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Tém tit: Trong boi canh nén kinh té tri thire, tri thire la nguén lwc chién hroc quyét dinh ning
lyc canh tranh cua cac co so giao duc dai hoc. Bai viét hé thdng hoa co so Iy lugn va dé xuat
mé hinh nghién ciru vé tac dong cia chia sé tri thire dén két qua hoan thanh céng viéc cia giang
vién tai cac truong dai hoc Viét Nam. Qua d6, bai viét cung cap ham y quan tri quan trong cho
cdc trirong dai hoc trong viéc thiét ldp chinh sach khuyén khich chia sé tri thirc nham téi weu héa
hiéu sudt lam viéc cia gidng vién.

Tir khoa: Chia sé tri thire, két qua hoan thanh cong viéc, giang vién dai hoc, quan tri tri thirc, quan
tri ngué‘n nhan luc.

The Impact of Knowledge Sharing on Job Performance of Vietnamese University
Lecturers: A Theoretical Approach and Research Model

Abstract: In the context of a knowledge-based economy, knowledge is a strategic resource
that determines the competitiveness of higher education institutions.This article systematizes
the theoretical basis and proposes a research model on the impact of knowledge sharing on the
Jjob performance of lecturers in Vietnamese universities. Therefore, the paper offers important
managerial implications for universities in establishing policies to encourage knowledge
sharing and optimize faculty performance.

Keywords: Knowledge sharing, job performance, university lecturer, knowledge management,
human resource management.

1. Pat van dé

Su chuyén dich sang nén kinh té tri thire da dat cac truong dai hoc vao vi tri trung tdm cua hoat dong
sang tao va lan toa gia trj tri tué. Trong hé sinh thai ndy, giang vién dong vai tro 13 chu thé nong cdt tao
ra tri thirc. Hiéu qua hoat dong ciia ho truc tiép quyét dinh chat luong dao tao va uy tin hoc thuat ctia
nha truong.

Tuy nhién, thach thuc 16n nhét hién nay la tinh trang “phan manh tri thirc” khi cac kinh nghiém va
k¥ ning quy bau thuong ton tai dudi dang tri thirc an dinh (tacit knowledge) trong mdi ca nhan. Néu
thiéu di co ché chia sé, nguén luc nay s€ bi lang phi, gay ra su trung lap va thiéu dot pha trong td chuc.
Mic du cac nghién ctru qudc té da khang dinh, chia sé tri thire thiic day ddi méi sang tao va hiéu sut
lam viéc, nhung tai bdi canh gido duc dai hoc Viét Nam, c4c nghién cuu hé théng vé moi quan h¢ gitra
chia sé tri thirc va két qua hoan thanh cong viéc van con khoang trong nhat dinh.

Bai viét ndy tap trung phan tich cac 1y thuyét nén tang nhu Iy thuyét trao doi xa hoi va Iy thuyét
ngudn lyc dé xay dung mo hinh nghién ctru tic dong cua chia sé tri thirc téi két qua hoan thanh cong
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viéc. Muc tiéu ctia nghién ctru 1a tao ra mot khung 1y thuyét vitng chac, hd trg cac nha quan 1y dai hoc
trong vi¢c hoach dinh chinh sach nhan sy nham thtic day hanh vi chia sé, tir d6 nang cao chat luong
nguon nhan lyc trong mdi trudng hoc thuat.

2. Co s6 1y luan

Trong nén kinh té tri thuc, truong dai hoc dugc xem la mot dang td chire dac tht ma & do tri thirc gitr
vai tro la nguén luc chién lugc quyét dinh loi thé canh tranh va su phat trién bén virng cua td churc. Theo
quan diém cua Drucker (1999), t6 chtc tri thirc 13 nhiing t6 chtrc ma phan 16n gia trj gia ting dugc tao
ra tir viéc tmg dung tri thirc ctia nguoi lao dong hon 1a tir vn vat chat hay cong nghé don thuan. Trong
béi canh nay, giang vién duoc xem 13 “ngudi lao dong tri thirc” dién hinh, vira tao 1ap, vira chuyén giao
va ung dung tri thuc trong céc hoat dong giang day va nghién ctru khoa hoc.

