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Tém tat: 40 nam tién hanh cong cudc doi moi dat nudc theo dinh huwong xa hoi chu nghia
(1986 2026) nganh nong nghzep nudc ta luon the hién tot vai tro la try do, d‘ong thoi la nganh
co dong gop quan trong vao s phat trién kinh 1é - xd hoi cua dat nuée. Cing voi nong nghzep
ca nudc, nong nghiép Nghé An cung c6 nhiéu khoi Sac dang khich l¢. Xac dinh boi canh mdi
6 thé dem den nhiéu co héi ma ciing khéng kém phan thach thirc mori, nguon nhan lyc nong
nghiép chdt lwong cao dong vai tré quan trong, la nhan t6 then chot tao ra dét phd trong néng
nghiép — nong thon va nong dan.
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Developing High-quality Human Resources for Agricultural Sectors
and Businesses in Nghe An Province

Abstract: Over the past 40 years of implementing the national renewal process under the
socialist orientation (1986-2026), Vietnam's agricultural sector has consistently demonstrated
its role as a pillar and a significant contributor to the country's socio-economic development.
Along with the national agriculture sector, Nghe An's agriculture has also shown many
encouraging signs of progress. Recognizing that the new context may bring many opportunities
but also significant challenges, high-quality agricultural human resources play a crucial role
and are a key factor in creating breakthroughs in agriculture, rural areas, and farmers.
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1. bat van dé

C6 thé thiy, phat trién nguon nhan lyc chat luong cling chinh la bdo ddm cho sy thanh cong cua
cong cudc tai co cau nganh nong nghlep gin voi xay dung nong thon méi. Vigc dap ung yeu cau thi
truong lao dong trong nudc va quoc t€, la budc di mang tinh m& dudng dé xay dung mot nén nong
nghiép coéng nghé cao, co gid tri gia ting 16n va phat trién bén viing.

Theo thong ké, gan day, Viét Nam da co budc phat trién dang ké. Ty 1& lao dong tir 15 tudi tré 1én
da qua dao tao nghé & khu vuc nong thon tang tir 8,5% nam 2010 1én 16,3% nam 2020. Ty 1é lao dong
tir 15 tudi tro 1én dang lam viéc trong nganh nong, 1am nghiép, thuy san da qua dao tao tang tur 4,3%
nam 2015 1én 4,6% nam 2020. Nang sut lao dong trong linh vuc néng, 1am, thuy san tang tir 30, 8 trleu/
lao dong nam 2015 1én 52,7 tri¢u/lao dong nam 2020. Bay 1a minh chung cho thay, su phét trién cua
ngudn nhan lyc chat luong cao da gbép phén tich cyc vao sy chuyén dich co cau, nang cao nang suét,
chat luong, hi¢u qua va suc canh tranh cua cac san pham hang hoa nong nghiép, thuc hién tét vai tro 1a

“try 46" ctia nén kinh té dat nudc.

Trong khi do, theo S6 Nong nghiép va Moi tru:omg tinh Ngh¢ An, trong nam 2025, nhiéu mé hinh
lién két san xuét, u’ng dung tién b khoa hoc k¥ thuat ti€p tuc dugc nhan rong; kinh té hop tac va chlrong
trinh OCOP phat trién tich cyc. Ngh€ An tiép tuc nam trong nhom céc dia phuong dan dau ca nude vé
5O luong hop tac xa ndng nghiép hoat dong hiéu qua. Tinh dén 2025, ChuO’ng trinh x4y dung nong thon
mai cua tinh da chuyen manh tur chiéu rong sang chiéu siu, tap trung néng cao chat luong va tinh bén
vitng gan voi phat trién kinh té néng thon, bao vé méi truong va nang cao doi sbng nguoi dan. Toan tinh
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c6 275/362 xa dang ky dat chuan nong thon mai, chlem 75,96%; trong d6 co 102 xa dat chuan nong
thon méi nang cao, 16 xa dat chuan nong thon méi kiéu mau; 10 don vi cap huyén dat chuan hodc hoan
thanh nhiém vy xay dyng nong thon méi. Thu nhap binh quéan dau ngu’orl khu vuc nong thon dat 47,184
triéu dong/ngu()’l/nam tang 11,684 tri¢u ddng so voi ndm 2021; ty 16 giam nghéo binh quan dat 1,16%/
nam; ty 1& giai ngan vén dau tu phat trién dat 75,87% ké hoach.

