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NANG CAO CHAT LUONG GIANG VIEN
GIAO DUC QUOC PHONG VA AN NINH O TRUONG
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TOM TAT

Trong boi canh doi méi cin ban, toan dién gzao duc va ddo tao gén véi chuyén doi s6 va hgi nhdp quac té, xay dufng doi
ngii GVco ban linh chinh tri vitng vang, pham chat dao dirc trong sing va ning lec chuyén mon sau la yéu cau mang
tinh quyét dinh. Doi véi Trong Bai hoc Sw pham TP, Ho Chi Minh, viéc ning cao chat lwong déi ngii GV Gido duc quoc
phong va an ninh (GDOP&AN) khéng chi la nhiém vu cdp thiét ma con la don bdy chién heoc nham thiee hién si mang
ddo tao gido vién chit hrong cao. GDOP&AN khong chi trang bi tri thire, ky ndng quén sw ma con gop phan hinh thanh
ban linh chinh tri,  thitc trdch nhiém céng ddn va tinh than bdo vé Té quoc cho SV, Bai viét phan tich thic trang va dé
xudt hé thong gidi phdp ndng cao chat lwong doi ngii GV GDOP&AN theo huéng chudn héa, hién dai héa va phdt trién
bén viing.
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ABSTRACT

In the context of comprehensive and fundamental reforms in education and training, closely associated with digital
transformation and international integration, building a contingent of lecturers with strong political integrity, ex-
emplary moral character, and profound professional competence is of decisive importance. For Ho Chi Minh City
University of Education, improving the quality of lecturers in National Defense and Security Education (NDSE) is
not only an urgent task but also a strategic leverage to fulfill its mission of training high-quality teachers. NDSE not
only equips students with military knowledge and skills but also contributes to shaping their political steadfastness,
civic responsibility, and a strong sense of safeguarding the Homeland. This paper analyzes the current situation and
proposes a system of solutions to enhance the quality of NDSE lecturers in the direction of standardization, modern-
ization, and sustainable development.
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1. it van dé

Gi4o duc qudc phong va an ninh (GDQP&AN)
12 mot bo phan quan trong trong hé thdng gido duc
qudc dan, gop phﬁn nang cao nhan thirc, trach nhiém
cua the hé tré dbi v6i sy nghiép xay dung va bao v¢
T6 quéc. Trong b6i canh hoi nhap qudc té sdu rong
va nhimg dién bién phirc tap cta tinh hinh an ninh,
qudc phong hién nay, yéu cau nang cao chit lugng
GDQP&AN trong céc co s¢ giao duc dai hoc ngay
cang tré nén cap thiét.

Truong Pai hoc Su pham TP. H6 Chi Minh 1a mét
trong nhiing co s& dao tao gido vién trong diém cia ca
nudc, co vai trd quan trong trong viée dao tao ngudn

nhén lyc chat lugng cao cho nganh gido duc. Trong
do, cong tac giang day GDQP&AN khong chi trang
bi kién thirc, k§ ndng quan sy co ban ma con gop phan
gido duc ¥ thirc cong dén, tinh than trach nhiém va
long yéu nudc cho sinh vién (SV).

Tuy nhién, truéc yéu cau déi méi can ban, toan
dién gido duc va dao tao, doi ngil giang vién (GV)
GDQP&AN cua nha truong van con bdc 10 mét so
han ché nhét dinh vé sb lugng, chat luong va phuo‘ng
phép giang day. Diéu nay anh huong khong nhé dén
hi¢u qua giang day va hoc tdp mon hoc.

Xuét phat tir thyc tién do, viéc nghién ciru, ddnh
gia ding thyc trang va dé xuat cic giai phap nham

'Khoa Gido duc Quéc phong, Trwong DHSP TP. Ho Chi Minh
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nang cao chat luong doi ngii GV GDQP&AN tai
Truong Pai hoc Su pham TP. H5 Chi Minh 1a van
dé c6 y nghia Iy luan va thyc tién siu sic. Bai bao
tap trung 1am 0 co s& 1y luan, phan tich thuc trang va
dé xuat mot s giai phap kha thi nham nang cao chat
lwong ddi ngii GV, dap Gmg yéu cau dbi méi gido duc
trong giai doan hién nay.

2. Phuong phap nghién ciru

Bai bao str dung phuong phap nghién ctru Iy luan,
thong qua phan tich — tong hop tai liéu, hé thong hoa
cac quan diém, chu truong ciia Pang, Nha nudc vé
GDQP&AN. Pong thoi, str dung phuong phap so
sanh, dbi chiéu va khai quat hoa nham danh gia thyc
trang va dé xudt giai phap nang cao chit lugng doi ngii
GV tai Truong Pai hoc Su pham TP. Hb Chi Minh.

