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Cugc Cach mang cong nghiép thir tw voi nhitng buoc nhay
vot cia khoa hoc - cong nghé, chuyén doi sé dién ra nhanh
chéng va ngay cang phé bién. Qud trinh doi méi trong gido
duc dai hoc theo dé ciing can chuyén doi, dp dung cdc
phuong phap giang day, nghién cieu, hoc tdp va quan ly moi
dé ndam bdt xu thé va theo kip thoi dai. Bai Viét chi ra sw thich
nghi chuyén déi so ¢ Viét Nam, nhitng co héi va thdch thirc
cua cdc co so giao duc dai hoc Viét Nam ciing nhw dua ra
mot s6 kién nghi dé doi méi cong tic ndy & nude ta trong
cong cude chuyén doi sé hién nay.

ABSTRACT: The Fourth Industrial Revolution, marked by
leaps in science and technology and rapid digital
transformation, is becoming increasingly widespread.
Accordingly, the process of innovation in higher education
must also adapt, applying new methods in teaching, research,
learning, and management to embrace trends and keep pace
with the times. The article highlights the digital transformation
adaptation in Vietnam, the opportunities and challenges faced
by Vietnamese higher education institutions, and provides
several recommendations for innovating this process in the
country's ongoing digital transformation efforts.

Tir khéa: chuyén doi so, gido duc
dai hoc; su thich nghi; Viét Nam.
Key words: digital transformation;
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1. PAT VAN PE

Gi4o duc dai hoc nham dao tao nguén nhan
luc chét luong cao, gitip ning cao dan tri va boi
dudng nhan tai cho dét nudc; thuc hién nghién
ctru khoa hoc, cong nghé tao ra tri thic, san
pham m&i, phuc vu yéu cau phat trién kinh té -
xd hoi, bao dam qudc phong, an ninh va hoi
nhép quéc té; dao tao ngudi hoc co phém chét

chinh tri, dao durc; co kién thuc, k¥ nang thyc
hanh nghé nghiép, ning luc nghién ctru va phat
trién ung dung khoa hoc - cong nghé tuong
xtng véi trinh d§ dao tao; cd strc khoe; cé kha
ning sang tao va trach nhiém nghé nghiép, thich
nghi véi méi truong lam viée qudc té; ¢6 ¥ thirc
phuc vu cong déng va dat nuge. Bé dat duoc
muc tiéu cua giao duc dai hoc, cac co so gido
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duc dai hoc khong chi tap trung phat trién ngudi
hoc, léy ngudi hoc lam trung tdm, danh thirc sy
sang tao, tiém nang phat trién ciia ngudi hoc ma
cong tac quan tri gido duc ciing can duge chi
trong, can c6 sy d6i moi trong giao duc dai hoc
dé thich nghi v6i sy phat trién nhu vii bio cia
khoa hoc - cong nghé, nhét 1a khi dit nudc ta
dang trong qua trinh hoi nhap va chuyén doi sd
nhu hién nay.

Ngay 3-6-2020, Chinh phu quyét dinh phé
duyét “Chuong trinh chuyén doi s quéc gia
dén nim 2025, dinh huéng dén nim 2030
Pinh huéng tr nam 2025-2030, gido duc va
dao tao 1a mét trong 8 Iinh vuc uu ti€n hang
dau trong chuyén doi sd.

Trong nhiing nim gin day, da sb ngudi
dan Viét Nam st dung dién thoai thong minh
va Internet. Dac bi€t, gidi tré dang lam quen
v6i moi trudng sd va ddy 1a bude dau cho viée
thiic day chuyén di sb trong gido duc dai hoc.
Theo théng ké, sé ngudi dung Internet tinh dén
ddu nam 2024, co 78,44 triéu nguoi su dung
Internet tai Viét Nam, khi ty 1€ tiép can Internet
dat 79,1%. Viét Nam c6 72,70 tri€u nguoi st
dung mang xa hdi vao thang 1-2024, tuong
duong v6i 73,3% tong dan sd. Viét Nam nam
trong top 10 qudc gia c6 ty 18 nguoi dan truy
cap Internet cao nhat thé gidi. Riéng & mang
mang x4 hoi, tinh dén thang 1-2021, ¢6 72 triéu
nguoi dung, chiém 73,7% dan s [4].

2. NQI DUNG
2.1. Phuwong phap nghién ciru
2.1.1. Phwong phap dinh lwong

Duya trén két qua thu thap s6 liéu tir cac bai
nghién ctru ciia cac hoc gia cd uy tin ban vé
chuyén ddi sb néi chung va chuyén déi sé gido
duc dai hoc néi riéng. Bén canh do, bai viét duya
trén két qua khao sat mot sd co s gido duc dai
hoc duwa trén cac cdu hoi xoay quanh vain dé
chuyén ddi s6 & cac truong dai hoc Viét Nam.
2.1.2. Phwong phdp dinh tinh

Tur s6 liu thu thap, bai viét s& phan tich,
nhan xét cac budc phat trién chuyén doéi s6 va
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nhitng tac dong cua nd dén cac giao duc dai
hoc ciing nhu cach thiic cac co s¢ gido duc dai
hoc & Viét Nam é&p dung chuyén ddi sb vao hé
thong quan tri cia minh.

