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Tém tit: Xdy dung hé thong van ban quan Iy noi bo bao gém néi quy, cdc quy dinh, quy
ché ngi bé... la mot trong nhitng nhiém vu hang dau ciia cac co sé gido duc dai hoc nham dam
bdao moi hoat dong cua don vi duoc 16 chirc thyc hién nhip nhang, quy cu, dung phap ludt, phat
huy t6i wu vi thé, vai tro, sir mang ciia co sé gido duc va hiéu qua cong tdc quan tri, quan 1y. Bai
viét nay nghién ciru thiee trang céng tac tham muu xdy dung van ban qudan Iy néi b tai Truong
Pai hoc Hoa Lu, tir d6 dé xudt mot sé gidi phdp gép phan ndng cao hiéu qud céng tac tham mueu
xay dung van ban quan Iy ngi bo cua Nha truong trong thoi gian toi.

T khoa: Vin ban quan Iy ndi bo, phdp ché, quan tri, quan 1y, quy dinh.

THE CONSULTATIVE WORK ON BUILDING INTERNAL MANAGEMENT
DOCUMENTS AT HOA LU UNIVERSITY - REALITY AND SOLUTIONS

Abstract: Developing a system of internal management documents, including regulations,
internal rules, and policies, is one of the top priorities for higher education institutions to ensure
that all activities are organized orderly, lawful, and to optimally promote the position, function,
and mission of the educational institution as well as the effectiveness of governance and
administration. This article studies the reality of the consultative work on building internal
management documents at Hoa Lu University and proposes several solutions to enhance the
effectiveness of this work in the following time.

Keywords: Internal management documents, legal framework, governance, administration,
regulation.

1. Bit vin dé

DBdi voi cac co so giao duc dai hoc hién nay, cong tac phap ché 1a nhiém vu quan trong
gitip dam béao viéc tuan thi va thuc hién day du cac chinh sach, quy dinh cua phap luat, qua do
nang cao hiéu qua quan tri, quan ly trong nha truong. Noi dung cot 161 cua cong tac phap che
trong cac co s¢ gido duc dai hoc 1a tham muu, tu van vé nhitng van d& phap 1y lién quan dén t6
chirc va hoat dong, bao gdm cong tac ra soat tham muu xdy dyng, ban hanh ndi quy, quy dinh,

! Phong T4 chirc - Thanh tra, Truong Pai hoc Hoa Lu, Email: vtloan@hluv.edu.vn
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quy ché... goi chung la van ban quan 1y ndi bd (VBQLNB).

La co so gido duc dai hoc cong lap, Truong Pai hoc Hoa Lu (PHHL) duoc thanh 1ap nam
2007 theo Quyét dinh sé 407/QD-TTg ngay 09/4/2007 cua Thi tuéng Chinh phu. Truong dao
tao da nganh, c6 st mang thuc hién hoat dong gido duc va dao tao; hoat dong khoa hoc - cong
nghé va d6i moi sang tao phuc vu su nghiép phat trién kinh té - x3 hoi cua tinh Ninh Binh va dat
nudc. Trong nhitng ndm qua, Pang ty, Hoi déng truong, Ban Giam hiéu luén dic biét quan tam,
dau tu nguén luc cho hoat dong xay dung va hoan thién hé théng VBQLNB, xac dinh day la
cong cu quan trong phuc vu hoat dong quan tri, quan 1y theo chiic ning, nhiém wvu, quyén han
duoc giao. Cong tac xay dung VBQLNB luon 1a mot trong nhiing nhiém vu trong tdm nam hoc,
g6p phan nang cao hiéu qua hoat dong chuyén mén va thyc hién trach nhiém giai trinh véi xa hoi
vé cac mit hoat dong ctiia Nha truong.

