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CACYEU TG ANH HUGNG DEN Y DINH CHUYEN D01 SO TRONG
QUAN LY VAN HANH NHA CHUNG CU TAI THANH PHO HO CHi
MINH: TIEP CAN THEO MO HINH UTAUT VA TOE

Ngay nhdn bai: 24/4/2025; ngay nhdn lai bai: 20/5/2025; ngay duyét dang:
VO THANH TUYEN®

TOM TAT

Nghién civu nay nham xdc dinh cdac yéu té anh hiong dén y dinh chuyén déi sé trong
quan 1y van hanh nha chung cw tai thanh phé Ho Chi Minh dwoc tiép cdn theo mé hinh
Thong nhdt vé Chap nhdn va Sit dung Cong nghé (UTAUT) va M6 hinh Céng nghé - To
chirc - Méi truong (TOE). Dit liéu dwoc thu thdp tie 205 nhan sw quan 1y chung cuw bang
khdo sat bang héi va 15 cudc phong vin sau. Két qua phan tich PLS-SEM cho thdy cdc
yéu 16 nhw sw hé tro tir lanh dao, chinh sach nha nuée, s hé tro doi tac va moi quan tam
cd nhan c¢é anh hwong tich cuc dang ké dén y dinh chuyén doi sé. Ngwoc lai, ky vong hiéu
sudt va tinh quan sat duoc lai cho két qua tiéu cuc, phan anh sy lo ngai thuc 1é so véi
ky vong Iy thuyét. Nghién ciru ciing khang dinh tinh phit hop ciia mé hinh UTAUT-TOE
trong boi canh dia phwong, dong thoi dé xudt cac ham y chinh sach thic day chuyén doi
s6 hiéu qua hon trong quan Iy nha & dé thi.

Tw khoa: Chuyén doi s6; Quan ly van hanh nha chung cw; UTAUT; TOE; Y dinh
hanh vi; TPHCM; M6 hinh PLS-SEM.

ABSTRACT

This study investigates the factors influencing the intention to implement digital
transformation in apartment building management in Ho Chi Minh City, adopting the
Unified Theory of Acceptance and Use of Technology (UTAUT) and the Technology -
Organization - Environment (TOE) frameworks. Data were collected from 205 apartment
management personnel through a structured questionnaire survey and 15 in-depth
interviews. Partial Least Squares Structural Equation Modeling (PLS-SEM) analysis
revealed that leadership support, government policies, partner support, and personal
interest exert significant positive effects on the intention to adopt digital transformation.
In contrast, performance expectancy and observability showed negative effects, reflecting
practical concerns outweighing theoretical expectations. The findings also confirm the
applicability of the integrated UTAUT-TOE model in the local context and provide

*) Tién si, Truong Pai hoc Khoa hoc Xa hdi va Nhan van - Dai hoc Québc gia TP. Hd Chi Minh; Truong Pai hoc
Su pham Ky thuat Thanh phé Ho Chi Minh
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policy implications for promoting more effective digital transformation in urban housing
management.

Keywords: digital transformation, apartment building management;, UTAUT; TOE;
behavioral intention, Ho Chi Minh City; PLS-SEM.

1. Pit van dé

Trong bdi canh db thi hoa nhanh va nhu cau nang cao chét lugng séng do thi, viéc
quéan 1y van hanh nha chung cu tai cac thanh phd 16n nhu Thanh phé H6 Chi Minh (TP.
HCM) ngay cang giit vai trd trong yéu. Sy gia ting nhanh chéng cta cac khu cin ho cao
tang doi hoi cong tac quan 1y phai duoc chuyén nghiép hoa, tir ki thuat ha ting dén dich
vu cu dan. Theo Chuong trinh phat trién nha & TP.HCM giai doan 2021-2030, thanh phd
dinh hudéng chuyén d6i mé hinh nha & tir thap ting sang cao ting, dong thoi thuc day tmg
dung cong nghé trong quan 1y, van hanh, nham phat trién bén viing va st dung hiéu qua
quy dat d6 thi (Uy ban Nhan dan TP.HCM, 2022). Bén canh d6, chuyén ddi s6 (CDS)
trong linh vuc nay khong chi 1a xu huéng, ma con 1a mot doi hoi tat yéu dé tdi uu hiéu
qua van hanh va gia ting su hai long cta cu dan. Theo Chién luoc qubc gia vé CDS dén
nam 2025, dinh hudng dén nam 2030, chinh phu Viét Nam xéc dinh ba tru c¢dt 1a chinh
phu s6, kinh té sb va xa hoi sd - trong do, quan ly do thi, ha téng va nha & la cac linh vuc
vu tién (Thi tuéng Chinh phii, 2020). Cung v6i d6, Bé an “Xay dung TP.HCM tré thanh
d6 thi thong minh” (2017) ciing khuyén khich ap dung cong nghé s toan dién trong quan
Iy nha & va cong trinh cong cong.

V& mat hoc thuat, c6 nghién ctru cua Tornatzky va cong su (1990) vé md hinh cong
nghé - to chirc - mdi trudng, hay mo hinh chap nhan va sir dung cong nghé¢ UTAUT
(Venkatesh va cong sy, 2003) 1a mot trong nhiing khung ly thuyét toan dién, duogc s
dung rong rii trong nghién ctru hanh vi chap nhan cong nghé. Ngoai ra, cac nghién ctru
thuc nghiém nhu cua Farmani va cong su (2018) va Chen va cong su (2019) da minh
chtng hiéu qua ctia cong nghé sb trong quan 1y toa nha thong qua tmg dung IoT, BIM va
hé thong bao tri du doan.

Tuy nhién, cac nghién ctru chuyén sau vé chuyén ddi sé trong quan 1y van hanh nha
chung cu van con han ché, dic biét trong bdi canh dja phuong nhu TP.HCM. Nhiéu cong
trinh da tiép can khia canh k¥ thuat hodc hanh chinh nhung chua lam o dac thu nganh
quan ly chung cu tai Viét Nam (Shih va cong su, 2008; Apfel va cong su, 2021; Nguyen
va cong su, 2022; Chen va cong su, 2023). Ngoai ra, yéu t6 nhan thire va ky nang sb cua
cac bén lién quan nhu ban quan 1y, cu dan va nha cung cap cong nghé van chua duoc
phan tich day du (Najah va cong su, 2023). Miac da UTAUT va TOE da duoc ap dung
trong nhiéu linh vic, viéc kiém nghiém mé hinh ndy trong nganh quan 1y bat dong san
tai Viét Nam van con méi (Zhang va cdng su, 2024; Sang va cong su, 2024).
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Nghién ctru nay lya chon mé hinh két hop UTAUT va TOE dé phan tich cac yéu t6
anh huong dén ¥ dinh chuyén déi s6 trong quéan 1y van hanh nha chung cu tai TP.HCM.
Viéce két hop UTAUT - von nhan manh yéu t6 ca nhan va hanh vi cong nghé - véi TOE -
chu trong bdi canh t6 chirc va moi trudng - gitip phan tich toan dién ¥ dinh chuyén d6i sb
trong linh vuc quan 1y chung cu, noi ¢6 su tham gia ctia ca con ngudi, to chirc va chinh
sach xa hoi. Nghién ciru khong chi 1am 16 tinh phut hop ciia UTAUTva TOE trong boi
canh d6 thi Viét Nam, ma con cung cap ham y thuc tién va chinh sach hd tro trién khai
chuyén doi s hiéu qua, huéng dén muc tidu nang cao chat luong dich vu quan 1y chung
cu va sy hai long cua cu dan.

