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Tém tit: Nghién citu phan tich tic déng ciia loi thé canh tranh chudi cung ieng dén hiéu sudt
bén virng tai Viét Nam. Vi mé hinh PLS-SEM trén 114 doanh nghiép, két qua nghién ciru minh
chimg co ché tac dong khong dong déu giita cdc thanh phan Dang chu y, thoi gian dwa san
pham ra thi truong la nhan 16 then chot thiic ddy ca ba chiéu ciia hiéu sudt ben virng. Trong do,
bién s6 P tin cdy giao hang thé hién mirc tac dong manh nhdt dén hiéu sudt moi truong, trong
khi cdc bién sé Gid ca va Chi phi va Péi méi san pham lan leot dan dat hiéu sudt kinh té va xd
hoi. Nghién curu khang dinh viéc s6 héa va chudn héa quy trinh givp doanh nghiép 16i wu héa
chi phi logistics dong thoi tang khd nang déap veng tiéu chi bén vitng trong san xudt.

Tir khéa: Loi thé canh tranh, chudi cung irng bén viing, Iy thuyét cdc bén lién quan, khung 1y thuyét
ba chiéu bén viing

The Impact of Competitive Advantage on Sustainable Supply Chain

Abstract: This study investigates the impact of supply chain competitive advantage on
sustainable performance within the Vietnamese context. Using a PLS-SEM model across
114 enterprises, the research results demonstrate an uneven impact mechanism among the
components. Notably, Time to Market emerges as the pivotal factor, comprehensively driving
all three dimensions of sustainability (Economic, Environmental, and Social). Specifically,
Delivery Dependability exerts the most significant influence on environmental performance,
while Price/Cost and Product Innovation serve as the primary drivers for economic and social
efficiency, respectively. The research concludes that digitalization and process standardization
enable firms to optimize logistics costs while enhancing their capacity to meet sustainable
manufacturing criteria.

Keywords: Competitive advantage, sustainable supply chain, stakeholder theory, triple bottom
line framework.

1. it van dé

Trong ky nguyén kinh té xanh, quan tri chudi cung tmg bén viing (SSCM) da chuyén dich tir mot
chién luoc nang cao danh tiéng sang yéu cau sinh ton budc doanh nghiép can bing giira ting truong va
trach nhiém xa hoi (Nica et al., 2025). Tai Viét Nam, chi phi logistics van & muc cao, khoang 16,8%
GDP, vuot xa ty 1¢ trung binh toan cau, gay ganh nang 16n 1én chi phi hoat dong va nang lyc canh tranh
ctia doanh nghiép trong chudi cung tmg. Pdng thoi, yéu cau tudn thi chuin muc qudc té va phap 1y
(EU/OECD 2022-2025) dit doanh nghiép trudc thach thirc 16n trong viéc cai thién hiéu suat bén viing
mot cach thuc chét va do ludng dugce thuc tién. Pay ciing chinh 1a thach thic kép dbi véi doanh nghiép
Viét Nam hién nay. Tuy SSCM va do luong bén viing ba chiéu (TBL) dé dugc nghién ctru rong, van con
thiéu mot khudn kho dinh luong r& rang dé xtr Iy cach thirc cac chiéu loi thé canh tranh chudi cung tmg
(nhu gia, chat luong, giao hang, d6i méi, thoi gian ra thi trudng) anh hudng khac nhau dén ting khia
canh bén vimg, khoang trong nay dic biét 16n trong bdi canh thi trudng méi ndi nhu Viét Nam. Nghién
ctru giai quyét khoang trong d6 bang cach kiém dinh tac dong ctia nam chiéu loi thé canh tranh dén ba
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try cot bén virg qua mé hinh PLS-SEM. Két qua xac 1ap vai tro trung tdm cta Thoi gian dua san pham
ra thi truong nhu mot diém then choét cho tinh bén viing toan dién, dong thoi chi ra sy tac dong khong
dong nhat cua cac thanh phan con lai.

