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Tém tat: Nghién ciru nay tim hiéu tac dong cia cac yéu t6 thwong hiéu tac dong dén quyét dinh
chon viéc lam ciia nhén vién Gen Z tai chudi nha hang Ga rdn Popeyes khu viee Thanh phé Ho
Chi Minh. Nghién ciru phén tich vai tro ciia thwong hiéu dnh hidng dén sie thu hiit nhén suw trong
nganh thyec phdm va do udng, gidi thich nhitng khé khan trong viéc tuyén dung nhan sw GenZ.
Két qua cho thdy, cdc yéu t6 bao gom nhdn biét thiwong hiéu, hinh danh thwong hiéu, trai nghiém
thwong hiéu va tmh yéu thuwong hiéu, c6 tic dong tich cuc dén marketing truyén miéng, tir dé
anh hwong gidan tiép dén quyét dinh chon viéc lam ciia nhan vién Gen Z. Trong do, marketing
truyen mzeng dong vai tro trung gian quan trong trong méi quan hé gzu"a cac yéu 16 thu’ong hiéu
va quyét dinh chon viéc lam. Trén co sé két qua do, nghién civu ndy dé xudt mot sé ham ¥ quan
tri nham givip doanh nghiép trong nganh dich vu an uéng xdy dung thiong hiéu nha tuyén dung
hiéu quad, qua dé thu hit va gitk chan nguén nhén lyc tré thudc thé hé Gen Z.

Tir khéa: Gen Z, marketing truyén miéng, thwong hiéu, tuyén dung, quyét dinh chon viéc lam.

Brand Factors Influencing Gen Z's Job Selection Decisions
at Popeyes in Ho Chi Minh City

Abstract: This study investigates the impact of brand factors on the employment decisions
of Gen Z employees at the Popeyes fried chicken chain in Ho Chi Minh City. The research
analyzes the role of branding in attracting talent in the food and beverage industry and explains
the challenges in recruiting Gen Z personnel. The results show that factors including brand
awareness, brand image, brand experience, and brand loyalty have a positive impact on word-
of-mouth marketing, thereby indirectly influencing Gen Z employees' employment decisions.
Among these, word-of-mouth marketing plays a crucial mediating role in the relationship
between brand factors and employment decisions. Based on these results, this study proposes
several managerial implications to help businesses in the food service industry build effective
employer brands, thereby attracting and retaining young talent from Generation Z.

Keywords: Gen Z, word-of-mouth marketing, branding, recruitment, job selection decision.

1. Giéi thi¢u

Mot doanh nghié€p s¢ hitu thwong hi¢u manh khong chi dat duoc két qua kinh doanh vuot trdi ma
con tao ra sirc hut 16n ddi v6i nhan tai. Cac nghién ciru trude day vé gia tri thuong hiéu di khing dinh
rang, nhan thire thuong hiéu 1 cdu trac khong thé thiéu (Calvo-Porral va cong su, 2015), va khach hang
thuong wu tién lya chon nhirng thuong hi¢u ma ho quen thudc (Loomis, 2012). Gen Z la ddi tugng lao
dong ¢ tam quan trong véi thi truong Viét Nam trong thoi gian t6i. Day 1a thé hé co nhimng dic diém
tam Iy va hanh vi tim viéc khac biét, doi hoi cac doanh nghiép phai thdu hiéu sau sic dé xay dung chién
lwoc thu hit phit hop. Dic biét trong linh vuc thuc pham va d6 uéng (F&B), cu thé 1 nganh thic an
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nhanh, thuong hiéu dugc xem la yéu t6 chu chét trong quan tri ngudn nhéan luc. Pham, Do, & Phung
(2016) cing da chi ra rang, trong kinh doanh nha hang, nhan thirc thuong hiéu c6 anh hudng sau sac
den ¥ dinh quay lai cua khach hang. Tuong tu nhu khach hang, timg vién tiém ning, dic biét 1a sinh vién
sdp ra truong, cling danh gia cao sirc manh cua thuong hiu nha tuyén dung khi dua ra quyét dinh nop
don. Méc du tam quan trong cta thuong hiéu san pham di duoc nghién ctru rong rai, nhung viéc chuyén
hoa cac yeu t strc manh thuong hi€u (nhu tinh yéu thuong hiéu, trai nghiém thuong hi€u) thanh strc
hut tuyén dung ddi v6i Gen Z van can dugc 1am 15 hon thong qua cac bang chimg thyc nghiém. Hon
nira, vai tro cua marketing truyen mi¢ng (WOM) nhu mot yéu t6 trung gian trong quy trinh ndy tai thi
truong dic thu nhu Thanh phd HO Chi Minh (TP.HCM) vén 1a mot chu dé ddy tiém ning can duoc chu
trong nghién ctru.

