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Nghién civu tdp trung lam ré thuc trang ddo tao nghé gan véi gidi quyét viéc lam

cho hoc sinh, sinh vién tai Truong Cao dang Qudng Nam — mét co sé gido duc nghé
nghiép tiéu biéu cia khu viee mién Trung. Thong qua khdo sdt va phan tich sé liéu thuc
té, nghién ciru chi ra nhitng han ché trong viéc lién két giita nha truong va doanh
nghiép, suw cham cdp nhdt chwong trinh dao tao theo nhu cau thi truong lao dong, va viéc
khai thac chwa hiéu qua cdc nén tang sé trong két noi cung-cau lao déng. Trén co s6 do,
nhém nghién ciru dé xudt mot sé giai phdp nham ndng cao hiéu qua dao tao nghé gan
Vi gidi quyét viéc lam nhw: tang cwong hop tac véi doanh nghiép, doi méi néi dung
chuwong trinh dao tao, day manh g dung cong nghé sé trong quadn 1y va két néi viéc
lam, dong thoi phdt trién ky ning nghé va kj ndng mém cho nguwoi hoc. Két qud nghién
curu gop phdn cung ccfp co 56 thue tién cho viéc hoach dinh chinh sach va nang cao chat

liwong gido duc nghé nghiép phit hop véi nhu cau phat trién kinh té-xa héi dia phwong.

Twr khoa: Dao tao nghé; viéc lam; dao tao nghé gan voi giai quyet viéc lam; hoc

sinh, sinh vién, khoi gido duc nghé nghiép.
1. Mé diu

Trong béi canh chuyén dich co cdu lao dong va nhu cdu nhan lyc chat lugng ngay
cang tang, gido duc nghé nghiép déng vai tro then chét trong viée ddo tao ngudn nhan lyc
dap umg yéu cau phat trién kinh té-xa hoi. Tuy nhién, thuc té cho thdy mdi lién két giira
dao tao nghé va giai quyét viéc lam cho hoc sinh, sinh vién (HSSV) van con nhiéu bat
cap, nhét 1a tai cac dia phuong khu vuc mién Trung — noi con han ché vé diéu kién phat
trién cong nghiép va dich vu. Viéc dao tao chua that sy gén két v&i nhu cau thi truong lao
dong, cong tac dinh hudng nghé nghiép va két ndi viéc 1am sau t6t nghiép van con lung
tang, dan dén ty 1¢ that nghiép hodc 1am trai nganh nghé cia HSSV sau khi tt nghiép
van & muc cao.

Xuéat phat tir yéu cau thuc tién d6, nghién ctru ndy tip trung lam rd thuc trang dao
tao nghé gin voi giai quyét viéc lam cho HSSV tai Khdi Gido duc nghé nghiép — Trudng
hop nghién ctru tai Trudng Cao dang Quang Nam — mot co sé gido duc nghé nghiép tiéu
biéu ctia khu vuc. Trén co s khao sat va phén tich cac yéu té anh hudng, nghién ciru dé
xuat mot sd giai phap thiét thuc nham nang cao hiéu qua cong tac dio tao gin véi giai
quyét viéc 1am, gop phan phat trién gido duc nghé nghiép theo hudng linh hoat, mo va
phu hop vé6i nhu cau thi trudng lao dong dia phuong va khu vue.
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2. Co sé nghién ciru
2.1. Co s6 ly luan nghién ciru

Dao tao nghé gin v6i giai quyét viéc 1am 13 mot trong nhitng dinh hudng chién
lwge nhim nang cao chat lwong ngudn nhan luc, dap ng yéu cau phat trién kinh té-xa
hoi trong bdi canh hoi nhdp va chuyén doi sé hién nay. Theo 1y thuyét vé phat trién
ngudn nhan lyc, mdi quan hé giita gido duc nghé nghiép va thi truong lao dong mang
tinh twong hd, trong d6 hé théng dao tao c6 nhiém vu cung cip luc luong lao dong co ky
nang phu hop, con thi truong lao dong déng vai tro dinh hudng va phan hoi cho qué trinh
dao tao. Khai niém “dao tao gén v6i viée 1am” nhin manh viéc thiét ké chuong trinh dao
tao dua trén nhu cau thyc tién, tang cuong hop tac gilra nha truong va doanh nghiép, bao
dam SV c¢6 co hoi thuc hanh, thyc tap va dé dang chuyén tiép vao moi truong lao dong
sau khi t6t nghiép.

Bén canh do, 1y thuyét vé dao tao theo nang lyc (Competency-Based Training-CBT)
ciing 1 nén ting quan trong trong nghién ctru nay, d& cao viéc xay dung chuong trinh dao
tao theo cac tiéu chuan k¥ ning nghé nghiép, tp trung phat trién ning luc thyuc tién cho
nguoi hoc. Ngodi ra, cac chinh sach va dinh hudng phat trién gido duc nghé nghiép ctia Nha
nudc, nhu Luat Gido duc nghé nghi¢p (2014), Chién lugc phat trién nhan luc quéc gia, cling
14 co s¢ phap 1y va 1y luan dé phan tich, danh gi4 thuc trang va dé xuat giai phap cho van dé
nghién ciru. Trén co s d6, viée nghién ctru tai Truong Cao dang Quang Nam khong chi
phéan anh dic diém cu thé cia mot co so gido duc nghé nghiép trong diém ma con gop phan
khai quét birc tranh chung vé hiéu qua ddo tao nghé gan véi giai quyét viéc lam trong toan
khbi gido duc nghé nghiép hién nay.