3. Thue trang chit lwgng GV Gido duc Quoc
phong va An ninh ¢ Trudng Dai hoc Sw pham TP.
H6 Chi Minh

Thuec tién tai Truong Dai hoc Su pham TP. Hb Chi
Minh cho thiy, chit lrong GDQP&AN khéng chi anh
hudng dén nhén thic, tu tuong, hanh dong va quyét
tam phén dau cta hang ngan SV ma con tac dong gian
tiép dén hang triéu hoc sinh phd théng trong twong
lai. V&i vai tro 14 chu thé truc tiép thuc hién nhiém vu
nay, chét luong doi ngii GV GDQP&AN di gop phan
quyét dinh khong nho dén chit lugng, hiéu qua cia
qua trinh gido dyc, dao tao & Nha truong. Tuy nhién,
trudc tac dong cua chuyen ddi sb, yéu cau chuan
hoa doi ngil va sy bién d6i ciia méi truong an ninh
phi truyén thong, doi ngi GV GDQP&AN van con
nhlmg han ché vé co cau, kinh nghiém thuc tién va
diéu kién bao dam giang day. Pong thoi, van con mot
s6 SV ¢6 biéu hién ngai hoc, ngai rén, con c6 tu tudng
la mén hoc phuy so voi cac mén hoc chuyén nganh
nén da anh huong truc tiép dén chét luong giang day
ctia GV. Diéu d6 dit ra yéu cau cap thiét phai co giai
phap mang tinh hé théng, dong bd va ¢6 chiéu sau
chién lugc.

4. Giai phap ning cao chit lwgng GV Gido
duc Quéc phong va An ninh ¢ Truong Dai hoc Sw
pham TP. H6 Chi Minh

4.1. Chudn héa dji ngii GV vitng manh toan
dién, ddp ting yéu cau gido duc - dao tao trong ky
nguyén so

Tai Truong Pai hoc Su pham TP. Hb Chi Minh,
GV GDQP&AN khong chi truyén thy tri thirc va ki
nang quan su - qudc phong, ma con 13 Iyc luong nong
cbt dinh hinh béan linh chinh tri, y thirc ky lut va trach

nhi€m cong dan cho SV. Do d9, viéc phat trién luc
lugng nay 1a nhiém vu nén tang, mang tinh chién lugc
d6i voi chét lugng dio tao ctia Nha trudng.

Dé hién thuc héa muc tidu trén, cip uy, to chirc
dang va Ban Gidam hiéu Nha trudng can trién khai
ddng bod céc giai phap phat trién d6i ngii theo huéng
toan dién vé chinh tri, tu tuong, dao dirc, chuyen mon
va nang lyc su pham. Trong tim 1a cung ¢6 nén tang
tur tudng, ting cudng cac chuong trinh bdi dudng chi
nghia Mac - Lénin, tr tuéng H6 Chi Minh va quan
diém cta Pang vé qudc phong, an ninh; dong thoi day
manh bdi dudng kién thirc quéan sy hién dai, phuong
phap giang day tich cyc va ky nang su pham déc th.

Mot yeu cau mang tinh phuong phéap luan 1a thiét
1ap co ché phdi hop hiéu qua v6i B6 Qudc phong
nhim phat huy t5i da loi thé ctia d6i ngii sT quan biét
phai. Su giao thoa gilra “ky luat thép” nghiém minh
ctia moi truong quan ddi va tu duy “sang tao, nhan
van” cia mdi trudng su pham s& tao nén cAu triic ning
lyc dac thi, gop phan nang cao chét luong doi ngii.
Qua do, gitip GV khong chi tinh thong nghiép vu ma
con tich lity kinh nghiém thuye tién, ting cuong kha
nang truyén cam himg va lan toéa cac gia tri 6t 15i cua
tinh ky luat, trach nhiém, tinh than dong doi dén véi
nguoi hoc.