Hién tai, chat luong ngudn nhan lyc duoc xem 1a rao can va thach thue nhat cho phat trién néng
ngh1ep, nong dan va nong thon khong chi & Viét Nam ma nhleu qudc gia khéc trén thé gidi, tinh Nghe
An cling khong la ngoai 1¢. Do do, yéu cau cap thiét bay gio van 1 tap trung nang cao chat lugng ngudn
nhan lyc néng nghiép chat lugng cao trong doanh nghiép trén dia ban tinh.

2. Thye trang phat trién ngudn nhan lye néng nghiép chat lwgng cao & Nghé An

Theo Nghi quyet Dai hoi Pang b tinh 1an thir XX, nganh No6ng nghi€p va Moi truong Nghe An
tlep tuc tai co cau theo huong sinh thai, hién dai, hi¢u qua va bén ving. Trong tdm la phat trién cac san
pham chu lyc, hinh thanh vang nguyén li¢u tap trung gan voi ché bién sau va thi truong tiéu thy; day
manh noéng nghi€p cong ngh¢ cao, ndng nghlep tuan hoan; nang cao chét lugng xay dung nong thon
moi. Dong thoi, nganh tlep tuc tang cuong cai cach hanh chlnh nang cao hi¢u luc, hi¢u qua quan 1y nha
nuéc, day nhanh giai ngan von dau tu cong va xay dyng doi ngil can by dap ing yéu cau nhiém vu trong
giai doan moi. Ban thén cap uy, chinh quyén tinh Ngh¢ An cling trién khai nhi€u chinh sach hd trg, tap
trung vao céc linh vyc nhu: ho tro tai chinh, dau tu ha tang, dao tao ngudn nhan lyc va khuyen khich
d6i méi cong nghé. Pang chu y, ke ttr ndm 2019 dén nay, tinh Nghé An di ban hanh nhleu chu truong,
chinh sach khuyen khich phat tr1en nong nghiép cong nghé cao, thu hut doanh nghiép dau tu va ting
budc hinh thanh cac ving san xuat cong ngh¢ cao.

Ngh¢ An da ban hanh Nghi quyet s6 34/2025/NQ-HDND ngay 12/12/2025 ban hanh quy dinh mot
sd chinh sach hd trg phat trién nong nghiép, nong thon trén dia ban tinh Ngh¢ An giai doan 2026 — 2030
ctia Hoi dong nhan dan tinh khoa XVIII, ky hop thir 35 cling khang dinh phat trién ngudn nhén lyc chat
lugng cao linh vuc ndng nghlep 1a trong yé€u. Trude do, Uy ban nhan dan tinh Nghe An ban hanh K¢é
hoach s6: 59/KH-UBND ngay 24/1/2025 de thyc hién Két luan s6 103-KL/TW ngay 1/ 12/2024 cua Bo
Chinh tri Ve tlep tuc thyc hién Ngh1 quyét s6 30-NQ/TW ngay 12/3/2014 cta Bo Chinh tri vé tiép tuc
sap xép doi méi va phat trién, nang cao hi¢u qua hoat dong cua cdng ty ndng, lam n hlep trén dia ban
tinh Nghé An. Tiép theo, Hoi dong nhan dan tinh Nghe An cling ban hanh Ngh1 quyet s0 16/2025/NQ-
HDND ngay 5/9/2025 quy dinh mirc hd trg sin xuat nong nghiép khoi phuc san xuét Vung bi thi¢t hai do
thién tai, dich hai thyc vat trén dia ban tinh Ngh¢ An. Ngoai ra, mot s6 chinh sach khac c6 lién quan nhur:
Quyét dinh s6 2057/QD-UBND ngay 11/05/2016 Phé duyét dé cuong, nhiém vu lap quy hoach vung
nong nghi¢p ung dung cong nghé cao tinh Nghé An dén 2020, dinh hudng 2030; Quyét dinh s6 3396/
QDb-UBND, ngay 06/8/2015 phé duyét quy hoach phat trién san xuat nganh nong nghi€p tinh Nghe An
dén nam 2020 tam nhin dén nam 2030; Quyét dinh sb 4288/QD UBND ngay 11/11/2021 vé viée phé
duyét “de an phat trién cac san pham nong nghiép chu luc cta tinh Nghé An giai doan 2021-2025, tam
nhin dén nim 2030”..