2. Noi dung nghién ciru

2.1. Thue trang hoat dgng tham muu xdy dung vin ban quéan ly ndi by tai Truong
Dai hoc Hoa Lw

2.1.1. Vigc bé tri nhan lwe, kinh phi cho hoat dpng tham muu xdy dwng vin bin qudn Iy
ngi b
Giai doan 2020 - 2025, nhim hién thuc hoa cac quy dinh cta phéap luat méi ban hanh nhu
Luét stra ddi, bd sung mot s6 diéu cua Luat Gido duc dai hoc nim 2018, Nghi dinh )
99/2019/NB-CP, Nghi dinh s6 120/2020/ND-CP?, Nha truong da kién toan, sap xép lai cac don
vi thudc va truc thudce, tir 6 dicu chinh, bd sung chtre nang, nhiém vu cta cac don vi phu hop
v6i tinh hinh méi. Nhiém vu va quyén han vé tham muu, xay dung VBQL ciing dd dwoc phan
cong rd rang theo cac mang linh vuc phu trach cua cac don vi thudc Truong trong Quy dinh chirc
nang, nhiém vu cua cac don vi thudc va truc thudc ban hanh kém theo Quyét dinh sé 395/QP-
DPHHL ngay 04/8/2021 cua Hiéu truong. Nhu vay, xay dung VBQL tré thanh nhiém vu thuong
Xuyén, quan trong cla tat ca cac don vi, dic biét 1a nhitng don vi thuc hién chitc nang tham muu,
gitip Hoi dong trudng va Hiéu trudng trong cong tic quan tri, quan 1y, bao dam cac hoat dong
cua Truong tuan thu phap luat va phu hop véi chirc nang, nhiém vu.

Nham thuc hién c6 hiéu qué cong tac xay dung, ban hanh VBQLNB, trong qué trinh kién
toan, Nha truong da doi tén Phong To chirc - Téng hop thanh phong T chirc - Thanh tra (TC-
TTr), bd phan Thanh tra - Phap ché chinh thirc duoc thanh 1ap thuc hién nhiém vy lam dau mdi
trong cong tac thé ché hoa cac quy dinh phap luat thanh cac quy dinh ndi bo phu hop véi didu
kién thyc t& ctia Trudng. V& co cau nhan sy cia Phong TC-TTr gdm 09 vién chirc, truong phong
chiu trach nhiém chinh, chi dao nhiém vu chung va phan céng 02 vién chirc chuyén nganh Luat
tryc tiép phu trach mang cong tac phap ché, trong dé c6 01 vién chtrc chuyén trach duoc tuyén
dung vao nam 2023 va 01 vién chirc kiém nhiém. Sau khi dugc thanh 1ap, bd phan Thanh tra —
Phap ché ciia phong TC-TTr tryc tiép thyc hién mot s khau quan trong trong quy trinh xay dung
va ban hanh VBQLNB c6 thé k& dén nhu: [1] Theo ddi, don déc viéc thuc hién quy dinh phap
luat trong cac hoat dong ciia Trudng; [2] chil tri viée xay dung ké hoach cong tac phap ché hang
nam va td chire thuc hién viée ra soat van ban quéan ly cua Truong; [3] thuc hién viéc tham dinh
n6i dung vin ban quan 1y dé dam bao tinh hop phap, hop 1y ciia van ban trudc khi trinh Lanh dao
truong ky ban hanh.

Hang nam, can ctr két qua ra soat vin ban quy pham phap luat, VBQLNB ciia Nha trudng
va huong dan cua Bo Gido duc va PBao tao, Phong TC-TTr tham muu xay dung ké hoach cong

2 Nghi dinh s6 99/2019/ND-CP ngay 30/12/2019 cua Chinh phi quy dinh chi tiét va huorng dan thi hanh mét s6
didu cua Luat sira d6i, bd sung mét s0 didu cia Luat Gido duc dai hoc; Nghi dinh so 120/2020/ND-CP ngay
07/10/2020 ciia Chinh phii quy dinh vé thanh lap, t& chic lai, giai thé don vi sy nghiép cong lap.
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tac phap ché trinh Hiéu truong phé duyét dé td churc thuc hién. Nhiém vu xay dung, stra ddi, bd
sung VBQL ciing duoc dua vao 1a mot trong nhiing hoat dong trong tdm trong ké hoach cong tac
nam hoc, giao nhiém vu theo cac mang linh vuc cho cac don vi va dugc Nha truong theo doi,
don ddc thuc hién.

Bén canh viéc bd tri vé nhan lyc, Nha truong cling dam bao ngudn kinh phi chi cho hoat
dong xay dung VBQLNB. Noi dung nay duoc quy dinh cu thé, 1 rang trong Quy ché chi tiéu
ndi bd cua Truong, bao gém kinh phi cho hoat dong soan thao, xay dung van ban va kinh phi
cho hoat dong tham dinh van ban.

