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DAO TAO DOI‘NGU CAN BQ, CONG CHUC, VIEN CHUC
DAP UNG YEU CAU PHAT ]'RI?N THANH PHO HO CHI MINH
TRONG BOI CANH HIEN NAY

Ngay nhdn bai: 20/10/2024; ngay nhan lai bai: 02/12/2024, ngay duyét dang: 12/12/2024
NGUYEN VAN Y©

TOM TAT

Thanh phé Ho6 Chi Minh luén xdc dinh cong tdc xday dung doi ngii can bo lanh dao,
qudn 1y vira dé thue hién chi thi, nghi quyét cia Trung wong, vita dap iing nhu cau thire
tién ciia Thanh phé. Pé dap g dwoc yéu cau do, cap iy cde cap, ddc biét la ngueoi dirng
dau phdi tam huyét, trach nhiém, danh thoi gian, cong sirc, cham lo cho cong tac can bo,
nhat la can bé tré, quy hoach, bé tri can bé cé tam huyét, luon manh dan, chu dong, sang
tao, dot phd thuc hién nhitng van dé méi, dé xudt chi trwong, gidi phdp, chinh sach hop
by, do”‘ng bo trong qua trinh thuc hién nhiém vu. Dé‘ng thoi, co chinh sach thu hut, dai ngo
hop Iy va xdy dung méi truong lam viée tich cuc dé bao vé can bé, givip can bo an tam
cong tac, hoc tdp, rén luyén va cong hién. Bai viét dé cdp dén boi canh va yéu cau dao
tao, boi dwéng tao nguon nhan e dap g yéu cau phat trién Thanh phé Ho Chi Minh
sau mot nam thuee hién Nghi quyét sé 98/2023/QH15 ngay 24/6/2023 ciia Quoc hji vé thi
diém mot s6 co ché, chinh sdach déc thit phat trién Thanh phé Ho Chi Minh.

Twr khoa: dao tao, boi duong, nguén nhan luc, Thanh phé Hé Chi Minh.

ABSTRACT

Ho Chi Minh City has always determined that the work of building a contingent
of leadership and management cadres is to implement the resolutions of the Central
Party Committee and to meet the practical demands of Ho Chi Minh City. In order to
fulfil these requirements, the Party Committees at all levels, especially the top leaders,
must dedicate themselves to taking care of the cadre work, especially young cadres,
in planning, appointing dedicated personnels who are valiant, proactive, creative,
and audacious so as to implement new missions, proposing feasible and synchronous
guidelines, solutions, and policies in the process of their task-performance. Also the
City has policies of attracting elites and of adequate remuneration and builds a positive
working environment in order to protect cadres and help them feel secure in their work,
learning, training and contributions. This article addresses the context and requirements
for training and fostering human resources to meet the development of Ho Chi Minh City

™ PGS. Tién si, Pho Giam déc Hoc vién Can b Thanh phd H Chi Minh, n.vy@hcmea.edu.vn
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after one year of implementing Resolution No. 98/2023/QH15 dated June 24, 2023 by
the National Assembly on piloting a number of specific mechanisms and policies for the
development of Ho Chi Minh City.

Key words: training, fostering, human resource, Ho Chi Minh City.

1. Pit van dé

Nhén luc ludn 13 yéu t6 ¢ vai tro quan trong d6i voi su phat trién cia mot qudc gia.
Trong bdi canh Cach mang cong nghiép lan thir tw, v6i su phat trién manh mé caa kinh
té tri thire, kinh té s6, vai trd ctia nhan luc chét lugng cao cung véi khoa hoc - cong nghé
cang tré nén quan trong. Dé thuc hién Nghi quyét s6 98/2023/QH15, xay dung Thanh
phd Hd Chi Minh tré thanh thanh phd van minh, hién dai, nghia tinh, 1a du tau vé kinh té
s6, x4 hoi s, trung tam vé kinh té, tai chinh, thuong mai, van hoa, cong nghé, chic chin
can tap trung cong tac dao tao, boi dudng va trong dung ngudn nhan lyc chat lugng cao.
Trén co s& phan tich bdi canh trong nudc va qudc té dat ra yéu cau dio tao nhan lyc chét
lugng cao, dac bi¢t 1a doi ngii can b, cong chirc, vién chirc nham thyc hién hiéu qua cac
co ché, chinh sach dic thu dé phat trién Thanh phé HO Chi Minh, bai viét dé xuit mot
sO giai phap dao tao ngudn nhan luc chat luong cao cho Thanh phd giai doan hién nay.

