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Tom tat: Bai viét xem xét cac co so Zy thuyét tong quat vé chat lirong tin dung cung nhur cdc van
de Iy thuyet cu thé lién quan dén viéc danh gza chat lwong tin dung. Tdc gid sir dung phirong
phap thong ké mé ta va so sanh két hop Vi cac ky thugt phan tich, dwa trén viéc phdn tich dir
ligu tir cac thong tin, tai li¢u va bao cao da cong bo. Nghién ciru vé viée ndng cao chat lwong tin
dung tai Ngan hang Thu’O’ng mai C6 phan A Chau - Chi nhanh Tra Vinh trong giai doan 2022 -
2024 danh gia cac két qua dat dwoc cung nhw nhitng han ché va thdch thirc hién c¢é. Pong thoi,

nghién ciu dé xudt cdc giai phdp dé ndng cao chdt lwong tin dung tai Ngdn hang Thirong mai
C6 phan A Chéu - Chi nhéanh Tra Vinh.

T khéa: Tin dung, gidi phdp, Ngan hang Thiong mai A Chdu, Tra Vinh.

Solutions to Improve Credit Quality at Asia Commercial Bank - Tra Vinh Branc
Abstract: In Vietnam's current socialist-oriented market economy, the commercial banking
system plays a crucial role in mobilizing and distributing capital for the economy. Through
credit activities, banks act as a bridge between those with idle capital and those in need of
capital, contributing to the promotion of production, business, consumption, investment, and
social development. However, this is also a field with many inherent risks that can directly affect
the operational efficiency and reputation of banks if credit quality is not ensured. Based on the
analysis and evaluation of indicators related to credit quality and the identification of factors
affecting credit quality at Asia Commercial Bank - Tra Vinh Branch, the authors have proposed
solutions to improve credit quality at Asia Commercial Bank - Tra Vinh Branch.
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1. Mé dau

Ngéan hang Thuong mai C6 phan A Chau (ACB) 13 mét trong nhitng ngan hang thuong mai ¢
phan hang dau tai Viét Nam, VOi dinh hudng hoat dong an toan, hiu qua va hién dai. Chi nhanh ACB
Tra Vinh, mac du 1a don vi cap chi nhanh, nhung da c6 nhidu dong gop tich cuc cho sy phat trién kinh
té — x4 hoi cua tinh Vinh Long, dic biét 1a trong linh vuc cung tmg von cho doanh nghiép vira va nho,
h¢ kinh doanh ca thé va khach hang ca nhan. Tuy nhién, trong thoi gian qua, hoat dong tin dung tai chi
nhanh van con gip mot sb kho khin nhu: chat lwong thim dinh tin dung chua dong déu, ty 18 no x4u co
xu hudng bién dong, cong tac kiém tra sau cho vay chua that su chat ché,... Xuét phat tir thuc tién do,
cha @& duogc lua chon nham phan tich thuc trang va dé xudt cac giai phap nang cao chat luong tin dung
tai Ngan hang Thuong mai C6 phan A Chau — Chi nhanh Tra Vinh.

2. Phuong phap nghién ciru

Phwong phap thu thdp so  lidu: Str dung céc tai liéu, bao cao nganh ngan hang, cac van ban quy dinh
lién quan dén tin dung ctia Ngan hang Nha nudc va cac nghién ciru khoa hoc trude d6 dé ddi chiéu va
b6 sung thong tin.

Phuwrong phép phan tich dit liéu: St dung phuwong phap so sanh tuong d6i, so sanh tuyét dbi qua cac
biéu do, bang s liéu tir thong tin thu thép dé dua ra cac nhan xét, danh gia. Nang cao hi¢u qua hoat dong
tin dung tai Ngan hang Thuong mai C6 phan A Chau — Chi nhanh Tra Vinh.
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3. Két qua nghién ctru

Trong thoi gian vira qua, Ngan hang Thuong mai C6 Phan A Chau — Chi nhénh Tra Vinh da dat
dugc nhi€u thanh qua 16n trong moi mat, hoan thanh cac chi ti€u dé ra trong ké hoach. Chi nhanh ACB
Tra Vinh, t1ep tuc giit vitng, duy tri toc do tang truong 6n dinh, bén viing va dat duoc nhiéu két qua kinh
doanh hét strc kha (quan. Sau khi hoan thanh cac muc ti€u dé ra trong nam 2024 va chuyén mon hoa cac
khdi nghiép vu nham tap trung vao tu:ng d6i twong va phan khac khach hang khac nhau dé mang lai hiéu
qua cao trong nam 2025. Sy thay d6i nay budc dau mang lai thanh céng 16n cho két qua kinh doanh cua
chi nhanh.