2.1.2. Vé soan thio, ban hanh vin bin qudn 1y ngi bé

Quy trinh ban hanh VBQLNB bét du tir khau ra soat vin ban. Can cir ké hoach, nhiém vu
nim hoc, hing nim, Phong TC-TTr xay dung K& hoach cong tic phap ché, trong d6 thuc hién
nhiém vu ra soat cic VBQLNB cua Nha trudng. Viée ra soat VBQLNB trong nim nham phat
hién cac bat cap trong viéc thuc hién ndi quy, quy ché; theo ddi, dén déc, kiém tra viéc thuc hién
cac van ban quy pham phap luat ciia Nha nude, VBQL, chi dao, diéu hanh cta Nha truong. Két
qua ra soat hé thong VBQL s& 1a co s cho viée dé xuét xay dyng, sira ddi, b sung VBQLNB
ciia Truong va kién nghi, dé xuit véi co quan co tham quyén cho viéc huéng dan, diéu chinh,
sira d6i nhitng van ban quy pham phap luat lién quan.

Dé hoat dong xay dung, ban hanh VBQLNB dién ra déng bd, hi€u qua, huy dong duogc tri
tué ctia doi ngii vién chuc, ngudi lao dong, Nha truong di ban hanh Quy dinh vé chirc ning,
nhiém vu, quyén han cta cac don vi thudc va truc thude va Quy ché cong tac van thu, luu tri.
Pay la nhiing van ban quan trong, quy dinh vé nguyén tic, trinh ty, thu tuc, quyén va trach
nhiém cua cac don vi, ca nhan trong hoat dong xay dung, ban hanh, quan 1y van ban ndi bo va h¢
thdng cac mau, biéu mau dé ap dung thong nhét trong toan Truong. Mot VBQL cta Trudng khi
ban hanh phai dugc xay dung theo 2 budc chinh, gom:

Buoc 1. Soan thao van ban: Can ctr chuc nang, nhiém vy, quyén han va muc dich, ndi dung
cuia van ban can soan thao, Hiéu truong hodc Pho Hi€u truong giao cho don vi hodc ca nhan chi tri
soan thao van ban. Pon vi hodc ca nhan dugc giao chu tri soan thdo van ban thuc hién cac cong
viéc: Xac dinh tén loai, hinh thic, ndi dung va d mat, mic do khén ctia van ban can soan thao, thu
thap, xir Iy thong tin c6 lién quan nhu nghién ciru cac van ban cap trén lién quan, danh gia van ban
hién hanh, x4c dinh vén dé can quy dinh, xay dung dé cuong, xay dung du thao; soan thao van ban
dung hinh thirc, thé thirc va k§ thuat trinh bay vin ban; d& xuat lay y kién cta cac co quan, to chirc
¢6 lién quan (néu c); nghién ciru tiép thu ¥ kién gép ¥ dé hoan chinh vin ban.

Buéce 2. Ky van ban: Truong don vi sau khi chinh sira, bo sung can chuyén vian ban vé bo
phan phap ché thuoc phong TC-TTr kiém tra tinh hop phéap ciia vin ban. Bo phan phap ché kiém
tra tinh hop phap cta van ban va bao cao Hicu truong hodc Phé Hi€u trudng dugc phan cong ky
vian ban xem xét, duyét ndi dung vin ban va chuyén vé cho Trudong don vi ky nhay. Truéng don
vi ky nhay va trinh Hi€u trudng hodc Phé Hi¢u truong dugc phan cong ky van ban gui van thu
truong phat hanh.

Trong mét sb truong hop, tuy theo tinh chit, pham vi diéu chinh va déi tuong lién quan ma
vin ban c6 thé dugc xay dung, ban hanh theo quy trinh rt gon hon nhu trudng hop don vi soan
thao ddng thoi ciing 14 don vi can xin ldy ¥ kién gop (co thé khong can thyc hién budc ldy y kién
va budc chinh sira du thao sau khi ldy ¥ kién), truong hop vian ban do Phong TC-TTr chu tri soan
thao thi khong bét budc phai thuc hién budc bd phan phap ché thdm dinh van ban.