Theo Quyét dinh s6 72/QD-TTg ngay 17/01/2024 cua Thi tuéng Chinh phu vé
“Phé duyét Quy hoach tinh Qudng Nam thoi ky 2021-2030, tam nhin dén nam 2050”
cling da dé ra muc tiéu cung cb lai cac trung tim dao tao nghé trén dia ban tinh; phat trién
tré thanh mot trong nhirng trung tim dao tao nghé tiép can chuan ASEAN-4 [2]. Trong
Nghi quyét s6 50/NQ-HPND ngay 14/10/2022 ciia HDND tinh Quang Nam vé “Phat
trién gido duc nghé nghiép tinh Quang Nam giai doan 2022-2025”. Tinh di quyét nghi 3
muc tiéu tong quat: a) Phat trién gido duc nghé nghiép nhim dap tng nhu ciu da dang
ctia thi trudng lao dong (trong, ngoai nudc) cua ngudi dan va yéu cdu ngiy cang cao vé
sO luong, co cau, chit lugng nhan lyc ¢6 k¥ ning nghé cho phat trién kinh té-xa hoi tinh
Quang Nam va dat nude. b) Viéce phat trién gido duc nghé nghiép duoc thyuc hién dong bd
tir co s gido duc nghé nghiép cong 1ap dén cac co sd gido duc nghé nghiép tu thuc; timg
budc bao dam quy mé, co cau nganh, nghé dao tao cho phuc hdi va phat trién kinh té-xa
hoi cua tinh; chét luong dao tao ciia mat sb truong thudce tinh tiép can trinh d6 cac nudc
ASEAN-4 va cap quéc gia [3].

2.2. Phuwong phap nghién ctru

Dé thyuc hién nghién ctru vé thuc trang dio tao nghé gin voi giai quyét viéc lam HSSV
tai Truong Cao ding Quang Nam, nhom tac gia dd ap dung cac phuong phép nghién ctu
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sau: Phuwong phap thu thap va phan tich dir liéu tht cip; phwong phap diéu tra khao sat;
phuong phap phan tich SWOT; phuong phap chuyén gia; phuong phap tong hop. ..

3. Thue trang dao tao nghé gin véi giai quyét viéc 1am cho HSSV Truomg Cao ding
Quéang Nam

3.1. Thuec trang dao tao nghé va nhu ciu viéc 1am tai tinh Quang Nam hién nay
3.1.1. Thuec trang dao tao nghé

Tinh Quang Nam hién c6 28 co s& gido duc nghé nghiép voi quy mé tuyén sinh hing
nam hon 40.000 nguoi. Ty 1€ lao dong qua dao tao nam 2023 dat 72,2%, trong d6 lao dong
co br:ing cép, ching chi chiém 34,67%, vuot ké hoach dé ra. Dé)ng thoi, co cdu lao dong
chuyén dich tich cuc véi ti trong lao dong trong cac nganh cong nghiép, xay dung va dich vu
tang manh, hién chiém gﬁn 66%. Tuy nhién, nhu cau doanh nghiép dbi véi lao dong qua dao
tao van vuot xa kha nang dap img cla cac co s& gido duc nghé nghiép, dac biét & cadc nganh
cong ngh¢ cao [4].

Nam 2023 tong chi tiéu tuyén méi cac trinh do GDNN 1a 24.045/24.000 ngudi, dat
100,19% ké hoach nam (trong do: trinh d6 cao déng, trung cép: 3.223 nguodi, trinh d6 so cép
va dao tao dudi 3 thang: 20.822 nguoi). Ty 1€ lao dong qua dao tao nam 2023 dat 72,2% (dat
101,69% ké hoach nam), trong d6 co bang chimg chi 1a 34,67% (dat 111,84% so vai ké
hoach ndm 2023). Trong ndm 2023, c¢6 955 thanh nién xuét ngii dang ky tham gia hoc nghé,
da giai quyét ché do cho 726 thanh nién hoan thanh chuong trinh dao tao [5].

3.1.2. Nhu ciu vé viéc 1am hién nay ciia tinh

Bang 1. Nhu cdu vé viéc lam ciia tinh ndm 2024

S6
Pia phwong | S6DNc¢é | Nhu ciu Tén nghé nghiép M | luong
p 2 A theo
nhu cau | tuyén dung nghe .
tuvé nghé
uyén
Tam Ky 50 3.472 Cong nhan may 001 500
Hoi An 306 656 Huéng dan vién du lich | 002 120
bién Ban 50 3.109 Cong nhan co khi 003 800
Nui Thanh 105 1.621 K¥ su dién 004 300
bai Loc 8 221 Nhan vién ban hang 005 150
Thing Binh 59 677 K¢é toan 006 | 200
Qué Son 3 912 Lai xe 007 70
Pha Ninh 6 499 Nhan vién IT 008 100
Tién Phudc 14 732 Bao vé 009 80
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Bang s6 liéu trén cho thiy:

Hi¢p buc 4 15 Nhan vién nong nghiép 010 20
Phude Son 7 101 Cong nhan mo 011 10
Nam Tra My 0 0 Nghé méc 012 5
Néng Son 0 0 Tho xay 013 2
bong Giang 1 10 Lam vuon 014 1
Tay Giang 4 17 Tho dién 015 4
Tong 617 12.042 Tong hop cac nghé 999 | 2.362
Tong hop

- S6 doanh nghiép c6 nhu cau tuyén dung va tong nhu ciu tuyén dung:

Téng cong cb 617 doanh nghiép c6 nhu cau tuyén dung véi tong sd 12.042 lao dong can

tuyén. Day la mot chi $6 phan anh nhu cau 16n vé lao dong trong khu vue, ddc biét tai cac

nganh cong nghiép, dich vu, va du lich.