2. Phuong phép nghién ctru

Nghién ctru str dung phuong phap hdn hop, két hop dinh tinh va dinh luong. Dit liéu
so cap dugc thu thap thong qua khao sat bang hoi va phong van. Thu thap thong tin dinh
tinh duogc tién hanh bang phong van 15 cudc (g0m 8 nhan vién va 4 quan 1y thudéc Ban
quéan 1y chung cu, 02 chuyén gia trong linh vic chuyén ddi s6 c¢6 kinh nghiém quan 1y toa
nha, 01 chuyén gia vé chuyén d6i s6) nham hiéu chinh thang do va xac dinh lai mé hinh
nghién ciru phit hop véi bdi canh thuc tién, doi chiéu cac két qua dinh lwong nham ting
cuong gia tri giai thich sau khi c6 két qua kiém dinh gia thuyét. Giai doan dinh luong
duoc thuc hién béng bang hoi khao sat 205 ddi tuong la can bd va nhan sy thuoc Ban
Quan 1y van hanh chung cu tai TP.HCM, gdm 99 phiéu ban gidy va 106 phiéu truc tuyén.
Hoat dong khao sat dit liéu so cap duge thuc hién tir 07/01/2025 dén 01/3/2025.

Ngoai ra, nghién ctru con st dung dit liéu thir cap tir cac ngudn hoc thuat uy tin thudce
hé thdng Web of Science hodc Scopus dé dam bao do tin ciy trong phan tong quan 1y
thuyét.

Phan tich dir liéu duogc thuc hién béng phﬁn mém SPSS (mo ta théng ké, dac diém
mau, kiém tra phan phéi dit liéu) va SmartPLS dé kiém dinh mé hinh céu trtc tuyén tinh
theo phuong phap PLS-SEM. Két qua thong ké mo ta mau nghién ctru nhu sau:

Bang 1. Két qua thong ké mé ta miu nghién ctru

Tiéu chi Phén loai Tan suat (n) | Ty 1& (%)
Giéi tinh Nam 110 53,7%
Nir 95 46,3%
Trinh d9 hoc vén Cao dang - Pai hoc 173 84,4%
Trén dai hoc 32 15,6%
Kinh nghiém lam viéc | Du¢i 2 ndm 47 22,9%
Tt 2 dén dudi 4 nam 80 39,0%
Tir 4 dén dudi 6 nim 63 30,7%
Tur 6 nam tro 1én 15 7,3%
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Murc do tuw nguyén sir | Binh thuong 30 14,6%
dung CNS Tu nguyén 63 30,7%
Hoan toan ty nguyén 112 54,6%

(Nguon: Dit liéu khdo sdt, 2025)

Vé dic diém mau:

@ Gigi tinh: Nam chiém 53,7%, nit chiém 46,3%, cho thiy sy phan b twong d6i dong
déu trong mau khao sat.

@ Trinh do hoc van: 84,4% nguoi tham gia co trinh do tir cao déng dén dai hoc, va
15,6% c6 trinh dd trén dai hoc.

® Kinh nghiém lam viéc: Nhom c6 kinh nghi¢m tur 2 dén du6i 6 nam chiém ty 1€ cao
nhat (69,7%), cho thay phan 16n mau 12 nhitng ngudi c6 nén tang thyc tién viing vang.

® Murc do ty nguyén sir dung cong nghé so: 85,3% ngudi khao sat cho biét co ¥ thire
tu nguyén hodc hoan toan ty nguyén khi sir dung cong nghé sd trong cong viéc.

Co ciu miu ndy phan dnh ding dbi twong nghién ctru, dong thoi thé hién tiém ning
cao trong viéc trién khai va thich tng chuyén d6i s6 trong cong tac quan 1y van hanh nha
chung cu.

3. Co s& 1y thuyét va mé hinh nghién ciru

3.1. Cac khdi ni¢m

3.1.1. Quan Iy van hanh nha chung cw

Quan ly van hanh nha chung cu la qua trinh td chirc va thuc hién cac hoat dong nham
dam bao an toan, an ninh, vé sinh moi truong, van hanh k¥ thuat va cung cap dich vu tién
ich cho cu dan (B6 Xay dung, 2024). Theo Luat Nha & nam 2023, cac chung cu c6 thang
may bat budc phai co don vi quan 1y van hanh du diéu kién theo quy dinh tai Diéu 149
va 150 (Quéc hoi, 2023). Hoat dong quan Iy bao gdm van hanh hé thong k¥ thuat, cung
céip dich vu cong cong (v¢€ sinh, an ninh, canh quan...), va phéi hop thuc hién cac nhiém
vu dugc Ban quan tri chung cu hodc hdi nghi cu dan giao ph6. Pon vi quan Iy van hanh
c6 thé ky hop dong véi cac nha cung cap dich vu nhung van chiu trach nhiém toan dién
trugce cu dan va phap luat.

3.1.2. Chuyén doi sé

Chuyén d6i s6 (CPS) 1a qua trinh tng dung cong nghé sé dé thay doi toan dién
cach thirc to chirc hoat dong, cung cép dich vu va tao ra gia tri mo1 cho nguoi st dung
(Stolterman & Fors, 2004; Mergel & cong su, 2019). Qua trinh nay khong chi don thuan
1a s6 hoa quy trinh, ma con bao gom thay d6i mo hinh van hanh, vin héa to chirc va su
tuong tac véi ngudi dung (Kim & cong su, 2021). Trong linh vyc nha chung cu, chuyén
d6i s6 thé hién qua viéc ap dung cac hé thong quan 1y tda nha théng minh, IoT, Al thanh
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toan dién tr va nén tang tuong tac cu dan - quan 1y (Chen & cong su, 2023; Haneem &
cong su, 2019). Tir d6, chuyén doi sb trong quan 1y van hanh nha chung cu c6 thé hiéu
1a qua trinh tich hop cong nghé sd vao toan bo hoat dong van hanh nham nang cao chét
luong dich vy, sy minh bach va hai long cua cu dan.

3.2. Ly thuyét co sé

3.2.1. Ly thuyét Thong nhdt vé sw chdp nhdn va sir dung cong nghé

Mo hinh UTAUT (Unified Theory of Acceptance and Use of Technology) duogc
Venkatesh va cong su (2003) phat trién nham tong hop cac yéu té anh huong dén hanh vi
chap nhan va sir dung cong nghé trong to chtrc. M6 hinh nay tich hop tir tam 1y thuyét nén
tang, n6i bat 1a Ly thuyét Hanh vi hop 1y (TRA), M6 hinh Chap nhan cong nghé (TAM),
Ly thuyét Hanh vi c6 ké hoach (TPB), va Ly thuyét Truyén ba d6i mai (IDT).

UTAUT xac dinh bén yéu t6 chinh anh huéng dén y dinh str dung cong nghé va hanh
vi st dung thuc té, bao gém:

Ky vong hiéu suat (Performance Expectancy - PE): Mirc d6 ngudi ding tin rang viéc
su dung cong nghé¢ s€ gitup cai thién hi¢u qua cong viéc.

Ky vong nd luc (Effort Expectancy - EE): Muc d6 dé dang trong viéc sir dung cong
nghé.

Anh huong x3 hoi (Social Influence - SI): Mirc 6 nguoi ding cam thiy bi anh hudng
boi nguoi khac trong quyét dinh sir dung cong nghé.

Diéu kién hd tro (Facilitating Conditions - FC): Mirc d6 nguoi dung tin ring co day
da ngudn e va hd tro dé sir dung cong nghé hiéu qua.

Trong d6, PE, EE va SI anh hudng tryc tiép dén y dinh hanh vi st dung cong nghé
(Behavioral Intention - BI), trong khi FC va BI tac dong dén hanh vi st dung thuc té
(Use Behavior - UB). Ngoai ra, bon bién diéu tiét 1a gidi tinh, tudi, kinh nghiém va muc
do tu nguyén duoc dua vao dé giai thich sy khac biét vé hanh vi gitta cac nhom nguoi
dung khac nhau.