2.2. Két qua nghién ctru

2.2.1. Chuyén doi so

Chuyén ddi sb (Digital transformation) la
qué trinh thay d6i tir mé hinh truyén thong sang
moi truong nghiép sd, bang cach ap dung cong
nghé moéi nhu dién todn ddm may (Cloud), dit
liéu lon (Big data), Internet van vat (IoT)...
thay d6i phuong thirc diéu hanh, lanh dao, quy
trinh lam viéc...

Trén thé gidi, chuyén d6i s6 bat dau dugc
nhic dén nhiéu vao khoang nam 2015, phd bién
tr ndm 2017. O Viét Nam, chuyén ddi sb bat
dau duoc nhic dén nhidu vao khoang nim
2018. Tha tuéng Chinh phu phé duyét Chuong
trinh Chuyén d6i s6 qudc gia vao ngiy 3-6-
2020. Chuyén dbi s6 1a budc phat trién tiép
theo cua tin hoc hoa, c6 duoc nhd vao su tién
bd vuot bac cuia nhitng cong nghé méi mang
tinh dot pha, nhat 1a cong nghé s6. Chuyén dbi
s6 14 qua trinh thay d6i tong thé va toan dién
cia c4 nhan, td chuc vé cach séng, cach lam
viéc va phuong thirc san xuat dua trén cac cong
nghé sd. Chuyén d6i s6 hiéu chung 14 qua trinh
thay d6i téng thé va toan dién cia ca nhan ciing
nhu td chire vé& cach séng, cach lam viéc va
phuong thirc san xuat trén moi truong sd véi
cac cong nghé so. Cac mo hinh va qua trinh
kinh doanh s s& tai cau triic nén kinh té.
Chuyén d6i sb 1a qua trinh chuyén dbi & cp do
hé théng nham thay d6i hanh vi trén quy mo
16n. Ban chét ctia chuyén ddi s 1a sang tao.
2.2.2. Chuyén dbi so trong gido duc dai hoc

Chuyén dbi sb trong gido duc 1a mét trong
nhiing Iinh vuc dugc Chinh phu uu tién trong
Chuong trinh chuyén d6i s6 qudc gia. Nham
dinh hudng cho qua trinh nay, Thu tuéng Chinh
phi dd ban hanh Quyét dinh sé 131/QD-TTg
ngay 25-01-2022, phé duyét Dé an “Tang cudng
g dung cong nghé thong tin va chuyén doi s6
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trong gido duc va dao tao giai doan 2022-2025,
dinh huéng dén nam 2030”. Dé trién khai thuc
hién dé an, B6 Gido duc va Pao tao cling da ban
hanh Quyét dinh sé 1282/QD-BGDPT ngay 10-
5-2022, d& ra ké hoach cu thé nhim diy manh
mg dung cong nghé thong tin va chuyén doi s6
trong linh vyc gido duc giai doan 2022-2025,
trong d6 “xac dinh cac nhiém vy, giai phap chu
yéu nhim ting cuong ung dung cong nghé
thong tin va chuyén doi sb trong gido duc va dao
tao giai doan 2022-2025” [1] .

Chuyén d6i s6 trong gido duc 1a tng dung
cong nghé ky thuat sb va hé théng thong tin
Internet vao linh vuc gido duc dé nang cao chat
lugng giang day, hoc tap va quan ly gido duc.
Chuyén d6i sb trong gido duc c6 thé dugc hiéu
12 qua trinh thay d6i tong thé, toan dién cach
thirc giang day, hoc tép, quan ly trong gido duc.
Do do, chuyén doi sb trong giao duc dai hoc
cling 12 mot tat yéu khach quan vi nhiing 1y do
sau: Gop phan tich cyc vao viéc hd trg giang
vién trong viéc giam tai mot s6 cong viée nhu
diém danh, chim bai, st dung cac tng dung
cong nghé hién dai dé lam sinh dong bai
giang... Chuyén dbi sd gitip cho sinh vién ¢
tai liéu hoc tap hi€u qua, da dang hoa hinh thic
hoc tép, cdp nhat yéu ciu nhiém vu nhanh
chong thuan lgi. Chuyén déi sé con gitip cac
nha quan ly thyc hién cong viéc mot cach thudn
tién, nhanh chong. Chinh vi nhiing 1y do d6 ma
cac co sd giao duc dai hoc dang tich cuc thuc
hién chuyén ddi s, nhdm ning cao chit luong
dao tao va khéng dinh thuong hiéu cua minh.

Nhu véy, ¢6 thé hiéu: Chuyén di sé trong
giao duc dai hoc 1a thay ddi cach thue quan ly,
nghién ctru, giang day, hoc tap bac dai hoc, sau
dai hoc tir truyén thong sang ung dung cong
nghé k¥ thuat s6 va hé thong thong tin internet
nham nang cao chat lugng gido duc va dao tao
bac dai hoc va sau dai hoc tai cac co sé gido
duc dai hoc.