- Pia phuong c6 nhu cau tuyén dung cao nht:

Tam Ky 14 dia phuong c6 s6 lwong doanh nghiép c6 nhu cau tuyén dung nhiéu nhat

(50 doanh nghiép) va tong nhu cau tuyén dung cao nhét (3.472 lao dong), chii yéu trong
nganh cong nghiép nhu cong nhan may (500 nguoi).

Dién Ban va Nui Thanh ciing c6 nhu cau tuyén dung cao véi 3.109 lao dong (cong

nhan co khi) va 1.621 lao dong (k¥ su dién), phan anh su phat trién manh mé& cua cac
nganh cong nghiép tai cac khu vuc nay.

3.2. Thue trang dao tao nghé gin dap img nhu ciu tai Trwong Cao dang Quiang Nam

3.2.1. Thong ké s6 lwgng can bd, giang vién va nhan vién ciia nha truwong

Bang 2. S6 lwong CB, GV, NV nha truong cdc nam 2022, 2023, 2024

2022 2023 2024
ST Na
T Phan loai m | Nit | Tong | Nam | Nit | Tong | Nam | Nit | Tong
1 | Canbd co hitu 118 | 107 225 118 107 225 94 96 190
2 | Canbd bién ché 83 87 170 83 87 170 79 84 163
3 | Canbohopddng | 35 | 20 | 55 | 35 | 20 | s5 | 15 | 12| 27

Nguon: Trich bdo cdo T danh gid CLCSGSNN cua Truong
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So lrgng CB, GV, NV nha tredong cic nam

2022, 2023, 2024
250
200
150
100
-BLBELELL
o
Ml Tong Nam M Tang Mam N Tang

2022 2023 2024

m Can bd cor hifu  ® Cén bd trong bién ché C#n bd hop dong

Do thi 1. S6 hieong CB, GV, NLP cdc nam 2022, 2023, 2024
3.2.2. Théng ké ddi ngii cong chirc, vién chirc, ngudi lao dong toan truomg

Qua hon 3 nam hoat dong, nha truong da dao tao 9.417 HSSV va nguoi hoc, trong do
trinh d¢ cao dang va trung cap chiém 68,86%, gop phan ddo tao va cung mg ngudn nhan luc
¢6 chat luong cho tinh nha va céc tinh lan cén, cu thé:

Bang 3. Quy mé dao tao nghé qua cdc nam ciia Truong Cao dang Qudng Nam

Quy md dao tao nghé qua cac nim Tong cong
o HEDAOTAO 2021 2022 2023 2024 ll:}'(;:lg C;)(’)/::)i)'ill
1 |Cao d&llng 252 257 239 283 1.031 10,95
3  |Trung Cép 1.632 1.269 1.218 1.334 5.453 57,91
4 |So C.’?’lp 467 650 215 404 1.736 18,43
5 [Ngin han 26 93 524 554 1.197 | 12,71
TONG CONG: 2.377 2.269 2.196 2.575 9.417 | 100,00

Két qua tong hop trén cho thay:

Nguon: Trich bdo cdo Tu danh gid CLCSGSNN cuia Trieong

- Hé Trung cép chiém ty trong 16n nhat, dat 57,91% trong tong quy md dio tao.

- Hé Ngan han mic du sé luong thap hon nhung c6 sy ting truong dang ké vao nim

2023 va 2024.

- Hé So cap va Cao dang c6 quy mo tuong doi 6n dinh qua cac nam.
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Quy md dao tao nghé qua cac nam
2022, 2023, 2024

Cao dang Trung cap

m S0 cérip m Ngan han

404

= I

Do thi 2. Quy mé dao tao nghé qua cac nam 2022, 2023, 2024

3.2.3. Tong hop két qua khio sat viéc 1am cia HSSV sau tét nghiép Truong Cao

dang Quang Nam
Bang 4. Tong hop két qud khao sat viéc lam HSSV sau tot nghiép

Nam 2021-2022 Nam 2022-2023 Nam 2023-2024
NOi | pacs | Via | Chua Téng | Pacd | Vira | Chua | Tong | Pacd | Vira | Chua | Tong
dung viéc lam, co sb viéc | lam, co sb viéc | lam, co )
lam via viéc lam vira | viéc lam vira | viéc
hoc lam hoc | lam hoc | lam
S6 65 22 5 92 550 40 18 608 395 25 16 436
lwgng
Tyl1é | 70,7% | 23,9% | 5,4% | 100% | 90,5% | 6,6% | 3,0% | 100% | 90,6% | 5,7% | 3,7% | 100%
(%)

Nguon: Trich bdo cdo Tu danh gid CLCSGSNN cua Trieong

Bang s6 lidu trén cho thay:

a. Pa c6 viéc lam

Tang trudng vuot bac tr 94,6% (87 HSSV) nam 2021-2022 1én 97,1% (590 HSSV)
nam 2022-2023, 1én 96,3% (420 HSSV)
Day 1a giai doan tich cuc, cho thay cac chuong trinh dio tao phtt hop hon véi nhu cau

lao dong.

b. Chwra ¢6 viéc lam

Giam manh tir 5,4% xudng 3% nam 2022-2023, va 3,7% nim 2023-2024.