Qua nghién ctu thuc nghi¢m tai bdn t6 chirc, m6 hinh UTAUT dugc xéc dinh c6 kha
nang giai thich tdi 70% su bién thién trong ¥ dinh st dung cong nghé - cao hon dang ké
s0 vOi cac md hinh tién nhiém (Venkatesh va cong su, 2003). M6 hinh nay di dugc ap
dung rong rii trong nhiéu linh vuc nhu y té, giao duc, thuong mai dién tir va chinh phu
dién tu.

Nam 2012, Venkatesh va cong su tiép tuc mé rong mo hinh thanh UTAUT2 véi ba
bién b6 sung 1a: dong luc vui thich (Hedonic Motivation), gia tri chi phi (Price Value) va
thoi quen (Habit). Tuy nhién, vi mé hinh nay dugc thiét ké chii yéu cho bi canh nguoi
tiéu dung c4 nhan, nén nghién ctru nay chi chon loc ap dung nhing ndi dung phu hop dé
bd trg cho md hinh ban du.

Trong nghién ctru ndy, md hinh UTAUT duoc lira chon 1am 1y thuyét nén tang dé phan
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tich cac yéu t6 anh huong dén y dinh chuyén doi sd trong quan 1y van hanh nha chung
cu, xét tir goc nhin ciia cac don vi quan 1y - twong g vai bdi canh to chirc ma UTAUT
huéng dén.

3.2.2. Ly thuyét Cong nghé - Té chirc - Méi truong

Khung 1y thuyét TOE (Technology, Organization, Environment) dugc Tornatzky va
Fleischer (1990) phat trién nhdm phén tich sy chap nhan cong nghé ¢ cip do to chiec.
TOE chia thanh ba nhém yéu t6:

@ Cong nghé (Technology): Bao gom tinh hitu ich, &6 phtc tap, kha ning tuong thich
va bao mat cuia cong nghé.

@ T6 chire (Organization): Lién quan dén quy mé, co cau, nguon luc, nang luc ky thuat
va su hd tro tir 1anh dao.

® Moi truong (Environment): Bao gom yéu t phap 1y, canh tranh, chinh sach va nhu
cau tir thi truong hodc ngudi dan.

Khung TOE cho phép mé rong phan tich vuot ra ngoai ca nhan dé xem xét bdi canh to
chirc va mi trudng - vén phit hgp véi cac nghién ctru trong khu vuc cong, doanh nghiép
hodc cac don vi quan ly van hanh chung cu.

3.3. Lwoc khdo cdac nghién cwu co lién quan

Nhiéu nghién ctru qubc té va trong nude da kham pha cac yéu té anh huong dén y
dinh tng dung cong nghé sb, trong d6 co thé chia 1am ba nhom chinh theo khung TOE
- Cong nghé, To chirc va Moi trudng - két hop véi cac yéu td hanh vi ca nhan theo mo
hinh UTAUT.

O céap d6 cong nghé, cac yéu t6 nhu loi thé twong ddi, do phuc tap, kha ning tuong
thich, va an ninh dit liéu thuong dugc xac dinh 1a yéu t6 anh huong dang ké dén ¥ dinh
ch?ip nhan cong nghé maéi (Lutfi va cong sy, 2022; Al-shanableh va cong su, 2024).
Trong khi do, nghién ctru ctia Chen va cong su (2019) va Altohami va cong sy (2021)
nhin manh vai trd cua cac cong nghé cu thé nhu IoT, BIM va hé thng quan 1y thong
minh trong viéc thuc day hiéu qua va kha nang tng dung thuc té.

O cip d6 to chire, su hd tro tir 1dnh dao cap cao (Top Management Support), ning luc
cong nghé ndi tai va ngudn lyc tai chinh 1a nhitng yéu t6 then chét anh huong dén y dinh
va kha nang trién khai chuyén doi sb (Haneem va cong su, 2019; Chen va cong su, 2023).
Céc nghién ciru ciing chi ra rang su hién dién ctia doi ngii k§ thuat chuyén mon va dinh
hudng chién luge sb cia td chiic ¢6 tac dong tich cuc dén hanh vi chap nhan cong nghé
(Nguyen va cong su, 2022).

O cap do moi trudng, cac yéu té nhu ap luc tir cu dan/khach hang, chinh sach hd tro
tir chinh phii, va ha ting phap 1y dong vai trd hd trg hodc can trd chuyén d6i s6 (Lutfi va
cong su, 2022; Pukite va cong su, 2015). PBéc biét, trong cac td chirc cong hoac dich vu
cong dong nhu quan 1y toa nha, méi trudng phap 1y va mac do sin sang ctia nguoi sir
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dung 13 yéu t6 c6 anh hudng 16n.

Tir géc d6 hanh vi ca nhan, md hinh UTAUT d3 chimg minh cac yéu t6 nhu ky vong
hiéu suat, ky vong nd lyc, anh huong xa hoi, va diéu kién hd tro c¢6 tic dong truc tiép
dén y dinh hanh vi va gian tiép dén hanh vi str dung thyc té (Venkatesh va cong su, 2003;
Jang va cOng su, 2021). Ngoai ra, cac yéu t6 nhu dong lyc vui thich, thoi quen cong nghé,
va nhan thirc tinh hiru ich ciling dugc bd sung trong cac nghién ciru mé rong mod hinh
UTAUT (Venkatesh va cong su, 2012; Kim va cong su, 2021).

Tai Viét Nam, cac nghién ciru vé y dinh chuyén doi s6 con han ché, nhung nhiing déng
gop gan day nhu ctia Chen va cong su (2023) va Hoang Van Giang va cong su (2020) da
1am rd hon vai trd cua nang luc to chire, dinh huéng k¥ thuat sé va sy hd tro tir chinh sach
trong thiic day hanh vi ing dung cong nghé tai cac don vi van hanh co so ha ting do thi.

Téng quan cho thdy rang ¥ dinh chuyén d6i sé 1a mot hanh vi phic tap, chiu anh
huong dong thoi tir yéu té cong nghé, to chirc, moi trudng va nhén thire ca nhan. Viée két
hop khung 1y thuyét TOE va UTAUT la can thiét dé danh gia day du va toan dién cac yéu
t6 tac dong dén hanh vi nay trong bdi canh quan 1y van hanh nha chung cu.

3.4. Cdc gid thuyét va mé hinh nghién ciru

3.4.1. Phat trién gia thuyét

Dua trén khung 1y thuyét UTAUT (Venkatesh va cong su, 2003) va TOE (Tornatzky
& Fleischer, 1990), cung cac tai lidu thir cip da thu thap thudc dit liéu scopus, nghién
ctru dé xuit mo hinh tich hop mai nham phan tich cac yéu t6 anh huong dén y dinh thuc
hién chuyén doi s6 trong quan 1y van hanh nha chung cu trong bdi canh TP.HCM. Cac
gia thuyét dugc phat trién nhu sau:

Nhém yéu t cong nghé:

® Ky vong hi¢u suat (PE): Mtrc d¢ tin rang cong nghé gitip nang cao hiéu qua cong
viée co tac dong tich cuc dén ¥ dinh sir dung cong nghé (Venkatesh va cong su, 2003;
Chen va cong su, 2023).

H1: Ky vong hi¢u suét anh huong tich cuc dén y dinh thyuc hi¢n chuyén doi sd.

@ Ky vong nd luc (EE): Muc do cam nhan vé su dé dang khi str dung céng nghé ciing
dugc chimg minh 13 yéu t6 quan trong (Arfi va cong su, 2021).

H2: Ky vong nd lyc anh huong tich cuc dén y dinh thyuc hi¢n chuyén ddi sd.

