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Tom tit: Thong qua sir dung cdc phwong phdp
nghién cuu khoa hoc thwong quy, nhom nghién cuu
tién hanh danh gid thue trang cong tac quan Iy voi
Van dong vién Cau long doi tuyén tré Quoc gia tai
Trung tam dao tao Van dong vién truong Dai hoc
Thé duc thé thao Bdc Ninh. Két qua nghién ciru
giup nang cao hiéu qua cong tac ~ quan ly Vin
déng vién Cau long tré, ciing nhw ndng cao hiéu
qua tdp luyén cua cac em.

Tir khéa: Qudn Iy , Vin déng vién Cau léng,
Truong Pai hoc T hé duc thé thao Bdc Ninh.

1. PAT VAN PE

Cau 16ng 1a mén thé thao duoc su quan tdm rat
16n tai Viét Nam hién nay, do vay vi¢c nghién cuu
dé phat trién mon thé thao nay duoc cac don vi quan
Iy nha nudc, td chirc x3 hdi va nhiéu nha khoa hoc
quan tam nghién ctru.

Hién nay, d6i tuyén Cau 16ng tré Qudc gia dang
tap hudn tai Trung tm dao tao van dong vién (VDV)
truong Pai hoc Thé duc thé thao (PHTDTT) Bic
Ninh, dugc goi tap trung theo quyét dinh cua Cuc
TDTT gdm 04 huén luyén vién va 20 VDV. Do dic
tha VDV dén tir nhiéu vung, mién khac nhau, do
tudi, trinh do van hoa, thoi quen sinh hoat cling c6
nhiéu khéac biét. Hau hét cac VDV déu con rit tré,
cac em déu dudi 18 tudi, ddy 1a lira tudi rat nhay
cam. VDV rit d& bi hoa nhap va 16i kéo, dé sa ng,
dé vi pham khuyét diém trude nhimg anh huéng cua
moi trudong xung quan va ban be. Do vay cong tac
t6 chtrc quan 1y trong dao tao VDV 13 hoat dong hét
sttc quan trong. Thuc té hién nay cong tac quan ly
VDV trong d6 c6 VDV Cau léng tré Quéc gia van
con gap nhiéu kho khan, doi hoi phai cé dinh hudng
chién lugc trong viée t6 chic quan 1y VDV va phai
c6 nhitng giai phap, hinh thirc t6 chirc, phuwong tién
dung cu, phuong phap huan luyén khoa hoc cing
v6i ché do chinh sach dii ngd phu hop dé dong vién
khuyén khich VDV tich cuc tip luyén ning cao trinh
d6 chuyén mon bo sung kip thoi cho doi tuyén qudc
gia 1am nhiém vu thi dau trong nude va qudc té.
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Summary: Through the use of standard scientific
research methods, the research team evaluated
the current management practices with young
national badminton players at the Training
Center for Athletes at Bac Ninh University of
Physical Education and Sports. The research
results contribute to improving the effectiveness
of managing young badminton athletes as well as
enhancing their training outcomes.

Keywords: Management, Badminton athletes, Bac
Ninh University of Physical Education and Sports.

Tuy nhién thyc tién cho thay rang, viéc quan ly
VDV ¢ Trung tdim Dao tao VDV Truong PHTDTT
Bic Ninh trong d6 c6 mon Cau long mac du da dat
dugc nhitng két qua nhét dinh. Tuy nhién van con
nhiéu t6n tai bat cap can khic phuc nhu: Quy trinh
quan 1y ké hoach dao tao VDV tai trung tam tuy da
c6 su cai tién song doi khi chua duoc thuong xuyén
lién tuc, sdu sat vi vay anh hudng mot phan dén hiéu
qua dao tao VDV tai trung tim... dé ning cao hon
nita trinh do ctia VDV Céu 16ng tré Qudc gia can
co glal phap quan ly phu hop c6 du co so khoa hoc.

Xuat phat tir nhitng van dé néu trén, ching toi
tién hanh nghién ctru thyc trang cong tac quan 1y voi
VDV Cau 1ong ddi tuyén tré Qudc gia tai Trung tdm
dao tao VDV truong PHTDTT Bic Ninh.

