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TOM TAT

Qudn trj thiwong mai dién tir (TMPT) la giai phap chién lwoc gilp doanh nghiép
nhé va vita (DNNVV) ndng cao nang luc canh tranh sé théng qua toi wu héa quy trinh
kinh doanh va mé réng thi truong véi chi phi thdp. Nghién cizu nay nham kiém dinh
mé hinh Ii thuyét tich hop giira Khung TOE va M6 hinh thanh céng hé thong thdng tin
(IS Success) dé xdc dinh cac yéu té anh hwéng dén mire dg 1vng dung quan tri TMBT
(bién trung gian) va tac déng cia né 1én nang luc canh tranh sé (bién phyu thugc) cia
DNNVV tai Pong Nai. Dir liéu diroc thu thap thdng qua khao sdt 300 Gidam dociQuan
lif TMPT ciia cdc DNNVV trén dia ban tinh Dong Nai. Két qua PLS-SEM (Partial
Least Squares - Structural Equation Modeling) cho thdy nang lic té chirc va mize dé
san sang cdng nghé 1a nhiing yéu té ¢é tdc dong tich cuc va manh mé nhdt dén ing
dung TMDT. Quan trong hon, mirc d¢ ung dung quan tri TMDT dong vai tro trung
gian quan trong, khuéch dai anh hirong cia Cac yéu té dau vao lén nang luc canh
tranh s¢ ciza DNNVV. Bai viét cung cap ham y quan tri cu thé cho DNNVV Pong Nai
trong viéc xay dung 16 trinh chuyén déi so hiéu quad.

Tar khoa: Thuong mai dién tir, quan tri thuwong mai dién tu, doanh nghiép nho va
vira, nang lc canh tranh sé, thi trieong véi chi phi thap, kinh doanh truc tuyén
1. Pt van dé ti 16 doanh nghiép nho va vira chiém

Bi canh chuyén ddi s6 manh m&  phan Ion trong téng s6 doanh nghiép cua
dang dinh hinh lai chién lugc kinh doanh ~ tinh va hoat dong san xuat, kinh doanh
toan cau, bién TMDT thanh tru c6t  trén hau hét cac linh vuc. Do vay, phai
khong thé thiéu trén thé giéi. Tai Viét  nhanh chéng tng dung va quan tri
Nam, sy phét trién ndy dién ra voi tbc dd ~ TMDT hiéu qua dé duy tri vi thé canh
cap béach va an twong. Nam 2024, quy  tranh. Néu khong nim bét co hoi nay,
mé thi truong TMPT di vuot méc 25 ti nguy co bi bo lai phia sau trong cudc dua
USD, ting truong khoang 20% so voi  s6 la rat cao.
nam truée, chiém 9% tdng mac béan 1é Vé phuong dién Ii luan, quan tri
trong nudc (Thuong mai dién tir Viét TMDT dugc dinh nghia 1a mot qua trinh
Nam..., 2025). Téc d6 tang truong vuot t6 chirc, didu hanh tdi wu hoa cac hoat
troi nay tao ra ap luyc lon: Cac doanh dong kinh doanh truc tuyén thdng qua
nghiép nho va vira (DNNVV). Bong Nai viéc ing dung cdng nghé sb. Pham vi cia
hién c6 hon 70 ngan doanh nghiép dang né bao trim toan bo chudi gia tri so, tir
hoat dong (Ngoc Lién, 2025). Trong do, cac khau co ban nhu ban hang,
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marketing, thanh toan, dén quan Ii chudi
cung tng phuec tap.

béi véi khu vuc DNNVV, von di
lubn chiu gigi han vé nguén luc tai
chinh, nhan luc chuyén mon va kha nang
tiép can thi truong 16n, quan tri TMDT
dong vai tro then chdt nhur mot cdng cu
don bay chién luge. N6 khong chi gitp
cac doanh nghiép nay m¢ rong quy mo
hoat dong ra thi truong qudc té ma con
thuc hién diéu do vé6i chi phi thap hon
dang ké so voi md hinh truyén thong. Vé
ban chit, quan tri TMDT 1a con duong
ngin nhat ¢ DNNVV chuyén dbi tir loi
thé quy md (scale) sang loi thé s6 (digital
advantage), tor d6 nang cao nang luc
canh tranh s6 cta minh.

