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Vin héa t6 chirc c6 vai troé ngay cang lon téi hoat dong té
chure, giup 16 chikc cung 6 néi lue va dat dwoc cac muc tiéu.
Bai viét tim hiéu cdc ddc trung van héa té chire tai Truong
Pai hoc Vin Lang dé dua ra cdc goi y cho qud trinh xdy
dung van hoa 16 chirc truong dai hoc tw thuc. Nghién citu si
dung phwong phdp phéng van sdu (21 nguwoi) va khdo sat
dinh luong (161 nguwoi) dé chi ra cdc ddc trung van héa nay.
Két qua cho thay, tai truong dai hoc Vian Lang, cdc ddc trung
van héa néi bat nhat la trach nhiém xa héi, dé cao gia tri dao
dire, dé cao tinh minh bach, trung thuc, dé cao tinh sang tao
va hieomg dén két qua.

Tir khéa: dic trung; vin héa t6 ABSTRACT: Organizational culture plays an increasingly

chuee; Truwong Pai hoc Van Lang;  significant role in organizational activities, helping to

nguon lic ngi sinh. strengthen internal capacities and achieve objectives. This

Key  words:  characteristics;, article explores the characteristics of organizational culture at

organizational culture; Van Lang Van Lang University to provide recommendations for building
University; interpower. the organizational culture of private universities. The study
employs in-depth interviews (with 21 participants) and
quantitative surveys (with 161 respondents) to identify these
cultural characteristics. The findings reveal that at Van Lang
University, the most prominent cultural traits include social
responsibility, an emphasis on ethical values, transparency

and honesty, creativity, and a results-oriented approach.

1. PAT VAN PE

Trudc tdc dong khong ngimg ciia moi
truong xa hoi, mot trong nhimg yéu t6 dem lai
hiéu quéa va thanh cong cho moi to chirc chinh
la van hoa t& chic. Vian hoa td chirc co thé
chiém 20-30% su khac biét trong hoat dong cta
t6 chire khi so sanh voi cac dbi thu canh tranh
“khong vian hoa” [12]. Trong thyc tién, vin héa
t6 chirc giit vai trd quan trong, quyét dinh dén
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moi hoat dong, muc tiéu ngin han, dai han cia
moi to chirc, dic biét 1a ting kha ning thich
nghi voi nhitng thay doi trong t6 chiic.

Trong xu hudng nghién ctru hién dai, cac
truong dai hoc dan dugc nhin nhan nhu mot tb
chirc, mdt doanh nghi€p dac thu. Van hoa td
chirc 1a yéu t6 duge chimg minh 14 c6 tac dong
16n dén thanh cong, hiéu qua lam viéc cia mot
t6 chirc. Viéc nghién ctru vin héa td chic co
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thé giup kham pha thém céc yéu t6 noi lyc lam
nén thanh coéng cua truong dai hoc, giup ich
cho nha quan 1y gido duc, nha hoach dinh chinh
sach nang cao chét lugng hoat dong cua truong
dai hoc. Tinh dén nam 2025, Viét Nam c6 264
co s gido duc dai hoc, trong dé c6 77 co s&
giao duc dai hoc tu thuc. Trong bdi canh hién
nay, cac truong dai hoc tu thuc tai Viét Nam
dung trude nhiéu thay doi va thach thuc (phat
biéu ciia B truong Bo Gido duc va Pao tao
Nguyén Kim Son tai Hoi nghi gido duc dai hoc
ngdy 09-8-2024). Nhitng yéu t6 khach quan
nhu canh tranh gido duc dai hoc, dich bénh gay
ra nhiing tac dong toan dién dén giao duc dai
hoc tu thuc, tir triét Iy gido duc, st mang, tam
nhin, gia tri cbt 181 dén cac hoat dong thuong
ngay nhu giang day, nghién ciru, hd trg ngudi
hoc. Canh tranh gido duc dién ra gay gat, doi
hoi moi loai hinh thiét ché t6 chirc x4 hoi phai
dinh vi lai chinh minh d thich nghi va phat
trién, dwa trén co s¢ phat huy ngudn luc ndi
sinh va tim kiém, dung nap cac ngudn luc
ngoai sinh. Nguén Iuc ndi sinh 1a sirc manh
tong hop cua mdi t6 chuc, duge cdu thanh tir
“sttc manh cimg” va “sitc manh mém”; trong
d6, stc manh cing dugc cho la tiém luc tai
chinh, kinh té, co s& vat chit, vi tri dia ly; sue
manh mém duge xac dinh la truyén théng lich
s, van hoda, strc sang tao cliia con nguoi, hé gia
tri va chinh sach [24]. Viéc nghién ctru cic yéu
t6 ndi sinh cua truong dai hoc c6 thé gitip cho
viéc dua ra cac goi ¥ vé quan tri, dinh huéng
chién luoc, phat trién truong dai hoc mét cach
bén vimg. Cac nghién ciu vin hoa to chirc
truong dai hoc dugc tién hanh tai Viét Nam
trong nhitng nam gan diy v6i nghién ciru cia
Nguyén Viét Loc [6], D6 Dinh Thai [10],
Nguyén Viét Hong va Nguyén Loc [4], Pao Lé
Ptc va Khuat Thi Mui [2]. Cac nghién ciru trén
d3 khao sat cac vin dé quan trong cua vin hoa
t6 churc truong dai hoc cong 1ap nhu dic trung,
vai tro, dé xuét cac budc xay dung vin hoéa to
chuee tai truong dai hoc. Tuy vay, ngudn luc noi
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sinh giita truong dai hoc cong lap va tu thuc co
nhitng diém khac biét co ban nhu: Chu sé hitu,
méi quan hé voi nha nudce, co cau to chirc [8],
pham vi khao sat ciia cac nghién cuu trén chu
yéu chon bdi canh trudng dai hoc cong 1ap.