Theo Nghi quyét so 4/2025/N Q-HDND ngay 28/4/2025, HDND tinh quy dinh mirc hd trg thuc hién
cdc chinh sach phat trlen t6 hop tac, , hop tac x4, lién hi€p hop tac xa trén dia ban tinh nhu sau: Chinh sach
hd tro phat trién nguon nhan lyc, hd tro 100% chi | phi dao tao, bdi dudng trong va ngoai nudc; ho trg an
¢ theo mtre 1,5 lan lwong tdi thiéu vung; hd tro tién luong hang thang bang 1,5 lan luong t01 thleu vung
cho t6i da 2 lao dong/HTX lién hiép HTX, thoi gian hd tro khong qua 5 nam. Nghi quyét s6 13/2025/
NQ-HDND 10/7/2025 vé€ quy dinh muc chi cho hoat dong khuyén cong, tao bude dot pha nham thuc
day cong nghlep néng thon phat trién bén vimg, xanh va hién dai, khong chi cu thé hoa ting ndi dung
hd tro ma con dat trong tim vao vi€c nang cao nang luc san xuat, doi méi cong nghé, dao tao nghe va
xay dung thuong hi¢u cho san pham dia phuong. Nghé An ciing dua ra quy dinh kinh phi khuyén cong
dia phuong hd trg ung dung may moéc thiét bi tién tién trong san Xudt. bay 1a tin hi¢u dang mung cho
cac co s& san xuét quy md vira va nho, déc bigt trong bbi canh ap luc chuyén doi xanh ngay cang tang
cao. Vigc uu ti€n dau tu d6i moi thiét b1 va ap dung cong nghe tién tién khong chi giup tiét kiém chi phi
ma con gop phan bao v¢ moi truong, nang cao chat luong san pham va nang lyc canh tranh. Dang chu
¥, Nghi quy€t s6 13 con nhan manh viéc dau tu vao phat trién ngudn nhén lyc day la mot y€u t6 then
chét cho su phat trién 1au dai. Theo do, cac ndi dung t6 chirc dao tao nghé, truyén nghe ngan han; két
hop 1y thuyét véi thuc hanh theo nhu cau cua cac co so cong nghiép néng thon nham tao viéc lam va
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nang cao tay nghé cho nguoi lao dong s€ duoc hd trg theo Quyét dinh s6 45/2022/QD UBND. Mtic hd
tro cu thé duoc phan theo timg ddi twong va chuong trinh dao tao trinh do so cip hodc dudi 3 thang.

Ddc bi€t, viéc nang cao nang lyc cho di ngli giang vién, can bo khuyen cong cling dugce chu trong
Tham gia cac 16p dao tao, tap huén ning cao ning luc quan 1y, nang luc 4p dung san xuit sach hon..
duoc ho tro theo cac mu:c chi cong tac phi, chi hoi nghi hi¢n hanh.

Trong Nghi quyét s6 39-NQ/TW ngay 18/7/2023 cua B Chinh tri vé xay dung va phat trién tinh
Nghe An dén nam 2030, tim nhin dén ndm 2045, ciing dé cap téi phat trién nong nghi€p, ndng thon,
nong dan trén dia ban t1nh trong do dé cap cha trong cao t¢i dao tao nhén lyc chat lugng cao trong
nganh va cho nganh Nghi quyét sé 32/NQ- HDND ngay 14/07/2022 ctia Hoi dong nhan dan tinh Nghé
An vé€ tang cuong cong tac dao tao va phat trlen nguon nhén lyc trén dia ban tinh Nghé An nhdn manh
t6i chuyén d6i phat trién nang cao nhan luc chat luong cao cua tinh trong d6 c6 nganh néng nghiép va
doanh nghiép ndng nghiép cua tinh.

Qua do, chat luong nguén nhan lyc trong néng nghi€p noi chung va cac doanh nghi¢p néng nghiép
ndi riéng cua tinh da co6 sy cai thién dang ké, thé hién qua viéc t6 chirc cac chuong trinh dao tao va tap
huan cho néng dén va can by ky thuat nham nang cao trinh d6 quan 1y va san xuat. S liéu théng ké cho
thiy, chét luong lao dong ngay cang dugc nang cao; ty I¢€ lao dong qua dao tao tang tir 65% (nam 2020)
1€n 72% nam (2025), trong d6 ty 1€ lao dong c6 van bang, chung chi tang tir 25,3% (ndm 2020) 1én 31%
(ndm 2025).

