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Tém tit: Bai viét danh gid mire do trieong thanh van héa an toan tai Tong cong ty Pién lic
Thanh phé Ha Néi (EVNHANOI) giai doan 2023-2025 théng qua phirong phdp nghién ciru
triweong hop va phdn tich cdc bdo cdo an todn, dir liéu hudn luyén, kiém tra hién truong va tdi
liéu trién khai hé thong ISO 45001:2018. Két qua cho thay EVNHANOI da dat nhiéu tién bj
trong xdy dung van héa an todn, thé hién qua cam két lanh dao, hé thong hudn luyén, co ché
bdo cdo sir ¢é va iing dung cong nghé trong kiém sodt riii ro. Tuy nhién, van ton tai mét sé thdach
thire nhuw s khéc biét vé nhan thirc va hanh vi an toan gitta cdc don vi, ciing nhu kho khan trong
quan Iy nha thau va riii ro trong méi truong dé thi. Nghién ciru két ludn rang vin héa an toan
tai EVNHANOI hién dat muec truong thanh chu dong va can tié}) tuc hoan thién quan tri rui ro
dya trén dir liéu, tang cuong hoc hoi to chirc va ciing ¢6 quan tri hanh vi an toan dé hiong t6i
muc truong thanh cao hon.

Tw khoa: Van hoa an toan, miec do trivong thanh, 1SO 45001, nganh dién luc, EVNHANOL

Assessing the Safety Culture Maturity at Hanoi Power Corporation

Abstract: This study assesses the safety culture maturity at Hanoi Power Corporation
(EVNHANOI) during 2023-2025 using a case study approach based on safety reports, training
records, field inspections, and documents related to the 1SO 45001:2018 system. The results
show notable progress in leadership commitment, safety training, incident reporting, and the
application of technology in risk control. However, challenges remain, including differences
in safety awareness across units and difficulties in contractor safety management within a
complex urban environment. The study concludes that EVNHANOI has reached a proactive
level of safety culture maturity, while further improvements in data-driven risk management,
organizational learning, and behavioral safety are needed to achieve a higher maturity level.
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1. Pat van dé

Trong bdi canh cac nganh céng nghiép c6 mirc do riii ro cao, van hoa an toan duoc xem 1a nén tang
quyét dinh hiéu qua cta hé théng quan 1y an toan va stc khoe nghé nghiép. Khéac voi cach tiép can
truyén thong chi tap trung vao quy trinh k¥ thuat hodc cac bién phap kiém soat vat 1y, cach tiép can dya
trén van hoa nhan manh vai tro cia cac gia tri td chure, chuan muc hanh vi va cam két cua 1anh dao trong
viéc dinh hinh hanh vi an toan cua nguoi lao dong.

Nganh dién luc 1a mdt trong nhitng linh vuc c6 nguy co tai nan lao dong cao do dac thu lam viéc
voi dién ap cao, thao tac trén cao, van hanh hé théng ky thuat phuc tap va thuong xuyén xu 1y su )
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trong diéu kién khan cap. Vi vay, viéc xdy dung vin héa an toan trong doanh nghiép dién luc khong chi
nham bao vé ngudi lao dong ma con gop phan bao dam an toan cho cong dong va duy tri d tin cay cia
hé thong dién.

Trong nhitng nim gan day, Tong cong ty Dién lyc Thanh phd Ha Noi (EVNHANOI) di trién
khai nhiéu giai phap nhim ning cao hiéu qua quan 1y an toan, bao gébm ap dung tiéu chuan ISO
45001:2018, tang cuwong dao tao an toan, diy manh kiém tra hién trudng va img dung cong nghé trong
giam sat van hanh.

Tuy nhién, trong mdi trudng van hanh phtc tap ctia hé thong dién do thi, viéc duy tri ky luat thyc thi
va ndi hoa cac gia tri an toan trong hanh vi ciia ngudi lao dong van 1a thach thirc dang ké. Do d6, danh
gid mtrc d¢ trudng thanh cta van hda an toan tai EVNHANOI c¢6 y nghia quan trong trong viéc nhan
dién cac khoang cach quan tri va dé xuét cac giai phap nang cao hiéu qua kiém soét rui ro.