Trong bbi canh cudc Cach mang cong nghiép 1an
thir tr va chuyén doi s6 dang dién ra manh mg, doi
ngii GV can phai chii dong kién tao méi truong hoc
tap sb hoa dé tré thanh nhimg “ngudi thay s6”. Piéu
nay doi hoi khong chi dung lai ¢ viée ting dung cong
nghé trong giang day, ma con ¢ nang lyc kién tao moi
truong hoc tép s6, dan dét truyén cam hing hoc tap,
rén luyén ban linh chinh tri, tic phong quéan sy va
phuong phép tir duy khoa hoc cho ngudi hoc. Khuyén
khich, tao diéu kién dé GV sir dung thanh thao cac
cong cu E- learning, bai giang so, video, infographic,
phan mém mé phong, cac nén tang hoc tryc tuyén va
cong ngh¢ tri tué nhan tao dé 1am sinh dong, phong
phi ndi dung, hinh thirc huin luyén. Qua do, gitip SV
sur pham hinh thanh cac “k§ ning mém” va kha nang
thich ¥ g trong moi truong hdi nhap quoc té.

V& phuong dién phat trién ca nhan, mdi GV khong
chi néng cao kién thirc, ning luc, k§ ning glang day
ma con phai biét va tan dung tri tu¢ nhan tao, nén ting
cong nghé dé kién tao va dinh huéng nghé nghiép
tuong lai cho SV. Pdng thoi, phai khong ngimg tu tu
dudng, ty rén luyén phﬁrn chét chinh tri, tu tuong, dao
dirc, 16i sdng, dao dirc nghé nghiép; c6 tim huyét, co
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ky luat, trich nhiém cao va long say mé nghé nghiép
ctia nha gido duoc thé hién “moi luc, moi noi” ddi véi
su nghiép gidao duc, dao tao. Sy nghi€p cach mang
cang phat trién, cang doi hoi GV GDQP&AN phai
khéng ngimg tu dudng, rén luyén dé du “dir, stc,
tai”, hoan thanh xut sic chirc trach, nhiém vu duge
giao dap (mg muc tiéu, yéu cau dao tao cta Truong
Truong Pai hoc Su pham TP. H6 Chi Minh. Pay 1a
diéu kién tién quyét dé thuc hién hiéu qua chirc trach
trong bi canh gido duc dai hoc dang bién dbi siu sic
hién nay.

4.2. Chudn héa, hién dai héa va téi wu héa ciu
trisc di ngii GV gin véi tim nhin phdt trién bén
vitng

Pay 1a nhi€ém vy then chét, mang tinh dot pha truc
tiép dén chét luong, hi€u qua gido duc - dao tao cta
Nha truong, dong thoi 1a qué trinh 1au dai, thudng
xuyén, doi hoi phai cé sy lanh dao, chi dao chat ché
clia cac cap uy, to chirc dang va sy nd Iyc tw than ciia
timg GV. Trudc yéu cau chuan hoa, hién dai hoa doi
ngli GV GDQP&AN dit ra ngay cang cao, doi hoi
phai dugc trién khai déng b, khoa hoc, ¢o trong tam,
trong diém, bao dam tinh ké thira va phat trién bén
vimg. Thyc hién t6t giai phap nay can trién khai dong
bd qua ba try cot:

Vé quy mé nguon lwc: Nha trudong can xay dung 10
trinh chit ché dé t6 chirc thyc hién nghiém tic, dong
bd hoa cac khau, cac bude tr quy hoach, ké hoach,
tuyén chon, tao nguén, dao tao, boi dudng dén b tri,
str dung d6i ngii GV, bao dam du s6 lugng theo bién
ché, dap mg yéu ciu nhiém vu trude mét 13n lau dai.
Nha trudong can chit dong phdi hop chit ché voi Quan
khu 7 cling cac hoc vién, nha trudng quan doi dé tiép
nhan, bd sung luc luong si quan biét phai duoc dao
tao co ban, cé trinh d9 sau dai hoc, céd kinh nghiém
thuc tién lanh dao, chi huy, quan 1y va ning luc su
pham, 1am ndng cbt cho Khoa Gido duc qubc phong.
Podng thoi, cAn van dung sang tao chi truong cua
Dang dé tao dot pha trong tuyén dung, bdi dudng sir
dung, dai ngd nhan tai vao diéu kién cu thé cua Khoa.
Khic phuc triét dé tu duy thu dong, dan trai, hinh thirc
trong cong tac can bd, hudng tédi xay dung luc lugng
glang day thyc chat va tinh nhué.