Céc nghién ctru ciia Nonaka va Takeuchi (1995) cho rang, tri thirc t6 chirc khong don thuan 13 tong
hop tri thirc ¢4 nhan ma duoc hinh thanh thong qua qua trinh tuong tac, chia sé va chuyén hoa tri thirc
giita cac thanh vién. D6i véi truong dai hoc, qua trinh nay dién ra thong qua cac hoat dong hoc thuat
chinh thtrc nhu gidng day, hoi thao, nghién ctru khoa hoc, cling nhu cac tuong tac phi chinh thirc gitra
giang vién trong moi truong lam viéc. Do do, hi¢u qua hoat dong cua truong dai hoc phu thudc 16n vao
mirc ¢ ma tri thirc ca nhan cua giang vién duoc chia sé va lan toa trong to chirc.

Ttr goc do quan tri, viéc xem truong dai hoc nhu mot t6 chue tri thire dit ra yéu cu phai chuyén tir
cach tiép can quan 1y hanh chinh truyén théng sang quan tri tri thirc va quan tri ngudn nhan luc dya trén
tri thire. Trong d6, chia sé tri thirc dugc xem 1a co ché then chét gitip chuyén hoa tri thirc ¢4 nhan thanh
tri thirc t6 chirc, gop phan nang cao hiéu qua hoat dong va két qua hoan thanh cong viéc ciia giang vién
(Alavi & Leidner, 2001).

2.1. Khai niém tri thirc va chia sé tri thirc

Tri thire 12 mot khai ni¢m phuc hop, bao gdom su két hop gitra thong tin, kinh nghlem gla tri va bbi
canh ap dung. Polanyi (1966) cho rang “chung ta biét nhidu hon nhiing gico thé dién dat bang 10i”, qua

d6 nhan manh sy ton tai cua tri thirc 4n — loai tri thirc kho ma hoa va truyén dat. Trén co 50 do, Nonaka
(1994) phan chia tri thirc thanh hai loai: tri thirc hién (explicit knowledge) va tri thirc an.

Trong moi truong dai hoc, tri thirc hién thuong dugc the hién qua gido trinh, bai giang, cong bd
khoa hoc va céc tai lidu hoc thuat. Nguoc lai, tri thirc an gin lién v6i kinh nghiém giang day, phuong
phap nghién ctru, ky nang su pham va kha nang xu ly tinh hudng ctia giang vién. Chinh tri thire an nay
tao nén sy khac biét vé chit luong giang day va nghién ctru giita cac giang vién, nhung ciing 13 loai tri
thirc kho chia sé nhat trong t6 chirc.

Chia sé tri thirc dwgc hiéu 13 qua trinh ma trong d6 cac ca nhan trao doi, truyén dat va tiép nhan tri
thirc voi nhau nham tao ra tri thirc moi hodc nang cao hiéu qua thue hién cong viéc (Ipe, 2003). Bock
va cong su (2005) cho rang, chla sé tri thirc khong chi la hanh vi k§ thuat ma con la hanh vi xa hoi, chiu
anh huong manh mé boi cac yéu td tim 1y, van hoa va to chirc. Trong truong dai hoc, chia sé tri thirc
ctia giang vién thé hién thong qua viéc trao doi hoc thuat, hop tac nghién ctru, hudng dan dong nghiép
tré va tham gia cac cong dong hoc thuat.

