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Tom tit - Trong boi canh cach mang cong nghiép 4.0 va
qu4 trinh chuyén déi sé dang dién ra nhanh chéng, manh mé.
Quan tri nhan e s (Digital Human Resource Management
- DHRM) 13 mét xu hwéng tich cue, cai dich phai dén cia thé
giéi hién dai. O nwéc ta hién nay, véi cach quén tri nhan lye
truyén théng dang bdc 19 nhiéu han ché, thiéu phii hop thwe
tién. Cac co quan, t6 chirc, dic biét 1a doanh nghiép cin
chuyén dich nhanh chéng sang mé hinh quén tri nhan lyc s6
nhiim t6i wu héa hiéu qua quan Iy, ning cao ning suit va
ting cwong trai nghiém, thich &ng cho ngwoi lao dong, thic
diy nén kinh té- xa héi phat trién phit hop véi xu hwong
phat trién ciia thoi dai. Bai viét tap trung phén tich co s6 Iy
ludn, danh gia thuc trang vé quan tri nhan lyc sé tai Viét
Nam, chi ra nhitng thoi co, thach thirc, déng thoi dé xuét
mét s6 ham y nhim phat trién, ning cao hiéu qua quén tri
nhan lue s6 trong thoi gian t6i. Phwong phap nghién ciru chii
yéu 1a phan tich, danh gia, téng hop tai liéu, so sanh kinh
nghiém qudc té.

Tir khéa - Qudn tri nhén luc sé, nguf;n nhan lyc, chuyén
déi 56, CMCN 4.0, qudn tri nhén luc.

1. GIOI THIEU

Trong nén kinh té tri thic, ky nguyén sd, nhan luc
dugc coi 1a tai san chién luoc clia moi co quan, to chuc va
dat nudc. Trai véi cac ngudn tai nguyen khac, nguon nhan
lyc cang kha1 thac thi cang phat trién manh mé. Bit ky xa
hoi ndo, nén kinh té, ky nguyén nao, con ngudi ludn dong
vai tro trung tam, quyét dinh ning lyc canh tranh va sy
phat trién hay lui tan. V&i s xuat hién cia cich mang
cong nghiép 4.0, ddc trung boi tri tué nhan tao (Al), dit
liéu 16n (Big Data), Internet van vat (IoT) va dién toan
dam may, cac phuong thirc quan tri nhan luc truyén théng
dang dan boc 16 han ché, tut hau néu khong chiu thay ddi
manh m&. Quan tri nhan lyc s (DHRM) ra doi nhu mot
tat yéu khach quan. Khéng chi tng dung cong nghé trong
quan tri nhéan lyc, ma con 1a sy tai cau truc toan dién, tong
thé céac hoat dong nhan sy dya trén nén tang sb, (tr thu hat
tuyén dung, dao tao phat trién, bd tri, sép xép, quan ly
hiéu suét, danh gi4... dén gin két nhan vién).

Tai Viét Nam, nhiéu doanh nghiép 16n nhu Viettel,
FPT, VinGroup, hé thong cic ngan hang thuong mai... da
budc dau trién khai, thyc hién hé théng HRM sd, 3 mang
lai nhitng két qua tich cuc, song phan 16n cac don vi su
nghiép cong, doanh nghiép nhé va vira (SMEs) vén it, chat
hrorng nhan lyc han ché, hiéu qua san xuat, kinh doanh
thap, dang loay hoay lung ting, gap rt nhiéu kho khan
trudc bai toan ton tai, phat trién. Didu nay dat ra nhu cau
nghién ciru siu vé quan tri nhan lyc s6, dé lam rd khai
niém, danh gia ding thuc trang, thach thuc, tor d6 dinh
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hudng phat trién trong thoi gian toi phit hop véi diéu kién
thuce té cua Viét Nam.
2. CO SO LY LUAN

2.1. Khai niém quz”m tri nhan lyc sb

Quan tr1 nhan luc s6 (DHRM) 14 viéc ing dung cong
nghé s, nén tang s6 va cac cong cu phan tich dir liéu vao
toan b hoat ddng quan tri nhan lyc, nham nang cao hi¢u
qua van hanh, toi wu hoa trai nghiém nhan vién va ho trg
ra quyét dinh chién lugc dya trén dir liu. So véi quan tri
nhan lyc truyén thong, DHRM khong chi thay d6i vé cong
cu (chuyén tir ho so giay sang phan mém quan ly), ma con
thay do6i vé phuong thirc, van hoa va tu duy quan tri.

