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Hoc vién la trung tém dao tao, SU MANG

boi dudng lanh dao cao cdp cla
Thanh phs H& Chi Minh gép phan
kién tao phdt trién dat nuéce va la
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vé dinh hudng, chién lugc, chinh
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PHAT TRIEN NGUGN NHAN LUC G101 NGOAI NGO
CHO THANH PHO HO CHi MINH TRONG KY NGUYEN MG

Ngay nhan bai: 05/01/2025; ngay nhan lai bai: 02/02/2025; ngay duyét dang: 25/02/2025
NGO THI THU HIEN®

TOM TAT

Trong ky nguyén héi nhdp va phat trién dat nwée, nguon nhan lec gioi ngoai ngir tro
thanh yéu t6 quyét dinh trong viéc ndng cao kha nang canh tranh ciia Thanh phé Ho Chi
Minh (TPHCM) trén truong quoc té. Bai viét phan tich tam quan trong cua viéc phdt
trién nguon nhan liec gidi ngoai ngit, ddc biét la tiéng Anh cho TPHCM trong boi canh
mdi. Pong thoi, nghién civu dé xudt cdc gidi phdp phdt trién nguon nhan lic ngoai ngiv
chat lwong, nham tao ra mét lee heong lao ddng ddp ing nhu cau ngdy cang cao cia thi
trieong vé nang lyc ngoai ngi.

Tw khéa: hoi nhap, nguén nhan lyc, ngoai ngir; Thanh pho”' Ho6 Chi Minh.

ABSTRACT

In the era of integration and national development, human resources with good
command of foreign languages has become a decisive factor in enhancing the
competitiveness of Ho Chi Minh City (HCMC) in the international arena. The article
analyzes the importance of developing human resources with proficiency in foreign
languages, especially in English, for HCMC in the new context. At the same time, the
article proposes solutions to developing the human resources with proficiency in foreign
languages in order to create a workforce that meets the increasing market demand for
foreign language skills.

Keywords: integration, human resources, foreign languages, Ho Chi Minh City.

1. D3t van dé

La trung tdm kinh té, van hoa va gido duc hang dau Viét Nam, Thanh phd H6 Chi
Minh (TP.HCM) déng vai trd quan trong trong viéc thuc day nén kinh té qudc gia. Trong
bdi canh toan cau hoa va nén kinh té tri thirc phat trién manh mé, ngoai ngir - dac biét 1a
tiéng Anh - tré thanh yéu t6 then chdt gitp thanh phd nang cao ning luc canh tranh, hoi
nhap qudc té va mo rong co hoi hop tac trong céac linh vyc quan trong nhu thuong mai,
dau tu, gido duc va du lich.

Theo 1y thuyét hoc tap xi hdi cta Albert Bandura, hoc ngoai ngit khong chi 1a tiép thu

® Thac si, giang vién Khoa Ly luén co s&, Hoc vién Can bd TP.HCM, n.tthien@hcmca.edu.vn
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kién thirc ma con 1 qué trinh quan sat, twong tac va thyc hanh trong méi truong thyc té.
Viéc thanh thao ngoai ngir gitp ca nhian mé rong mang ludi quan hé, giao tiép hiéu qua
v6i dbi tac qudc té va tiép can nén vin hoa da dang, tir d6 gia ting co hoi phat trién sy
nghiép trong béi canh kinh té toan cau (Anwar & Favzia, 2020). Bdi véi doanh nghiép,
ngudn nhan lyc gioi ngoai ngir khong chi hd tro ma rong thi trudng ma con gitp nim bat
cong nghé tién tién, nang cao ning suat va strc canh tranh. Ngoai ngit cling dong vai tro
quan trong trong phat trién bén viing, gitip cac chuyén gia, nha nghién ctu tiép can mo
hinh tién tién va hop tac qudc té trong cac nganh cong nghiép trong diém nhu cong nghé
thong tin, ning lugng tai tao va y té. TP.HCM dang tap trung phat trién cac linh vuc chién
lwge nay, doi hoi ngudn nhan luc ¢o trinh 46 ngoai ngir cao dé 1am viéc trong moi trudong
qudc té, thuc day tang truong va d6i moi sang tao.

Nhin chung, viéc nang cao trinh d¢ ngoai ngtr khong chi 1a nhu cau c4 nhan ma con
1a chién luoc quan trong gitip TP.HCM mé rdng quan hé ddi tac toan ciu, nang cao chat
luong ngudn nhén lyc va hudng toi phat trién bén ving trong thoi ky hoi nhap.

2. Phuong phap nghién ciru

Trong bai viét ndy, tac gia st dung phuong phap nghién ctru dinh luong, bang viéc
tién hanh khao sat trén 305 nguoi dan séng tai TP.HCM véi da dang nganh nghé nhu sinh
vién, can bg cong chuc vién chuc, cong nhan, nguoi ndi trg, tu kinh doanh... qua cong
cu Google Forms. Cau hoi khao sat tip trung vao cac van dé nhu trinh d6 ngoai ngit hién
tai, mirc d6 can thiét cua k¥ nang ngoai nglr trong cong viéc, cac rao can trong viéc hoc
ngoai ngir, va nhu cau dao tao. Sau khi thu thap va phan tich dir li€u, cac két qua s€ dugc
tong hop dé dua ra nhimng giai phap chién luoc phat trién nguon nhan luc gioi ngoai ngir
tai TP.HCM trong ky nguyén mai.

