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Anh huéng ctia quén tri chudi cung &rng xanh
dén kha nang dap &rng thi truong
cta doanh nghiép thuc pham tai Ninh Binh
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Tom tat: Nghlen ctu phan tich anh hwong cua cac thuc hanh quan tri chudi cung g xanh
dén kha nang dap Lrng thi trwong cua doanh nghiép thuc pham tai Ninh Binh. Dt liéu dwoc thu
thap bang khao sat cac nha quan ly/can bo phu trach van hanh - cung vung tai doanh nghiép
thuc pham trén dia ban tinh va xv ly duoi dang diéu tra cdt ngang. M6 hinh hoi quy xem xét tac
dong cuia mua Sam xanh, san xudt xanh, logistics xanh, hop tac xanh voi khach hang va quan tri
chat thdi xanh dén kha nang dap ung thi truong. Nghzen curu su dung thong ké mo ta, kiem dinh
do tin cdy thang do va hoi quy tuyen tinh dé kiem dinh cac gia thuyet Két qua ky vong cung cdp
bang chu"ng thuc nghiém va ham y quan tri nhdam néng cao nang lyc dap vng thi truong thong
qua cdc thwe hanh chudi cung iing xanh trong nganh thie pham dia phwong..

Twr kKhéa: Quan tri ghuog cung ung xanh, kha nang dap wng thi truwong, doanh nghiép thuc
pham, truy xuat nguon goc xanh, Ninh Binh.

The Impact of Green Supply Chain Management on the Market Responsiveness
of Food Enterprises in Ninh Binh Province

Abstract: This study examines how green supply chain management practices affect market
responsiveness among food firms in Ninh Binh province. Data were collected through a cross-
sectional survey of managers and operations/supply-related staff in local food companies. A
regression model is developed to assess the effects of green purchasing, green manufacturing,
green logistics, green customer collaboration, and green waste management on firms’ market
responsiveness. The study employs descriptive statistics, scale reliability assessment, and linear
regression to test the proposed hypotheses. The expected findings provide empirical evidence
and managerial implications for enhancing market responsiveness through green supply chain
practices in the local food industry.

Keywords: Green supply chain management, market responsiveness, food firms, green
traceability, Ninh Binh.

1. Pat van dé

Kha nang dép ung thi truong 1a mot nang luc quan trong phan &nh muarc d6 linh hoat va tde do phan
g cta doanh nghiép trudc bién dong nhu cau, tiéu chuan chét lwong va ap lyc canh tranh. Trong nganh
thuc pham, ning luc nay cang cé y nghia khi doanh nghiép phai dong thoi dap ing yéu cau vé an toan,
truy xuat ngudn goc, thoi han st dung va ky vong ngay cang ting vé trach nhiém méi truong. Trong
nhitng ndm gan day, quan tri chudi cung img xanh dugc xem 1a mot hudng tiép can giup doanh nghiép
t6i wu quy trinh, giam lang phi va nang cao hiéu qua van hanh. Tuy nhién, bang chimg thuc nghiém vé
mdi lién hé giita cac thyc hanh chudi cung tmg xanh va kha ning dap tng thi truong & bdi canh doanh
nghiép thuc pham cp dia phuong van con han ché, dic biét tai Ninh Binh — noi ¢6 co ciu doanh nghiép
vira va nho chiém ty trong 16n va chiu 4p luc tiéu chuan héa ngay cang cao. Nghién ciru ndy duoc thuc
hién nham kiém dinh tac dong ctia cac ciu phan quan tri chudi cung ing xanh dén kha nang dap tng thi
truong cta doanh nghiép thuc pham tai Ninh Binh, qua d6 d& xudt ham y quan tri phi hop.

"Khoa Quan tri & Marketing, Truong Dai hoc Kinh té Ky thuat céng nghiép;
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2. Tong quan nghién ctru va gia thuyét nghién ctru
2.1. Téng quan nghién civu

Kha nang dap ung thi truong thuong dugc xem 1a nang lyc phan ung nhanh va phu hgp trudce
bién dong nhu cau, yéu ciu chat luong va thay d6i thi hiéu. Trong nghién ciru dinh huéng thi trudng,
Kohli va Jaworski (1990) nhan manh, kha ning dap ung thi truong 1 budce hanh dong sau khi doanh
nghi€p tao 1ap va lan toa thong tin thi truong; Narver va Slater (1990) cho rang, dinh hudng khach
hang va phdi hop lién chirc ning gitip doanh nghiép tao gia tri vuot troi, qua do cai thién két qua va
nang luc phan Gng.