Tang ty I¢ viéc 1am va vira hoc vira 1am s€ gitip gidm bét ty 1€ nay.
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Bang 5. Phdn tich ma trdgn SWOT vé thuc trang dao tao nghé gin véi gidi quyét viéc lam

tai Truong Cao diang Qudng Nam

STT

Piém manh (S)

Piém yéu (W)

Co s& vat chat, d6i ngii nha gido: Trang thiét
bi nha trudng dan dugc bd sung mua sim
theo quy dinh cac TT ctia BO LDTB&XH vé
Danh muc thiét bi dao tao tbi thiéu nganh
nghé trang bi cho cac xudng, phong thuc
hanh cac nghé: Cong nghé 6 to, Dién cong
nghiép, Quan tri khach san, Ky thuéat ché bién
moén an, Ky thuat pha ché dd uéng, Chan nudi
tha y, Lam nghiép...;

Dao tao nganh nghé: Hién trudng co
124 nganh nghé dao tao co ban dap
tmg nhu cau hién tai tuy nhién, van
chua dap Umng xu hudng mdi trong
tuong lai nhu: cong nghé thong tin,
logistics, tri tu¢ nhan tao, cong nghé
ban dan...

Chuong trinh dao tao: dugc ra soat, chon
giang day tur cac co s¢ trude khi sap nhép,
hang nam nha truong khong ngung hoan
chinh bién soan chuong trinh, gido trinh luu
hanh ndi bd dam bao tinh thuc tién va cap
nhat theo xu hudng cong nghé 4.0, 1ay y kién
gdp ¥ tir cac doanh nghiép lién két dao tao
v6i nha truong.

Hb
théng lién lac, ho trg cuu SV va xay

tro sau tot nghiép: Chua cé hé

dung mang ludi hd tro viéc lam hoic
hop tac nghé nghi¢p chua that su
hiéu qua cho cac truong trude khi
sap nhap...d6i v6i cyu SV cua nha
truong da tot nghiép tir khi sap nhép
dén nay nha truong van giit dugc
mbi lién hé cia cic em dam bao
trong viéc khao sat 1an vét HSSV sau
t6t nghiép.

Thanh tich thi dua: Truong dan dau khéi thi
dua cac truong cao dang khu vyc 3 nim lién
tiép, nang cao uy tin, hinh anh va chat lugng
dao tao. Nha truong da dat dugc ching nhan
Kiém dinh ngoai chat lwong co s& gido duc
nghé nghiép.

Hop tac qudc té&: Con kha it chuong
trinh lién két qudc té va trao d6i kinh
nghiém, chua tan dung nguén tai liéu
va cong nghé dao tao tién tién tir dbi
tac nudc ngoai.

Co hoi ()

Théch thire (T)

Nhu céu nhan lyc: Quang Nam can nhan luc
16n trong cac nganh cong nghiép, dich vy, du
lich, tao co hdi mé rong dao tao theo nhu cau
dia phuong.

Canh tranh khu vuc va quéc té: Cac
truong cao dang, dai hoc khac trong
khu vuc va quéc té ¢o chién lugc
quang ba manh va nganh nghé da
dang hon, tang ap luc canh tranh.
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HO trg tir chinh phi: Chinh sach uu tién
GDNN giup tiép can ngudn tai chinh, hd tro
dao tao. Cac du an kinh té trong diém yéu cu
2 | hop tac véi co so gido duc nghé nghiép; Gido
duc hudng nghiép va dinh huéng phan ludng
hoc sinh trong gido duc phd thong giai doan
2018-2025;...

Bién dong thi truong: Thi trudng lao
dong thay d6i nhanh chong doi hoi
dd6i méi lién tuc chwong trinh dao
tao, gay ap luc 16n.

Tang nhu cau hoc tap: Dan s6 mién Trung-
Tay Nguyén gia ting nhu cau hoc tap nghé,
mo& rong tiém nang tuyén sinh.

Han ché trong ngudn luc dau tu:
Ngué)n luc tai chinh, co s& vat chét
va trang thiét bi dao tao con han ché,
anh hudng dén kha niang cdp nhat
cong nghé méi va trién khai cac
chuong trinh ddo tao chét lugng cao.

Nguon: Phan tich nhém téc gia

4. Mot s6 giai phap chién lwgc cho dao tao nghé Truong Cao dang Quing Nam néi
riéng va cac co sé dio tao nghé no6i chung

4.1. P& xuit chinh sich va giii phap cho dio tao nghé thong qua nghién ctru thue
trang

Pé dap tmg nhu cau lao dong ngay cang cao va su phat trién bén vimg cia tinh Quang
Nam, viéc xay dung mot hé thong dio tao nghé phii hop véi yéu cau ciia thi truong lao dong
1a rit quan trong. Dudi dy 1a mot s6 dé xuat chinh sach va giai phap cho dao tao nghé
ctia Truong Cao dang Quang Nam néi riéng, cic co s& dao tao nghé néi chung

4.1.1. P6i mé6i va phit trién chwong trinh dao tao nghé

* Cap nhat chuong trinh ddo tao theo xu huéng cong nghé méi: Cac trudng nghé va co
s& gido duc can cap nhat va d6i méi chuong trinh dao tao dé dap tmg cac xu hudng phat trién
mdi nhu cong ngh¢ thong tin, tri tu¢ nhan tao, tu dong hoa, logistics, va nang luong tai tao.