3. Giai phap phat trién ngudn nhan lwc nganh néng nghié¢p chit lwong cao

Trong diéu kién mdi, cung voi ca nude, nganh n6ng nghiép Ngh¢ An can hudng dén mot nén néng
nghlep thong minh, ndng nghiép tri thirc, ing dung cong nghé cao dé sir dung hi€u qua tai nguyen
nang cao nang suét, chat luzorng, gia tri gia tang va phat trién ben viing. Phat trién ngudn nhan luc nong
nghiép chat lwong cao 1a van dé tién quyét nhat, vi vdy, mudn phat trién can tap trung vao mot sd giai
phap cu thé:

Mot la, nang cao nhén thirc, trach nhi¢m cua cAp ty, chinh quyén, cac ting 16p nhan dan ddi voi phat
trién nguon nhan luc nganh ndng nghiép chét lugng cao.

Thuc té cho thay, ngudn nhan lyc ndng nghiép chat luong cao 1a lyc lugng nong cdt, quyét dinh
den nang sudt, chit luong va hi¢u qua hoat dong san xuét - kinh doanh trong linh vuc nong nghi¢p. Phat
trién nguon nhan lyc ndng nghiép chét luong cao 1a g1a1 phap then chét, mang tinh quyét dinh den su
nghi€p cong nghi€p hoa, hi¢n dai hoa nong nghlep, nong thon, tao ra nhung dot pha trong san Xuat nong
nghiép, phat trién kinh té nong thén gin véi xay du:ng nong thén mai trong didu kién hoi nhap qudc te.
Day 12 nhi¢m vy quan trong cua Dang, Nha nudce, cua ca h¢ thong chinh tri va toan xa hoi. Theo do, cap
ty, chinh quyén va cac tang 16p nhan dén can nhén thirc dung dan vé vai tro, tam quan trong cua nguon
nhan liwc nong nghiép chét luong cao, thiy 10 dugce sy can thiét phai phat trién ngudn nhan luc nay Do
d6 tuy theo chirc ndng nhiém vu cua tung to chtre, luc lugng lién quan cua tinh Nghé An tham gia dé
phat huy vai tro, trach nhi¢m d6i v6i phat trién nguon nhan lyc nong nghi¢p chat lu:ong cao, khac phuc
hién tugng tho o, th1eu trach nhi€ém hodc dun day trach nhi¢ém. D€ 1am dugc nhu vy, can day manh
cOng tac tuyén truyén, gido duc, phat huy ning luc cta cip uy, chinh quyén dia phuong va nguoi dung
dau cac 16 chue, co quan, don vi trong nang cao nhén thire, trach nhiém cho ddi ngli can by, dang vién
va cac tang 16p nhan dan trén dia ban v€ phat trién ngudn nhan lyc nong nghi€p chat luong cao. Pong
thoi, ¢6 co ché, quy dinh 16 yéu ciu Ve nhén thirc, trach nhiém dbi véi cac to chire, cac luc luong; kién
quyét dau tranh khic phuc nhiing biéu hién léch lac vé nhan thte, trach nhiém trong phat trién nguon
nhan lyc néng nghiép chat lugng cao & nude ta hién nay.

Hai la, xay dung va hoan thién chién lugc, quy hoach phat trién ngudn nhan lyc nong nghiép chat
lugng cao dap tmg yéu cau thoi ky méi. Pay sé 1a co so va can ctr phap 1y quan trong dé phat trién ngudn
nhan luc chit luong cao.