2. Tong quan va co sé ly thuyét
2.1. Qudan tri chudi cung irng bén viing
Khdi nigm quan tri chudi cung irng bén viing

Lambert va cong su (1998) dinh nghia, quan tri chudi cung tmg (SCM) chii yéu tap trung vao hiéu
qua kinh té va su phéi hop van hanh, nhung chua xem xét day du tic dong moi trudng hay trach nhiém
x4 hoi. Sau @6, C. R. Carter va Rogers (2008) md rong khai niém nay thanh quan tri chudi cung ing tu
nhién (SSCM) va tai dinh nghia do 1a “su tich hop chién lugc, minh bach va dat duge cac muc tiéu xa
hoi, moi trudng va kinh té trong diéu phoi hé thong quy trinh nghiép vu lién t6 chirc”, qua d6 nhdn manh
tinh chién lugc, su mmh bach, kha ning tich hop ddng thoi ba chiéu va dinh huong dai han. Ah1 (2021)
tiép tuc bo sung yéu to ‘cai thién kha nang canh tranh” nhu mét muyc tiéu truc tiép, ham ¥ rang loi thé
canh tranh va hiéu suat bén viing can dugc theo dudi song song thay vi tach roi.

Khung ba dong két qud cudi cing

Khung ba dong két qua cuéi cung (Triple Bottom Line - TBL) dugc Elkington (1998) dua ra, bao
gbém danh gia ba chiéu: kinh té, x3 hoi va méi truong. Ly do TBL duoc wu tién st dung hon calado: (i)
La tiéu chuan dugc thira nhéan rong rai nhét, tir Bio c4o Brundtland dén Cac myc tiéu phat trién bén ving
ctia Lién hop qudc (SDGs); (ii) Tich hop dong thoi ca ba chiéu; (iii) Phu hop tryc tiép véi Ly thuyét cac
bén lién quan (Stakeholder Theory) (C. Carter & Easton, 2011); (iv) Zailani va cong sy (2012) da kiém
dinh; (v) Phii hop véi yéu cau bao cdo bén ving theo quy dinh thuong mai quoc té 2022-2025.

Nghién ciru do luong TBL nhu bién phu thude (khong gop chung thanh chi sé tong hop, theo nghién
clru cua Zailani va cong su (2012) vé tac dong khong dong déu): Chiéu kinh té (ES: giam chi phi xir 1y
chat thai, hiéu qua nguén luc, doanh sb/thi phﬁn); Chiéu x3 hoi (SS: hinh anh véi khach hang, quan hé
cong dong dan sy, hinh anh san pham); Chiéu méi truong (EN: tudn thu tidu chuan méi truong, giam
nguyén vat liéu doc hai, gidm tiéu thu nang luong).

2.2. Lgi thé canh tranh
Khdi niém lgi thé canh tranh

Li va cong su (2006) dinh nghia lgi thé canh tranh 1a “kha nang tao thé dtimg viing chic hon ddi
thu.” Barney (1991) nhan manh ngudn gdc tir nang luc vuot trdi tao lgi thé chi phi hodc khac biét hoa.
Meutia va Ismail (2012) chi ra ba dic diém cua loi thé canh tranh bén virng thue su: tinh lau dai, kho bat
chudc, va kho xac dinh nguon gdc, diéu nay giai thich tai sao lgi thé tir chat luong va doi méi co gia tri
chién lugc cao hon loi thé gia don thuan.

Thang do lgi thé canh tranh nam chiéu

Puoc kiém dinh trén 196 doanh nghiép san xuit My, day 1a thang do dugc sir dung rong rai nhat
trong SCM (Sachitra, 2016) bao gdm: (1) Gia/Chi phi (PC, ¢=0,73): cung cAp murc gia canh tranh va duy
tri chi phi bang/thap hon dbi thi; (i) Chat lugng (QL, 0=0 ,87): canh tranh dya trén chat lugng va do tin
cdy san pham. Day 1a chiéu c6 mbi lién hé dic biét mat thiét v6i bén  viing do doi hoi quy trinh san xuat
on dinh; (iii) B tin cay giao hang (DD, a=0 93) giao ding san pham, ding han, nhit quan, phan anh
nang lyc tong thé 1ap ké hoach va thyc thi chudi; (iv) D6i méi san pham (PI, «=0,80): tiy chinh theo
yéu cau khach 'hang va phan ng nhanh v6i nhu cau moi; (v) Thoi gian ra thi truong (TM, a=0,76): toe
d6 dua san pham ra thi trudng va duy tri chu ky phat trién nhanh hon trung binh nganh.