* Pao tao theo nhu ciu thi truong: Thyc hién khdo sat dinh ky vdi cac doanh
nghiép dé nim bat nhu cau lao dong, tir d6 diéu chinh chwong trinh dao tao cho phu hop.
Tao ra cac chuong trinh dao tao dac thu cho cac nganh cong nghi€ép miii nhon cua tinh
nhu du lich, ché bién thuc pham, va cong nghiép ché tao.

* Thiét 1ap mang ludi lién két nganh: Xay dung hé thong doanh nghiép dbi tac
chuyén biét theo nganh nghé dé dam bao cac co hdi viéc 1am phit hop véi ki ning dao tao.

Nha truong da phdi hop voi Trung tim dich vu viée 1am Quang Nam t6 chirc Ngay
Hoi viéc 1am HSSV va nguoi lao dong véi sy tham gia ciia cac nha tuyén dung uy tin, phdi
hop véi cong ty Hai Phong dem dén cho cac ban SV Cao ding Quang Nam c6 co hdi hoc tap
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va lam viéc tai Nhat Ban trong chuong trinh dac biét: Chuong trinh trai nghiém lam viéc
trong vong 12 thang tai xir s& hoa anh dao hoan toan mién phi.

* Chuong trinh tuyén dung theo don dat hang: Phat trién mo hinh doanh nghiép dt
hang dao tao, cam két tuyén dung SV ngay sau khi hoan thanh chwong trinh hoc.

;"M"\ T &
TRUDNG CAD DANC QUANG AN @ \(E § TRUNG T 01k v Lt Qg CHUONG TRINH TRAl NGHIEM
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Fanpage: | Hotline:
HA! FK,H?NS Hai Phong JSC - Mién Trung | 0985.670.755

Hinh 1. Ngay hgi viéc lam va chwong trinh trai nghiém 12 thang tai Nhat Ban voi chi phi 0 d

Vi du: Trudong Cao dang Quang Nam va Cong ty C6 phan GREENFEED Viét Nam
da rat thanh cong trong viéc hop tac Lién két dio tao, bang chimg 1a 5 khéa 16p Hat
gidng tai nang duoc thanh 1ap va dao tao lién tuc tir naim 2020 dén nay, gop phan nang
cao chat lugng dao tao ctia nha trudng gan véi nhu cau ctia doanh nghiép. Tinh dén nay,
Chuong trinh Lién két nay da dao tao hang tram SV tbt nghiép chat luong lugng cao dap
mg nhu ciu hoat dong kinh doanh ciia Coéng ty Co phan GREENFEED Viét Nam, giai
quyét dau ra cho SV tdt nghiép ctia nha trudng [6].
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Hinh 2. Lép Hat giong tai ning 5

* T4 chire tham quan doanh nghiép: Pinh ky t6 chirc cac chuyén tham quan, thyc tap tai
doanh nghiép dé SV tiép can méi trudng lam viée thyc té va tang kha nang két ndi tuyén dung
[7].
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* Tao mo hinh dao tao linh hoat: Phat trién mé hinh dao tao nghé két hop gitra 1y
thuyét va thyc hanh ngay tai doanh nghiép (work-based learning), dong thoi trién khai
cac khoa hoc truc tuyén va dao tao tir xa dé SV ¢6 thé hoc tap linh hoat, giam bét rao can
vé thoi gian va dia ly.
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TAPCHIVIETDUC.VN
Nha trudng va doanh nghiép tang cudng hop tac trong tuyén
sinh, lién két dao tao va tuyén dung

Hinh 3. Truong Cao dang Quang Nam dén tham trang trai Céng ty GREENFED
4.1.2. Ting cwdng hop tac véi cac treong, doanh nghiép trong nwéc va quc té
* M& rong hop tac vai cac truong, doanh nghiép trong va ngoai tinh: Cac co s¢ dao
tao nghé can duy tri va mé rong mdi quan hé hop tac voi cac doanh nghiép 16, vira va
nho dé dam bao SV ¢6 co hoi thuc tap, hoc hoi va tim kiém viéc 1am sau tt nghiép. Can
tao ra cac md hinh dao tao dit hang, doanh nghi¢p tham gia vao qua trinh xay dung

chuong trinh dao tao.

N

GIUA TRUONG DAl HOC SU PHAM
VA TRUGHG CAQ DANG QUAHG NAM

— g A
Cén bé, gidng vién cda Truong Cao ddng Quang Mam hoc tdp kinh nghiém va hap téc vdi cac don
vi, doanh nghiép trudc khi dua hoc sinh, sinh vién dén thuc tap, lam viéc. Anh: L.D

L& ky hop tac phét trién toan dién gika Trrong Cao dang Quang Nam va Trzong Dai hoe
St pham - Pai hoc D Nang (UED).
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* Khuyén khich doanh nghiép tham gia dao tao: Tao co ché hd tro cac doanh nghiép
tham gia dao tao nghé, giup ho nhan théy loi ich khi dau tu vao dao tao nguén nhan luc ¢o
tay nghé cao.

* Tang cuong hop tac qudc té: Mo rong cac chuong trinh hop tic véi cac to chirc
gido duc qudc té dé tiép can nhitng phuong phap giang day tién tién va cong nghé dao tao
hién dai. Dong thoi, trién khai cac chuong trinh trao doi SV va giang vién dé ning cao
chét luong dao tao.