Ba la, d6i méi, nang cao chat luong dao tao bdi duong, chinh sach thu hut, sir dung va dai ngd (101
voi nguon nhén lyc nong nghlep chat luong cao. Dy la giai phap then chdt co y nghla quyet dinh. Dé
phat trién nguon nhén lyc noi chung, ngudn nhan lyc nong nghiép chat lu(rng €ao noi riéng, vai tro cla
gido duc va dao tao dugc dat 1én hang dau Theo do, can quan tim d6i méi déng bd muc tidu, chuong
trinh, ndi dung va phu:O'ng phép dao tao b01 duong nguon nhén lyc nong nghiép chat luong cao. Trén
co s& tham khao cac chuong trinh tién tién qudc té, cac y kién phan hoi tir nha tuyén dung lao dong va
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chuan dau ra ciia nganh, viéc d01 mdi chuong trinh dao tao boi dudng phai thiét thuc, dap tng nhu cau
ctia co quan, doanh nghiép, nhat 13 phai phu hop véi diéu kién hoan canh cua Ngh¢ An, bao dam vé klen
thure, ky nang, tinh ty chu, trdch nhiém va hoi nhap cao. D& hoi nhap sdu rong, ciing can xem x€ét day
manh céc hoat dong lién két, hop tac véi cac don vi st dung lao dong, cac doanh nghi¢p san xuét-kinh
doanh néng nghlep, cac co so ddo tao tai dia phuong dong thoi co co ché, chinh sach khuyen khich, tao
diéu kién cho cic doanh nghiép va cdc co s¢ dao tao hop tac, hd trg trong dao tao, gan ly thuyet voi thue
hanh, ¢6 co hoi co sat, thyc hanh, tlep can voi hé thong rnay moc hi¢n dai, quy trinh san xuat tién tién,
qua do, phat trién toan dién, gan nang cao chat lugng voi co ché thu hit, st dung va dai ng¢ thoa dang,
thiét thuc phu hop, tao moéi truong thuan loi dé hiit ngudn nhan luc chit luong cao vao 1am viée trong
nganh, trong doanh nghiép.

Boén la, tang cuong tng dung khoa hoc - cong ngh¢ voi phat trién ngudn nhan lyc nong nghiép chat
luong cao, gitip nang cao nang suat, chat lugng, hiéu qua va gia tri gia tang, phat trlen nong nghiép theo
hudng h1en dai, ben Vung cling nhu tao ra nhitng co hoi va didu kién thuan loi e chuyen dich co cau
lao dong, phat trién nguon nhan lyc nong nghlep chit luong cao. Cap uy, chinh quyén dia phuong can
tlep tuc nghién ctru, dé xuat véi Pang, Nha nudc ban hanh cac co ché, chinh sach dac thu d01 voi phat
trién khoa hoc - cong nghe trong linh vuc ndng nghiép. Huy dong moi ngudn lyc, ting ngudn kinh phi
dau tu, khuyen khich cac t6 chuc, cac thanh phan kinh té, nhit 1a cac trung tim nghlen cuu va doanh
nghiép tham gia nghlen clru, tng dung va chuyén giao khoa hoc - cong nghé trong linh vuc nong nghiép.

Thém vao do, can ap dung chinh sach vu dai thué, tin dung, dat dai cho doanh nghlep dau tuw R&D
(nghién ciru - phat trién) va hop tac dao tao; dong thoi dau tu xay dung trung tam doi moi sang tao va
phong thi nghiém trong d1ern tai cac trudng nong nghlep Véi cac co so gido duc dai hoc, can doi méi
chuong trinh theo chuan quéc te cht trong ky nang s0, ngoai ngir va ESG (Mdi truong - Xa hoi - Quan
tri), m& rong mo hinh dao tao gan v&i nhu cau doanh nghlep Dao tao va phat trién nguén nhan luc vira
1a tién de quan trong dé nang cao trinh do san xuat nang suat lao dong, nang luc canh tranh va bao dam
phat trién bén ving ctia nganh vira 1a xu hudng tat yéu va mang lai g1a tri 1au dai cho céc truong, co s¢
dao tao va doanh nghi€p nong nghiép. Trong khi do, tu duy k1nh té nong nghiép la tu duy thi truong va
n6 gan lién v6i doanh nghiép. Vi thé, can dua “luong i m&i” cua thi trudng, kinh té thi trudng vao co
s¢ dao tao. Do 1a cach dé dao tao ngudn nhan luc chat luong cao, dong thoi mo ra phuong thire dao tao:
mot nira thoi gian hoc trén ghé nha trudng va mot ntra con lai hoc thyc té & doanh nghiép. Qua do, cac
truong cling s€ gan nhirng hoat dong nghién ctru véi hoat dong kinh té cta cac doanh nghiép. Hai bén

“cong sinh” dé khong lang phi nguén lyc dau tu ctia doanh nghiép va nha nudc.

