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1. PAT VAN DPE

Tw twong H6 Chi Minh vé can bg va céng tic can bo la nén
tang 1y ludn va thuc tién quan trong doi véi cach mang Viét
Nam. Nguoi coi can bg la cdi goc ciia moi céng viée, la nhdn
16 quyét dinh sw thanh bai ciia si nghiép cdach mang. Trong
boi canh méi hién nay, xdy dung dgi ngii can bg dap g yéu
cau céng nghiép héa, hién dai héa, chuyén doi sé6 va héi
nhdp quoc té la nhiém vu then chot. Bai viét phan tich nhitng
ngi dung co ban trong Tw tuwong Ho Chi Minh vé xdy dung
doi ngil can bg; chi ra gia tri, y nghia trong giai doan hién
nay; va dé xudt mot sé gidi phdp van dung nham ndng cao
chat lwong doi ngii can bé dap vmg yéu cau méi.

ABSTRACT: Ho Chi Minh’s thought on cadres and cadre
affairs is an important theoretical and practical foundation
for the Vietnamese revolution. He considered cadres as the
root of all tasks and the decisive factor for revolutionary
success. In today’s new context, building a contingent of
cadres to meet the requirements of industrialization,
modernization, digital transformation, and international
integration is a pivotal mission. This article analyzes the core
contents of Ho Chi Minh’s thought on cadre building,
highlights its values and significance in the current period,
and proposes some solutions to improve the quality of cadres
in response to new requirements.
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chu trwong, chinh sach chi ¢6 thé duoc hién
thuc hoa khi c6 mot doi ngii can bd c6 du phém
chat dao dtrc va niang luc thuc thi. Chi tich Ho
Chi Minh da dinh hinh mdt cach sdu sic vai trd
clia ngudi can bd trong nén coéng vu: vira la
nguoi lanh dao, vira 1a “nguwoi cong boc trung
thanh ciia Nhan dan” [5, tr.572], thé hién o tu
duy rat dic sic ciia Nguoi.

T géc d6 quan tri nhan sy khu vyc cong,
Tu tuong H6 Chi Minh d3 dat nén méng cho
nhitng nguyén tic khoa hoc va tién bo. Do la:
xac 1ap tiéu chudn kép vé& phdm chét dao dirc
(dtc) va nang lyc chuyén moén (tai), trong do
nhin manh “duc 1a géc” - mot tru cOt cua dao
dtc cong vu; dé cao nguyén tic minh bach,
khéch quan va dan chu trong quy trinh tuyén
dung, danh gia va bd nhiém, tiém can véi mod
hinh quan tri cong vu dua trén thanh tich; nhan
manh viéc dio tao, bdi dudng gan lién véi thuc
tidn, coi moi trudng cong tac 12 noi rén luyén tot
nhit dé phét trién ning luc; dé cao trach nhiém
néu guong cua ngudi lanh dao, quan ly, xem day
la mot phuong thitc quan 1y c6 strc anh hudng to
16n dén viéc xay dung vin hoa td chirc.

Trong bdi canh hién nay, Viét Nam dang
dbi miat voi nhitng yéu cau phat trién mai, dat
ra nhimg thach thirc chua timg c6 ddi véi hé
thdng cong vu. D6 1a ap luc tir cude cach mang
cong nghiép 1an thtr tw, qué trinh toan cau hoa
sdu rong, va yéu cau xdy dung mot nén hanh
chinh tinh, gon, manh, kién tao, phat trién va
phuc vu. Bbi canh nay doi hoi doi ngii can bd
khong chi vitng vang vé chinh tri, thim nhuin
dao dtrc cong vu ma con phai s¢ hltu nhilng
nang lyc quan tri hién dai: Nang luc kién tao va
phan tich chinh sach, nang luc quan tri sy thay
dbi va nang luc dan dit d6i méi sang tao.

Vi vdy, viéc nghién cuu va van dung Tu
tuong HO6 Chi Minh trong xay dung doi ngii can
b6 khong chi 1a sy ké thira gia tri lich sir, ma
con 12 mot yéu ciu cap thiét, co y nghia sau sic
ca vé 1y luan va thyc tién trong khoa hoc quan
ly cong. Pay chinh 1a co s¢ phuong phap luan

dé dinh hinh cac chién luge, chinh sach va giai
phap dot pha nham xay dung mét doi ngili cadn
bd ngang tdm nhiém vy, da stc ganh vac su
ménh lanh dao dit nudc trong giai doan phat
trién méi.