Bai viét nay gop phan lam rd thuc trang
van hoa t6 chtrc tai truong dai hoc tu thuc, vai
truong hop nghién ctu 1a truong dai hoc Van
Lang. Bai viét ciing chi ra nhitng diém cin b6
sung trong quy trinh xdy dung vin hoa to chirc
truong dai hoc.

2. NOI DUNG
2.1. Viin héa to chiic

Theo Tran Ngoc Thém, “van héa la mét
hé théng hitu co cdc gid tri vat chdt va tinh
than do con nguoi sang tao va tich luj qua qud
trinh hoat dong thuc tién, trong sy tuong tdac
gitta con nguoi voi moi truong ty nhién va xd
héi” [6]. Mot t6 chirc 1a mot hé théng, co6 muc
tiéu ddc thu chi phdi cac mdi quan hé bén ngoai
14n bén trong mot to chirc. Pinh nghia cho khai
niém “t6 chuc”, Bui Thé Cuong viét: “To chirc
1a mot thuc thé x3 hoi hay nhém nguoi dugc
xay dung nén mot cach co tinh toan rd rang
nham dat duoc nhitng muc tiéu dic thu”. Cac
dac trung cua td chtrc duge xac dinh 1a su phan
cong lao dong, sy phan bd quyén luc va trach
nhiém. Nhung phan bd nay khong hinh thanh
mot cach ngau nhién hay theo phong tuc tip
quan truyén thong, ma hinh thanh mét cach cé
cha dich [1]. Tir cac phan tich trén cho thiy,
dinh nghia vé “van héa t6 chic” can dap tng
cac yéu cau sau: Tinh hé théng cua van hoa va
t6 chirc, cac mdi quan hé twong tac qua lai bén
trong va bén ngoai to chirc, tinh muyc dich.

C6 nhiéu dinh nghia van hoa t6 chic da
dugc dua ra. Cac dinh nghia cua Peter va
Waterman [21], Denison [16], Hofstede [18
Schein [9] 1a dugc phan tich va st dung trong
nhiéu nghién ctru hon ci. Peter va Waterman,
trong cong trinh c6 anh hudng lon In search of
Excellence d3 dinh nghia: “Vin hoa t6 chirc 1a
nhitng gia tri, quy tic duoc chia sé vé ky luét,
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thyc thi va cac chi tiét”. Trong dinh nghia nay,
yéu t6 then chét nhét 13 cac gia tri dugc chia sé
vi gia tri chinh 14 ban chét cua van hoa, khi cac
gia tri ndy duoc nhan dién, thura nhian va thyc
hanh, d6 1a luc t6 chic iy dang duy tri loi thé
canh tranh bang quyén lyc mém. Tu goc do
khoa hoc quan 1y, Denison cho rang: “Vin héa
16 chirc la cdc gid tri, niém tin va nguyén tic co
ban lam nén tang cho hé thong qudn 1y ciia t6
chure ciing nhuw tdp hop cdc thuc hanh va hanh
vi quan ly vira lam guwong vira cing ¢é cdc
nguyén tac co ban d6” [1]. Pinh nghia nay xut
ban tir quan diém ding vin héa nhu mot cong
cu dé quan 1y to chuc. Geert Hofstede dinh
nghia vin hoa t6 chirc dua trén cac yéu té ciu
thanh va tiép can ban sic. Ong cho ring: “Pé la
mot tdp hop cac gia tri, niém tin va hanh vi tri
tué ciia mét 16 chirc tao nén sw khac biét gitia
thanh vién cia té chike nay véi thanh vién ciia
16 chirc khac” [18]. Ké thura 1y thuyét cua Tran
Ngoc Thém [11] va Bui Thé Cuong [1], bai
viét ndy dinh nghia vin héa to chirc nhu sau:
“Vian héa té chirc la mét hé théng cdc gid tri
vt chdt va tinh than ma t6 chirc d6 sdng tao va
tich lup qua qud trinh hinh thanh va phdt trién,
giup 16 chire dat dwoc cde muc tiéu ma té chirc
dodatra”.
2.2. Vai tro ciia vin héa té chirc tai truwong
dai hoc

Truong dai hoc 1a t6 chuc gido duc, dao
tao nguén nhan luc chat luong cao cho xa hoi,
quy tu lyc lugng nhén sy ¢6 trinh d6 cao, van
hoa t6 chirc cia truong dai hoc khong chi dong
vai tro 16n trong hoat dong ctia nha truong, ma
con 1a thude do cho cac chuan muc duge xi hoi
ky vong. Trong pham vi trudong dai hoc, van
hoa t& chirc dong vai trd 16n trong viée dinh
hinh méi truong lam viée, gop phan vao sy hai
long cta nhan vién trong céng viéc va anh
hudng 16n té1 hiéu qua lam viéc.