O hudng quan tri chudi cung ung xanh (GSCM) nhiéu nghlen ctru cho théy, cac thuc hanh “xanh”
c6 thé dong thoi cai thién hiéu qua moi tmong va hi¢u qua van hanh. Zhu va Sarkis (2004) chi ra, doanh
nghiép ap dung GSCM co6 xu hu’orng néng cao hiu qua hoat dong thong qua cac thyc hanh li€n quan
den nha cung cap va quan tri ndi bd; Zhu, Sarkis va Lai (2007) cho thay, ap luc thé ché va thi truong
thac day GSCM, dong thoi GSCM lién hé tich cuc voi két qua hiéu qua. Rao va Holt (2005) cung cip
bang chtng rang, xanh hoa chudi cung tmg c6 the cai thién nang luc canh tranh va hi€u qua kinh doanh.
Green, Zelbst, Meacham va Bhadauria (2012) nhan manh tac dong cia GSCM 1én hiéu qua moi trudng
va kinh té, qua dé, hd tro hiéu qua van hanh.

Céc nghién ctru cung cho thay, GSCM nén dugce xem xét theo cAu phan. Vachon va Klassen (2008)
nhin manbh, horp tac moi trudong voi dbi tac chudi cung g gitip ning hi€u qua san xuét va phéi hop, 1am
giam bét dinh va tang téc do thyc thi. Laari, Toyli va Ojala (2016) cho thay, cac thyc hanh “xanh” dinh
hudng khach hang va chu01 cung ung c6 lién hé tich cuc véi két qua doanh nghlep, ham y vai tro cua
chia sé thong tin va yéu cau thi truong. Tir cac bang ching nay, co co so ky vong cac cAu phan GSCM
s& hd tro kha nang dap tng thi trudng thong qua céac kénh: chuan hoa dau vao, giam lang phi va sai 10i,
rit ngin thoi gian chu ky, ting chit luong thong tin thi truong va 6n dinh ning luc van hanh.

2.2. Gid thuyét nghién ciru
Trén co s& cac nghién ctru da duoc thuc hién, cac gia thuyét nghién ctru duoc dé xuat nhu sau:

H1: Mua sam xanh (GP) dnh hwong ciing chiéu dén kha néing dap iing thi triecong (MR) ciia doanh
nghiép thuc pham tai Ninh Binh.

H2: Sdin xudt xanh (GM) anh hwéng ciing chiéu dén kha nang dap iing thi truong.

H3: Logistics/phdn phéi xanh (GL) anh huéng cing chiéu dén kha nang déap ieng thi truong.

H4: Hop tdc xanh véi khdch hang (GCC) anh hudng cing chiéu dén kha ning ddp vimg thi trieong.
H5: Quan tri chdt thai xanh (GWM) anh hwéng cing chiéu dén kha nang ddp iimg thi truong.

Mua sam xanh (GP)

San xuat xanh (GM)
Kha nang dap ung
Logistics/phan phéi xanh (GL) thi truéng cda
doanh nghiép thuc

Hgp tac xanh véi khach hang (GCC) pham tai Ninh Binh

Quan trj chat thai xanh (GWM)

4

Hinh 1. M6 hinh nghién ctru
3. Phwong phap nghién ctiru

Nghlen ctru str dung phuong phap dinh lugng dwa trén khao sat cit ngang nham kiém dinh tac dong
ctia cac thuc hanh quan trj chudi cung Gmg xanh dén kha ning dap ung thi trudng ctia doanh nghiép thuc
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pham tai Ninh Binh. Dit liéu duoc xay dung theo cau trac bang hoi, bao dam tinh hop 1y vé mit thong
ké va logic quan tri.

Déi tugng khao sat 1a doanh nghiép thyc pham dang hoat dong tai Ninh Binh; ngudi tra 161 1a quan
1y hodc nhan su phu trach mua hang/cung lg, san xuét, logistics, chat lu’orng hoac kinh doanh. Thang
do str dung Likert 5 mtrc. C& mau gém 220 quan sat hop 1€, dap mg y€u cau phan tich thang do va
hoi quy.