2. NOQI DUNG

2.1. Tw twéng H6 Chi Minh vé xay dung di
ngii cin bd: Nén tang ly luin cho quén tri
nhan lyc cong hién dai

2.1.1. Quan nigm vé vai tro chién lwgc va vi
thé trung tam ciia cdn bj

Tu duy xuyén sudt va nhit quan trong Tu
twong HO Chi Minh 13 lu6n dit can bd vao vi tri
trung tam, coi day 1a nhan t6 quyét dinh su thanh
bai cua moi nhiém vu cich mang. Ludn diém
kinh dién “Cdn bé la cdi géc cua moi cong viéc”
khong chi phan anh tam nhin chién lugc ma con
ham chira mot nguyén 1y cdt 16i ciia quan tri
cong: Chét luong va hiéu qua ciia b may nha
nudc phy thude tryc tiép vao chat lugng cua doi
ngll nhan sy van hanh nd. T goc nhin hién dai,
day chinh 1a sy khing dinh sém vé vai trd cua
“von con nguwoi” trong khu vuc cong, mot ngudn
luc dac biét quan trong quyét dinh nang lyc canh
tranh va su phat trién cua qudc gia.

H6 Chi Minh khong chi xem cén bo 1a
nguoi thuc thi cong vy, ma con dinh vi ho la
“cau noi” sbng dong giita Pang, Nha nudc va
Nhan dan. Hb Chi Minh coi Pang nhu toan bd
bd may thi “cdn bé la cdi ddy chuyén ciia bo
mdy. Néu ddy chuyén khéng tot, khéng chay thi
déng co div tot, dii chay toan bé mdy ciing té
liét” [4, tr.269]. Vai trd ndy mang hai chiéu:
Vira 1a kénh truyén dan chinh sach, dwa chi
truong, dudng 161 vao cudc song; vira 1a nguoi
tryc tiép tiép nhan, ling nghe va phan hoi tim
tu, nguyén vong cua nhan dan 1én cac co quan
cong quyén. Nguoi dit can bo vao mot mbi
quan h¢ trach nhiém kép: Véi tu cach nguoi
lanh dao: Can bd phai c6 nang luc hoach dinh,
t6 chirc, dan dit va st dung quyén luc cong
mot cach hi€u qua dé dat dugc cac muc tiéu
chung. Voi tu cach “nguoi cong boc”: Can bd
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phai phung su nhéan dan vo diéu kién, thé hién
r0 tinh phuc vy va dam bdo tinh chinh danh cho
bd méy nha nudc. Sy dung hoa gitra hai vai tro
“lanh dao” va “day t6” da dit nén mong ly
luan cho mé hinh “Nhd nuéde kién tao, liém
chinh, hanh dong, phuc vu nhdn ddan” ma Viét
Nam dang nd luc xay dung ngay nay.

2.1.2. H¢ tiéu chudn toan dién vé “dirc” vi
“tai”: Tru cot cua dao dvrc va nang lwc cong vu

H6 Chi Minh d4 hé thong héa céc tiéu chuan
cta ngudi can bd cach mang mot cach toan dién,
tap trung vao hai yéu t6 cdt 15i 1a drc va tai, trong
d6 Nguoi ludn nhin manh “dike la goc”.

“Puc” - nén tang dao dic cong vu va su
liém chinh: “Puc” trong Tu tuong HO Chi
Minh la long trung thanh v6 han véi ly tudng
ctia Pang, v6i loi ich ctia TS qudc va Nhén dan.
N6 dugc biéu hién cu thé qua viéc thuc hanh
Cén, Kiém, Liém, Chinh, Chi céng vo tu, va
kién quyét chéng chu nghia c4 nhan, ngudn goc
cuia moi can bénh trong bo may nhu quan li€u,
tham 6, lang phi. T goc dd quan 1y cong,
“duac” chinh la hé gia tri ¢t 161 cua dao duc
cong vu. N6 14 “phong tuyén” vimg chic nhit
dé bao vé nguoi can bo trude sy cam do cua
quyén luc, dam bao sy liém chinh, ngan chan
su tha hda va cing ¢ niém tin cua x3 hoi vao
hé théng cong quyén.