Trivellas va Dargenidou [23]; Batugal va
Tindoven [12]; Gebretsadik [17]; Jamali,
Bhutto, Khaskhely va Sethar [19] da dung
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Khung gia tri cgnh tranh cia Cameron va
Quinn [13]. Céc tac gid nay xac dinh vai tro cta
ting loai hinh vin hoa to chirc (adhocracy (t6
chuc linh hoat), clan (bd tdc), market (thi
truong) va hierarchy (thtr bac)) dén cac muc
tiéu ctia t6 chirc nhu: sy hai 10ng trong cong
viéc, hi€u qua lam viéc. Cung chung quan diém
nay, Tierney cho ring, vin hoa to chuc tai
truong dai hoc c6 thé chi phdi dén hoat dong
quan tri va hiéu suét lam viéc [22]. V& Thi
Ngoc Phuong nhan dinh van hoa td chirc o tac
dong dén dong lyc lam viéc cuia nhan vién va
giang vién tai truong dai hoc [8]. Pang Thanh
Hung va Tran Thi T6 Oanh chi ra rang vin hoa
t6 chtrc c¢6 thé gop phan quan 1y xung dot va
nang cao hoa khi trong nha truong [5].

Nguyén Vii Bich Hién va cong sy cho
rang, van hoa vira c6 nhitng vai tro nhu ddi véi
mot to chitc n6i chung, vira co nhing vai trd
riéng gin véi dic thi cia méi trudng su pham,
noi dién ra cac hoat dong gido duc theo quy
dinh day va hoc. Van hoa td chuc co vai tro 16n
trong su phat trién ctia truong dai hoc. Deal va
Peterson cho rang, van hoa anh huéng va dinh
hinh cach suy nghi, cdm nhéan va hanh dong cua
giao vién, hoc sinh va can by quan ly. van hoa
td chirc c6 vai tro 16n, tac dong dén viéc cac
thanh vién trong nha truong tap trung vao muc
tiéu, cam két voi cong viéc va nd luc vi cac
muc tiéu chung. Néi dén vai tro cta vin hoa to
chirc, Deal va Peterson nhan dinh, mot nén van
hoa t6 chirc tich cuc co kha ning thic ddy sy
c¢b géng, nd luc va niang suit 1am viéc; cai thién
cac hoat dong tap thé va hop tac, thuc day giao
tiép va giai quyét van dé tot hon. Ngoai ra, van
hoa t6 chirc con giita vai trd 16n cho sy thanh
cong cua cac nd luc thay dbi va cai tién, ting
tinh gan két giita nhan vién v6i nha truong, van
hoa t6 chuc tac dong dén quy trinh dam bao
chat lwong cua truong hoc [5].

Toém lai, vin héa tb chirc trong méi truong
dai hoc gilt cac vai tro sau day: Lam giam xung
dot trong nha truong, thiuc day qua trinh phdi
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hop va kiém soat cta trudng, gitip can bo giang
vién, nhan vién gia ting niém tin va y chi cu
tién, thac déy cac hoat dong trong trudong hoc,
tang loi thé canh tranh va hiéu qua cong viéc.
2.3. Phwong phap nghién ciru

Nghién ctu dugc tién hanh qua 2 giai
doan: Giai doan 1, tién hanh phéng van sau,
thuc hién vao thang 3-2022, thang 12-2023 va
thang 3, 4-2024; Giai doan 2, nghién ctu tién
hanh khao sat dinh lugng vao thang 11-2024
bang bang hoi online théng qua Google Forms.
Cu thé:

Phuwong phdp phong vin sdu: Tién hanh
phong van sau 21 ngudi tham gia nghién ctru.
Dbi tugng tham gia phong van 1a nhan vién,
giang vién Truong Pai hoc Van Lang dugc lya
chon theo phuong phap chon mau thuan tién,
c6 thoi gian lam vi€e tai trudong trén 05 nam.
Thanh phéan giéi tinh gdm 8 nam va 13 nir. Vé

trinh d6 hoc vén, c6 5 nguoi la tién si, 13 thac
s va 3 cir nhan. V& vj tri cong viéc, cd 1 nguoi
tham gia nghién ctru 1a vién truéng, 1 nguoi la
giam dbc trung tdm, 3 nguoi 1a phod trudng
khoa, 1 nguoi la pho truéng phong, 4 nguoi la
pho truong bd moén, 8 nguoi la giang vién, 3
ngudi 1a nhan vién. Tong thoi gian phong van
1a 800 phut. Bai viét sir dung bang hoi ban ciu
trac. Dit lidu dugc xir Iy bang phwong phap
phan tich theo chu dé.

