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GIAI PHAP TANG CUONG NGUON LUC TRONG PHAT

TRIEN CAU LAC BQ THE DUC THE THAO NGOAI KHOA

CHO SINH VIEN KHOI CAC TRUONG PAI HQOC KY
THUAT TREN PIA BAN THANH PHO HA NOI

Tom tat Duea trén co so nghién cuu ly lugn va
thue tién két qua danh gid thyc trang cac nguon
luc trong phat trién cdu lac bé thé duc thé thao
(CLB TDTT) ngoai khéa cho sinh vién khoi céc
truong dai hoc ky thudt (DHKT) trén dia ban
thanh phé Ha Néi , lua chon duoc 03 giai phdp
tang cweong nguon liee cho doi twong nghién ciru.
Xay ding néi dung cu thé cia timg gidi phdp.

Tir khoa: Nguén luc, céu lac bé thé duc thé thao
ngoai khoa, sinh vién, khoi cac truong dai hoc

ky thudt ...

1. PAT VAN BE

Theo nghia chung nht, nguon luc 1a tong thé
céc gia tri vat chat va phi vat chat dé phuc vu cho
mot muyc tiéu phat trién nhét dinh cia mot chu thé
cu thé.

Thanh phd Ha Nbi hién c6 11 trudong dai hoc
dao tao nganh Ky thuat. Day la nganh hoc ¢6 dic
dlem nghe nghlep ddc thu doi hoi sinh vién (SV)
can c6 thé lyc tot dé dap Gmg céac yeu cau cong
viéc sau khi ra truong. Vi chi 02 glor hoc Gido
duc thé chit (GDTC) trong mdi tuan va thudng
SV chi dugc hoc GDTC trong tur 3 t6i 5 hoc ky,
viéc tich cuc tap luyen thé duc thé thao ngoai
khoa (TDTT NK) ¢6 ¥ nghia v6 cung quan trong
trong viéc phat trién the luc cho SV céc truong.
Tuy nhién, trén thyc té, viéc phat trién phong trao
TDTT NK cho SV phan 16n mai chi dung lai &
hoat dong tu phat, cac hinh thire ngoai khoa theo
cac CLB thé thao, doi tuyen the thao, hoat dong
TDTT c6 nguoi huo’ng dan... van chua dugc chii
¥ thich hop tai cac Truong.

Két qua khao sat thyc trang cho thay co tdi
hon 20% tong s SV dugc khao sat c6 nhu cau
tham gia tap luyén TDTT ngoai khoa dudi hinh
thirc CLB thé thao. Tuy nhién trén thuc té, hinh
thie tap luyén CLB TDTT ngoai khoa lai chua
phat trién tai cac truong. Trong qua trinh nghlen
ctru, ching t61 da lya chon duogc 11 giai phap
phat trién CLB TDTT ngoai khoa cho dbi tuong
nghlen ctru thugc 04 nhom giai phap gom: Nhom
giai phap vé cong tac lanh dao, chi dao hoat dong
CLB TDTT NK (03 glal phép); Nhom g1a1 phap
vé tuyén truyén (02 giai phap); Nhom giai phép
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vé ngudn luc (03 giai phap); Nhom giai phap da
dang hoat déng CLB TDTT NK (03 giai phap).
Trong pham vi ctia bai viét, chiing t0i s€ tap trung
lam rd v€ giai phép tang CIIO’ng ngudn luc trong
phat trién CLB TDTT ngoai khoa cho SV khdi
cac truong DHKT trén dia ban Thanh phé Ha
NOoi.

Qua trinh nghién ctru st dung cic phuong

phap sau: Phan tich va tong hop tai liéu; phong
van; quan sat su pham va toan hoc thong ké.
2. KET QUA NGHIEN CUU VA BAN LUAN
2.1. Lwa chon giai phap ting cwdng ngudn
lwc trong phat trién CLB TDTT ngoai khéa
cho SV khéi cac trwong PHKT trén dia ban
Thanh ph6 Ha Noi

Dé lwa chon duoc cac giai phap tang cuong
ngudn luc trong phat trién CLB TDTT NK cho
SV khéi cac truong DHKT trén dia ban Thanh
phd Ha Noi, thong qua tham khéo tai liéu, quan
sat su pham, su dung cac can ctr ly luan va thuc
tién lwa chon giai phap ciing nhu tham khao y
kién cac chuyén gia trong linh viuc TDTT truong
hoc, chiing t6i lva chon dugc 03 gidi phap.