@ Niing lwe s6 (DL): Kha ning sir dung cong nghé ctia nhan sy anh huong dén muc
do san sang chép nhan cong nghé mai (Jang va cong sy, 2021; Chen va cong su, 2023).

H3: Nang luc sb anh huong tich cuc dén y dinh thyc hién chuyén ddi sd.

@ Tinh quan sat dwoc (0) hay Hiéu qua c6 thé nhin thay: Viéc nhin thay rd hiéu qua
clia cong nghé tai cac don vi khac thiic day hanh vi hoc hoi va tmg dung (Nguyen va
cong su, 2022).

H4: Tinh quan sat dugc anh hudng tich cuc dén y dinh thyuc hién chuyén ddi sd.
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Nhém yéu t6 to chirc:

® Moi quan tAim c4 nhan (PC): Nhan thiic ca nhan vé loi ich va tic dong cua cong
nghé c6 thé thac déy hodc can tr¢ y dinh trng dung (Chen va cong su, 2023).

H5: Mbi quan tam ca nhan anh hudng tich cuc dén y dinh thyc hién chuyén ddi sd.

@ Sur hd tro tir lanh dao (LS): Vai tro ciia 1anh dao cap cao trong viéc dinh huéng,
cap ngudn luc va thuc day thay doi 1a yéu té quyét dinh (Schepers va cong su, 2005;
Chen va cong su, 2022).

H6: Su hd tro tir ldnh dao anh hudng tich cuc dén y dinh thyc hién chuyén doi sb.

Nhém yéu t6 méi truong:

@ Su hd tro tir d6i tac (PS): Su hop tac hiéu qua véi cac nha cung cap, thau phy hoic
don vi cong nghé thiic ddy tién trinh ap dung (Shih, 2008; Munim va cong su, 2022).

H7: Su hd tro tir dbi tac anh hudng tich cuc dén y dinh thyuc hi¢n chuyén ddi sd.

@ Su ho tro tir Nha nwée (GS): Cac chinh sach, chuong trinh va khung phéap 1y tir co
quan quan ly dong vai tro quan trong trong thuc dy ing dung cong nghé trong khu vuc
cong va ban cong (El-Haddadeh va cong su, 2021; Nguyen va cong su, 2022).

H8: Sy hd tro tir Nha nuéc anh huong tich cuc dén y dinh thuc hi¢n chuyén ddi so.

T céc gia thuyét trén, mo hinh nghién ciru duoc d& xuét nhu sau:

Hinh 1. M6 hinh nghién ctru dé xuit

Yéu to Cong nghé

Ky vong vé hiéu suit (PE) \

<
Ky vong vé nd luc (PEU) \ \ £
Ning lyc s6 (DL)
Tinh quan sit dugc (O)
¥ dinh.
chuyén dé1
Yéu té 14 chire i trong
quén ly
— %, | vinhanh
Méi quan tim ca nhin (PC) _\/ chung cu
- o (IMO)
Ho tro tir 1anh dao (LS) -1
\\“\x\
Yéu to moi trwong W )
H3 tro tir d61 tac (PS) 7
H3 tro tir Nha nudc (GS) &
%’b
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(Nguén: Vé Thanh Tuyén, 2024)

3.4.2. Xay dung thang do cdc bién

Tir két qua tong hop céc tai lidu co lién quan, dé do luong cac bién tiém 4n trong mo
hinh nghién ctru (Hinh 1), tic gia da tong hop céac thang do c6 lién quan cac bién tiém an
trong cac bai bao qudc té c6 uy tin thudc scopus. Cac thang do duoc dich tir tiéng Anh
sang Viét, va diéu chinh cho phul hop véi bbi canh nghién ctru ciia dé tai nay. Sau khi co
thang do so b, thang do chinh thirc (Bang 1) d3 dugc diéu chinh théng qua qua trinh
nghién ctru dinh tinh bang cach phong van voi 2 dai dién Ban quan 1y chung cu ¢6 kinh
nghiém lam viéc lau nam trong linh vyc nay (trén 4 nam), va 02 chuyén gia trong linh
vuc chuyén dbi s6 c6 kinh nghiém quan 1y toa nha, 01 chuyén gia vé chuyén d6i so.

Bang 2. Tong hop thang do ciia md hinh nghién ctru

st | XY
hi¢u

Thang do Ngudn

Yéu to Céng nghé (Technology)

Ky vong vé hiéu suat (Performance expectancy)

T6i thay chuyén ddi s6 trong quan 1y van hanh chung

! PEI cu htru ich trong cong viéc ciia minh.
) PE? Yiéc chpyén ddi so trong qpén Iy van hanh chung cu
giup to1 hoan thanh cong viéc nhanh hon. Venkatesh va
3 PE3 Viée chuyén doi so trong quan 1y van hanh chung cu cong sy, 2003
lam tang nang suat cua toi.
) PEA Néu t6i str dung cong nghé sé', toi s& ting co hoi

duoc tang luong.

Ky vong vé no lrc (Effort expectancy)

5 ppy; | Viée surdung cac ung dung phan mém dé dang, don

gian.
Cam thay dé dang dé to6i tré nén thanh thao khi str .
6 PEU2 dung cong nghé s 5 Vf:nkatesh va
7 T cong su, 2003
7 PEU3 | Téi thay cong nghé so dé su dung.
] PEU4 Viéc hoc cach van hanh cong nghé so 1a dé dang doi

vl tol.

Ning lye s (Digital Literacy)

Céng nghé so cho phép chung t6i hop tac tot hon

? DL1 trong cong viéc du &n va céac hoat dong hoc tap khac.

¥ Jang va cOng
10 DL2 T61 ludn cap nhat cac cong nghé so quan trong moéi. | sy, 2021;

T6i biét cach tu giai quyét cac van dé ki thuat (lien | Chen va cong
11 DL3 quan dén cac hoat dong quan 1y van hanh chung cu) | su, 2023

cua minh.

12 DL4 T6i biét vé nhiéu cong nghé s6 khac nhau.
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Ky

khac chuyén doi s6 trong quan 1y van hanh chung cu.

STT hign Thang do Nguon
Tinh quan sat duwgc (Observability)
Céc loi ich cta viéc chuyén doi s6 trong quan 1y van
13 Ol . LA 4% as ,
hanh chung cu ¢6 thé dé dang quan séat duogc.
% - — %% Tran Hung
Rat dé quan sat céc loi ich cua viéc chuyén doi s .
1o A 1A . Nguyen va
14 02 trong quan 1y van hanh chung cu cua cac chung cu A
. cong su, 2022
khac.
15 03 Chung toi di thay nhiéu doanh nghiép/ ban quan Iy

Yéu 16 t6 chirc (Organization)

MOoi quan tam ¢

4 nhan (Personal Concerns)

Chuyén d6i s6 trong quan ly van hanh chung cu ¢6

chung cu dé dat dugc loi thé canh tranh.