Bang 1: Thong tin vé nhan khau hoc ciia 305 ngudi tham gia khao sat:

Gidi tinh Ty 1€
Nam 39,7%
Nu 60,3%
P tudi Ty 1é
Duoi 18 1,6%
18-24 23,9%
24-34 29,8%
34-45 33,1%
Trén 45 11,5%
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Trinh d hoc vén Ty 1€
Cao déng - dai hoc 74,8%
Sau dai hoc 21,3%
Khac 3,9%
Nganh nghé Ty 1¢
Hoc sinh, sinh vién 18,4%
Can b0, cong churc, vién chire 72,5%
Cong nhan 2,3%

Ngudi ndi trg 1%
Tu kinh doanh 4,9%
Khéac 0,9%

Nguon: Khdo sat cia tac gia, thang 12 nam 2024

3. Két qua nghién ciru

3.1. Tinh hinh phat trién nguon nhén lwc giéi ngoai ngiv hién nay tai Thanh pho
Hoé Chi Minh

Mic du TP.HCM d3 dat duge nhiéu thanh tyu trong phat trién dao tao ngué)n nhan luc
c¢6 chat lugng nhung ngudn nhan lyc ¢é ning luc, trinh d gioi vé ngoai ngit hién nay
con thiéu va khong dong déu trén mot sd phuong dién. Trong khi tiéng Anh dugc xem
1a ngdn ngit chu yéu trong giao tiép quc té, viéc st dung thanh thao tiéng Anh ¢ nhiéu
ddi tuong lao dong van con han ché, dic biét 1a trong cac nganh nghé doi héi ky nang
chuyén sau. Ngoai ra, sy phat trién nhanh chong ctia cong nghé thong tin va cac nén tang
truc tuyén cling dat ra yéu cAu vé viéc dao tao nhan luc gi6i ngoai nglr mot cach linh hoat
va hién dai hon.

Qua thuc té nghién ciu, tién hanh khao sat va danh gia, thyc trang mot s6 diém ndi bat
trong phat trién ngudn nhan luc ngoai ngit tai TR.HCM hién nay c6 thé ké dén nhu sau:

3.1.1. Nhu cau hoc ngoai ngir ngdy cang cao

TP.HCM 14 trung tdm kinh té, van héa va gido duc 16n nhat cua Viét Nam, thu hat
nhiéu cong ty qudc té va dbi tic nudc ngoai. Nhu cau giao tiép bang ngoai ngit, dic biét
la tiéng Anh, trong cac linh vuc nhu thuwong mai, cong nghé¢, dich vu tai chinh, va du lich
ngay cang ting. Diéu nay thuc day su phat trién clia cic chuong trinh dao tao ngoai ngi,
tir cac khoa hoc ngan han dén cac chuwong trinh hoc chinh quy tai cac trudng phd thong,
dai hoc, cao d:flng.
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Trong giai doan tir nam 2020 dén 2024, nhu cau hoc ngoai ngit tai Thanh phd HO
Chi Minh da c6 nhitng bién dong dang chii y. Theo thong ké tir S& Gido duc va Do tao
TP.HCM, trong 5 nam gan ddy, thanh phd can tuyén 2.651 gido vién cac mon ngoai ngit
(chu yéu 14 tiéng Anh), tin hoc, gido duc thé chat, Am nhac va my thuat, nhung chi tuyén
duoc 1.667 nguoi, dat 62,88%. Riéng mon tiéng Anh, nhu cau tuyén dung 1a 1.129 gido
vién, nhung chi tuyén dugc 841 nguoi, dat 74,49%. biéu nay cho théy nhu cau hoc tiéng
Anh trong céc trudng hoc van cao, nhung viée tuyén dung gido vién gip nhiéu kho khin
(Bich Thanh, 2024).

Pé dap tng nhu cau hoc ngoai ngit ngdy cang ting, so luong trung tim ngoai ngi tai
TP.HCM da tang dang ké. Nam 2022, theo bao céo cua S& Giao duc va Pao tao TP.HCM,
trong nam nay, trén dia ban thanh phd ¢6 781 trung tdm ngoai ngit va tin hoc dang hoat
dong, bao gdm 102 co sé gido duc ngan han c¢6 von dau tu nude ngoai (Qubc Trung, 2023).
Pau ndm 2023, s6 lugng trung tim tang 1én hon 700. Bén thang 9 nam 2024: Tong sb trung
tAm ngoai ngir va tin hoc trén dia ban TP.HCM da vuot mdc 1.000 (My Dung, 2024).