Dé Iya chon duogc cac giai phap phu hop nhit,
chung t6i tién hanh phong van 35 chuyén gia
trong linh vuc TDTT trudng hoc, cac giang vién
hién dang t6 chtc hoat dong CLB TDTT NK
tai cac Truong bang phiéu hoi. Chung toi s& lua
chon cac giai phap dat tir 80% tong diém tdi da
dé phat trién CLB TDTT NK cho SV khdi céac
truong DHKT trén dia ban Thanh phd Ha Noi.
Két qua duoc trinh bay tai bang 1.

Qua bang 1 cho thdy: Qua phong van, ca 3 giai

1. Truong Pai hoc Bach khoa Ha Ngi
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Bang 1. Lua chon giai phap ting cwong nguon hre trong phat trién CLB TDTT ngoai khéa
cho sinh vién khoi cac truong DPHKT trén dia ban Thanh pho Ha N¢i (n=35)

Két qua phong vin
exs 1 s Rét c}ln h £ it cz‘fm 2 % s0
TT Giai phap thiét Can thiet thit T.o:ng Vo t6i
diém
m|d|m| d m| d da

Tang cudng ngudn lyc con ngudi cho

1 hoat dong CLB TDTT NK 32 | 96 2 4 1 1 101 96.19
Tang cuong ngudn lyc tai chinh cho

2 hoat dong CLB TDTT NK 29 | 87 4 8 2 2 97 92.38
Tang cuong ngudn luc co sé vat chét

3 cho hoat déng CLB TDTT NK 28 | 84 5 10 2 2 96 91.43

phap déu bao dam tong diém trung binh 16n hon
80% tong diém toi da va dugc chung t6i lya chon
dé tang cuong ngudn lyc phat trien CLB TDTT
ngoai khéa cho ddi twong nghién ciru.

Cac giai phap lya chon ciing dd duoc tién

hanh tinh d6 tin cdy thong qua hé sd Cronback
Alpha va kiém nghiém sy phu hop ciia mé hinh
1y thuyét va thyuc té thong qua phan tich nhan t6
kham pha KMO. Két qua, cac giai phap déu bao
dam do tin cdy va phu hop véi thuc té.
2.2. Xay dung nfi dung giai phap tang cuwong
nguon lyce trong phat trién CLB TDTT ngoai
khéa cho SV khoi ciac truong PHKT trén dia
ban Thanh pho Ha Noi

Gidi phdp 1. Tang cwong nguén luc con
nguoi cho hoat dong CLB TDTT NK

Muc dich: Tao ngudn luc vé con nguoi tot
nhat dé trién khai cac hoat dong phat trién céc
CLB TDTT NK trong cac truong DPHKT tai Ha
Noi. .

Noi dung: Tang cuong cong tac boi dudng
chuyén moén cho céac giang vién GDTC trong cac
Truong DHKT tai Ha Noi, xay dung d6i ngti can
bo giéi vé chuyén mon nghiép vy, o6 pham chat
chinh tri, dao dirc nghé nghiép, dap tmg yéu cau
ngdy cang cao trong phat trién TDTT hién tai.

Céch thuc hién: Pao tao, bodi dudng ngué)n
nhan lyc 1a cong tac vién tai chd, 1a nhing gido
vién, SV dam mé thé thao dé hd tro trong qua
trinh hoat dong CLB TDTT NK tai cac Truong.

Xay dung ddi ngii can bd nong cot ciia cic
CLB TDTT NK d¢ hd trg tot nhat cho SV trong
qua trinh t6 chirc cac hoat dong CLB TDTT NK.

Pon vi phéi hop thuc hién:

Giai phap do Ban giam hi¢u chi dao, Ban chu
nhiém cac CLB TTDT NK tién hanh thuc hién.

Cac don vi phdi hop gom: Khoa/ to/ bd mén
GDTC, Poan thanh nién, Hoi SV Truong...

Phuong phap danh gia két qua thuc hién giai
phap:

Pénh gia thong qua sd luong can b, cong tac

vién TDTT... dugc bdi dudng

Gidi phdp 2. Ting cwong nguon lwc tai chinh
cho hoat dong CLB TDTT NK

Muc dich: tao nguén luc tai chinh phu hop
nhét dé trién khai hoat dong CLB TDTT NK cho
SV cac truong PHKT tai Ha Noi.

Ngi dung: Ting cudng ngudn kinh phi cho
hoat dong CLB TDTT NK. Huy d6ng nguén kinh
phi tir kinh phi phat trién hoat dong TDTT trong
truong hoc hang nam.

Cdch thye hién: Huy dong cac ngudn kinh phi
xa hoi hoa phu hop cho hoat dong CLB TDTT
NK.

Khuyén khich cac tap thé, ca nhan dau tu phat
trién cac CLB TDTT N.