16 PCl tac dong tich cuc dén sy phat trién cua toi. Cao va cong
Chuyén doi s trong quan 1y van hanh chung cu c¢6 su, 20215
17 PC2 Hyen a¢ g qhan 'y ve [ Chung ¢ Chen va cong
tac dong tich cuc dén kha nang hoc tap cua toi. S, 2023
18 PC3 Chqyén doi s6 trong quan ly van hanh chung cu "
khién t61 cam thay thoai mai hon.
H0 tro tir lanh dao (Leadership Support)
Ban lanh dao trong cong ty chiing t6i coi viéc chuyén
19 LS1 ddi s6 trong quan ly van hanh chung cu la quan trong
dbi véi t6 chirc.
Ban lanh dao trong cong ty chiing toi c6 thiét lap cac Tran H
20 LS2 muyc tiéu va tiéu chun dé theo ddi viéc chuyén doi Nfan ung
sO trong quan ly van hanh chung cu. guyen ‘]2&:)22
cdng su, ;
Ban lanh dao trong cong ty chiing t61 c6 kha nang Ch ei va con g
21 LS3 dau tu tai chinh vao hoat dong chuyén doi so trong su. 2023
quan 1y van hanh chung cu. "
Ban lanh dao trong cong ty chung t6i co kha nang
22 LS4 quan tam dén chuyén doi s6 trong quan 1y van hanh

Yéu to moi truong (Environment)

HG tro tir ddi tac (Partner Support)

T6i tin rang sy hd tro tir doi tac 1a can thiét trong qua

23 PS1 trinh chuyén ddi s6 trong quéan 1y van hanh chung cu.
Su ho trg xuat sac tir déj tac gitip cong ty ching toi

24 PS2 de dang thuc hién chuyén doéi s6 trong quan 1y van
hanh chung cu.
Sy h tro tir d6i tac 1a can thiét dé giup cong ty

25 PS3 chung toi giai quyét nhanh chong cac van dé ky

thuat, cong nghé.

Chatterjee va
cong su, 2020;
Chen va cong
su, 2023
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STT hIi(é)il Thang do Nguﬁn
Su hop tac cua cu dan giup cong ty chung toi dé A
26 PS4 dang thyc hién chuyén d6i sb trong quan 1y van hanh ?Zu (;lz_e) cong su
chung cu.
Ho6 tro tir Nha nuéc (Government Support)
Nha nudc, chinh quyen cung cap cac hoi thao, khoa
27 GS1 hoc, hoi nghi, cac budi néi chuyén vé chuyén doi sd
trong quan ly van hanh chung cu.
- ; X Y - Tran Hung
Nha nudc, chinh quyén cung cap cac chuong trinh -
28 GS2 dao tao giup cac doanh nghiép phat trién Nguyen va
: ‘ i ’ cong su, 2022
Nha nudc, chinh quyén cung cap cac chuong trinh
29 GS3 hd tro tu van doanh nghiép dé gitip hoat dong chuyén
dbi s trong quan 1y van hanh chung cu.
Céc chinh sach ctia nha nudc, chinh quyén khuyén B sung tir két
30 GS4 khich chung t6i ap dung chuyén doi s6 trong quan 1y | qua phong van
van hanh chung cu. sau (CGO03)

Y dinh chuyén d6i s6 trong quén 1y van hanh chung cu (Intention toward
Management and Operation activities)

T6i dy dinh sir dung hé thong cong nghé sb trong

3 IMOT quan ly van hanh chung cu trong vong <n> thang toi.
T6i dy doan rang toi sé str dung hé thong cong nghé

32 IMO2 | s0 trong quan ly van hanh chung cu trong vong <n> | Venkatesh va
thang tdi. cong su, 2003
T6i c6 ké hoach str dung hé thong cong nghé so

33 IMO3 | trong quan ly van hanh chung cu trong vong <n>

thang toi.

(Nguon: Vé Thanh Tuyén, 2024)

4. Két qua nghién ctru

4.1. Thong ké mé ta cdc bién trong mé hinh

V¢é tong quan cac bién trong mo hinh, két qua thong ké mé ta cac bién cia mo hinh

duoc thé hién nhu Bang 3 sau:
Bang 3. Két qua thong ké mé ta (N=205)

Minimum | Maximum Mean Std.
Deviation
[PE1] Ky vong hi¢u suat 1.00 5.00 4.2634 1.08415
[PE2] Ky vong hiéu suat 2.00 5.00 44878 | .81415
[PE3] Ky vong hié¢u suat 1.00 5.00 4.3415 1.02445
[PE4] Ky vong hi¢u suat 1.00 5.00 4.1122 1.10795
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[PEU1] Ky vong vé nd luc 2.00 5.00 4.1707 | .93154
[PEU2] Ky vong vé nd luc 2.00 5.00 4.1707 | .93154
[PEU3] Ky vong vé nd luc 2.00 5.00 4.1756 | .84505
[PEU4] Ky vong vé nd luc 2.00 5.00 43317 | .88960
[DL1] Nang luc s6 2.00 5.00 4.1756 | .84505
[DL2] Nang luc s6 2.00 5.00 4.0976 | .90220
[DL3] Nang luc s6 2.00 5.00 4.1756 | .93326
[DL4] Nang luc s6 2.00 5.00 42537 | .87113
[O1] Hiéu qua tng dung CDS 3.00 5.00 43220 |.71658
[02] Hiéu qua ing dung CDS 2.00 5.00 4.0878 | .91934
[03] Hiéu qua ting dung CDS 3.00 5.00 42439 | .69241
[PC1] Quan tdm c4 nhan CDS 3.00 5.00 42439 |.79768
[PC2] Quan tdm c4 nhan CDS 3.00 5.00 4.4000 |.61517
[PC3] Quan tdm c4 nhan CDS 3.00 5.00 4.1659 | .76812
[LS1] H) tro tir lanh dao vé CDS | 3.00 5.00 4.0098 | .78584
[LS2] H) tro tir lanh dao vé CDS | 3.00 5.00 4.1659 | .65814
[LS3] H) tro tir lanh dao vé CDS | 3.00 5.00 4.1659 | .65814
[LS4] H) tro tir ldnh dao vé CDS | 3.00 5.00 43220 |.71658
[PS1] HO tro tir dbi tac 3.00 5.00 42439 | .69241
[PS2] HO tro tir dbi tac 3.00 5.00 4.1659 | .76812
[PS3] HO tro tir dbi tac 3.00 5.00 4.1659 | .76812
[PS4] HO tro tir dbi tac 3.00 5.00 4.1659 | .76812
[GS1] Hb tro tir Nha nude 3.00 5.00 4.0878 | .82966
[GS2] Hb tro tir Nha nude 3.00 5.00 4.1659 | .76812
[GS3] Hb tro tir Nha nude 3.00 5.00 42439 | .69241
[[GS4] Hb tro tir Nha nude 3.00 5.00 4.0098 | .78584
[IMO1] Y dinh CDS 1.00 5.00 3.8537 | 1.10615
[IMO2] Y dinh CDS 3.00 5.00 4.0878 | .72902
[IMO3] Y dinh CDS 3.00 5.00 4.1659 | .65814

(Nguon: Dit liéu khdo sat, 2025)

T 6 liéu tai Bang 3, co thé nhan théy:

Ky vong hiéu suit (Performance Expectancy - PE): Nhin chung, cac yéu t6 thudc
ky vong hiéu suat déu cé gia tri trung binh (Mean) cao (trén 4.1), trong d6 cao nhat 1a
PE2 (4.49), thap nhat 1a PE4 (4.11). Piéu nay cho thay phan 16n nguoi duoc khao sat
ddng thuan rang viéc chuyén doi sb gitip ho nang cao hiéu qua cong viéc.

Ky vong vé nd lue (Effort Expectancy - PEU): Cac yéu té PEU c6 mean tir 4.17 dén
4.33, d6 1éch chuén (Std. Deviation) dudi 0.93, thé hién ngudi ding cam thy chuyén d6i
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s6 khong quéa khé dé thuc hién va ho co di kha ning thich tng.

Ning lue s6 (Digital Literacy - DL): Muc trung binh khé cao (4.09 - 4.25), d6 léch
chuan vira phai, chiing to cac ban quan Iy chung cu dd c6 nén tang kién thirc s6 nhat dinh.

Hiéu qua ing dung CDS (Outcome Expectations - O): Mean dao dong tir 4.08 dén
4.32; chi s6 O1, O3 kha cao chirng minh nhén thirc vé 1oi ich chuyén doi s 1a rd rang.