3.1.2. Pdo tao ngoai ngit trong hé théng gido duc

Chu truong cia Bang va Nha nudc Viét Nam trong viéc tang cuong gido duc va dao
tao ngoai ngit trong hé thdng gido duc qudc dan dugc thé hién thong qua cac chién luge
va chinh sach cu thé, nham dap tmg yéu cau hoi nhap qubc té, phat trién kinh té va xa
héi. Tiéng Anh duoc xac dinh 13 ngoai ngir wu tién, can duoc ddy manh & tat ca cac cap
hoc, tir tiéu hoc dén dai hoc, v&i muc tiéu gitp hoc sinh str dung tiéng Anh nhu m{t cong
cu giao tiép, hoc tap, 1am viéc va phat trién nghé nghiép. Két luan sd 91-KL/TW ngay
12/8/2024 ciia B6 Chinh tri nhdn manh nhiém vu dot pha trong giang day va hoc tap tiéng
Anh, voi1 trong tam: “Tap trung nang cao nang luc ngoai ngir ciia hoc sinh, sinh vién,
timg budc dua tiéng Anh tré thanh ngon ngit thir hai trong truong hoc...”. Dong thoi, ké
hoach nhiém vu va gidi phap trong tam nam hoc 2024 - 2025 cua nganh Gido duc ciing
dit ra yéu cau: “Nghién ctru va xay dung dé an, ké hoach ting budc dua tiéng Anh tro
thanh ngon ngir thir hai trong trudong hoc”.

Tai Thanh phdé H6 Chi Minh, tir nim 2015, 100% hoc sinh 16p 1 da dugc hoc ngoai
ngit (B. Thanh, 2015). Bat ddu tir nim 2024, thanh phd khuyén khich cac truong tiéu hoc
giang day mot s6 moén hoc nhu Toan va Khoa hoc bang tiéng nudc ngoai. Chinh sach
nay duoc trién khai theo Quyét dinh s 72/2014/QD-TTg ctia Thu tuéng Chinh phi va
Cong van s6 3239/GDDT-VP ciia S& Gido duc va Dao tao vé chudn qudc té trong danh
gi4 nang lyc tiéng Anh ciia hoc sinh phd thong tai TRHCM (M§ Dung, 2024).

Viéc nang cao ning luc ngoai ngir trong hé théng gido duc khong chi gitup hoc sinh
tiép cén voi tri thirc toan cdu ma con tao nén tang ving chic cho ngudn nhan luc chat
luong cao, dap Gmg yéu cau phét trién ctia dat nude trong bdi canh hoi nhap qudc té. Hién
nay, TP.HCM c6 rat nhiéu hé thong dao tao ngoai ngit, phuc vu nhu cau hoc tip va ning
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cao k¥ ning ngoai ngir ciia nguoi dan, v6i nhiéu loai hinh co so dio tao, tir cac trudng dai
hoc, cao d'fmg, dén cac trung tam ngoai nglt va cac co sé day hoc tu nhan. Theo khédo sat
cua tac gia, co 78,4% nguoi lao dong tai TP.HCM hoc ngoai ngir ¢ truong; 31,5% tham
gia cac khoa hoc ngoai ngir; 34,8% hoc online qua ung dung; 40,3% tu hoc va hoc qua
cac hinh thirc khac 1a 3,3%.

Biéu dd 1. Hinh thirc hoc ngoai ngir ciia ngwdi dan tai TP.HCM

Hoc & truwdng 239 (78,4%)

Tham gia cac khéa hoc ngoai
ng¥

Hoc online (qua tng dung, video, 106 (34,8%)

—123 (40,3%)

0 50 100 150 200 250

Nguén: Khdo sdt cia tac gia, thang 12/2024

Thanh phd H6 Chi Minh c¢6 mot hé théng dao tao ngoai ngir da dang loai hinh va
phong phu vé co s& bao gdm gido duc chinh quy tai cac truong dai hoc, cao dang, trung
tam ngoai ngtt, co sé tu nhan va nén tang truc tuyén. Céc co sé gido duc dai hoc dao tao
chuyén sau vé nhiéu ngon ngir khac nhau, ciing vdi cac dai hoc chuyén nganh khac ciing
tich hop ngoai ngit vao chuong trinh giang day. Hé thong trung tim ngoai ngit 10n cung
cap cac khoa hoc tir co ban dén nang cao, bén canh do6 1a cac trung tim dao tao tiéng
Nhat, Han, Trung. Ngoai ra, nhiéu co s& tu nhan m& 16p hoc nho 1€, tap trung vao thuc
hanh va giao tiép. Pao tao truc tuyén cling phét trién manh véi cac nén tang nhu Topica,
EF, Duolingo, mang lai sy linh hoat cho ngud1 hoc. Nho d6, TP.HCM khong chi nang cao
trinh d6 ngoai ngir ctia ngudi dan ma con thuc day hoi nhap quc té va phat trién kinh té
bén viing.