2.2.3. Thuc trang chuyén doi so trong gido
duc dai hoc 6 Viét Nam
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Tai Viét Nam, chuyén d6i s6 duoc nhic
dén da 1au nhung dén nim 2020 méi thuc sy
duge ddy manh. Piéu nay dugc minh ching
qua viéc Thu tuéng Chinh phu ky phé duyét
“Chuong trinh Chuyén d6i s6 Qudc gia dén
nam 2025, dinh huéng dén nim 2030”. Trong
do, giao duc la mét trong tam linh vuc dugc wu
tién thuc hién.

Trong nghién curu, giang day va hoc tdp

Day - hoc 1a hoat dong quan trong nhét
trong hoat dong dao tao & cac co s¢ gido duc
dai hoc, gitip nguoi hoc dat dugc muc ti€u hoc
tap va chuan diu ra cua chuong trinh dao tao.
D6 1a mot chudi cac hoat dong day cua giang
vién, hoat dong hoc ctia ngudi hoc va hoat
dong kiém tra, danh gia cia co so gido duc dai
hoc. Ung dung coéng nghé thong tin trong day
hoc di mang lai nhiing thanh cong nhat dinh
cho hoat dong dao tao cta cac co sé gidao duc
dai hoc. Chuyén ddi sb trong hoat dong day hoc
can duoc trién khai dong bd véi sy tham gia
clia tit ca can bo, giang vién va nguoi hoc.
Chang han, bai giang ctia mot bai hoc c6 thé 1a
san pham ctia nhom chuyén mén, cua bd mon,
cua co sd giao duc hodc cia mot chuyén gia
dau nganh vé linh vuc lién quan dén ndi dung
bai hoc. Tat ca cac giang vién giang day bai
hoc nay s& sir dung san pham dé dé thuc hién
day hoc, hodc giang vién 1a nguoi t6 chirc 16p
hoc dé nghe bai giang. Sau d6, giang vién la
ngudi giai dap thic méc, t6 chirc cho ngudi hoc
giai quyét cac yéu cau dit ra. Chuyén doi sb
trong giang day, nghién ctru, hoc tip va kiém
tra, danh gia két qua hoc tap 1a su thay doi vé
hinh thirc t6 chirc day hoc, kiém tra, danh gia
két qua hoc tap; thay ddi ngudn va phuong thirc
cung cip hoc liéu; d6i méi phuong phap day
hoc, phuong thirc twong tac va quan ly 16p hoc.
Hoat dong day hoc trén mdi truong sb duoc
thuc hién thong qua hé théng dao tao truc
tuyén. Cac co s& gido duc dai hoc can phat
trién, ung dung nén tdng ) day va hoc truc
tuyén véi cac tinh nang tién tién hd tro hoc tap
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ca thé hoa va ting cuong trai nghiém; ting
cuong kiém tra, thi trén may tinh va thi truc
tuyén; két nbi nén tang day hoc truc tuyén vai
nén tang quan tri nha truong va mang IoT, thiét
1ap h¢ sinh thai chuyén doi s6 trong co s& gido
duc. Phat trién, ing dung nén tang cung cip cac
khoéa hoc truc tuyén dai chung mé (MOOC:s),
tang cuong cong nhan tin chi cac khoéa hoc truc
tuyén giita cac co s gido duc dai hoc; Trién
khai thi diém mo hinh gido duc dai hoc s tai
mot sb co s gido duc dai hoc. Nguén hoc liéu
cha yéu duoc cung cép trén moéi trudng mang
thong qua hé thdng quan 1y hoc tap (LMS), hé
thong quan 1y ndi dung hoc tap (LCMS) thu
vién sd va ngudn tai nguyén gido duc md.
Phuong phap giang day, quan ly 16p hoc, tuong
tac voi nguoi hoc trén moi truong s6 duoc thuc
hién da dang nho sy hd tro cia cac phuong tién
ky thuat s6, hoc litu sd, moi truong truyén
thong sd. V&i sy hd trg clia cong nghé cho phép
ngudi day c6 thé két hop nhiéu phuong phap
day hoc khac nhau; tuong tic véi nguoi hoc
qua nhidu kénh, bang nhiéu hinh thirc khac
nhau; st dung nhiing céng cu, phuong phap
quan 1y nguoi hoc khac nhau.

Hién nay, hau hét cac 16p hoc tai cac co s&
gido duc dai hoc ¢ Viét Nam déu duoc trang bi
cac thiét bi cong nghé hién dai nhu: Ban hoc
thong minh, dau ghi hinh, thiét bi hop truc
tuyén, bang dién tir théng minh... Xu huéng
cong nghé nay dang dugc nhan rong trong cac
khong gian giang day. Bén canh d6, mot s6 co
s& giao duc dai hoc con hd trg sinh vién tham
gia trai nghiém cong nghé cao. Tham chi, ho
con to chirc cac chuyén tham quan thuc té o.
Nho cac tng dung nay, ngudi hoc dé dang hon
trong viéc tiép thu kién thirc, tra clru thong tin.
Ciing nho d6, giang vién co thé quan 1y dugc
bang diém, thoi khoa biéu hay nhiing thong tin
quan trong mot cach nhanh chong. Tuy nhién,
hinh thirc 6 chirc 16p hoc trén mdi trudng sd
chua duoc trién khai dong bo ¢ tit ca cac co s¢
dao tao, mdi co s& dao tao lam mot kiéu. Vi
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vdy, can c6 nhimng van ban quy dinh cta Nha
nudce, cu thé 1a cia BO giao duc va bao tao phai
c¢6 nhitng quy dinh, nghi dinh vé chuyén d6i sd
trong giao duc dai hoc.