2.2. Céc Iy thuyét nén ting gidi thich hanh vi chia sé tri thirc

2.2.1. Ly thuyét von xd hji

Ly thuyét von xa hoi nhan manh vai tro ctia cac mdi ‘quan hé xa hoi, su tin cdy va cac chuan muyc
chung trong viéc thuc day hanh vi “hop tac va chia s¢ nguon lyc. Nahapiet va Ghoshal (1998) cho ring,
v6n xa hoi gdm ba thanh phan: ciu trac (mang ludi quan hé), quan h¢ (muc do tin cdy, ton trong) va
nhan thirc (ngdn ngit, gia tri chung). Cac thanh phan nay tao diéu kién thun loi cho viéc chia sé va két
hop tri thirc trong to chic.

Trong bdi canh truong dai hoc, mang ludi quan hé hoc thuat chat ché va su tin cdy gilra cac giang
vién gitp giam rao can tdm ly trong chia sé tri thirc, ddc biét 14 tri thire an. Khi vbn xa hoi ¢ muc cao,
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giang vién c¢6 xu hudng san sang chia sé kinh nghiém giang day va nghién ciru, tir d6 nang cao hiéu qua
cong viéc ca nhan va tap thé (Tsai & Ghoshal, 1998).

2.2.2. Ly thuyét trao doi xd hoi

Theo 1y thuyét trao d6i xa hoi, hanh vi cta c4 nhan dugc dinh hudng boi nguyén tic ¢ di ¢ lai va
ky vong vé loi ich trong tuong lai (Blau, 1964). Vi¢c chia sé tri thirc dugc xem 1a mdt dang trao ddi xa
héi, trong d6 ca nhan can nhéc gitra chi phi bo ra (thoi gian, cong suc, rui ro mat loi thé ca nhan) va loi
ich nhan duoc (su cong nhan, hd tro, uy tin hoc thuat).

Trong mo6i truong dai hoc, khi giang vién nhan théy viéc chia sé tri thirc mang lai sy ghi nhan tu
dong nghiép va t6 chirc, ciing nhu co hoi phat trién nghe nghiép, ho s& c6 dong luc chia s¢ nhiéu hon.
Nguoc lai, néu méi trudng thiéu cong bang hoic thiéu co ché khuyén khich, hanh vi chia sé tri thirc co
thé bi han ché, anh huong ti€u cuc dén két qua hoan thanh cong viéc.

2.3. Két qud hoan thanh céng viéc ciia giang vién dai hoc

Két qua hoan thanh cong viéc duoc dinh nghia la muc do ma ca nhan thyc hién thanh cong cac
nhiém vu duoc giao va dong gop vao muc tiéu chung ciia t6 chirc (Campbell, 1990). Déi véi giang vién
dai hoc, khai niém nay mang tinh da chiéu va phirc tap hon so v6i nhidu nganh nghe khac.

Cac nghién ctru cho rang két qua hoan thanh cong viéc cua giang vién bao gom it nhat ba nhom
hoat dong chinh: (i) Hiéu qua giang day, thé hién qua chét lugng bai giang, mac do hai long va két qua
hoc tap ctia nguoi hoc; (ii) Hiéu qua nghién ctru khoa hoc, thé hién qua sO IU:O’ng va chat lugng cac cong
trinh nghién cu’u va (ii1) Cac hoat dong phuc vu cong dong va dong gop cho t6 chtrc (Bland et al. 2005)
Ngoai ra, mgt ) nghlen cuu tlep can theo hudng hanh vi cho rang, két qua cong VleC con bao gom cac
hanh vi cong dan td churc, phan anh mtc d6 tu nguyén dong gop vugt ngoai yéu cau chinh thuc cua
giang vién (Organ, 1988).

Nhu vay, tir goc do ly thuyet chia se tri thire duoc ky vong c6 tac dong tich cuc dén két qua hoan
thanh cong viéc théng qua nhiéu co ché khac nhau. Thir nhdt, chia sé tri thire giup giang vién tiép can
thong tin va kinh nghiém mdi, qua d6 néng cao nang lyc chuyén mén va hiéu qua thuc hién nhiém vu.
Thir hai, chia s¢ tri thirc thue day hop tac hoc thuat va giam trung lap trong cong viéc, gop phan t6i uu
hoa viée str dung ngudn lyc tri thic cua to chire. Cac nghién ciru thue nghiém trong nhiéu bi canh t6
chure da chi ra rang chia sé tri thic co mbi quan h¢ tich cuc voi hiéu suét 1am viéc ca nhan va nhom
(Wang & Noe, 2010). Trong mdi trudng dai hoc, mdi quan hé nay duoc ctung cb boi dic thi lao dong tri
thirc va yéu ciu hop tac hoc thuat cao.