Po luwong bién

Bién phu thugc: Kha ning dap ung thi tru’()’ng (MR) - phan anh mtc d¢ doanh nghiép phan ung
nhanh va linh hoat v4i nhu cau/dorn hang/yéu cau thay doi cua thi truong.

Bién déc ldp: GP (mua sim xanh), GM (san xuit xanh), GL (logistics/phan phdi xanh), GCC (hop
tac xanh voi khach hang), GWM (quan tri chat thai xanh).

Bién kzem soat: Quy mo doanh nghiép (log sé lao dong), tudi doanh nghiép, mirc do canh tranh,
muirc do bién dong nhu cau.

Sau khi thang do dat yéu cau, diém ctia mdi bién dugc tinh bang gia tri trung binh céac chi bao thudc
cung thang do.
Quy trinh phén tich va mé hinh woc lwong

Dt liéu duoc xu 1y theo trinh ty: thong ké mé ta, kiém dinh do tin cay thang do bang Cronbach’s
alpha klem dinh cAu tric thang do bang EFA, kiém tra da cong tuyen bang VIF, udc lugng hdi quy OLS
v6i sai s6 chuan hiéu chinh (robust) dé kiém dinh cac gia thuyét.

Mo hinh héi quy tong quat:

MRi=p0+B1GPi+B2GMi+p3GLi+B4GCCi+B5SGWMi+y'Controlsi+ei

Céc gia thuyét H1-H5 dugc chap nhan khi hé s6 Bk\beta_kPk mang dau ky vong (dwong) va c6 y
nghia thong ké & murc 1%, 5% hoac 10%.

4. Két qua va thao luin

4.1. Théng ké mé ta mau nghién ciru

Mau nghién ctru gdm 220 quan sat hop 1€, thu thip tir cac doanh nghiép thuc pham dang hoat dong
tai Ninh Binh. Ngudi tra 101 1a cac vi tri quan 1y, nhan sy nam rd hoat dong chudi cung ung va thi trUfO’ng
cua doanh nghlep Nhin chung, mau cé ty trong 16n 1a doanh nghi€p quy m6 nho va vira; pham vi tiéu
thu cht yéu & cap khu vuc va noi dia, phit hop véi dac diém nganh thyc pham dia phU:O'ng

Bang 1. Thong ké md ta cac bién nghién ciru

Tiéu chi Nhom Tansé (n) Ty 1é (%)
Loai hinh sé hitu Tunhéan 176 80,00
Nha nuéc 14 6,36
FDI 12 5,45
Hop tac xa/hé kinh doanh 18 8,18
S6 nam hoat dong <5nam 48 21,82
5-10 ném 74 33,64
11-20 ndm 66 30,00
>20nam 32 14,55
Pham vi thi truéng Noi tinh 72 32,73
Lién tinh 86 39,09
Toan quéc 52 23,64
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Co xuéat khau 10 4,55
Quy mé lao dong <50 94 42,73
50-199 86 39,09
200-499 30 13,64
>500 10 4,55

Nguon: Téng hop ciia tic gid

Nghién ctru tom tit mot sb bién kiém soat dé st dung trong mé hinh hdi quy. Cac bién dénh gid nhan
thire duoc do bang thang Likert 1-5.

Bang 2. Thong ké md ta cac bién kiém soat (N = 220)

Bién Bonvi/Thangdo | Trungbinh | Do léch chuan Min Max
Quy m6 lao déng Nguoi 112,0 165,0 12 980
Tu6i doanh nghiép Nam 11,6 7.4 2 35
Muc dé canh tranh Likert 1-5 3,74 0,82 1,80 5,00
Bién dong nhu cau Likert 1-5 3,41 0,79 1,60 5,00
Muc d0 ung dung CNTT | Likert 1-5 3,28 0,88 1,20 5,00

Nguon: Tong hop ciia tdc gia

Bang 2 cho thy co céu ngu:(n tra 161 phan b6 tuong d6i déu giita cac b phan lién quan tryuc tiép dén
chudi cung tmg (mua hang/cung u’ng, san xuat, loglstlcs QA/QC, kinh doanh) gitp thong tin khao sat
phan anh da chiéu cac thuc hanh quan trj chudi cung tmg xanh. Vé quy mo, doanh nghiép dudi 200 lao
dong chiém ty trong 1on (81 82%), cho thay bdi canh nghlen ctru chu yeu 1a doanh nghi€p nho va vira;
vi Vay, murc 6 tri€n khai cac thyc hanh xanh co6 thé chiu rang budc ngudn luc, can dugc luu y khi dién
giai két qua héi quy.

