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Tém tit: Si phat trién nhanh chéng ciia cong nghé théng tin da tac déng sau rong dén nhiéu
linh vuee, trong do co cong tac quan ly nhan su. Mét t}jong nhitng ung dung noi bdt la phan mém
quan Ly nhan sw. Cong ty TNHH thuwong mai quoc te va dich vu siéu thi Big C Thang Long da
nhén thirc dirge tam quan trong trong viéc sir dung phdn mém quan Iy nhan sw dé tw dong héa
cac quy trinh nhan sw, giam thiéu sai sét trong xit Iy dit liéu, tiét kiém thoi gian cho bo phan
hanh chinh nhan s, dong thoi tao ra mot co so dir lieu tap trung, hé tro ra quyet dinh cho nha
quan y.

Tir khoa: Phan mém quan ly nhan su, quan tri nhan luc, thyc trang.

Current Status of Human Resource Management Software Utilization at Big C Thang Long

International Trade and Supermarket Services Co., Ltd
Abstract: The rapid development of information technology has had a profound impact on
many fields, including human resource management. One of the prominent applications is
human resource management software. Big C Thang Long International Trade and Supermarket
Services Co., Ltd. has recognized the importance of using human resource management software
to automate human resource processes, minimize errors in data processing, save time for the
human resource administration department, and create a centralized database to support
decision making for managers.
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1. Pit van dé

Chuyén dbi s6 da cach mang hoa cach cac cong ty twong tic voi khach hang, cach van hanh, cach
hinh thanh mé hinh kinh doanh va cach td chirc (Westerman & Bonnet, 2015). Tai Viét Nam, xu huéng
nay dang dugc day manh trong cac doanh nghiép véi muc tiéu téi wu hoa hoat dong, nang cao ning sut
lao dong va tang cudng tinh canh tranh trén thi truong. Trong d6, img dung phan mém quan 1y nhan sy
13 mot ndi dung cdt 16i, gop phan hién dai héa quy trinh quan 1y ngudn nhan luc va xay dung hé thong
quan tri hi¢u qud, minh bach va khoa hoc. Viéc trién khai cac hé théng phﬁn mém quan ly nhan sy hién
dai khong chi giap tiét kiém thoi gian va chi phi ma con tao diéu kién thuan loi cho viéc theo ddi qua
trinh 1am vi¢c cua nhan vién, danh gia hiéu suét cong viéc, hoach dinh nhu ciu tuyén dung, dao tao, phat
trién ngudn nhan lyc cling nhu xay dung ché d6 dai ngd phu hop. Pay chinh 1a tién dé quan trong dé
doanh nghiép xiy dung mot doi ngii nhan su tinh gon, chit luong, tir 46 nang cao hiéu qua quan 1y va
hiéu suét hoat dong. Cong ty TNHH Thuong mai Quéc té va Dich vu Siéu thi Big C Thang Long la mdt
trong nhitng doanh nghi€p ban 1¢ 16n tai Viét Nam, truc thudc tap doan Central Retail 1a mot tap doan
ban 1¢ hang dau khu virc. Véi dic thu hoat dong trong nganh ban 1&, cong ty c6 quy mé nhén sy 16n, tinh
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chét cong viéc da dang va doi hoi su quan 1y chit ché, chinh xé4c trong ting khau tir tuyén dung, dao
tao, phan cong cong viéc, cho dén chidm cong, tinh luvong va danh gia hi¢u qua lam viéc. Nhan thuc ro
vai trd quan trong cuia viéc s6 hda quan 1y nhan su, trong thoi gian qua cong ty da trién khai phan mém
quan 1y nhan sy nham cai tién toan dién cic quy trinh lién quan dén nhan su.