Vé nang lic va trinh do: Tap trung nang cao chat
luorng toan dién cho timg GV va ca ddi ngil, trong
do lay ban linh chinh trj va dao dirc nghé nghlep lam
gdc, lay ¥ thirc trach nhiém nghé nghiép 1am nén tang.
Chu trong nang cao trinh d§ chuyén sau, phuong phap

giang day va phong cach, tac phong cong tac khoa
hoc. GV GDQP&AN phai thuong xuyén tién phong
trong vi€c ty hoc, ty bdi dudng, kip thoi cap nhét tri
thitc méi va ing dung cong nghé sd vao giang day,
nghién ciru khoa hoc. Nha truong can hoan thién cac
co ché, chinh sach hd tro tao diéu kién thuan loi dé
GV dugc tham gia cac dién dan hoc thut, di dao tao,
bdi dudng nang cao va di thuc té, khao sat, nghién
ctru khoa hoc, trao d6i hoc thuat, qua d6 khong ngimg
nang cao chét lugng doi ngil.

Trén co s& doi ngii hién co, can thudng xuyén ra
soat, danh gia khach quan dé kip thoi kién toan doi
ngill can b b modn, can bd Khoa theo dung tiéu chi,
tiéu chuan va quy trinh. Hién nay, Khoa Gido duc
qudc phong c6 06 GV ¢6 trinh do tién si, 01 Pho gido
su, 12 GV trinh d¢ thac si ddy 14 ngudn nhén Iyc chat
luong cao can duoc quan tim quy hoach, bdi dudng,
str dung va bd nhiém phu hop. Viéc cham xem xét
quy hoach, bé nhiém ddi v6i nhitng GV du tiéu chi,
tiéu chun khong chi anh huéng dén dong luc phan
dAu c4 nhan ma con tac dong tiéu cuc dén chit luong
xay dung doi ngii n6i chung. Vi vay, cap 1y, chi bd
can ¢6 giai phap khéc phuc kip thoi, bao dam nguyén
tac cong khai, minh bach, ding quy dinh ctia Pang,

Vé co cdu: Cén x4y dung 16 trinh cu thé nham hinh
thanh co cau doi ngii GV hop 1y, tao su can bang giita
lyc lugng si quan biét phai ciia Quén khu 7, cac hoc
vién, nha truong quan ddi voi doi ngii GV ctia Nha
truong; bao dam viing chic ngudn hién tai, ngudn
ké can va ngudn ké tiép. Ting budc ting ty 16 GV
¢6 trinh d6 sau dai hoc nhim dam béo sy hai hoa
gitta cac thé hé GV vé do tudi, gidi tinh, trinh do, kinh
nghiém thuc tién va ning luc chuyén mén. Viéc xay
dung co cu doi ngii phai gin chit voi nang cao s6
lugng va chét luong, co budce di phu hop, dé tao nén
su vitng chic cua timg GV va ca doi ngil.

Qua trinh thyc hién can quan tri¢t nghiém cac
nguyén tic, quy dinh cta Dang vé cong tac can bd;
tang cuong kiém tra, giam sat, phong ngira cac bicu
hién cam tinh, ap dat chi quan ca nhan hoac 1¢ thudc
vao chi dao cAp trén. Chi khi két hop hai hoa giira s6
luong, chét lugng va co cdu, voi phuong phap tién
hanh khoa hoc, dan chu, cdng khai, minh bach thi viéc
nang cao chit lugng doi ngit GV GDQP&AN méi dat
két qua bén vimg, gop phan nang cao chit luong dao
tao va khing dinh uy tin hoc thuat ciia Nha truong.

4.3. Phdt huy tinh than tw hoc, tw nghién ciru va
tu dudng dao dirc nghé nghiép nhw dpng liec nji
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sinh ciia sw phdt trién

Trong hé sinh thai giao duc dai hoc hién dai, nang
luc ty hoc va tu nghién ctru khong chi 1a yéu cAu bét
budc ma con 14 “chia khéa” d& GV GDQP&AN thich
{mg véi tinh chat tong hop giita khoa hoc quén su,
khoa hoc xa hdi va khoa hoc gido duc.

Dé noi lyc ca nhan trd thanh don bay cho chat
luong d6i ngii, mbi GV can nhén thirc siu sic rang
viéc tu trau ddi khong chi la trach nhi€ém hanh chinh
ma 13 “ménh 1énh tir trdi tim” va luong tAm nghé
nghiép. Phai coi ddy 14 nhu cau tu than, 1a dong luc
trie tiép ctia qua trinh hoan thién nhan cach va ning
cao ning luc nghé nghiép. Tu hoc tap, tw nghién ctru
va tu dudng, rén luyén 1a qua trinh “ty soi, ty stia”
nén phai dugc cu thé hoa bang ké hoach c4 nhan khoa
hoc, kha thi, gén chit véi chire trach, nhiém vu duoc
giao va dinh huéng phat trién chung ciia Nha truong.
Ké hoach nay can bao dam tinh toan dién, c6 muc tiéu
16 rang, 16 trinh phu hop va tiéu chi danh gia cy thé,
qua do gitp mdi GV cha dong phan diu, tu kiém soat
va diéu chinh qua trinh phat trién cta ban than. Qua
trinh ty hoc tap, tu tu dudng, rén luyén ctia GV khong
thé tach roi vai trd lanh dao, chi dao, quan 1y va hd
tro ctia cac t6 chirc, cac luc luong trong Nha trudng,
dac biét 1a vai tro 1anh dao tryuc tiép cua cép uy, chi bd
Khoa. Théng qua cong tac lanh dao, kiém tra, gidm
sat, can kip thoi dong vién, khich 1¢ tinh than tu hoc,
tir nghién ctru dé doi ngii GV khong ngimg ning cao
trinh d6 vé moi.

