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Viéc boi dwong ndng cao nang luc quan 1y hoat déng trdi
nghiém cho doi ngii can b quadn ly gidao duc dé thuc hién
Chuwong trinh gido duc phé théng 2018 tai tinh Pong Nai la
Yéu cdu cdp thiét. Bai viét ndy phdn tich thuc trang néing luc
quan ly cua can bo quan ly, ddac biét la hiéu truong cac
truong trung hoc phé thong va dé xudt cdc gidi phdp boi
dwong nham ndng cao ndng luc qudn 1y, ddp img yéu cdu
ciia Chirong trinh gido duc phé théng 2018.

ABSTRACT: Enhancing the management capacity of
experiential learning activities for educational managers to
implement the 2018 General Education Program (GEP) in
Dong Nai province is an urgent requirement. This article
analyzes the current management capacity of educational
managers, particularly principals of high schools, and
proposes training solutions to improve their management
capabilities, meeting the demands of the 2018 GEP.
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1. PAT VAN PE

Chuong trinh gido duc phd théng 2018 [3]
danh dau mot budc chuyén minh quan trong
trong hé thong gido duc Viét Nam. V&i muc
tiéu phat trién toan dién ning lyc va pham chit
cta hoc sinh, chuong trinh nay khong chi tap
trung vao viéc cung cip tri thitc ma con chi
trong dén viéc hinh thanh cac k§ ning can thiét
cho thé ky XXI, nhu tu duy phan bién, sang
tao, hop tac va tu hoc. Trong do, hoat dong trai
nghiém gilt vai tro trung tdm, dugc xem nhu

mot cong cu hiéu qua dé két ndi 1y thuyét véi
thuc tién, gitp hoc sinh phat trién toan dién vé
ca tri tu¢ 1an nhan cach. Tuy nhién, nhiing thay
d6i mang tinh dot pha cta chuwong trinh gido
duc pho thong 2018 ciing dit ra khong it thach
thire, ddc biét trong viéc quan 1y va to chic
hoat dong trai nghiém tai cac truong trung hoc
phé théng. So v6i Chuong trinh gido duc phd
thong 2006 [4], chuong trinh moi nay doi hoi
su chuyén doi khong chi trong cach tiép cén
cuia gido vién ma con & nang luc quan ly cla
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ddi ngli can bd quan ly, dac biét 1a hi¢u trudng
céc truong trung hoc phd thong. Hidu trudng,
v6i vai tro 1a nguoi dimg dau nha trudng,
khong chi chiu trach nhiém t6 chirc, diéu phdi
ma con phai ddm bao hi€u qua ctia hoat dong
trai nghiém, dap mg cic yéu ciu cua chuong
trinh. Nang luc quéan ly hoat dong trai nghiém
ctia hiéu truong anh huong tryc tiép dén chit
luong trién khai chwong trinh. Viée thiét ké, to
churc va danh gid hoat dong trai nghiém doi hoéi
hiéu truong khong chi ¢ kién thic chuyén
mon ma con can kha nang lanh dao, phéi hop,
va xur ly linh hoat cac tinh hudng phat sinh.
Thuc té cho thiy, nhiéu hiéu truong van gip
kho khin trong viéc dép mg cac yéu ciu nay.
Nhimng thach thic bao gdom viéc thiéu kinh
nghiém trong quan ly hoat dong trai nghiém,
chua sir dung hi€u qua cac nguén luc sn co,
cling nhu han ché trong viéc danh gia va cai
tién cac hoat dong da thyc hién.

Chuong trinh gido duc phd thong 2018
duoc xay dung trén co so ddi méi can ban, toan
dién gido duc va dao tao theo Nghi quyét sd
29/NQ-TW ngay 04-11-2013 cua Hoi nghi
Trung wong 8 khoa XI [1], nhim déap tng yéu
ciu cua thoi ky cong nghiép hoa, hién dai hoa
va hoi nhap qudc té. Muc tiéu ciia chuong trinh
khong chi dung lai ¢ viéc “dao tao con nguoi
toan dién” nhu Luat Gido duc 2005 [2], ma con
mo rong sang “phat trién toan dién con ngudi
Viét Nam”, phit hop v6i nhiing thay d6i nhanh
chong trong xa hoi hién dai. Trong bdi canh do,
viéc td chirc cac hoat dong trai nghiém, hudng
nghiép cang tré nén quan trong khi chung dong
vai tro két ndi kién thirc hoc thuat voi doi song
thuc tién, giup hoc sinh dinh huéng rd rang hon
vé nghé nghiép va tuong lai.