Quan tAm c4 nhin vé CDS (Personal Concern - PC): Cac chi s6 PC cao (4.16 -
4.40), chimg to nhan thirc va sy quan tdm c4 nhan ctia nhan sy d6i véi chuyén doi sb 1a
rat 16m.

HG tro tir lainh dao (Leadership Support - LS): Mean cao (4.00 - 4.32), thé hién
lanh dao c6 vai tro 10 rang va tich cyc trong dinh hudng.

Hb tro tir d6i tac (Partner Support - PS): Mean khoang 4.16 - 4.24, diéu nay khang
dinh vai trd quan trong cia cac don vi cong nghé va nha cung cép trong qué trinh chuyén
doi sb.

Hb trg tir Nha nwéce (Government Support - GS): Mt trung binh kha cao (4.08
-4.24), cho théy chinh sach va hd trg phéap 1y tir nha nudc da duge cam nhan tich cuyc.

Y dinh thuc hién CDS (Intention to Use - IMO): Chi s6 IMO1 thap nhat (3.85),
diéu nay chi ra raing mac di nhan thirc va diéu kién t6t nhung ¥ dinh 4p dung van c6 chd
chua thuc sy manh mé.

4.2. Danh gia dj tin cdy va gia tri cua thang do trong mo hinh do luwong

4.2.1. Kiém dinh do tin cdy cua bién quan sdt

Nham danh gia mic do tin cdy cia cac bién quan sat trong mo hinh nghién ctru,
nghién ctru da tién hanh xem xét hé s tai ngoai (outer loading) cua timg bién. Két qua
kiém dinh 1an dau cta hé sd tai ngoai dugc trinh bay cu thé trong Hinh 2.

So v6i tiéu chuan do Hair va cong su (2017), Outer loading > 0.7 1a dat yéu cau. Téc
gia thuc hién kiém tra hé so tai ngoai, két qua cho thay hé so tai ngoai déu 16n hon 0.7.
Nhu vay, dit liéu du diéu kién dé qua bude tiép theo.
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(Nguon: Dit liéu khao sdt, 2025)

4.2.2. Kiém dinh do tin cay nhat quan noi bo va kiem dinh gid tri hoi tu
Theo Hair va cong su (2017), do tin cay nhét quan ndi bd cua cac thang do dugc danh
gi4 thong qua cac chi s6: Cronbach’s Alpha, rho_A, va Composite Reliability (CR),
trong d6 gia tri toi thiéu chap nhan 14 0,7. Pdng thoi, theo Hock va Ringle (2010), gia tri
héi tu dugce xac dinh thong qua Average Variance Extracted (AVE) v&i ngudng chap
nhén 1a > 0,5. Két qua kiém tra do tin cay va gia tri hoi tu dugc thé hién trong Bang 4

nhu sau:
Bing 4. Két qua kiém dinh chi s6 Cronbach’s alpha, CR va AVE
Cronbach’s ho A Composite Average Variance
Alpha - Reliability Extracted (AVE)
DL 0.858 0.867 0.903 0.701
GS 0.904 0.927 0.940 0.838
IMO 0.879 0.900 0.925 0.806
LS 0.890 0.901 0.924 0.754
(0] 0.821 0.885 0.889 0.730
PC 0.827 0.826 0.897 0.745
PE 0.908 0.913 0.936 0.787
PEU 0.899 0.904 0.930 0.770
PS 0.906 0.918 0.933 0.778

(Nguon: Dit liéu khdo sat, 2025)
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Két qua kiém dinh cho thay tat ca cac thang do trong mé hinh déu dat yéu cau vé do
tin cdy va gia tri hoi tu:

Cronbach’s Alpha dao dong tir 0.821 dén 0.908, cho thiy céc thang do déu c6 do tin
cay noi tai cao.

rho_A va CR déu vuot ngudng 0.7, dao dong lan luot tir 0.835-0.927 va 0.889-0.940,
phan anh do tin cay tong hop tot.

AVE cua tat ca cac bién déu 16n hon 0.5 (tir 0.701 dén 0.838), chimg minh ring cac
chi bao déu hi tu tot vao khai niém ma ching dai dién.

Tom lai, két qua kiém dinh cho thay cac thang do str dung trong mé hinh déu dat tiéu
chuan vé do tin cdy va gia tri hdi tu, dam bao tinh 6n dinh va phu hop cho cac phan
tich tiép theo.

Ngoai ra, két qua phan tich Fornell-Larcker d4 khang dinh rang cac thang do trong mo
hinh nghién ctru ddm bao gia tri phan biét, tao tién dé quan trong dé tiép tuc thuc hién
phan tich mé hinh cau triic (SEM) va kiém dinh cac gia thuyét nghién ciru. Két qua phan
tich HTMT ciing cho thdy hau hét cac cip bién déu c6 hé s6 HTMT dudi 0.90, khiang
dinh mo6 hinh dat gia tri phan bi¢t. Tuy nhién, mdt s6 cap bién ¢6 gid tri HTMT ti€m can
ngudng 0.90, chang han: AMO va LS (HTMT = 0.890); O va LS (HTMT = 0.870); PC va
LS (HTMT = 0.840). Nhitng mdi quan hé nay phan anh sy lién két thuc té giita mirc do
ap dung thuc té chuyén ddi sd, hiéu quéa cdm nhan, sy quan tAm c4 nhan va sy ho tro tir
lanh dao tai cac ban quan Iy chung cu. Mic du céc chi s6 ndy cao, nhung van nam trong
gidi han ch?ip nhan dugc theo chuén cua nghién ctru xa hoi hoc. Do vay, co6 thé két luan
rang cac thang do trong mo hinh dat gia tri phan biét theo tiéu chi HTMT, dam bao co s
tin cdy dé tién hanh phan tich mé hinh cau triic va kiém dinh cac gia thuyét nghién ciru.

4.3. Kiém dinh cdc moi quan hé trong mé hinh céu triic va gid thuyét nghién ciru

4.3.1. Kiém dinh sy cong tuyén ctia cdc bién

Pé dam bao khong xdy ra hién tuong da cong tuyén trong mé hinh nghién ctru, kiém
dinh chi s6 VIF (Variance Inflation Factor) da duoc tién hanh. Theo Hair va cong su
(2017), céc gia tri VIF dudi 5 1a chdp nhan duoc.

Bang 5. Biang ma tran két qua kiém dinh chi s6 VIF (Inner VIF Values)

DL GS IMO |LS 0] PC PE PEU PS

DL 3.934
GS 2.021
IMO

LS 3.673
O 3.398
PC 2.804
PE 3.021
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PEU 3.302
PS 3.245

(Nguon: Dit liéu khdo sdt, 2025)

Két qua kiém dinh tai Bang 5 cho thay:

@ Tit ca cac bién déu c6 gia tri VIF < 5, nam trong khoang tir 2.021 dén 3.934.

@ Trong d6, chi s6 VIF thdp nhét thudc vé bién GS (Government Support) voi gia tri
2.021, cho thay mirc cong tuyén rat thap.

® Mot s6 bién c6 VIF tiém can ngudng 4 nhu DL (Digital Literacy) va LS (Leadership
Support), tuy nhién van nam trong muc kiém soat dugc.

Nhu vay, mé hinh khong c6 dau hiéu da cong tuyén nghiém trong, dam bao do 6n dinh
va dang tin cay cho cac phan tich tiép theo.

4.3.2. Kiém dinh hé s6 dwong dan trong mé hinh cdu tric

Pé danh gia muc d6 ¥ nghia thong ké va sirc manh ciia cic mdi quan hé trong mé hinh
cAu truc, nghién ctru thuc hién kiém dinh hé s6 duong dan (Path Coefficients) thong qua
thuat toan Bootstrapping v&i 5.000 mau phu. Theo Hair va cong su (2017), mot mbi
quan hé duoc xem 1a ¢ ¥ nghia thong ké khi T-Statistics > 1.96 va P-Value < 0.05.