2. Noi dung

2.1. Béi canh va yéu cau dao tao, béi duwing cdan bé gin véi cdi cdch hanh chinh tai
Thanh phé Ho Chi Minh

Thir nhat, béi canh trién khai chinh quyén dé thi tai Thanh phé H6 Chi Minh theo
Nghi quyét s6 131/2020/QH14 dit ra yéu cau méi vé dao tao, boi dudng cdn bé, cong
chure, viéen chiee trén dia ban Thanh phé.

Chinh quyén db thi 1a mot loai hinh cta chinh quyén dia phuong dugc thiét 1ap dé phu
hop véi tinh hinh phét trién vé kinh té, chinh tri, vin hoa, xa hoi trén dia ban, tao diéu
kién thuén loi dé giai quyét mot cach kip thoi, chinh xac va hiéu qua cac van dé cép bach
ctia d6 thi. B6 may hanh chinh tinh gon, hiéu qua, c6 kha ning giai quyét pht hop va kip
thoi nhitng van dé quan trong, cap bach, ludn 1a muc tiéu ma chinh quyén do6 thi hudng
t61. Su d6i méi vé nodi dung, phuong thirc van hanh cta chinh quyén d6 thi déu ldy ngudi
dan lam trung tdm. Chinh quyén d6 thi phai c6 kha ning dap Gng dich vu t6t nhat cho
ngudi dan trong moi hoat dong san xuét, kinh doanh, nang cao chat luong cudc song vé
vét chit va tinh than, stc khoe va su an toan. Béi canh nay dat ra yéu cau doi ngii can bo,
cong chic, vién chie phai ndm va hiéu rd dic trung cua chinh quyén do thi, nhimg van
dé dat ra khi giai quyét cong viéc dé phu hop véi thuc tién Thanh phd HO Chi Minh hién
nay nham dat duoc hiéu qua cao nhat trong qua trinh thyc thi nhiém vu.

Thit hai, yéu cau dao tao, boi dwdng nhdn luc chdt hrong cao cho hé thong chinh
tri, thue hién hiéu qua co ché dac thu ciia Thanh phé Hoé Chi Minh theo Nghi quyét )
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98/2023/QH15.

Nghi quyét s6 98/2023/QH15 bao gém 44 co ché, chinh sach véi 7 linh vuc, duge ky
vong tao diéu kién hon nita cho Thanh phé HO Chi Minh khoi thong nguff)n luc, tao da
phat trién, khai thac toi da tiém ning, thé manh dé phat trién twong xtng voi vi tri dau
tau vé kinh té - xa hoi cia ving Pong Nam Bo va ca nudc. Viée trién khai kip thoi, co
hiéu qua Nghi quyét nay doi hoi doi ngii can bo, cong chirc khong nhitng ndm rd vé noi
dung cta Nghi quyét ma con phai hiéu va xac dinh duoc phuong thirc thuc hién cac co
ché dic thu nay trong thuc tién cong tac mot cach chinh xac, ddy du, van dung cic quy
dinh vé tinh cht dic thu thuc té tai Thanh phé trén co s& 1y luan, phap 1y va thuc tién. Do
d6, cong tac dao tao, boi dudng chuyén dé theo cac nhom co ché dic thu nay hién nay cd
¥ nghia chién luoc vo ciing quan trong, dic biét dbi véi doi ngii can bo, cong chirc, vién
chtre 1anh dao quan 1y va luc lwong cong chire thira hanh truc tiép & cac co quan, don vi.

Thit ba, boi canh phdt trién manh mé cuéc cach mang céng nghiép lan thir tw véi ndi
dung cot 16i la chuyén doi so dang ddt can bé, cong chire, vién chire trong hé thong chinh
tri triede yéu cau phai thich teng nhanh va lam chii tién trinh dang dién ra.

