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Tém tit: Trong boi canh phdt trién manh mé ciia nén kinh té tri thirc, tdp trung phdt trién nguon
nhan lwc néi chung va nguon nhan lyc trong cdc co sé gido duc nghé nghiép néi riéng ngay
cang dwoc quan tam phat trién. TruGe yéu cau do, bai viét tdp trung danh gid chat lwong nguon
nhan lyc tai Truong Trung cdp Tay Sai Gon, giai doan 2023 - 2025. Qua do, nghién ciru dé xudt
gidi phdp phdt trién nguén nhan lyc tai Truong Trung cdp Tdy Sai Gon trong thoi gian tiép theo.

Tir khéa: Nguon nhén lyc, chat rong nguén nhén lwc, gido duc nghé nghiép.

Human Resources at West Saigon College
in the Context of Digital Transformation

Abstract: In the context of the rapidly developing knowledge-based economy, the focus
on developing human resources in general, and human resources in vocational education
institutions in particular, is increasingly important. In response to this need, this article focuses
on evaluating the quality of human resources at West Saigon College during the period 2023-
2025. Based on this, the study proposes solutions for developing human resources at West
Saigon College in the coming period.
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1. Pit van dé

Viét Nam dang trong qué trinh ddy manh cong nghiép hoa, hién dai hoa va hoi nhap qudc té, véi
muc tiéu trong tdm lay khoa hoc — cong nghé, d6i méi sang tao va chuyén doi s6 lam dong luc chinh. Bé
thuc hién dugc muc ti€u do, mot trong nhirng bude dot pha chién lugc 1a phat trién nguén nhén lyc chat
luong cao, tao dong liwc ndi sinh méi dé phat trién dat nude trong giai doan 2026 — 2030. Pap tng yéu
cau phat trién ciia dt nudc, gido duc — ddo tao néi chung va gido duc nghé nghiép noi riéng ngay cang
duogc quan tim phat trién. Chét luong ddo tao tai cac co sé gido duc nghé nghiép khong ngimg duoc cai
thién, tlr co s& vat chat, trang thiét bi phuc vu dao tao, dén chat lwong doi ngii gido vién. Trong d6 chat
luong ddi ngil gido vién va can b nhan vién van giit vai trd then chét.

Trudng Trung cip Tay Sai Gon la mot trong nhitng co s¢ dao tao nguon nhan Iyc (NNL) da nganh,
trong d6, miii nhon 13 y té. Trai qua gan 20 nim hinh thanh va  phat trién, ngay cang thé hién vi thé cta
minh va tr¢ thanh mdt trong nhitng co s¢ dao tao nhan luc y té trinh d6 cao tai thanh pho HO Chi Minh
(TP. H6 Chi Minh) va ca nudc. Vi quy mé tuyén sinh ngdy cang mo rong va hé thong trang thiét bi,
may moc hién dai, cung doi ngii can bo, gido vién ¢ nang lyc, kinh nghiém va tam huyet vGi nghé,
Truong Trung cAp Tay Sai Gon di dat duoc sy phat trién ca vé sb lugng va chat luong. Diéu nay gop
phan quan trong vao su nghiép bao vé va cham soéc strc khoe nhan dan. bé dap ung muc tiéu, phuong
huéng chién luge phat trién cia Nha truong, nang cao chat lugng NNL 1a mot trong nhimng nhiém vu
trong tam.

Nghién ctru nay tap trung 1am rd chéat luong NNL cta Trudng Trung cap Ty Sai Gon, trong giai
doan 2023 — 2025, trén co s& d6, dé xuat mot sd giai phap nham phat trién NNL cua Nha truong trong
giai doan toi.

'ThS., Trudng Trung cép Tay Sai Gon
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2. Co s& Iy thuyét va phwong phap nghién ctru
2.1. Co 56 Iy thuyét

Nghién ciru vé NNL n6i chung va NNL trong céac co s¢ gido duc nghe nghi¢p noi riéng, da nhan
duoc su quan tam cua nhiéu nha khoa hoc va tiép cén trén nhiu ly thuyét nghlen ctru khéc nhau. Trong
nghién ctru nay, danh gia chat lugng NNL dugc tiép can trén co s ly thuyét von con ngudi.