L&nh dao Truéng Cao ddng Quang Nam vé Truding Cao dang Nguyén Van Troi ky k&t bién ban ghi
nhd hop téc trong tuyén sinh, dae tao va dua lae déng sang Dic lam viéc. (Anh Truong Cao déng
Quang Nam cung cép)

4.1.3. Pau tu co sé ha tAng va phat trién d6i ngii nha gido

* Pau tu trang thiét bi va co s& vat chat: Tiép tuc dau tu nang cép co s& vat chat tai
cac trudng nghé, dic biét 1a trang thiét bj phuc vu giang day cic nganh nghé cong nghé
cao, tr dong hoa va cong nghé thong tin. Piéu nay giup HSSV duogc hoc tip trong moi
truong hién dai, dap Gmg yéu cau thyc té ctia doanh nghiép.

* Nang cao chit luong d6i ngii nha gido: Tang cudng dao tao va bdi dudng doi ngii
giang vién, dic biét 1a ddi véi cac giang vién giang day cac nganh cong nghé méi va cac
linh vuc dang thiéu hut lao dong. Can ddy manh dao tao gido vién nghé nghiép c6 kha
ning giang day va chuyén giao cong nghé cho SV.

4.1.4. Tao lap hé thong hd trg viéc 1am sau dao tao

* X4y dung mang ludi két ndi viéc 1am: Thiét 1ap hé thong két ndi gitra cac trudng dao
tao nghé, cuu SV va doanh nghié¢p dé hd tro tim kiém viéc 1am cho SV sau khi t6t nghiép.
Day s& 1a mot nén tang truc tuyén giup SV tim kiém viéc 1am phu hop véi chuyén mon.
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* Chuong trinh hd tro khoi nghiép: Cung cdp cac chwong trinh tu van va hd tro
khoi nghiép cho SV, khuyén khich sinh vién khoi nghiép trong cac linh vuc dang phat
trién nhu cong nghé, du lich, néng nghiép céng nghé cao.

* Xay dung trung tam vi¢c lam: Phat trién mot trung tam tu van va hd trg viée 1lam
trye thude nha trudng, cung cip thong tin viée lam kip thoi va phu hop.

* Tao hd so ning luc: HO tro SV xay dung hd so ca nhan (CV, Portfolio) chuyén
nghiép, gitp ho ndi bat khi tng tuyén.

* Két ndi véi cyu SV: Téan dung mang ludi cyu SV dé hd tro chia sé kinh nghi¢m
va gidi thi¢u co héi viée lam.
4.1.5. Chinh sach wu dii va ho trg tai chinh cho HSSV

* Chinh sach hoc bong va vay von vu ddi: Can trién khai céc chinh sach hoc bong,
vay von wu déi cho SV ¢6 hoan canh kho khin nhung c6 nhu cau hoc nghé, dac biét
trong cac nganh c¢6 nhu ciu lao dong cao. Pdng thoi, cic doanh nghiép can duoc khuyén
khich tham gia tai trg hoc bong cho SV theo hoc cic nganh nghé ma ho dang c6 nhu cau
tuyén dung.

* Ho tro hoc phi cho SV vira hoc vira 1am: Tao diéu kién cho SV ¢6 thé vira hoc
vira lam thong qua céc chinh sach hd trg hoc phi hodc chuong trinh dao tao linh hoat.
Diéu nay khong chi gitip sinh vién trang trai chi phi hoc tdp ma con giup ho tich liiy kinh
nghiém thuc tién tir cong viéc.

4.2. D¢ xuit cac giai phap nhim ning cao hoat dong tuyén sinh cic nganh gin véi
giai quyét viéc lam cho HSSV hién nay
4.2.1. Ting cwdng truyén thong tuyén sinh da kénh

* Pay manh truyén thong qua mang xa hoi (Facebook, TikTok, Zalo,...) phat hanh
video phdong van cuu hoc sinh thanh dat.

* T6 chirc cac chuong trinh “Hanh trinh huéng nghiép” tai trudng Trung hoc co s0,
Trung hoc pho thong (THCS, THPT).

* Phdi hop cac dai truyén hinh, bao chi tinh dé quang ba hinh anh truong gan véi
cau chuyén viéc lam.

4.2.2. Tuyén sinh dya trén cam két viéc lam

* X4y dung mo hinh tuyén sinh "c6 viéc 1am ngay sau tét nghiép" voi hop dong 3
bén: nha truong-hoc sinh-doanh nghiép.

* Thi diém mo hinh “dao tao theo don dit hang doanh nghiép” & cic nganh ky
thuat, ndng nghiép céng nghé cao, ché bién thuc pham.

4.2.3. Phat trién chinh sach hoc bong va hoc phi linh hoat
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* Cap hoc bong khuyén khich hoc sinh hoc nghé (dic biét 1a hoc sinh tét nghiép
THCS).

* Ho tro chi phi ky tic x4, déng phuc, tai li€u hoc tap.
* Hoc phi chia theo giai doan hoc/mién phi giai doan dau dé khuyén khich ding ky.
4.2.4. M6 rong mo hinh dao tao tich hgp-vira hoc vira lam

* Ky hop dong hop tac dao tao HSSV 1am thém tai doanh nghiép trong qua trinh
hoc.