2. Tong quan tinh hinh nghién ctru

Dbi v6i cac nghién ciu vé ing dung phan mém trong doanh nghiép. Theo Nguyén Hitu Than
(2019), tmg dung phan mém 1a mot phan tit yéu trong qua trinh hién dai hoa doanh nghiép, cho phép
thay d6i cach thirc to chirc hoat dong san xuat kinh doanh, ting tinh chuyén nghiép va minh bach trong
quan ly. Viéc ap dung phan mém quén 1y 13 "mdt don bay chién hegc nham cdi tién hé thong vin hanh
va ndng cao nang liec canh tranh trong boi canh chuyén doi s6". Con theo Nguyén Hiru Lam (2015),
hi¢u qua trong tmg dung cong nghé vao quan ly nhan sy dugc danh gié dua trén kha nang cai thién quy
trinh, tiét kiém chi phi va nang cao chét luong phuc vu nhan vién ndi bg. biéu nay thé hién qua muc do
hai 1ong cuia ngudi dung cudi va loi ich tai chinh ma phan mém mang lai.

Trongnghién ctru "Challenges and opportunities affecting the future of human resource management"
ctia Stone & Deadrick (2015) di chi ra rang, hiéu qua ctia cac phan mém HRM thé hién ¢ kha ning ting
cudng tinh minh bach, rat ngan thoi gian xtr 1y, giam thiéu rai ro sai s6t va nang cao tinh chinh xéac trong
moi khia canh ctia hoat dong nhéan suy.

Ngoai ra, md hinh TECHQUAL dugc phat trién nham cung cap mot khudn kho 1y thuyét gitp do
ludng, danh gia va cai tién dich vu cong nghé thong tin tir géc nhin nguoi dung (Landrum et al., 2007).
TECHQUAL tap trung véo viéc xac dinh cac yéu té anh huong dén muac do hai 1ong va trai nghiém cia
ngudi dung khi twong tac véi hé théng cong nghé. Cac yéu té cbt 161 thuong duge dé cap trong mo hinh
nay bao gom:

Tinh hiéu qua (Efficiency): Panh gia kha nang cua hé thong trong viéc thue hién céc chire ning can
thiét mot cach nhanh chong, tiét kiém thoi gian va tai nguyén.

Tinh tin cdy (Reliability): Phan dnh murc do on dinh, chinh xac va kha nang duy tri hiéu suat ciia hé
théng trong qua trinh s dung, han ché tbi da su cb k¥ thuat.

Tinh dé sir dung (Ease of Use): Thé hién su than thién cua giao dién nguodi dung va mic do thuan
tién trong thao tac, dic biét quan trong déi véi ngudi khong chuyén vé cong nghé.

Tinh an toan (Security): Dé cap dén ning lyuc ciia hé thong trong viée bao vé dit liéu va thong tin ca
nhan ctia nguoi dung khoi nguy co bi xam nhap hoac ro ri.

Tinh hé tro (Support): Po ludng hiéu qua va toc do phan hdi cta bo phan hd tro ki thuat khi nguoi
dung gip su ¢b hodc can trg giup.

Tinh linh hoat (Flexibility): Thé hién kha ning thich Gmg cua hé théng vdi cac thay ddi trong nhu
cau st dung, chéng han nhu thém méi chirc nang hodc diéu chinh quy trinh theo yéu cau cu thé

Trong bdi canh hién dai, chat luong dich vu cong nghé thong tin ngay cang déng vai tro then chdt
trong hoat dong ciia cac to chirc, dic biét 1a nhitng don vi img dung phan mém véo quéan 1y nhan sy, van
hanh ndi bo hoac cham séc khach hang.