2.3. Cdc ly thuyét lién quan

Trong nghién ctru vé SSCM, ba nen tang ly thuyet thuong duoc st dung dé giai thich co ché lién
két gitra loi thé canh tranh va hiéu suit bén vimg gém Ly thuyét cac bén lién quan, Ly thuyét Ngudn
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lyc ty nhién (Natural Resource-Based View - NRBV) va Ly thuyét thé ché. Trudc hét, Ly thuyet cac
bén lién quan dugc dit nén tang boi Freeman (1984) cho rang, doanh nghiép chiu ap luc dong thoi tir
nhiéu nhom lién quan nhu khach hang qudc té, cong dong va co quan quan ly. Nhiing ap lyc nay khong
chi anh hudng dén chién luge canh tranh ma con dinh hinh yéu cau vé tinh bén viing. Theo Meixell &
Luoma (2015), cac bén lién quan ngay cang bugc doanh nghiép giai quyét dong thoi cac van dé kinh té,
mdi trudng va xa hoi. Do d6, hidu suat ben vimng can duoc danh gia thong qua kha nang tao gia tri cho
nhiéu nhom lién quan chtr khong chi cho co dong, va cac quyét dinh trong quan tri chudi cung tmg duoc
ky vong s& anh hudng truc tiép dén két qua kinh té, xa hoi va méi truong.

B6 sung cho goc nhin nay, NRBV cua Stuart L. Hart (1995) nhdn manh vai trd ctia ning luc ndi tai
trong viéc hinh thanh loi thé canh tranh bén vimng. Theo NRBV, cac ngudn lyc va ning luc t6 chirc giup
doanh nghiép giam lang phi, cai thién quy trinh va han ché phat thai khong chi nang cao hiéu qua méi
truong ma con tryc tiép chuyén hoa thanh loi thé chi phi va hiéu qua van hanh. Néi cach khéc, kha nang
ti uu hoa quy trinh ndi tai vira 1a nén tang cua nang lyc canh tranh, vira la diéu kién quan trong dé dat
duoc hiéu suat bén viing.

Trong khi d6, Ly thuyet thé ché ciia John W. Meyer & Brian Rowan (1977) giai thich vai tro cua bbi
canh thé ché trong viéc gan két 1oi thé canh tranh vé&i yéu cau bén viing. Dudi goc nhin nay, cac ap luc
tir quy dinh, chudn myc nganh va ky vong thi truong thic day doanh nghiép diéu chinh thyc hanh quan
tri chudi cung ung nham duy tri tinh chinh danh t6 chirc (Sarkis et al., 2011). Pic biét trong giai doan
gan day, yéu cau nay di chuyén tir ap lyc thi truong sang rang budce phap ly, khi cac bién phap thuong
mai lién quan dén minh bach va bén vimng chudi cung tmg dugc trién khai manh tai cdc nén kinh té thudc
OECD va Lién minh chau Au, véi toc do gia ting dang ké giai doan 2022-2024.

Trén co so tich hop ba nén tang ly thuyét nay, nghién ctru xay dung mé hinh trong d6 céc ciu phan
loi thé canh tranh dugc xem nhu nguon lyc va nang lyc chlen lugc chiu tac dong cua ap lyc thé ché va
ky vong ctia cac bén lién quan, dong thoi 13 yéu t6 truc tiép dinh hinh hiéu suat bén virng. Theo do, bén
virng kinh té, xa hoi va moi truong dugc xac 1ap nhu cac két qua hiéu ning quan sat dugc, phu hop véi
muc tiéu kiém dinh thyc nghiém tac dong cua lgi thé canh tranh 1én cac chiéu ctia TBL trong bdi canh
chudi cung tng.