3. Tong quan nghién ctru va phat trién gia thuyét

3.1. Téng quan nghién ciru quéc té

Nghién civu vé linh viee 16 chire va quan tri tri thire: Trong vong ba thap ky qua, chia sé tri thie da
tré thanh chu dé dugc quan tim rong rii trong quan tri tri thirc va hanh vi to chic. Alavi va Leidner
(2001) 1a mdt trong nhitng nghién ctru sém dinh nghia viéc chia sé tri thirc khong chi 1a chia sé dit lidu
hay thong tin, ma 1 qua trinh truyén tai va thich nghi cac “chunks” tri thirc mang tinh kinh nghiém va
ngir canh gitra cac chu thé trong t6 chirc. Mot loat nghién ctru sau nay da xac dinh vai tro cua chia s¢ tri
thirc nhu mot nhan t6 quyét dinh hiéu qua hoat dong ctiia nhom va t6 chirc (Wang & Noe, 2010; Bock et
al., 2005). Wang va Noe (2010) trong téng quan h¢ thdng vé chia sé tri thirc trong céc to chirc hién dai
cho thay, muc do chia sé tri thirc né1 chung co mbi quan hé duong voi: Hi€u qua thuc hién nhi¢m vy;
Hop tac d6i nhom; Pdi méi va sang tao. Cc nghién ctru ndy nhan manh rang méi trudng hd tro chia sé
tri thirc, c6 co ché khuyén khich va c6 chudn muyc vin hoa chia sé cao s& lam ting hiéu qua cong viée
c4 nhan va tap thé.

Nghién ciru vé béi canh gido duc dai hoc: Trong bdi canh trudng dai hoc, chia sé tri thire dién ra
da dang hon do tinh chit chuyén mén cao va muc do phic tap ciia tri thirc hoc thuat. Nghién ciru ctia
Gray (2006) chi ra rang, trong moi trudng hoc thuat, cac giang vién thuong chia sé tri thirc thong qua
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hoat dong hop tac nghién ctru, huéng dan sinh vién va thao luan chuyén mon, nhung mirc do chia sé bi
han ché boi cac rao can nhu vin hoa canh tranh hoc thuat va danh gia ca nhan theo san lugng cong bo.

Ho va Kozub (2014) cho thiy rang, trong cac truong dai hoc, chia s¢ tr1 thir tich cuc lién quan dén:
Su hai long nghe nghiép; Mirc do gan két t6 chic; Hidu qua cong viée tong thé, dic biét trong cac hé
thdng gido dyc lay nghién ctru 1am trong tam.

Vé cdc nghién ciru dinh lwong: Co cac nghién ctru thyc nghiém gan day di kiém dinh mdi quan hé
giita chia sé tri thirc va két qua cong viéc trong nhiéu nganh nghé khac nhau. Vi du: Lee, Yoo, & Lee
(2019) kiém dinh dit liéu tir cac t6 chte dich vu & Han Qudc, phat hién chia sé tri thirc 1am ting hiéu suat
lam vi€c thong qua tac dong tich cuc dén su hop tac va tinh hiéu qua nhom; Agarwal & Gupta (2020)
tap trung vao t6 chirc cong nghé, két luan rang chia sé tri thirc anh hudng manh dén d6i méi quy trinh
va két qua tai chinh, thong qua co ché nang cao ning luc chuyén mén va hoc tap dong nghiép.