Theo thdng ké, giai doan 2020 — 2025, Nha truong da xdy dung, ban hanh tong s6 61 quy
dinh, quy ché va nhiéu dé an quan trong, ¢ thé ké dén nhu: van ban xac dinh Tam nhin, St
mang va Gia tri ¢t 18i, xac dinh triét Iy gido duc; P& an quy hoach phat trién Truong DHHL giai
doan 2020 - 2025 va dinh huéng dén nam 2030; Quy ché t6 chirc va hoat dong ciia Hoi dong
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truong, Quy ché t6 churc va hoat dong cua Truong, Quy dinh chirc nang, nhiém vu cua cac don vi
thudc va truc thudc; Quy ché thuc hién dan chu & co so, Quy ché tai chinh, Quy ché chi tiéu nodi
bd; Quy ché quan 1y vin bang, chimg chi; Quy ché Quan Iy hoat dong khoa hoc cong ngh¢; Pé
an vi tri viéc 1am va nhiéu vin ban quan trong khac dam bao cac mat nhi€ém vu cua Nha truong
déu c6 VBQL diéu chinh.

2.2. Panh gia thuc trang hoat dong tham muu xiay dung vin ban quén ly ndi bo tai
Trwong Pai hoc Hoa Lw

2.2.1. Uu diém

Trong nhitng nim qua, Truong PHHL d4 c¢6 nhing diéu chinh can thiét, kip thoi lién quan
dén chtrc nang, nhiém vu cua cac don vi thudc va truc thudc; nhiém vy tham muu xiy dung
VBQLNB duogc phan cong 16 rang, phu hgp voi chuc nang cta tung don vi. Bo phan Thanh tra —
Phép ché thuéc Phong TC-TTr chinh thirc dugc thanh 1ap dam bao dap ung dung quy dinh cua
Luét Gido duc dai hoc stra d6i, Nghi dinh s6 99/2019/ND-CP ngay 30/12/2019 cua Chinh phu,
phat huy duoc vai trd trong viéc tham muu cac van dé phap 1y cho Lanh dao Nha truong ciing
nhu tham dinh, gop y VBQLNB do cac don vi soan théo.

Xac dinh xay dung VBQLNB la nhiém vu trong tdm dai han va hang nam, Lanh dao
truong ludn quan tam, chi dao cling ¢d va kién toan bo phan phap ché nhu: tuyén dung thém 01
vién chirc chuyén nganh Luat nam 2023, cir vién chirc phu trach phap ché tham gia cac 16p tap
huin do B Gido duc va Pao tao to chire hang ndm. Bén canh do, c6 cac ché d6 chi tra phu hop
duge quy dinh 18 rang trong Quy ché chi tidu ndi bo cho cong sic xdy dung, tham dinh
VBQLNB.

Nha truong thuong xuyén ra soat, cap nhat va ban hanh cac van ban mdi phu hop voi
nhitng stra doi, bd sung ciia phéap luat. Hé théng VBQLNB x4y dung kha ddy du, s6 lugng, chat
luong vin ban dwgc nang 1én rd rét, diéu chinh cic mang cong tac nhu: phuc vu chién lugc phat
trién Nha truong; td chuc bd may va nhan su; dao tao va quan ly dao tao; khoa hoc va céng
nghé; hop tac d6i ngoai; tai chinh va tai san... V4i nhitng diéu chinh, kién toan lién quan dén
cong tac xay dung VBQLNB da gop phan co ban dam bao on dinh t chic va hoat dong ciia Nha
truong, nang cao hiéu qua thuc hién cac mat nhiém vu dugc giao.

2.2.2. Han ché va nguyén nhin

Cong tac tham muu xay dung VBQLNB cua Truong PHHL con ton tai mot s6 han ché, do 1a:

Thir nhat, ¢6 thé nhan thay, tuy nhan sy phu trach cong tac phap ché da dugc Lanh dao
Nha truong quan tdm b sung, nhung s6 lugng nhéan sy chuyén trach con mong ciing nhu chua
¢6 nhiéu kinh nghiém, con lai 1a vién chirc kiém nhiém nén tinh chuyén nghiép trong trién khai
thyc hién nhiém vu con han ché. Hién nay, viéc tuyén dung, b6 sung nhan sy lam cong tac phap
ché cling gap nhiéu kho khin do vi tri nay doi hoi yéu cau vé nang lyc chuyén mén, hiéu biét sau
rong, dong thoi ciing lién quan dén chinh sach tinh gian bién ché, chi tiéu sb lugng nguoi lam
vi€c, vi tri viéc lam cua Nha truong.