“Tai” - nang lyc thyc thi va hi€u qua quan
tri: “Tai” la nang lyc hoan thanh nhiém wvu
dugc giao, bao gém ca trinh do chuyén mén, ki
nang lanh dao, quan ly, nang luc tu duy khoa
hoc va kha ning t6 chirc thuc tién. Trong bdi
canh quan 1y cong hién dai, “tai” duoc cu thé
hoa thanh nhiing khung néng luc rd rang: nang
luc hoach dinh va phan tich chinh sach, ning
luc quéan tri diéu hanh cong s, kha ning ung
dung cong ngh¢, k¥ nang xtr ly khing hoang va
nang luc thich Ung trong mdi trudng hoi nhap
qudc té diy bién dong.

M&i quan hé giira dirc va tai 1a mbi quan hé
bién chimg, khong thé tach roi. Chu tich HS Chi
Minh ting chi r6: “C6 tai ma khong co duc la

nguoi vo dung, co dirtc ma khong co tai thi lam
viéc gi ciing kho” [6, tr. 400]. “Dtic” tao ra tinh
chinh danh va su tin cdy, 1a nén ting dé “tai”
dugc phat huy. Nguoc lai, “tai” giup hién thuc
hoa cac gia tri ciia “duc” thanh két qua cu thé,
tao ra hi¢u lyc va hiéu qua cho nén hanh chinh.
2.1.3. Cdc nguyén tic nén ting trong cong tic
cdn bé: Gid tri bén vieng cho qudn tri nhin sw
hién dai

Tu thuc tién lanh dao, H6 Chi Minh da
duc két nhiig nguyén tic nén tang trong cong
tac can bd, nhitng nguyén tic nay cho dén nay
van con nguyén gia tri va twong thich siu sic
v6i cac 1y thuyét quan tri nhan su tién tién.

Thir nhat, nguyén tic dan chu, cong khai,
tap thé: Ngudi yéu cau moi khau trong cong tac
can bo, tir lya chon, dé bat dén kiém tra, giam
sat, déu phai duogc thuc hién mot cach dan chu,
minh bach, c¢6 su tham gia cua tap thé va quﬁn
chiing. Py chinh 13 ban chét cta co ché trach
nhiém giai trinh va quan tri c6 sy tham gia, gitp
chéng lai sy doc doan, chuyén quyén va dam
bao quyét dinh vé nhén su 14 khach quan nhat.

Thir hai, nguyén tic danh gia can b toan
dién va khach quan: H6 Chi Minh yéu cau phai
nhin nhén, danh gia can by dua trén hi€u qua
cong viéc thuc té, xem xét ca qué trinh chu
khong chi mot thoi diém, tranh dinh kién, yéu
ghét c4 nhan hay “bé phai, canh hau”. Dudi goc
d6 quan 1y cong, day 1a yéu cau vé viéc xay
dung mot hé thong danh gia hiéu qua cong viéc
khach quan, dwa trén bang ching va céac tiéu
chi do luong ré rang.

Thir ba, nghé thuat “dung nhdan nhw dung
mgc”: Sinh thoi, Chi tich H6 Chi Minh luén
can din: “Nguwoi doi ai ciing ¢6 ché hay chd
dé. Ta phdi ding ché hay cia nguoi va givp
nguoi chita ché dé. Ding nguwoi ciing nhw ding
g6. Nguoi tho khéo thi g6 to, nhé, thang cong
déu tity ché ma ding dwoc” [4, tr.88]. Nguyén
tdc ndy ctia Nguodi ham chira mot triét 1y siu
sdc vé quan tri nhan sy: Phai biét nhin ra diém
manh, diém yéu cua timg nguoi dé sip xép
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cong viéc cho phu hop, “khong co ai la nguoi
vo dung, chi co nguoi khong duwoc dung dung
ché . Pay chinh 1a tu tuong ¢t 16i ctia quan tri
nhén luc dua trén nang lyc va quan tri tai nang
trong khu vuc cong ngay nay, nham t6i wu hoa
viéc str dung ngudn von con nguoi.