Trong quan Iy, quan tri. Nhidu co s& gido
duc dai hoc & nudc ta hién nay da &p dung céc
phan mém dé quan 1y trudng hoc hiéu qua hon.
Bén canh do, cac doanh nghiép gido duc tu
nhan ciing str dung phin mém dé tham gia vao
qua trinh ddo tao. Phdn mém quan 1y tai san,
quan 1y trudng hoc chuyén biét, quan 1y ho so
hoc vién, sinh vién cling dugc st dung rong rai.
Cac phong ban trong linh vuc gido duc dang ra
strc thuc ddy viéc Gmg dung coéng nghé, hoat
dong theo hudng online, st dung Big Data,
[oT... Nhitng phan mém phd bién nhu: Phin
mém ké toan, phan mém quan 1y nhan sy, phin
mém tinh luong. .. duoc sir dung pho bién. Tuy
nhién, cac cong cu nay co hé¢ théng kha roi rac,
co s dit liéu chua duge téi uu hoa.

2.2.4. Mt sé loi ich khi thwe hién chuyén déi
sé trong gido duc dai hoc

Chuyén dbi s6 khong chi 1a mot xu thé tat
yéu trong giao duc dai hoc, ma con mang lai
nhiéu loi ich cho ngudi hoc, ngudi day va nha
quan 1y, gitip t6i wu hoéa quéa trinh giang day,
hoc tap, quan 1y va hiéu qua kinh té. Boi vi,
chuyén ddi sb trong gido duc dai hoc dem lai
nhiing 1¢i ich co ban sau:

Thir nhat, tao méi truong gido duc linh
déng. Vi 16p hoc truyén thong, ngudi hoc phai
ngdi trong phong hoc véi bon birc twdng nhu
trude ddy thi cong nghé sb dd mo ra mot khong
gian hoc tép linh dong hon. Gi¢ day, nguoi hoc
c6 thé tiép thu kién thirc mot cach thuan tién va
dé dang trén moi thiét bi (may tinh, laptop,
smartphone...). Diéu nay tao diéu kién thuén
loi cho nhitng ngudi khong thé tham dy 16p hoc
truyén théng do han ché vé dia 1y hoac thoi
gian. Vai 16p hoc ao, bét ctr thoi diém nao, bét
clr dau, bat ctr ai déu co thé tiép can duoc cac
thong tin kién thirc mot cach da chiéu nhat. No
loai bo hoan toan nhiing gidi han vé khoang
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cach, t6i wu thoi gian hoc va nang cao nhan
thirc, tu duy cta nguoi hoc. Vi vay, Dai hoi
Pang toan qudc lan thir XIII ciia Pang, dd nhan
manh phai ddy manh chuyén d6i sé qudc gia,
phat trién kinh té s trén nén tang khoa hoc-
cong nghé va d6i mai sang tao, ngudn nhan luc
chét lugng cao, st dung tiét kiém, hiéu qua cac
ngudn lyc dé nang cao chit lwong, hidu qua va
sttc canh tranh... [2, tr.222].

Thuyc hién chu truong, duong 16i cia Pang
va Nha nuéc vé chuyén doi s6 1a mot trong
nhitng nhi€ém vu co ban cua gido duc dai hoc.
Chuyén ddi s trong giao duc dai hoc da hd tro
qua trinh gido duc, dao tao dugc dién ra lién tuc
ngay ca nhitng lic diéu kién dich bénh bung
phat. Chuyén dbi sé da cung cip nhimng cong cu
s6 hd trg dbi mai giao duc, dao tao theo hudng
tich cuc, ung dung cong nghé thong tin trong
giang day va hoc tdp, tang kha nang tu hoc, tu
nghién clru; tao co hdi hoc tap & moi lic, moi
noi va hoc tap sudt doi. Hién nay, & nudc ta
nhiéu mé hinh gido duc théng minh, nhiéu kho
dit lidu 16n chira dung khdi luong tri thirc khong
16 dugc hinh thanh; cac {mg dung hd trg hoc tap
da dang, phong pht; cac cach thic lién hé, tuong
tac gilia gidng vién, sinh vién, nha truong, gia
dinh, cac chuyén gia... duoc két ndi d& dang
thong qua nén tang cong nghé tri tué nhan tao,
dir liéu 16n, internet van vat...