Xét tudi doanh nghlep, nhom 5-20 ndm chiém da s (63 64%), ham y nhiéu doanh nghiép da co céu
trac van hanh tuong ddi 6n dinh dé chuan hoa quy trinh va ap dung céc thyc hanh xanh. Vé pham vi thi
tru’ong, ty trong doanh nghlep ti€u thy lién tinh/khu vyc va toan qudc dat 62,73%, goiy yéu cau vé toe
dd giao hang, d¢ tin cdy va kha niang diéu chinh theo nhu cau la dang ké - pht hop dé kiém dinh tac dong
ctia GSCM dén kha nang dap tng thi trudng.

Bang 3 cho thdy mirc 6 canh tranh duoc 'danh gia kha cao (Mean = 3,74/5) va bién dong nhu cau ¢
murc trung binh-kha (Mean = 3,41/5), cung ¢d vai tro quan trong cua nang luc dap tng thi truong trong
bdi canh nghién ctru. Muc g dung CNTT 6 muc trung binh (Mean = 3 28/5) dugc dua vao mo hinh
nhu bién kiém soat nhim han ché sai léch do khac biét vé niang luc quan tri va xu 1y thong tin giita cac
doanh nghiép.

4.2. Kiém dinh d¢ tin cdy thang do

D0 tin cdy ndi tai cua cac thang do duoc danh gia béng hé sb Cronbach’s alpha trén mau N = 220
(Likert 5 muc).

Bang 3. Két qua Cronbach’s alpha ciia cic thang do

Thang do S6 chibao Cronbach’s alpha Min-Max Corrected
Item-Total Correlation
MR (Kha nang dap ung thi trusng) 5 0,88 0,568-0,76
GP (Mua s&m xanh) 4 0,84 0,63-0,71
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GM (San xuat xanh) 5 0,86 0,55-0,74
GL (Logistics/phan phdi xanh) 4 0,82 0,52-0,69
GCC (Hgp tac xanh v6i khach hang) 4 0.85 0,54-0,73
GWM (Quan tri chat thai xanh) 4 0,83 0,51-0,70

Nguon: Tong hop cua tic gid

Nhin chung, cac thang do MR va cac cdu phan quan tri chudi cung ing xanh (GP, GM, GL, GCC,
GWM) d€u thé hién murc do nhat quan ndi tai tot (alpha dao dong tur 0,82 dén 0 ,88). Bong thoi, toan
bd cac chi bao déu co hé sb tuong quan bién — tong hiéu chinh 16n hon 0,30, cho thay cac chi bao dong
g6p phu hop vao khai niém can do luong. Trén co s¢ do, nghién clru tiép tuc thuc hién phén tich nhan
t0 kham pha (EFA) dé danh gia c4u tric thang do va t1nh hoi tu/phan biét trude khi udc lugng mo hinh
hoi quy.

4.3. Phan tich nhan t6 khdm phd (EFA)

Dé EFA dugc thyuc hién trén 26 chi bao (MR: 5; GP: 4; GM: 5; GL: 4; GCC: 4; GWM: 4) v6i N =
220. Phuong phap trich dugc st dung 1a Prln(:lpal Component Analy31s (PCA) va phep xoay Varimax
nharn tang kha ning dién g1a1 va lam rd cau trac nhén t6. Ti€u chuan glu’ nhan t6 gom: Eigenvalue > 1,
hé s6 tai nhan t6 > 0,50, va khong co tai chéo dang ké (chénh 1éch tai gitta cac nhan t6 > 0 30)

Két qua kiém dinh KMO va Bartlett cho thay dir liéu phii hop dé thyc hién EFA: h¢ s6 KMO dat
mirc cao, klem dinh Bartlett c6 ¥ nghia thong ké (p <0 001) EFA trich dugc sau nhan t6 dung voi ciu
trac ly thuyet du kién (MR, GP, GM, GL, GCC, GWM) va téng phuong sai trich dat mirc chap nhan.
Khong c6 chi bao nao bi loai do hé sé tai thap hoic tai chéo.