Bang 6. Két qua kiém dinh hé s6 dwong din trong mé hinh ciu tric véi mire y
nghia a = 5%

L. Standard L.
Original Sample L. T Statistics
Deviation P Values
Sample (O) | Mean (M) (|JO/STDEYV))
(STDEYV)
DL->IMO |0.118 0.120 0.086 1.378 0.169
GS >IMO | 0.250 0.249 0.048 5.197 0.000
LS->IMO |0.235 0.232 0.072 3.252 0.001
0 ->1IMO -0.369 -0.364 0.054 6.871 0.000
PC->IMO |0473 0.470 0.055 8.648 0.000
PE ->IMO |-0.273 -0.273 0.069 3.943 0.000
PEU -> IMO | 0.307 0.310 0.057 5.344 0.000
PS->IMO |0.301 0.297 0.054 5.596 0.000

(Nguon: Dit liéu khao sdt, 2025)
Két qua kiém dinh duoc trinh bay tai Bang 6 cho thay cac yéu t6 anh huong dén ¥ dinh
thuc hién chuyén déi s6 (IMO):
® GS (HJ tro tir Nha nwée): Co anh huong tich cuc, hé s (0) = 0,250, p-value =
0,000 < 0,05. Piéu nay cho thiy sy hd tro tir co quan quan 1y nha nudc 1a yéu té quan
trong thiic ddy ¥ dinh thuc hién chuyén d6i s6 cua cac ban quan 1y.
e LS (Hb tro tir linh dao): Co tic dong tich cuc v6i hé sb (O) = 0,235, p-value =
0,001 <0,05. Lanh dao dong vai tro quan trong trong vi¢c dinh hudng va khuyén khich
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to chtrc thyc hién CDS.

@ O (Tinh quan sat dwgc): Anh hudng tiéu cuc 13 rét (O =-0,369, p-value = 0,000).
Két qua nay cho thdy, viéc ching kién sy thanh cong ctia CDS ¢ noi khac c6 thé 1am phat
sinh tdm 1y so sanh hodc ap lyuc, dan dén tac dong nguoc dén y dinh thyuc hién.

e PC (Méi quan tam ca nhan): C6 tac dong tich cuc manh mé (O = 0,473, p-value =
0,000), khéng dinh tAm quan trong cua nhan thirc va sy chu dong cé nhan trong chuyén
doi so.

@ PE (Ky vong vé hi¢u suit): Anh huong tiéu cuc (O =-0,273, p-value = 0,000), cho
thay khi ky vong qué cao nhung thiéu su chuan bi va ngudn lyc ¢ thé gay tam 1y lo ngai
va giam y dinh thyuc hién.

@ PEU (Ky vong vé nd luc): Tac dong tich cuc (O = 0,307, p-value = 0,000), cho thiy
nhiing ai d4nh gi4 rang viéc thuc hién CDS khong qua kho khin s& ¢6 y dinh manh mé hon.

@ PS (Hb tro tir ddi tac): Anh huong tich cuc (O = 0,301, p-value = 0,000), cho thiy
su dong hanh tir d6i tac cong nghé 1a yéu t6 hd tro quan trong.

@ DL (Niing lyc s6): Hé s (0) = 0,118 nhung p-value = 0,169 > 0,05, nén anh hudng
khong cé y nghia thong ké.

Nhu vay, két qua kiém dinh cac gia thuyét dugc tong hop nhu sau (Bang 7):

Bang 7. Bang tong hop két qua kiém dinh gia thuyét

. H¢ s0 . )
STT | Gia thuyét ((f)so T-Value | P-Value | Két qué kiém dinh
Ky vong hiéu suat Bi bac bo (anh hudng
H1 . -0.273 | 3.943 0 . S
(PE) — Y dinh (IMO) tiéu cuc c6 y nghia)
K3 0 lyc (PEU ,
pp | Ky vengnolue EU) 1) 400 Tsaas |0 Chép nhén
— Y dinh (IMO)
. Néng luc s6 (DL) — Y o1z | 1378 0,169 Bi b~ac bf) (khfzng 6y
dinh (IMO) nghia thong ké)
Tinh quan sat duoc Bi bac bo (tac dong
H4 . -0.369 | 6.871 0 . L
(O) — Y dinh (IMO) tiéu cyc co y nghia)
Moi quan tdm cé nhan . .
H5 _ 0.473 8.648 0 Chap nhan
(PC) — Y dinh (IMO)
HO trg lanh dao (LS) .
H6 - 0.235 3.252 0.001 Chap nhan
— Y dinh (IMO)
HO tro tir ddi tac (PS) o
H7 . 0.301 5.596 0 Chéap nhan
— Y dinh (IMO)
Ho tro tir Nha nuée .
H8 oo 0.25 5.197 0 Chéap nhan
(GS) — Y dinh (IMO)

(Nguon: Dit liéu khdo sdt, 2025)
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4.3.3. Danh gia nang luc dy doan cua mé hinh

Chi s6 Q* (Predictive Relevance), duoc tinh toan thong qua k¥ thuat Blindfolding,
phan 4anh kha niing dw doan ctia mo hinh d6i véi cac chi bao ndi sinh. Theo hudng dian
cua Hair va cong su (2017), m6 hinh dugc xem 1a ¢6 nang lwe dw doan khi Q>> 0. Trong
do: Q*~=0.02: Du doan yéu; Q?=0.15: Du doan trung binh; Q?> 0.35: Dy doan manh.

Bang 8. Két qua phan tich Q* & cap d¢ bién an

Bién tiém an (Construct) Q? (=1-SSE/SS0O)
DL 0.486
GS 0.634
IMO 0.586
LS 0.579
O 0.453
PC 0.472
PE 0.632
PEU 0.609
PS 0.610

(Nguoén: Dir liéu khao sat, 2025)

Két qua tir Bang 8 cho thiy chi s Q? ctia tit ca cac bién déu 16n hon 0.45, dao dong
tir 0.453 dén 0.634, trong do:

@ Cao nhit 1a GS (Q* = 0.634), tiép theo 1a PE (0.632), PS (0.610) va PEU (0.609).

@ Chi sd Q%cua bién phu thudc IMO dat 0.586, cho théy mo hinh ¢6 nang luc du doan
manh ddi v6i y dinh chuyén d6i sb.

Nhu vy, mé hinh nghién ctru khong chi phtt hop vé mat 1y thuyét ma con dat mirc du
doan thyc tién cao, dic biét ddi v6i bién phu thudc chinh 13 ¥ dinh chuyén d6i s6 (IMO).

4.4. Thao ludn két qua nghién ciru

Duya trén kiém dinh mé hinh c4u trac PLS-SEM va cac phong van sdu v6i 8 nhan vién
va 4 quan 1y tai cac ban quan Iy chung cu trén dia ban TP.HCM, phan nay phan tich va
dbi chiéu cac két qua dinh lugng voi dit liéu dinh tinh nham ting cudng gia tri giai thich.
Cu thé nhu sau:

H1 - Ky vong hiéu suit (PE): Mic du ky vong hiéu suat thuong duge xem 1a yéu to
tich cuc (Venkatesh et al., 2003), két qua nghién ctru lai cho thiy tac dong nguoc chiéu
va co y nghia thong ké (B = -0.273; p < 0.001). Theo d6, tir két qua phong vén, ¢ nhan
vién da chia sé rang: “Chiing téi dirgc nghe nhiéu vé loi ich ciia céng nghé, nhung thire
té trién khai lai hay phat sinh 16i, nhdt la phan mém quan 1y vén hanh chwa théan thién”’
(NVO01). Piéu nay cho thdy ky vong qué cao nhung trai nghiém thuc té chua twong xing
c6 thé 1am giam ¥ dinh tng dung.