2.4. Cdc nghién civu thwe nghiém (bang chieng thuwe nghiém)

Bang ching thyc nghiém vé mdi quan hé giira loi thé canh tranh (CA) va hiéu suat bén viing ba
chiéu (TBL) da duoc ghi nhan qua nhiéu nghién ctru & cic bdi canh khac nhau. (Li et al., 2006) ching
minh béng SEM réng loi thé canh tranh tac dong 1én hi¢u suit td chuc (B=0,48, p<0,01), qua do thiét
1ap co so 1y thuyét cho viéc lién két loi thé canh tranh voi két qua to chirc da chiéu. (Zailani et al., 2012)
kiém chung trén 105 doanh nghiép Malaysia, bdi canh tuong dong Viét Nam, cho thdy SSCM tac dong
1én két qua kinh té (B=0,26-0,41) va xa hoi ($=0,30- 0,48) manh hon mdi truong, va doanh nghiép thanh
cong thuong mai hon co nhiéu kha nang dat hi¢u suit bén ving hon. Tai Ghana, Kwarteng va cong su
(2016) phat hién moi quan hé khong dong nhat theo timg chiéu TBL, goi y cAn phén tich riéng ting
chiéu thay vi gop chung thanh mot ch1 s6 tong hop. Tai Viét Nam, (Do et al. 2024) xac dinh thiéu hut tai
chinh 14 rao can SSCM chinh, gian tiép goi ¥ doanh nghiép co loi thé canh tranh tét hon s& vuot qua rao
can ndy dé hon. (Toan & Trinh, 2018) ciing chi ra mdi lién hé giira tinh bén ving va loi thé canh tranh
trong chudi cung g noéng san Viét Nam, di con thiéu kiém dinh dinh lugng day du.

3. M6 hinh nghién ciru va phwong phap

3.1. M6 hinh nghién ciru va phdt trién gia thuyét nghién ciru

Mo hinh nghién ctru tap trung kiém dinh tac dong cia nam khia canh cua lgi ‘Ehé canh tranh, bao
gom quan tri chat luong, giao hang uy tin, d61 mdéi san pham, thoi gian dua san pham ra thi truong va
gia ca va chi phi (Li et al., 2006). Do1 véi ba khia canh hi¢u qua bén vitng TBL: bén vitng xa hoi, bén
viing kinh té va bén virng moi truong(Zailani et al., 2012). Trén co s& do, h¢ gia thuyet dugc xay dung

tuong tng véi cic quan hé trong mé hinh phén tich va bao dam mdi khia canh loi thé canh tranh duoc
xem x€t trong moi lién hé vai khia canh tinh bén vitng xét ¢ boi canh Viét Nam.
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Hinh 1: M6 hinh nghién ctru dé xuat
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Déi véi qudn tri chit lwong

Nhimng gia thuyét nay duoc xay dung cha yéu trén nén tang Ly thuyét Nguon lyc ty nhién méi va

Ly thuyét cac bén lién quan. Cu thé, quan trj chat lugng gitup giam sai 16i, han ché lang phi va ning cao
hi€u qué van hanh; dong thoi, chat lugng 6n dinh con goép phan cung c¢6 do tin cay va trach nhiém cua
doanh nghiép doi véi cac bén lién quan (Hart & Dowell, 2011).

H1a: QL tac dong tich cuc dén SS.
H1b: QL tac dong tich cuc dén ES.
Hlc: OL tdc déng tich ciee dén EN.
Doi véi giao hang uy tin

Nhitng gia thuyét ndy chu yéu dua trén Ly thuyét Ngudn luc tu nhién méi. Viéc giao hang uy tin

hi€u qua gitp t61 uu ton kho, han ché du thira va nang cao hiéu qua st dung nguén Iuc, tir d6 tao diéu
kién cai thién két qua bén ving trén ca ba phuong dién (Hart & Dowell, 2011).

H2a: DD tac dong tich cuc dén SS.
H2b: DD tac dong tich cuc dén ES.
H2c: DD tac dong tich cuc dén EN.

Doi voi doi maoi san pham

Nhitng gia thuyét nay duogc 1y giai trén co s& Ly thuyét Nguon luc ty nhién méi va Ly thuyét cac

bén lién quan. Poi méi san phém khong chi giup tao ra gia tri kinh té va loi thé khac biét , ma con co
the thuc day thict ké than thién vdi moi truong va gia tang 1gi ich cho khach hang cling nhu cdng dong
va xa hoi (Hart & Dowell, 2011).

H3a: PI tac dong tich cuc dén SS.
H3b: PI tdac dong tich cuc dén ES.
H3c: PI tdac dong tich cuc dén EN.

Déi véi thoi gian dwa san pham ra thi truong

Nhimng gia thuyét nay duoc phat trién chu yéu dya trén Ly thuyét Ngudn luc tu nhién méi. Viée rat

ngan thoi gian ra thi trudng gitip doanh nghiép phan (mg nhanh véi nhu cau, tdi wu héa chu ky san xut
va giam chi phi van hanh; dong thoi tao di€u kién cat gidm lang phi tai nguyén va nang cao uy tin voi
cac bén lién quan (Hart & Dowell, 2011).