Bang 1. Loi nhuén tir hoat dong tin dung ciia ngan hang thwong mai ¢6 phan A Chéu - Chi
nhanh Tra Vinh giai doan 2022-2024

Don vi: Triéu dong

Nam Nam Nam Chénh léch 2023/2022 | Chénh léch 2024/2023
Chi tiéu . .
2022 | 2023 | 2024 | ggyian % S tién %
Lgi nhudn tirhoat 12.013| 13.007 9.786 994 8,2 -3.221 -24,8
ddng tin dung
Du ng binh quan 162.751| 179.475 193.224 16.724 10,2 13.749 7,6
Lgi nhudn tur 7,38 7,24 5,06 -1.4 - -2,18 -
HDTD/ Du ng
binh quén

So lidu Bang 1 cho thay, trong giai doan 2022 - 2024, hoat dong tin dung co6 su bién dong dang ké
ca vé quy md va hiéu qua sinh 101. Cu thé, loi nhuén tir hoat dong tin dung tang tir 12.013 tri¢u dong
nam 2022 1én 13.007 triéu ddng nam 2023, twong Umg muc tang 8,2%. Day Ia tin hi€u tich cyc, phan
anh viéc mo rong tin dung hi¢u qua va kha nang kiém soat chi phi t6t trong nam 2023. Tuy nhién, nam
2024, 1o1 nhuan tin dyng gidm manh xuong con 9.786 trigu dong, giam 3.221 triéu dong, tuong duong
24,8% s0 vGi nam trude. Sy syt giam nay cho thay hi¢u qua hoat dong tin dung dang chiu nhiéu ap luc,
c6 thé bat nguon tr vi¢c tang chi phi dy phong rui ro, 1ai suat cho vay giam, hodc chét luong tin dung
suy giam dan dén loi nhuan thyc nhéan thap hon.

Nhin Chung hoat dong tin dung trong giai doan nay c6 xu hudng tang truong vé quy mo nhung g1am
st vé& hiéu qua sinh 101. De cdi thién tinh hinh, cin ra soat lai co cau danh muyc tin dung, tang cuO'ng
quan tri rui ro, dong thoi tdi wu hoa chi phi von va 13i sudt cho vay. Bén canh do, viéc da dang hoa san
pham tin dung va chuyén dich sang céac phan khuc khach hang c6 bién 1¢i nhuén cao hon cung la hudng
di quan trong nham phuc héi ty suat loi nhuan va dam béo ting trudng bén viing trong cac nam.

3.1. Két qua dat dwoc

Trong g1a1 doan 2022 - 2024, Chi nhanh ACB Tra Vinh da dat dugc két qua tich cuc trong viéc mo
rong quy md tin dung. Su tang truorng 6n dinh nay cho thiy chi nhanh da dap (mg t6t nhu cau vbn cia
khach hang ca nhén, ho kinh doanh va doanh nghi€p nho trén dia ban. Nguyén nhén chu yéu la do chi
nhanh tri€n khai chinh sach tin dung linh hoat, m¢& rong céc san pham cho vay ti€u dung va san xudt kinh
doanh, déng thoi don gian hoa thu tuc vay vbn, nang cao chit luong tu van cua can bo tin dung, qua dé
thu hat thém nhiéu khach hang méi.

No¢ qua han tai Chi nhanh ACB Tra Vinh g1a1 doan 2022 - 2024 duoc kiém soat ngay cang tot. Ket
qua nay dat dugc nho chi nhanh tang cuong cong tic giam sat sau cho vay, chi dong nhéc ng, don doc
thu hdi ng dung han va kip thoi co cau lai thoi han tra ng cho khach hang gdp kho khén tam thoi. Chat
luong tin dung cta chi nhanh dugc thé hién 1 qua d1en bién ty 1& ng xau. Nam 2022, ng xau chlem
0,17% téng du no, phan anh chat lwong tin dung rat tt. Tuy nhién, do anh hudng cua suy giam kinh té
va khung hoang tai chinh, ng x4u nam 2023 ting manh 1én 3,24% tong du ng. Sang nim 2024, nhd céc
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bién phap kiém soat rui ro va xir Iy no quyét liét, ng xau da giam xudng con con 2 ,39%. Nguyén nhén
giap ng xau dugc cai thién 1a do chi nhanh chu dong phén loai ng, trich lap du phong day du, ting cuong
thu hoi va xtr Iy no x4u, dong thoi siét chat cong tac tham dinh ddi voi cac khoan vay mai.