Tinh Pong Nai, voi dic thu dia phuong da
dang v& van hoa, kinh té, viéc trién khai cac hoat
dong trai nghiém cang can su quan 1y hidu qua
tir d6i ngil hiéu trudng cac trudng trung hoc phd
thong. Tinh Pong Nai 1a mot trong nhiing tinh
c¢6 toc do phat trién kinh té - xa hoi nhanh, véi
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nhiéu khu coéng nghiép, co nhiéu du an 16n tap
trung: Dy 4n Cang hang khong qudc té Long
Thanh; di tich lich sir va lang nghé truyén thong.
Nhing dic diém nay mang lai co hoi 1on dé t6
chirc cac hoat dong trai nghiém phong phii, dong
thoi doi hoi hiéu truong phai c6 kha nang tan
dung tt cac ngudn luc dia phuong, dong thoi xir
1y hi¢u qua cac kho khan dic thu trong quan ly
va trién khai chuong trinh.

Trude bdi canh d6, nang cao ning luc quan
Iy hoat dong trdi nghiém cho hi€u truéng cac
truong trung hoc phd thong tai tinh Pong Nai trd
thanh mot nhiém vu cdp thiét. Hiéu truéng can
dugc boi dudng dé khong chi dép tmg cac yéu
cau clia chuong trinh gido duc phd thong 2018
ma con gop phan nang cao chét lugng gido duc
cua dia phuong, chuén bi cho hoc sinh nhitng
hanh trang viing chic dé hoi nhap va phat trién
trong moi trudng toan cau hoa.

Bai viét nay tap trung phan tich thuc trang
nang luc quan 1y hoat dong trai nghiém cua
hiéu truong cac truong trung hoc phd thong tai
tinh Dong Nai, tir 46 dé xuét cac giai phap bdi
dudng phu hop. Céac giai phap s& huéng dén
vi€c nang cao k¥ nang lap ké hoach, t6 chuc
thuc hién, va kiém tra danh gia, két hop véi
vi€c tang cuong dong luc ndi tai va tng dung
cong nghé hién dai vao quan ly gido duc. Voi
c4c giai phap cu thé nay, bai viét hy vong dong
gop vao viéc nang cao chat luong quan 1y gido
duc tai tinh Béng Nai, d@)ng thoi tao tién dé dé
mo rong va ap dung cac mo hinh tuong tu trong
bdi canh gido duc toan qubc. Ching toi sir dung
phuong phap nghién ctu ly luan; nghién cuu
thyc tién nhu diéu tra, quan sat, phong van can
b quan 1y cac truong trung hoc phd théng tinh
DPdng Nai, v6i mot sé noi dung nghién ciru vé
thyc trang va mot s ky nang can dugc boi
dudng nhiam nang cao ning luc quan 1y hoat
dong trai nghiém dé thuc hién Chuong trinh
gido duc phd thong 2018 cho hiéu trudng cac
truong trung hoc phé thong tinh Pong Nai.
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2. NOI DUNG
2.1. Phwong phap nghién ciru
2.1.1. Phwong phap nghién ciru ly ludn

St dung cac phuong phép phan tich, tong
hop va hé thdng hoa tai lidu 1y thuyét lién quan
dén: Ly thuyét hoc qua trai nghiém.

Quan ly gido duc trong bbi canh ddi mai
Chuong trinh gi4o duc phd thong 2018. Ngudn tai
liéu: Nghi quyét ctia Pang, Thong tu ciia Bo Gido
duc va Pao tao, cac tai liéu khoa hoc lién quan.
2.2.2. Phwong phdp nghién civu thuc tién

Piéu tra bang phiéu héi: 139 can bd quan
1y cac truong trung hoc phd thong tai tinh Dong
Nai. Noi dung: Khao sat ning luc l1ap ké
hoach, t6 chtrc thuc hién va kiém tra danh gia.
Thang do danh gia nang luc quan 1y hoat dong
trai nghi€ém cia can by quan ly dugc xay dung
v6i 5 muc danh gia, tr mic thip nhat (1 diém)
dén mirc cao nhat (5 diém) véi gia tri khoang
giita cac muc 1a (5-1)/5 = 0,8. Cu thé, cac mirc
dugc quy dinh nhu sau:

Muc 1 (1,0 - 1,8): Khong thuc hién hoac
két qua yéu. Py 1a muc thap nhét, phan anh sy
thiéu hiéu qua hodc khong trién khai cac hoat
dong quan ly;

Muc 2 (1,81 - 2,6): it thuc hién hodc két
qua trung binh. Mitc nay cho thiy cac hoat
dong duoc trién khai nhung chua dat yéu ciu
vé chét luong hoac hiéu qua;

Mirc 3 (2,61 - 3,4): Vira phai hoac kha. Hoat
dong dugc thuc hién & mirc do tuong dbi tot
nhung van can cai thién dé dat hiéu qua cao hon;

Muc 4 (3,41 - 4,2): Thyc hién kha nhidu
hodc tét. Pay 1a mirc cao, cho thdy ning luc
quan ly va t6 chirc hoat dong trai nghiém dat
hiéu qua tbt;

Muc 5 (4,21 - 5,0): Thuong xuyén thuc
hién hodc rat tét. Pay 1a muc cao nhit, phan
anh sy thanh thao va hi¢u qua vuot trdi trong
quan 1y va t chirc hoat dong trai nghiém.

Phurong phdp chuyén gia: Gap g& trao doi
tryc tiép véi cac chuyén gia trong nghién ctru ly
thuyét va thuc tién cua dé tai, xin y kién cac
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chuyén gia vé tinh cip thiét va tinh kha thi cta
cac bién phap nang cao nang luc quéan ly hoat
dong trai nghiém cho can bd quan ly cac trudong
trung hoc phd thong - bai viét dé xuat, truong
hop nghién ciru tai tinh Pong Nai. Dong thoi
tham khao y kién chuyén gia trong qua trinh
xay dung va trién khai dé tai.

Phurong phdp phong véan: Tién hanh phong
vén, trao d6i v&i mot s6 can bd quan ly trén dia
ban tinh Pong Nai. Khao sat bang hé thdng cac
ciu hoi phong van dé 1am rd hon nhiing két qua
thu dwoc qua phiéu hoi, dong thoi bd sung
thém nhitng thong tin can thiét phuc vu cho
viéc nghién ctru dé tai.

Nhom phwong phap xw ly thong tin Su
dung phirong phdp thong ké todn hoc: Cac sb
lidu da diéu tra dugc xtr Iy bang phan mém
Stata, SPSS, MS. Excel véi cac thong tin dinh
lugng, nham x4c dinh cdc tham sb dic trung
mang tinh khach quan.

Dam bao dj tin cdy va tinh khach quan:
Chon ngau nhién tir danh sich cac can bo quin
ly do S& Gido duc va Pao tao tinh Dong Nai
cung cap, dam bao dai dién theo ving mién va
clp truong.

Kiém dinh dé tin cdy: Pinh lugng, kiém
tra Cronbach’s Alpha dé danh gia do tin cay
ctia bang hoi. Pinh tinh, dam bao phong vin
duoc thuc hién doc 1ap, khong gdy anh hudng
dén cau tra 1oi
2.2. Khung ly thuyét

Khung 1y thuyét vé hoat dong trai nghiém
cung cip mot co s& 1y ludn va thuce tidn dé quan
ly hi¢u qua cac chuong trinh trai nghiém trong
truong trung hoc phd théng. Viéc ap dung cac
1y thuyét hoc tap va quan Iy hién dai giap dam
bao ring cac hoat dong trai nghiém khong chi
phat trién nang luyc c4 nhan cia hoc sinh ma
cOn nang cao chét lugng gido duc toan dién.

Doi véi nghién ciru: Khung 1y thuyét nay
c¢6 thé dugc str dung 1am co so dé phan tich cac
yéu t6 anh huéng dén hiéu qua quan 1y hoat
dong trai nghiém.
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Poi véi thue tién: Cac nha quan 1y co thé
dua vao khung 1y thuyét nay dé thiét ké, trién
khai va danh gid hoat dong trdi nghiém mot
cach khoa hoc va bén vimng.

2.2.1. Dinh nghia hoat dong trdi nghiém

Hoat dong trai nghiém, theo cac tai li€u
quéc té va trong bdi canh gido duc Viét Nam, la
cac hoat dong duoc thiét ké dé hoc sinh tham
gia tryc tiép vao nhiing trai nghiém thyc té, qua
d6 hoc héi va phat trién ban than. Trong tam
cua hoat dong trai nghiém la qué trinh “hoc
bang 1am” (learning by doing), nhin manh sy
tham gia chti dong, tinh sang tao va phan tu cua
hoc sinh.