Qua trinh nghién ctru st dung cac phuong phap:
phan tich va tong hop tai liéu; phong van; quan sat
su pham; kiém tra su pham; toan hoc théng ké.

2. KET QUA NGHIEN CU'U VA BAN LUAN

Pé danh gia thuc trang cong tac quan Iy véi VBV
Cau 16ng doi tuyén tré Qudc gia tai Trung tdm dao
tao VDV truong PHTDTT Bic Ninh, dé tai tap
trung nghién ciru va danh gia vé mot sb van dé sau:
2.1. Thue trang vé co ciu td chire quan Iy ciia Trung
tam dao tao VPV truwomg PHTDTT Bic Ninh

Pé to chirc va diéu hanh hoat dong quan 1y huan
luyén va dao tao VDV trong d6 c6 VDV tré Cau
16ng, nhan t6 dau tién giit vai tro quan trong va can
thiét 1a viéc hinh thanh co cau t chirc quan Iy chung

1, 2, 3: Truong Pai hoc TDTT Bdc Ninh



co quyén han nhat dinh, dam béao su théng nhat trong
qua trinh quan ly.

Két qua nghién ctru vé thuc trang co cu to chiic
bd may quan ly Trung tdm dao tao VDV truong
DHTDTT Bic Ninh duoc thé hién trong bang 1.

Qua bang 1 cho thay: hién nay c6 35 can bo chinh
thirc dang lam viéc tai trung tam, 28 huén luyén vién
lam viéc tai trung tim theo quyét dinh tap huin. S6
luong can bd quan ly phu hop véi quy dinh chung
vé bién ché can bo trong cac co quan quan ly TDTT
cap co so. SO luong can bo chia 1am 4 thanh phan:
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Giam dbc, Pho giam ddc, Can bd quan 1y - phuc
vu, HLV. Ttr c4c vin dé néu trén cho théy, co chu
t6 chirc hoat dong quan 1y ciia Trung tim dao tao
VDV truong PHTDTT Béc Ninh budc dau da dugce
td chirc khoa hoc, chat ché dam bao su hoat dong
thong nhat, dan chi, phat huy dugc kha ning hoat
dong ctia mdi ca nhan trong hoat dong tap thé
Trong d6 co ciu t6 chiic quan Iy VDV Cau long
tré cia Trung tam dao tao VDV truong DPHTDTT
Bic Ninh voi 04 nguoi trong d6 ¢ 1 HLV trudng
va 03 HLV trong d6 c6 1 ctr nhan chiém 25%:; 2 thac

Bang 1. Thue trang co ciu to chire quan Iy ciia Trung tim dao tao VPV trwong PHTDTT Bic

Ninh.
TT | Thanh phin | S6 lwgng | Trinh dd Nhiém vu
- Phu trach va quan ly chung.
1 Giam doc 01 Tiénsi | - X4y dung ké hoach va huéng dan chi dao, giai quyét cac van
de lién quan.
Phé Giam s Tham I}lu’u cho Giam dbc, cung tham gia soan thao va xay
2 dbe 02 Tién si dung k¢ hoach.
- Phu trach chuyén mén
i R 05 Cu nhan
3 Hu;ilrliélﬁyen 18 Thac si | - Hudn luyén theo chuyén mén
05 Tién s
02 Thac si | - Quan ly sinh hoat, hoc tap, tap luyén.
- Kiém huan luyén vién.
4 Cén bd khac .« . | - Cong tac van phong.
02 Tienst | _ Quan 1y ki tic xa.
- Nha an.