Thit hai, truy cap tai li€u hoc tap khong
gidi han. Chuyén dbi s6 sé tao ra kho hoc liéu
mé khong 16 cho ngudi hoc, cung cip cho sinh
vién co hdi truy cap dén mot loat cac tai
nguyén hoc liéu, tir sach dién tir dén bai giang
tryc tuyén, video giang day, cac tai liéu tham
khao truc tuyén. biéu nay lam cho viéc hoc tré
nén phong phu va da dang hon. Ngudi hoc ¢
thé truy cap vao cac tai nguyén hoc tap mot
cach dé dang va it ton kém hon. Thay vi phai
tén chi phi dé mua sach hay dén thu vién dé
muon. Hién nay, ngudi hoc c¢6 thé khai thac
hoc liéu nhanh chéng bang cac thiét bi truc
tuyén ma khong bi giéi han bat ké tinh trang
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kinh té ctia ho. Mit khéc, chuyén doi s ciing
gitup viéc chia sé tai li¢u, gido trinh giira giang
vién vai hoc vién, sinh vién trd nén dé dang va
tiét kiém hon do giam thiéu dugc cac chi phi vé
in 4n.

Thir ba, tang tinh tuong tac va trai nghiém
thuc té. Chuyén doi sd trong gido duc dai hoc
s& thay ddi phuong phap giang day, hoc tap
truyén thong sang phuong phap hoc hién dai,
gitip gia ting tinh twong tac hai chiéu do ngudi
hoc c6 thé ndi chuyén mat ddi mat voi gido
vién huéng dan, khong bi gisi han béi khong
gian. Nhirng cong ngh¢ 4.0 nhu ung dung thuc
té a0 VR, thyc té ting cuong AR ciing tao ra
nhiing trai nghiém thyc té “that” hon cho ngudi
hoc. So véi phuwong phap hoc 1y thuyét truyén
thdng chi c6 thé tuong tugng qua sach vo, cong
nghé mdi gitip ngudi hoc c¢6 nhiing trai nghiém
da gidc quan, tao cam giac td0 mo, hirng thu hon
khi hoc. Cong nghé sb cung cip nhidu co hoi
cho sy tuong tac sinh dong gilta nguoi hoc va
ngudi day thong qua cac dién dan truc tuyén,
tro choi gido duc, hodc céac bai tap truc myén,
gilp tang cuong sy tham gia va tuong tac trong
qua trinh hoc.

Thir tw, nang cao chat lwong gido duc.
Trong tam chuyén ddi s6 trong gido duc dai hoc
1a phat trién cac phian mém tng dung, ¢ thé
giai quyét cic bai toan giang day, hoc tip va
van hanh cho cac co so giao duc dai hoc sao
cho hiéu qua hon, nhanh hon va chinh xac hon.
Cong nghé s6 cho phép ca nhan hoa qué trinh
hoc, cho phép ngudi hoc diéu chinh téc do va
phong cach hoc cua riéng ho. Diéu nay lam cho
vi€c hoc tro nén hi€u qua hon dbi v6i mdi sinh
vién, hoc vién.

Hién nay, viéc chuyén ddi sb rat thuan loi
vi ¢6 rat nhiéu cong ngh¢ tot, ha ting tdt, nhan
luc t6t. Chuyén ddi s6 nganh gido duc di tao ra
ky nguyén mai, thoi dai ma nguoi day va nguoi
hoc dugc trao quyén dé s dung cong nghé.
Céac thanh tyu cong nghé nhu Big data gitp luu
trit moi kién thic 1én khong gian mang,
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Internet van vat giup theo ddi hanh vi cua
nguoi hoc, quan 1y, giam sat ngudi hoc; hay
Blockchain gitip xdy dung hé théng quan ly
thong tin va hd so gido duc cua ngudi hoc, cho
phép hop nhét, quan 1y va chia s¢ dir lidu tir
nhiéu truong hoc, ghi chép lai lich st hoc tap,
bang diém cua nguoi hoc dé dam bao thong tin
dit liu duogc dong nhat, minh bach.

Thir nam, chu dong trong hoc tap. Ung
dung cong nghé sd s& gitip ngudi hoc c6 thoi
gian hoc tap thodi mai moi luc, moi noi. Nguoi
hoc tiép thu kién thirc dé dang hon, b6 qua vé
giéi han khoang cach, tiét kiém thoi gian, ning
cao hiéu qua nhu: Kha ning tiép can nhiéu tai
liéu hoc tap. Thong qua chuyén ddi sd, nguoi
ding c6 thé tiép can nhimg ngudn tai lidu
khong 10, tiét kiém thoi gian va chi phi. Nguoi
hoc d& dang tim kiém thong tin, khai thac
chuyén sau cac khia canh quan tam.

Thir sau, giam chi phi dao tao va hoc téap.
Pay 1a loi ich 1én thiét thyc cho mdi ngudi
trong viéc chuyén do6i s6. Ky nguyén hoc tap
tryc tuyén s& mo ra co hoi hoc tap véi chi phi
ré hon nhiéu lan so voi viéc tham du cac 16p
hoc truyén thong, tiét kiém thoi gian, chi phi
hoc tap, giam thiéu sy lang phi chi phi in 4n va
dem lai kién thuc sau rong... biéu nay tao ra su
tiét kiém va tién lgi cho nguoi hoc. Chuyén doi
) cling tao ra nhiéu sy lya chon hon cho nguoi
hoc, nguoi hoc co thé tham gia vao cac khoa
hoc E-learning v&i chi phi ré hon. Tham chi
ngudi hoc con ¢é thé tiry chon nhimng khéa hoc
phu hgp véi ban than va nhitng mén ma ban
than ho thuc sy quan tim. Piéu nay giup cho
viéc hoc tdp hi€u qua va chét luong hon.