BANG 1. SO SANH HRM TRUYEN THONG VA HRM SO

Tiéu chi Quan t{; nhz:n Iwe | Quan tri Phan luc
truyeén thong Q)
Cong cu quan |, X Hé théng HRM,
Iy HOo so giay, Excel AL Big Data
Thu hit, Ifl}ongvvan tl:uc - ATS, Al tuye1~1 o
tuvén dung tiép, dang bao, dai dung, mang xa hoi
yen G PTTH nghé nghiép
Di.l;) tao phat Lép hoc truc tiép E-.learnmg, LMS,
trién micro-learning
Quén Ij hiéu | Dénh gi4 dinh ky, | 22shPoard, T,’I
suét tha cong trgc tuyeg, phan
hoi thoi gian thye
Thu lao, phic . Linh hoat qua app,
loi Quydinh chung | % ban hoa
. Phan tich - du bao
Vai tro dir ~ A x A
< Luu trir don thuan |- ho tro ra quyct
liéu dinh

2.2. Cac linh vuc ing dung DHRM

Thu hut tuyén dung st dung Al, nén tang truc tuyén,
h¢ thong ATS (Applicant Tracking System); Pao tao va
phat trién: e-learning, LMS (Learning Management
System), micro-learning; Panh gia va quan ly hi¢u suat:
KPIs truc tuyén, hé thong quan tri hi¢u suat lién tuc; Thu
lao va phuc loi: hé thong tra Iwong dién tir, phuc lgi linh
hoat qua app; Trai nghiém va gan két nhan vién: khao sat
online, ung dung truyén thong ndi bg; Phan tich nhan su
(HR Analytics): du bao bién dong nhan su, danh gia nang
suat, phan tich dir liéu 16n.

2.3. So d6 khung phan tich quan tri nhan lyc s6

Cong nghé s6 (Al Big Data, Cloud, IoT)

1
Quan tri nhan lyc s (DHRM)
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- Tuyén dung s6
- bao tao sb
- Quan 1y hiéu suét s6
- HR Analytics

I
Két qua:
- Hi¢u qua quan ly
- Trai nghiém nhan vién
- Nang lyc canh tranh t6 chirc

2.4. Ly thuyét nén tang

(1) Ly thuyét vén nhan lyc (Human Capital Theory): 1a
toan bo kién thirc, k§ niang, kinh nghiém, strc khoe va
nang luc cta con nguodi dugce tich lily thong qua gido duc,
dao tao, trai nghi€ém va cham soc suc khoe. N6 dugc xem
nhu mét dang tai san vbn, c6 thé dau tu, tich lily va tao ra
loi ich kinh té - x3 hoi. Puoc phat trién manh vao thap
nién 1960, gin véi cac nha kinh té hoc nhu Theodore
Schultz va Gary Becker. Ly thuyét 1a co s dé cac chinh
phii wru tién ngan sach cho gido duc, y té. La dong lyc then
chbt trong chién lugc phat trién kinh té tri thtrc, kinh té sd;
Co quan, t6 chirc, doanh nghiép xem dao tao nhan vién 1a
mdt khoan du tu sinh 16i, chir khong phai chi phi. Ung
dung trong quan tri nhan lyc hién dai: tuyén dung, dao tao,
phat trién, danh gia hiéu qua.; Nguoi lao dong coi viéc hoc
tap, nang cao trinh dd, rén luyén k¥ nang nhu tich liiy vén
dé nang cao gia tri ban than, nang luc, uy tin canh tranh.