Khai ni¢m v6n nhan lyc duoc hinh thanh trong qua trinh phat trién ctia tru’ong phai Kinh té chinh trj
tu san c¢o dién Anh, vOi tu tuong ndi bat ciia William Petty, Adam Smith. Dén gnra thé ky XIX, nhung
1y thuyét nghién ciru vé von con ngudi bat dau phat trién manh mé v6i nghién ctru cua nhiéu tac gla nhu
Mincer (1958), Schultz (1961), Becker (1964). Trén co s¢ do, nhleu dinh nghia khac nhau Ve von con
nguoi dugce xay du’ng va phat trién, song vé co ban, cac tac gia déu hudng dén khang dinh vén nhan luc
dugc hinh thanh tir cac yeu to la ky nang va tri thirc cia con ngudi. Theo Westphalen (1999) va Rastogl
(2002), v6n nhan lyc gbm: kién thirc - nang lyc - thai d va hanh vi cia moi ca nhan; Theo Becker va
Murphy (2009), v6n nhan lyc 1a ki nang, kién thirc va cac loai kinh nghiém, nhiing yeu t6 nay c6 dugc
thong qua dau tu gido duc va dio tao. Nhu vay, von nhén luc c¢6 thé hiéu 1a nhitng kién thirc, ky nang va
thai do ciia ca nhan thé hién ra trong qua trinh hoat dong lao dong tao gia nhiing gia tri kinh té.

Tai Viét Nam, nhiéu cong trinh nghién ctru, nhiéu nha khoa hoc da xay dung co s¢ 1y luan vé NNL,
Theo tac gia Bui Van Nhon (2006), khai niém NNL dugc hiéu 1a: “Ngudn nhan Iyc doanh nghiép 1a
lyc luong lao dong cua timg doanh nghlep, 1a sb ngudi co trong danh sach cua doanh nghlep, do doanh
nghlep tra luong Nguyen Ngoc Quan va Nguyen Véan Piém (2010) cho rang, NNL ctia mot t6 chirc
bao gom tét ca nhung nguol lao dong lam viéc trong t6 chtc do, con thé luc va tri lyc la cac nhan lyc
c6 thé hiéu nhu nguon luc cua moi ca nhan. Tong quat lai, khai ni¢m NNL ¢ thé hiéu la NNL la nguon
lyc con ngu"m 0 kha nang sang tao ra cua cai vt chat va tinh than cho xd héi dwoe biéu hién ra la so
leong va chat leong nhat dinh tai mét thoi diém nhat dinh.

2.2. Phwong phadp nghién ciru

Danh gia thuc trang NNL tai tnrorng Trung cap Tay Sai Gon voi céc chi tiéu dugc st dung chu yeu
1a: cac ti€u chi danh gia sy gia tang v€ s6 lwuong NNL (s6 lu:ong, quy md, co ciu) va chi tiéu danh gia
su gia tang vé chat luorng NNL (tri lyc, thé luc va tdm lyc); céc chi ti€u do luong su gla tang s6 luong,
toc do ting trudng va phat trién. Nghién ctru tién hanh thong qua ngudn sb liéu thir cap duoc thu thap
tir Truong Trung cap Tay Sai Gon, trong khoang thoi gian 2023 - 2025. Nghién ctu phan tich, danh gia
thong qua sur dung ky thuat théng ké mo ta, phuong phép so sanh theo chudi thoi gian va phuong phap
phan tich, tong hop.

3. Két qua nghién ctru va thao luan

3.1. Tinh hinh s6 lwong nguon nhan lyc

Trudng Trung cp Téy Sai Gon la co so giéo duc nghé nghiép tu thuc thudc hé thong giao duc quoc
gla dao tao hé trung cap. Sau nhiing tac dong cua dich Covid-19, tinh hinh hoat dong cua tmong co su
on dinh tro lai va phat trién, ddi ngi NNL cua Nha truong khong co nhiéu sy bién dong. Trong g1a1 doan
2023 -2025, Nha truong tuyén dung thém ba can b, nguoc lai, c6 mot can bo nghl huu, tong so can bo
la 67 ngum vao cudi ndm 2025. Hién nay, trong ddi ngli can bd cua truong, nit giGi chiém ty 1¢ khoang
47,76%, so lugng lao dong nam gidi la 35 nguoi, chiém ty 1€ 52,24%.

Bang 1. Nguon nhén lye truwong Trung cip Tay Sai Gon, phan theo by phan,
giai doan 2023 - 2025

tu van, Ban Giam hiéu

Bo phan 2023 2024 2025
S6 lugng Tylé(%) | S6lugng | Tylé(%) | S6lugng Ty1é(%)
(nguai) (nguai) (nguai)
65 100 68 100 67 100
Hoi dong quan tri, Hoi dong 3 4,6 3 4,4 3 4,5
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Phong/Ban 38 58,5 40 58,8 40 59,7

Khoa chuyén mén 22 33.8 23 33.8 22 32,8
Doanthé&(Cong doan/doan 2 3,1 2 3,0 2 3,0
thanh nién)

Nguon: Truong Trung cdp Tay Sai Gon.

