chinh sach, dam bao cac chinh
sach dugc thyc hién dung dén va hiéu qua.

- Thiic day sy sang tao va d6i méi: Nhan thirc méi meé va tién bo s& khuyén khich cac
chu thé tim kiém va ap dung cac giai phap sang tao, d6i moi trong qué trinh thyc hién
chinh sach. Qua do, gitp cai thién chat luong va hiéu qua ctia cac chinh sach, dap ung tot
hon nhu cau va mong doi ctia nguoi dan.

- Tang cudng sy phdi hop va hop tac: Doi moi nhan thire gitp cac chi thé nhan ra tim
quan trong ctia sy phdi hop va hop tac gitra cac co quan, to chirc va ca nhan trong qua
trinh thuc hién chinh sach. Piéu nay tao ra mot moi truong lam viéc tich cuc, hi¢u qua
va dong bo hon.

- bam béo tinh minh bach va trach nhiém giai trinh: Khi nhéan thic dugc nang cao,
cac chi thé s& chii trong hon dén viéc dam bao tinh minh bach va trach nhiém giai trinh
trong qué trinh thuc hién chinh sach. Piéu nay gitp ting cudng niém tin ciia nguoi dan
vao cac chinh sach va co quan nha nudc.

Nhu vay, dé nang cao nhan thirc vé vai trd, tim quan trong cta cong tac boi dudng
cong chuc, tinh Quang Ngdi can thay d6i tu duy va nhan thtrc ddi véi toan bo cac phuong
phap va hoat dong quan 1y cong chirc theo hudng gin véi ning lyc, 1y ning lyc lam
trung tdm, nang cao nang luc cuia cong chic dé thuc thi nhiém vu tdt hon. Dé bdi dudng
dugc nhitng cong chtrc ¢6 nang luc, c6 kha nang thyc thi cong vu hiéu qua, thi khong chi
cha ¥ d¢én nhing yéu t6 k¥ thuat trong qué trinh thyuc hién chinh sach bdi dudng, nhu giao
trinh, tai liéu, phuong phap day hoc, co so vat chét... ma con can dic biét chl y dén thay
ddi tu duy va nhan thirc ddi véi tat ca cac quy trinh va hoat dong cta quan 1y cong chic,
tir tuyén dung, sir dung, bdi dudng... dén tra luong déu phai theo ning lyc, 1y ning luc
lam trung tam.

Thit ba, gidi phdp ting cwong chat lwong chwong trinh boi dwéng, ndi dung boi dieong
va nang lyc cua giang vién giang day

Thudng xuyén ra soat, cap nhat, cai tién chuong trinh boi dudng theo hudng tinh gon,
thiét thuc, sat voi cac d6i twong, gan 1y luan véi thuce tién, cha trong hon dén 1y luan, tri
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thtrc khoa hoc, kinh nghiém hoat dong thuc tién, phuong phap 1am viéc va phong cach
lanh dao, quan 1y d6i voi doi ngii can bo; dong thoi, ting cudong boi dudng nang cao ning
luc ngoai ngit, kién thirc hoi nhap qubc té, dap ung yéu cau cudc Cach mang cong nghiép
1an thir 4 va tich cyc nghién ctru, tham gia chuong trinh ddo tao, boi dudng can bo & nudc
ngoai theo dé an, chuong trinh cua Trung wong, cia Tinh ty.

Chuong trinh bdi dudng can cha y dén xay dung va giai quyét cac tinh hudng thuc
tién. Viéc xay dung va giai quyét cac tinh hudng thyc tién 1a mot phan quan trong trong
chuong trinh boi dudng cong chirc. Diéu nay gitp cong chirc ¢ thé ap dung kién thirc
va k¥ nang da hoc vao thuc té cong viée. Mot s6 cach dé tich hop yéu t6 nay vao chuong
trinh boi dudng gébm: mo phong tinh hudng; case studies (nghién ciru trudng hop); thao
luan nhom; thuc hanh tai chd; phan hdi va danh gia.

Bén canh d6, viéc ning cao chét luong doi ngil giang vién 1a yéu cau khach quan va
cép thiét cua tung co sé dao tao nham bao dam thuc hién c6 hiéu qua boi dudng CBCC
theo yéu cau, nhiém vu trong tinh hinh méi. Giang vién giang day theo phwong phap
méi, dat van dé va td chire trao ddi, thao luan tao cho nguoi hoc co hdi phat huy tinh doc
1ap, sang tao. Day hoc qua phuong tién va trang thiét bi dién tir ciing 1 mot yéu cau quan
trong, doi hoi giang vién can co kién thirc co ban vé cong nghé thong tin.