Thir tu, nguyén tic rén luyén can bd trong
thyc tién cong tac: HO Chi Minh lu6n coi thuc
tién 1a “truong hoc” 16n nhat. Can bd phai duoc
thtr thach, rén luyén qua nhiing cong viéc kho
khin, phirc tap dé truéng thanh. Piéu nay hoan
toan tuong thich véi cac mé hinh phat trién ngudn
nhén lyc hién dai, nhdn manh vai trd ciia hoc tap
su6t doi va dao tao thong qua cong viéc.

Toém lai, Tu twong HO Chi Minh vé xay dung
doi ngii can bd khéng chi don thuan 1a nhimg chi
dan chinh tri, dao dirc. D6 1a mot hé thong luan
diém khoa hoc, chit ché vé quan tri nguén nhan
luc cong, cung cap mot nén tang 1y ludn va phuong
phép luan viing chic, luén 1a kim chi nam cho
cong cudc xay dung doi ngli can by Viét Nam
chuyén nghiép, li€m chinh, du nang lyc phung su
T4 quéc va Nhéan dén trong ky nguyén méi.

2.2. Yéu ciu méi ddi véi cong tic xdy dung ddi
ngii can b trong giai doan cach mang hién nay

Budc vao giai doan cach mang hién nay,
cong tac xay dung doi ngi can bd cua Viét
Nam dimg trude nhimg yéu cu va thach thirc
chua ting co, dugc tao nén bdi hop lyc cua cac
xu thé mang tinh thoi dai. D6 1a qua trinh toan
cdu héa va hoi nhap qudc t& ngiy cang siu
rong; sy dot pha cua cudc Cach mang cong
nghiép 4.0 va cong cudc chuyén déi sé qudc
gia; cung vdi yéu cau ndi tai vé viéc hoan thién
Nha nuée phip quyén xa hoi chi nghia va xay
dung mot nén hanh chinh phuc vu. Nhiing yéu
cau nay khong ton tai riéng 1é ma 16ng ghép,
tuong tac va cung tao ra mot hé quy chiéu méi
vé chan dung ngudi can bo trong ky nguyén sb.
2.2.1. Nang cao ndng lwc va bdn linh trong
maoi truwong hdi nhip quoc té

Toan cau hoa budc nguoi can bd phai co
tu duy va ning lyc vuot ra khoi pham vi quoc

gia. Yéu cau cip thiét 1a phai xay dung dugc
d6i ngili can bd cé nang luc hoi nhap quéc té
thuc chét, khong chi dimg lai ¢ viéc am hiéu
luat phap, thong 18 quéc té ma con phai co ki
nang dam phan da phuong, kha néng xur ly cac
van dé cong xuyén quoc gia (nhu bién doi khi
hau, an ninh nguén nudce, dich bénh,...). Trong
bbi canh d6, ngoai ngit va ky ning giao tiép
lién vin hoa da tré thanh cong cu lam viée thiét
yéu, ngudi can bd hién dai phai lam chu dugc
phwong chdm “Tuw duy toan cau, hanh déng dia
phuong”, tuc 1a c6 @i nang luc dé noi dia hoa
cac cam két va co hoi qudc té thanh nhimng
chinh sach, chuong trinh phat trién cu thé, hiéu
qua tai Viét Nam.
2.2.2. Dén dit va thich ieng véi cujc Cdch
mang cong nghiép 4.0