Pon vi phéi hop thuc hién:

Ban giam hi¢u cac truong chi dao, khoa / b
mon/ t6 mon GDTC thyc hién

Céac don vi phdi hgp géom: Poan thanh nién,
Hoi SV Truong, Ban chu nhiém cac CLB phdi
hop tuyén truyén thu hut kinh phi x3 hoi hoa
trong hoat dong CLB TDTT NK.

Phuong phap danh gia két qua thyc hién giai
phap: q .

Danh gia thong qua tong kinh phi dau tu cho
hoat dong CLB TDTT NK.

Gidi phdp 3. Tang cwong nguén lwe co sé vit
chit cho hoat dpng CLB TDTT NK

Muc dich: Tao ngudn luc co sd vat chat tot
nhat d¢é trién khai cac hoat dong CLB TDTT NK

Néi dung: Pau tu dong bo co sd vat chat, trang
thiét bj phuc vu cac CLB TDTT NK theo hudng
da dang, uu tién cac trang thiét bi don gian, yéu
cau it vé kinh phi nhung nhiéu nguoi c6 thé sir
dung dugc.

Cach thuc hién: Tang cudng bao dudng, stra
chita cac co s¢ vat chat phuc hoat dong CLB
TDTT NK.

Str dung hiéu qua cac co sd vat chat san c6
phuc vu hoat dong TDTT NK

Tang cudng cong tac xa hoi hoa trong dau tu
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co s& vat chét phyuc vu hoat dong CLB TDTT NK.

Don vi phéi hop thuc hién:

Ban glam hiéu chi dao, chu truong, Khoa / bd
mon / t6 mén GDTC thyc hién

Céc don vi phdi hop gdm: Poan thanh nién,
Ho6i SV Truong, Ban chu nhiém cac CLB phdi
hop thuc hién.

Phuong phap danh gia két qua thuc hién giai
phap:

S6 luong va chit luong co sé vat chat dugc
dau tu thém, tu dudng, bao quan va khai thac sir
dung hop 1y.

2.3. Danh gia hi¢u qua thuc nghiém thong qua
cac tiéu chi danh gia

Chung t6i tién hanh danh gia két qua viée tang
cu0’ng boi dudng cong tac chuyén moén cho céc
g1ang vién GDTC duoc trinh bay tai bang 2 va
viéc dao tao, bdi dudng ngudn nhan lyc tai chd
dugc trinh bay tai bang 2.

Qua bang 2 cho thdy: Néu nhu trude day va &
cac truong dbi ching, viée tap huan cac ndi dung
lién quan t61 CLB TDTT NK, céac noi dung ky
thuat, chién thuat, luat cic mon thé thao, cac xac
dinh luong van dong trong qué trinh t6 chirc tap
luyén chua dugc quan tam thi sau 01 ndm hoc
thuc nghiérn ung dung cac giai phap, viéc tap
huén nang cao trinh d¢ cho giang vién GDTC tai
cac truong cling nhu cac huong dan vién, giang
vién tham gia huan luyén tai cac CLB TDTT NK
da duogc quan tam dung muc.

Chung to1 danh gia viée dao tao, boi dudng
nguoén nhén lyc tai chd cho céc cu lac bo thé duc
thé thao ngoai khoa. Két qua cu thé dugc trinh
bay tai bang 3.

Qua bang 3 cho thdy: Sau 01 nam hoc ap dung
giai phap, luc luong huéng dan vién, HLV, cong
tac vién tai chd ciia nhom thye nghiém déu tang
cao hon han nhém ddi chimg, chu:ng to giai phap
da dugc trién khai c¢6 hidu qua tich cuc tai cac
truong nhoém thue nghiém.

Ng0a1 ra chung toi tién hanh danh gia cam
nhén cta SV khi tham gia CLB TDTT NK. Khao
sat duoc tién hanh qua thang do Liket 5 murec,
tuong tng: 5 dlem (cam thay rét tot/ Tot) 4 diém
(cam thay kha t6t/ kha), 3 diém (cam thdy trung
binh/ trung binh), 2 dlem (cam thdy khong 6t /
yéu), va 1 dlem (cam thay rat khong tét / kém).
Danh gia tong hop duoc tinh theo 5 muc:

1.00 — 1.80: Cam thay rat khong tot/ kém

1.81 —2.60: Cam thay khong tot/ yéu

2.61-3.40: Cam thay binh thudng / trung binh

3.41 —4.20: Cam thay kha tot/ Kha

4.21 -5.00: Cam thay rat tot / Tt

Két qua cu thé duoc trinh bay tai bang 4.