(2) Ly thuyét hé théng xa hoi - k§ thuat: Hinh thanh
tir nhitng nam 1950 tai Vién Tavistock (Anh), gén lién v&i
nghién cru ctia Eric Trist va cac cdng sy khi phan tich
cach td chirc cong viée trong nganh khai thac than. Moi t6
chirc déu ton tai song song hai hé théng: Hé théng ky
thuat - bao gdm cdng nghé¢, may méc, quy trinh, phuong
phép san xuat; Hé théng xa hoi - bao gdm con nguoi, quan
hé, cdu trac td chic, van héa, dong luc, chuin muc.
Nguyén tic cbt 16i: Hiéu qua té chirc cao nhét khi t6i wu
ddng thoi ca hai hé théng xa hoi va ky thuat, chir khong
chi mdt bén. Tai co quan, td chitrc,doanh nghiép can thiét
ké cong viéc gin cong nghé véi nhu cu, dong lyc nhan
vién. Té chic nhém lam viée tu chu trong san Xuét,
nghién ciru & phat trién, dich vu khich hang ;Trong quin
tri cong: Khi ap dung chinh phu dién tir hay chuyén doi sd,
can song song dao tao, thay d6i nhan thirc va van hoa lam
viéc clia can bd cong chire, chir khong chi mua sim cong
nghé. Quan tri nhan lyc s6 phai két hop hai hoa giita cong
nghé va con ngudi.

(3) M6 hinh nang lyc s6 (Digital Competency Model):
tap hop kién thirc, ky ning, thai d¢ giup ca nhan s dung
cong nghé s0 mot cach hiéu qua, an toan, sang tao va co
trach nhiém trong hoc tap, cong viéc va doi séng. MG hinh

nang luc sb 1a khung tham chiéu hé thong gitip xac dinh,
do luong va phat trién ning luc s6 cho ca nhan va td chirc.
N6 1a cong cu chién luoc trong chuyén dbi s6, phat trién
ngu(“m nhan lyc va gido duc dao tao hi¢n dai. Pay la mot
dang v6n nhan luc dic biét trong ky nguyén kinh té s6 va
chuyén d6i s6. Chinh phi xay dung chuin ning lyc sb
cong dan. Pua ning luc s6 vao khung chwong trinh gido
duc, dao tao nghé ;O cip t6 chirc/doanh nghiép: Panh gia
muc d0 thanh thao cong nghé cua nhéan vién. Xac dinh
khoang tréng ning luc sé dé 1am ké hoach dao tao, chuyén
d6i s6. Tuyén dung duya trén tiéu chi ning lyc sb thay vi
chi bang cip; O cip ca nhan: Dinh hudng phat trién ky
ning dé thich nghi véi thi truong lao dong 4.0. Nang cao
nhan thic hoc tdp sudt doi va ning lyc canh tranh nghé
nghiép. Phét trién ning luc sb tré thanh muc tidu cot 16i
cua HRM.

3. Phwong phap nghién ciu

Phuong phap phan tich - tong hop: ké thira cac nghién
clru trong va ngoai nudc; Phuong phép so sanh: déi chiéu
kinh nghiém qudc té (Singapore, Han Qudc) véi thuc tién
Viét Nam. (Ngudn dit liéu: bao céo ciia Bo Thong tin va
Truyén théong, B LDTBXH, World Bank, ILO, UNDP,
cung mot s6 khao sat hoc thuét).

4. THUC TRANG NGHIEN CU'U:
4.1. Quy md va chit lwgng ngudn nhan lyc Viét Nam
BANG 2. MOT SO CHI TIEU NGUON NHAN LUC VIET NAM
(2020 - 2023)

A« | Lue lwong le 1¢lao | Ning > it

Nim Dag i) léo d@;l o d(_)}lg qua | lao dong

(tri¢u) (triéu) dao tao (I‘J.SD!ngu

j (%) oi/nim)

2020 97,6 55,4 24,1 5.081
2021 98,5 56,0 26,1 5.515
2022 99,5 56,8 26,7 6.400
2023 100,3 57,0 27,8 7.200

(Nguon: Tong cuc Thong ké, Béo cdo Ning sudt lao dgng Viét Nam 2024)
4.2. Thyc trang ung dung quin tri nhian luc so tai
Viét Nam