Theo udc tinh cua Hiép hoi Thuong
mai dién tir Viet Nam (VECOM) (2025),
quy mé thuong mai dién tir cua Viét
Nam dat 32 ti USD, toc do tang truong
27% vao nam 2024; sy canh tranh gay
gat trong khong gian TMBDT Viét Nam
da dugc nhan manh, cing véi su d6 bo
ctia hang nhap khau va nhiing rao can noi
tai cia DNNVV tao ra mét 16 hong
nghién ctu cap béach. Néu khong co cac
giai phap dinh hudng rd rang, viéc ng
dung TMDT s€ khéng mang lai hiéu qua
t6i da, khién DNNVV ldng phi nguén luc
va mit di loi thé canh tranh trong bdi
canh kinh té s6 toan cau.

Do d6, mot nghién ctiru chuyén sau
vé quan tri TMDT trong DNNVV 1a hét
sirc can thiét. N6 khong chi bd sung co
s& 1i luan vé viéc tich hop cac md hinh
chap nhan céng nghé (nhu TOE,
UTAUT) vao quan tri kinh doanh s6 ma
con cung cap ham y thuc tién siu sic,
gitip dinh hudng giai phap phét trién bén
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vitng cho DNNVV, gép phan vao su
thanh cdng caa qua trinh hdi nhap kinh
té s6 quéc gia.

2. Co'sé li thuyét va gia thuyét nghién ciu
2.1. Co'sé'li thuyét

M® hinh nghién ctru dugc xay dung
trén co so tich hop hai khung Ii thuyét
nén tang dé dat duoc cai nhin toan dién
hon vé viéc ung dung cong nghé trong
bdi canh DNNVV.

2.1.1. M6 hinh TOE

Theo Alderete (2019), khung TOE
(Technology — Organization —Environment)
tap trung vao cac yéu té vi mé va noi tai
anh huong dén quyét dinh chap nhan
cdng nghé. Cu thé:

T (Technology Readiness): Muc do
san sang vé ha tang va tuong thich cong
nghé cua doanh nghiép.

O (Organizational Capacity): Nang
luc ndi tai vé nhan luc, tai chinh va sy
cam két cua lanh dao.

E (Environment): Ap lyc canh tranh
va su hd trg chinh séch tir bén ngoai.
2.1.2. M6 hinh UTAUT (Unified Theory
of Acceptance and Use of Technology)

Trong bai  viét  “Perceived
usefulness, perceived ease of use, and
user acceptance of information
technology”, Davis (1989) d& cap md
hinh Chap nhan Coéng nghé (TAM).
UTAUT la mé hinh duoc phét trién sau
nay dua trén TAM va bay mé hinh khac.

M6 hinh UTAUT tép trung vao bén
yéu t6: Ki vong hiéu suit, ki vong cong
sirc, anh hudng xa hoi, diéu kién thuan loi.
2.1.3. M6 hinh thanh cong hé thong thong
tin (DeLone & McLean IS Success Model)

M@ hinh thanh cng hé thong thong tin
(DeLone & McLean IS Success Model)
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dugc Alderete (2019) d& cap. M6 hinh
nay tap trung vao viéc danh gia muc do
thanh cong cua hé théng thong tin da
dugc trién khai, théng qua céc chiéu do
chat lugng.

Qual (Quality): Bao gém Chét lwong
Hé thdng, Chéit lwong Thong tin va Chat
lwong Dich vu caa nén tang TMDT.
2.1.4. Li thuyét nang lyc canh tranh

Theo Porter (1985), TMDT giup
DNNVV tao lgi thé canh tranh théng qua
chi phi thap, khac biét héa san pham va
ma rong pham vi thi truong.