2. Phwong phap nghién ctru

Nghién ctru st dung phuong phap nghién ctru trudng hop ddi véi EVNHANOI trong giai doan
2023-2025. Dit liéu dugc thu thap tir cac bao cdo cong tac an toan, hd so huan luyén - sat hach, két qua
kiém tra hién truong, bao cao su cd va tai liéu trién khai hé théng quan ly ATVSLD theo ti€u chuén ISO
45001:2018 cua EVNHANOL.

Khung phan tich dua trén m6 hinh danh gid mtrc do truong thanh van hda an toan, danh gia van hoa
an toan theo nam chiéu kich: cam két lanh dao; hé théng quan ly va kiém soat rui ro; van hoa bao céo an
toan; hanh vi tuan thu quy trinh; va hoc hoi td chac. Mirc do trudng thanh van hoa an toan dugc phan
loai thanh bon cép d6: phan tng, tuan thu, chi dong va hé thong.

3. Thuc trang van hoa an toan tai EVNHANOI

3.1. Boi cinh t6 chire va dic thit hoat dpng

EVNHANOI la don vi thanh vién cua Tap doan Pién luc Viét Nam (EVN), ¢6 nhi¢m vu quan 1y,
van hanh va phat trién hé thong ludi dién phéan phdi trén dia ban Thu d6. Trong bbi canh Ha Ni 1a d6
thi dac bict voi mat do dan cu va phu tai dién 16n, hoat dong cia EVNHANOI mang nhiéu dic thu cua
doanh nghiép dién luc do thi. Hé thong ludi dién phan bd rong trong khu dan cu dong duc, yéu cau do
tin cdy cung cip dién cao, cling v6i cac hoat dong thi cong, sira chita va cai tao ludi dién thuong xuyén
dién ra trong méi truong do thi phirc tap va co su tham gia ctia nhiéu nha thau. Nhitng yéu t6 nay lam
gia ting murc d6 rui ro nghé nghiép va dit ra yéu cau cao d6i véi cong tac quan 1y an toan.

Bén canh cac nguy co k¥ thuat nhu dién giat, hd quang dién va lam viéc trén cao, hoat dong ciia
EVNHANOI con lién quan dén rui ro cong déng, dac biét 1a cac vi pham hanh lang an toan ludi dién
trong khu dan cu. Vi vy, quan tri an toan trong doanh nghiép dién luc d6 thi khong chi nhim bao vé
nguoi lao dong ma con phai bao dam an toan cho cong dong va duy tri do tin cdy cua hé théng cung
cap dién.

3.2. H¢ théng t6 chivc qudn Iy an toan

EVNHANOI x4y dung hé thong quan 1y an toan va stc khoe nghé nghiép theo mé hinh nhiéu cép,
phit hop véi tiéu chuan ISO 45001:2018, bao dam sy lién két giita quan 1y chién lugc va thyc thi tai hién
truong. O cap Tong cong ty, Ban An toan tham muu x4y dung chinh sach, quy dinh va chién luoc quan
1y an toan; kiém tra, giam sat va danh gia cong tac an toan toan hé théng. Tai cac don vi truc thudce, can
bd chuyén trach an toan truc tiép trién khai huan luyén, kiém tra hién truong va gidm sat viéc tuan thu
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quy trinh k¥ thuat. O cap t6, d6i san xuat, mang ludi an toan vé sinh vién theo doi hanh vi an toan va kip
thoi phat hién cac nguy co mat an toan.

Giai doan 2023-2025, EVNHANOI ting cudng kiém tra hién truong thong qua cac hinh thic dinh
ky, chuyén d& va dot xuat nham kiém soat viéc tuan thu quy trinh an toan dién va quan 1y nha thau
(Bang 1).

Bing 1. Hoat dong kiém tra va giam sat an toan tai EVNHANOI

Hoat dong kiém tra Noi dung kiém tra Muc tiéu
Kiém tra dinh ky Tuan thd quy trinh an toan dién, Duy tri ky luat an toan trong hoat déng
s dung thiét bi bdo ho thudng xuyén
Kiém tra chuyén dé An toan thi céng, quan Iy nha thau, Phat hién va x{ Iy cac nguy co rdiro
hanh lang lugi dién trong diém
Kiém tra dot xuéat Kiém tra tai hién trusng khi phat hién | Ngan nglra vi pham quy trinh va tai nan
nguy co lao dong

Nhin chung, hé théng quan 1y an toan tai EVNHANOI két hop gitta quan 1y tip trung va giam
sat hién trudong, gop phan ning cao ky ludt an toan va thuc dy hinh thanh van hoa an toan trong toan
hé thong.