Su bung nd ciia cong nghé sé dang tai dinh
hinh toan bd phuong thirc van hanh ciia nén hanh
chinh, tao ra mét cude dich chuyén tir nén hanh
chinh dya trén gidy t& sang nén hanh chinh sd.
Diédu nay doi hoi doi ngii can bd phai nhanh
chong hinh thanh va 1am chu nang luc s6. Nang
luc nay khong chi 1a sir dung thanh thao cong
nghé thong tin, ma con bao gdm tu duy phan tich
dir liéu 16n (Big Data), hiéu biét vé tri tué nhan
tao (AI) dé t6i wu hoa quy trinh. Quan trong hon,
ngudi can bd phai chuyén doi sang phuong thirc
quan tri cong dua trén dir li€u, noi cac quyét sach
duoc dua ra dua trén bang chimg va phan tich
khach quan thay kinh nghiém cam tinh. O tim
lanh dao, yéu cAu dit ra 1a phai c6 nang lyc lanh
dao chuyén doi, tic 13 ngudi can bd phai trd
thanh kién tric su truong din dat qué trinh thay
d6i, kién tao van héa s6 va truyén cam hing cho
ca to chirc cung thich tng.
2.2.3. Tién phong trong xdy dung Nha nwoc
phdp quyén va tinh thin phuc vu nhén din

Viéc diy manh xay dung Nha nuéc phap
quyén x3 hoi chi nghia dat ra yéu cau cdt 15i vé
viéc ndng cao pham chit chinh tri va ning luc
phép ly cho d6i ngli can bg. Can bo phai la
nguoi di dau trong viéc thugng ton phap luat,
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moi hoat dong quan ly déu phai dya trén Hién
phap va phép luat. Nang lyc nay 13 nén tang dé
dam bdo tinh minh bach, trach nhiém giai trinh
va kha ning du bio cia chinh sach, nhimg yéu
t6 sdng con dé xdy dung méi truong dau tu
lanh manh va cung c6 niém tin xi hoi. Song
song do, nén hanh chinh hién dai doi hoi mot
su thay doi can ban trong tu duy, tr “qudn Iy
sang “phuc vu”. Pao dic cong vu va tinh than
lay nguoi dan, doanh nghiép lam trung tam
phéi tré thanh phuong cham hanh dong cao
nhét, 1a thude do cho sy liém chinh va tan tuy
cua nguoi can bg.
2.2.4. Thic diy tw duy déi méi sing tao va
ning lwc qudn tri phdt trién bén viing

B4i canh canh tranh toan cau va cac thach
thirc v& méi truong doi hoi nguoi can bo phai
c¢6 tu duy chién luge va niang luc kién tao phat
trién bén viing. Piéu nay thé hién & kha ning
hoach dinh cac chinh sach c6 tdm nhin dai han,
can béng duoc ba tru cdt: Kinh té - x3 hoi - moi
truong. Nguoi can by cin so hitu nang luc doi
moi sang tao, phai biét kién tao khong gian,
thiic day cac hé sinh thai d6i moi sang tao trong
xa hoi. Pong thoi, nhitg bién dong khé luong
nhu dai dich COVID-19 hay céac hién tugng
thoi tiét cuc doan da cho thiy tim quan trong
cta nang lyc quan tri rii ro va ing pho khing
hoang, mot k§ ning bit budc ddi voi nguoi can
b trong thé gidi day bat dinh.
2.2.5. Hién dai héa cong tac qudn tri nhan luc
trong khu vuwce cong

Dé dap ung duoc tit ca nhimg yéu cau
trén, chinh ban than cong tac can bd cling phai
duoc d6i m&i mot cach cin ban theo céc
nguyén tic quan tri nhan luc cong hién dai. Can
c¢6 mdt cudc cach mang dé chuyén ddi trr co
ché quan 1y dya trén thAm nién, bang cp sang
quan tri dya trén vi tri vi€c lam va khung nang
luc. Theo do, quy trinh tuyén dung, quy hoach,
dao tao, bd nhiém va danh gia phai duoc thiét
ké lai dé lya chon dung nguoi c6 du phém chét
va ning lyc dap tmg yéu ciu cia ting vi tri.

Bén canh d06, viéc xay dung chinh sach dai ngo
canh tranh, tao moi truong lam viéc cong b?mg
va xay dung thuong hiéu nha tuyén dung cong
hap dan 1a chia khoa dé thu hut va giir chan
nhan tai, dac biét la can bo tré, can bd nit, can
bd nguoi dan toc thiéu sd, dam bao tinh da
dang va strc sdng cho ca hé thong.