3.1.3. Tinh hinh hoc ngoai ngit cia ngwoi lao dong Thanh phé Hé Chi Minh

Viéc hoc ngoai ngit, ddc biét 1a tiéng Anh (chiém 95,1%), ngay cang dugc ngudi lao
dong TP.HCM xem la yéu t6 then chét trong sy nghiép va cudc sdng. Ngoai ngir khong
chi 1a cong cu giao tiép qudc t& ma con mo ra nhiéu co hdi nghé nghiép, giup ning cao
niang luc hoc tap va phat trién ca nhan. Thanh thao ngoai ngit gitip ngudi lao dong tiép
can tri thire toan cau, 1am viéc hidu qua trong méi truong qudc té va gia ting kha ning
thang tién trong cong viéc.
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Biéu dd 2. Kha ning sir dung ngoai ngir ciia ngudi dan tai TP.HCM

Tiéng Anh 290 (95,1%)

Tiéng Trung
Tiéng Nhat 10 (3,3%)
Tiéng Han 6 (2%)
Tiéng Phap 13 (4,3%)
Khac 15 (4,9%)

0 100 200 300

Nguon: Khéo sdt ciia tac gid, thang 12/2024

Bén canh d0, ngudi dan néi chung va luc luong lao dong néi riéng & Thanh phd nay
ngdy cang nhan thic 16 tim quan trong cia viéc hoc ngoai ngir, dic biét 1a tiéng Anh.
Déi v6i nhiu ngudi lao dong, viéc so hitu ki ning ngoai ngir gitip ho cai thién kha nang
thiang tién trong cong viéc, tao dung mdi quan hé tot hon véi ddi tac qudc té, dong thoi
gia tang kha nang canh tranh trén thi truong lao dong. Ngoai ra, viéc hoc ngoai ngir con
mang lai loi ich trong viéc tiép can cac tai liéu hoc thuat, nghién ctru, va thong tin chuyén
nganh cap nhat tir cic nén tang truyén thong qudc té. Trong bdi canh hoi nhap toan cau,
ngoai nglr tré thanh mot cong cu quan trong khong chi trong cong viéc ma con trong
cudc song hang ngay, khi nguoi lao dong can giao tiép véi khach hang hodc ddi tic nudce
ngoai. Theo khao sat, 36,7% ngudi lao dong tai TP.HCM cho rang hoc ngoai ngir rat
quan trong, 31,5% cho rang quan trong, chi 7,2% cho rang khong quan trong.

Biéu @6 3. Nhan thirc ciia ngwoi dan tai TP.HCM vé tAm quan trong ciia viéc hoc
ngoai ngir

@ Rét quan trong
@ Quan trong

@ Binh thuong

@ Khéng quan trong

Nguon: Khdo sat cia tac gid, thang 12/2024
Tuy nhién, du nhu cau cao va y thic dugc tam quan trong cua viéc hoc ngoai ngfr,
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trinh do ngoai ngir cia ngudi lao dong Thanh phd H6 Chi Minh hién nay van chi & mirc
trung binh (60%), s6 ngudi kha chi chiém 21,6% va sd ngudi gioi va rat gioi ngoai ngir
chiém ty 1& rat khiém ton. VAn con nhiéu ngudi kém ngoai ngit (11,5%).
Biéu d6 4. Mtrc d thanh thao ngoai ngir ciia ngudi dan tai TP.HCM
@ Rét gioi
® Gidi
® Kha
@ Trung binh
@ Kém
@ Khong biét

Nguén: Khdo sdt cia tac gia, thang 12/2024

3.2. Nguyén nhén lyc lwong lao dpng tai Thanh pho Ho Chi Minh chwa giéi ngoai
ngir

Maic du TP.HCM c6 mét luc luong lao dong 16n, nhung theo khao sat, k¥ nang ngoai
nglr cia nguoi lao dong van chua déng déu, dac biét 1a kha nang st dung ngoai ngilr
trong giao tiép chuyén nghiép va cong viéc. Phan 16n ngudi lao dong chi dat trinh do cin
ban, dap tmg yéu cau giao tiép thong thuong, chua du dé 1am viée trong cac moi trudng
chuyén nghiép hodc qudc té.

Nguoi lao dong TP.HCM, dac biét 1a nguoi lao dong tré, cd xu hudng dau tu vao viéc
hoc ngoai ngir, nhat 1a tiéng Anh, nhung van gap kho khan trong viéc trd nén thanh thao.
Theo két qua khao sat, nhitng nguyén nhan sau anh huéng dén viéc hoc gioi ngoai ngir
cta nguoi lao dong 6 TP.HCM:

Biéu dd 5. Nhirng khé khin khi hoc ngoai ngir ciia nguoi dan TP.HCM

Thiéu thoi gian 177 (58%)

Thiéu tai liéu hoc tap 69 (22,6%)

Thiéu dong luc 163 (53,4%)
Thiéu gido vién gidi 60 (19,7%)
Khé khan trong viéc thqc ha!Th 215 (70,5%)
giao tiép

Khac

0 50 100 150 200 250

Nguon: Khdo sat cia tac gia, thang 12/2024



100 NGO THI THU HIEN - PHAT TRIEN NGUON NHAN LUC...

3.2.1. Thiéu thoi gian

Nguoi lao dong TP.HCM hau hét 6 lich lam viéc ban ron va cang théng. Nhiéu nguoi
phai lam viéc tir sang dén t6i, di chuyén trén dudng véi tinh trang giao thong khé khin va
mat thoi gian nhiéu, do d6 viéc danh thoi gian cho cac hoat dong hoc tap ngoai cong vi¢c
nhu hoc ngoai ngir tré nén khé khan. Theo khao sat, co dén 84,6% nguoi dan TP.HCM
chi danh it hon 5 gid mdi tudn dé hoc ngoai ngir.