2.2.2. Bin chit ciia hoat djng trdi nghi¢m

Lay ngudi hoc 1am trung tim: Hoat dong
trai nghiém dinh huéng vao viéc phat trién cac
nang luc c4 nhan, tao co hoi dé hoc sinh kham
pha tiém ning cua ban than.

Lién hé thuc tién: Nhitng hoat dong nay
thuong lién quan mat thiét dén doi song thuc té,
gitp hoc sinh nhan thirc rd hon vé gia tri cua kién
thirc va k¥ nang trong cac tinh hudng thyc té.

Qua trinh phdn tw: Trong hoat dong trai
nghiém, vi€c suy nghi va phan tich lai nhitng gi
da trai qua (phan tu) dong vai trd quan trong dé
bién kinh nghié€m thanh bai hoc lau dai.

2.2.3. Muc tiéu cua hoat dong trdai nghiém
trong gido duc trung hoc phé thong

Hoat dong trai nghiém tai cac truong trung
hoc phd thong khong chi nhim bdi dudng tri
thirc ma con tép trung vao phat trién ning lyuc
va phém chét cta hoc sinh. Cac muc tiéu cu thé
bao gom:

Phat trién ky nang xa héi: Kha nang giao
tiép, hop tac, 1anh dao, va lam viéc nhom.

Xay dung néng luc gidi quyét van de: Tu duy
phén tich va phan bién cac tinh hudng da chiéu.

Reén luyén pham chdt cd nhan: Tinh ty
chu, y thire trach nhiém va thai do tich cuc déi
voi hoc tap va cude séng.

Két noi kién thirc va thuc tién: Giap hoc
sinh th?iy r0 vai tro cila cac mon hoc trong viéc
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giai quyét cac van d¢é thyc té.

2.3. Co sé Ly luén ciia hoat dfng trai nghiém
2.3.1. Ly thuyét hoc qua trii nghi¢m
(Experiential Learning Theory)

David Kolb phét trién mot trong nhiing 1y
thuyét pho bién vé hoc qua trai nghiém, khing
dinh hoc tap hi€u qua xay ra khi nguoi hoc di qua
mot chu ky gdm bon giai doan [7, tr.30-36]:

Tridi nghiém cu thé (Concrete Experience): Ngudi
hoc tryc tiép tham gia vao cac hoat dong thyc t&;

Quan sdt va phan anh (Reflective Observation):
Sau khi trai nghiém, nguoi hoc phan tich, suy
nghi vé nhiing gi di xdy ra;

Khai quat hoa (Abstract Conceptualization):
Tir nhitng phan anh, ngudi hoc phat trién cac
khai niém, nguyén tic hoic y tudng;

Ung dung thiee té (Active Experimentation):
Nguoi hoc thir nghiém va ap dung nhiing gi da
hoc vao tinh hudng méi.

Ly thuyét nay cung cip nén tang 1y luin
dé thiét ké cac hoat dong trai nghiém phu hop
v6i hoc sinh trung hoc phd thong, dam béo tinh
lién tyc va toan dién trong qua trinh hoc tap.
2.3.2. Ly thuyét Pong lwe (Motivation Theory)

Deci va Ryan nhan manh vai tro cua dong
luc trong viéc thiic day sy tham gia tich cuc
vao cac hoat dong trdi nghiém. C6 hai loai
dong luc chinh:

Dong lyc noi tai (Intrinsic Motivation): Hoc
sinh tham gia vao cac hoat dong vi su td mo,
hing tha va y nghia ca nhan. Pay 1a loai dong luc
xuat phét tir nhu ciu ty nhién ctia con nguoi trong
viéc kham pha va hoc hoi [6, tr.110-112];

Dong luc ngogi tai (Extrinsic Motivation):
Hoc sinh tham gia vao cac hoat dong vi cac yéu
t6 bén ngoai nhu diém sd, phan thudng hodc su
ky vong tir gido vién va gia dinh [6, tr.113-115].

Ly thuyét dong luc nay goi y rang, cac
hoat dong trai nghiém can dugc thiét ké dé kich
thich ca dong luc noi tai 1an ngoai tai, tir d6 tdi
uu hoa sy tham gia ctia hoc sinh.