Tyu trung, ndm nhom yéu ciu trén da phac
hoa nén chan dung ctia nguoi can b Viét Nam
trong giai doan méi: Vira ¢6 ban linh chinh tri
viing vang, vira c6 tu duy toan cdu, vira lam
chu cong nghé, vira thuong ton phap luat, vira
c6 ning luc kién tao phat trién. Pay 1a mot
thach thue vo cung 16n, doi hoi phai cé nhiing
giai phap dot pha trong céng tac xay dung doi
ngii can by, va viéc van dung sang tao Tu
tuong ctia Chu tich HO Chi Minh chinh 1a mét
trong nhing chia khoa quan trong nhat.

2.3. Van dung sang tao Tuw twémg HO Chi
Minh: Giai phap xdy dung ddi ngii can bj
dap ung yéu cAu méi

Viéc van dung Tu twéng HO Chi Minh 1a
mot qué trinh van dung sang tao, bién nhimng
nguyén 1y nén tang thanh cac giai phap quan tri
nhan lyc cong cu thé, hién dai. Pay chinh la
qua trinh dwa nhitng gia tri ¢t 15i trong Tu
tuong ctua Nguoi vao thyc tién quan 1y cong
duong dai.

2.3.1. Kién dinh “dirc la goc” bang cdch xiy
dung hé thong phong vé liém chinh

Trude ap luc cua kinh té thi truong va
nhitng thach thirc tir hoi nhap qudc té, nguy co
tha héa quyén luc va phai nhat 1y tuong 13 mot
thyc té. Loi day cta Bac “C6 tai ma khéng cé
duc la nguoi vé dung” trd nén thoi su hon bao
i hét. Van dung nguyén tic “dirc ld goc”
ngay nay chinh 1a xdy dung mot hé thong
phong vé liém chinh viing chic, bao gom:

Mot 1, thé ché hoa cac chuan muc dao
duc cong vu: Cu thé hoa cac gia tri Can, Kiém,
Liém, Chinh, Chi c6ng vo tu thanh cac bd quy
tac mg xir 16 rang, c6 co ché giam sat va ché
tai cu thé.
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Hai la, ting cuong kiém soat quyén Iyc:
Thiét lap cac co ché kiém tra, giam sat chéo
hi€u qua, cong khai, minh bach hoa tai san, thu
nhap va quy trinh ra quyét dinh dé ngin ngira
tham nhiing, tiéu cuc, dap ing yéu cau ciia Nha
nude phap quyén.

Ba la, lay su hai 1ong ctia nguoi dan lam
thudc do: Day 1a cach van dung sau sdc nhit tu
tuong “nudc ldy dan lam goc” [4, tr. 501], bién
phém chit dao dirc cua nguoi can bd tr mot
khai niém triru twong thanh két qua co thé do
luong dugc, truc tiép hudng dén muc tiéu xay
dung nén hanh chinh phuc vu.

2.3.2. Hi¢n thuc héa tiéu chudn vé “tai” bing
qudn tri dwa trén hiéu qud cong viéc

Tu tuong H6 Chi Minh vé viéc danh gia
can bd qua hiéu qua thuc tién chinh 1a “chia
khéa” dé dap (mg cac yéu cau vé ning luc trong
ky nguyén s6 va phat trién bén viing. Dé lam
duge diéu nay, can chuyén d6i manh mé& sang
mot van hda quan tri dya trén két qua dau ra:

Mot la, d6i méi hé théng danh gia:
Chuyén tir viéc xem xét bang cip, thim nién
sang danh gia dua trén khung ning luc va két
qua cong viée thuc t&. Mdi vi tri viéc 1am phai
c6 tiéu chi danh gia hiéu qua (KPIs) rod rang.

Hai la, ap dung céng cu quan tri hién dai:
Phd bién cac phuong phap nhu quan tri theo
muc tiéu (MBO) va quan tri theo két qua
(RBM) dé luong hoa duoc sy dong gop cua
ting can bd.

Ba la, khuyén khich ning lyc d6i méi sang
tao: Tao ra co ché ghi nhan va tuong thudng
xtng dang cho nhiing cdn by dam nghi, dam
lam, dam chiu trach nhi€m, c6 nhiing giai phap
dot pha tao ra gia tri méi cho xa hoi.