H2 - Ky vong nd lyc (PEU): Bién nay c6 anh hudong duong va y nghia dén ¥ dinh
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chuyén doi sé (B =0.307; p < 0.001). C6 y kién tir két qua phong van nhan manh rang:
“Giao dién dé sir dung, hé tro tiéng Viét, thao tac don gian la 1y do t6i dong y chuyén
qua hé thong quan Iy dién tir” (NV05). Két qua nay phu hop véi cac nghién ctru trude
nhu Arfi va cong su (2021).

H3 - Ning lyc s6 (DL): Bién nay khong co y nghia thong ké (p = 0.169). Y kién tir
phong van ciing tuong dong cho rang: Tui em ¢6 hoc qua tin hoc vin phong, nhung dé
lam viéc trén hé thong quan 1y chuyén dung thi phdi dao tao riéng” (NVO07). Diéu nay
phan anh rang c6 thé do ning luc sé co ban chua du dé van hanh hé thong CPS chuyén
sau.

H4 - Tinh quan sat duoc (O): Bién O c6 tac dong nguoc chiéu (B =-0.369; p <0.001),
cho thay rang viéc nhin thdy mé hinh chuyén d6i s6 tir don vi khac khong han tao dong
luc. Mot quan 1y chia sé: C6 nhitng noi dp dung céng nghé xong réi lai quay vé so6 sdach
vi phdan mém 16i lién tuc. Nhin thdy nhw vdy lam minh ddn do” (QLO1). Piéu nay cho
thdy rao can tir cic md hinh trién khai chua thanh cong c6 thé 1am giam tinh lan téa cia
cong nghe.

HS5 - Mdi quan tdm ca nhan (PC): PC 1a yéu t6 ¢6 tac dong manh nhat (B = 0.473; p <
0.001). Céc phan hdi cho thay nhiéu nhan sy chii dong tim hiéu va ¢ ky vong cao vao
cong nghé, theo y kién dién hinh cta mot quan 1y nhu sau: “Néu phan mém gitip minh
theo déi bao tri tot hon va han ché rii ro thi minh ving hé ngay” (QL03). Piéu nay khing
dinh tAm quan trong cuia dong luc ndi tai ca nhan trong chép nhén d6i moéi.

H6 - Su hd trg tir lanh dao (LS): LS c¢6 tac dong tich cuc va y nghia (B = 0.235; p =
0.001). Mot nhan vién néu 1d: “Ban lanh dao yéu cau va hé tro ddo tao nén tui em cing
cam thdy yén tam khi ding hé thong” (NV04). Két qua nay phu hop voéi 1y thuyét TOE
(Tornatzky & Fleischer, 1990).

H7 - Su hd tro tir doi tac (PS): PS c6 anh huong dang ké (B = 0.301; p = 0.000). Cac
y kién phong van ciing x4c nhan twong tu rang néu bén cung cap hé tro nhanh chong, cé
hotline xu ly su o, thi ho san sang dung (NV02, NV04, NV05). Su hop tac tdt voi nha
cung cap gitip giam rao can k¥ thuat va ting tinh san sang trién khai.

HS - Su hd tro tir Nha nude (GS): GS co6 tac dong tich cuc (B =0.250; p=0.000). Mot
sd can bo quan 1y cho rang néu nha nudce c6 chuong trinh hd trg chuyén doi sé va quy
dinh 6 rang thi ho s& dé trién khai hon” (QLO1, QL04). Piéu nay cho thay chinh sach
va dinh hudng tir co quan quan Iy dong vai trd quan trong trong viéc tao niém tin va moi
truong phap ly thuan loi.

5. Két luan va ham y chinh sich

5.1. Két lugn

Nghién ciru nay da van dung mo hinh tich hgp méi tir nén tang UTAUT va TOE dé
phan tich cac yéu t6 anh huong dén y dinh thuc hién chuyén doi so trong quan 1y van
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hanh nha chung cu tai TP.HCM. Dua trén két qua khao sat 205 can bo quan 1y va phan
tich PLS-SEM két hop phong van sau, mo hinh nghién ctru da chi ra rang:

® Cac yéu t6 t6 chirc va méi trudng cé tac dong dang ké hon cac yéu t6 ca nhan trong
quyét dinh chuyén doi sb.

® Mdi quan tdm c4 nhan (PC) 14 yéu t6 anh hudng manh nhat dén y dinh tmg dung
cong nghe.

@ Ky vong hiéu suat (PE) va tinh quan sat duoc (O) c6 tac dong nguogc chiéu, cho thay
su ky vong khong dong nghia voi sin sang thuc hién néu trai nghiém thuc té con han ché.

@ M5 hinh c6 kha nang giai thich va du doan manh mé, thé hién qua cac chi s6 R2, Q2
va kiém dinh duong dan.

Két qua nay khong chi ciing ¢6 1y thuyét vé hanh vi chdp nhan cong nghé ma con cung
cip bang chung thuc nghiém quan trong trong bdi canh dia phuong Viét Nam, dic biét
1a TP.HCM, noi dang thuc ddy manh mé d6 thi thong minh va phat trién nha ¢ bén viing.

5.2. Ham y chinh sdch va thue tién

Tir cac phat hién nghién ciru, mot s6 ham y chinh sach va thuc tién c6 thé rat ra nhu
sau:

Tang cudng dio tao va nang cao nhan thirc ki thuat s6: Can dau tu vao nang cao ning
luc s6 cho nhén sy ban quan 1y chung cu thong qua cic chuong trinh hudn luyén thuc té,
dé tiép can, gin vai hé théng cong nghé cu thé.

Xay dung chinh sach hd trg chuyén d6i s6 cap nganh: Cac co quan nha nudc, dic biét
1a S& Xay dung TP.HCM, nén ban hanh khung chinh sach cu thé vé tiéu chuan, quy trinh,
cling nhu hd tro tai chinh va phap 1y cho hoat dong chuyén doi s6 trong linh vuc nha 6.

Phat trién cac giai phap cong nghé than thién va dong bo: Cac nha phét trién phan
mém can phdi hop chit ché v6i ban quan 1y dé thiét ké hé thong dé sir dung, c6 hd tro
ky thuat thuong xuyén, va tich hop céc dich vu nhu bao tri, phan anh cu dan, thanh toan
dién tr.

Thiic diy mo hinh hop tac cong - tu: Chinh quyén nén khuyén khich hop tac gitra
cac ban quan 1y chung cu va cac doanh nghiép cong nghé nhim xiy dung cic mo hinh
chuyén doi s6 thi diém, c6 thé nhan rong.

Tao co ché minh bach va truyén thong dién hinh t6t: Viéc chia sé cac mo hinh chuyén
d6i s6 thanh cong, di kém sd liéu va tac dong thuc té, s& gip gia tang tinh quan sat tich
cuc va khuyén khich don vi khac tham gia.

Trong bbi canh d6 thi hoa nhanh va ap lyc nang cao chét lugng séng d6 thi, chuyén
ddi s6 khong con 1a Iya chon ma 13 yéu cau tat yéu. Viéc hiéu 1o cac yéu to thuc day va
can tro sé gitip xay dung cac chién lugc tmg dung cong nghé hiéu qua, bén viing va phu
hop véi thuc tién dia phuong. Két qua nghién ciru nay dugc ky vong s& 1a mot tai lidu
tham khao hitu ich cho cac nha quan ly, nha nghién ctru va nha hoach dinh chinh sach
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trong qua trinh hudng dén mo hinh quan 1y nha chung cu hién dai va thong minh hon
trong ky nguyén sd.
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