Qua bang 4 cho thay: Két qua phong van cam
nhén ctia SV sau khi tip luyén CLB TDTT NK cua
nhom thue nghiém cung t6t hon hon dbi chimg.
Danh gia tong hop cam nhan cia SV nhém doi
chung ¢ dat dugc vura di mirc Kha, trong d6 danh
gia tung chi tiéu chi 5/12 chi tiéu dat mac kha,
chiém 41.67%. V61 nhom thye nghiém, ¢ tat ca
céc chi ti€u, SV déu danh gia & mirc khé va murc
tot, trong d6 c6 7/12 chi ti€u ¢ mue t6t, chiém
58.33% tong s ti€u chi. Panh gia téng hop cam
nhin SV & mic t6t. Pic biét, & chi tiéu mong
mubn t1ep tuc tap luyen CLB TDTT NK dugc
danh gia 6 mue tot voi nhom thye nghiém, nhung
& nhom dbi chimg, chi tiéu nay chi & mirc trung

Bang 2. Két qua bdi dwdng chuyén mén cho céc giang vién gido duc thé chat 1am nhiém vu
hwéng dan cau lac b thé duc thé thao ngoai khéa

Nhém PC (bubi) Nhém TN (bubi)
TT Ndi dung tap huén Truéce | Sau o, | Truée | Sau o
TN TN W% TN TN W%
Chtrc nang, nhiém vu cuia HDV, HLV
1 CLB TDTT NK 0 0 0.00 0 2 200.00
> Hudng dan trong tai va thi diu cac mon 0 0 0.00 0 ] 200.00
thé thao
Huoéng dan phuong phap xac dinh
3 |luong van dong tap luyén trong cac 0 0 0.00 0 2 200.00
CLB TDTT NK
Hu:cmg dan cac ky thuat, chién thuat,
4 | cac bai tap bd trg, dan dat, luyén tap 0 0 0.00 0 8 200.00
trong tap luyén CLB TDTT NK
Hudng dan kich thudc, san bai, dung
5 cu tap luyén CLB TDTT NK 0 0 0.00 0 8 200.00
Téng cong: 0 0 - 0 28 -
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Biang 3. Két qua viéc dao tao, bdi dudng ngudn nhan lye tai chd cho cic CLB TDTT NK

Nhém BC Nhom TN
1T Noi dung tip huin Truéc | Sau o, | Truwée | Sau o
™ | ™ | W% | 1~ | ™~ | WP
1 S6 lugng HDV tai chd 9 12 28.57 8 32 120.00
2 Sé lwong HLV tai chd 12 16 15.38 10 22 75.00
3 Sd luwong cong tac vién tai chd 6 8 28.57 6 20 107.69

Bang 4. So sanh cim nhén cida sinh vién tham gia tap luyén CLB TDTT NK ciia nhém DC
va nhém TN & thoi diém sau TN

Nhom PC Nhom TN
TT Cam nhan _ (n=586) _ (n=776)
DIem | Danhgia | D1 | Danh gid
1 | Cam nhan vé strc khoe ban than 3.30 Trung binh 4.36
2 | Cam nhan vé kha nang hoc tap, [am viéc 3.69 Kha 4.44 Tt
3 | Cam nhan vé chat lugng cude séng 3.69 Kha 422 Tt
4 | Camnhan vé ngoai hinh va sy ty tin vé ngoai hinh | 3.29 Trung binh 4.20 Kha
5 | Cam nhan vé tinh than (vui vé, lac quan, yéu doi) 3.59 Kha 4.29 Tét
6 | Cam nhan vé hoat dong TDTT 3.56 Kha 4.20 Kha
7 | Cam nhén vé cic mdi quan hé ciia ban than 3.25 Trung binh 4.69 Tét
8 | Cam nhan vé kha ning giao tiép ctia ban than 3.36 Trung binh 4.19 Kha
9 | Cam nhén vé nhan c4ch ban than 3.44 Kha 4.29 Tot
10 | Cam nhan vé sy dam mé TDTT 3.22 Trung binh 4.59 Tét
11 | Cam nhan vé nang khiéu TDTT ciia ban than 3.22 Trung binh 4.05 Kha
12 | Mong muén tiép tuc tap luyén CLB TDTT NK 3.29 Trung binh 4.56 Tét
Danh gia tong hop: | 3.41 Kha 4.34 T6t
binh. gido duc thé chat va hoat dong thé thao trong
3. KET LUAN truong hoc.

Thong qua nghién ciru da lya chon va xay
dung ndi dung cu thé 3 giai phap phu hop, c6 hiéu
qua trong ting cudng nguodn luc trong phat trién
CLB TDTT ngoai khoa cho SV khéi cac truong
DHKT trén dja ban Thanh phd Ha Noi.
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