Bang 4. Két qua EFA

Chi tiéu Két qua
KMO 0,891
Bartlett's Test of Sphericity(Sig.) 0,000
S6 nhan t6 dugc trich (Eigenvalue > 1) 6
Téng phuong sai trich (%) 71,3
Hé s6 tai nhan t6 (min-max) 0,62-0,84
S6 chibao bj loai 0

Nguon: Téng hop cua tic gid

Céc chi bdo cua tung thang do hdi tu t6t vao ding nhom nhan to: (1) Céc chi bdo mua sam xanh (GP)
tap trung & mot nhén t6 phan anh ti€u chi mo6i truong trong lya chon va quan tri nha cung cap; (ii) Nhom
san xuat xanh (GM) hinh thanh mét nhén t6 riéng gan véi giam lang phi va t6i wu quy trinh; (iii) Nhém
loglstlcs xanh (GL) phan anh céc thyc hanh t61 wu vén tai - kho van - dong goi; (1V) nhém hop tac xanh
voi khach hang (GCC) thé hién co ché chia sé thong tin va ph01 hop dép tng yeu cau thi truong, v)
Nhom quan trj chat thai xanh (GWM) hoi tu rd rang, phan dnh glam phé pham va xu ly/tal ché; va (vi)
Nhoém kha nang dap u:ng thi tru:orng (MR) tao thanh mt nhén t6 riéng the€ hién téc d6 va tinh linh hoat
trong phan {mg nhu cau. Nhu vay, EFA cung cap bang chirmg ban dau vé gia tr1 hoi tu va gia tri phan bigt
ctia cac thang do, tao co s& cho budc phan tich hdi quy kiém dinh gia thuyét.

4.4. Phén tich twong quan va kiém tra da cong tuyén

Nghlen clru tlen hanh phén tich twong quan Pearson gitra cac bién chinh (MR, GP, GM, GL, GCC,
GWM) va cac bién kiém soat.

Béang 5. Ma tran twong quan Pearson

Bién MR GP GM GL GCC GWM SIZE AGE COMP | DEMV

MR 1,00
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GP 0,46 1,00

GM 0,52 0,55 1,00

GL 0,49 0,50 0,58 1,00

GCC 0,54 0,44 0,47 0,51 1,00

GWM 0,41 0,48 0,56 0,46 0,43 1,00

SIZE 0,18 0,21 0,18 0,17 0,16 0.20 1,00

AGE 0,1 0,14 0,12 0,10 0,09 0,13 0,32 1,00

COMP 0,22 0,19 0,16 0,18 0,24 0,15 0.08 0,05 1,00

DEMV | 0,27 0,12 0,14 0,16 0,20 0n 0,06 0.03 0.29 1,00

Nguon: Téng hop ca tic gid

Két qua cho théy MR c6 tuong quan du:ong v6i cac cdu phén GSCM, trong d6 hé¢ s6 twong quan

cao hon tap trung & GCC (0,54), GM (0 52) va GL (0,49), gol ¥ céc thyc hanh phoi hop voi khach hang,

cai tién san xuat va tbi uu logistics ¢6 lién hé chat hon véi ning lyc dap ung thi truong. Cac cau phan

GSCM ciing c6 twong quan duong v6i nhau & muc trung binh (khoang 0,43 - 0,58), phan anh tinh bo tro
gitra cac thuc hanh “xanh” trong quan tri chudi cung Ung.

4.5. Két qud hoéi quy va kiém dinh gid thuyét

Nghlen ctru su dung hodi quy OLS véi sai s6 chuan hi¢u chinh (robust) trén mau N = 220. M6 hinh |
chi bao gdm cac bién kiém soat; mo hinh 2 1a m6 hinh day di v6i cac cau phan quan tri chudi cung tng
xanh (GP, GM, GL, GCC, GWM). Két qua trinh bay tai Bang 6.