Noi dung tu hoc tdp, tu tu dudng, rén luyén cia
GV GDQP&AN phai duoc trién khai mét cach toan
dién, thé hién 3 muc dich, yéu cAu, ndi dung, hinh
thurc, phuong phap va thoi gian thuc hién. Trong do,
can dit ra yéu cau ngay cang cao, bao dam tinh co
ban, toan di€n, chuyén sau va thiét thuc, phu hop
v6i nang luc, trinh do cua timg GV. Trong tam 1a rén
luyén béan Iinh chinh tri - tri thitc chuyén sau - k§ nang
sur pham hién dai. Trong d6, rén luyén dao dirc, 16i
song va y thirc ky ludt quan nghiém la nén tang; cap
nhat klen thirc qudc phong, an ninh méi nhat 1a diéu
kién can; va lam chi phuong phap giang day tich cyuc
la dleu klen da. Muyc tiéu cu01 cung la hién thyc hoa
triét 1y “mdi nha gido 1a mot tim guong tu hoc va sang
tao”, tao ra sirc lan toa ty nhién bang sy mau muc dé
SV soi roi va noi theo.

Hinh thirc ty hoc tap, tu tu dudng, rén luyén can
phai x6a bo tu duy tu hoc khép kin, thay vao do la sy
két hop linh hoat gitra dao tao chinh quy va bdi dudng

tai chirc thong qua hoat dong thuc tién giang day
va nghién ctru khoa hoc; gita bdi dudng kién thirc
chuyén nganh tai Nha trudng véi ting cuong lién két
dao tao, boi dudng, tap hudn GV gitra cac hoc vién,
nha trudng trong va ngoai Quan doi. Cha trong két
hop bdi dudng kién thirc voi bdi dudng phuong phap,
phong céach su pham va ky nang str dung phuong tién,
vii khi, trang bi, ky thuat day hoc, dép tmg yéu cu
giang day trén gidng dudng gin véi huan luyén thyc
t& ngoai thao trudng, bi tap. Thong qua tham gia cac
chuong trinh d#o tao, cac 16p tap hudn, hoi thao khoa
hoc, hoi thi, héi thao, trao doi hoc thuét trong va ngoai
quan doi dé mdi GV khong ngimg say mé hoc tép,
nghién ctru va rén luyén. Két hop giita nghién ctu ly
thuyet tai glang duong, thur vién voi huan luyén thuce
té dé tao nén von song nghé nghiép phong pht, gitp
bai gidng vira ¢6 chiéu sdu hoc thuat, vira c6 hoi the
thuc tién sinh dong.

4.4. Thurc hién quy hoach dpi ngii GV theo tw
duy chién luwogc va ning luc dw bdo trong qudn tri
dai hoc hién dai

Quy hoach ddi ngli khong chi la tha tuc hanh
chinh ma 14 biéu hién tap trung ctia tAm nhin chién
lugc trong quan tri dai hoc. Tai Truong Pai hoc Su
pham TP. H6 Chi Minh, cong tic nay can duoc dinh
vi nhu mét “ban dd 16 trinh” nhim bao dam tinh ké
thira, 6n dinh va dot phéa cho mén hoc GDQP&AN
qua céc giai doan phat trién.