Malcolm Gladwell (2009) cho ring dé tré thanh mot chuyén gia trong bat ky linh virc
nao, bao gdm hoc ngdn ngit, ban can khoang 10.000 gid luyén tap, tuong duong mdi
ngay mot gid dong hd trong 10.000 ngay lién tyc. Hodc mudn rat ngan hon, mdi ngay
3 gio dong ho trong 3.333 ngay lién tuc (10 ndm). Tuy nhién, trong bdi canh hoc ngoai
ngit, khong phai tat ca thoi gian nay phai Ia hoc chinh thirc, ma bao gdm viée tiép xtic va
str dung ngdn ngi trong cac tinh hudng khac nhau.

Céc chuyén gia ngdn ngir ciing thuong khuyén rang dé hoc ngoai ngir hiéu qua, ngudi
hoc can duy tri viéc hoc thuong xuyén, it nhat tir mot gio moi ngay dé duy tri su tiép xUc
lién tuc voi ngon nglr va cai thi¢n kha nang nghe, noi, doc, viét. Nhu vay, voi luong thoi
gian dudi 5 gid dong hé mot tuan danh cho viée hoc ngoai ngi, rat kho dé nguoi lao dong
Thanh phd tré nén gioi ngoai ngi.

Biéu dd 6. Thoi gian danh cho viéc hoc ngoai ngir ciia nguwoi dan tai TP.HCM
@ Dusi 5 gior
® 5-10gio

© 10- 15 gie
@ Trén 15 gio

Nguon: Khdo sdt cia tac gia, thang 12/2024

Bén canh 0, voi miic sdng cao va chi phi sinh hoat ting, nguoi lao dong phai tap
trung vao cong viéc chinh dé duy tri cudc séng. Ho khong ¢ du thoi gian hodc tai chinh
dé dau tu nhiéu cho viéc hoc ngoai ngir

3.2.2. Thiéu tai liéu hoc tdp

Mac du hién nay ¢ cac co s dao tao ngoai ngit cd nhiéu loai tai liéu hoc ngoai ngilr co
ban hodc pho thong, nhung tai liéu chuyén nganh bang tiéng nudc ngoai (nhu cac sach
chuyén mon, nghién ctru, hodc tai liéu giang day bang tiéng Anh) lai khong phd bién
hodc kho tiép can. Diéu nay khién ngudi hoc giap khé khan trong viée tiép can kién thirc
nang cao hodc ap dung ngoai ngir vao linh vuc chuyén mén ctia minh.
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Kinh té khé khan, thu nhap khong cao, vi¢c mua céc tai li¢u chuyén nganh quéc té
thuong ton kém, nén khong phai ai cling co du didu kién tai chinh dé s¢ hitu chung. Diéu
nay tao ra mdt rao can 16n dbi v6i nhitng ngudi mudn nang cao trinh do ngoai ngir chuyén
nganh.

Chuong trinh dao tao tai cac co s¢ giao duc dai hoc- cao déng, dac biét & cac nganh ky
thuat, khoa hoc, y té, hay cac nganh chuyén mon khéc, mac du c6 day ngoai ngit, nhung
thuong thiéu cac khoa hoc tap trung vao k¥ ning ngoai ngit chuyén nganh. Diéu nay khién
sinh vién hodc nguoi di 1am gip kho khan khi can sir dung ngoai ngit trong cong viéc
chuyén mon.

Ngoai ra, cac khoa hoc ngoai ngit vé chuyén nganh truc tuyén van chua dugc dau tu bai
ban cing véi viéc danh gid, kiém dinh chat luong va s lwong van con han ché, dic biét 1a
nhiing ngoai ngit chuyén nganh khac tiéng Anh.

3.2.3. Thiéu dong luc

Theo 1y thuyét dong luc hoc Deci va Ryan (1985) vé dong luc ndi tai va ngoai tai, viéc
hoc ngoai ngit co thé thuc dy sy nghiép ciia ca nhan qua cac yéu t6 dong luc. Néu nguoi
hoc c¢6 dong lic ndi tai manh mé (thich hoc ngoai ngir dé hiéu biét thém vé van hoa va con
nguoi), ho s€ hoc hiéu qua hon, tir d6 cai thién kha ndng giao tiép, mo rong co hdi nghé
nghiép.