4. Két luan

Céc nghién ctru khac nhau ca trong va ngoa1 nude déu chi ra méi quan hé chit ché giita phat trién
nguon nhén lyc va sy phat trién cla nganh nong nghi¢p. Lao dong khdng qua dao tao hodc trinh d6 dao
tao thap han ché viéc 4p dung va chuyen giao tién bg khoa hoc, ky thuat; ti€p can thi truong; sir dung
vbn dau tu; cling nhu co hdi chuyén d6i sang cic nganh nghé c6 thu nhap cao hon.

Cung véi cd nudc, Nghe An dang trong giai doan chuyen nhanh tir ndng nghiép truyen thdng sang
nén nong nghiép 4.0, nén nong nghlep thong minh, nong nghiép tri thirc dya trén nén tang ng dung
cong nghe cao dé nang cao gia tri gia ting va dam bao phat trién bén Vu’ng Thyc té nay doi hoi sy cap
thiét ciia nguon nhan lyc ndng nghiép chat lugng cao. Do d6, hon lac nao hét, can truy€n thong phd bién
lam sdu sic, cu thé hoa chu truong, chinh sach cua Pang, Nha nudc tao su thong nhét trong nhan thirc
cua toan xa hdi, tir cac cap, cac nganh cac dia phuorng, tir co sO dao tao dén cac trudng pho thong vé
tam quan trong ctia ndng nghiép doi véi dat nude.

Bén canh do, c6 chinh sach khuyen khich sinh vién vao hoc cac nganh xa hdi c6 nhu cau cao nhung
kho tuyén sinh nhu Khoa hoc dat, Nong hoc, Thuy san, Cong ngh¢ sau thu hoach... Dat hang g1ao
nhiém vu cho cac co s¢ co thé manh vé dao tao nguon nhan lyc nhung linh vuc quan trong, thiét yeu
hodc céc nganh kho tuyén sinh nhung x@ hoi ¢6 nhu cau. Hon nita, can sém ra soat quy hoach céc co s
dao tao cua Bo Nong nghiép va Moi trudng dé tap trung dau tu co trong tam, trong diém, nang cip cac
co sd dao tao bao dam dao tao co chat lugng. Trong do, nhu da dé cap o trén, cac 0 s¢ dao tao tap trung
ra soat cac giai phap nang cao chat luong dao tao, dé sinh vién ra truong c6 chat luong t6t, tay nghé
gioi, dap tmg doi hoi cua thuc tién. Ra soat cac chuong trinh dao tao bam sat véi nhu cau cua thi truong.

Song song vai vige dao tao nguon nhan lyc chat luong cao (chuyén gia, lanh dao, ky su...), cling
can chu trong dén chat luong cua viée dao tao, tip hudn ngan han, dao tao k¥ ning, klen thirc nguo1 dan;
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dao tao nguoi dan dat tai cac cong dong, nhat 1a vung dong bao dén toc thiéu s6 va mién nui thong qua
cac mo hinh cy thé, c6 hiéu qua cao. Dac biét, lam tot cong tac ket nbi co s¢ dao tao - doanh nghiép - xa
hoi dé dua ra cac giai phap cu thé, thiét thuc pht hop véi yéu cau phat trién cia thyc tién.
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Anh hudng clia s6 héa cong tac ké todn dén quan tri
doanh thu tqi cdc doanh nghiép thuwong mai, dich vu
trén dia ban tinh Ninh Binh

Nguyén Thi Thu Ha'
Ngay nhan bai: 18/03/2026 | Ngay gui phan bién: 20/3/2026 | Ngay duyét dang:13/4/2026

Tém tit: Nghién ciru phdn tich anh huéng ciia s6 héa cong tac ké todn dén hiéu qud quan tri
doanh thu tai cac doanh nghiép thuong mai, dich vu trén dia ban tinh Ninh Binh. Dit li¢u dwoc
thu thdp théng qua khdo sdt ké todn truéng, nhan sw ké todn va nha qudn 1y doanh nghiép bang
bang hoi cdu triic theo thang Likert 5 mirc. S6 héa ké todn dwoc tiép cdn theo bon cau phan: sé
héa quy trinh chiing tir, tich hop dit liéu ké todn véi ban hang, kho, cong no, tw dong héa doi
sodt va ldp bdo cdo doanh thu, va irng dung héa don dién tir gan véi kiém sodt tudn thii. Nghién
cieu sir dung thong ké mé ta, kiém dinh a6 tin cdy thang do, phdn tich nhan t6 kham phd (EFA)
va hoi quy tuyén tinh da bién dé kiém dinh cdc gia thuyét. Két qua ky vong cung cdp bang chirng
thwe nghiém va ham y quan tri nham ndng cao hiéu qud quan tri doanh thu thong qua ting
cuong sé héa ké todn tai doanh nghiép dia phwong.