3.3. Cac chwong trinh xdy dwng van hoa an toan

Trong giai doan 2023-2025, EVNHANOI di trién khai nhiéu chuong trinh nham thac day xay dung
va cting ¢d vin hoa an toan trong toan hé théng. Cac chuong trinh ndy tap trung vao ba try cot chinh:
cam két ctia lanh dao, dao tao - truyén thong an toan va tng dung cong nghé trong quan 1y rui ro. Viée
trién khai dong bo cac hoat dong ndy gop phan ning cao nhan thirc, cung ¢b hanh vi an toan cta nguoi
lao dong va ting cuong hiéu qua kiém soat rii ro trong hoat dong san xuat - kinh doanh dién ning.

3.3.1. Cam két va vai tro lanh dao

Mot trong nhing yéu té quyét dinh trong qué trinh xay dung vin hoa an toan tai EVNHANOI 1a sy
cam két 16 rang cua lanh dao. Ban lanh dao Tong cong ty di xac dinh an toan 1a mot trong nhitng gia tri
cdt 131 ciia doanh nghiép va tich hop cac chi tiéu an toan vao hé thong danh gia hiéu qua cong viéc cua
cac don vi va ca nhan quan ly.

Trong thuc tién quan 1y, lanh dao cac cip thuong xuyén tham gia cac hoat dong kiém tra hién
truong, chi dao cac chuong trinh nang cao an toan va tryc tiép xir Iy cac van dé lién quan dén riii ro trong
van hanh luéi dién. Su tham gia truc tiép cua ldnh dao khong chi gop phan nang cao hiéu luc quan 1y
ma con tao ra thong diép rd rang rang an toan ludn duoc vu tién trong moi quyét dinh quan tri va hoat
dong san Xuét. Béang 2 trinh bay mdt s6 biéu hién cu thé ctua cam két 1anh dao trong xay dung van hoa
an toan tai EVNHANOIL.

Bang 2. Mot s6 biéu hién cam két 1anh dao trong xay dung viin h6éa an toan

Hoat dong kiém tra Ndi dung kiém tra Muc tiéu
Kiém tra dinh ky Tuan tha quy trinh an toan dién, Duy tri ky luat an toan trong hoat
s dung thiét bi bao ho doéng thuong xuyén
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Kiém tra chuyén dé An toan thi cong, quan ly nha thau, Phat hién va x{ ly cac nguy co rli ro
hanh lang lugi dién trong diém

Kiém tra dot xuat Kiém tra tai hién trusng khi phat hién | Ng&n ngua vi pham quy trinh va tai
nguy co nanlao déng

3.3.2. Hudn luyén va truyén théng an toan

Bén canh vai tro lanh dao, cong tac dio tao va truyén thong an toan 1a yéu t6 quan trong trong viéc
hinh thanh nhan thirc va hanh vi an toan ciia nguoi lao dong. EVNHANOI duy tri chwong trinh huan
luyén va sat hach an toan dinh ky ddi vai nguoi lao dong lam vi¢e véi dién, bdo dam nguoi lao dong
dugc trang bi ddy du kién thirc va k¥ ning can thiét truéce khi thyc hién cong viéc.

Nbi dung dao tao bao gdm huan luyén ly thuyet vé quy trinh k¥ thuét an toan dién, dao tao thuc hanh
tai hién truong va sat hach nang luc trudce khi bé tri cong viéc. Cach tiép can nay giup bao dam nguoi
lao dong khong chi hiéu quy dinh ma con c6 kha ning van dung cac bién phéap an toan trong thuc té.

Ngoai céc chuong trinh dio tao chinh thirc, EVNHANOI con trién khai nhiéu hoat dong truyén
thong ndi bo nham nang cao nhan thic vé an toan, nhu tuan 1& an toan, hoi thi an toan, cac chién dich
truyén thong va cac chuong trinh phd bién kinh nghiém tir cac su c6 da xay ra. Nhitng hoat dong nay
gop phan xay dung méi truong lam viée khuyén khich ngudi lao dong cha dong nhan dién nguy co va
thuc hién cac hanh vi an toan.