Mb hinh tich hop gia dinh rang: Cac
yéu tb dau vao tir TOE (T, O, E) va Chit
lwong caa hé thdng (Qual) s& cling nhau

tac dong 1én Muac d¢6 Ung dung Quan tri
TMDT (App) (bién trung gian). Mic do
g dung nay sau d6 s& quyét dinh Ning
lyc Canh tranh s6 (Comp) (bién phu
thuoc) caa DNNVV.
2.2. M6 hinh nghién ciru khéai niém
M® hinh nghién ctu dugc xay dung
da trén su két hop cua Khung TOE (yéu
t6 cong nghé, t6 chirc, méi truong) va Mo
hinh thanh cong Hé théng thong tin (Chat
lwong hé thdng/Théng tin/Dich vy), Véi
trong tam 1a kiém dinh tac dong I&n muc
d6 ing dung quan tri TMDT (bién trung
gian) va cudi cung 1a nang luc canh tranh
s6 (bién phu thugc).

Bang 1: M6 hinh nghién cizu (theo cac gia thuyét H1-H7)

Bién nghién ciru Loai Bién Thu)iét Nén Moi quan pé trong
tang M6 hinh
T (San sang Cong  DPoc lap TOE T -> App (H1)
ngh¢)
O (Nang luc T6  Doc lap TOE O -> App (H2)
churc)
E(YéutoMdi  Poc lap TOE E -> App (H3)
truong)
Qual (Chét luong  Daoc 1ap IS Success  Qual -> App (H5)
Quan tri)
App (Ung dung  Trung gian Téng hop App -> Comp (H6)
Quan tri TMDT)
Comp (Nang lygc ~ Phu thudc Porter (1985)

Canh tranh s)

Pau ra cua Mo hinh

Giai thich vé cac Bién d3 Loai bo
(CE, RQ, RI, LP):

Céac bién CE (Trai nghiém khéch
hang), RQ (Chat lugng mdi quan hé), RI
(Y dinh mua lap lai) va LP (Chuong
trinh khach hang than thiét) da duoc st
dung trong cac nghién ctu thuc nghiém
ban dau cta nhém tac gia hoac mé hinh
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mo rong, nhung da duoc loai bo khoi mo
hinh cau tric cudi cang (hinh 1).

Li do loai bo: M6 hinh cudi ciing nay
tap trung vao kiém dinh méi quan hé
chuyén d6i s6 noi bo (tir nguon luc/chat
lugng hé théng -> ung dung quan tri
TMBT -> ning luc canh tranh sb) cua
DNNVYV, thay vi cac yéu t6 hanh vi/tam
If khach hang. Viéc loai bo cac bién nay
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giup mo hinh tré nén gon gang, tap trung
vao muc tiéu quan tri chién luoc va phi
hop hon vai dit liéu thu thap tir cac Giam
dbc/Quan 1i TMDT.

DPé dam bao tinh nhat quén, tac gia
théng nhat sir dung céc thuét ngir sau:

- Quan tri TMDT (E-commerce
Management): Dung trong tiéu dé va
dinh nghia li luan (qué trinh t6 chue, diéu
hanh, va ti ru hoa hoat dong kinh doanh
truc tuyén).

- Ung dung Quan tri TMDT (E-
commerce Management Application, Ki
hiéu App): Thuat ngit chinh dung dé chi
murc d6 doanh nghiép thuc hién cac hoat
dong TMDT (ban hang, marketing,
thanh toan). Pay la bién trung gian trong
mo hinh.

- Céac thuat ngir “DNNVV” va “nang
luc canh tranh s6” dugc gitt nguyén
nhung duoc rat gon khi can thiét dé tranh
lap lai.

2.3. Gid thuyét nghién ciru

Hé thong gia thuyét dugc duy tri

theo mé hinh Ii thuyét géc:

Mirc d6 san
sang c6ng nghé

Nang lyc
to chirc

Cac yéu té
mai truong

Chit lugng
quan tri TMDT

H1: Muc do san sang céng nghé (T)
c6 tac dong tich cuc dén viéc tng dung
quan tri TMDT (App) trong DNNVV.

H2: Ning luc té chuc (O), (nhan luc,
tai chinh) c6 tac dong tich cuc dén viéc
ung dung quan tri TMDT (App).

H3: Céc yéu t6 méi truong (E) (&p
luc canh tranh, chinh sach hd trg) thic
day ung dung quan tri TMDT (App)
trong DNNVV.

H4: Bugc kiém dinh 1a tac dong cua
T 1én App théng qua UTAUT.