Cach mang cong nghiép 1an thir tu voi nhiéu dot pha cong nghé méi trén cac linh vuc
vé cong nghé 30, cong ngh¢ vat licu, cong ngh¢ sinh hoc da va dang tac dong t&1 moi mat
cua doti séng xa hoi. Bac biét, cac cong nghé tiéu biéu nhu tri tué nhan tao, Internet van
vat, dir liéu 16n, dién todn dam may... dang lam thay d6i manh mé& céc hoat dong quan
tri, quan 1y trong khu vuc cong. Thanh phd H6 Chi Minh Ia mét trong nhitng dia phuong
di dau trong chuyén doi chinh quyén dién tir sang chinh quyén s6, xay dung do thi thong
minh. Piéu d6, dit ra yéu cau thay ddi hoan toan tu duy, nhan thic ctia can bg, cong
chire, vién chtrc trong toan bo hé thong chinh tri dé ¢6 nhitng co ché, chinh sach phu hop,
hiéu qua hon ma hoat dong dao tao, boi dudng can bd, cong chuc vién chuc cia Thanh
phd Ho Chi Minh phai giai quyét trong bdi canh méi. Ngudn nhan lyc phai c6 kha nang
lam chu cong nghé s6, thich tng nhanh vé&i nhitng thay d6i, tién bo cta khoa hoc - cong
nghé, c6 tu duy sang tao, dot pha trong cong viéc. Nham ting cudng nang luc tiép can
cudc Cach mang cong nghiép 1an tht tu, Chi thi s 16/CT-TTg ngay 4/5/2017 cua Thu
tuéng Chinh phu x4c dinh: cin ning cao nhan thirc ciia lanh dao cac cip, cac nganh, cac
dia phuong; ting cuong hoi nhap qubc t&; va dé co cach tiép can, giai phap phu hop, hiéu
qua trude cac co hdi va thach thirc ciia Cach mang cong nghiép 1an thir tu, can nhan thirc
dung vé ban chat, dic trung.

2.2. Thuc trang dao tao, boi duéng nguon nhéin lwc chit lwong cao tai Thanh pho
Hé Chi Minh théi gian qua

Thoi gian qua, doi ngil can bd, cong chirc, vién chirc Thanh phé di dugc dao tao, boi
dudng ting nhanh vé sb lwong, nang cao vé chat lugng, timg budc hinh thanh doi ngii can
b, cong chirc, vién chirc chuan hoa vé trinh d6 chuyén mon, nghiép vu, gép phan nang
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cao hiéu luc, hi€u qua hoat dong, trinh d0 quan ly nha nudc, dap ing yéu cau cta thoi ky
ddi méi. Theo s liéu ctia Ban T6 chirc Thanh uy, vé dao tao Cao cép 1y luan chinh tri,
nam 2024, Thanh phd da ctr 80 can bo di hoc 16p Cao cip chinh tri tap trung va 96 can
bd hoc 16p Cao cép chinh tri khong tap trung. Vé dao tao trung cép 1y luédn chinh tri, ndm
2024, Hoc vién Can bo di to chirc duoc 30 16p voi tong s6 1.557 hoc vién, ning tong sd
hoc vién dang hoc 18n 2.998 hoc vién. Thanh phd ciing da to chirc ddo tao so cap 1y luan
chinh tri cho 6.588 can b, cong chirc, vién chirc, ngudi lao dong. Thanh ph hién dang
phéi hop vé6i Pai hoc Kinh t& Thanh phd H6 Chi Minh dao tao trinh d6 thac si nganh
chinh sach cong - hé diéu hanh cao cip cho 54 can bo; thac si nganh xay dung dang va
chinh quyén nha nudc cho 13 can bd. Thanh phd t6 chirc 16p bdi dudng cho can bd quy
hoach chirc danh Uy vién Ban chp hanh Pang bo Thanh phd nhiém ky 2025 - 2030 voi
84 can bo tham gia bdi dudng trong nudc va nghién ciru thuc té tai Quang Pong, Tring
Khanh, Thugng Hai, Trung Qudc. Nam 2024, Thanh phd cling da t6 chire cac 16p boi
dudng Doi tugng 3 v6i 760 can bo tham gia; boi dudng can bd Ddi tuong 4 (can bd dién
quan uy, huyén uy va dang uy cap trén co s quan 1y) voi 8.800 hoc vién®. V& chuyén
mon nghiép vu va k¥ nang lanh dao, quan 1y, trong giai doan 2021-2023, Thanh phd
H6 Chi Minh di t6 chtrc gan 490 16p dao tao, boi dudng vé chuyén moén nghiép vu va
theo yéu cau vi tri viéc 1am cho 39.539 luot can bo, cong chuc, vién chic tham duy; td
chtrc cho 180 hoc vién tham gia cac khoa boi dudng theo hinh thirc két hop hoc tap tai
Viét Nam va hoc tap thuc tién O nudc ngoai trong linh vuc du lich, y té, cai cach hanh
chinh, xay dung néng thon méi va nong thén mai thong minh, ha tang cong nghiép, néng
nghiép céng nghé cao... (Thu Huong, 2024). Viéc ting cuong hop tac qudc té trong linh
vuc dao tao, bdi dudng can bo, cong churc, vién chue da tao diéu kién cling nhu dong luc
dé cong tac dao tao, boi dudng trong nudc phat trién. Cong tac boi dudng, nghién ctru &
nudc ngoai dugc quan tam, déy manh. D41 ngii can bg, cong chirc, vién chirc chu dong,
tich cuc tham gia hoc tdp nang cao trinh d6 chuyén mon, hoan thanh tot cong tac.