Bang 2: Thuc trang st dung cac giai phap quan ly VDV tai Trung tam dao tao VDV truong

PHTDTT Bic Ninh
Mirc d¢ sit dung
TT Giai phap quan ly VDV Thuong Khong Khoéng sir
xuyén thuong xuyén dung

1 Quan ly nhan sy bang vi tinh X

2 | Kiém tra sinh hoat hang ngay X

3 Gi4o duc y thirc to chure ky luat X

4 | C6 hinh thirc khen thuong — ky luat X

5 Tb chtrc hoc tap van hoa theo quy dinh X

6 | Thuc hién cong tac hudong nghiép X

7 To chirc cac loai hinh sinh hpat tap thé nham gido <

duc tu tudng dao dic, doan két

8 | Lién h¢ vdi gia dinh VBV X

9 | Lién hé véi céc t6 chie doan, doi X

10 | Sinh hoat cau lac b6 VBV X

11 | Kiém tra tap luyén hang ngay X

12 | Quan Iy thong qua ho so X
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si chiém 50% va 1 tién si chiém 25% . Tham nén
cong tac phyc vu trong cong tac HLV déu trén 5 ndm
trong vai tro huan luyén, ¢ thé néi dam bao vé ca
s0 lwong va chat lugng trong cong tac huin luyén va
quan 1y doi tuyén tré trong qua trinh tap luyén.

Thyec té cho thay ty 16 VDV nam va nit c6 su khac
biét vé tudi tac, gidi tinh. S6 VBV nam chiém ty 1€
60% so vGi 40% s6 VDV nit. Vé d6 tudi cling duoc
danh gia c6 sy chénh I¢ch 1on gitra cac khéi hoc.
Pay la diéu khé khan trong cong tic quan 1y tap
luyén ciing nhu sinh hoat.
2.2. Thuc trang st dung cac giai phap quan
ly VDV tai Trung tim dao tao VDV truong
PHTDTT Bic Ninh

Qua khao sat thyc té cong tic quan ly VBV
cac doi tuyén tai Trung tim dao tao VDV trudng
DHTDTT Bic Ninh cho thay, ban quan 1y sir sung
cac phuong tién, giai phap quan Iy VDV trong huan
luyén ciing nhu sinh hoat hang ngay, két qua trinh
bay tai bang 2.

Qua bang 2 thay: Viéc sir dung cac giai phap
quan ly VDV cta Trung tdm dao tao VDV truong
DHTDTT Béc Ninh bude dau da duge thuc hién.

Tuy nhién, mot sd giai phap chua dugc sir dung
ding mutc hoac c6 sir dung nhung khong thuong
xuyén nén hiéu qua quan 1y chua cao, chua phat huy
duogc hét wu thé ciia cac bién phép, cling nhu danh
gia so bd VbV vé moi mat sinh hoat, hoc tap, tu
tuong, dao durc, tac phong. Day 1a van dé ma ching
toi quan tam.

2.3. Thue trang két qua hoc vin héa ciia VDV
Céu long tré tai Trung tAm dao tao VPV truong
PHTDTT Bic Ninh ky II nim hoc 2022 — 2023

Cung véi dao tao chuyén moén cho cac VDYV, thi
hoc tap vin hoa van ludn dugc Trung tAm quan tAm
song hanh cho cac em. Vi ngoai su phén déu, nd lua
trong tap luyén thi cic VDV con phai ddm bao hoan
thanh chuong trinh gido duc pho thong. Két qua hoc
vin hoa ctia VDV Cau 16ng tré tai Trung tim dao
tao VDV truong DPHTDTT Bic Ninh ky II nim hoc
2022 — 2023 duogc trinh bay tai bang 3.

Két qua bang 3 phan anh: Hoc sinh hoc luc yéu
kém khong co, hoc sinh trung binh 1a VDV THCS
1a 42.7%, VDV THPT la 37.5% chiém ty 1¢ cao,
hoc sinh phan 16n & mirc do khac chiém 58.3% va
62.5% hoc sinh gdi khong c6 em nao. Pay 1a mot

Bang 3 : Két qua hoc vin héa ciia VPV Céu 16ng tré tai Trung tim dao tao VPV truong PHTDTT
Bac Ninh ky II nam hoc 2022 - 2023

S8 Két qua hoc viin hoa

TT Thanh phan . Yéu
lwgng | Gigi | % | Kha | % TB % ., o %

kém
1 | VDV tudi Tiéu hoc 0 0 0 0 0 0 0 0
VDV tudi THCS 12 0 0 583 | 5 | 427 o0 0
VDV tudi THPT 08 0 0 62.5 3 37.5 0 0
Tong sb 20 0 0 12 | 600 | 8 |[400]| 0 0