2.3.3. Xdy dung hé sinh thdai cong vu minh
bach va co trach nhiém gidi trinh

Nguyén tic dan chii, cong khai ciia HO Chi
Minh 13 nén ting dé xdy dung Nha nudc phap
quyén va nén hanh chinh hién dai. Van dung
nguyén tac nay doi hoi phai kién tao mot hé sinh
thai cong vu minh bach va c6 trach nhi¢m giai trinh:

Mot la, cong khai hoa toan dién cong tac
can bd: Moi tiéu chuén, quy trinh tu tuyén
dung, quy hoach dén b6 nhiém, ky luat déu
phai duoc cong khai dé ngudi dan va xa hoi co
thé tham gia giam sat.

Hai la, tang cudng vai tro giam sat xa hoi:
Phat huy manh mé vai trd cia Mat trén Tb
qudc, cac doan thé va bao chi trong viéc giam
sat, phan bién cong tac can bd.

Ba la, thiét 1ap co ché phan hoi va giai
trinh: Xay dung céc kénh phan hoi chinh thirc
dé ngudi dan co thé dong gop v kién va yéu cau
can bo, co quan cong quyén giai trinh vé cac
quyét dinh ctia minh.

2.3.4. Xdy dung chién lwoc phdt trién nhin
lwc cong chu dong va thich irng

Loi day “hoc di doi voi hanh” [7] va rén
luyén trong thuc tién ctia Bac can dugc nang
tam thanh mot chién luge phat trién ngudn
nhan lyc cong chu dong, thich ung, dap Gng
tryc tiép cac yéu cau vé ning luc moi:

Mét Ia, dao tao theo chuédn nang lyc tuong
lai: Thiét ké cac chuong trinh dao tao, boi
dudng theo don dat hang cua thyc tién, tap
trung vao cac ky ning con thiéu va yéu nhu
ning luc sb, ngoai ngit, ning luc dam phan
qudc té, k¥ ning 1anh dao su thay doi.

Hai la, luan chuyén can bd nhu mét cong cu
dao tao chién luge: T chuc luan chuyén can bd
mdt cach bai ban qua nhiéu linh vuc, dia ban khac
nhau dé rén luyén ning luc toan dién va kha ning
thich (tng v6i nhitng nhi€m vu phurc tap.

Ba la, gan quy hoach v&i tam nhin dai han:
Cong tac quy hoach can bo phai di trudc mét
bude, gan chit v6i chién luoc phat trién kinh té
- x4 hoi cua dat nude, dam bao sy chuyén giao
thé hé mot cach virng chic.

2.3.5. Kién tgo moi trwong lam viéc canh
tranh va chinh sdch trong dung nhdn tai

Am hiéu sdu sic va ton trong truyén théng
quy trong hién tai dugc cac thé hé di trude dé
lai, Chu tich H5 Chi Minh nhan thtc & “Hién
tai la nguyén khi quoc gia” [2, tr. 492]. Chu
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Nguyén Xuén Té va tgk

truong “trong nhdn tai” ciia Hb Chi Minh phai
dugc thé ché hoa thanh nhimng chinh sach cu
thé dé giai quyét bai toan thu hut va giir chan
ngudi tai trong bdi canh canh tranh gay git.
Diéu nay doi hoi:

M6t la, cai cach chinh sach tién luong va dai
ngd: Xay dung hé thong lwong thuong phan anh
dung nang lyc, dong gdp va murc do phic tap cia
cong viéc, tiém can vai thi truong lao dong.

Hai la, xay dung vian hoa cong vu d6i moi:
Kién tao mot méi truong lam viéc dan cha,
chuyén nghiép, noi su sang tao dwoc khuyén
khich va can b dugc trao quyén tu chi hop 1y

Ba la, c6 co ché dot pha dé thu hat nhan
tai: Ban hanh cac chinh sach dic biét dé thu hat
cac chuyén gia, nha khoa hoc gioi,... tham gia
vao khu vyc cong.