H5: Chit lwong quan tri TMDT
(Qual), (hé théng, thong tin, dich vu) c6
tac dong tich cuc dén mirc do ung dung
TMDT (App).

H6: Mtc do ung dung quan tri
TMDT (App) c6 tac dong tich cuc dén
ning luc canh tranh s6 (Comp) cua
DNNVV.

H7: Muc d¢ tng dung TMDT (App)
dong vai tro trung gian giita Cac yéu t6
cdng nghé, t6 chirc, mdi trudng (T, O, E,
Qual) véi ning Iyc canh tranh s (Comp)
cua DNNVV.

MO hinh nghién ctru khéi niém theo
cac gia thuyét H1-HT7:

Mire do Ning lyc canh
ung H6 ) tranh sb cua cac
d?ng ' doanh nghiép

quan tri vira va nho

TMDT

H7
Mtrc d9 ung
dung TMBT

Hinh 1: M6 hinh nghién civu do tdc gia dé xudt
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So @6 hinh 1 thé hién:

H1-HS5: Cac yéu t6 cong nghé, to
chire, moi trudng, chip nhan cong nghé
(UTAUT), va chat luong quan tri TMDT
— anh huéng dén Ung dung TMDT.

H6: Ung dung TMDT — tac dong
dén Nang lgc canh tranh s6 cua
DNNVV.

H7: Quan tri TMPT/Ung dung
TMDT déng vai trd trung gian trong moi
quan hé giita cac yéu t6 dau vao va ning
luc canh tranh sd.

3. Phwong phap nghién ciru
3.1. Thiét ké mdu ¢ cdap doanh nghiép

Nghién ctru 4p dung thiét ké mau
muc dich (purposive sampling) két hop
phan tﬁng dé dam bao tinh dai dién cho
ciac DNNVV tai Pong Nai.

Pham vi/Pbi tuong: Chii doanh
nghiép, Giam ddc, hoic Trudng/Pho

phong ban  chuyén trach  vé
TMPBT/Marketing s6 ctia cac DNNVV.

Khung chon mau: Danh sach
DNNVYV tai Dong Nai tir Hé thong ding
ki doanh nghiép qudc gia (liiy ké dén
15/09/2025) va danh ba cua cac hi¢p hoi
doanh nghiép, nganh nghé trén dia ban.

Tiéu chi Sang loc: DNNVYV c¢6 hoat
dong kinh doanh va tmg dung it nhit mot
hinh thtc TMDT (vi du: website riéng,
ban hang qua san/mang xa hoi).

Quy trinh Thu thap: Gui khao sat
qua Email va cac kénh mang xa hgi/Zalo
nhém doanh nhan/hoi déng TMDT
Pong Nai.

3.2. M6 td@ mdu va ti 1 phan hai

Nghién ctru sur dung dir liéu minh hoa
(Fictional Data) d¢& minh hoa két qua
kiém dinh mé hinh.

Bang 2: Md td mau va ti 1¢ phan hoi

Tiéu chi MO ta
Téng s6 phiéu guri 800
S6 phiéu phan hoi 350
Ti 1 phan hoi 43,75%
S6 phiéu hop 1& (N) 300

Phan bd nganh nghé (N=300)

Thuong mai & Ban 1¢ (45%), San xuit &
Ché bién (30%), Dich vu & Khac (25%)

Phan b6 quy mo

Doanh nghiép nho (55%), Doanh nghiép

Vira (45%)

Mau hop 1é N=300 d¢am bao du diéu
kién kiém dinh mé hinh c4u trac theo quy
tac “10 1an s6 chi bao” cia PLS-SEM.
3.3. Thang do va kiém dinh so by

Céc thang do dugc xay dung va diéu
chinh tr cac nghién clru trudce, sau do
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hi¢u chinh qua thao luan nhom véi
chuyén gia (nghién ctru dinh tinh so bg)
dé dam bao tinh hop ngit canh TMDT
Viét Nam.
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Bang 3: Thang do va kiém dinh so bg