Nhu vdy, chuyén ddi s6 trong gido duc dai
hoc gép phan thuc diy phét trién mdi truong
giang day, hoc tap thong minh, tién tién. Tri tué
nhan tao, Big data, blockchain va cac cong
nghé méi ndi khac s& thay déi cach cach day,
cach hoc va cach quan ly. Vi vay, chuyén déi
s6 trong gido duc dai hoc 1a mot xu thé tat yéu
khach quan, budc cac co sd gido duc dai hoc
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trén thé gidi cling nhu Viét Nam can phai thay
d6i dé thich nghi.

2.2.5. Mt 56 khé khan, thich thirc trong qud
trinh chuyén doi so tai cdc co sé gido duc dai
hoc ¢ Viét Nam hién nay

Thir nhat, nén thay d6i nhan thic. Véi su
phat trién nhu vil bdo ctia khoa hoc-cong nghé
tac dong dén moi mat doi sdng kinh té-xa hoi,
lam cho tit ca cac linh vuc, cic nganh nghé
cling c6 nhiing thay doi tt yéu. Gido duc dai
hoc nham cung cép cho xa hoi nguén nhan luc
chét luong cao, dap tng nhu cAu thoi dai va su
ho6i nhap qudc té, vi vay ciing phai c6 nhimng
thay d6i nhanh chéng va quyét liét. Viéc dau
tién 1a phai thay doi nhdn thirc, cac trudng dai
hoc phai nhan thirc dwoc chuyén doi sb 1a xu
thé tat yéu va 1a van d¢ trong tim trong giai
doan hién nay dé thuc hién nhanh tao co hoi
xac lap duoc vi thé ciia minh trén pham vi quéc
gia va qudc té. Tuy nhién, viéc nhan thirc dung
tam quan trong va xu huéng tit yéu cta chuyén
ddi s trong gido duc dai hoc dé trién khai thuc
hién nhiém vy méi s€ gip khong it khd khan,
boi day 1a viéc chua co tién 18, khi trién khai
nhitng vin dé moéi mé thuong s& vap phai
nhitng sy phan ddi, nhimg ¥ kién trai chiéu nhat
1a ddi véi cac truong dai hoc cong 1ap van con
lam viéc theo nguyén tic tap thé lanh dao.
Cong tac tuyén truyén, phd bién nhén thirc vé
chuyén d6i sé dé thiic ddy phat trién kinh té-xa
hoi chua duoc trién khai sau rong; nhan thuc
cuia mot bo phan can bd, dang vién, cong chirc,
vién chirc chua co sy chuyén bién, chua hiéu,
chua thay duoc hiéu qua cua cong cude chuyén
ddi sé trong hoat dong diéu hanh; nguoi dan va
doanh nghiép chwa c6 nhu cau va chua thiy
duoc loi ich khi tham gia chuyén déi so.

Thit hai, co s ha tang va ngudn nhan lyc
cho chuyén ddi sb & céc co so giao duc dai hoc
& Viét Nam con nhiéu han ché. Kha ning tng
dung cong nghé cua cac co sé gido duc dai hoc
chua cao. Khao sat cho thiy, mot sd truong dai
hoc ung dung cong nghé vao day hoc truc
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tuyén tir nhidu nam trude. Tuy nhién, van con
nhitng truong dai hoc chua tdn dung trigt dé
hinh thuc dao tao nay; co so vt chit, ha tﬁng
thong tin cling chua du dam bao cho viéc day
hoc truc tuyén hidu qua; co s& vat chét, ha tang
mang, trang thiét bi (nhu may tinh, camera,
mday in, may scan), dudng truyén, dich vu
internet con lac hiu, chua déng bd voi yéu cau
chuyén doi s6. Co thé thiy, day ciing 1a tinh
trang chung ctia mot sb co s giao duc dai hoc
tai Viét Nam.

Thit ba, kha nang thich nghi chuyén d6i
cua d6i ngli nhiing nha quan ly, gidng vién,
nhan vién nhiéu truong dai hoc con han ché,
nhat 1a d6i véi nhimng giang vién, nhan vién 16n
tudi. Vi vay, thay ddi thoi quen ciing 1a mot
trong nhiing kho khan, bdi ca giang vién, sinh
vién va nhitng nguoi quan ly da quen véi moi
truong thyc nhidu thé ky. Chuyén sang moi
truong s6 1a thay ddi thoi quen ma thay ddi thoi
quen la viéc kho, 1a viéc phai thyc hién lau dai,
thay doi dan timg budc. Dé thay d6i dugc thoi
quen, can b, giang vién va ngudi hoc can nhan
thire dung vé vai trd, tAm quan trong va trach
nhiém ca nhén trong chuyén dbi sd, trién khai
day va hoc trén méi truong sd. Vi vay, chuyén
dbi sb 1a viéc can lam ngay, can phai thay doi
thoi quen ciia nhitng ngudi nam giir vi tri lanh
dao sau do 1a doi ngli giang vién, nhan vién va
sinh vién.