Phurong phdp dinh lwong: Tién hanh khao
sat dinh lugng trén tong quy mo nhan sy 1848,
thu thép dir liéu qua Google Forms, tac gia gap
tryc tiép nguoi tham gia nghién ctru va gui
bang hdi online thong qua ma QR Code. Thoi
gian tién hanh khao sat vao thang 11-2024. S&
phiéu thu v& 161 phiéu, dat do tin cay 95% va
sai s6 7.72%. Thanh ph?m nhén khau hoc dugc
thé hién ¢ bang 1:

Bang 1. Thanh phan nhan khau hoc

Chi tiéu quy md mau Tan S6 Ty 1&
Tdong sb mau khao sat 161 100%
S6 nam lam viéc trung binh tai td chirc 6 nam
) ) Giang vién 66 41%
Vi tri viée lam — —
Chuyén vién, nhan vién 95 59%
e Nam 64 39.8%
Gidi tinh
Nir 97 60.2%

Béang hoi dugc xdy dung dua trén cdu hoi
nghién ctru, két qua phong van sau va ké thira
cac nghién ciru cia Cheung, Wong va Lam [25]
(Giai quyét xung dot (CS), “Téi chdp nhdn
nhitng loi phé binh hodc nhitng loi nhdn xét
“Toi
dwoe khuyén khich dé san sé trach nhiém chung

tiéu cuwc ma khéng phan img gay gdt”,

déi véi nhitng sw co trong nhém lam viéc”,
“Bau khéng khi tin twong trong trwong téi ¢
mirc cao”), Jiwen Song, Tsui va Law [20]
(Pinh hudng két qua (RO) — “Truong ciia téi
nhan manh dén két qua”, “Truwong ciia ti theo

dudi nhitng két qua tot nhat”, “Truong cia téi
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Nguén: Tdc gid

chii trong dén cdc chi tiét”, “Truong cia téi
hwong toi nhitng thanh tyu”; Tinh sang tao
(INNO) — “Truong cia téi khuyén khich nhan

’

vién tré nén quyét dodn”, “Truwong cua téi
khuyén khich nhdn vién canh tranh lanh
manh”, “Truwong cia téi san sang chdp nhdn
nhitng thay doi méi”, “Truong cia téi tdp
trung vao viéc phdt trién cdc san pham va dich
vu méi”, “Truong ciia t6i khuyén khich sw doi
maoi sang tao”, “Truong cua toi dilng cam ap
dung cong nghé cao”; Trach nhiém xa hoi (SR)
— “Truong ciia t6i c¢é y thire vé trach nhiém xa

hoi”, “Truong cua toi tw hao voi su ménh phuc



TAP CHI KHOA HQC DAI HOC VAN LANG

Pang Thi Kim Chi

vu cong dong, “Truong cua téi nhan manh ca
loi ich kinh té ldn xd héi”; Quan tAm nhan vién
(CE) - “Truong cua t6i thé hién sw quan tam
dén sy phat trién cd nhén cia nhén vién”,
“Truwong cia téi thau hiéu va tin twong nhdn
vién”, “Truwong cia téi quan tam dén y kién
cua nhdn vién”, “Truong cua toi chu trong
phat trién ndang lec va tiém ndng ciia nhdn
vién”, “Truong ciia t6i nhdn manh tam quan
trong cua viéc xdy dung doi nhom”, “Truong
cua toi nuoi duong tinh than hop tac”,
“Truwong cia téi khuyén khich chia sé cam xiic
gitta cdc nhdn vién”, “Truong cua t6i khuyén
khich nhan vién quan tim va cham séc lin
nhau”), Chen va cong su [14] (niém tin vao to
chac (OT) — “Theo ti, hau hét cic dong
nghiép déu cho rang truong cia t6i la noi dang

FE T

tin ¢dy”, “Téi tin rang cam két ciia nha truong
trong viéc cham soc doi ngii nhdn vién, giang
vién la chdn thanh”, “T6i tin rang nha triong
doi xir cong bang véi tdt ca nhdan vién, gidng
vién”, “Téi tin rang cdc quan Iy thuc sw quan
tam dén y kién cua doi ngii nhdn vién, gidng
vién”, “Téi tin rang cdc qudn Iy diea ra nhiing
quyét dinh sang suot vi twong lai ciia nha
trwong”, “Téi tin rang cdc qudn Iy quan tdm
dén phiic loi cia ddi ngii nhdn vién, gidng
vién”, “Téi biét rang cdc dong nghiép sé co
gdng hét sirc dé giip t6i gidi quyét cdc van dé
trong céng viéc”, “Téi tin rang cdc dong
nghiép sé givip dé téi khi t6i can”, “Téi tw tin
vdo kj ndng céng viéc cia cdc dong nghiép cia
minh”). Dit liéu khao sat duoc xir 1y bang phan
mém Microsoft Excel.
2.4. Két qua nghién ctru