Xuét phét tir thyc tién trén, nghién ciru nay duoc thyc hién nham phan tich va danh gia tac dong
cua cac yeu tb thuong hi€u (i. Nhan thire thuong hi€u; ii. Trai nghiém thuong hiéu; iii. Hinh dnh thuong
hiéu; va iv. Tinh yéu thuong hiéu) cung véi vai trd trung gian ctia marketing truyén miéng ddi v6i quyét
dinh chon viéc lam ctia nhan vién Gen Z tai chudi nha hang Ga ran Popeyes khu vuc TP.HCM. Két qua
ctia nghién ciru nay khong chi cting ¢d co s6 1y thuyét vé thuong hiéu nha tuyén dung méa con mang lai
nhitng ham y quan trj thiét thuc. Pay s& 14 co so gitp thuong hiéu Ga ran Popeyes va cac doanh nghiép
cung nganh nhanh chong thao g& nhitng kho khan hién tai, xdy dung chién lugc khac biét dé thu hut va
giit chan hiéu qua ngudn nhén luc Gen Z trong bdi canh canh tranh gay git.

2. Co s6 Iy thuyét
2.1. Nhan thirc thuwong hiéu

Nhan thtrc thuong hi¢u duoc hiéu 1a méc do quen thudc cua ca nhan ddi voi mot thuong hi¢u, thé
hién kha ning nhan dién va ghi nhé thuong hiéu d6 trong tri nhd ma khong can goi v (Keller, 2013).
Theo Aaker (1991), nhén thirc thuong hi¢u dong vai tro nén tang trong viéc hinh thanh gia trj thwong
hiu va phan anh muac d¢ trung thanh ban dau ctia nguoi tiéu dung. Trong bdi canh thuong hiéu nha
tuyen dung, nhan thirc thuong hiéu gitip nguoi lao dong dé dang lién tudng dén doanh nghiép khi tim
kiém co hoi viéc 1am. Ninaquisme va cong su (2023) cho rang, mirc ¢ nhan thirc thuong hiéu cao co
thé thuc déy hanh vi chia sé thong tin vé thuong hi¢u trén mang xa hdi va trong cac mbi quan hé xa hoi
hang ngay. Do d6, nghién ctru dé xuat gia thuyét:

H1 (+): C6 mbi quan hé tich cuc giita nhan thirc thuong hiéu va marketing truyén miéng cta nhan
vién Gen Z tai chudi nha hang ga ran Popeyes TP.HCM.

2.2. Hinh anh thuwong hiéu

Hinh anh thuong hi¢u phan anh nhitng nhan thic va dénh gia tong thé cta ca nhan vé thuong hiéu,
bao gdm uy tin, gid tri va moi truong lam viéc cua doanh nghi¢p. Theo Knox va Freeman (2006), hinh
anh thuong hiéu tich cuc cé the nang cao muc d¢ hai long cua khach hang Trong bdi canh tuyén dung,
hinh anh thuong hiéu nha tuyén dung déng vai trd quan trong trong viéc hinh thanh thai d6 va hanh vi
ctia nguoi lao dong, dic biét thong qua cac kénh truyén thong phi chinh thirc. Khi hinh anh thwong hiéu
duoc danh gia tich cuc, nhan vién c6 xu hudng chia sé thong tin tot dep vé doanh nghiép nhiéu hon. Do
do, gia thuyét dugc dé xuat:

H2 (+): Hinh anh thuong hiéu c6 mdi quan hé tich cuc voi marketing truyén miéng cua nhan vién
Gen Z tai chudi nha hang ga ran Popeyes TP.HCM.