3.3.3. Ung dung céng nghé trong quan Iy an toan

Cung voi viée nang cao nang lyc quan tri va dao tao, EVNHANOI da day manh ung dung cong
nghé thong tin trong quan 1y an toan nham ting cudng kha ning giam sat va kiém soét rui ro. Viéc s6
hoa cac hoat ddng quan 1y an toan giup nang cao tinh minh bach, giam thiéu sai sot trong bao cdo va hd
trg phan tich dir liéu phuc vu cong tac ra quyét dinh.

Céc giai phap cong nghé duoc 4p dung bao gdm hé thdng phin mém quan 1y an toan, cac thiét bi
giam sat hién truong va cac cong cu phan tich dit liéu phuc vu dénh gia ri ro. Thong qua cac hé thong
nay, thong tin vé tinh trang an toan tai cac cong trinh va t6 doi san xuat co thé duge cap nhat kip thoi,
gitip cac cAp quan Iy nhanh chong phat hién va xir 1y cac nguy co mat an toan.

Bang 3. Ung dung cong nghé trong quén Iy an toan

Giai phap cong nghé No6i dung Uing dung Lgi ich ddi véi quan ly an toan

Phan mém quan ly an|Quan ly di liéu hudn luyén, kiém | Tang tinh minh bach va kha n&ng theo doi
toan tra va bao cdo sucd

Thiét bi gidm sat hién | Giam sat hoat dong thi cong va | Phat hién sém nguy co mat an toan
trudng van hanh luai dién

Phan tich d{ liéu an toan | Phan tich xu huéng su cd va rdi | H6 tro ra quyét dinh phong nglra tai nan
ro

Cac chuong trinh xay dung van hoa an toan tai EVNHANOI duoc trién khai theo huéng két hop
gilta cam két 1anh dao, nang cao nang lyc nguoi lao dong va ung dung cong ngh¢ trong quan ly. Cach
tiép can nay gop phan tao nén tang cho viéc phat trién van hoa an toan theo hudng chi dong, giup doanh
nghiép nang cao hiéu qua kiém soat rui ro va bao dam van hanh hé thng dién an toan, 6n dinh.

3.4. Danh gia mirc dj truwong thanh van hoa an toan

Trén co so khung phan tich m6 hinh danh gia mirc d6 truong thanh van hoa an toan va dir liéu thu
thap tir cac bao cao quan ly an toan, két qua huan luyén - sat hach, hoat dong kiém tra hién truong va hd
SO trlen khai hé thong ISO 45001:2018, c6 thé nhan thiy vin hoa an toan tai EVNHANOI di c6 nhiing
bude tién dang ké trong giai doan 2023-2025.
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Trude hét, sy cam két cta lanh dao cing véi viée trlen khai h¢ thong quan ly an toan va stc khoe
nghé nghiép theo tiéu chuan ISO 45001:2018 di tao nén tang thé ché ving chéc cho quan ly an toan
theo hudng hé thong. Céc hoat dong dao tao, kiém tra hién truong va truyen thong ndi bd dugce t6 chirc
thudng xuyén, gép phan nang cao nhan thirc va trach nhiém ciia ngudi lao dong dbi véi cong tac an toan.

Bén canh nhitng két qua tich cuc, nghién ctru cling chi ra mot s6 han ché nhat dinh. Nhan thic va
hanh vi an toan gitrta cac don vi truc thudc chua hoan toan déng déu; trong mot ) truong hop, ap luc
tién do cong viée co thé din dén nguy co sai léch trong viée thyc hién quy trinh k¥ thuat an toan. Ngoai
ra, viéc kiém soat an toan d6i véi cac nha thau va cac hoat dong thi cong bén ngoai hé théng van dit ra
nhiéu thach thuc do sy da dang vé nang luc va mac do tuan thu cua cac don vi tham gia.

bé danh gia muc dJ trudng thanh cua van hoa an toan tai EVNHANOI mdt cach hé théng, nghién
ctru tién hanh tong hop cac tiéu chi theo niam chiéu kich chinh cia mé hinh truéng thanh vin hoa an
toan. Két qua danh gia duoc trinh bay trong Bang 4.