2.3.3. Ly thuyét qudn Iy gido duc
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Quén 1y hoat dong trai nghiém khong thé
tach roi khoi 1y thuyét quan 1y gido duc, von
nhan manh vao ba khia canh chinh

Ldp ké hoach: Xac dinh muc tiéu, noi
dung, phuong phap va ngudn lyc dé trién khai
hoat dong.

T6 chite thyre hién: Diéu phdi nhan sy, thiét
1ap quy trinh, va dam bao cac diu kién can thiét.

Kiém tra va danh gia: Do ludng mirc do hiéu
qua cta hoat dong dya trén céc ti€u chi da dé ra.
2.4. Cac giai phap quan ly hoat dfng trai nghiém

Dua trén két qua nghién ctru va khung 1y
thuyét duoc xdy dung, cac giai phap sau day
nham nang cao nang luc quan 1y hoat dong trai
nghiém cho hiéu truong cac truong trung hoc
phé thong tai tinh Pong Nai. Céac giai phap tap
trung vao ba yéu td chinh: lap ké hoach, td
chue thyc hién, va kiém tra danh gia, dong thoi
tich hop 1y thuyét hoc qua trai nghiém va ly
thuyét dong luc dé t6i vu hoa hidu qua quan 1y.
2.4.1. Néng cao nang lyc lip ké hoach

Lap ké hoach 1a nén tang cua moi hoat
dong quan ly. Hiéu trudng can dugc bdi dudng
dé xay dung cac ké hoach kha thi, chi tiét, va
phul hop véi diéu kién thyc té cua nha truong
va dia phuong.

Hudng dan thiét ké ké hoach theo chu trinh
Kolb: Ké hoach phai dam bao ca bdn giai doan:

Trdi nghiém cu thé: Xay dung hoat dong
thyc t& gan lién v6i dic diém dia phuong nhu
tham quan lang nghé, tham gia du 4n cong dong.

Quan sdt va phan dnh: Thiét ké cac bubi
thao luan, viét nhat ky trai nghiém dé hoc sinh
va gi4o vién phan tich nhiing diéu da hoc.

Khdi qudt héa: Lap ké hoach dé hoc sinh
rat ra cac bai hoc tir trai nghiém.

Ung dung thie té: Pua ra cac du an tiép
ndi dé hoc sinh ap dung vao bdi canh mai.

Bén canh viéc ap dung bon giai doan trong
chu trinh Kolb, 1ong ghép ndi dung lién mén:
Thiét ké cac hoat dong trai nghiém lién quan
dén nhiéu mén hoc, gitip hoc sinh phat trién

127

toan dién nham ting tinh sing tao va kha ning
dap tmg yéu cau doi méi gido duc.
2.4.2. Néng cao nding luc té chirc thue hién

Té chirc thyc hién 14 budc chuyén hoa ké
hoach thanh hanh dong. Pay la giai doan quan
trong nhét, doi hoi hiéu truéng khong chi quan
1y nhan sy ma con phai diéu phdi hidu qua st
dung céc dic thu ciia tinh Pong Nai (khu cong
nghiép, di san van héa) lam nén tang cho hoat
dong trai nghiém.

Tang cudng hop tac vdi cac doanh nghiép,
t6 chirc dia phuong dé tao diéu kién thuc hién
cac hoat dong thuc té. T6 chirc cac budi hop
phu huynh dé gi6i thiéu y nghia cta hoat dong
trai nghiém, moi phu huynh tham gia hd tro
trong cac hoat dong thuc dia.

T chirc cac budi méd phong hoat dong trai
nghiém, hiéu trudéng dugc hudng dan va thuc
hanh xir Iy cac tinh hudng thuc té nhu: Sy ¢6 an
toan trong khi t& chic hoat dong; hoc sinh
khong tham gia tich cuc hodc c6 phan tng ti€u
cuc; sy thay doi dot ngot vé thoi tiét hodc diéu
kién to chirc.

Thanh 13p cac nhom gido vién phu trach
tung linh vuc cu thé (an toan, huéng dan noi
dung, phan hoi). Pao tao doi ngii gido vién
nong cbt dé hd trg hiéu trudng trong trién khai
cac hoat dong. Giam thiéu rai ro va xtur 1y kip
thoi cac tinh hudng phat sinh.