2.3. Trai nghiém thwong hiéu

Trai nghiém thuong hi¢u dé cap dén nhitng cam nhan, phan tng va danh gia clia c4 nhan trong qué
trinh twong tac truc tiép v6i thuong hiéu. Theo Brakus va cong sy (2009), trai nghiém thuong hiéu bao
gdm céc yéu tb cam xuc, nhén thire va hanh vi phat sinh trong qua trinh tlep xuc voi thuong hi¢u. Trong
linh vuc thuong hiéu nha tuyén dung, trai nghiém lam viéc tich cuc c6 thé tao ra an twong t6t va thac day
nhan vién chia sé nhitng danh gi4 tich cuc v&i nguoi khac. Khan, Mohammad va Muhammad (2020)
cho rang, trai nghiém thuong hiéu tich cuc ¢6 kha ning gia ting hanh vi marketing truyén miéng, tir d6
anh huong dén nhan thirc ciia cac tng vién tiém ning. Tir d6, gia thuyét dugce dé xuit:
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H3 (+): Trai nghiém thuong hiéu c6 mbi quan hé tich cuc véi marketing truyén miéng ctia nhan vién
Gen Z tai chudi nha hang ga ran Popeyes TP.HCM.

2.4. Tinh yéu thwong hiéu

Tinh yéu thuong hiéu phan 4nh muc d6 gin két cam xtic manh mé ctia c4 nhan dbi v6i thuong hiéu.
Theo Khan va cdng sy (2020), khi tinh yéu thuong hi¢u xuat hién, kha nangung hd va bao vé thuong
hi€u c6 thé xuat hién, dong thoi lan téa cac thong di¢p tich cuc dén nguoi khac.

Trong moi truong lam viée, tinh yéu thuong hiéu giup nhan vién cam thay ty hao khi 1a mot phan
cua to chirc va san sang gidi thi¢u doanh nghi¢p cho ban be, ngudi than. Dicu nay dic biét phu hop véi
dac diém cua thé hé Gen Z — nhom lao dong coi trong cam xuc va gia tri ca nhan. Vi vay, nghién clru
de xuat:

H4 (+): Tinh yéu thuong hiéu c6 mdi quan hé tich cuc véi marketing truyén miéng cuia nhan vién
Gen Z tai chu6i nha hang ga ran Popeyes TP. H6 Chi Minh.

2.5. Marketing truyén miéng

Marketing truyén miéng 1a qua trinh ca nhan chia sé y kién, danh gia va kinh nghiém ctia minh vé
mot thuong hiéu dén ngudi khac. Napawut (2022) cho rang, marketing truyén miéng la nguon thong tin
c6 murc do tin cay cao va cd anh hudng manh mé dén hanh vi ra quyét dinh cta ca nhan.

Trong bbi canh tuyén dung, marketing truyén miéng gitip giam thiéu rui ro thong tin va tac dong
dang ké dén quyet dinh chon viéc lam cua nguoi lao dong. Khan va cong su (2020) khang dinh rang,

marketing truyén miéng déng vai tro trung gian quan trong gitta thuong hiu nha tuyén dung va quyét
dinh Iya chon doanh nghiép cua tmg vién. Tir 40, gia thuyét duoc dé xuat:

H5 (+): Marketing truyén miéng c6 mdi quan hé tich cuc v6i quyét dinh chon viéc 1am ctia nhan
vién Gen Z tai chudi nha hang ga ran Popeyes TP.HCM.