Thir hai, viéc ra soat VBQLNB chua dugc thé hién mot cach rd rang ma chi thyc hién
chung trong Ké hoach cong tac phap ché, Ké hoach nam hoc va cac Bao cdo thuc hién nhiém vu
nam hoc; Nha truong thiéu viéc hé théng hoa cac VBQLNB ciing nhu chua thye hién danh gia
dinh ky theo giai doan cho cong tac xay dung VBQLNB; quy trinh xdy dung vin ban thyuc té méi
chi dua ra cac bude chung, co ban trong quy dinh cong tac van thu, chwa c6 huéng dan cu thé
thuc hién ting budc dan dén mot sd ling ting trong trién khai cta cac don vi, ho so xay dung
van béan con thiéu théng nhat; vai tro thAm dinh vin ban cua b phan phap ché chua han duoc dé
cao. Nguyén nhan ciia nhitng ton tai trén phai ké dén d6 1a do bo phan phap ché ciia Nha truong
méi dugc thanh 1ap nam 2021, lyc lugng mong ciing nhu chi yéu lam cong tac kiém nhiém nén
chua c6 nhiéu kinh nghiém; doi ngii 1am cong tac xdy dung VBQLNB cua cac don vi da phan
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cling la giang vién kiém nhi¢m nén k¥ nang, nghi€p vu xay dung van ban con han che.

Thir ba, hién nay cic vian ban phap lut, vin ban chi dao, diéu hanh cua cap c6 tham quyén
¢6 nhiéu thay dbi, quy dinh méi, ndi dung méi vé gido duc, dio tao, vé ché do chinh sach cua
nha gido, vién chirc, ngudi lao dong... doi héi Nha truong cling nhu cac co s& giao duc dai hoc
n6i chung phai cap nhat, sira d6i bd sung cac VBQLNB. Mot s6 vin ban quy pham phap ludt con
chua rd rang, con chong chéo hodc chua phu hop véi quan 1y thyc tién 1a mot trong nhiing
nguyén nhan gy kho khin, lang tang trong trién khai tai co so.

2.3. Mt s6 giai phap ning cao hiéu qua cong tac tham muu xdy dung vin ban quén
1y noi bg tai Trwong Pai hoc Hoa Lw

2.3.1. Néng cao nhén thirc doi véi cong tic xdy dwng van bin qudn Iy ndi bj

Nang cao nhén thirc cta vién chirc, nguoi lao dong vé vj tri, vai tro va su can thiét phai dau
tu cho cong tac xdy dung VBQLNB phai trd thanh nhiém vu thuong xuyén, trong tdm trong ké
hoach cong tac nim hoc ctua Nha trudng, ctia don vi va mdi ca nhén, dong thoi khfmg dinh nhiém
vu hoan thién hé théng VBQLNB trong Chién lugc phat trién Truong, xdy dung ké hoach va to
chirc soan thao vin ban hang nam. Dé dat dugc giai phap ndy, trude hét can nang cao nhan thic
ctia d6i ngii lanh dao, quan ly, tir d6 truyén dat nhing gi4 tri, vai trd ciia hoat dong xay dung
VBQLNB dén dong dao vién chirc, nguoi lao dong trong don vi. Viéc nang cao nhan thirc can
thyc hién song song voi day manh cong tac chi dao tir phia Lanh dao Truong, Trudng cac don vi
va viéc tuyén truyen phd bién nodi dung cac quy dinh, quy ché cua Nha truong thuong xuyén,
lién tyc, dudi nhiéu hinh thitc phi hop; xdy dung chuyén trang vé VBQLNB trén Cong thong tin
dién tir Truong dé moi vién chirc, nguoi lao dong va cac ca nhan, t6 chirc c6 nhu cdu nim bit,
tiép can, chu dong tham gia.

2.3.2. Ki¢n toan bj phén phdp ché va diéu ki¢n dam bio cho hoat dpng phdp ché

Trong xay dung hé thong VBQLNB, bd phan phap ché giit vai trd quan trong, 1a don vi
téng hop ra soat, du thao ké hoach trién khai xay dung, c6 thé truc tiép chu tri xay dung van ban;
thuc hién tham dinh hd so vin ban do don vi trong Trudng soan thao. Day 1a mot khdi lwong
cong viée 16n doi hoi trinh 6 chuyén mén sau, hiéu biét nhiéu linh vyc. Chinh vi 1§ 46, viéc kién
toan d6i ngii 1am cong tac phap ché khong chi 1a doi hoi d6i véi Truong PHHL noi riéng ma doi
v6i cd cac co so giao duc dai hoc noi chung.