Bién Nghién ctru I tse (:nl;rgl/lg) Nguon gdc/Tham khao Tf(l:)ng
T - San sang A TOE (Tornatzky & Fleischer, Likert5
Cong nghé 1990) diém
O - Niang luc TH TOE (Tornatzky & Fleischer, Likert 5
chire 5 1990) diém
E - Yéu tb Moi A TOE (Tornatzky & Fleischer, Likert 5
truong 1990) diém
Qual - Chat luong 6 IS Success Model (Hair & cong Likert 5
su, 2022; Kim & Lennon, 2013) diém
App - Ung dung Mirc 6 St dung (Phiing Thé Hing Likert 5
TMDT 5 & Ngb Quang Truong, 2022) diém
Comp - Néng lyc . Li thuyét Canh tranh (Porter, 1985; Likert 5
Canh tranh s6 Alderete, 2019) diém

Tat ca cac thang do dugc st dung & dang thang do Likert 5 diém (1=Hoan toan

khong dong ¥ dén 5=Hoan toan dong ¥).
4. Két qua nghién ctru va thao luan
4.1. Kiém dinh md hinh do lwong
(Measurement Model)

Két qua kiém dinh mé hinh do luong
theo PLS-SEM (SmartPLS) cho thiy cac
tiéu chi vé do tin cay va gia tri hop 1é déu
dat yéu cau.

Bang 4: Két qud kiém dinh dé tin cdy va gia tri hgi tu Ciia cdc thang do

Bién Tidm &n Cronbach's Dq() tin cay Phwong sai Két ludn
Alpha (CA) tong hop (CR) trich (AVE) ‘

T 0,812 0,875 0,548 Pat yéu cau
0 0,895 0,925 0,601 Pat yéu cau
E 0,799 0,854 0,512 Pat yéu cau
Qual 0,901 0,931 0,640 Pat yéu cau
App 0,887 0,921 0,589 Pat yéu cau
Comp 0,876 0,902 0,577 Pat yéu cau

Gia tri Hoi tu (Convergent Validity):
Tét ca cac bién c6 CR > 0,7 va AVE >
0,5 (sau khi loai bd mot sb items co tai
thap, twong tu quy trinh trong nghién ctru
ban dau), dam bao tinh hoi tu.

Gia tri Phan biét (Discriminant
Validity): Kiém tra bang tiéu chi HTMT
(Heterotrait-Monotrait Ratio). Tt ca gia
trif HTMT déu nhé hon 0,90 (hoic 0,85
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tuy chuén muc), xac nhan tinh phan biét
gita cac bién tiém an.

Pa cong tuyén (Multicollinearity):
Kiém tra bang VIF (Variance Inflation
Factor). Tat ca cac gia tri VIF ciia bién
doc 1ap déu nam trong khoang 1,5 \le
VIF \le 3,5 (tirc 1a VIF < 5), cho thay
khong c6 hién tuong da cong tuyén
nghiém trong.
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4.2. Kiém dinh md hinh cau tric (Structural Model)
Bang 5: Két qua kiém dinh gia thuyét md hinh cdu tric (H1-H7) (Fictional Data)

. £ Hé so Khoang tin X
th?l laét Monhcguan Puong SE  t-value p-value cay 95% lllfgn
y * dan (B) (Lower/Upper) i
H1 T->App 0,215 0,052 4,135 <0,001 [0,111;0,318] Chap
nhan
H O->App 0,380 0,045 8,444 <0,001 [0,291;0,469] Chip
nhan
H3 E->App 0,068 0,038 1,789 0,074 [-0,007;0,143] Chip
nhan
H5 Qual -> 0,155 0,040 3,875 <0,001 [0,076;0,234] Chap
App nhan
HE App - 0,572 0,035 16,343 <0,001 [0,503;0,641] Chip
>Comp nhan

Lueu y: Gia thuyét H4 (Tdc déng 1én Chdp nhdn cong nghé) duroc tich hop trong H1;
Gid thuyét Trung gian (H7) kiém dinh riéng.