Hiéu suét sir dung von cua chi nhanh trong giai doan 2022 - 2024 ludn duy tri ¢ mue cao. Mac du ¢o
xu hu’orng giam, nhung chi tiéu nay van ludn 16n hon 100%, cho thiy chi nhanh st dung von huy dong
hi¢u qua khong dé von bi u dong.

Tdc do luan chuyen von tin dung ctia chi nhanh dat muc kha cao trong giai doan nghién ctru. Nam
2022, vong quay von tin dyng dat 1,85 vong/nam; sang ndm 2023 ting manh 1én 2,61 vong/ndm. Tuy
nhién, sang nam 2024, vong quay von giam xudng con 1,75 vong/nam. Du vy, mirc vong quay von van
phan anh kha ning thu hdi von trong d6i tdt cua chi nhanh

Lo1 nhuan tir hoat dong tin dung ctia Chi nhanh ACB Tra Vinh ¢6 su bién dong trong g1a1 doan 2022
-2024. Nguyen nhén chu yéu 1a do 1ai suét cho vay giam, chi phi dy phong rui ro tang va hi¢u qua sinh
10i trén moi dong von cho vay bi thu hep trong bdi canh kinh té kho khian.

3.2. Han ché

Mic du dén ndm 2024 ty 1& ng x4u cta chi nhanh d giam xudng 2,39%, song van cho thiy su bién
dong 16n trong giai doan nghién curu.

Co céu no x4u cua chi nhanh 1a ty trong ng' nhém 5 (ng c6 kha nang mat Vén) van & mirc cao. Nam
2024 chiém t6i 76,6% tong no x4u. Piéu nay cho thay cong tac xur ly no xau chua thyc sy triét dé,
nhiéu khoan no da kéo dal va kho c6 kha nang thu hdi. Hiéu suét s dung von cia chi nhanh giam dan
tr 155,69% nam 2022 xuong 126,41% nam 2023 va con 118,71% nam 2024. Mic du van duy tri trén
100%, song xu huéng giam cho thay hiéu qua sir dung vén chua duoc t6i vu.

Vong quay von tin dung cua chi nhénh c6 sy bién dong kha 1o rét, tang manh tir 1,85 vong/nam nam
2022 1én 2,61 vong/nam nam 2023, nhung lai giam xudng 1,75 vong/nim nam 2024. Su syt giam nay
phan anh kha nang thu hdi vén trong nim 2024 chua cao. Ty 18 loi nhuan tir hoat dong tin dung trén du
no binh quan giam lién tuc tur 7,38% nam 2022 Xuéng 7,24% nam 2023 va chi con 5,06% nam 2024.
Diéu nay cho thay hiéu qua sinh 15i ctia hoat dong tin dung dang bi thu hep.

4. Giai phap nang cao chét lwong tin dung tai Ngan hang Thwong mai Cé Phin A Chéau — Chi
nhanh Tra Vinh

Dinh huwéng ning cao chit lwong tin dung ciia chi nhinh

Trong thoi gian t6i, chi nhanh can dinh hudng ting truong tin dung theo hudng than trong, hiéu qua,
wu tién chat luong hon s6 lwong. Hoat dong tin dung can gin chit véi nang lyc quan tri rai ro, phit hop
v6i didc diém kinh té dia phuong, tap trung vao cac khach hang c6 tinh hinh tai chinh lanh manh, phuong
an san xuat — kinh doanh kha thi va kha nang trad ng 6n dinh..