O goc do bao quat hon, Thanh phd H6 Chi Minh di dé ra nhiéu chu truong, chinh sach
nang cao trinh do doi ngii can b, cong chuc; duy tri nhiéu chuong trinh dao tao, nang
chat can bo. Thuc hién ké hoach dao tao, bdi dudng can b, cong chirc, vién chirc hang
nam, Thanh phd HO Chi Minh d t6 chiic cac khoa boi dudng trong va ngoai nudc; phé
duyét dé an dao tao, boi dudng kién thirc, nang lyc Ianh dao quan tri tién tién, ngoai ngi
cho cén by, cong chirc. Trong d6, tap trung t6 chirc cac khoa bdi dudng vé quan 1y nha
nude theo tiéu chuan ngach cong chic.

Thanh phd cling quan tdm t6 chtrc boi dudng cac ky nang chuyén mon, nghiép vu khac
nhu van hoa, cai cach hanh chinh, kién thic ddi ngoai va cac 16p bdi dudng nghiép vu

) Bgo céo s6 763-BC/BTCTU ngay 17 thang 12 ndm 2024 ctia Ban T chirc Thanh iy Thanh phé Hd Chi Minh
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chuyén nganh hoic linh vuc theo yéu cau vi tri viéc 1am nham nang cao nang luc tu duy
chién luoc cho can bo 1anh dao quan ly tién tién trén dia ban, dap g tiéu chuén chirc
danh, vi tri viéc 1am va khung ning lyc. Qua d6, gop phan nang cao hiéu qua cong tac
tham muu, xay dung chinh sach ctia hé théng chinh tri cac cap.

Bén canh nhiing Kkét qua dat duoc, cong tac dao tao, boi dudng can b, cong churc, vién
chirc cua Thanh phé con mot s6 han ché:

Mot sb co quan, don vi, dia phuong chua nhan thirc dﬁy du va thiéu su chu dong
trong cong tac dao tao, boi dudng; chua xay dung dugc ké hoach dao tao, boi dudng dé
hoan thién tiéu chuan cho timg chtrc danh, vi tri viéc 1am ciing nhu phuc vu cong tac quy
hoach; con bi dong trong vi¢c sép xép cong viéc, thoi gian dé clr can bo, cong chuc tham
gia déy du céc lop boi dudng. Mot bo phan can by, cong chirc, vién chirc con e ngai viée
hoc tip nang cao, chua tap trung nghién ctru dé ning cao trinh do, kién thirc chuyén méon
va ¢6 tu duy ¥ lai, hoc vi bang cap.

Viéc phan cap vé ndi dung, chuong trinh dio tao, bdi dudng giita cac co quan, don vi
¢6 lac chua rd rang, con chong chéo.

Chét luong giang day va hoc tap dat két qua chua cao; hinh thirc giang day con ning
1y luan, truyén dat kién thire, chua phat huy dugc tinh chu dong tich cuc cua nguoi hoc;
hinh thirc gidang day c6 noi chua theo kip voi xu thé thoi dai cong nghé 30, chuyén ddi sb,
s6 hoa; co s& vat chat, trang thiét bi phuc vu dao tao con chua déap ting yéu cau.