Két qua phan tich phong van sau cho thay,
cac dic diém chinh trong vin héa t6 chirc cia
Truong Pai hoc Vin Lang 1a trach nhiém cong
d(‘Bng, phung su xa hoi, dao dtic, tinh sang tao,
quan tdm nhan vién, niém tin t6 chuc, dinh
hudng két qua. Dua vao cac chu dé nay, nghién
ctru tién hanh khao sat y kién nguoi lao dong
thong qua bang hoi dinh luong. Két qua nghién
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ctru cho thiy, van hoa té chuc tai Truong Pai
hoc Van Lang c6 nhitng dac diém ndi bat sau:
Pinh hudng két qud, tinh sang tao va trach
nhiém xa hoi 1a nhitng ddc diém van héa duoc
ngudi lao dong danh gia cao nhét.
2.4.1. Tinh thin phung sw xa héi, dinh huwéng
két quad va tinh sding tao la nhitng dic diém
néi bat

Tinh thin phung su xd hoi lan luot dugc
nhic lai trong cac tuyén bd vé st mang, gia tri
cbt 161 ctia nha truong. Chinh tinh than xay dung
mot truong dai hoc tur té, coi trong “su nghiép
tréng ngudi”, dao tao 16p sinh vién gioi chuyén
mon va cb nén tang van hoa tot da 1am nén gia
tri van héa Vin Lang duogc xay dép va phat trién
tir ngay dau thanh lap dén nay. Tinh thin phung
su xa hoi tiép tuc duoc nhéc lai trong nhan dinh
cua ngudi tham gia nghién ctru PV12. La cyu
sinh vién cia truong, sau thoi gian lam viéc ¢
doanh nghiép, thiy quay lai truong tham gia
cong tac giang day. Nhiing trai nghiém van hoa
Vian Lang tur khi 1a sinh vién cho t6i khi la gidng
vién cia thdy kha dong nhat: An tuong vé mot
ngdi truong tr t& voi vai trd sinh vién va tinh
than phung su xa hdi voi tu cach gidng vién nha
truong. Két qua khao sat dinh lugng (bang 2)
cho thdy, “trach nhiém xa hoi” cua truong duge
danh gia cao, déu dat trén 4.

Bang 2. Gia tri trung binh cua ddc diém trach nhiém

xa hoi (SR)
Bién S6 lwong Gia tri Do léch

quan sat miu | trung binh | tiéu chuin
SR1 161 4.32 0.75
SR2 161 4.37 0.73
SR3 161 4.14 0.75

Nguon: Téc gia

Két qua phong van sau con cho thiy, 1ong
yéu nudc, yéu dan tdc, gia tri dao duc 1a mot
dic diém cua truong dai hoc Van Lang. Cac
nghién ctru di trude xac dinh céac gia tri van hoa
dan toc c6 tiac dong dén ké dén van hoa nha
truong. Truong Pai hoc Vian Lang boc 10 nét
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dic trung nay trong vin hoa to chirc khong phai
1a diém moi la. Tuy nhién, day 1a don vi tuyén
bd cac gid tri nay mot cach day dii va c6 hé
théng. Tém lai, tir khi thanh lap dén nay,
Truong Pai hoc Van Lang da coi trong tinh
than yéu nudc, tinh than phung sy xa hdi, léy
dao duc nguoi thay 1am nguyén tic Gmg xu.

Ngoai ra, tu duy huéng dén két qua dugc
cho la gitp giang vién, nhan vién nha truong
lam viéc hi€u qua hon. Nguoi tham gia nghién
ctru PV13 da nhén dinh, Truong Pai hoc Vian
Lang tao ra mot ap luc khing khiép, budc giang
vién phai nd lyc hét minh dé thé hién gi4 tri ban
than. Ap Iuc nay khong phai 13 loai ap luc khién
ngudi ta phai cung kiét, ma dé nguoi ta phin dau
va thé hién hét kha ning ctia minh. Tir ngay thay
lam viéc tai Truong Pai hoc Van Lang, nang
suat lam viéc c6 khi ting gap ba lan trudc day.
Két qua khio sat mot lan nita phan anh dic
trung nay, khi c¢6 % thang do dat gia tri trén 4,
trong d6, thang do “Truong cua téi huong toi
nhitng thanh tuwu” dat mac cao (trén 4.2).

Bang 3. Gia trj trung binh cuia ddc diém dinh huéng

gia nghién cuu PVOS chia sé: “Vdi em VLU sé
g(in lien véi chit hién dai, sang tao, ké thira
cong nghé va tao diéu kién rat tét” (bién ban
phong van siu PVO08). Truong Pai hoc Vin
Lang cling 1a don vi cdp nhat cac ung dung
cong nghé mdi vao cong viéc. Nguoi tham gia
nghién ctru nhan dinh, mic d Gng dung cong
ngh¢ moi tai truong kha nhanh. Khi cong nghé
vira dugc gioi thi¢u, mot thoi gian ngz"ln sau da
thdy truong trién khai. Dir liéu dinh luong cho
thay, thang do “Truong ciia téi khuyén khich sw
doi méi sang tao” duge nguoi lao dong danh
gia cao, gia tri trung binh dat 4.34.