Bang 4: Thue trang co sé vat chit phuc vu cho viéc tip luyén ciia VPV Cau 16ng tré tai Trung tim
dao tao VDV trwong PHTDTT Bac Ninh

TT Danh muc S6 lwgng | Chit lwgng Ghi chu
1 | Nhatap 01 Tét Riéng
2 | Santap 06 Tét Riéng
3 | Nha tap da nang 01 Tét Dung chung
4 | Bé boi tiéu chuan 02 Tét Dung chung
5 | Phong phuc héi chirc ning 01 Tét Duing chung
6 | Nha & khép kin 07 Tét 3 VDV/phong
7 | Phong sinh hoat van hoa 01 Méi Cau lac bo
8 | Phong hoc van hoa 00 - Hoc nho cac truong phd thong
9 | Phong doc sach 01 Moéi Duing chung
10 | Nha an VbV 01 bam bao Danh riéng cho VBV
11 | Phong truc ban 01 Tbt Can b6 QL, HLV
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Bang 5: Thuc trang cong tic quan ly VDV Céu 1ong tré tai Trung tim dao tao VDV truwong

PHTDTT Bic Ninh
Panh gia
TT Noi dung quan ly S6 £ Chua
lugng Tot tot
L Théng ké cdc mdt hoat dpng va hoc tip vin héa
1 S6 VDV sinh hoat trong ki tiic x4 20 X
2 S6 1an tham gia dd ngoai/nim 01 X
3 Téng s6 budi sinh hoat dinh ky/tudn 01 X
4 S6 budi giao luu van hoa, van nghé/nim 03 X
5 S6 1an VDV vi pham quy dinh gi¢ sinh hoat/nam 15 X
6 S6 1an VDV di hoc van héa mudén/nim 10 X
7 S6 1an VDV bo tiét hoc van hoa/nam 12 X
Il. | Thong ké néi dung vi pham ky ludt trong sinh hoat va thdi loai ciia VDV
1 | S61an VDV gay gb, danh nhau 01 X
2 | S61an VDV b6 tap chuyén mon 05 X
3 S6 1an VDV hat thube, uéng ruou 00 X
4 | Sé1an VDV bé di choi qua dém 02 X
5 | S6 VDV bi thai loai do chuyén mén yéu 02 X
L. | Théng ké vé khen thwéng VDV
1 S6 VBV dugc khen thuong vé van hoa 00 X
2 S6 VBV dugc khen thudng vé thanh tich chuyén mén 08 X
3 | S6 VDV dugc két nap vao Poan thanh nién Cong san H6 Chi Minh | 03 X

van dé kho khan dit ra cho nhitng nguoi lam cong
tac quan 1y va tryc tiép huan luyén. Cong viéc tap
luyén di chiém 2/3 thoi gian ctia ho trong ngay ciing
vOi sy mét moi va nd luc 16n. Viée hoc vin hoa theo
chuong trinh THCS, THPT hodc bd tac dbi voi da
s6 VDV duoc cac trung tdm ddo tao ap dung nhung
hiéu qua con 1a van dé nan giai.

2.4. Thuc trang co s& vt chat phuc vu cho viée
tap luyén ciia VPV Ciu long tré tai Trung tim
dao tao VPV trwong PHTDTT Bic Ninh.

Yéu td co s& vat chat, dung cu, trang thiét bi tap
luyén... chinh 1a diéu kién can thiét dé tién hanh dao
tao VDV. La cong cu dé ngudi HLV giang day —
huan luyén va VBV tiép thu kién thic d& dang hon,
qua d6 s& nang cao chit luong cua gid hoc. Két qua
diéu tra thuc trang co so vat chét, dung cuy, trang thiét
bi phuc vu cho viéc tap luyén cia VBV Cau long tré
tai Trung tdm dao tao VDV truong PHTDTT Bic
Ninh duogc trinh bay tai bang 4.

Két qua thdng ké bang 4 cho thay, diéu kién co
s& vat chat ciia Trung tam 13 twrong ddi day du, dap
ung can ban dugc nhu cAu tap luyén, sinh hoat, hoc
tap cua can bg, HLV, VDV. Viéc khép kin déng bo

hoé nhiing diéu kién sinh hoat hoc tap va tap luyén
1a diéu kién gitip cho viéc quan 1y VDV Cau léng tré
dé dang va hiéu qua hon.