Thir twr, van dé an ninh, an toan trong qua
trinh chuyén d6i s6. P co nhiéu hanh vi sai
pham méi ciing xuat hién cung voi qua trinh
chuyén d6i s6 nhu: tinh trang thiét 1ap trang
web 40, mao danh, trang web v6i nhiing ndi
dung xuyén tac, phan dong... kha phd bién.
VAn dé bao mat vé dé thi, thong tin ca nhan, tai
khoan cua giang vién ludn dung trudc nhiing
nguy co bi hack. Nhiéu cau chuyén lién quan
dén giang vién bi phan 4nh sai sy that, lan
truyén trén mang mot cach thiéu kiém soat giy
ra du luan khong t6t, anh huong dén cong viéc
va doi séng cua giang vién. Nhitng chiéu tro
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lira dao, nhitng vu an hiép, bat nat trén mang,
nhitng trang cua cidc nhom han thu va nhiing
trang ctia ciac nhom khing b tinh than ciing
xuat hién. Viéc tim kiém thong tin d& dang
nhung mdi lan tim kiém c6 thé hién thi hang
triéu, hang ty két qua khac nhau khién cho sinh
vién khong biét nén lay tai liéu tir ngudn nao.
Giang vién phéi lam nhiém vu dinh huéng cho
sinh vién, ho cling phai danh thoi gian truy cap,
tim kiém thuong xuyén dé cap nhat thong tin
va huéng dan cho sinh vién nhiing trang web
nao cung cap tai liéu dang tin cay.

Thit nim, chat luong ciia cac chuong trinh
hoc truc myén. Céc co sd giao duc dai hoc dugc
khao sat gap khé khin véi viée phét trién cac
chuong trinh hoc tryuc tuyén, cAu trac thoi gian
hoc, kiém tra danh gia truc tuyén va chirng nhan
két qua hoc tap. C6 nhitng co s& gido duc dai
hoc méi bat dau xay dung vé diéu kién to chirc
16p hoc trén méi truong mang (ngin han va dai
han), cling ¢6 co s& giao duc dai hoc dang trong
giai doan xay dung ké hoach thuc hién.

Thir sdu, van d& tai chinh. Chuyén ddi sd
trong gido duc dai hoc can c6 ngudn luc tai
chinh & dau tu vao hé thong thiét bi k§ thuat
s6, dao tao, bodi dudng nguén nhan Ivc. Vi du,
thiét bi cong nghé, 16p hoc thong minh, hé
thdng quan 1y ngudi hoc, giang vién... Vi vy,
cac co so giao duc dai hoc can 1én ké hoach tai
chinh, dao tao, boi dudng doi ngii giang vién,
nhan vién ky thut dé van hanh co so dit lidu
mot cach ti wu va hidu qua.

2.3. D& xuit giai phap

Thir nhat, nang cao nhan thirc ciia doi ngil
nhiing nha 1anh dao, quan ly, gidng vién, hoc
vién, sinh vién trong cac co so giao duc dai
hoc. Chi khi nao nhan thirc ding dén tdm quan
trong ctia chuyén do6i sb trong gido duc — dao
tao ndi chung, gido duc - dao tao dai hoc noi
riéng, cac chu thé va ddi twong méi co nhiing
thay dbi trong viéc dau tu co so ha ting, thay
d6i cach thirc giang day, nghién ctru, hoc tap va
cach thic van hanh, quan ly trong cac co s&
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gido duc dai hoc. Quyét dinh sb 749/Qb-TTg
ngay 03-6-2020 khang dinh vé “Chuong trinh
chuyén dbi sd qudc gia dén nim 2025, dinh
huéng dén nam 2030” do Thu tuéng Chinh phu
phé duyét ciing di khang dinh: “Nhan thirc
dong vai trd quyét dinh trong chuyén d6i s6”
[3]. Trong @6 nhan manh: “Chuyén ddi s6 trudc
tién 1a chuyén ddi nhan thirc. Mot co quan, to
chirc ¢6 thé tién hanh chuyén doi s ngay thong
qua viéc st dung nguén Iuc, hé théng ky thuat
san c6 dé s6 hoa toan bo tai san thong tin cia
minh, tai cdu trac quy trinh nghiép vu, co cu
t6 chirc va chuyén doi cac mbi quan hé tir moi
truong truyén théng sang moi truong sb. Mdi
co quan, to chiic va ca qudc gia can tan dung
t6i da co hoi dé phat trién chinh phu sb, kinh té
s6, xd hoi s, trong do, viéc xac dinh som 19
trinh va day nhanh tién trinh chuyén dbi sé
trong tung nganh, tung linh vuc, tung dia
phuong c6 ¥ nghia séng con, 14 co hoi dé phat
trién cac nganh, linh vyc, dia phuong va nang
cao thtr hang qudc gia. Pi nhanh, di trudc gitp
d& thu hut nguén luc. Néu di cham, di sau, khi
chuyén dbi sb da tro thanh xu huéng phd bién
thi ngudn luc tré nén khan hiém, co hoi s& it di,
s& bo 1§ co hoi phat trién” [3].