Bang 4. Gia tri trung binh cta dic diém tinh sang

tao (INNO)
Bién S6 lwong | Gia tri Do léch
quan sat miu trung binh | tiéu chuin
INNOL1 161 3.76 0.85
INNO2 161 3.80 0.81
INNO3 161 4.13 0.80
INNO4 161 3.89 0.78
INNOS 161 4.34 0.73
INNO6 161 4.14 0.81

két qua (RO)
Bién | S6 lwong Gia tri Do léch
quan sat miu trung binh | tiéu chuén
RO1 161 4.02 0.74
RO2 161 4.19 0.77
RO3 161 3.82 0.77
RO4 161 4.25 0.74

Nguon: Tdc gid

Bén canh d6, nguoi tham gia nghién ctlru
da chi ra dic diém ndi bat khac trong vin hoa
td chuc cua Truong Pai hoc Van Lang, d6 1a
tinh sang tao. Sang tao 1a thanh t6 dwoc nhéc
toi trong phuong cham cua truong: “Pao duc -
Y chi - Sang tao” va 9 nguyén tic vin hoa Vin
Lang. Tinh sang tao dugc thé hién qua cac khia
canh: Ung ho cac sang kién méi, cac y tudng
moi, ung ho cach 1am mai, tng dung cong nghé
moi vao cong viéc va co ché do khen thuong
cho cac dong gop, sang tao nay. Nguoi tham
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Nguon: Tdc gid

Nhin chung, tai Truong Pai hoc Vin
Lang, tinh sang tao duogc thé hién mot cach
toan dién, tir cac tuyén bd van héa cua nha
truong dén nhitng biéu hién trong thuc tién lam
vi€éc. Tinh sang tao duogc thé hién qua cong tac
giang day, nghién ctu va ung dung khoa hoc
cong nghé vao cong viéc.

Tom lai, cac dac trung van héa ndi bat cua
Truong Pai hoc Van Lang la dé cao tinh than
yéu nudc, yéu dan toc, huéng vé cdi ngudn, co
tinh than phung sy xd hoi. Truong ciing xem
trong tinh sang tao, tu duy hudng dén két qua
trong giang day, nghién curu va lam vigc.

2.4.2. Pic diém vé quan tim nhan vién, niém
tin to chire, gidi quyét xung djt

Két qua khao sat dinh lugng cho théy, cac
dac diém quan tam nhan vién, niém tin té chikc
va gidi quyét xung dot tai Truong Pai hoc Vian
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Lang dat muc kha. Gia tri trung binh céac thang
do cua dic diém gidi quyét xung dét (CS) dat tir
3.58 (thdp nhat) dén 3.88 (cao nhét). Cac thang
do cua dic diém quan tdm nhan vién (CE) dat
gia tri trung binh tir 3.7 (thip nhat) dén 4.01
(cao nhat). Con sb nay cta dic diém niém tin to
chtrc 13 3.7 (thip nhat) d&én 3.99 (cao nhat).
Diéu nady cho thiy, cic dic diém giai quyét
xung d6t, quan tim nhan vién va niém tin t6
chure dugc nguoi lao dong danh gia ¢ muc vira
phai, dugc duy tri & mtc d6 tich cuc nhung
chua thue sy ndi bat.

Quan tam nhén vién 1a dac diém c6 gia tri
trung binh cao nhit trong ba dic diém trén,
phan anh sy ghi nhan cia nguoi lao dong vé
mic d6 chim lo cua to chirc dén nhan vién,
giang vién. Tuy nhién, hai thang do c6 gia tri
trung binh thap nhét 1a “Treong cia t6i quan
tam dén y kién cia nhdn vién” (dat 3.70) va
“Truong ciia t6i khuyén khich chia sé cam xiic
gitta cdc nhdn vién” (dat 3.72), c6 thdy truong
dai hoc Vian Lang can cai thién ky ning ling
nghe (Listensing Organization) va tao moi
truong, co hoi giao tiép dé nhan vién co dip bay
td, chia sé cam xuc.

Vi dic diém niém tin t6 chire, két qua cho
thdy, ngudi lao dong danh niém tin nhat dinh
cho t6 chuc, song van chua dat dugc murc cao,
van con nhidu véan dé can giai quyét dé cai thién,
cung cb 10ng tin ciia nhan vién danh cho t6 chirc,
dic biét 1a hai thang do “T6i tin rang nha truong
doi xir cong bang véi tat cd nhdn vién, giang
vién” (dat 3.7) va “Téi tin rang cam két ciia nha
treong trong viéc cham soc doi ngil nhan vién,
giang vién la chdn thanh” (dat 3.75). Hai van dé
quan trong can dugc cai thién, phat trién hon
nira 13 “ddi xir cong bang” va “chéan thanh”.