2.4.3. Ning cao ning luc kiém tra danh gid

Kiém tra danh gia 1a budc cudi cing dé xac
dinh muc d6 thanh cong cua hoat dong trai nghiém,
ddng thoi cung cép dir liéu dé cai thién trong tuong
lai. Hiéu truong can duge boi dudng dé xay dung hé
théng danh gia toan dién, khoa hoc.

Xay dung b6 cong cu danh gid da chiéu: Phat
trién cac biéu miu danh gia bao gém: Mirc do
tham gia cua hoc sinh, kha nang phan tu, sang tao
cta hoc sinh va hiéu qua to chic va quan 1y ciia
gido vién. Két hop nhiéu phuong phap nhu quan
sét, phiéu danh gi, va phong van.

Ap dung cong nghé hé tro danh gia: St
dung cac cong cu truc tuyén nhu Google Form
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hodc SurveyMonkey dé thu thap y kién phan
hdi tr hoc sinh, gido vién va phu huynh. Phan
tich dir liéu bang phan mém nhu SPSS dé dua
ra cac bao cao dinh lugng.

Pdo tao kj ndang phdan hoi va cdi tién:
Hudng dan hiéu truong cach dua ra phan hoi
tich cyc va mang tinh xay dung cho gido vién,
hoc sinh. Xay dung 10 trinh cai tién dua trén Kkét
qua danh gia, tao sy minh bach va hi€u qua
trong danh gia, cai thién chét lugng cac hoat
dong trai nghiém qua tirng nam hoc.

2.4.4. Tang cwong dong lwc nji tai va ngoai tai
Pong luc 1a yéu td quan trong dé thuc

déy su tham gia tich cyc tr hoc sinh, gido vién

va phu huynh trong cac hoat ddng trai nghiém.

Khuyén khich sang tao va kham phd: T6 chirc
cac hoat dong md nhu cude thi sang tao, du an
cong dong, hodc ngay hoi nghé nghiép, cho phép
hoc sinh tur do kham phé va thé hién y tuong.

Ap dung cdc hinh thirc khen thuéng kip
thoi cho hoc sinh: Trao gidy khen, phan thuong
nho dé cong nhan nd lyc cua hoc sinh, tao co
héi cho hoc sinh trinh bay dy an hodc y tudng
truée phu huynh, cong dong.

Tang cuong twong tac voi phy huynh: Xay
dung mbi quan hé gan két giira nha truong va
gia dinh, gitp phu huynh hiéu rd gia tri cia
hoat dong trai nghiém va dong vién con em
tham gia: tao moi truong tich cuc, thic dﬁy su
htrng tha tham gia cua hoc sinh, huy dong su
hd trg manh mé tir gia dinh va xa hai.

2.4.5. Ung dung céng nghé trong qudn ly

Cong nghé déng vai tro hd tro quan trong,
gitip t6i wu hoa viéc lap ké hoach, t6 chirc thuc
hién va kiém tra danh gia. Cu thé:

Xdy dung hé théng lvu triv dir lieu truc
tuyén: Tao co s& dit lidu sb hoa vé& ké hoach,
tién trinh va két qua cta cic hoat dong trai
nghiém, tich hop dit lidu trén cac nén tang quan
ly truong hoc.

76 chirc cdc budi dao tao truc tuyén: Ap
dung cong nghé hoc tap dién tir (e-learning) dé
bdi dudng k¥ ning cho hiéu trudng va gido vién.
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Sir dung phan mém quan 1y dw dn: Gidm
sat tién do va phdi hop gilta cac bd phan thong
qua cac cong cu nhu Trello hodc Microsoft
Teams. Tang hiéu qua quan 1y, giam thiéu sai
sot va tiét kiém thoi gian. Tao diéu kién cho
viéc danh gia va cai tién lién tuc.

Nhiing gidi phap nay khong chi phu hop
v6i thuc trang tai tinh Pong Nai ma con dya
trén cac ly thuyét khoa hoc viing chic. Viéc
trién khai dong bo sé& gilip nang cao ning luc
quan ly cta hiéu trudng, dap ung hiéu qua yéu
cau d6i mai gigo duc trong Chuong trinh gido
duc phd thong 2018.