3. Két qua nghién ciru

Pau nam 2024 Cong ty TNHH Thuong mai Qudc té va Dich vu Siéu thi Big C Thing Long da c6
nhing budc tién rd rét cong ty tiép tuc dau tu 16n trong viéc chuyén d6i tng dung cong nghé vao quan ly
nhan su. Cong ty thay doi tir tng dung SAP SuccessFactors sang tng dung C-Next, gitip doanh nghiép
tu dong hoa va tdi vu hoa cac qua trinh lién quan dén nhan su. Ung dung nay tich hop nhiéu tinh ning
va cong cu khac nhau, tir quan 1y thong tin nhan vién, chim céng, tinh lwong, gitp cai thién hiéu suat
quan 1y va ting cudng trai nghiém ctia nhan vién. Phan mém C-Next duoc thiét ké nham h tro toan dién
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cac hoat dong quan 1y nhan su trong doanh nghiép. Tai Cong ty TNHH Thuong mai Quéc té va Dich
vu Siéu thi Big C Thing Long C-Next dong vai trd nhu mot cong cu trung tim trong viée sd hoa va tdi
uu hoa cac quy trinh nhan sy.

3.1. Vé tinh hiéu qud ciia phan mém:

Khi C-Next duoc trién khai, toan bo dir liéu lién quan dén nhan su da duoc s6 hoa va tich hop trén
mot nén tang duy nhét, giup nha quan 1y dé dang kiém soat, theo doi va cap nhat hd so mét cach nhanh
chong va chinh xéc.

Cu thé, phan mém cho phép Iuu trit toan dién cac thong tin ca nhan ciia nhan vién nhu: ho tén, ngay
sinh, gidi tinh, dia chi, tinh trang hon nhan, s6 dién thoai, email, thong tin dinh danh (CMND/CCCD, ho
khau.. .), qua trinh hoc tap, kinh nghiém lam viéc, vi tri cong tac, loai hop dong lao dong, thoi han hop
dong, cac lan diéu chuyén noi b, lich sir ning luong, nghi phép, cling nhu cac tai liéu lién quan khac.
Tat ca dir liéu duoc to chirc mot cach khoa hoc theo timg ho so ca nhan, tir d6 giup rat ngan dang ké
thoi gian tra ctru thay vi mat 10-15 phit dé tim kiém mot ho so gidy nhu trudc kia, gio day nha quan ly
chi can nhép tir khoa hodc tén nhan vién vao 6 tim kiém, toan bo thong tin s€ hién thi ngay lap tuc chi
trong vong vai giay.

Két qua khao sat 150 nhan vién dang lam viéc tai hé thong céc siéu thi cia Cong ty cho thay, phan
mém C-Next duge nhan vién danh gia cao vé hiéu qua van hanh. Cu thé, 94,6 % y kién ddng v hoac rat
dong y rdng phﬁn mém gilp rut ngén thoi gian thyc hién thu tuc hanh chinh; 90,6% khéng dinh C-Next
hd trg cong viée hiéu qua; va 88,0% danh gia tbe do xir 1y tdc vu nhanh, muot ma, chi 2,0% phan hoi
khong dong . Vé kha nang cap nhat, 92% nhan vién cho rang phﬁn mém duoc cai tién thuong xuyén,
trong khi mirc d6 tich hop cac chirc nang cting dat ty 1& phan héi tich cuc 1én téi 93, 3%. Nhitng con s0
nay phan anh rang C-Next da gop phan chuan héa quy trinh nhan sy, ndng cao ning suat va giam thicu
ganh nang hanh chinh, dong thoi tao diéu kién thuén loi cho hoat dong quan tri nhan sy theo hudng
chuyén nghiép va s6 hoa. Didu nay cho thiy C-Next dugc danh gia 1a mot phan mém c6 tinh tich hop
cao, dap tng dugc hau hét cac nghiép vu co ban dén nang cao trong quan ly nhan su, bao gom: quan Iy
hd so ¢4 nhan, chim cong, bang luong, danh gia hiéu suét, dao tao, va bao cdo phan tich. Su tich hop nay
gitip giam thiéu viéc sir dung nhiéu cong cy 101 rac, dong thoi tiét kiém thoi gian va nang cao d6 chinh
xéc trong quan 1y dir liéu nhan su. Két qua nay gép phan khang dinh rang viéc trién khai phan mém
C-Next tai Cong ty TNHH Thuong mai Qudc té va Dich vu Siéu thi Big C Thing Long 1a mét giai phap
cong nghé hiéu qua, phu hop véi dinh hudéng chuyén doi sb trong quan 1y ngudn nhén luc.