Kiém soat va 6n dinh ty 1€ no Xau

Chi nhanh can nang cao chit luong cong tac tham dinh tin dung ngay tir khau dau vao. Viéc tham
dinh khong nén chi dya vao gié tri tai sdn bdo ddm ma can danh gia toan dién nang lyc tai chinh, lich
su tin dung, mirc d§ 6n dinh thu nhap va dong tién tra ng ciia khach hang. D61 voi khach hang ca nhan,
dac biét 1a hd kinh doanh c4 thé, can bg tin dung can phan tich k¥ nguon thu nhép chinh, phu thude thi
truong tiéu thy va mirc d bién dong theo mua vy, tr d6 danh gia dung kha nang tra no trong cac kich
ban bat lgi ciia nén kinh te.

Tang cwong xir Iy no nhém 5 va thu hoi ng xdu

Chi nhanh cén tién hanh ra soat va phan loai chi tiét tirng khoan no nhém 5 theo nguyén nhan phat
sinh, kha ndng thu hoi va tinh trang phap 1y cia tai sdn bao ddm. Viéc phan loai cu thé s€ giup ngan hang
xay dung phuong an xur Iy phu hop cho tirng khodn vay, tranh ap dung bién phap xtr ly mang tinh dan
trai, kém hi¢u qua.
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Han ché no qud han ngdin han

Chi nhanh can ning cao chit luong cong tac tham dinh thot han vay va phuorng an tra ng ngay tur
dau. Viéc xéc dinh ky han tra ng can phu hgp voi chu ky san Xudt — kinh doanh va dong tién thuc té cta
khach hang, tranh tinh trang an dinh ky han tra ng cung nhac dan dén khach hang gip kho khan trong
viéc trd ng dung han. Ddi véi cac khoan vay phuc vu san xuat theo muia vy, can bo tin dung can linh hoat
trong viéc xay dung lich tra no, gin v6i thoi diém thu hdi von cua khach hang.

Ning cao hi¢u qud sir dung von

Chi nhanh can Xay dung ké hoach huy dong va st dung vén phu hop véi nhu ciu tin dung thyc té.
Viéc huy dong Von can gan chat voi kha nang giai ngén va co cau tin dyng cta chi nhanh, tranh tinh
trang huy dong von vuot qua kha ning cho vay dan dén von nhan rdi, lam giam hiéu qua st dung von
va gia tang chi phi 1ai phai tra.

Diy nhanh téc d¢ luén chuyén von tin dung

Chi nhanh can ting cudng cong tac quan ly cac khoan vay dén han. Cén b6 tin dung can cha dong
1ap danh sach cac khoan vay sdp ddo han, phén loai theo mirc d0 rui ro va kha nang tra ng cta khach
hang dé co phuong an xu ly phu hop. Viéc chu dong tlep can khach hang trudc thoi diém dén han khong
chi giip ngan hang nim bat soém kha nang tra ng ma con tao diéu kién dé tu van, hd tro khach hang trong
truong hop gip kho khan tam thoi, tir d6 han ché tinh trang cham tra no.

Ndng cao hiéu qud sinh loi tir hoat dong tin dung

Chi nhanh can co ciu lai danh myc tin dung theo huorng nang cao lgi nhudn nhung van dam bao an
toan. Cy thé, can timg budc glam ty trong cac khoan vay c6 mirc sinh 10i thap, ddng thoi wu tién phat
trlen cac san pham tin dung ¢6 bién loi nhuan cao hon nhu cho vay ti€u dung, cho vay h kinh doanh ca
the va cho vay ca nhan c6 tai san bao dam. Viéc chuyén dich co cau tin dung hop 1y s& gitip cai thién ty
sudt sinh 101 trén mdi ddng vdn cho vay, qua d6 nang cao hiéu qua hoat dong tin dung.

Nang cao chat lugng d6i ngii can bo tin dung

Chi nhanh can xay dung ké hoach dao tao chuyén siu, bai ban va thuong xuyén cho doi ngu can bo
tin dung Noi dung dao tao khong chi dung lai & kién thirc nghlep vu tin dung co ban ma can mo rong
sang cac ky nang phan tich dong tién, danh gla phuO’ng an vay vbn, thim dinh tai san bao dam va nhan
dién sém rui ro tin dung. Viéc dao tao nén gan lién véi thuc tién hoat dong ctia chi nhanh, tap trung vao
céc nhom khach hang dic thu trén dia ban tinh Vinh Long nhu hg kinh doanh ca thé, khach hang c4 nhan
hoat dong trong linh vic néng nghiép, thiy san — nhiing linh vyc chiu anh huéng manh bai yéu tb mua
vu va bién dong thi truong.
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