2.3.6. Pdm bdo tinh ké thiva va khd ning tw

doi méi ciia dgi ngii cdn by

Tu tuong ké thira va phat trién ciia HO Chi
Minh 1a nguyén tic song con dé dam bao sy
viing manh lién tuc cua doi ngli can bd. Viéc
van dung sang tao Tu twéng HO Chi Minh vé
cong tac can bd co y nghia rat quan trong:

Mot la, két hop hai hoa cac thé hé can bo:
Tran trong va phat huy kinh nghiém, ban linh
ctia thé hé di trudc, dong thoi manh dan giao
nhiém vu va tao khong gian cho can bg tré, can
bd nit, can bd dan tdc thiéu sd truong thanh va
phat huy moi kha nang.

Hai la, xiy dung doi ngii ké can chat
lugng cao: Cong tac quy hoach va dao tao doi
ngil ké can phai dugc thuc hién tir sém, tir xa,
dam bao khong c6 su hut hing vé nhén sy & cac
vi tri lanh dao, quan 1y chi chdt. Didu nay dam
béao tinh bén virng va kha ning tw déi méi cua
hé théng trude nhitng bién dong cua thoi cude.

Nhu véy, tir nén tang 1y luan vimg chic
ctia Tu tuong HO Chi Minh vé cong tac can bo,
dbi dién voi nhitng yéu cau khach quan cua
thoi dai méi, chung ta co thé vach ra nhitng
dinh hudng van dung sang tao va cu thé. Qua
trinh nay thuc chit 1a sy két hop bién chung

giita cac gia tri cot 161, khong bao gio thay doi

nhu “durc la goc”,
cac nguyén tac cua quan tri cong hién dai nhu

nuoc lay dan lam goc” véi

minh bach, trach nhi€m giai trinh, quan tri theo
két qua va phat trién ngudn nhan lyc chién
lugc. Viéce thuc hién thanh cong su két hop nay
chinh 1a con dudng dé xay dung mot doi ngii
can bd “viea hong, vira chuyén”, c6 du tam,
tAm va tai dé lanh dao dat nudc thyc hién thanh
cong su nghiép cong nghiép hoa, hién dai hoa
va hoi nhap qudc té.

3. KET LUAN

Tu tuong HO Chi Minh vé xay dung doi
ngti can bo khong chi 1a di san chinh tri, dao
dtrc vo gia, ma con ham chtra nhiing gia tri
khoa hoc ph6 quat vé quan trj ngudn nhan lyc
cong. Nhitng luan diém cdt 16i nhu “cdn bé la
cai gé'c cua moi cong viéc”, dé cao su théng
nhit gitta “dirc” va “tai” hay nghé thuat “dung
nhan nhw dung moc” da vuot qua thir thach cua
thoi gian, tiép tuc 1a kim chi nam va 1a nhimng
nguyén tic nén tang viing chic cho cong tac
can bd trong giai doan hién nay.

B6i canh toan ciu hoa, chuyén doi s va
yéu cau xay dung Nha nu6e phap quyén xa hoi
chu nghia da dat ra mot bai toan phirc hop, doi
hoi phai c6 mot doi ngii can bd thé hé méi.
Viéc van dung sang tao Tu tuéng Hb Chi Minh
chinh 1a 16i giai cho bai toan do. Qua trinh nay
khong chi 1a lya chon con ngudi phu hop, ma la
kién tao mot hé théng quan tri cong vu hién dai,
mot hé théng minh bach, hiéu qua, ldy sy hai
1ong ctia Nhan dan lam thuéc do cao nhét. Pay
1a con duong duy nhat dé dinh hinh nén doi ngii
can by vura c6 ban linh chinh tri viing vang, vua
c¢6 dao duc liém chinh, vira s& hitu nang luc
kién tao va tu duy thich tmg dé dan dat dat
nudc vuot qua thach thue, niam bét co hoi budce
vao ky nguyén phat trién méi.

Tir goc d6 khoa hoc quan 1y, co thé khing
dinh: van dung thanh cong Tu tudng HO Chi
Minh trong xdy dung do6i ngli can by vua la
didu kién tién quyét dé khang dinh va cing cb
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su lanh dao cia Pang Cong san Viét Nam, vira  then chédt, bao dam théng lgi cho sy nghiép doi
1a giai phép chién luoc dé nang cao nang lyc va  madi va muc tiéu phat trién dat nudc Viét Nam
hiéu qua quan tri qudc gia. Pay chinh 1a yéu té  giau manh, cuong thinh trong ky nguyén mai.
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