Maic du nguoi lao dong TP.HCM y thic duge hoc ngoai ngtr 1a mot nhu cau quan
trong, nhung khi khong c6 mdt dong luc thuc sy manh mé (vi du nhu cong viéc yéu ciu
st dung ngoai ngit, hodc co hoi hoc tép va giao luu quéc té), ngudi hoc dé bi nan long
va khong duy tri viéc hoc 1au dai. Méi truong 1am viée it yéu té nude ngoai ciing khién
ngudi lao dong khong c6 dong luc hoc tiéng Anh.

3.2.4. Thiéu gido vién gidi

O Thanh phé H6 Chi Minh, ¢6 rat nhiéu co s dio tao, boi dudng ngoai ngit nhung khong
phai tit ca déu co gido vién gioi, dic biét 14 trong cac linh vuc chuyén sau nhu tiéng Nhat,
tiéng Han, hay tiéng Trung, vi khong phai truong, trung tim nao ciing c¢6 quy trinh tuyén
dung nghiém ngit dé chon lya gido vién co chuyén mon va kinh nghiém giang day tt. Mot
s trung tam co thé tuyén dung gido vién dua trén yéu t6 tién luong hon 1a chat luong giang
day. Hodc chi can d6 1a ngudi nudc ngoai s& duoc tuyén vao day ngoai ngit, khong quan tim
ho c6 phuong phap su pham hay khéng. Mot s6 gido vién co thé gioi vé kién thirc ngon ngir
nhung lai thiéu k¥ nang giang day, khién cho viéc truyén dat kién thirc khong hiéu qua.

3.2.5. Khé khan trong viéc thuc hanh giao tiép

Mic du nguoi lao dong TP.HCM c6 thé hoc ngoai ngit qua cac 16p hoc, sach v, va
cac khoa hoc truc tuyén, nhung thiéu mot moi trudng sir dung ngoai ngir thuong xuyén 1a
yéu t6 quan trong. Viéc khong co co hoi giao tiép thuc té bang ngoai ngir s& khién nguoi
hoc khong thé cai thién k¥ nang nghe va noi.
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3.2.6. Nhitng yéu t6 khéc (chwéng ngai tam 1y va thiéu tw tin, khéng xem ngoai ngir la
mot ky nang quan trong)

Nhiéu ngudi hoc ngoai ngir tai TP.HCM cam thdy thiéu tu tin khi phai giao tiép véi
ngudi ban xir hodc trong moi truong qudc té. Ho lo lang vé viée phat am sai, hodc lo s¢ bi
danh gia, khién ho khong dam thyc hanh va sir dung ngoai ngit. Mot s6 ngudi hoc ngoai
ngit chi coi d6 1a mot k¥ ning bo sung chir khong phai 1a mot phan thiét yéu trong cong
viéc hoac cudc séng. biéu nay dan dén viéc hoc ngoai nglr khong thuc sy dugc coi trong
va bo qua viéc nang cao kha ning giao tiép thuc té. Ngoai ra, cac ngdn ngir khac nhu
tiéng Trung, tiéng Nhat, tiéng Han, hay tiéng Phap van chua duoc chu trong phat trién
manh mé&. Piéu nay gy kho khan cho nhimg ngudi lao dong mudn tim viéc 1am trong cac
cong ty, doanh nghiép dén tir cac qudc gia nay hodc cé s dung nhing ngoai ngir

3.3. Gidi phdp phdt trién nguén nhén lwc giéi ngoai ngit cho Thanh pho Ho Chi
Minh

Dé nang cao chat luong ngudn nhén luc ngoai ngit trong ky nguyén méi, TP.HCM can
thuc hién cac gidi phap toan dién:

3.3.1. Gidi phdp cho viéc thiéu thoi gian hoc ngoai ngit ciia ngudi lao dong

T6 chirc 16p hoc ngoai ngit tai co quan 1a mot cach hiéu qua dé nang cao ky ning giao
tiép va phat trién ning luc chuyén mén cho can bd, nhan vién trong méi truong cong
viéc. Dua trén nhu cau thyc té cua co quan, don vi, cO thé t6 chirc 16p hoc ngoai ngir béng
cac ngdn ngit phd bién nhu tiéng Anh, tiéng Trung, tiéng Nhat, tiéng Han... Néu co quan,
don vi c6 yéu cau 1am viéc véi ddi tac quéc té tir mot khu vuc cu thé, nén chon ngon ngir
ctia khu vuc d6. Pua ra nguyén tic cua 16p hoc, danh gia qua trinh hoc mot cach nghiém
tac 1a cach giap 16p hoc duy tri lau dai. Hoc tai chd s& gitp ngudi lao dong khong mat
thoi gian va strc luc di chuyén tir chd 1am dén 16p hoc, dong thoi gan véi nhu cau cu thé
ctia moi truong 1am viée co yéu cau vé ngoai ngir.