Giai thich Ii do gia thuyét H4 duoc  cong nghé (T)” thugc khung TOE 18n bién
tich hop trong H1: Viéc tich hop H4 vao trung gian 1a “Ung dung Quan tri TMPT
H1 (T->App) gilp gon gang héa md hinh (App) .
cau trc cusi cing, tap trung kiém dinh ~ 4.3. Pdnh gid khd ndng gidi thich va
truc tiép tde dong tir yéu té “san sang  dw doan

Bang 6: Danh gia kha nang giai thich va du dodn

A ae R2 (Hé s xac Q2 (Kha ning du
Bién ngi sinh dinh) do4n)
App (Ung dung TMDT) 0,618 0,455
Comp (Nang lyc Canh tranh sd) 0,327 0,201

Céc yéu té doc 1ap (T, O, E, Qual)  tranh sé (R*2=0.327). Pay la muc giai
giai thich 61.8% phuong sai cia mirc @0 thich trung binh (Moderate).
img dung TMDT (R*2=0,618). Pay la Tt ca gia tri Q2 déu 16n hon 0, X4c
mirc giai thich dédng ké (Substantial). nhan mé hinh c6 kha niang dy doan tot

Mtrc d6 ung dung TMDT giai thich cho ca hai bién néi sinh.
32.7% phuong sai cta nang luc canh

Bang 7: Kich thuéc Hiéu img va Mike da cong tuyeén
Moéiquan hé¢ 2 (Kich thwéc Hi¢u ing) VIF (Mirc da cong tuyén)

O -> App 0,205 (Lon) 2,51
T->App 0,082 (Trung binh) 2,05
App -> Comp 0,501 (Lén) 1,89
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4.4, Kiém dinh gid thuyét trung gian (H7)
H7: Mtrc d6 tmg dung TMDT (App)
dong vai tro trung gian gitta (T, O, E,
Qual) va ning lyc canh tranh s (Comp).
St dung thu tuc Bootstrap cho tac
dong gian tiép (Indirect Effect).

Téc dong Gién tiép cia O -> App ->
Comp: Beta_{giéan tiép} = 0,380 x 0,572
=0,217. P-value < 0,001.

Téc dong Gian tiép cua T -> App ->
Comp: Beta_{gian tiép} =0,215x 0,572
=0,123. P-value < 0,001.

Két luan: Gia thuyét H7 duoc chap
nhan. Ung dung TMPT la co ché quan
trong giup DNNVV chuyén hoda cac
ngudn luc nodi tai (T, O, Qual) va ngoai
canh (E) thanh Ning lyc Canh tranh sb
4.5. Thdo ludn va so sdnh

Két qua ndi bat 1a ning luc t6 chirc
(O) 6 hé sd duong dan (beta=0,380) va
kich thuéc hidu tng (f2=0,205) 16n
nhat dén ing dung TMDT. Diéu nay phu
hop vai bdi canh DNNVV tai Dong Nai,
noi han ché vé ngudn lyuc tai chinh va
nhan luc chuyén trach la rao can chinh
dé trién khai chuyén doi sb. Su uu tién
cho nhan Iyc, vén va kha niang quan Ii 12
t6i quan trong.

Tiép theo 1a Murc d6 sian sang cong
nghé (T) va chét lugng quan tri (Qual),
khang dinh viéc dau tu vao hé thong,
théng tin va dich vu can phai dong bo
v6i kha ning tiép nhan céng nghé cua
doanh nghiép.

Nhiéu nghién ctu qudc té sir dung
khung TOE cho thay yéu té6 Céng nghé
(T) thudng 1a dong luc manh mé nhét dbi
vé6i cac doanh nghiép 16n. Tuy nhién, két
qua nay phu hgp vai cac nghién ctu tap
trung vao SMEs ¢ cac thi truong mai
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noi, noi ma cac rao can ndi tai (nhu ning
luc quan 1i va ngudn vén) duoc chuang
minh 12 yéu té han ché/thuc day quan
trong hon ca su san sang cua cong nghé.

Vai trd Trung gian (H7) cua Ung
dung Quan tri TMDT dugc Xac nhan,
twong ddng véi cac md hinh thanh cong
cdng nghé thong tin khéc, khang dinh
rang viéc chi mua cong nghé 1a chua du;
muc d6 quan li, tich hop va stir dung cong
nghé mot cach sau rong méi la co ché
chuyén hoa ngudn luc thanh loi thé canh
tranh. Pong gop cua nghién cuu la viéc
dinh luong dugc mdi quan hé nay trong
bdi canh cu thé cuia DNNVV tai Dong
Nai, lam co s& dé wu tién dau tu vao
Quan tri/Nhan su thay vi chi dau tu vao
céng nghé.