H4a: TM tac dong tich cuc dén SS.
H4b: TM tac dong tich cuc dén ES.
Hdc: TM tdc dong tich cuc dén EN.
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Déi véi gid cd va chi phi

Nhitng gia thuyét ndy duoc xay dung trén co sé Ly thuyét Ngudn luc ty nhién méi. Loi thé canh
tranh vé gia ca va chi phi (PC) phan anh ning lyc chuan héa va téi wu héa quy trinh van hanh. (Hart &
Dowell, 2011; Sarkis et al., 2011).

HSa: PC tdac dong tich cuc dén SS.

HSb: PC tac dong tich cuc dén ES.

HS5c: PC tac dong tich cuc dén EN.

3.2. Phat trién thang do

Nghién ctru str dung thiét ké cit ngang v6i phuong phap dinh lwong, thu thap dit liéu qua bang hoi
khao sat. Cac thang do dugc ké thira tir (Li et al., 2006; Zailani et al., 2012) dé dam bao tinh phii hop noi
dung va kha nang ddi chiéu hoc thuat. Moi bién quan sat déu sir dung thang do Likert 5 mirc, gitp ting
tinh nhat quan trong phan hoi va tdi uu hoa cho viéc phan tich mé hinh céu tric tuyén tinh (PLS-SEM).

3.3. Phwong phap thu thdp va phan tich div liéu

Nghién ctru khao sat 114 doanh nghiép chudi cung tmg tai Viét Nam (thang 12/2025) dé thu thap
dit liéu so cap. Toan bo dit lidu dugc xir Iy bang PLS-SEM trén phan mém SmartPLS qua quy trinh hai
bude: danh gid md hinh do ludng (d6 tin cay Alpha, CR, AVE, HTMT) va kiém dinh mé hinh ciu trac
(VIF, R2, f2, bootstrapping). Phuong phép nay dic biét pht hop dé kiém dinh ddng thoi nhiéu mbi quan
hé phtre tap va phuc vu muc tiéu dy bao trong bdi canh thuc nghi¢m theo Hair et al. (2017)

4. Két qué nghién ciru va thao luin

4.1. Két qud nghién ciru

Danh gia mo hinh do luong

Nghién ctru danh gia d6 tin cdy va gia tri hoi tu cua thang do thong qua hé s6 Cronbach’s Alpha, do
tin cdy tong hop (CR) va phuong sai trich (AVE). Két qua tai Bang 1 cho thdy tt ca cdu trac déu dat
ngudng CR > 0,7 va AVE > 0,5 (dao dong tir 0,713 dén 0,848). Piéu nay minh chimg cho tinh nhit quan

noi tai cao, déng thoi kh:flng dinh cac thang do trong mo hinh dat duoc gia tri hdi tu rat tot, dam bao tinh
hop 1€ va tin c@y cho cac budc phan tich cau truc tiép theo.

Béang 1. Panh gia d§ tin cay va gia tri hi tu

Bién Cronbach's Alpha CR(pc) AVE

DD 0,843 0,905 0,760
EN 0,871 0,921 0,795
ES 0,881 0,927 0,808
PC 0,821 0,918 0,848
Pl 0,839 0,903 0,757
oL 0,867 0,909 0,713
SS 0,842 0,904 0,759
™ 0,900 0,930 0,768

Tiép theo, gié tri phan biét cia mo hinh duoc dénh gia dya trén ty sb Heterotrait-Monotrait (HTMT).
Két qua ciing cho thdy, phan 16n cac cip bién déu c6 chi s6 HTMT nam duéi ngudng 0,85, dam bao
tinh phan biét.
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Ddnh gid mé hinh céu triic

Kiém tra da cong tuyén cho thdy céc h§ s6 VIF ¢ ca md hinh do luong va céu triic déu nho hon 5
(TM1 cao nhat dat 3 212) khang dinh tinh 6n dinh cta cac udc lugng. Ve kha nang giai thich, mé hinh
¢6 stre dy bao manh d6i v6i bién EN (R2 = 81,3%), trong khi ES (59.9%) va SS (48,6%) dat mirc trung
binh kha. Cudi cung, ky thuat Bootstrapping duoc ap dung dé kiém dinh céac gia thuyet thong qua hé

s6 tac dong (B), p-value va quy mé tac dong (£2). Toan bd két qua kiém dinh chi tiét dugc tong hop tai
Bang 2.