BANG 3. TINH HINH UNG DUNG HRM SO TRONG CAC LOAI
HINH DOANH NGHIEP VIET NAM

- Ung dung | Ung dung
s Ung dl‘mg, HRM trung | HRM cao
Loai hinh | HRM co ban \
i R binh (e- (HR
DN (cham cong, . .
lrong) recruitment, | Analytics,
g e-learning) Al)
Tap doan 100% 80% 50%
16n
Doanh 70% 40% 10%
nghiép vua
Doanh 50% 20% 5%
nghiép nhd

Wgu&n.‘ Khao sat cia B TT&TT va VCCI, 2023)
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4.3. Thach thirc trong trién khai DHRM

Céc thach thic chinh trong quan tri nhan luc s tai
Viét Nam

- Co s6 ha tang CNTT yéu (60%)

- Thiéu k¥ nang s6 (55%)

- Thiéu ngan sach dau tu (48%)

- Thiéu chinh sach phap 1y (40%)

- Khang cy van hoa t chirc (35%)

(Sé liéu khao sat doanh nghiép Vi¢t Nam, B6 TT&TT
2023)

Doanh nghiép 16n: nhidu tap doan 4p dung hé thdng
HRM tich hgp, st dung Al trong tuyén dung, dao tao truc
tuyén quy mé 16n; Doanh nghiép vira va nho (SMEs): mirc
d6 s6 hoa nhén su con han ché, cha yéu dirng & phin mém
quéan 1y chdm cong, tinh lwong.

Khu vyc cong: mot s6 bo, nganh da trién khai hé théng
quan 1y nhan sy cong chirc, vién chirc, ngudi lao dong
nhung con manh min, thiéu két ndi, lién thong dit liéu.

Ha ting cong nghé, con nhiéu doanh nghiép chua c6
hé théng dii manh dé tich hop HRM s6; Ning lyc s6 cia
nhan lyc con han ché vé k§ ning sir dung cong nghé. Co
ché, chinh sach chua day du, con thiéu khung phap Iy
bao vé dit liéu c4 nhan va lao dong sb; Vin hoa t6 chuc
xudt hién sy khang cy thay ddi, tim 1y e ngai cong nghg,
so mat viéc 1am.

5. THAO LUAN

So véi cac nude phat trién nhu Singapore, Han Qudc,
viéc quan tri nhan luc s6 dugc trién khai toan dién tir khu
vuc cong dén khu vuc tu, thi Viét Nam van & giai doan
khoi ddu. Diém manh cia Viét Nam 13 Iyc lwong lao dong
tré, nang dong va kha nang thich ting cao, nhung diém yéu
la thiéu k§ ning s6 va muic ddu tu co so ha tang, trang
thiét bi con thap. D& quan tri nhan lyc sé phat trién bén
vitng, can sy két hop giita cong nghé - con ngudi - thé ché.
Trong d6 cong nghé chi 1a cong cu, yéu td quyét dinh van
14 con ngudi va van héa td chirc va co ché van hanh.

(1) Thuc trang nhan lyc $6 clia Singapore

Theo béo cdo ctia Amazon Web Services (AWS) dén
nam 2025 Singapore cin thém 1,2 tridu lao dong co k¥
ning sb, twong duwong mirc ting 55% (2.2 triéu) so voi
nam 2020. Tong cong ca lao dong hién c6 va nhitng ngudi
can duoc dao tao s& can téi 23.8 triéu budi dao tao k¥ nang
s6 trong giai doan 2020 - 2025. 63% ngudi lao dong
Singapore hién dang str dung ky ning s6 trong cong viée (
xép thir hai trong s6 6 nén kinh t& chdu A Thai Binh
Duong ). C6 khoang 22% nhan lyc sir dung ky ning sd
nang cao, ty 1¢ cao nhét trong nhom céc nén kinh té dugc
khao sit. Khoang 59% trong sO nhiing nguoi dung k¥
ning s6 di dang ap dung cac ky ning nang cao. Cac ky
ning dugc du bdo s& ting manh vé nhu cau gom: thiét ké