3.2. Vé tinh tin cdy ciia phan mém

Tir két qua khao st cho thay 94,6% nguoi ding dong ¥ ¥y hodc rat dong y rang dir liéu hién thi chinh
xéc; 89,3% danh gia phan mém minh bach trong viéc cung cap thong tin luong thuong; va 89,3% khang
dinh ho so nhéan su duoc cap nhat day du, chinh xac. Ngoai ra, 86% nguoi tham gia khao sat cho rang,
hé théng phéan anh kip thoi cac bién dong nhan sy. Tuy nhién, chi c6 83,33% danh gié cao do on dinh
k¥ thuat, trong khi van con 6,67% trung 1ap va 10,0% chua hai 1ong, phan anh thyc té van ton tai mot
s6 truc tric ky thuat nho.

Nhirng s6 liéu nay cho théy, mac du phan mém da dam bao tinh chinh xac, minh bach va kha nang
cip nhat di liéu, nhung yéu to do 6 6n dinh hé thong van 1a diém can cai thién. Do do, dé nang cao trai
nghiém nguoi dung va cung cd niém tin vao hé théng, doanh nghiép can tiép tuc dau tu vao nang cap ha
tang k¥ thuat, t6i vu hoa quy trinh xur ly va tang cuong nang lyc doi ngii phu trach van hanh hé thong.
Diéu nay s& gop phan cung cd vai tro cua C-Next nhu mot cong cu quan tri nhan sy 6n dinh, tin cay va
hién dai trong bdi canh chuyén doi so.

3.3. Tinh dé sir dung ciia phian mém

Két qua khao sat cho thdy, tinh dé& sir dung (EU) ctia phan mém C-Next dugc danh gia tich cuc,
mic du co sy bién thién 16n (2.4 - 5). Phan 16n nhan vién cho rang phan mém dé& tiép can va than thién:
89,3% khong gap kho khan khi lam quen; 83,3% danh gia giao dién dé hiéu, dé thao tac; va 85,33%
khang dinh c6 thé sir dung ddc 1ap ma khong can nhiéu hd trg. Bén canh d6, kha nang truy xuat thong
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tin duoc 85,33% phan hdi tich cuc, trong khi cach to chirc chtrc nang duoc 89,3% danh gia hop 1y, truc
quan. Ty 1€ phan hoi ti€u cuc rat thap (khoang 3-4,5%).

Nhin chung, phén mém duge danh gia than thién, dé st dung va ho tro hiéu qua cong viée, du van
con mat s kho khan nhé doi véi lao dong 16n tudi hodc cé trinh do cong nghé han ché.

3.4. Vé tinh an toan cvuia phin mém

Qua két qua khao sat taivé tinh an toan ciia tmg dung cho thdy, phin mém quéan 1y nhan su tai cong
ty dang dugc danh gia cao vé khia canh nay. Cu thé, c6 70% chon “Pong ¥ va 24% chon “Rat dong
¥”. Khong c6 bat ky phan hoi nao ¢ muc “Khong dong ¥, cho thdy da s6 nhan vién déu yén tdm khi sir
dung phan mém dé luu trit va xir 1y dit liéu c4 nhan. O tiéu chi “Céc dit liéu nhan su duogc kiém soat va
bao mat tbt trong qua trinh st dung”, ty 1¢ ddng thuan van & muc rat cao voi 54,6% chon “Dong ¥’ va
30% chon “Rat dong ¥”. Ty 1& phan hoi khong hai 1ong chi chiém 1 ,33%, khang dinh rang phan mém d
¢6 nhiing co ché kiém soat di liéu phu hop va hiéu qua trong thuc té van hanh. Cau hoi “T6i chua timg
gip tinh trang ro ri hay sai léch thong tin c4 nhan trén phin mém” nhan dugc mic do dong tinh manh
mg, trong d6 57,3% nguoi khao sat “Dong ¥’ va 30% “Rat dong y”. Piéu nay cho thiy sy on dinh va do
tin cdy cao ciia hé théng, dam bao thong tin duge xi ly chinh x4c va nhét quan.