Bang 2. Két qua kiém dinh gia thuyét va quy mé tac dong

Gia thuyét Hé sé tac dong () f2

Hla 0.119 0,019
Hib 0,100 0,018
Hlc 0,196*** 0,146
H2a 0,009 0,000
H2b 0,138 0,014
H2c 0,455+ 0,335
H3a 0,437 0,235
H3b 0,039 0,002
H3c -0,021 0,002
Hsa 0,202%** 0,063
Hs4b 0,245%** 0,118

Hac 0,125 0,066
H5a 0,140 0,013

H5b 0,439*** 0,168
H5¢c 0,318*** 0,189

Ghi chii: *** p < 0,01; ** p < 0,05; * p < 0,10.

Dua vao cac ket qua thong ké tai Bang 2, nghién clru tim thay bang ching (p-value < 0,05) dé ing
ho tam trén tong s6 15 gia thuyét nghién ctru. Trong s6 cic mdi quan hé dugce chap nhén, su tic dong
ctia DD 1én EN thé hién mirc 6 anh huéng manh mé nhat (B = 0,455, p < 0,001), kéo theo quy mo tac
dong ¢ mirc 16n (f2 = 0,335). Mot s6 tac dong dang ké khac bao gdm anh huong cia PC 1én ES (B =
0,439, £2=0,168) va PI 1én SS (P = 0,437, f2=0,235), déu mang lai mtrc quy mé tac dong tir trung binh
dén 16n. Nguoc lai, dbi v6i bay gia thuyet con lai, do gia tri p-value vuot qua mirc y nghia 0,05, nghién
ctru khong du co s6 dé chip nhan. Pong thoi, chi sb f2 cua cac tuyén nay déu xoay quanh mtrc rat thap,
phan 4nh rang sy tic dong cua chiing trong mé hinh 1a khong dang ké.

4.2. Thao ludn
Thdéo ludn cdc Gid thuyét dwoc chéip nhin

Gia ca va chi phi (PC) va hiéu sut kinh té (ES): Két qua kiém dinh cho thiy PC 1a dong luc manh
nhat cua ES. Trong bdi canh chi phi logistics Viét Nam cao, viéc chuan hoa quy trinh giup triét tiéu chi
phi an va sai 18i. Theo 1y thuyét NRBV, ning luc t6i wu héa nay tryc tiép chuyén hoa viée loai bo hao
phi tai nguyén thanh loi nhudn va loi thé chi phi vuot troi.

Tac dong cua Giao hang uy tin (DD) dén Hiéu suat moi truO'ng (EN): Giao hang uy tin thé hién vai
tro dan dat rd rét doi voi hi¢u suit moi truong. Co ché tac dong nay hoan toan twong thich vé6i NRBV:
kha ning du bao nhu cau chinh xac giup doanh nghiép tdi vu héa lwong hang tén kho, qua d6 cit giam
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su lang phi tai nguyén va cac hoat dong van chuyen du thira. Su dong bod ) gilta cung va cau tryc tiép lam
giam luong phat thai carbon, bao v€ moi truong va g1a1 quyét bai toan cot 18i cia chudi cung g xanh.

Vai tro cua doi méi san pham (PI) doi vé6i hiéu sudt xd hoi (SS): Tac dong manh mé& cua PI 1én SS
minh chirng sdc nét cho Ly thuyét Cac bén lién quan. Khi doanh nghlep lién tuc d6i méoi dé dap ung cac
tiéu chuan an toan va ca nhan hoa, ho khong chi giai quyét nhu cau cta ngudi tiéu ding ma con nang
cao hinh anh thuong hi€u va thyc thi trach nhiém xa hoi.

Vai tro toan dién ciia TM: Dlem sang ctia mo hinh 13 sy xudt hién cia TM véi tu cach nhén t6 duy
nhit dan dat dong thoi ca ba chiéu ciia TBL (EN, ES, SS). Duéi ling kinh Ly thuyet thé ché, trudce strc
ép phap ly khit khe tr thi truong OECD va EU giai doan 2022 - 2025 vé tiéu chuén xanh va truy xuét
ngudn goc, nang luc t6i wu hoa thoi gian ra thi truong thé hién kha ning thich ung linh hoat cua doanh
nghiép. Viéc nhanh chong dua cc san pham dat chuan ra thi trudng khong chi gitp doanh nghi¢p dap
g kip thoi cac quy dinh méi ma con 1a minh ching cho ning luc thyuc thi trach nhiém bén virng mot
cach chu dong va hi¢u qua.