Hinh 1. Mé hinh nghién ctu dé xuit

Nhén thirc thuong
hiéu

Hinh anh thuong

iy Marketing truyén QuyStchn chon
HS (+) La 1 +
— o viéc lam cla
Trai nghiém migng nhan vién genZ
thuong hiéu
Tinh yéu thu'ong
hiéu

3. Phwong phap nghién ciru

Nghién ctru nay tap trung vao ddi tuong khao sat 1a nhan vién thude thé hé Gen Z dang lam viéc truc
tiép tai cac chi nhanh cua chudi nha hang Ga ran Popeyes trong khu viee TPHCM. Muc tiéu ctia viée lua
chon dbi twgng nay 1a nhim dam bao tinh chinh x4c khi do ludng cac phan tng ctia nhom lao dong tré
d6i véi cac yéu to thuong hi¢u nha tuyén dung va tac dong cta chiing dén quyét dinh gin b6 véi to chirc.

Phuong phap ldy mau thuén tién duoc sir dung dé tiép can cac ddi tuong phu hop. Péi twong khao
sat bao gdm cac nhan vién da hoan thanh it nhat ba ngay thir viéc, da ky hop dong tap nghe va hién chua
ndép don nghi viéc. Qua trinh thu thap dit liéu duoc thuc hién thong qua viéc phat phiéu khao sat cho
375 nhan vién dang lam viéc tai cac cira hang. Téng cong c6 370 phiéu duoc thu hdi. Sau qua trinh 1am
sach dir liéu va loai bo cac phiéu tra 15i khong hop 1¢ hodc thiéu thong tin, kich thudc mau chinh thirc
dua vao phan tich 1a N = 350. MAu nghién ctru ndy mang tinh dai dién cao cho dbi twong muc tiéu, véi
95% ngudi tham gia (twong dwong 334 nhéan vién) nam trong do tudi tir 18 dén 25, phan anh dang dic
diém cua lyc luong lao dong Gen Z tai Popeyes.
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Dt liéu dugce thu thap thong qua bang cau hoi khao sat cAu trac. Cac cdu hoi tap trung danh gia
mirc 46 dong ¥ cta nhan vién vé cac khia canh: i) Nhan thie thuong hiéu; 11) Trai nghiém thuong hiéu;
iii) Hinh anh thuong hi€u; iv) Tinh yéu thuong hiéu; va v) Marketing truyen miéng. Tuong tu nhu céc
nghién ctru dinh lugng tiéu chuén, cac bién quan sat duoc do luong bang thang do Likert tir 1 dén 5: 1
(hoan toan khong dong v), 2 (khong dong ¥), 3 (binh thuong), 4 (dong y) va 5 (hoan toan dong y). Thang
diém nay duoc st dung dé dinh lugng mirc d6 tac dong cua cac yéu t thuong hiéu dén quyét dinh viéc
lam cua nhan vién.

4. Két qua

Vé hé s6 tai, nghién ctru ndy danh gia chat lugng cta cac yéu t (hé sd tai - outer loadings), nghién
cuu loai bo cac thang do cua céc nhan t6 nhan t6 phu hop, loai hé so tai duoi 0,7. K€ ti€p, nghién ctru
thuc hién cac budc tiép theo nham kiém tra do tin cay cta thang do.

Bang 1. Xay dung dé tin ciy va tinh hop I¢ ciia cdu tric

Cronbach's Alpha rho_A Composite Reliability | Average Variance

Extracted (AVE)
HA 0,887 0,899 0,918 0,693
NT 0,840 0,863 0,892 0,676
0b 0,902 0,9M 0,927 0,718
TN 0,920 0,924 0,940 0,759
TY 0,892 0,894 0,925 0,755
WOM 0,937 0,938 0,952 0,799

Nguon: Tac gia tong hop.