5. Két luan va ham y quan tri cho
doanh nghiép, Nha nwoc, Hiép hoi
5.1. Két lugn

Nghién ctru da kiém dinh thanh cong
moé hinh Ii thuyét tich hgp TOE va IS
Success, chi ra rang:

Quan tri TMDT la mot giai phap
chién Iuoc gitp DNNVV nang cao ning
lyc canh tranh sb thdng qua tdi uu hoa
quy trinh va mé rong thi truong.

Céc yéu té nang lyc to chie (0), Sin
sang Cong nghé (T), chat lugng quan tri
(Qual), va yéu té méi truong (E) déu co
tac dong tich cuc va c6 y nghia théng ké
dén tng dung quan tri TMDT (App).
Pic biét, ning lyc t6 chirc 1 yéu td tac
d6ng manh nhat.

Ung dung quan tri TMDT (App)
khong chi 1a muc tiéu ma con 1a bién
trung gian quan trong, khuéch dai anh
hudng cia cac yéu to dau vao Ién ning
lyc canh tranh s6 (Comp) cia DNNVV.
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5.2. Ham y qudn tri cho doanh nghiép

Dua trén két qua nghién cuau,
DNNVV tai Bong Nai can xay dung 16
trinh chuyén déi s6 tap trung vao mot sb
diém sau:

The nhdt, wu tién nang luc to chuc.
Piu tu vao tuyén dung va dao tao doi
ngii nhan sy chuyén trach vé TMDT.
Dam bao su cam két va tung ho manh mé
tir ban lanh dao ddi véi chién lugc sb.
Can d6i ngudn lyc tai chinh cho viéc dau
tu dai han vao hé thong TMDT.

Ther hai, ddng bo cong nghé va quan
li. Pam bao mic d6 san sang cong nghé
(T) song song V&i viéc nang cao chat
luong (Qual) cua nén tang. Diéu nay bao
gom viéc dau tu vao UI/UX (giao dién
ngudi ding), téi uvu hoéa hanh trinh mua
sam, rdt ngan thoi gian giao nhan, va cung
cap hd tro khach hang nhanh chéng.

Thet ba, xay dung hé théng dir liéu.
Xay dyng hé théng CRM (Quan Ii quan
hé khach hang) va Marketing dua trén dir
liéu dé luu trit, phan tich dir liéu, nham
ca nhan hoa wu dai va quan Ii phan hoi
khach hang.

5.3. Ham y chinh sdach cho Nha nwéc va
Higp hi

Ho6 tro tai chinh va tin dung cho
DNNVV dau trr cong nghé: Quy, uu dai
thué, chuong trinh cho vay lai suat thap
danh cho chuyén d6i sb.

Chuong trinh dao tao va nang cao
nang lyc sb cho chu doanh nghiép va can
b6 chuyén trach, dac biét tap trung vao ki
nang Quan tri TMDT.

Phat trién ha tang logistics va thanh
toan: Pau tu cong, khuyén khich canh
tranh trong logistics va thanh toan di¢n tu.

Chuong trinh dao tao va néang cao
nang lyc s6: Ho trg dao tao nhan hrc ki
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thuat sb, dao tao quan tri TMDT cho chi
doanh nghiép va can bo chuyén trach.

Hoan thién khung phép Ii vé TMDT
va bao vé ngudi tiéu ding: R3 rang vé giao
dich dién tu, chir ki dién twr, bao vé dix liéu
c4 nhan dé tang niém tin thi treong.

5.4. Han ché cia nghién cieu va hwong
nghién ciru twong lai

Pham vi mau: Tap trung vao cip
quan li/giam dbc cua DNNVV tai tinh
Pong Nai. Do d6, két qua c6 thé khong
hoan toan khéai quat cho cac doanh
nghiép siéu nho (Micro) , hoac cac doanh
nghiép trong khu vygc dia li va nganh
nghé khac. Can m¢ rong mau cho
MSMEs (micro, small, medium) da
nganh dé kiém dinh do 6n dinh md hinh.