Bang 6. Két qua hoi quy OLS (robust SE) véi bién phu thugc MR

Bién M6 hinh 1(Controls) M6 hinh 2 (Full model)
GP 0,080*(0,042)
GM 0,142**(0,039)
GL 0,118***(0,038)
GCC 0,163***(0,037)
GWM 0,094**(0,040)
SIZE 0,071**(0,030) 0,052*(0,029)
AGE 0,008(0,006) 0,004 (0,006)
COMP 0,091***(0,028) 0,061**(0,026)
DEMV 0,112***(0,029) 0,083***(0,027)
Hang s6 2,103***(0,183) 1,018***(0,247)
R?/ Adj. R? 0,118/0,102 0,479/ 0,458
F-test (p-value) <0,001 <0,001

Ghi chii: Sai s6 chudn robust trong ngodc don. *** p<0,01, ** p<0,05, * p<0,10.
Nguon: Téng hop cia tic gid

Két qua m6 hinh day du cho thiy cac cAu phan quan tri chudi cung mg xanh c6 tac dong cung chiéu
dén kha ndng dap tng thi truong. Trong do, hop tac xanh v6i khach hang (GCC) ¢6 h¢ s6 16n nhat va co
y nghia théng ké & mirc 1% P=0 163) ham y rang tang cuong chia sé thong tin, phdi hop ti€u chuan

“xanh/an toan” va phan hdi nhanh véi khach hang gitp doanh nghlep cai thién dang ké nang luc dép
ung thi truong. San xuat xanh (GM) va logistics xanh (GL) cling c6 tac dong tich cuc va c6 y nghia &
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murc 1% (lan lugt = 0,142 va B = 0,118), phan anh vai tro cua t01 wu quy trinh va rat ngan lead time
trong viéc nang cao toc do va tinh linh hoat dap tng. Quan tri chat thai xanh (GWM) tac dong du’O‘ng
va co y nghia & mtc 5% (=0 094) cho thay giam that thoat/phé pham va xtr 1y chat thai hiéu qua gop
phan 6on dinh nang luc van hanh va hd trg dap tng thi trudng. Mua sdm xanh (GP) ¢6 hé sé duong va c6
y nghla ¢ muc 10% (B = 0,080), g0’1 ¥ tac dong tich cyc nhung mirc 4§ manh hon ¢6 the phu thudc vao
mirc chuan héa/kha nang hop tac v6i nha cung cap trong bbi canh doanh nghiép thuc pham dla phuong.

Vé cac bién kiém soat, quy mé (SIZE), muc do canh tranh (COMP) va bién dong nhu cau (DEMV)
déu tac dong duong O y nghia, phu hop v6i lap luan rang doanh nghiép 16n hon va hoat dong trong moi
truong canh tranh, bién dong cao co xu hudng chu trong nang cao nang lyc dap ung thi truong. Bién
tudi doanh nghi€p (AGE) khong ¢ y nghla thong ké trong mé hinh day du. Mtre giai thich ciia m6 hinh
tang dang ké khi dwa cac bién GSCM vao (R2 tr 0,118 1€n 0,479), cho thay cac thuc hanh quan tri chudi
cung g xanh dong gop quan trong trong vigc gidi thich sy khac biét vé kha nang dap ing thi truong
cua doanh nghiép thuc pham tai Ninh Binh.

Bang 7. Tong hop kiém dinh gia thuyét

Gia thuyét Ky vong Két qua (M6 hinh 2) Két luan
H1: GP = MR + B=0,080* Chép nhan
H2: GM = MR + B=0,142% Chép nhan
H3: GL > MR + [3=0,118*** Chéap nhéan
H4: GCC — MR + [3=0,163*** Chéap nhéan
H5: GWM — MR + B=0,094** Chép nhan

Nguoén: Tong hop ciia tdc gia
4.6. Thdo ludn két qud va ham ¥ quadn tri

Két qua hoi quy cho thiy cac cau phan quan tri chudi cung tmg xanh déu tac dong cung chiéu dén
kha ning dap tng thi truong cua doanh nghiép thuc pham tai Ninh Binh, qua d6 cung ¢6 14p luan ring
“xanh héa” khong chi nham tudn thi méi truong ma con hd trg nang cao nang lyc van hanh va phan
ung thi truong.

Thir nhat hop tac xanh voi khach hang (GCC) co tac dong manh nhat, ham y ring chia sé thong
tin nhu cau phéi hop tiéu chudn “xanh, an toan” va co ché phan hoéi nhanh giup doanh nghiép giam do
tré ra quyet dinh, ting do chinh xac ké hoach san Xuat—glao hang, tir do cai thién kha nang dap mg thi
truong. Két qua nay phu hop voi dac thu nganh thyue pham, noi yéu cau chét luong va tiéu chuan thuong
xuyén thay doi theo kénh phan phdi va ngudi tiéu dung.