2.3. Pé xuit gidi phdp dao tao, boi dwéng nguon nhan lyc chit lwong cao tai Thanh
phé H6 Chi Minh

Nham tao nguén nhan luc chat luong cao tai Thanh phé Ho Chi Minh can thuc hién
cac nhom giai phap bang nhiing cong viée cu thé, thiét thuc dé dat duoc nhiing két qua
quan trong. Cac cp ty co su chuyén bién rd nét vé nhan thirc va hanh dong, chi dong
hon, trach nhi¢m hon trong lanh dao, chi dao thuc hi¢n cac nhiém vu chinh tri quan trong
cua dia phuong, co quan va don vi, cu thé:

Thir nhdt, can tién hanh danh gia dung bdi canh thyc hién cong tac cai cach hanh chinh
hién nay, xac dinh yéu cau cong viéc ciia can bd, cong chic, vién chic trong qua trinh
trién khai co ché dic thu tai Thanh phd Ho Chi Minh va xu thé hoi nhap, chuyén doi sé
trong khu vuc cong dé xdy dung hé thdng tiéu chudn chic danh phi hop véi tinh hinh
méi d6i voi can bo, cong churc, vién chuec. biéu nay khong chi 1a co s& cho viéc hoach
dinh cong tac dao tao, boi dudng nhu: muc tiéu, ndi dung, phuong phap dao tao, boi
dudng ma con 1a can cir thyc hién cac cong tac khac vé nhan sy nhu: quan 1y, str dung,
phan cong, dé bat, b6 nhiém, tao moi truong lam viéc, tham gia dao tao, boi dudng phu
hop véi tinh hinh thyc tién Thanh phd trong giai doan hién nay.

Thir hai, tién hanh xay dung va hoan thién khung chuong trinh dao tao, bdi dudng can
bd, cong chirc, vién chirc Thanh phé dua trén tiéu chuan chuc danh da duoc xac dinh cu
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thé, tap trung vao cac kién thirc, k¥ nang cu thé phi hop véi qua trinh diéu hanh, quan
ly, phdi hop mang tinh chat ddc thi. Khung chuong trinh can dugc xdy dung theo mot
hé thdng chit ché, logic, khoa hoc, tranh tring lap véi cac chuong trinh dio tao theo quy
dinh hié€n hanh; khai thac sau vao yéu cau hoat dong ctia bd may chinh quyén giai quyét
van dé cua do thi dic biét va trién khai cac co ché ddc thu tai Thanh phd H6 Chi Minh
hién nay va trong giai doan sip téi. Chuwong trinh dao tao can dugc xac dinh phu hop véi
yéu cau chirc danh gan v6i muc tiéu didu hanh mang tinh dic thi, myc tiéu phat trién bén
virng, xay dyng thanh ph6 théng minh duya trén 16 trinh va dinh hudng, dén nam 2030 va
tam nhin dén nam 2045 cua Thanh phd.

Thit ba, gan chit cac yéu cau danh gia két qua trong va sau qua trinh dao tao, boi
dudng v6i muc tiéu hudng dén mot nén hanh chinh hién dai tai Thanh phd Ho Chi Minh
nham tao ra co ché dao tao, boi dudng thuc chét, bai ban, c6 chiéu siu va dap ung duoc
yéu cau thuc tién dat ra. T d6, xac dinh phuong thirc dao tao, boi dudng, cap nhat kién
thirc ¢6 hé théng ddi voi can bd, cong chire, vién chirc Thanh phd hang nam, gin véi qua
trinh danh gia dé huong thu nhap ting thém theo Nghi quyét s6 98/2023/QH15 nham tao
dong luc cho cén bg, cong churc, vién chic tham gia qué trinh dao tao va tu hoc.