Trudng Trung cip Ty Sai Gon hoat dong véi co cdu td chic bao gdm: Hoi dong quan tri, Hoi dong
Tu vén, Ban Giam hiéu, nim Phong/Ban, nam Khoa va Poan thé; NNL cua Truong dugc phan bd kha
ddng déu theo chirc ning, nhiém vy va hoat dong cta cac Khoa, Phong. Hién nay, d6i ngii can bd cua
truong tap trung vao ba don vi la: Phong T6 chirc - Hanh chinh; Phong DPao tao - Tuyén sinh va Khoa
Y Dugc. Cac phong chuyén mén ¢ dii s6 lwong can bo can thiét, mdi khoa chuyén mén chi ¢6 3 - 4
gido vién co hitu. Nhu vay, quy md doi ngii can bd Nha trudng con han ché so v6i su hoat dong ctia mot

truong trung cap nghé hang dau ciia TP.HCM hién nay.

Bang 2. Ngudn nhin lre Truong Trung cip Tay Sai Gon theo vi tri viéc 1am,
giai doan 2023 - 2025

Bo phan 2023 2024 2025
Sé lugng Tylé(%) | Sélugng | Tylé(%) Sé lugng Tylé(%)
(nguai) (nguai) (nguai)
Téng céng 65 100 68 100 67 100
1. Lanh dao, quan ly 13 20,0 13 19,1 13 19,4
Hoi dong quan tri, Hoi dong 3 4,6 3 4,4 3 4,5
tu van, Ban Giam hiéu
Trudng don vi 10 15,4 10 14,7 10 14,9
2. Chuyén mén, nghiép vu 52 80,0 55 80,9 54 80,6
Chuyén vién/ nhanvién 30 46,2 32 47,1 32 47,7
Giao vién 18 27,6 19 27.9 18 26,9
Nhan vién hop dong 4 6,2 4 5,9 4 6,0

Nguon: Truong Trung cap Tay Sai Gon.

Theo vi tri viée lam, Truong Trung cap Tay Sai Gon bao gom hai nhom chinh:

i) Thir nhat, 1anh dao, quan 1y, bao gom Hoi dong quan tri, Hoi dong tu van, Ban Giam hi¢u va
Trudng, pho cac phong, ban Hién nay, s6 lugng can bd lanh dao cla truong 14 13 nguoi, chiém ty 18
19,4%.

ii) Thr hai, nhém vi tri chic danh nghé nghiép, glang day va thuc hién cac hoat dong chuyén mon.
Nam 2025, tong sb giang vién cia truong la 18 nguoi, chiém 26,9%, nhan vién tai cac phong chuyen
mon dat 47,8% va nhan vién hop dong ch1em 6%. Trong d6, dé phuc vu hoat dong dao tao, ngoai 18
glang vién co hiru, truong con moi hé thong glao vién thinh glang Truzong Trung cap Tay Sai Gon chua
¢0 cac chirc danh: chuyén vién chinh va gido vién hang 2 va gido vién hang 1. Nhu vay, voi chiic nang
dao tao nghé trinh d6 trung cip nganh Y siY hoc c6 truyen tap trung vao dao tao k¥ nang thuc hanh va
kién thirc chuyén mon, trang bi tay nghé cho hoc sinh tét nghiép trung hoc co s6 va trung hoc pho thong,
c6 thé thay, trong co cau NNL, s6 lugng gido vién cua tru’ong kha thap. Dé dap u’ng yéu cau hoat dong
hién tai va xu hudng phat tnen tuwong lai ciia nha trudng, viéc nang cao NNL no6i chung va d6i ngii gido
vién la mdt trong nhitng yéu cau cap thiét.
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3.2. Tinh hinh chit lwong nguon nhén luc

banh gia d6i ngit NNL, bén canh ndi dung danh gia vé sb hrorng, con dugc danh gia trén ndi dung
chét lvgng NNL, thong qua mot sd tiéu chi co ban vé: trinh d6 hoc van, trinh d6 chuyén mén, nghlep vu;
trinh d6 quan ly nha nudc; trinh d6 ky nang nghé nghiép va tinh trang strc khoe. Nhu’ng tiéu chi nay thé
hién ba khia canh cua chat luzong NNL, d6 1a: tam luc - thé Iyc va tri lyc ctiia ngudi lao dong.