Tir cac dir liéu thu thap duoc, c6 thé khang dinh rang, phin mém quén ly nhan sy dang dap ng t6t
cac yéu cau vé bao mat thong tin va dam bao quyén riéng tu cho nguoi dung. Da s6 nhén vién tin tuong
vao hé thong, khong gap phai tinh trang r6 ri hay sai sot dir liéu, dong thoi cam thdy duoc cung cp
thong tin ddy du vé cach thirc phan mém bao vé thong tin ca nhan. Nhiing phan hoi tich cuc nay khong
chi 1a minh chtng cho hiéu qua ctia phan mém hién tai ma con 1a co s¢ vimng chéc dé cong ty tiép tuc
mo rong tng dung cong nghé trong cong tac quan 1y nhan sy mdt cach an toan va hiéu qua.

3.5. Vé tinh hé tro ciia phan mém

Két qua khao sat cho thdy da s ngudi dung déu c6 trai nghiém tich cuc voi dich vu hd tro ki thuat
hién tai. O cau hoi dau tién c6 dén 63,33% nguoi khao sat lya chon “Dong v’ va 30% chon “Rat dong
y”, chiém tong cong 93,33%. Khong ¢6 bat ky phan hoi “Khong dong §” nao, cho thiy bo phan k thuat
dang thuc hlen t6t vai tro hd trg nhanh chong va kip thoi khi nguoi dung gip van dé trong qua trinh sir
dung phan mém.

Tiép theo, cdu hoi “Nhén vién hd trg ¢ kién thirc chuyén mon va giai quyét van dé hiéu qua” ciing
thu hit nhiéu phan hoi tich cuc véi 50% “Dong y” va 32,66% “Rét dong y”. Piéu nay phan anh rang,
doi nga ky thuat khong chi dap tng t6t vé toc d6 phan hoi ma con c¢6 ning lyc chuyén mén cao, gitip
giai quyét nhanh chong va triét dé cac sy c¢b ki thuat phat sinh.

Ttr cc sb lidu phén tich, co thé khang dinh rang, dich vu hd tro k¥ thuat va hé thong tai liéu hudng
dan hién tai dang hoat dong hiéu qua va dap tng t6t nhu cau ctua ngudi dung. Khong chi phan hdi nhanh,
d6i ngii ky thuat con thé hién nang luc chuyén mén t6t va thai do hd trg chuyén nghiép. Dong thoi, cac
tai liéu hudng dan ciling dugce danh giala day du, r6 rang va dé tiép can, tao diéu kién thuan lgi cho nhan
vién trong qué trinh st dung phan mém.

3.6. Vé tinh linh hoat ciia phdn mém

Qua két qua khao sat tainhan thdy phan mém quan Iy nhan sy dang duoc danh gia cao vé kha ning
thich tmg véi cac yéu cau da dang tir nguoi ding va méi truong lam viée. “Toi c6 thé st dung phan mém
trén nhiéu thiét bi khac nhau”, phin 16n nguoi tham gia khao sat phan hoi tich cuc. Cu thé, ¢6 53,33%
nguoi dung chon mire “Pong ¥ va 37,3% chon “Rét dong ¥, chiém téng cong 90,63%. C6 3,33% phan
ho6i & mirc “Binh thuong”, va hoan toan khong ¢ y kién phan dbi. O tiéu chi tlep theo, lién quan dén
kha nang tich hop voi cac hé thong khac trong cong ty, ciing ghi nhén phan hoi tich cuec. Két qua nay
cho thdy phan mém c6 kha ningkét ndi va déng bo tét v6i cac bd phan hodc phan mém khéac (chang han
nhu hé thong cham cong, ké toan, hay quan 1y luong), tir 6 gitip doanh nghiép van hanh hi¢u qua hon
va tranh phan manh dir li¢u.