2.5. Két qua va thao luin

Bang 1. Théng ké mé ta nang lyc quan 1y hoat dong
trai nghiém cua can bg quan ly

Yéut6 | tunghioh | oS\ gg, | DEm

chuéin (SD) + | caonhét
(Mean) nhit

Lap ké

W) 355 0.70 23 48

hoach

Thye | 5 2 0.75 21 | 47

hién

Danh

an 3.35 0.78 20 | 46

gia

TR

g | 344 074 | 21 | 47

the

Nguon: Tac gid xir Iy tir két qua khdo sat

Piém trung binh tong thé (Mean = 3.44):
Nang luc quan 1y hoat dong trai nghiém cda can
bd quan ly dat murc trung binh kha trén thang do
5 muc. Piéu nay phan anh rang cac can bd quan
1y ¢6 k§ niang quan 1y tuong ddi tot, nhung van
can cai thién dé dat murc xut sic.

Lép ké hoach (Mean = 3.55, SD = 0.70):
Pay 1a kj ning ndi bat nhat voi diém trung
binh cao nhét trong cac yéu t. N6 cho thiy can
bd quéan 1y co ning lyc tt trong viéc chudn bi
va thiét ké cac hoat dong trai nghiém. B¢ léch
chuin thap (SD = 0.70) cho thiy sy dong déu
giita cac ddi twong khao sat & khia canh nay.
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Thuee hién (Mean = 3.42, SD = 0.75): Diém
trung binh & muic kha, cho thy can bd quan ly
c6 kha nang trién khai cac hoat dong trai nghiém
mot cach hi€u qua. Tuy nhién, mirc d¢ phan tan
cao hon lap ké hoach, biéu hién qua do léch
chudn (SD = 0.75), cho thdy mét s6 CBQL c6
thé gap kho khan trong giai doan thuc hién.

DPanh gia (Mean = 3.35, SD = 0.78): bay
1a yéu t6 yéu nhét trong ba k¥ ning, v6i diém
trung binh thip nhat. Piéu nay phan dnh han
ché trong kha niang nhan xét, phan tich két qua
va rat kinh nghiém tr cac hoat dong trai
nghiém. Do 1éch chuin cao nhét (SD = 0.78)
cling cho thiy su chénh léch dang ké giira cac
db6i twgng khao sat.

Bang 2. Phan phdi ty 1¢ (%) theo ning luc quan ly
hoat dong trai nghiém

Micdd | Lapké Thye Panh Tong
dinhgia | hoach(%) | hién(%) | gid(%) | thé (%)

Rat 43 6.5 7.2 6.0
kém (1)
Kém@) | 108 125 | 143 125
Trung | g5 471 | 453 | 475
binh (3)
T6t (4) 28.1 26.3 25.6 26.7
RAt tot

6.6 7.6 7.6 7.3
(5)

Nguon: Tac gid xit Iy tir két qua khdo sdt

Nhém trung binh (47.5%): Gan mot nira sb
can bd quan ly dat mirc trung binh vé ning luc
quan 1y hoat dong trai nghiém. Diéu nay cho
thiy da sb can bd quan 1y chwa dat mirc cao
trong ning luc quan 1y, nhung van c¢6 nén tang
co ban dé phat trién.

Nhom tot va rat tot (34.0%): 1/3 can bd
quan 1y dwoc danh gia & murc t6t va rat tot, dic
biét trong k¥ ning 1ap ké hoach (34.7%), cho
thy tiém ning phat trién ciia nhém nay. Ho ¢
thé dong vai tro nong cdt trong viée doi moi va
cai tién hoat dong trai nghiém.

Nhom kém va rat kém (18.5%): Ty 1& nhém
kém va rat kém & ky ning danh gia cao nhat
(21.5%), phan anh sy yéu kém trong viéc phan tich

két qua hoat dong. Diéu nay chi ra rang k§y ning
danh gia can duoc tap trung cai thién dé nang cao
chét luong quan 1y hoat dong trai nghiém.

Lap ké hoach c6 ty 1& tot va rat tot cao
nhit (34.7%), khiang dinh day 1a diém manh
nhit ctia can bd quan 1y.

Panh gia c6 ty 18 kém va rat kém cao nhat, dic
biét nhom rat kém (7.2%), cho thiy han ché 16n can
duoc uu tién khic phuc, cn cai thién theo huéng dan
cuia thong tur s6 20/2018/TT-BGDDT [5].