Hé s6 Cronbach’s Alpha dao dong tir 0 dén 1. V& mit 1y thuyét, gia tri hé sé cang cao cho thiy do
tin cdy cua thang do cang tot. Néu hé sb Cronbach’s Alpha cua cac thang do 16n hon 0,7, diéu nay cho
thy cac thang do nay kha tin cdy. Két qua phan tich dir lidu, duoc trinh bay trong Bang 2, cho thay tat
ca cac thang do déu dat tiéu chuan tin cdy. Bagozzi va Yi (1988) chi ra rang, khi d9 tin cay tong hop
(CR) cua cac thang do 16n hon 0,7, thi thang do dat yéu cau thong ké. Ngoai ra, khi phuong sai trung
binh trich xuit (AVE) 16n hon 0,5, thi thang do thé hién gia tri hoi ty. Do d6, ca gia tri CR va AVE déu

dat tiéu chuén thong keé.

Bang 2. Panh gia tinh phén biét ciia thang do (chi s6 HTMT)

HA NT 0ob TN TY WOM
HA
NT 0,436
0b 0,484 0,728
TN 0,522 0,757 0,865
TY 0,445 0,678 0,753 0,729
WOM 0,520 0,773 0,852 0,776 0,703

Nguon: Tdc gia tong hop

Két qua trong Bang 3 cho théy, tat ca cac gia tri HTMT (Heterotrait-Monotrait Ratio) déu duéi 0,9,
xac nhan tinh hop 1€ phan biét. Céc cau triac trong mo hinh du khac biét voi nhau, vi cac gia tri dudi 0,9
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cho thay sur chong chéo tdi thiéu giita cac cau trac (Henseler et al., 2015). Do d6, nhitng két qua nay cho
thdy mo hinh do ludng dang tin cdy trong kha ning phan biét gitta cac cau tric khac nhau.

Bang 3. Phin tich gia tri trung binh, d 1éch chuin, thong ké t va gia tri p

Original Sample Mean | Standard T Statistics P Values
Sample (0) (M) Deviation (I0/STDEVI)
(STDEV)
HA-0D 0,098 0,098 0,030 3,288 0,001
HA—-WOM 0,123 0124 0,038 3,228 0,001
NT—0D 0,255 0,254 0,037 6,884 0,000
NT—-WOM 0,321 0,321 0,048 6,705 0,000
TN—0D 0,254 0,257 0,058 4,387 0,000
TN—-WOM 0,321 0,323 0,068 4,730 0,000
TY—-0D 0,153 0,152 0,043 3,596 0,000
TY—-WOM 0,193 0,191 0,053 3,616 0,000
WOM—0Db 0,793 0,794 0,029 27,095 0,000

Nguon: Tac gia tong hop.

Bang 4 trinh bay két qua phan tich cta 5.000 mau bootstrap. TAt ca cac mdi quan hé trong mo hinh
déu co y nghia thong ké (gia tri P = 0,000). Tét ca cac gia thuyét trong mé hinh nghién ctru déu duoc
chap nhan.

5. Thao luian

Két qua nghién ctru cho thiy cac yéu t6 thuong hiéu tac dong tich cuc dén nhan té marketing truyén
miéng ddi vai quyét dinh chon viéc 1am cta thé hé Gen Z tai Popeyes. Do vay, khi doanh nghi¢p cai
thién cac yéu td thuong hiéu din dén tac dong tich cyc dén marketing truyén miéng va tac dong tich
cuc dén quyét dinh chon viéc 1am ctia Gen Z. Bén canh do, hinh 4nh thuong hiu va trai nghiém thuong
hiéu dong vai tro then chét vi muc do tac dong trong nghién ctru nay cao. Diéu nay tuong dong véi cac
nghién ctru trude day cia Calvo-Porral va cong sy (2015) khi khing dinh rang, nhitng cam nhan 1y tinh
va cam tinh vé thuong hiéu 12 nén tang dé Gmg vién hinh thanh ¥ dinh gia nhap t6 chuc. Dbi vai thé he
Gen Z tai TP.HCM, mot thuong hi€u c¢6 hinh anh ndng dong va trai nghiém tich cuc tir qua trinh tiép xuc
ban dau s& tao ra sirc hut manh hon céac yéu tb truyén théng. Két qua cho thay cac yéu t6 nhu tinh yéu
thuong hiéu va trai nghiém thuong hiéu khong chi tac dong truc tiép ma con théng qua WOM dé thic
déy quyét dinh chon viéc. Khi img vién nghe dugc nhitng phan héi tich cuc tir ban bé hodc ngudi than
vé moi trudng 1am viée tai Popeyes, su tin tU:O'ng ctia ho ting 1én dang ké. Didu nay minh chirng cho déc
diém hanh vi cuia Gen Z 13 wu tién cic ngudn tin tirc mang tinh ca nhan va thuc té hon 1a cac thong diép
quang cdo mot chiéu tir doanh nghiép.