kién trac dam may (cloud architecture), an ninh mang
(cyber-security), hd tro van hanh phin mém, phat trién
web/software/game va mé hinh hoéa di liéu lon (data
modelling). 51% ngudi lao dong s6 cho rang ho s& can hoc
cloud computing dé dap ung coéng viéc vao nam 2025.
Chwa dén 1 trong 5 nguoi dat muc tiéu hoc cac k¥ ning sb
nang cao, va phan 16n tap trung vao k¥ ning truyén théng
nhu phén tich (46%), k¥ nang chuyén moén (35%), quan ly
du an (27%). Hon 87% doanh nghiép Singapore dang tai
dao tao nhan vién CNTT dé tmg pho véi thiéu hut k§ ning
cong nghé: 62% reskill tir nganh nghé tuong duong, 42%
tuyén tir cac nganh khong lién quan; K§ ning thiéu hut:
cloud computing (39%), data analysis (31%), Al/machine
learning (26%), bao mat dir liéu (26%). Nam 2023, 94.6%
cac SME ap dung it nhit mot trong séu giai phap k§ thuat
s (cybersecurity, cloud, e-payment, e-commerce, data
analytics, Al), tdng so v6i nam 2021 (0.5 %)

Nim 2025, Co quan Phat trién Truyén théng va Cong
ngh¢ Théng tin khdi dong chuong trinh Xy dung luc
luong lao dong thong thao Al Theo khao sat so b, 75%
ngudi lao dong da ding AT déu din, va 85% cho ring Al
nang cao nang suat lam viéc Dong thoi, theo Microsoft
Work Trend Index 2025, 81% nguoi lao dong cam thiy
khong c6 du ning luong hodc thoi gian dé hoan thanh
cong viéc, trong khi 82% lanh dao tin Al s€ gitip m& rong
nang lyc nhén lyc trong 12 - 18 thang t&i

(2) Thiee trang nguon nhan lic s6 tai Han Quéc

Hién c6 62% nhan lyc Han Quéc dang ap dung k§
ning sb vao cong viée, twong duong muc cao trong khu
vuc Chau A - Thai Binh Duong. Ty 18 sit dung k¥ ning sb
nang cao, nhu thiét ké kién trac dam may, dat 21%.
(Amazon Web Services, Inc).

Nam 2025, nhu ciu ddo tao k§ ning sb & Han Qudc ting
gip 5 1an so v6i nam 2020, véi 227 tridu luot dao tao k¥
ning, trong d6 khoang 35% danh cho k¥ ning sd ning cao.
Trén 63.5% nhan lyc Han Qudc da bat dau sir dung Al
trong cong viée. Viée tmg dung Al gitp tiét kiém trung binh
1.5 gio/tuan, qua d6 c6 thé dong gop thém khoang 1 % vio
tang truong GDP. Han Qudc dang d6i mit voi tinh trang
thiéu hut nghiém trong ngudn nhan lyc chuyén mon cao
trong 4 linh vuc cong nghé mai (Al dién toan dam may, dir
liu 16n va cong nghé nano). Theo dy bao dén nam 2027:
Nganh Al: thiéu khoang 12.800 nhan lyc.Cloud computing:
thiéu 18.800 nhan lyc, trong d6 khoang 10.500 nguoi & cip
cao. Big Data: thiéu 19.600 nhan lyc, tap trung vao chuyén
gia cap cao va trung cap. Nanotechnology: thiéu khoang
8.300 ngudi (trung cap va cao cap).

Miic d6 sir dung Al ¢ Han Qudc dat khoiang 51%,
nhung nhém ngudi thu nhdp thap, nguoi khuyét tat va
nguoi cao tudi thip hon trung binh téi 20 %. Nhing nguoi
¢6 k¥ nang Al thudng thu nhap cao 1.56 1in so v6i nguoi
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khong c6. Mic du Han Quéc ndi bat vé cong nghé, nang
sudt lao dong toan qubc chwa twong ximg, xép vi thi
54/64 trong bang IMD World Competitiveness. Nguyén
nhan mdt phﬁn do nang luc quan tri va dao tao con han
ché trong khu vuc dich vy va cac doanh nghi€p SMEs.
Ngoai ra, cau trac t6 chirc cimg nhic, thuong tang quan
lidu, thiéu giao tiép ngang hang ciing lam giam hi¢u qua
lam viéc.