Thir fu, thuc hién tt su phéi hop cua co s¢ dao tao, don vi quan ly va don vi str dung
nhan sy trong qua trinh dao tao bdi dudng dé hinh thanh hé sinh thai trong hoat dong
dao tao can bo, cong chirc, vién chirc Thanh phé. Trén co so do, tao ra moi trudng thudn
lgi nhét cho can b, cong chuc, vién chirc Thanh phé trong qua trinh dao tao, déng thoi
lam co s¢ cho cong tac danh gia, b tri, st dung, dé bat nhan su. Qua do, tao su chuyén
bién manh trong hoat dong dao tao, boi dudng va cai cach ché o cong vu trén dia ban
Thanh phd.

Thir nam, can xay dung chuong trinh, dé an dao tao, boi dudng cu thé theo dic thu
phat trién ctia Thanh phd H6 Chi Minh trén co s phdi hop giita céc co sd dao tao chuyén
nganh nham tao ra su dot pha trong cong tac nay. Phat trién bén vitng do thi dac biét,
trién khai co ché dic thu gan voi tinh hinh, bdi canh méi doi hoi phai c6 mot doi ngii
can bo, cong chirc, vién chuc cé tam, co tam, dam nghi, biét cach 1am ludn d6i mai sang
tao trong thyc hién chirc nang va nhiém vu dugc phan cong dit ra nhi¢ém vu nang né cho
cong tac dio tao, bdi dudng hién nay tai Thanh phd. Trudc mat, dé xuat phdi hop t6 chirc
hoi thao chuyén sau vé dao tao can bo, cong chuc, vién chirc trong thuc hién co ché dac
thii tai Thanh phd H6 Chi Minh dé c6 cai nhin khéi quat hon, toan dién hon vé noi dung
nay trong giai doan sip t4i.

Thir séu, mdi can bd, cong chirc, vién chirc trong hé thong chinh tri Thanh phd Ho Chi
Minh lu6n luén ¢ khat vong phat trién tai vi tri viéc lam di duoc phéan cong gin véi két
qua 1a su hai long cua ngudi dan va doanh nghiép. Vi vy mdi can bo, cong chire, vién
chtic can phai co: ¥ thirc chinh tri, thé gidi quan, nhan sinh quan va hé gia tri cia minh.
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Thit bay, chii dong tim kiém ngudn nhan luc chat luong, xay dung chinh sach hap dan
nham thu hut, tuyén chon sinh vién tot nghiép loai gioi, loai xut sic & cac trudng dai
hoc trong nudc va nudc ngoai, dac biét la cac truong dugce kiém dinh dat chét lugng cao,
can bo khoa hoc tré c6 trién vong, c6 san pham, thanh qua nghién ctru gia tri. Tir 46, dao
tao, boi dudng, reén luyén dé tao nguén can bd cho Thanh phé. bac biét, quan tam dao
tao, boi dudng, rén luyén 16p can bd ké can co tri tué, phém chét, dao duc d3 dugc chung
minh qua thuc tién cong tac; dong thoi c¢6 giai phap dé han ché, ngin chin, kién quyét
khong dé lot nhitng ngudi khong xtng dang, khong dam bao tiéu chuan, nhitng ngudi
chay chtrc, chay quyén vao doi ngii can bd lanh dao, quan 1y cac cip.

3. Két luan

Trudc tdc d phat trién kinh té x3 hoi ngay cang manh mé&, yéu cau tmg dung c6 hiéu
qua céac thanh tyu ctia cude cach mang cong nghiép 1an thir tu gén v6i thuc tién xay dung
va hoan thién chinh quyén d6 thi, thanh phd thong minh tai Thanh phé H6 Chi Minh,
cong tac dao tao, boi dudng dang dat ra nhitng yéu cau va thach thic 16n can phai giai
quyét; d6i méi hoat dong dao tao bdi dudng dé ning cao hiéu qua hoat dong, xay dung
mot doi ngili can bod xung tam, dap tng tot yéu cau thuc tién dang 13 mot bai toan 1én
trong qua trinh cai cach ché do cong vu trén Thanh phé H6 Chi Minh hién nay. Dé thuc
hién tot yéu cau nhiém vu do, can phai c6 su dot pha manh mé trong tu duy va tam nhin,
su phdi hop chit ché, quan tim siu sat cua cac cap, cac nganh nhim dam bao cong tac
dao tao, bodi dudng can bd, cong chirc vién chirc 1a co so tién quyét thuc hién thang loi
cac nhiém vu chung ctia Thanh phé H6 Chi Minh trong thoi gian t6i.
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