3.3.2. Giai phdp cho viéc thiéu tai liéu hoc tdp

M&i nguoi lao dong déu ¢ it nhat mot chuyén nganh ho mong mudn phat trién. Hoc
ngoai ngir chuyén sau vé chuyén nganh dé 1a mot trong nhiing cach dé thing tién trong
nghé nghiép. Dé tao dong luc hoc ngoai ngit chuyén nganh cho nguoi lao dong, cac co
quan, to chirc can trang bi céc tai liéu ngoai ngit chuyén nganh phi hop vai yéu cau cong
viéc. Cac tai li¢u nay khong chi gitip nguoi lao dong cai thién k¥ ndng ngén ngir ma con
hd trg ho trong cong viéc, nang cao hiéu qua lam viéc.

Vé tai liéu chuyén nganh, cic co quan co thé cung cdp cac tai liéu bang ngoai ngit
(tiéng Anh hodc cac ngdn ngit khac) lién quan tryc tiép dén nganh nghé ma nguoi lao
dong dang lam. Cac tai liéu nay co thé 1a sach, bai viét, bao cao nghién ciru, hodc tai lidu
hoc thuat chuyén nganh (vi du: tai licu vé cong nghé thong tin, marketing, tai chinh, y té,
k¥ thuat...). Cac co quan c6 thé tim kiém tai liéu chuyén nganh tir Google Scholar (cac
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bai bao nghién ciru, luan vin, sach chuyén nganh mién phi hoic c6 phi), ResearchGate
(mang xa hoi danh cho cic nha nghién ctru, co thé xin cung cdp ban sao cic bai bao
nghién ctru tir cac tac gia, Elsevier (ScienceDirect) (cung cp cac bai bao khoa hoc va tai
lidu hoc thuat trong nhiéu linh vuc (c6 phi)), hodc mua sach ngoai ngit chuyén nganh tir
trang Amazon...

MGdi co quan can thiét ké mot ké sach ngoai ngit co ban va chuyén nganh dé ngudi lao
dong dé dang tiép can sach va tai liéu ngoai ngir khi can hoc hay tra clru trong qua trinh
thuc hién thao téc, ky nang lién quan dén chuyén mén, nghiép vu.

3.3.3. Tao dong lyc cho nguoi lao dong trong qua trinh hoc ngoai ngiv

Lanh dao cac co quan can giai thich cho ngudi lao dong thiy rang viéc hoc ngoai ngit
s& gitip ho nang cao co hoi thang tién trong cong viéc. Chang han nhu dé dang mé rong
co hdi nghé nghiép bang cach giao tiép vaoi ddi tac qudc té; tang thu nhap; nang cao kha
nang tu duy, sang tao va giai quyét van dé... Pong thoi, tao moi truong hoc tap tha vi va
dé tiép can, khuyén khich nguoi lao dong hoc ngoai ngir tai co quan voi cha dé lién quan
dén cong viéc thuc té hodc to chirc cac cude thi trd choi ngdn ngir dé ngudi lao dong c6
thé hoc ma khong cam thiy cing thang. Qua d6 can khen thudng va ghi nhan, tao co hoi
thang tién cho nhiing nguoi lao dong c6 thanh tich hoc ngoai ngir tot; cong nhan sy nd
lyc cua nhan vién hoc ngoai ngilr qua céc budi khen thuong, tao co hdi cho ho thé hién
kha ndng ngoai ngir trong moi trudng lam viée.

3.3.4. Gidi phdp cho vin dé thiéu gido vién gidi va tao méi truong thire hanh giao tiép

bé giai quyét vén dé thiéu gi4o vién ngoai ngir ¢o trinh dJ cao, cac co quan, don vi co
thé tan dung nguén nhan luc ndi bd c6 kha nang ngoai ngir tbt dé to churc cac 16p hoc noi
bo. Pong thoi, viée hop tic véi cac trung tim ddo tao uy tin hodc moi chuyén gia giau kinh
nghiém trong giang day va tmg dung ngoai ngit thuc té s& gitip dam bao chat lugng dao tao
va hiéu qua giang day. Bén canh viéc nang cao ning luc giang day, TP.HCM can chi trong
phat trién moi truong thuc hanh ngoai ngit thong qua cac hoat dong giao luu vin héa, hop
tac gitra doanh nghiép trong va ngodi nudc, ciing nhu cic chuong trinh thyc tap qudc té.
Viée to chire cac chuong trinh trao ddi hoc sinh, sinh vién va lién két dao tao vdi cac to chire
gido duc nudc ngoai s& gitip ngudi hoc ¢6 co hoi sir dung ngoai ngit trong bdi canh thuc té,
tir 46 nang cao k¥ ning giao tiép va hiéu biét vé da dang vin hoa. Céc giai phap nay khong
chi gitp cai thién chét lugng giang day ma con tao ra moi trudng hoc tap chu dong, thic
day kha nang hoi nhap qudc té cua lyc luong lao dong va thé hé tré.