Nhitng nghién ctru nay mac du khong nim trong bdi canh gido duc dai hoc, nhung déu l1am ré mbi
quan h¢ nhan qua tich cyc gilra chia sé tri thirc va két qua hoat dong ctia nhan vién, diéu ndy gop phan
clng ¢d co s¢ dé mo rong sang bdi canh giang vién dai hoc.

3.2. Tong quan nghién ciru trong nuwéc

Mic dii cac nghién ctru vé quén tri tri thirc va chia sé tri thirc con chwa nhiéu so vé6i quc té, nhung
mot s6 khao sat va nghién ciru dinh tinh di 1am rd bdi canh va dic tha chia sé tri thirc & cac to chire tri
thirc nhu trudng dai hoc, vién nghién ctru va doanh nghiép. Nguyén & Tran (2018) nghién ctru chia sé
tri thirc trong cac truong dai hoc Viét Nam, nhan dinh rang chinh sach khen thuéng va cong nhan hoc
thuat 1a nhan t6 thuc day hanh vi chia sé gitra giang vién. Tran & Lé (2021) khao sat cac giang vién &
cac truong dai hoc 16n cho thay dong luc ndi tai (nhu khat vong hoc thuat va mong mudn déng gop x4
hoi) 1a yéu té manh nhit thuc ddy chia sé tri thirc, hon ca cac yéu td vé dai ngd vat chit.

Nhu vay, cic nghién ciru trong nude phan 16n tap trung vao dic diém hanh vi chia sé tri thic trong
moi truong hoc thuét, dong thoi chi ra nhiéu nhan t6 anh hudng dén mure dd chia sé tri thirc, nhung chua
nhicu cong trinh kiém dinh moi quan h¢ gitra chia sé tri thirc va két qua cong viéc cu thé cua giang vién.

3.3. Phat trién gid thuyét nghién civu
3.3.1. Gid thuyét vé tac dong triee tiép ciia chia sé tri thirc

Chia sé tri thirc gitip c4 nhan: Tiép can nhanh hon cac hoat dong thuc hanh va bai hoc kinh nghiém;
Giam rao can tam ly va rui ro trung lap cong viéc; Hop tac hi€u qua hon trong nghién ctru va giang day
Trén co s& d6, nhiéu nghién ctru qudc t& da chi ra rang chia sé tri thic lién quan truc tlep va tich cyc dén
hiéu qua thuc hién cong viée (Lee et al., 2019; Wang & Noe, 2010). Ung dung vao bdi canh giang vién
dai hoc, hiéu qua nay thé hién qua: Nang cao chit luong giang day; Gia ting ning suit va chat luong
nghién ctru, Nang cao kha ning hoan thanh nhiém vu chuyén mén. Do d6, gia thuyét dau tién duoc dé
xuat nhu sau:

H1: Chia sé tri thirc ¢6 tdc déng tich cwe dén két qua hoan thanh céng viéc ciia giang vién dai hoc.
3.3.2. Gida thuyét vé tac dong gidn tiép qua sw hai long trong cong viéc

Mot s6 nghién ciru cho rang, sy hai long trong cong viéc dong vai tro trung gian quan trong trong
mbi quan h¢ gitra chia sé tri thuc va hiéu qua cong viéc. Vi du: Ho & Kozub (2014) chi ra réng, moi
truong chia sé tri thire tich cuc khong chi nang cao hiéu qua cong viéc ma con ting sy hai long nghé
nghiép, tir d6 gian tiép cai thién két qua thyc hién nhiém vy; Kankanhalli, Tan & Wei (2005) phat hién
réng, khi nhan vién cam nhan dugc moi truong chia sé cong béng va minh bach, ho c6 muc d6 cam két
va dong luc cao hon, diéu nay lam gia ting hiéu qua lam viéc trong dai han.