* Trién khai mé hinh “Co-op” — HSSV hoc xen k& véi ky thyuc tap huong luong dai
han tai doanh nghiép.

4.2.5. Tu van huwéng nghiép sém-theo sat tir THCS

* Phdi hop Phong GD&DT, cac truong THCS dé tu van hudng nghiép ngay tir 1op 8,
16p 9.

* Moi hoc sinh dén trai nghiém thuc té céc xuodng thue hanh, 16p hoc nghé, phdng
van cyu hoc vién thanh cong.

4.2.6. Pa dang hoa doi twong tuyén sinh

* M¢ rong doi tugng tuyén sinh: nguoi lao dong muon chuyén nghe, by doi xuat
ngll, sinh vién bo do dai hoc...

* Tuyén sinh song bang (két hop trung hoc va trung cap), dao tao nghé cho hoc
sinh khuyét tat, nguoi dan toc thiéu so.

4.3. Dé xuit cac giai phap chién lrge ST, SO, WO, WT tir phén tich ma trin SWOT
Bang 6. Xdy dung cdc Chién lugc ST, SO, WO, WT

STT

Chién lwgc SO

Giai phap cu thé

M¢ rong dao tao
nganh nghé méi

- Tan dung mdi quan hé véi cac doanh nghiép dé thiét ké chuong
trinh dao tao ddp ung nhu ciu méi nhu cong nghé thong tin,
logistics, tri tu¢ nhan tao.

1
- Phat trién cac nganh nghé méi nhu cong nghé ban dan, dién toan
dam may, phan tich dir liéu dé dap ing xu hudng cia thi truong.
Phat trién  cic | - Tang cudng dao tao cac nganh nghé nhu du lich, cong nghiép,
chwong trinh dao | dich vu theo nhu cau phat trién kinh té dia phuong.
tao dac thu cho khu .
2 vuc mién Trung - Xay dung céac chuong trinh dao tao gan lién véi cac du an phat

trién khu vuc nhu ndng nghiép cong nghé cao, cong nghiép ché
bién, du lich bén viing.
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M¢6 rong hop tac

- Két ndi véi cac truong quéc té dé trién khai cac chuong trinh trao
ddi SV, giang vién va chia sé cong nghé tién tién trong dao tao
nghé; cap chimg chi nghé nghiép c6 gia tri qudc té cho SV.

quéc té
- T6 chire cac hoi thao qubc té vé giao duc nghé nghiép dé trao doi
kinh nghiém, cap nhat xu huéng dao tao va cong nghé mdi trong
giang day nghé.
Chién lwgc ST Giai phap cu thé

Tang cuong quang

- St dung thanh tich thi dua va mbi quan hé véi cac doanh nghiép 16n
dé xdy dung chién luge marketing manh mé, thu hat SV va dbi tac.

- Tao céc chién dich quang ba qua cac phuong tién truyén thong
va td chirc cac budi hoi thao, su kién dé nang cao nhén thic cong
dong vé chét lugng dao tao.

ba chuong trinh
dao tao
P6i méi chuong

trinh dao tao

- Cap nhat chuong trinh giang day lién tuc, két hop v6i cong nghé
moi nhu Al ty dong hoa, gitip SV dap tng kip thoi nhu cau thi
truong lao dong; Pua cac mon hoc mdi vao chuong trinh dao tao,
bao gdm cac linh vuc: phan tich dit liéu, k¥ thuat s va ty dong hoa.

- Xay dung cac chuong trinh dao tao ngin han theo xu hudng phat
trién nghé nghiép, nham cung cap k¥ ning pht hop voi nhu cau
thay d6i nhanh chong cua thi truong.

Hop tac voi céc
truong quoc té

- Tang cudng hop tic véi cac trudng qudc té dé hoc hoi va ap
dung cac phuong phap giang day tién tién, dong thoi tao ra moi
truong hoc tap quéc té cho SV.

- Phat trién céc chuong trinh trao d6i SV va giang vién gitta trudng
va cac truong qudc té, giup SV trai nghiém mai trudng hoc tap qudc
té; Tao co hoi cho SV tham gia cac khoa hoc, hoi thao quéc té dé hoc
hoi vé nhitng k¥ ning méi va nang cao ning lyc canh tranh quc té.

Chién luwgc WO Giai phap cu thé
- Pau tu vao nghién ctru va phat trién cac chuong trinh dao tao
nganh nghé méi nhu cong nghé ban dan, tri tué nhan tao, két hop
Doéi méi  chuong | v4i sy hd tro cta chinh phi.

trinh dao tao

- Xay dung chuong trinh dao tao tip trung vao cac nganh nghé
hién dang thiéu hut nhan lyc, dap tng nhu cau ctua doanh nghiép.
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- T6 chiic cac budi tham van va khao sat v6i cac doanh nghiép
trong nganh dé cdp nhat va diéu chinh chuong trinh dao tao kip
thoi.

X4y dung hé théng
hd trg cyu SV

- Thiét 14p mang ludi két ndi v6i cuu SV dé theo ddi va hd tro viée
1am sau tét nghiép, dong thoi tao ra co hoi hop tac nghé nghiép lau
dai.

- X4y dyng mot hé thdng truc tuyén cho phép cuu SV va SV két
ndi, chia sé co hoi nghé nghiép va thong tin viéc lam.