Theo khao sat cia Economist Impact: 58% nhan vién
xem quan tri ban than la k¥ ndng quan trong.53% coi k¥
nang s6 12 wu tién hang dau, voi yéu cu cu thé: K¥ ning
s6 co ban: 69.8% Phan tich dit liéu & truc quan hoéa:
60.4% Hb trg IT: 45.3% Cloud & IoT, tw dong héa quy
trinh, digital marketing: khoang 34% mdi muc. Chinh phi
cam két dau tu 367 triéu USD (479 ty KRW) dé dao tao 1
triéu lao dong sb dén nam 2026, tap trung vao Al va an
ninh mang.

(3) Mot 56 bai hoc kinh nghiém cho Viét Nam

- V& muc tiéu, tam nhin va chién lugc qudc gia

Singapore di xay dung chién lugc sé héa gin voi tim
nhin qudc gia “Smart Nation”, lién tuc cip nhat k§ ning
méi nhu cloud, Al, cybersecurity. Han Quéc dau tu truc
tiép ngan sach 16n (367 triéu USD) dé dao tao 1 triéu nhan
luc s6 dén 2026. Viét Nam can xdy dung, hoan thién chién
lugc phat trién nhan lyc sb quéc gia véi cac muc tiéu, chi
tiéu, ké hoach rd rang, gin chit véi chuyén ddi sé qudc
gia. Cin c6 ngan sach riéng dang ké danh cho cho hoat
dong dao tao va tai dao tao trong linh vuc nay.

- Pao tao lién tuc va tai dao tao (reskilling, upskilling)

Singapore thuc hién 23.8 tri¢u lugt dao tao ki nang sb
giai doan 2020 - 2025, nhdn manh viéc hoc sudt doi cua
moi cong dan. Han Quéc thuc hién nhu cau 227 tridu lugt
dao tao k¥ nang sé dén 2027, trong d6 35% la ky niang
nang cao. Viét Nam can ting cudng, hoan thién cic co
ché, chinh sach, diy manh cong tac tuyén truyén vé xa hoi
hoc tap va hoc tap subt doi, trong do thiét 1ap mang luéi
dao tao s6 rong khip (online/offline), wru tién ca ki ning
co ban (tin hoc, s6 hoa) va k¥ ning nang cao (AL dir liéu
16n, dién toan ddm may).

- Thu hep khoang cach ky ning va bt binh déng sb

Singapore ty 1é thuc hién cao, nhung van con hon 70%
ngudi lao dong chua tu tin vao k¥ ning s6. Han Qudc thi
nhém ngudi gia, thu nhap thap, nguoi khuyét tat it co hoi
tiép can Al va k¥ ning s6 hon ~20 diém %. Viét Nam can
xdy dung va hoan thién cac co ché, chinh sach dio tao bao
trum, rong khép dén tat ca nguoi dan, dé thuc hién xa hoi
s6, cong dan s, khong bo lai phia sau nhimg nhém lao
dong ndéng thon, trung nién, thu nhap thip,(yéu thé). C6
thé hd tro hoc phi, hoc béng, mo trung tdm dao tao cong
ddng, chi phi thdp dé “binh dan hoc vy s6”.

- Tang cudng mdi lién két ba bén

Singapore: 87% doanh nghiép chi dong reskill nhan
vién CNTT. Han Qudc doanh nghiép két hop voi nha nude
trién khai dao tao 1 tridu lao dong s6. Viét Nam can déy
manh lién két 3 bén (Triple Helix: Nha nudc - Truong dai
hoc - Doanh nghiép) trong dao tao nhan luc $0, gén dao tao
véi stt dung va nhu clu thyc tién cta thi truong lao dong.

- Phét trién k¥ nang trong diém tuong lai

Singapore phat trién Cloud, an ninh mang, data
modeling, Al. Han Qudc: Al, dit liéu 16n, cloud, ToT,
digital marketing. Viét Nam can xac dinh cic k¥ ning sb
trong diém dé dau tu: (Ngén han: k§ ning s6 co ban, phan
tich dir li¢u, an ninh mang;Trung han: cloud, Al, tu ddng
héa, thwong mai dién tu; Dai han: cong nghé lugng tir,
blockchain, robotics).