Trong bdi canh giang vién dai hoc, su hai long trong cong viéc phan d&nh cdm nhan tich cuc vé moi
truong lam viéc, sy cong nhan hoc thuat, can béng gilra cong viéc va cdc séng, v.v. Khi gidng vién cam
théy “duge thude v&” va dugce tran trong trong cong déng hoc thuat, cac hanh vi chia sé tri thirc duoc
tang cuong va tir d6 gian tiép nang cao hié¢u qua hoan thanh nhiém vu. Do d6, gia thuyét duge dé xuat la:
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H2: Sir hai long trong cong viéc dong vai tro trung gian trong moi quan hé giita chia sé tri thirc va
ket qua hoan thanh cong viéc cua giang vién dai hoc.

4. M6 hinh nghién ctru dé xuit

Tir cac lap luan 1y thuyét trén, mbi quan hé giira cac bién trong mé hinh nghién ciru duoc xéc dinh
nhu sau:

- Bién ddc 1ap: Chia sé tri thirc — phan anh mirc d6 trao d6i, truyén dat va tiép nhan tri thirc chuyén
mon gilra cac gidng vién trong moi truong hoc thuat.

- Bién trung gian: Su hdi long trong cong viéc — phan anh trang thai tam ly tich cyc cua giang vién

do1 voi cong viéc va moi truong lam viée, dong vai tro chuyén hoa tac dong cua chia sé tri thue.

- Bién phu thude: Két qua hoan thanh céng viéc ciia giang vién — phan anh muac do thuc hién hiéu
qua cac nhiém vu giang day, nghién ctru khoa hoc va dong gop hoc thuat.

Vé mat khai ni€ém, mé hinh nghién ctru dugc mo ta nhu sau:

Su hailong trong céng viéc

Chia sé tri thic »| Ketquahoan
thanh cong viéc

Viée xac dinh rd mbi quan h¢ cua cac bién gitip mo6 hinh nghién ctru gitr dugc tinh mach lac vé mat
Iy thuyét, dong thoi tao nén tang cho cac nghién ciru thuc nghiém trong twong lai. Mdi quan hé giita cac
bién trong mé hinh nhu sau:

Thir nhat, moi quan hé giita chia sé tri thirc va két qud hoan thanh cong viéc ciia gidng vién.

Theo ly thuyét ngudn luc va Iy thuyét hoc tap to chirc, tri thic ch1 thyc sy tao ra gia tri khi dugc chia
sé, két hop va van dung trong t6 chtrc. Trong truong dai hoc —mot t6 chire tri thirc dién hinh — hoat dong
giang day, nghién ctru khoa hoc va phuc vu cong dong cua giang vién phu thudc 16n vao kha ning tiép
can va st dung tri thirc chuyén mon tir dong nghiép va méi truong hoc thuat. Viéc chia sé tri thirc gitp
giang vién rut ngan thoi gian tich ity kinh nghiém, giam chi phi thir nghiém trong giang day va nghién
cuu, dong thoi nang cao chat lwong dau ra hoc thuat. Do d6, vé mat Iy thuyét, chia sé tri thirc dwgc xem
1a yéu t6 c6 tac dong truc tiép va tich cuc dén két qua hoan thanh cong viée cua giang vién.

Thit hai, moi quan hé giita chia sé tri thire va sw hai long trong cong viéc.

Méi quan hé nay dugc 1y giai chi yéu dya trén 1y thuyét trao d6i xa hoi va Iy thuyét vn xa hoi. Chia
sé tri thirc khong chi 1a hanh vi mang tinh k¥ thuat, ma con la mdt qua trinh tuwong tac xa hoéi, trong do6
céc ¢4 nhan trao d6i sy hd trg, cong nhan va tin cdy 1an nhau. Khi giang vién tham gia vao cac hoat dong
chia sé tri thire trong moi truong hoc thudt cdi mdé, ho c6 xu hudng cam nhan rd hon gia tri cia ban than,
su cong bang va tinh than hop tac trong t6 chic. Nhitng yéu t6 nay gop phan hinh thanh thai d6 tich cuc
dbi voi cong viée, tir d6 nang cao mirc d6 hai 10ng trong cong viée cua giang vién.