Pé nang cao hiéu qua ngudn nhan luc thong qua cac chuong trinh dao tao thi can phai
da dang hoa cac loai hinh ddo tao, bdi dudng; két hop giira dao tao chinh quy véi boi
dudng ngin han; giita nang cao kién thirc, chuyén mén nghiép vu véi rén luyén pham
chat chinh tri, dao dtrc cong vu ciia cong chire. Phuong thire dao tao, boi dudng nén dugc
thuc hién két hop giita hoc tap 1y thuyét va di thuc tién nham tim hiéu, nghién ctru thuc
té va giai quyét cac van dé thuc tidn nham gop phan phat hién mot sé van dé va kién nghi
nhiing giai phap khic phuc nhiing van dé dién ra trong doi sdng xa hoi.

Thit tw, gidi phdp ddy manh céng tdc tong két, kiém tra danh gia chdt eong boi dieong

Dé day manh cong tac tong két, kiém tra va danh gia chat luong boi dudng cong churc,
c6 thé ap dung céc giai phap sau:

- Xay dung tiéu chi danh gia rd rang: Thiét 1ap céc tiéu chi cu thé va minh bach dé
danh gi4 chat lugng boi dudng. Céc tiéu chi nay nén bao gdm ca yéu té dinh luong va
dinh tinh, nhu mac do hai long cua hoc vién, hi¢u qua ap dung kién thirc vao cong viéc,
va su cai thi¢n trong k¥ nang.

- Sir dung cong nghé thong tin: Ap dung cac cong cu va phan mém quan Iy hoc tap dé
theo ddi tién do va két qua hoc tp cta cong chirc. Piéu nay gitp viéc thu thap va phan
tich dir liéu tr& nén dé dang va chinh xac hon.

- Panh gia thuong xuyén va lién tuc: Thay vi chi danh gia vao cudi khoa hoc, can thyc
hién cac danh gia dinh ky trong subt qua trinh bdi dudng. Piéu nay gitp phat hién sém
cac van dé va diéu chinh kip thoi.
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- Thu thap phan hoi tir nhiéu nguon: Lay ¥ kién phan hoi tir hoc vién, giang vién, va
cac bén lién quan khac dé co cai nhin toan dién vé chat lugng chwong trinh boi dudng.

- T6 chirc cc budi téng két va chia sé kinh nghiém: Sau mdi khoa hoc, td chirc cac
buoi tong két dé danh gia két qua va chia s¢ kinh nghiém giita cac giang vién va hoc vién.
Diéu nay gitp cai thién chat lugng ddo tao trong cac khéa hoc tiép theo.

- Pao tao va nang cao ning lyc cho doi ngii kiém tra, danh gia: Pam bao rang nhiing
ngudi thyuc hién cong tac kiém tra, danh gia co di kién thirc va k¥ nang can thiét dé thuc
hién nhiém vu mot cach hiéu qua

4. Két luan

Can bo, cong chirc dong vai tro quyét dinh d6i voi hiéu luc, hiéu qua quan 1y va thuc
thi cong vu. Trong nhitng ndm vura qua cung vo1 viée thuc hién chuong trinh céai cach
hanh chinh, thi vin dé ddi méi va nang cao chat lugng, trinh do doi ngii cong chuc duoc
dac bi¢t coi trong, do do chét luong doi ngii can bd, cong chure da dugc nang Ién dap tng
nhu cau phat trién cua doi song x4 hoi.

Quang Ngii 1a dia phuong tich cuc trong cong tac thuc hién chinh sach bdi dudng can
b, cong chirc nham nang cao ngudn nhén lyc thyc thi cong vu. Thyc tién di chimg minh
rang, viéc thuc hién chinh sach boi dudng can bd, cong chie di gop phan xay dung doi
ngti can by, cong churc cua tinh ¢6 du nang luc, trinh do dé thuc hién tét cac nhiém vu
cong vu, phuc vu nhan dan, dat nude. Tuy nhién, trong cong tac boi dudng can bg, cong
chire ¢ tinh Quang Ngii, van can tiép tuc d6i méi bang cac giai phap dong bo dé thuc su
dem lai hi€éu qua cho cong tac dao tao, boi dudng can b9, cong chuc.
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