- Xay dyng vin héa hoc tip, su chu dong, sang tao, d6i
mdi ciia nguoi lao dong

Singapore: Chi 29% lao dong chti dong hoc ky ning
s6, 71% thu dong. Han Qudc: 53% sin sang reskill, 41%
chi hoc khi bi budc phai thay dbi. Viét Nam ngoai cac co
ché, chinh sich khuyén khich, kién tao cta nha nudc.
Tang cuong cong tac tuyén truyén, gido duc trén ghé nha
truong, can phdi hop gilta cac co quan, to chirc, doanh
nghiép tac dong lam thay dbi tu duy ngudi lao dong,
khuyén khich chu dong hoc tap, phat trién vin hoa hoc tap
subt doi dé cac don vi, cac nhan c6 thé phat trién bén viing
trong x4 hoi sb.

- Tan dung AT dé nang ning suit lao dong va phat trién
kinh té

Singapore: 85% lao dong tin Al gifip ting ning suét.
Han Qudc: Al giup tiét kiém 1.5 gid/tuan/ngudi, dong gop
thém ~1% GDP. Viét Nam: Tich cyc thic ddy ung dung
Al trong doanh nghiép va hanh chinh cong, dong thoi
trang bi k§ nang lam viéc vdi Al (Al literacy) cho nguoi
lao dong.

7. KET LUAN, KHUYEN NGHI

Nghién ciru cho rdng quan tri nhan lyc sé khong don
thuan 14 tmg dung cong nghé, ma 13 mot chuyén ddi mang
tinh hé théng trong quan tri cong, trong do dir liéu, ning
luc s6 clia con nguoi va thé ché van hanh giit vai trd trung
tdm. Pong gop hoc thudt quan trong cua bai bao la viéc
két ndi quan tri nhan lyc s6 véi cai cach quan ly cong, lam
1 sy dich chuyén tir tiép can hanh chinh sang quan tri dya
trén dir liéu va nang lyc s6, qua d6 bd sung khung phan
tich cho nghién ciru quan tri cong trong bdi canh chuyén
ddi s6 tai Viét Nam.

Két qua phan tich so sanh v6i Singapore va Han
Qudc cho thay, mirc d6 pho cap cong nghé cao khong tu
dong bao dam hiéu qua quan tri nhan lyc sb. Cac yéu t6
quyét dinh nim & co ché tai dao tao lién tuc, quan tri dir
liéu nhan luc, van héa t6 chirc va nang luc diéu phdi cua
nha nude. Trén co so d6, nghién clru goi moé mot s6 ham
¥ chinh sach cho Viét Nam, bao gdm: (i) hoan thién thé
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ché quan 1y cong sd, tao nén tang phap 1y thong nhét cho
quan tri dit liéu va ing dung cong nghé; (ii) phat trién
nhan lyc va van héa sb trong khu vuc cong, gin dao tao
k¥ nang $b6 voi vi tri viéc 1am va hiéu qua coéng vu; va
(iii) tang cuong quan tri dya trén dit liéu va hop tac cong
- tu, nham huy déng ngudn luc x4 hoi va nang cao chat
lugng dich vy cong.

Mic du dat duge mot sb két qua nhét dinh, nghién ciru
van ton tai mot s giGi han. Th nhit, bai bao cha yéu dua
trén dir liéu thir cap va phan tich so sanh qudc té, chwa
phan 4anh ddy da thyc tidn quan tri nhan luc sé & cip to
chirc va ca nhan trong khu vuc céng Viét Nam. Tht hai,
su khéc biét v& bdi canh thé ché va phuong phap do ludng
gitta cac quc gia co thé anh hudng dén mirc d6 khai quat
ctia két qua. Do do, cac nghién ctru tiép theo can tap trung
vao nghién ctru thyc nghiém, két hop phuong phap dinh
luong va dinh tinh dé danh gia tac dong thuc chét cua

quan tri nhan luc s6 d6i véi hiéu qua cong vu va chét
lwong quan tri quic gia.
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