Giai quyét xung dot 1a dic diém duoc
danh gid & mirc kha. Pang cht y nhit 1a thang
do “Bau khéng khi tin tudng trong trieong t6i &
mike cao” dat gia tri trung binh thap nhat (3.58).
Két qua nay cho thiy, Truong Pai hoc Vin
Lang budc dau di dua ra cac tuyén bd chung,
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quy dinh (mg xir trong cac tinh hudng xung dot,
mau thuan nhung van con nhiéu viéc phai hoan
thién, dac biét la xay dung bau khong khi tin
tuong trong ndi bd truong.

Nhu vay, cac dac trung van hoa td chuc
noi bat cia Truong Pai hoc Vin Lang bao gdm
tinh than phung su xa hoi, dinh huéng két qua,
tinh sang tao. DAy 1a nhitng dic trung gop phan
vao két qua 1am viéc, su phat trién chung cua
truong nay trong 10 ndm qua, tinh tir thoi diém
chuyén tir mé hinh dén 1ap sang tu thuc.

2.5. Thao luan

D6i sanh két qua nghién chu nay véi
nhitng nghién ctru trudc d6 vé van hoa to chic
cta truong dai hoc, Tierney cho rang, nghién
ctru van hoa t6 chirc trong truong dai hoc 1a
nghién ciru nhitng mang ludi y nghia cu thé
trong bdi canh to chirc [22]. Co so 1y ludn va
ban chét cia viéc nghién ctru van hoa to chirc
cho thay rang, du 1a biéu hién truc quan hay phi
truc quan, muyc tiéu cudi cung déu 1a tim théy
su lién két, cac mang ludi y nghia dugc dan cai
vao cac biéu hién vin hoa nay. Cac dic trung
ctia van hoa t6 chirc tai Truong DPai hoc Vin
Lang di thé hién dugc khia canh nay. Két qua
nghién ciru ndy ciing cho thay, Truong Pai hoc
Vin Lang dang ton tai nhimg gid tri van hoa
phut hop véi xu huéng phat trién chung. Ping
Thanh Hung va Tran Thi Té Oanh ciing ¢
chung nhan dinh nay, khi 6ng cho rang viéc
nghién cru van hoa ctia mot truong dai hoc tr
huéng tiép can vin hoa t6 chirc cho thiy nhiing
khia canh méi ctiia quan ly truong dai hoc [3].
Céc nguyén tic quan ly truong dai hoc do Ding
Thanh Hung dé xuit nhu tip trung vao ngudi
hoc, hudng dén Kkét qua, chi dong, cong béng,
cong khai, minh bach, manh dan trong thay ddi
va phét trién, hop tac déu duoc tim thiy trong
cac dic trung van héa to chirc ciia Truong Pai
hoc Vin Lang. Cac dic trung van hoa t6 chirc
nhu tinh than phung su xa hoi, dinh hudng Kkét
qua va tinh sang tao 1a nhitng dic diém mang
tinh tich cyc, tao dong luc va goép phﬁn tao nén
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hiéu qua hoat dong cia truong. Tuy nhién,
cling tir nhitng dic diém nay, c6 may van dé
can thao luan thém.

1) Pinh huéng két qua 1a yéu t& duoc
nguoi lao dong danh gia cao, phan anh méi
truong lam viéc hudng t6i thanh tyu. Viéc qua
tap trung vao két qua co thé tiém 4n mot s6 hé
quéa nhu tinh trang gia tang ap lyc, cing thing,
kiét suc, chuyén vi€c, sy quan tdm toi yéu t
cam xuc va nhan van s& it di. Nhimng lo ling
nay 1a c6 co so khi hai dic diém “quan tdm
nhan vién” va “niém tin t6 chic” chi ¢ mirc
kha. Tu duy huéng dén két qua ciing c6 thé 1a
tac nhan lam phai mo di y nghia dai han cua su
nghiép gido duc, von can dugc bdi dip qua thoi
gian vao sy chan thanh va long kién nhan. 2)
bé sang tao thuyc sy mang lai hi¢u qua tbi uu,
can co chién luge van dung phu hop véi timg
bbi canh: Khuyén khich sang tao gin lién véi
muc tiéu chat lugng dao tao va nghién clru;
dam bao ngudn luc, chinh sach khen thuéng
minh bach. Céc sang kién méi ciing can thoa
man tinh dai han, c6 cic md hinh chay thu,
didu chinh truéc khi ap dung trén dién rong.
Thém vao d6, trong moi truong lam viéc ma
nguoi lao dong co trinh do cao, cai toi cao nhu
giao duc dai hoc thi viéc hoan thién cac co ché
quan 1y va giai quyét xung dot can dugc quan
tam nhiéu hon nita. Cac mau thudn tich ty trong
qua trinh 1am viéc néu khong duoc giai quyét
dung ltc s& 1a tré lyc ngan can su hop tac, gin
két va nudi dudng cam xuc tich cuc giita nguoi
lao dong v&i nhau va véi to chirc.