* Vé trinh dg hoc vin. Dé dam bao tidu chuan tuong ung véi timg vi tri viée 1am, trong qua trinh
tuyen dung cua truong, doi ngii can bd va gido vién dam bao co trinh d§ hoc van 12/12, dat tong s0 63/67
ngum va chiém ty 1& 94,03%. Hién nay, truorng ¢6 bdn nhan vién hop dong, bao gom nhan vién bao vé
va nhan vién v¢ sinh, cham soc cdy canh va khudn vién Truong. Cac nhan vién nay dugc tién hanh ky
hop ddng theo cong viée va c6 thoi han, khong yéu cau vé trinh d6 hoc vén va trinh d6 chuyén mén.

* Vé trinh do chuyén mén

Theo s6 liéu Bang 3, c¢6 thé thay, trong tong s6 NNL cua Truong, d6i ngii can b, gido vién, nguoi
lao dong c0 trinh do dai hoc chiém ty 1é cao nhat, khoang 55% va ty 1€ trinh d¢ sau dai hoc khoang 28%.
Sb luwong can b, gido vién, ngum lao dong c6 trinh d6 cao dang va trung cap 13 7 can bo, chiém ty 18
10,45%. Vi tinh hinh thyce t€ nay dam bdo cho cong tac hoat dong, gidng day va quan 1y cia Nha truong

Xét riéng doi voi doi ngll gido vién cia nha truong, theo Luat Gido duc nghé nghiép, gido vién day
tai cac tru:ong Trung cap nghe nghlcp can c6 trinh d6 tir dai hoc trd 1én. Thyc hién theo quy dinh cia
Nha nudc, hién nay doi ngu can bd gido vién cua truong dam bao 100% c6 trinh d6 dai hoc va sau dai
hoc, trong d6 c6 bay gido vién co trinh d6 dai hoc, chiém ty 16 38,9% trong tong s6 gido vién va tam gido

vién c6 trinh do thac si chiém ty 1€ 44,4% va trinh do tién si c6 ba gido vién dat ty 1¢ 16,7%.
Bang 3. Trinh dd chuyén mén ciia ngudn nhén lyc

Truong Trung cap Tay Sai Gon, giai doan 2023 - 2025

2023 2024 2025
Trinh do Sélugng | Tylé(%) | Séluong | Tylé(%) | Séluong Tylée(%)
(ngudi) (ngudi) (ngudi)
Téng 65 100,0 68 100,0 67 100,0
Sau dai hoc 19 29,23 19 27,94 19 28,36
Pai hoc 37 56,92 38 55,88 37 55,22
Cao dang 2 3,08 3 4,41 4 5,97
Trung cap 4,62 5,88 4,48
Chua dao tao 6,15 5,88 5,97

Nguén: Truong Trung cap Tay Sai Gon

* Vé nghiép vu va kj nang. Theo quy dinh chung vé chat luong cua NNL, bén canh trinh d6 chuyen
mon, nghiép vy, doi ngu NNL noi chung va doi ngli can bg, gido vién cla Nha trudng noi riéng can dap
ung nhung tidu chi vé nghiép vu va k¥ nang, thé hién thong qua: trinh d§ 1y luan chinh tri, trinh d§ ngoai
nglt va trinh d6 tin hoc. Hién nay, doi ngii can bd va gido vién ctia Nha truong dap tng tr1nh do tin hoc
ung dung, c6 kha nang st dung thanh thao cong ngh¢ thong tin vao hoat dong giao duc va cong viéc,
hoat dong hang ngay cua Nha truong. Bén canh do, trinh d6 ngoal ngir cua do1 ngii can b, gido vién dat
trinh d¢ B1 tr¢ 1én, hodc duoc thay thé bang chirng chi ngoai ngir, dat 100%. Tuy nhién, trong thoi gian
to1, kY ndng nay can nhan manh trong tuyén dung, ddng thoi, khuyén khich ca nhan va day manh hoat
dong dao tao, bdi dudng ciia Nha tmong Vé trinh d¢ ly luén chlnh tri, ba nguoi dat trinh d¢ cao cép 1y
luén chinh tri (4,47%); Muoi ngudi dat trinh d6 trung cap 1y luén ch1nh tri (14,92%); 18 nguoi dat trinh
do so cap 1y luan chinh tri (26,86%).