Thit hai, tu duy va nang luc quéan ly cia
lanh dao cac co so gido duc dai hoc phai thay
ddi, can nhay bén dé nim bit va tan dung co hoi
clia quéa trinh chuyén dbi sb. Boi vi, mot trong
cac yéu to mang tinh quyét dinh sy thanh cong
ctia chuyén ddi s trong hoat dong day hoc & cac
truong dai hoc 1a sy thay ddi cua cac nha quan
ly. Cac nha quan 1y can thay doi nhan thirc vé
chuyén ddi s6, nang Iyc quan 1y diéu hanh trén
mdi trudng sd, thay ddi vé tu duy lanh dao, quan
ly. Céac nha quan ly phai la nhiing nha lanh dao
s, thuc hién viéc quan trj sd.

Thir ba, cac co s gido duc dai hoc can dau
tu xay dung co sé ha tang thong tin. Chuyén
d6i s6 lam thay dbi phuong thirc, méi truong
lam viéc sang moi truong sb. Dé cong tac giang
day, nghién ctru, hoc tdp va quan ly trén moi
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truong s6, cac co sO giao duc dai hoc can co
nén tang cong nghé sd dap tmg yéu cau day hoc
trén moi truong s6 nhu mang Internet, phan
mém day hoc va hd trg day va hoc, phén mém
quan ly hoat dong day va hoc, phuong tién ky
thuat dap tmg yéu cau phat trién hoc liéu va
trién khai hoat dong day hoc. Vi vay, doi hoi su
dau tu dang ké vé ngudn luc tai chinh va ngudn
nhan lyc cho chuyén dbi sd. Céc co s& gido duc
dai hoc ciling can xay dung hé théng website,
céc nén tang quan ly thong tin an toan va 6n
dinh lién quan dén dit liéu hoc sinh, giang vién,
hoc liéu... Ngoai ra, co s& ha ting tai cac co s¢
giao duc dai hoc cling can duoc cai thién dé
ngudi day va ngudi hoc ¢6 thé tan dung tbi da
ngudn tai nguyén ctia minh.

Thir tu, phai c6 giai phap bao dam an toan,
an ninh mang 1a then chét dé chuyén doi sd
thanh coéng va bén viing, dong thoi 1a phan
xuyén sudt, khong thé tach roi trong qua trinh
chuyén ddi sb. Xay dung va van hanh c6 hi¢u
quéa Trung tdm diéu hanh An ninh mang (SOC).
Phét huy vai trd ctia nguoi ding dau trong trién
khai nhiém vu chuyén dbi s6 gin véi muc tiéu
nang cao ning lyc, hiéu qua didu hanh, quan 1y.

Thir nam, phai ¢6 ngudn lyc tai chinh va
ngudn Iyc con ngudi. Néu co nhan thirc ding vé
tAm quan trong cua chuyén dbi s6 nhung khong
¢6 ngudn lyc tai chinh va ngudn luc con ngudi
la nhiing ngudi lanh dao, quan ly, ddi ngli giang
vién, nhan vién k¥ thuét. .. thi nhitng chu truong,
ké hoach chi trén giéy, hodc luc bt tong tam.
Céc co so gido duc dai hoc can ¢6 chuin bi vé
nang lyc tai chinh, ngudn luc con ngudi trong
qua trinh chuyén d6i sb. Trong do, doi ngii gidng
vién, quan tri vién va sinh vién, hoc vién cin
trau doi ky ning sir dung céc cong cu cong nghé
hién dai. Hiéu qua bén viing 14 khi ca nguoi day
va nguoi hoc déu duoc dao tao tot dé sur dung
cac phuong tién k¥ thuat s6 nham dat duoc cac
muc tiéu gido duc. Chuyén d6i k¥ thuat s6 can
dugc phd bién cho toan thé giang vién, sinh
vién, can b cua cac co so gido duc dai hoc. Hoc
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vién, sinh vién, gidng vién, nhan vién can duoc  v6inod. Do do, chuyén ddi s trong gido duc dai
boi dudng va trau doi k¥ ning cong nghé. Bén  hoc & cac co sé gido duc dai hoc co thé tdi wu
canh do, can tang cuong hd trg doi ngli cdn b0  hoa cac quy trinh, thu tuc va cong viéc cua
k¥ thuat, chuyén gia cong nghé dé dam bao viéc  minh. Piéu quan trong nhat 1a nguoi ding dau
giang day, hoc tap, quan 1y dién ra thuan loi. phai hiéu 15 1y do cin chuyén dbi k¥ thuat sd,
3. KET LUAN co hoi, muc tiéu va két qua lau dai ciia chuyén
Chuyén ddi sb tai cac co so giao duc hoc doi sb trong gido duc dai hoc. Qua trinh chuyén
1a xu hudng tit yéu, nhitng budc dau thanh  d6i k¥ thuat sé chira dung ca nhiing thach thirc
cong 1a nén tang cho nhitng phat trién xa hon.  va co hoi, nhung ddng thoi gitip cac co so gido
Qua trinh chuyén d6i s6 1a mot thach thie trong  duc dai hoc thich nghi v6i thoi dai va ngay
cong cudc tmg dung cac giai phap cong nghé  cang cing c¢b hé thong quan 1y ctia minh.
va doi hoi moi dbi tugng phai dan thich nghi
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