Tuy nhién, van con mot sd han ché vé diéu kién
an, 0, hoc tap cia VDV.

Viéc d6i mén khong thuong xuyén, dong thoi dé
1a sy mat can bang trong thanh phan dinh dudng anh
huong téi sy phat trién cua VDV. Thai do phuc vu
ctia nha an d6i v6i VDV chua duoc coi trong.

S6 phu()’ng tién phuc vu nghe nhin van con han
ché va thleu mot phan do kinh phi chua dap g
dugc nhu ciu ngay cang cao ciia VDV. Mot sb
phong, cac VDV chua cé ti vi dé xem. Phai tap trung
sang phong khac dé xem gdy anh huong dén tinh
hinh sinh hoat phong khac.

2.5. Thue trang cong tic quan Iy VDV Ciu long
tré tai trung tim Trung tim dao tao VDV truwong
PHTDTT Bic Ninh

D¢ tim hiéu vé cong tac quan 1y VDV Cau long
tré tai Trung tam dao tao VDV truong PHTDTT Bic
Ninh, dé tai tién hanh phong van truc tiép can bo
quan 1y tai trung tam. Két qua trinh bay tai bang 5.

Qua bang 5 thiy, s6 VDV & trong ki tiic x4 1a 20
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em la 100%. Nhu vay, rat thuan loi cho cong tac
quén 1y theo ddi ctia ban huin luyén va ban quéan ly
trung tAm trong van dé gido duc nép séng sinh hoat
va hoc tap cia VDV. Mic du, sy vo ky ludt khong
dién ra khong thuong xuyén nhung van phan dnh
mot s it VDV van chua y thirc dugc viéc minh lam
didu nay thé hién qua s 1an VDV vi pham quy dinh
gi0 sinh hoat/ndm 1a 15 va s6 1an VDV di hoc van
héa mudn/nam 1a 10, Sb 1an VDV bo tiét hoc van
hoa/nam 1a 12 lan.

Viéc sinh hoat van héa van ngh¢ ctia VDV khong
dién ra thuong xuyén, c6 to chirc thi noi dung con
ngheo nan, chua thu hut dugce su chu y cua cac em.
Viéc di tham quan, da ngoai van con it 1a do kinh
phi, cling nhu thoi gian con han hep, cong tac to
chure giao Iuu van ngh¢ gitra cac VDV ctia cac mon
thé thao trong ciing nhu ngoai trung tdm ciing chua
dugc chu y.

Mit khéac, hinh thirc ché d6 chinh sach khen
thuong, dai ngd cho VPV chua duoc tt va hinh
thuc ky luat d6i v6i nhitng VDV vi pham nhiing

== g&_:'ﬁl hoa (ngudn Internet)

quy dinh cta trung tim chwa dugc triét dé 1a nhan
t6 chinh dan dén thuc trang kém hi¢u qua cua hoat
dong quan ly — dao tao.

3. KET LUAN

Thuyc trang cong tac quan ly VDV Cau long tré
tai Trung tim dao tao VDV truong PHTDTT Bic
Ninh da dat nhitng mat tich cuc trong quan ly huén
luyén chuyén mon ciing nhu trong sinh hoat va hoc
tap, nhung con nhimng han ché sau:

- Céc hinh thirc t6 chirc hun luyén chu yéu dit
trong tdm vao nang cao trinh d9, thanh tich chua
quan tam nhiéu dén gido duc dao duc, tu tuong va
long yéu nghé cho VDV nhit 1a nhitng VDV tré .

- Mot bd phan VBV Cau l16ng tré chua nhan thuce
sdu sic vé vai trd, tam quan trong ctia ché do sinh
hoat va hoc vin hoa ddi voi cong tac chuyén mén.

- Co s vat chat, tai liéu, gido trinh, phuong tién
ki thuat con thiéu.

- Chua c6 cac giai phap cu thé dé nang cao hiéu
qua quan 1y VDV Cau léng tré.
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