Ti€u chi tht ba danh gia kha nang tuy chinh chirc nang theo nhu cau ngudi dung ciing cho thay phan
mém dép ung tot yéu ciu ca nhan hoa. Cuy thé, 53,03% chon “Pdng ¥ va 36,36% chon “Rat dong y”,
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chiém tong cong gan 90%. Chi c¢6 1,51% khong dong ¥, va 9,09% phan hdi & muc trung lap. Diéu nay
khang dinh rang phan mém khong rap khuén ma cho phép nguoi dung diéu chinh giao dién, chirc ning
hay quy trinh st dung theo dac thu cong vi¢c hodc phong ban.

4. Két ludn va ham y chinh sach

Viéc str dung phan mém C-Next khong chi dap ting duoc nhing yéu cau vé chirc nang va ki thuat,
ma con mang lai trai nghiém str dung tich cuc, muc do hai long cao va tao duoc niém tin tr nguoi dung.
Ngoai ra, phan mém con gép phan xay dung méi truong lam viée hién dai, chuyén nghiép, qua d6 khong
chi cai thién hiéu qua cong viéc ma con ning cao chat lvong méi trudng lam viée. Nhitng danh gia tich
cuc nay la co s¢ ving chic dé doanh nghiép tiép tuc dau tu, hoan thién va mo rong pham vi ng dung
phan mém trong toan hé thng.

Dé viée tmg dung va nang cao hi¢u qua sir dung phin mém quéan 1y nhan sy tai doanh nghiép, trong
d6 c6 Cong ty TNHH Thuong mai Qudc té va Dich vu Siéu thi Big C Thiang Long, dat két qua bén viing
va phu hop véi xu thé chuyén doi s6, nghién ctru xin dua ra mot sé kién nghi ddi v6i co quan quan 1y
nha nudce nhu sau:

Hoan thién hanh lang phap 1y vé chuyén di sé trong quan 1y nhan sy: Ban hanh cic quy dinh, tiéu
chuan quéc gia lién quan dén viéc ing dung phan mém quan 1y nhéan su, dic biét 1a chuan vé bao mat
thong tin, phan quyén ngudi dung va luu trix dir liéu dién tir. Xay dung khung phap 1y thong nhat dé dam
bao dir li€u nhan sy dugc quan ly minh bach, an toan, phu hop véi Luat Lao dong, Ludt An toan thong
tin mang va cac van ban lién quan.

HO tro ddo tao va phat trién nguon nhan luc s6: TS chie cac chuong trinh tap huan, bdi dudng ki
nang cong nghé thong tin cho can bd nhan s trong doanh nghiép, nham ting tinh két ndi giira co quan
quan 1y, truong dai hoc va doanh nghiép dé xay dung doi ngii nhan lyc c6 trinh d6 cong nghé dap tmg
yéu cau cua thi truong lao dong sb.

Khuyén khich, ho trg doanh nghiép trong qua trinh chuyén ddi s6: C6 chinh sach hd tro tai chinh, tin
dung hodc uvu dii thué cho cac doanh nghiép dau tu, nang cap va trién khai phan mém quan 1y nhéan sy
hién dai. Pay manh cac chuong trinh chuyén d6i s6 qudc gia va 16ng ghép ndi dung hd trg doanh nghiép
nho va vira tiép can cong nghé quan 1y nhan sy.

Tang cudng kiém tra, gidm sat va chia sé kinh nghiém: Thudng xuyén kiém tra, gidm sat viéc tng
dung CNTT trong quan ly nhan sy tai cac doanh nghiép, bao ddm tinh minh bach va tuan thu phap luat.
T chirc cac dién dan, hoi thao dé chia sé kinh nghiém tmg dung phan mém nhén su giita cac doanh
nghi¢p, tir do lan téa nhiing mo hinh hay, cach lam hi¢u qua, kha nang lam chu va khai thac hi¢u qua
phan mém quan Iy.
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