Ngoai ra, nghién ciru nay dé ra bang chimg thuc nghiém vé viéc tmg dung 1y thuyét marketing vao
linh vuc quan tri nhan su tai thi truong TP.HCM. Béng cach két hop céc cAu trac cua gia tri thuong hi¢u
(nhu tinh yéu thuong hiéu) véi hanh vi tim viéc, nghién ctru cung cdp mot goc nhin dé hiéu vé dong
lwc cua lao dong tré trong nganh F&B. Tir két qua thao luan, nghién ctru dua ra cac goi y thyuc tién cho
nha quén ly tai Popeyes:

- T6i wu hoa trai nghiém tmg vién: Can cha trong vao ting diém cham tir luc tuyén dung dén khi thir
viéc dé tao ra nhiing trdi nghiém xanh, than thién, phu hop véi cé tinh ctia Gen Z.
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- Kich hoat Marketing truyén miéng: Doanh nghiép nén khuyén khich cic nhan vién hién tai tr&
thanh dai st thwong hi¢u. Céc chinh sach thudng khi gidi thi¢u nhan sy méi can duoc déy manh, viy
kién tir nguoi quen c6 tac dong rat 1on dén quyét dinh ky hop ddng cua Gen Z.

- Xay dung tinh yéu thuong hiéu: Thay vi chi tap trung vao cac chinh sach phuc 101 Popeyes can
xdy dyng mot moi truong lam viéc c6 ban sdc, noi nhan vién cam thay tu hao va co két ndi cam xic, tir
d6 tu nguyén chia sé nhirng diéu tot dep vé doanh nghiép trén mang xa hoi.

6. Két luan

Nghién ctru dd chirng minh rang, cac yéu té thwong hiéu c6 anh hudng tich cuc dén yéu té marketing
truyén miéng d6i voi quyét dinh chon viéc lam cta Gen Z. Dac biét, tréi nghiém thuong hiéu va hinh
anh thuong hiéu 13 hai yéu t6 c6 tac dong manh nhat, phan 4nh rd nhu cau thyc tién va ky vong xa h01
ctia thé hé lao dong tre. Marketlng truyén miéng duoc xac nhan 1a bién trung gian quan trong, cing cb
tac dong cua thuong hiéu dén hanh vi lya chon. Pong gop cua nghién ctru khong chi & goc do 1y thuyét,
mo rong Gmg dung cac md hinh hanh vi vao bdi canh thuong hiéu tuyén dung ma con & gia tri thyc tién
cho doanh nghiép F&B tai Viét Nam trong viéc hoach dinh chién lugc nhan sy. Tom lai, dé chinh phuc
va gilt chan Gen Z, doanh nghiép can coi thuong hi¢u tuyén dung 1a mot chién luge 1au dai, két hop hai
hoa giita gia tri hiru hinh (muc lwong, phic loi) va gia tri vo hinh (trai nghiém, hinh anh, cam xuc gan
bo). Bay chinh Ia chia khoa dé tao loi thé canh tranh bén ving trén thi truong lao dong hién nay.
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