Pé thuc hién tét cong tac quy hoach, trude hét cip
ﬁy, t6 chic déng can quan triét siu sic cac nguyén
tac cua Pang vé cong tac can b, dat quy hoach trong
mdi twong quan hitu co voi yéu cau d01 mo1 can ban,
toan dién gido duc va dao tao. Viéc sap xep nhan sy
chii tri khoa, by mén phai gin lién voi nang luc dan
dit va tdm nhin su pham hién dai. Phai tién hanh ra
soat, danh gia toan dién d6i ngli can bg, GV hién co
theo cac tiéu chi vé phém chét chinh tri, dao duc nghé
nghiép, trinh do chuyén mon, nang luc su pham, nang
luc nghién ctru khoa hoc va trién vong phat trién; xac
dinh 13 16 trinh phét trién cho timg chirc danh, dong
thoi chii dong phat hién, tao ngudn can bd ké can, ké
tiép nham bao dam tinh lién tuc, 6n dinh va phat trién
ctia doi ngi. Cong tac quy hoach can dugc thyuc hién
trén co s& dy bao khoa hoc vé su phat trién ctia nhiém
vu GDQP&AN ciia Nha truong dé xdy dung quy
hoach tong thé d6i ngii GV theo hudng bao dam dong
bd ca vé sb luong, chét luong va co cAu. Pic biét,
can chu trong phat hién, bdi dudng doi ngii GV tré
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co pham cht chinh trj vimg vang, co khét vong cong
hién, ning luc chuyén mén tot va tiém nang nghién
ctru khoa hoc, dap ung muc ti€u, yéu cau sy nghi¢p
dao tao cua Nha trudng.

bdi véi ngu(‘Bn can by chu tri khoa va b mon,
cong tac quy hoach phai gin véi viée xay dung co ciu
hop Iy gitta GV co hitu ctia Nha trudng va luc lugng
sT quan biét phai, hinh thanh doi ngii can b6 theo ba
lop duong nhiém, ké can va ké tiép. Su sap xép nay
nham tao ra méi truong 1am viée doan két, thong nhat,
¢6 su bd trg 14n nhau, bao dam tinh ké thira va phat
trién lién tuc coa doi ngill can b, GV. Viéc luya chon
ngu(‘Sn can bo lanh dao, quan Iy khoa, bo moén can can
clr vao céc tiéu chi chat ché vé ban linh chinh tri, dao
duc nghé nghiép, trinh d6 hoc vén, hoc ham, hoc vi,
nang luc quan ly, ning luc nghién ctru khoa hoc va
am hiéu sau sic linh vuc GDQP&AN, du kha nang
giai quyét nhimg van dé phuc tap nay sinh trong hoat
dong gido duc, dao tao va nghién ctru khoa hoc.

Quy hoach can b¢ lanh dao, quan Ly phéi bao dam
su chuyén t1ep nhip nhang gitra ba the hé: Puong
nhiém - Ké can - K¢é tiép. Trong d6, can chi trong
su két hop hai hoa gitra lyc lwong si quan biét phai
(mang dam chat thép quéan doi) va GV co hitu (mang
tu duy su pham chuyén sdu). Viéc Iya chon ngudn
can b phai can cir vao céc tiéu chuén khit khe vé hoc
ham, hoc vi, ning luc quan tri va kha ning giai quyét
nhiing van dé phtc tap trong méi truong gido duc da
muc tiéu.

Hang nim, can to chuc ra soat, diéu chinh quy
hoach mét cach kip thoi, kién quyét dua ra khoi quy
hoach nhimg truong hop khong con dap tmg yéu cau,
ddng thoi bd sung nhing ¢4 nhan tuy chua dugc dy
kién nhung qua thyc tién cong tic thé hién rd ning
luc va trién vong phat trién. Qua do, tao dong luc thiic
day doi ngii GV khong ngimg phan d4u, hoan thién
ban than, gop phﬁn thuc hién théng loi nhi€ém vu gido
duc, dao tao va nghién ctru khoa hoc cia Khoa va Nha
trudng. Khic phuc triét dé nhitng biéu hién hinh thc,
ctmg nhéc, cong thirc trong cong tac quy hoach; ngin
nglra cac hién tuong 1am sai 1éch quy trinh, tién trinh
quy hoach, biéu hién cuc b, lgi ich nhom, giy mét
can dbi co cau va dat giy tinh ké thira ciia doi ngii
GV GDQP&AN.