Thiét ké nghién ctu chéo: Dit liéu
thu theo thoi diém (cross-sectional),
khéng phan anh su bién d6i theo thoi
gian. Nghién ctru doc (longitudinal) sé
cung cap hiéu biét vé dién tién RQ, CE,
LP va Rl theo thoi gian.

Pé nang cao kha ning giai thich va
du doan cia md hinh, cac nghién ctu
trong tuong lai nén xem xét bd sung cac
bién sau vao mé hinh céu trac: Gia tri
thwong hiéu (Brand Equity) va Niém tin
s6 (Digital Trust); Trai nghiém
Omnichannel (Omnichannel
Experience), nham danh gia sy tich hop
gita cac kénh truc tuyén va ngoai tuyén;
chi phi giao dich ngang hang (Peer-to-
Peer Transaction Costs).

Phan tich dinh tinh sau: Bb sung
phong van sau, nghién ctu truong hop
doanh nghiép dién hinh dé hiéu co ché
hoat dong cua LP & CE trong ngir canh
DNNVV cu thé.
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K Mé Sé e oL L.
Bién (Chi béo) Noi dung chi bao Trang thai
Doanh nghiép c6 ngan sach o
T cong nghé danh cho TMDT. Gitr lai
Cong nghé TMDT hién tai rait  Loai bo
T5 , A
phuc tap. (Tai thap)
Té chire (O) Doanh nghiép c6 doi ngii nhan
01 su chuyén trach/am hiéu Giir lai
TMDT.
Doanh nghiép c6 du ngudn luc cn oy
92 tai chinh cho diu tw TMDT, Gitt lai
Ban lanh dao cam két va ung ho e
O3 ung dung TMDT. Gitr lai
M0i truong Ap lyc canh tranh tir dbi thu
(E) El thiic day doanh nghiép ung Gitr lai
dung TMDT.
g Chinh sich RO tro cia Nha - qo )
nudce/Hiép hoi o rang, hi€u qua.
Ha tang logistics/Thanh toan s o1
E3 tai Déng Nai thuan loi. Gidt lai
Chit lwong Thong tin sin pham trén nén o1
(Qual) Q1 tang TMDT chinh xéc, diy du. Gitr lai
Hé théng TMDT hoat dong on ey
Q2 dinh (tbc do, it 13i). Gitr lai
Dich vu hd trg khach hang ey
Q3 TMDT nhanh chong, hitu ich. Gitr lai
Ung dung Al D‘oanh nghl.e_ip t}m’c hién bA’an Giit lai
(App) hang qua nhic¢u kénh tryc tuyén.
A2 Doanh .nghnEp sut‘ dung C(zng cu Git lai
marketing so0 thuong xuyén.
A3 Doanh righle.‘:p apz du,ng than‘h toan Gitt lai
truc tuyén va quan li don hang.
Canh tranh so c1 Ur}g (Ah_mg‘ TMDT gitp gidm chi Git lai
(Comp) phi van hanh.
C2 ]:MDT. gn‘lp doanh ‘r‘lghklep o Gitr lai
rong thi truong ra ngoai Dong Nai.
Niang lwc d6i méi  san .
3 phém/ dich vu duoc cai thién. Gidt lai
ca Muc do hai long cua khach Git lai

hang tang 1én.
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ABSTRACT

E-commerce management is a strategic solution to help small and medium-sized
enterprises (SMEs) improve their digital competitiveness through optimizing business
processes and expanding markets at low cost. This study aims to test the integrated
theoretical model between the TOE Framework and the IS Success Model to identify
factors affecting the level of e-commerce management application (mediating
variable) and its impact on digital competitiveness (dependent variable) of SMEs in
Dong Nai. Data were collected through a survey of 300 e-commerce
Directors/Managers of SMEs in Dong Nai province. PLS-SEM (Partial Least Squares
- Structural Equation Modeling) results show that organizational capacity and
technology readiness are the factors with the strongest and most positive impact on e-
commerce application. More importantly, the level of e-commerce management
application plays an important intermediary role, amplifying the impact of input
factors on the digital competitiveness of SMEs. The article provides specific
management implications for Dong Nai SMEs in building an effective digital
transformation roadmap.

Keywords: E-commerce, e-commerce management, small and medium-sized
enterprises, digital competitiveness, low-cost market, online business
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