Phat trién  céac

nganh nghé dic thu

- Tép trung dao tao cac nganh dic thu cua khu vuc nhu du lich, dich
vy, khai thac tai nguyén dia phuong, va 1am viéc véi cac doanh nghiép
dia phuong.

cho khu vuc - Cai tién chuong trinh ddo tao nghé truyén thong két hop véi cong
nghé, nham tao ra doi ngii lao dong c6 thé dap Gmg yéu cau phat
trién khu vuc.
Chién lwgec WT Giai phap cu thé

P6i méi mod hinh
dao tao dé giam
thiéu tac dong tir tur
dong hoa va Al

- Cap nhat chuong trinh ddo tao, bd sung cac k¥ ning vé ty dong hoa
va Al cho SV, tang cuong viéc ing dung cong nghé trong giang day.

- T6 chire cac khéa hoc ngan han giup SV nang cao k¥ ning lap
trinh, k¥ thuat s6 va lam viéc véi cac cong nghé tu dong.

M¢ rong hop téc
qudc té va nang cao
chit lugng do tao

- Tang cuong hop tac véi cac trudng qudc té, ap dung chuong
trinh hoc tién tién, giup SV co co hodi phat trién k¥ ning toan cau.

- Mo rong cac chuong trinh hop tic qudc té dé chia sé cong nghé
dao tao tién tién va chuan hoa chuong trinh giang day tai truong.

Chuong trinh dao
tao linh hoat, phu
hop voi nhu ciu thi
truong lao dong

- Tang cuong td chuc cac khoa hoc ng’fm han, dao tao theo nhu cau
thi truong va hd tro SV ¢o thé vira hoc vira 1am, gitp ho d& dang
thich irng véi thi truong lao dong.

- T chuc cac khoa hoc truc tuyén hoac hoc tur xa cho SV, gitip ho
c6 thé tiép can kién thirc méi bat cir khi ndo ho can.

Nguon: Phan tich nhém tac gia
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5. Két luan

Nghién ctru “Thuc trang va giai phap dao tao nghé gan voi giai quyét viéc 1lam cho
hoc sinh, sinh vién Khéi Gido duc nghé nghiép. Truong hop nghién ctru tai Truong Cao
dang Quang Nam”. Qua phan tich thuc trang, chinh sach va giai phap, nghién ctru xac
dinh rang viéc két ndi chit ché giita dao tao nghé va nhu cau tuyén dung cta cac doanh
nghiép 1a yéu t6 quyét dinh ddi v6i sy thanh cong ctia mo hinh dao tao nghé gin véi viée
lam.

Trudng Cao dang Quang Nam di c6 nhimg budc di déang ké trong viéc cai tién chuong
trinh dao tao, mé rong hop tac vai cac doanh nghiép va t6 chirc qudc té, qua dé cung cap cho
SV nhitng k¥ ning nghé nghiép thiét thuc va dap tmg kip thoi nhu cau cia thi truong lao
dong. Tuy nhién, van con mot s6 han ché, dic biét 1a viée chua dap ung dﬁy da xu hudng
nganh nghé méi nhu cong nghé thong tin, tri tué nhéan tao va logistics, dan dén mot sé sinh
vién khé tim duoc viéc 1am ngay sau khi t6t nghiép. Dé giai quyét van dé nay, mot s6 chién
luoc quan trong duoc dé xuat nhu sau: Tang cuong hop tac doanh nghiép; d6i méi chuong
trinh dao tao; xay dung hé théng hd tro viée lam; phat trién mé hinh dao tao linh hoat; tang
cudng hop tac qubc té... Thong qua cac giai phap chién lugc nay, Truong Cao dang Quéang
Nam s& tiép tuc phét trién manh mé&, gop phan giai quyét nhu cau lao dong tai tinh Quang
Nam néi riéng ciing nhu khu vyre mién Trung néi chung, Dong thoi gitip HSSV ¢6 co hoi
nghé nghiép vimg chic sau khi tot nghiép. Cac giai phap nay khong chi phi hop véi xu
hudng phat trién ctia nén kinh té, ma con dap tng dugc yéu cau cia thi truong lao dong, gitip
dao tao nghé thyc sy gin két v6i nhu cau viéc 1am bén viing trong tuong lai khong chi cho
Trudng Cao dang Quang Nam ma cho cac co so dao tao nghé hién nay.
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THE CURRENT SITUATION AND SOLUTIONS FOR VOCATIONAL
TRAINING ASSOCIATED WITH EMPLOYMENT FOR STUDENTS IN THE
VOCATIONAL EDUCATION SECTOR: A CASE STUDY AT QUANG NAM

COLLEGE

Vu Thi Phuong Anhl, Pham Hai Anhl, Phan Dinh Hung], Phan Vu Phuong Mai®
ABSTRACT

This study focuses on clarifying the current status of vocational training associated
with job placement for students at Quang Nam College-a typical vocational education
institution in Central Vietnam. Through surveys and analysis of empirical data, the
research identifies several limitations, including weak linkages between the college and
enterprises, delays in updating training curricula to align with labor market demands,
and ineffective utilization of digital platforms for matching labor supply and demand.
Based on these findings, the study proposes solutions to enhance the effectiveness of
vocational training in connection with employment outcomes. These include
strengthening partnerships with businesses, innovating curriculum content, promoting
the application of digital technologies in management and job matching, and improving
both professional and soft skills for students. The results provide practical foundations
for policy-making, aimed at enhancing the quality of vocational education in line with
local socio-economic development needs.

Keywords: Vocational training, employment; vocational training linked to
employment, students, the vocational education and training sector.
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