4.5. Thuce hién hiéu qud co ché, chinh sdch dai
ngd va xdy dung méi truong lam viéc phiv hop doi
véi GV Gido duc quoc phong va an ninh

bay la giai phap co6 y nghia dac biét quan trong,
giup GV 'yén tam cong tac, phat huy t6i da nang luc,
tam huyét va tri tué, gop phan nang cao chat luong
gido duc, dao tao va nghién ctru khoa hoc ctia Nha
truong. Pé thuc hién tt can tap trung vao cac ndi
dung sau:

Vé co ché quan Iy va sir dung doi ngii: Dang
uy, Ban Giam hi¢u Nha trudong va cac co quan chirc
nang can tiép tuc quan triét, trién khai dong bo cac
quan diém, chii truong ctia Pang, chinh sach ctia Nha
nude vé cong tac can bo va xdy dung doi ngii nha
gido trong diéu kién méi. Pong thoi, van dung linh
hoat, sang tao phu hop vo6i dac thu ciia Nha truong su
pham va luc lugng si quan biét phai. Trén co sé do,
xay dung co ché tuyén dung, sir dung, diéu dong, bd
nhiém GV theo hudng mé nhung chiat ché, 1ay chat
luong va hiéu qua cong tac lam thudc do chu yéu.

Co ché nay phai bao dam tinh minh bach, cong
béng, huéng t6i chat lugng va phat trién bén viing;
két hop hai hoa giita nang luc su pham, két qua glang
day véi kinh nghlem thuc tién quan su. Vi vay, can
6 co ché tao diéu kién dé GV tham gia cac khoa boi
dudng chuyén mon, tap huén ngin han trong va ngoai
quan doi, cling nhu cac hoat dong trao ddi hoc thuat,
hop tic quic té dé GV khong ngimg hoc tip, phan dau
nang cao trinh d9, timg budc dat chuén hoc ham, hoc
vi dap tmg vai triét 1y phat trién “Chét lugng - Sang
tao - Nhan van” lau dai cia Nha trudng.

Vé chinh sach ddi ngo, day la dong luc truc tiép
anh huong dén mirc d6 gin bo va cong hién cia GV.
Viéc van dung chinh sach can bao dam diing nguyén
tac, ¢6 1y, ¢6 tinh, vira dap Gmg nhu ciu nguyén vong
chinh dang cua GV, vira thé hién su quan tam, ton
vinh d6i voi nghé nha gido.

Cép 1y, Ban Giam hiéu Nha truong va cac don
vi lién quan can thuc hién dﬁy du, kip thoi cac ché
dd, chinh sach do Pang, Nha nudc, Quan doi va
B6 Gido duc va Pao tao ban hanh dbi véi doi ngil
GV GDQP&AN va si quan biét phai. Can c¢6 co ché
khuyén khich, hd trg GV hoc tap nang cao trinh do
sau dai hoc, boi dudng tin hoc, ngoai ngit; thuc hién
ché do thu lao, khen thuong xtmg dang ddi véi cac
cong trinh nghién ctru khoa hoc c6 chat lwong; bao
dam cac ché do phu cap, bdi dudng nghién ciru khoa
hoc, di thuc té va khen thudng h'flng nam. Do dac thu
GV GDQP&AN thudng xuyén tham gia huan luyén,
thuc hanh ngoai thao trudng, bai tap, trong diéu kién
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thoi tiét khac nghiét, cuong do lao dong cao vi vay,
can tiép tuc hoan thién chinh sach phu cép dic thu
va ché d6 quan ly sinh vién ngoai gid khi to chirc an,
O tap trung trong qua trinh hoc tap dai ngay cho GV.

Vé chinh sach thing tién va phdt trién nghé nghiép,
can duogc xdy dung rd rang, cong bang, dua trén cac
tiéu chi phu hop véi dac thu cia GV GDQP&AN,
tranh ap dung may moc cac khung tiéu chuan chung.
Can mo rong co hoi dé GV tham gia céc dé tai nghién
ctru khoa hoc cac cap, qua d6 vira ghi nhan dong gop
chuyén mon, vira nang cao vi thé hoc thuat cta doi
ngii. Bén canh d6, chinh sach an sinh x hoi dbi véi
GV GDQP&AN ciing can duoc quan tim hon nhur hd
trg nha &, mua nha xa hoi, chim soc y t&, bao hiém xa
héi... Viéc khen thudng k1p thm ximg dang dbi véi
nhlmg GV hoan thanh xuat sic nhiém vu va tich cuc
tham gia cac hoat dong cua Nha truong s& gop phan
khoi day niém tr hao nghé nghiép, ciing ¢ tinh thin
cbng hién bén bi cia doi ngii GV.