* Vé tinh trang sirc khoe. D61 ngli NNL cua Truong Trung cap Tay Sai Gon ¢6 strc khoe t6t, on dinh

va dam bao diéu kién hoat dong ctia Nha trlrong, cu thé: nim 2022, trong tong s6 can b ctia Nha truong,
sO can bo ¢6 sire khoe lai A dat 47 nguoi, chiém ty 1¢ 72,31%, dén nam 2023, ting 1én 53 nguoi, dat ty
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18 77,94% va dén nam 2024, s6 can bo c6 stc khoe loai A dat 56 nguoi, chiém ty 18 81,16%. Cung véi
su cai thién suc khde cua nguoi lao dong, s6 can bd c6 suc khoe loai B giam dan sau ba nam, cu thé:
Nam 2022, s6 can bd ¢o sirc khoe loai B 1a 15 ngudi, chiém ty trong 23,08%; dén nam 2024, s6 can bd
c6 strc khoe loai C 1a 10 ngudi, dat ty 18 14,49%. Pdong thoi, s6 can bo dat sirc khoe loai C 1a 3 ngudi,
chiém ty 1¢ 4,35%.

4. Két luan va dé xuat

Nhin chung, trong nhitng nim qua, doi ngéi NNL ctia Truong Trung cap Tay Sai Gon c6 su 6n dinh
Vé s6 luong va chét luong, dam bao hoat dong va cong tac giang day cua Nha truong. Trong nhung nam
tlep theo, dé dap g yéu cau phat trién va mé rong quy mé hoat dong ctia Nha truong, can day manh
vé s6 lugng va nang cao chat luong d6i ngd NNL theo huong dap ing yéu cau phat trién va phu hop
v6i xu hudng dap ing yéu cau ctia Cach mang cong nghiép lan thi tu va xu hudng hoi nhap quoc té.

Trong bdi canh chuyén d6i manh mé hién nay, viéc phat trién NNL tai Truong Trung cp Tay Sai
Gon khong chi dung lai ¢ viéc 6n dinh s6 lwong ma phai tién t6i xdy dung mot doi ngii nhan lyc thich
rmg nhanh véi cong nghé. Mot s dé xuat nhu sau:

Thir nhdt, phat trién trirong theo hwéng sé héa nang liec chuyén mén va hoat dong dao tao. Xay
dung nang lyc s6 cho d6i ngii can bo, gido vién, ngudi lao dong thong qua dinh hinh r6 cac ky nang
can thiét twong g véi ting vi tri viéc lam, sir dung va ting dung cac phan mém mo phong dé quan ly
va thue hién hoat dong chuyén mén twong mg. Xay dung hé thdng danh gia (KPI) ty dong, minh bach
dé ghi nhan va khen thudng xung dang dbi v6i nhirg c4 nhan co sang kién, cai tién quy trinh trong
hoat dong chuyén mén, huéng dén tng cung cong nghé, chuyén doéi sd trong giang day va hoat dong
cua truong.

Thit hai, phdt trién chdt heong nguon nhan lwc gan véi yéu cau chuyén déi so. Chu trong tuyén dung
va dao tao nhitng can b, gido vién vira c6 kién thirc y té chuyén sau, vira c6 nhitng thanh cong trong cac
hoat dong nghién ctru khoa hoc, ing dung cong ngh¢ vao giang day, thue hién cong tac chuyén mon. Tu
d6, nang cao chét lugng hoat dong cta trudng trong bdi canh chuyen d6i sb. Pong thoi, xay dung moi
truong cong so, van hoa doanh nghiép thich Gmg voi chuyén ddi sb. T6 chirc cac budi thao luan vé tu
duy chuyén d6i s6 dé giam bét sy tri tré trude doi méi ciia cong nghé, gitp quan ly cac nhan vién, gido
vién, nguoi lao dong tu dong hon trong vigc thay d6i phuong thirc 1am viéc truyén thong

Thit ba, ndng cao céng tac quan 1y nguén nhan lyc cia trwong, thong qua viée nang cao cac khau
trong quan tri NNL: Xay dung quy hoach, ké hoach phat trién NNL; tuyén dung, dao tao va b tri NNL;
Chinh séch lwong, thuong va dai ngo... Thong qua d6, gan két doi ngii can bo, gido vién, nguoi lao dong
d6i v6i hoat dong cua truong. Sy 6n dinh va nang cao chat luong trong NNL 13 so s& quan trong gop
phan thanh céng va phat trién cua nha truong.
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