3.3.5. Mot sé giai phdp khéc

- Ndng cao chat lwong gido duc ngoai ngi tai cac cap hoc

Viéc cai tién va d6i méi chuong trinh giang day ngoai ngif tai cic co s gido duc phd
thong va giao duc dai hoc 1a yéu ciu cip thiét nhdam nang cao ning luc ngoai ngit cho
nguoi hoc, dap Gmg nhu cau hdi nhap qudc té. Chuong trinh giang day can duoc diéu
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chinh theo hudng phat trién toan dién cac k¥ ning ngdn ngit, dic biét chu trong k¥ ning
giao tiép, tu duy phan bién va kha niang st dung ngoai ngir trong mdi trudng chuyén
nghiép. Déng thoi, nang cao chét lugng ndi dung dao tao, viéc phat trién doi ngil gido
vién ngoai ngir c6 trinh d§ chuyén mon cao, nang lyc su pham viing vang va kha nang
cap nhat phuong phép giang day hién dai 1a yéu té quan trong. Nhiing cai tién nay khong
chi gitip t6i wu hoa qua trinh giang day ma con tao diéu kién cho nguoi hoc tiép can véi
phuong phép hoc tap linh hoat, hiéu qua, phu hop véi xu hudéng giao duc hién dai va nhu
cau thi truong lao dong toan cau.

- Tang cwong dao tao ngoai ngit cho lao déng chwa cé nén tang gido duc bic cao

Nham thu hep khoang cach vé trinh d6 ngoai ngit giita cac nhom lao dong, TP.HCM
can trién khai cac chuong trinh dio tao ngan han, dé tiép can va phi hop véi nhu cau thuc
tién. Viéc thiét ké cac khoa hoc theo dinh hudng timg dung, tip trung vao k¥ ning giao
tiép va sir dung ngoai ngit trong moi truong lam viée s& gitp nang cao hiéu qua dao tao.
Su hop tac gitra cac trung tam dao tao, doanh nghi€p va co quan quan ly co vai tro quan
trong trong vi¢c td chirc cac 16p hoc theo hinh thirc linh hoat (truc tuyén va truc tiép), dap
tmg da dang ddi trong hoc vién. Bén canh d6, viéc ap dung phuong phap giang day thuc
tién, tich hop cac tinh hudng giao tiép chuyén nganh va moé phong méi truong lam viéc
thuc té s& giup nguoi hoc nhanh chong tng dung ngoai ngit vao cong viéc hang ngay, tir
d6 nang cao nang suat lao dong va kha nang hoi nhap trong bdi canh toan cau hoa.

- Ung dung cong nghé trong gidng day ngoai ngir

Trong bdi canh chuyén doi s6 va hoi nhap quéc té, viée img dung cong nghé vao giang
day ngoai ngir trd thanh xu hudng tat yéu nham nang cao hiéu qua hoc tap. TP.HCM dang
tich cuc thuc diy hop tac vdi cac doanh nghiép cong nghé dé phat trién cac phan mém
hoc ngoai ngir chuyén biét, gitip ngudi hoc tiép can phuong phap giang day hién dai, linh
hoat va c4 nhan hoa. Viéc tich hop tri tué nhan tao (AI) va cac nén tang hoc tap tuong tac
vao giang day khong chi tdi uu héa qua trinh hoc tdp ma con tao diéu kién cho nguoi hoc
phat trién k¥ ning ngon ngir mot cach hiéu qua. Cac khoa hoc truc tuyén két hop cong
nghé thuc té a0, phan tich dit liéu hoc tdp va c4 nhan hoéa ndi dung giang day gitp ning
cao kha ning tiép thu, rén luyén phat am chuan va cai thién ky nang giao tiép trong moi
truong qudc té. Trién khai dong bd cac giai phap cong nghé trong gido duc ngoai ngir
khong chi hd trg ngudi hoc chii dong va linh hoat hon trong qua trinh tiép thu kién thirc
ma con gop phan nang cao chit lugng dao tao, dap ing nhu cau nhéan lyc chét lugng cao
ctia TP.HCM trong bdi canh toan cau hoa.

4. Két luan

Trong bdi canh hoi nhap qudc té, viéc nang cao trinh d6 ngoai ngir ciia ngudn nhan luc
TP.HCM la yéu t6 then chdt gitip ting cuong nang luc canh tranh va thiic day phat trién
kinh té - xa hoi. Bé dat duoc muc tiéu nay, thanh phé can dau tu vao cac chuong trinh
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dao tao ngoai ngit chat lugng cao, md rong hop tac giira co so gido duc va doanh nghiép,
déng thoi nang cao nhan thirc xa hoi vé thm quan trong cua ngoai ngtt. Bén canh do, viéc
rén luyén k¥ nang mém va giao tiép da van héa giup ngudoi lao dong tmg dung ngoai ngit
hiéu qua trong moi trudng qudc té. Trién khai dong bd cac giai phap ndy s& tao nén tang
virng chéc cho sy phat trién bén viing cia TP.HCM, dap tmg nhu cau nhén lyc chat luong
cao va nang cao vi thé cta thanh phé trong khu vuc va trén thé gidi.
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