Vé moi truong lam viée, can xdy dung moi truong
chuyén nghiép, ky curong nhung van ning dong, sang
tao, phu hop voi dic thu vira mang tinh quén su,
vira mang tinh su pham cia GV GDQP&AN. Nha
truong can tiép tuc dau tu, nang cip hé théng phong
hoc chuyén dung, thao truong, bai tdp, mo hinh huén
luyén va cac phuong tién day hoc h1en dai; dong thoi
day manh xay dung mdi trudng s6 voi cac nén tang
hoc tap truc tuyén, mo phong, thu vién dién tir, dap
{mg yéu cau chuyén ddi sb trong gido duc dai hoc.
Mot méi truong lam viée phu hop khong chi nang
cao hiéu qua cong tic cia GV ma con gop phan
khing dinh vi thé, ban sic va uy tin ctia Truong DHSP
Thanh phd H6 Chi Minh trong hé thng gido duc dai
hoc Viét Nam.

5. Két luin

Trén nén tang bé day truyén thong va uy tin hoc
thuat cia mdt co s¢ dao tao su pham trong diém,
viéc nang cao chit lwong doi ngii GV GDQP&AN
& Truong DPHSP Thanh ph HO Chi Minh khéng chi
dung lai 6 yéu cAu thuc tién trudc mét, ma con 1a mot
chién lugc mang tinh sdng con, dinh hinh vi thé ciia
Nha truong trong h¢ thong gido duc dai hoc hién dai.
Viéc trién khai dong bd va nhat quan h¢ giai phap tu
chuén hoa nhan s, t6i vu hoa cu truc, khoi day dong
luc noi sinh dén quy hoach tam nhin va kién tao moi
truong lam viéc nhan van da tao nén mot hé sinh thai
phat trién bén vimg. Day chinh 1 nhimg “mét xich”
d6t pha nham xay dung mot thé hé GV khéng chi tinh

thong vé nghlep vy, viing Vang vé ban linh chinh tri,
ma coHn mau muc vé phim chit dao duc va nang luc
thich (mg vuot tri trong ky nguyén sb.

Pau tu cho chét luong doi ngii GV GDQP&AN
thyuc chat 1a sy cam két bén vimng cho st ménh dao
tao nguf)n nhan luc su pham chit Iugng cao - nhimg
nguoi thay sé tiép tuc truyen ngon lira yéu nude va
y thire trach nhiém quoc gia cho cac thé hé mai sau.
Thanh cong ctia chién Iuge nay khong chi gop phan
hién thuc hoéa triét Iy “Chét luong - Sang tao - Nhan
van” cua Nha truong, ma con 1a dong £0p th1et thuc
vao sy nghiép “trong nguoi”, cling ¢o nén qubc phong
toan dan va bao vé vimg chéc T qudc Viét Nam trong
tinh hinh mai.

Tai liéu tham khio

1. Truong Pai hoc Su pham TP. H6 Chi Minh
(2025), Bao cdo chinh tri Pai hoi dai biéu Ddng bo
Truong Pai hoc Sw pham TP, H6 Chi Minh lan thir
XVI, nhiém ky 2025 - 2030.

2. Bo Quoc phong (2022), Chién hegc phdt trién
gido duc quéc phong va an ninh dén nam 2030, Ha
Noi.

3. B6 Gido duc va Pao tao (2023), Khung nang
lyc GV dai hoc trong béi canh chuyén doi s6, Ha NOoi.

4. Bui Ngoc Diép (2015), Hinh thtrc t6 chirc cac
hoat dong trai nghiém sang tao trong nha truong phé
thong. Tap chi Khoa hoc Gido duc, s6 113.

5. Bang Cong san Viét Nam (2013), Nghi quyét s6
29-NQ/TW “Vé doéi mdi can ban, toan dién gido duc
va dao tao dap g yéu cau cong nghiép héa, hién dai
héa, trong diéu kién kinh té thi trieong dinh hwéng xd
héi chii nghia va héi nhdp quoc té”.

6. bang Cong san Viét Nam (2021), Van kién Pai
héi dai biéu todn quéc lan thir X111, Tap I, NXB Chinh
tri quéc gia Sy that, Ha Noi.

7. Bang Cong san Viét Nam (2026), Van kién Pai
héi dai biéu toan quéc lan thir XIV, Tap LIL. NXB
Chinh tri qudc gia Sy that, Ha Noi.

8. Qudc hdi (2005), Ludt Gido duc, NXB Chinh tri
qudc gia Sy that, Ha Noi.

9. Truong Dai hoc Su pham TP. H6 Chi Minh
(2022), Chién hegc phdt trién triong giai doan 2021
- 2030, tam nhin 2045, TRHCM.

10. UNESCO (2023), Transforming Education in
a Digital World, Paris.

11. World Bank (2023), Digital Transformation in
Higher Education, Washington D.C.

TAP CHi KHOA HOC QUAN LY VA CONG NGHE - SO 36 QUY 1/2026 ii