Truong DPai hoc Vian Lang can hai hoa
gilta gia tri cil va gia tri méi 1a van dé co y
nghia chién lugc. Phung sy xa hoi, tinh than
yéu nudc, gia tri dao duc la gia tri cdt 181 duoge
xdy dung tir nhimg ngay dau, gop phan tao ban
sic van hoa riéng. Trong khi d6, dinh hudng
két qua va sang tao 1a nhimg yéu t§ duoc nhin
manh manh mé& hon trong giai doan chuyén dbi
sang moO hinh dai hoc tu thyc. Néu qué nhén
manh gia tri méi ma xem nhe gia tri cii, nguy
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co xuit hién cac mau thuin ndi tai 1a co that:
Xung dot giita nhém nhan sy gin bé 1au nam
va nhom nhan sy maéi; gitra cac quan diém 1am
viéc thién vé truyén thong va nhom thién vé doi
moi. Viée két hop hai hoa doi hoi chién luge rd
rang, dai han, cac hoat dong gén Kkét, va nhitng
co ché trao ddi coi md dé cung nhau xdy dung
mot van héa dung hop, vira giit ban sic vira
thich ing véi yéu cau phat trién.
3. KET LUAN

Bai viét van hoa to chirc cia Truong Pai
hoc Vian Lang duoc trién khai v6i cac noi dung
chinh sau: Piém lai co s¢ 1y ludn va thuc tién
vé vian hoa td chirc truong dai hoc, xac dinh céac
dic trung cua vin hoa to chie. Thong qua cac
noi dung di phan tich, c6 thé khai quat nhiing
phat hién chinh sau: Mot 1a, viéc ing dung 1y
thuyét van hoa to chirc vao phén tich vin héa
truong dai hoc 1a mot huong nghién ciru phu
hop vé6i bdi canh gido duc dai hoc tu thuc hién
nay; hai 13, diém ndi bat nhit & truong nay la
viéc luu gilt, phat trién cac gia tri van hoa
truyén thong dan toc trong mot khong gian hoc
tap, lam viéc hién dai, voi dinh huéng vuon
tam quéc té. Nhitng phuong chdm gido duc da
t6n tai tir trude khi truong co quyét dinh thanh
lap truong 1a “Pao dic - Y chi - Sang tao”,
truong dai hoc tr té, dao tao nguén nhan lyc
chat lwong cao cho xi hdi vin dugc duy tri,
phat trién. Uu diém 16n nhit trong qua trinh
xdy dung van hoa to chirc ciia Truong Dai hoc
Vian Lang 1a n6 da duogc kién tao boi cac nha
sang lap day tdm huyét vé6i gido duc, Iya chon
nhiing cai tén, biéu tugng, nhing truyén thong
gidu cam hing, khoi mo dugc tinh than yéu
nuée, ¥ mudn cong hién cho xa hoi. Cac gia tri
van hoa nay dugc gin gitt nhu ting vin hoa
ngam siu nhét, bén viing nhat trong doi ngii
can bd giang vién, nhan vién cua nha truong,
quy dinh cach ho Gmg xir, giao tiép. Chinh cac
gia tri van hoa nay da gitp cho gia tri dao duc
nguoi thay, tinh minh bach, trung thuc la
nhitng ddc trung van hoéa duge dé cao. Cubi
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clng, ddc trung ndi bat nhét trong van hoa to  Dai hoc Vin Lang 1a da xay dung duoc vin hoa
chire Truong Pai hoc Van Lang 14 tinh sdng tao  1am viéc tuong ddi o rang, co ké hoach, quy
va tu duy huéng dén két qua. Hai dic trung ndy  trinh 1am viéc twong ddi hop 1y va budc dau
dugc cho 13 gbp phan rit 16n trong viéc phat  khic phuc duoc cac nhuoc diém ciia moi trudng
trién vuot bac ciia Truong Pai hoc Van Lang  vin hoa dai hoc néi chung nhu tinh trang quan
trong 10 nam tr¢ lai day. liéu, tinh trang hdn loan ¢6 td chirc va tinh trang

So sanh cac két qua nghién ciru v6i cac  lién két long léo. Cac huéng nghién ciru tiép
cong trinh coéng bd trude do6, van hoa t6 chirc  theo co thé tiép tuc di su vao nghién ciru co ché
Trudng Pai hoc Vian Lang c6 nhiéu diém tuong  thay ddi ctia vin hoa t6 chire truong dai hoc, vai
déng véi van hoa td chirc cua cac truong dai hoc  tro cua hiu truong, chu tich truong, chu tich héi
khéac nhu dé cao cac gia tri dao dtc, su chinh déng quén tri trong viéc dinh hinh va thuc hanh
tryc, tinh sang tao. Piém khéc biét cua Truong  van hoa cla truong dai hoc.
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