Béang 4. Panh gia mirc d§ truwdng thanh van héa an toan tai EVNHANOI

rdiro

va giam sat an toan

Chiéu kich danh gia Biéu hién thuc tién Muc d6 truéng thanh
Cam két va vai tro l1anh dao Lanh dao tham gia kiém tra hién trusng, | Chi dong
tich hgp muc tiéu an toan vao KPI
Hé théng quan ly va kiém soat Trién khai I1SO 45001, tang cudng kiém tra | Chi dong

Van hoa bao cao va minh bach
théng tin

Thiét Iap co ché bao cao su c6 va can
su ch

Tuan thd - chd dong

Hanh vi tuan thud quy trinh an
toan

Ba s6 nqudi lao dong tuan thd quy trinh
ky thuét

Tuan tha - cht dong

Hoc hai t6 chuc va cai tién

Phan tich su c6, cdi tién quy trinh quan ly

Chu déng

Téng hop cac tiéu chi danh gia cho théy van hoéa an toan tai EVNHANOI hién dat muc do truong
thanh chu dong. O cip do nay, to chirc dd chuyén tir cach tiép can phan tng sau tai nan sang quan 1y rui
ro theo hudng phong ngira va cai tién lién tuc. Két qua danh gia tong thé vé mirc do truong thanh van
hoa an toan dugc trinh bay trong Bang 5.

Béang 5. Phan loai mirc d§ trwéng thanh vian hoa an toan

Cap do truéng thanh Dac diém chinh Tai EVNHANOI

Khong con chiém uu thé

Phan ung (Reactive) Chi chu trong xU ly sau tai nan

Tuan tha (Calculative) Tuan thu quy dinh va quy trinh ky thuat Pa dugc thiét lap

Cha dong (Proactive) Nhan dién va phong ngua rai ro truéc khi

xay ra sy co

MUc db hién tai

Hé théng (Generative) An toan tré thanh gia tri ¢t 16i ctia té chuc | Binh huéng phat trién

Nhu vay, ¢6 thé thdy EVNHANOI da dat duoc bude chuyén quan trong tir mo hinh quan 1y an toan
dua trén tuan tha sang mé hinh quan tri ri ro chi dong. Tuy nhién, dé dat t6i mirc d6 trudng thanh cao
hon, Téng cong ty can tiép tuc ciing cd su thong nhat trong nhan thirc va hanh vi an toan gitra cac don vi,
tang cuong quan 1y an toan d6i v4i nha thau va diy manh tmg dung phan tich dir liéu trong dy béo rui ro.

4. Kétluin

Nghién curu da phan tich thuc trang van hda an toan tai EVNHANOI giai doan 2023-2025 trén co
s& mo hinh danh gid mtrc d§ trudng thanh van hoa an toan. Két qua cho thay EVNHANOI da c6 nhiing

Tap chi KINH TE CHAU A - THAI BINH DUGNG s6 1(704) thang 4/2026



tién bo 13 rét trong hoan thién hé thong quan 1y an toan, ting cudng huan luyén, kiém tra hién truong va
trién khai cac chuong trinh xay dung van hoa an toan. Viéc ap dung ISO 45001:2018 cung véi cac hoat
dong dao tao, truyén thong va ing dung cong nghé di gop phan thiic day chuyén dich tir quan Iy an toan
duya trén tuadn thu sang quan tri rdi ro theo hudng chu dong.

Vé mat 1y luan, nghién ctiru gop phan 1am 6 cach tiép can danh gida mic do trudong thanh van hoa
an toan trong doanh nghiép théng qua viéc van dung mé hinh Safety Culture Maturity Model trong bi
canh nganh dién. Vé mit thyc tién, két qua nghién ctru cung cap co s¢ tham khao cho viéc hoan thién hé
thdng quén tri an toan va phat trién vian hoa an toan trong cac doanh nghiép dién luc.

Tuy nhién, dé nang cao hon nira mic do truong thanh van héa an toan, EVNHANOI can tiép tuc
tang cuong quéan tri hanh vi an toan tai hién truong, ddy manh phan tich dit liéu trong dy bao rii ro, ciing
c¢b co ché hoc hoi tir sy ¢ va nang cao hiéu qua quan ly an toan d6i v6i nha thau. Trong thoi gian t6i,
cac nghién cuu tlep theo c6 thé két hop phuong phap dinh luong dé do luong khi hau an toan va phan
tich sau hon mdi quan hé giita vin héa an toan va két qua an toan trong doanh nghiép dién luyc.
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