Hién nay, Chinh phu d& ban hanh Nghj dinh s6 56/2024/ND-CP sira doi, bo sung Nghi
dinh s6 55/2011/ND-CP?, chinh thirc phap dlen hoa ndi dung vé t6 chirc phép che trong don vi
s nghi¢p cong lép. Vi vy, Nha truong can thiét bd sung cac quy dinh méi vé vi tri, vai tro,
nhiém vu ciia t6 chtrc/bd phan phap ché Nha truong ciing nhu co cac ché do cho ngudi truc tiép
phu trach cong tac nay trong Quy ché t6 chirc, hoat dong va trong cac van ban khac.

Quan tim dén viéc nang cao k¥ nang, nghi€p vu cho vién chirc phy trach cong tac phap
ché, cur vién chirc tham gia cac 16p tap huén, bdi dudng chuyén mén do Bo GD&PT va cac Bo,
nganh td chirc dé vira 1am hat nhan tap huén, chia sé cho can bo khac cua don vi, Nha truong,
vira dam bao dam nhan vai trd nong cét trong cong tac xay dung VBQLNB.

Ting cuong cac diéu kién co s¢ vat chit, ngudn kinh phi cho hoat dong phap ché néi
chung va cong tac xdy dung VBQLNB ndi riéng. Nha truong can bd tri bo sung kinh phi dé thyc
hién cac hoat dong nhu khao sat, danh gia tong két, so két cong tac xdy dung, thi hanh

* Nghi dinh s6 56/2024/NDP-CP ngay 18/5/2024 cua Chinh phu sira ddi, b6 sung mét s6 diéu cua Nghi dinh s6
55/201 1/ND-CP ngay 04/7/2011 cua Chinh phu quy dinh chirc nang, nhiém vu, quyén han va to chirc bd may cua to
chuc phap che.
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VBQLNB, t6 chue hi thao, lay y kién... C6 co ché thu hat, moi chuyén gia ngoai Trudng tham
dinh, tu van dé nang cao chat lugng, hi¢u qua VBQLNB.

_2.3.3. Hoan thi¢n quy dinh quy trinh xdy dung, ban hanh, ra sodt van bin quan ly nji
bé dé chudan hoa hoat dong nay

Viéc ban hanh huéng dan quy dinh quy trinh xay dung, ban hanh, ra soat VBQLNB giup
giai quyet nhimg vudng mac, ling ting cua cac don vi dugc giao tham muu vén ban trong qua
trinh trién khai thuc hién. Van ban huéng dan can dam bao cu thé hoa cac bude trong soan thao
van ban, gdom:

- Buoc I: Pon vi chu tri/Ban soan thao nghién cttu thong tin c6 li€n quan, xac dinh tén,
loai, ndi dung co ban cua van ban; xay dung dé cuong trinh Hiéu truéng/Phé Hiéu trudng phu
trach thong qua.

- Buoc 2: Trén co s phé duyét dé cuong, Pon vi chu tri/Ban soan thao xay dung Du thao
gui xin y kién cac don vi ¢6 lién quan (n€u co6) va trinh Hi¢u truéng/Phé Hiéu trudng phu trach
cho y kién.

- Budc 3: Pon vi chu tri/Ban soan théao tiép thu y kién cta cic don vi dé chinh stta Du
thao; gti xin y kién rong rai trong Trudong va cac bén li€n quan.

- Budc 4: Don vi chu tri/BST tiép thu y kién gop ¥; xay dung hd so giri B6 phan phap ché
tham dinh.

- Bude 5: BO phéan phéap ché thim dinh.
- Buéc 6: Don vi chu tri soan thao hoan thién lap ho so trinh ky ban hanh.

Bén canh @6, cling can huéng dan chi tiét, ro rang vé ho so, trinh tu, ndi dung can thuc
hién ddi véi mdi bude. Vi du: Trong budc xiy dung ndi dung co ban, xay dung dé cuong can
can cu (1) Thuc tién hoat dong cta Truong ¢ ting linh vie (van ban giai quyét van dé gi? Van
de moi phat sinh, can phét sinh, vudng mic trong hoat dong?); (2) Quy dinh trong vin ban cia
cap trén; (3) Tham khao vin ban cua truong ban (néu co). ..