5. Két luan va goi y ham y chinh sach

Nghién ctru khang dinh loi thé canh tranh chudi cung ng la dong lyc cot 161 cho sy phat trién bén
vitng (TBL) tai Viét Nam, tuy nhién co ché tac dong khong dong déu. bong gop ndi bat 1a viéc xac lap
vai tro trung tdm cua thoi gian dua san pham ra thi truong (TM) va cung c6 nén tang ly thuyét NRBV
cung Ly thuyét Cac bén lién quan trong bdi canh thi trudng méi noi.

Duéi strc ép kép tir cau trac chi phi logistics noi dia dang neo ¢ mirc rat cao (xap xi 16,8% GDP)
va lan song rang budc phap ly khit khe tir cac thi trudng qudc té, két qua nghién ctru cung cip cac dinh
hudng chién luge mang tinh ing dung cao cho cac nha quan tri doanh nghiép:

Dau tién, nang cip ning luc Giao hang uy tin (DD) va Gia ca va Chi phi (PC) dé téi uu van hanh.
Doanh nghiép can chuan hoa PC nham triét tiéu rui ro sai 16i va chi phi an, bao vé bién lgi nhuan. Déng
thoi, ing dung du béo tién tién vao DD dé can bang cung - céu va giam ton kho. Pic biét, dé hoa giai
chi phi logistics do phu thudc vao van tai duong bg, can quyét liét chuyén ddi phuong thire van tai sang
duong sat hodc dudng thuy ndi dia. Sy dich chuyén nay vira gitp giam phat thai carbon (EN) vira tdi wu
chi phi van hanh (ES) mot cach thuc chat.

Tiép theo, dinh vi D6i méi san phém (PI) thanh chién luoc kién tao gia tri xa hoi. Thay vi lam dung
d6i méi dé tang doanh sé ngin han, nha quan tri doanh nghiépcan tap trung thiét ké cac san pham an
toan, minh bach va nhan van. Su gén két gitra ddi mai va dao duc kinh doanh sé tdi da hoa sy tin nhiém
tir cong dong va mang ludi cac bén lién quan.

Cubi cung, vé ung dung thyc tién. Khuyén nghi cac co quan quan ly dua ket qua nghién ctru vao
chuong trinh dao tao nhan lyc chudi cung ung. Pong thoi, can xay dung cac yeu t6 16i (nhu nang luc
PC) thanh tiéu chi trong tim trong hé thong danh gia Doanh nghiép Phat trién Bén viing hang nam tai
Viét Nam.

Loi cam on: Nhém tdc gid xin chan thanh cam on TS. Lé Hang My Hanh, Truong Pai hoc Ngoai
thwong co sé Tp. Ho Chi Minh, vi nhitng gop ¥ chuyén mon cho nghién civu ndy.

Tai liéu tham khao
1. Ahi, P. (2021). Sustainability analysis and assessment in the supply chain [Thesis, Toronto
Metropolitan University]. https://doi.org/10.32920/ryerson.14662254.v1

2. Barney, J. (1991). Firm Resources and Sustained Competitive Advantage. Journal of
Management, 17(1), 99—120. https://doi.org/10.1177/014920639101700108

3. Carter, C., & Easton, P. (2011). Sustainable Supply Chain Management: Evolution and Future
Directions. International Journal of Physical Distribution & Logistics Management, 41, 46—62.
https://doi.org/10.1108/09600031111101420

4. Carter, C. R., & Rogers, D. S. (2008). A framework of sustainable supply chain management:

Moving toward new theory. International Journal of Physical Distribution & Logistics
Management, 38(5), 360-387. https://doi.org/10.1108/09600030810882816

Tap chi KINH TE CHAU A - THAI BINH DUONG s6 2 (703) thang 3/2026




5. Do, M.-H., Huang, Y.-F., & Phan, V.-D.-V. (2024). Analyzing the barriers to green supply chain
management implementation: A case study of the Vietnamese agriculture sector. Journal of
Enterprise Information Management, 37(1), 125-147. https://doi.org/10.1108/JEIM-10-2021-
0459