Bang 3. Ma trén twong quan giita cac yéu td (Pearson)

Yéu té Lapkéhoach | Thue hién | Danh gia
Lap ké hoach 1 0.79%* 0.76**
Thue hién 0.79** 1 0.78**
Pinh gia 0.76** 0.78** 1
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**p < 0.01: Twong quan cé ¥ nghia thong ké
Nguon: Tde gid xit Iy tir két qua khao sdt

Tuong quan giita lgp ké hoach va thuc
hién (r = 0.79): Két qua cho thiy k¥ ning lap
ké hoach tét co tac dong lon dén kha nang trién
khai thuc hién. Piéu nay nhan manh, viéc
chuan bi k¥ cang 1a diéu kién tién quyét dé dam
béo hoat dong trai nghiém thanh coéng.

Twong quan giita thyc hién va danh gia (v
= 0.78): Mbi quan hé nay cho thiy ning luc
trién khai cac hoat dong trai nghiém lién quan
chit ché dén kha ning danh gia két qua. Can bo
quan 1y c6 ky ning thuc hién tét thudong c6 xu
hudng dua ra cac danh gia chinh xac hon.

Tuong quan giita ldp ké hoach va danh
gia (r = 0.76): Mac du muc d6 twong quan nay
thip hon so véi cac cdp con lai, n6 van khing
dinh vai tro cua ké hoach chi tiét trong vi¢c tao
tién dé cho cac hoat dong d4nh gia hiéu qua.

3. KET LUAN

Hoat dong trai nghiém khong chi 1a mét yéu
cau bat budc trong Chuong trinh Gido duc phd
thong 2018 ma con 1a mdt cong cu quan trong
nhdm phat trién toan dién ning luc va phim chit
cta hoc sinh. Thong qua cac hoat dong nay, hoc
sinh dugc tao diéu kién phat trién k¥ ning xa hoi,
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tu duy phan bién, phim chat c4 nhan, va khaning  phap nay bao gom: Nang cao ky ning lap ké
két ndi kién thirc voi thyc tién. Trong bdi canh  hoach theo hudng thuc tidn va bam sat ly
nay, hiéu truong cac truong trung hoc phé thong thuyét hoc qua trai nghiém, td chuc thuc hién
dong vai tro quyét dinh trong viéce to chirc, diéu  voi su phdi hop chit ché giita nha truong, phu
phdi va giam sat hidu qua cac hoat dong, dam bao  huynh va cong dong, cai thién ky niang kiém tra
tinh khoa hoc va phu hop voi diéu kién thuc t¢  danh gia thong qua ap dung céc cong cu va
dia phuong. Bai viét d3 tién hanh phan tich thue  cong nghé hién dai, ting cudng dong luc ndi tai
trang nang lyc quan Iy hoat dong trai nghiém cia  va ngoai tai cho hoc sinh ciing nhu giao vién,
hiéu trudng cac trudng trung hoc phd théng tai  va tng dung cong nghé sb vao quan ly hoat
tinh Pong Nai trong bdi canh trién khai chwong  dong trai nghiém. Nhiing giai phap nay khong
trinh gido duc pho thong 2018. Két qua nghién  chi dap (mg cac yéu cau ciia chuong trinh gido
ctru cho thdy, ning luc quan 1y ctia d6i ngii hiéu  duc phd thong 2018 ma con gitp xdy dung
truong dat mirc trung binh kha (Mean =3.44), v6i  ning luc quan 1y bén vitng va dai han cho déi
diém manh nam ¢ ky ning lap ké hoach (Mean = ngii hiéu truong. Piéu nay khong chi gop phan
3.55). Piéu nay cho thy hiéu truong c6 kha ning  ndng cao chit luong trién khai chuong trinh
dinh huéng va xay dung ké hoach 16 rang, chi  gido duc phd théng méi ma con déng vai tro
tiét. Tuy nhién, k§ ning kiém tra va danh gid lai  quan trong trong viéc cai thién chét lwong gido
1a diém yéu nhét (Mean = 3.35), phan 4nh han  duc no6i chung tai tinh Déng Nai. Viéc trién
ché trong viéc phan tich, tong két va dwa ra caic  khai dong bd va khoa hoc cac giai phap s& tao
giai phép cai tién sau hoat dong. Trén co s cac  tién d& viing chic dé phat trién cic mo hinh
két qua nghién ciru, bai viét da dé xuit nhing  quan 1y gido duc tién tién, dong thoi tao dong
giai phap cu thé nhim boi dudng va ning cao  lyc manh mé cho doi ngii can bd quan 1y trong
ning lyc quan 1y cua hiéu truong. Cac giai  hanh trinh d6i méi gido duc hién nay.
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