Thir ba, méi quan hé giita sw hai long trong cong viéc va két qua hoan thanh céng viéc cia

giang vien.

Cac ly thuyet vé dong lyc va hanh vi to chirc cho rang sy hai long trong cong viéc la tién dé quan
trong thiic day nd luc 1am viée va muirc d6 gin két cua nguoi lao dong. Db véi giang vién dai hoc, su hai
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long khong chi gin véi diéu kién 1am viéc hay thu nhap, ma con lién quan dén sy thoa man vé mit hoc
thuat, co hoi phat trién nghé nghiép va sy cong nhan chuyén mén. Khi giang vién c6 mirc d hai 1ong
cao, ho ¢6 xu hudng dau tu nhiéu hon cho hoat dong giang day va nghién ctru, qua do cai thién két qua
hoan thanh cong viéc.

5. Két luan va ham y quan tri

5.1. Két lud@n nghién ciru

Trén co s tong hop 1y thuyet va cac nghién ctru lién quan, bai viét da hé thong héa va 1am 16 co ché
tac dong cua chia s¢ tri thirc dén két qua hoan thanh cong viéc cua giang vién dai hoc. Thong qua viée
tiép can tir cac Iy thuyét nén tang nhu 1y thuyét ngudn luc, 1y thuyét hoc tap t6 chie va Iy thuyét trao doi
xa hoi, nghién ctru khang dinh rang chia sé tri thirc khong chi 1a mot hanh vi hoc thuét don 1¢, ma 1a mot
ngudn luc chién luoc ¢ kha ning ning cao hiéu qua sir dung ngudn luc tri thirc trong t6 chirc dai hoc.

Mo hinh nghién ctru dé xudt cho thay chia sé tri thuc c6 thé tac dong truc tiép dén két qua hoan
thanh cong viéc cua giang vién, dong thoi tac dong gian tlep thong qua sy hai 10ng trong cong viéc. Piéu
nay giup 1am rd vai tro trung gian cta yéu té tdm Iy — to chire trong viéc chuyén hoa tri thirc thanh két
qua cong viéc cu thé, dac biét trong bdi canh lao dong tri thirc c6 tinh tw chii cao nhu giang vién dai hoc.

5.2. Ham y qudn tri va chinh sdach

Tur céc 1ap luan ly thuyét, nghién clru goi mé mat s6 ham ¥ quan trong cho quan tri dai hoc va chién
lugc phat trién nguon nhan lyc trong gido duc dai hoc.

Thir nhat, cic truong dai hoc can xem chia sé tri thirc 1a mot yéu td cot 161 trong chién lugc phat
trién ngudn nhan luc, thay vi chi coi day 1a hoat dong mang tinh tu phat. Vi¢c xay dung mdi truong hoc
thuat khuyén khich trao doi tri thure, hop tac nghién clru va chia sé kinh nghiém giang day s€ gop phan
nang cao hi¢u qua cong viéc cua giang vién.

Thir hai, co ché danh gia, khen thudng va ghi nhan can duoc thiét ké theo hudng khuyén khich hanh
vi chia sé tri thirc. Khi cac dong gop vé tri thirc va hgp tac hoc thuat dugc ghi nhan mdt cach cong bang,
giang vién s€ c6 dong luc tham gia tich cuc hon vao cac hoat dong chia s¢, tr d6 nang cao sy hai long
trong cong viéc.

Thir ba, viéc nang cao sy hai long trong cong viéc clia giang vién can duoc xem 1a mot giai phap
gian tiép nhung quan trong nham cai thién két qua hoan thanh cong viéc. Cac chinh sach vé phat trién
nghé nghiép, mdi truong 1am viée hoc thuat va vin hoa to chirc ¢6 vai trd then chdt trong viée tao diéu
kién dé chia sé tri thirc phat huy hiéu qua.
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