6. Elkington, J. (1998). ACCOUNTING FOR THE TRIPLE BOTTOM LINE. Measuring Business
Excellence, 2(3), 18-22. https://doi.org/10.1108/eb025539

7. Freeman, R. E. (with Internet Archive). (1984). Strategic management: A stakeholder approach.
Boston : Pitman. http://archive.org/details/strategicmanagem(0free

8. Hair, J. F., Hult, G. T. M., Ringle, C. M., & Sarstedt, M. (2017). A primer on partial least
squares structural equation modeling (PLS-SEM) (Second edition). SAGE.

9. Hart, S. L. (1995). A Natural-Resource-Based View of the Firm. The Academy of Management
Review, 20(4), 986—1014. https://doi.org/10.2307/258963

10.Hart, S. L., & Dowell, G. (2011). Invited Editorial: A Natural-Resource-Based View of
the Firm: Fifteen Years After. Journal of Management, 37(5), 1464—1479. https://doi.
org/10.1177/0149206310390219

11. Kwarteng, A., Dadzie, S., & Famiyeh, S. (2016). Sustainability and competitive advantage from
a developing economy. Journal of Global Responsibility, 7, 110—125. https://doi.org/10.1108/
JGR-02-2016-0003

12. Lambert, D., Cooper, M., & Pagh, J. (1998). Supply Chain Management: Implementation Issues
and Research Opportunities. International Journal of Logistics Management, The, 9, 1-20.
https://doi.org/10.1108/09574099810805807

13.Li, S., Ragu-Nathan, B., Ragu-Nathan, T. S., & Subba Rao, S. (2006). The impact of supply
chain management practices on competitive advantage and organizational performance. Omega,
34(2), 107-124. https://doi.org/10.1016/j.omega.2004.08.002

14. Meixell, M., & Luoma, P. (2015). Stakeholder pressure in sustainable supply chain management:
A systematic review. International Journal of Physical Distribution & Logistics Management,
45, 69—89. https://doi.org/10.1108/IJPDLM-05-2013-0155

15. Meutia, & Ismail, T. (2012). The Development of Entrepreneurial Social Competence and
Business Network to Improve Competitive Advantage and Business Performance of Small
Medium Sized Enterprises: A Case Study of Batik Industry in Indonesia. Procedia - Social and
Behavioral Sciences, International Congress on Interdisciplinary Business and Social Sciences
2012 (ICIBSoS 2012), 65, 46-51. https://doi.org/10.1016/j.sbspro.2012.11.089

16. Meyer, J. W., & Rowan, B. (1977). Institutionalized Organizations: Formal Structure as Myth
and Ceremony. American Journal of Sociology, 83(2), 340-363. https://doi.org/10.1086/226550

17. Nica, 1., Chirita, N., & Georgescu, 1. (2025). Triple Bottom Line in Sustainable Development:
A Comprehensive Bibliometric Analysis. Sustainability, 17(5). https://doi.org/10.3390/
sul7051932

18. Sachitra, V. (2016). Review of Competitive Advantage Measurements: Reference on Agribusiness
Sector. Journal of Scientific Research and Reports, 12, 1-11. https://doi.org/10.9734/
JSRR/2016/30850

19. Sarkis, J., Zhu, Q., & Lai, K. (2011). An organizational theoretic review of green supply chain
management literature. International Journal of Production Economics, 130(1), 1-15. https://
doi.org/10.1016/].1jpe.2010.11.010

20.Toan L. B., & Trinh B. V. (2018). Tinh ‘tgén vitng va loi thé canh tranh trong chudi cung g
nong san. Tap chi Khoa hoc Pai hoc Can Tho, 54(9), 133—148. https://doi.org/10.22144/ctu.

ivn.2018.190

21. Zailani, S., Jeyaraman, K., Vengadasan, G., & Premkumar, R. (2012). Sustainable supply chain
management (SSCM) in Malaysia: A survey. International Journal of Production Economics,
Sustainable Development of Manufacturing and Services, 140(1), 330-340. https://doi.
org/10.1016/j.ijpe.2012.02.008

Tap chi KINH TE CHAU A - THAI BINH DUONG s6 2 (703) thang 3/2026