2.3.4. Thuc hién dao tao, boi dwéng ning cao ky ning, nghiép vu cho dji ngii lam cong
tac xdy dwung vin bdan qudn Iy ndi by cua don vi; bao dam ky ludt, ky cuwong xdy dung, ban
hanh van bdan quadn ly nji b

Cong tac dao tao, bdi dudng nang cao k¥ ning, nghiép vu cho doi ngii lam cong tic xay
dung VBQLNB cuia cac don vi can duoc tién hanh thudng xuyén nhu cir cac di twong nay tham
gia cac 16p tap huan, bdi dudng do cac B9, nganh to chirc hodc moi chuyén gia vé Truong truyén
dat, hudng dan. Bén canh d6, can chu trong bao dam ky luét, ky cuong xay dung, ban hanh
VBQLNB, déc biét la thu tuc quy trinh xay dung, ban hanh, chi dong ra soat, kip thoi tham muu
xdy dung, ban hanh VBQLNB, tang cuong theo ddi, don dbc, kiém tra, bao cao Lanh dao truong
dé chi dao, xtr Iy don vi c6 hanh vi ¢ ¥ cham tré xdy dung, ban hanh van ban cling nhu cac van
dé phat sinh; chii dong huéng dan, ting cudng phdi hop giita don vi chil tri soan théo véi cac t6
chire, don vi ¢6 lién quan dé dam bao tién do, chat luong van ban.

3. Két luén

VBQLNB la vin ban ¢ chira quy tic xir sy hodc tiéu chuan diéu chinh cac quan hé trong t6
chirc va hoat dong cua truong. Cong tac xay dung hé thong VBQL la nhiém vu quan trong hang
dau phuc vu hoat dong quan tri, quan ly Nha truong, déng thoi 1a thudc do danh gia hiéu luc, hiéu
qua hoat dong va 1a diéu kién khong thé thiéu trong qua trinh ty chu dai hoc. Tir nhitng nghién ciu,
phan tich thuc trang trong Truong PHHL thoi gian qua, tac gia dé xudt mot s giai phap nham
nang cao chit luong, hiéu qua cong tic tham muu, xay dung VBQLNB ciia Nha truong.
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TAI LIEU THAM KHAO
_ [1] Nghi dinh s6 56/2024/ND-CP ngay 18/5/2024 ciia Chinh ph stra ddi, b6 sung mot sb
diéu cua Nghi dinh s6 55/2011/ND-CP ngay 04/7/2011 cua Chinh phi quy dinh chirc nang,
nhiém vy, quyén han va td chirc bd may cua to chirc phap che.
[2] Cong vin s6 5154/BGDDT-PC ngay 06/9/2024 clia B§ Gido duc va Dao tao v& viée
Hudng dan nhiém vy ndm hoc 2024-2025 vé Cong tac phap che.
) [3] Nguyén Huy Bﬁng (2024), Soan thao, ban h:c‘mh van ban quy pham noi bd, Tai liéu tap
huan cong tdac phdp che do B Gido duc va Dao tao to chiec;
[4] Duwong Thi Tuyét Nhung (2018), Cong tic phap ché trong cac co so giao duc dai hoc &
Viét Nam hién nay, Tap chi khoa hoc ky thudt Mo - Pia chat, Tap 59, Ky 2.
. [5] Quyét dinh sb 162{QD—BHHL ngay 25/5/2022 cua Hiéu truong Truong Pai hoc Hoa
Lu vé viéc ban hanh Quy ché chi ti€u ndi bd ciia Truong Pai hoc Hoa Lu;
[6] Quyét dinh s6 395/QD-DHHL ngay 04/8/2021 cta Hiéu truéng Trudng Dai hoc Hoa
Lu quy dinh chitc nang, nhiém vu cua cac don vi thudc va truc thudc Truong Pai hoc Hoa Lu;
i [7] Quyét dinh s6 391{QD-DHHL ngay 03/8/2021 cua Hiéu truong Truong Pai hoc Hoa
Lu vé viéc ban hanh Quy ché cong tac van thu, luu trit cia Truong Pai hoc Hoa Lu;

[8] K& hoach cong tac phap ché nam hoc 2024 — 2025 sb 243/KH-DHHL ngay 26/9/2024
cua Truong Dai hoc Hoa Lu.
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