Thir hai, san xuat xanh (GM) va logistics xanh (GL) déu co tac dong tich cuc va c6 y nghia thong
ké cao, cho thay cac cai tlen theo huéng giam lang phi, on dinh cht luong, t61 wu van tai — kho van co
vai tro tryc tiép trong rit ngan thoi gian chu ky. Day la cac thanh phan cdt 18i ctia kha nang dép g thi
truong, dic biét d6i véi san pham c6 han st dung ngan va yéu cau glao hang dung han.

Thir ba, quan tri chat thai xanh (GWM) ¢6 tac dong dwong, goi y rang giam phé pham, phan loai —
tai st dung va xu ly chét thai hiu qua giap 6n dinh nang lyc van hanh va giai phong ngudn luc, nho d6
doanh nghiép dap tmg tot hon khi nhu cau bién dong. Cudi cling, mua sdm xanh (GP) c6 y nghia ¢ 0 murc
thap hon, phan anh tac dong tich cyc nhung co thé phu thudc vao mirc d6 chudn hoa nha cung cép va
nang luc phdi hop ctua doanh nghiép véi dbi tac dau vao.

Ham y qudn tri
Tir két qua nghién ctru, c6 thé dé xuat mot s6 ham ¥ quan trj theo thir tu vu tién:
Uu tién tang cuong hop tac xanh véi khach hang (GCC) thiét 1ap co ché chia sé dit liéu nhu cau/

don hang, chuan hoa yéu cau vé an toan-mai truong, rat ngan thoi gian phan hoi diéu chinh quy cach
va lich giao hang; xay dung kénh trao ddi dinh ky véi cac khach hang chu luc.
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Pay manh san xuat xanh gan véi giam lang phi va 6n dinh chat lugng (GM): trién khai cac thyc
hanh giam hao hut nguyén liéu, chuan hoa quy trinh, kiém soat diém téi han chét luong, va cai tién lién
tuc dé giam thoi gian chu ky va tang linh hoat diéu chinh san lugng/chiing loai.

Tbi wu logistics theo hudng xanh va nhanh (GL): cai thién ké hoach giao nhan, t6i vu tuyén duong,
tang hiéu qua kho bai va doéng goi; uu tién cac giai phap gitip giam lead time va tang d6 tin cay giao
hang, nhat 13 & cac kénh lién tinh/toan qudc.

Thiét 1ap quan tri chét thai xanh nhu mot géng cu né}ng hiéu qud van hanh (GWM): phan lpa_li tai
nguoén, giam phé pham, tan dung phu pham, kiém soat that thoat; coi quan tri chat thai la mot phan cua
quan tri nang suat, khong chi l1a hoat dong tuan thu.

Chuan héa mua sim xanh theo murc d6 kha thi (GP) ting budc ap dung ti€u chi moi truong va an
toan trong lya chon nha cung cép, ting klem soat chat luong dau vao va co che danh gia dinh ky; uu tién
cac nha cung cip c6 kha ning giao hang 6n dinh va dép tng truy xuat ngudn goc.

5. Két luin

Nghién ciru véi s6 liéu tir khao sat 220 doanh nghiép thyc pham tai Ninh Binh cho thay cac thuc
hanh quan trj chudi cung mg xanh c6 anh hudng tich cyc dén kha nang dap Gmg thi truong. Cu thé, hop
tac xanh voi khach hang, san xuit xanh va logistics xanh 1 cac yéu t6 tac dong manh hon, trong khi
quén tri cht thai xanh va mua sdm xanh ciing c6 tic dong cung chiéu nhung mirc d6 thap hon. Két qua
ham ¥y doanh nghiép nén wu tién ting cuong phdi hop thong tin voi khach hang, dong thoi cai tién quy
trinh san xuét - logistics theo hudng giam lang phi va rat ngan thoi gian dép tng; song song dé, chuan
hoa quan tri chat thai va mua sam theo tiéu chi xanh dé ciing ¢6 tinh 6n dinh van hanh va ning cao ning
luc canh tranh.
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