Tir kKhéa: S6 hoa ké toan, quan tri doanh thu, doanh nghiép, dich vu, Ninh Binh.

The Influence of Accounting Digitalization on Revenue Management: Evidence from
Commercial and Service Enterprises in Ninh Binh Province

Abstract: This study examines the effects of accounting digitalization on revenue management
effectiveness among trading—service firms in Ninh Binh province. Data are collected through
a structured survey of chief accountants/accounting staff and firm managers using a five-point
Likert scale. Accounting digitalization is operationalized into four dimensions: digitalized
documentation workflows, integration of accounting data with sales, inventory, receivables
systems, automation of reconciliation and revenue reporting, and e-invoicing adoption with
digital compliance controls. The study employs descriptive statistics, scale reliability testing
(Cronbach's Alpha), exploratory factor analysis (EFA), and multiple linear regression to test
the proposed hypotheses. The expected findings provide empirical evidence and managerial
implications for improving revenue management effectiveness by strengthening accounting
digitalization in local firms.

Keywords: Accounting digitalization, revenue management, service, firms, Ninh Binh.

1. Dit vAn dd

Trong bdi canh giao dich thuong mai, dich vu ngdy cang gia ting vé tan suat va do phuc tap, quan
tri doanh thu (ghi nhan kip thoi, giam sai sot, kiém soat gian 1an va dbi soat cong no) trd thanh yéu cau
c6t 161 dé doanh nghiép nang cao hiéu qua va tuan thu. Dong thoi, xu hudng s hoa cong tac ké toan tir
s6 hoa chung tir, tich hop dit liéu ban hang, kho, cong ng dén ty dong hoa ddi soat va bao cao duge ky
vong cai thién chét lugng thong tin va hidu qua kiém soat ndi bo théng qua hé thong thong tin ké toan

'ThS., Trutng Dai hoc Kinh t& Ky thuat cong nghiép; Email: nttha@uneti.edu.vn
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(Romney & Steinbart, 2018). Tuy nhién, bang chtng dinh lugng vé tic dong ciia cac cau phan sé hoa
ké toan dén hiéu qua quan tri doanh thu & nhém doanh nghiép thuwong mai, dich vu cdp dia phuong nhu
tinh Ninh Binh van con han ché. Vi vay, nghién ctru ndy nham luong héa mirc d6 anh hudng cua cac cdu
phan s6 hoa ké toan dén hiéu qua quan tri doanh thu, tir 46 dé xuat ham y quan tri phii hop cho doanh
nghiép dia phuong.

2. Tong quan nghién ctru va gia thuyét nghién ctru

2.1. Co sé Iy thuyét va tong quan nghién ciru

S6 hoa cong tac ké toan duoc hiéu 13 viée tng dung céng nghé dé chuan hoa va tu dong hoa quy
trinh ké todn, ting murc do tich hop dit liéu giita ké toan véi cac phan hé ban hang—kho—cong no, dong
thoi nang cao ning luc kiém soéat va bao céo. Trong khudn kho hé théng thong tin ké toan, cong nghé
gitip cai thién chét luong thong tin, ting tinh kip thoi va hd tro kiém soat ndi bd ddi véi cac chu trinh
giao dich trong yéu nhu chu trinh doanh thu (Romney & Steinbart, 2018).

V& quan tri doanh thu, cac doanh nghiép thuong mai, dich vu thudng dbi mat véi rui ro sai léch ghi
nhén, cham d6i soat va thiéu nhét quén dir liéu gitra bd phan ban hang va ké toan. Cac nghién clu vé
hé théng thong tin va kiém soat ndi bd cho thiy viée sd héa quy trinh, tich hop hé théng va tu dong hoa
dbi soat co thé giam 18i tac nghiép, ting minh bach va nang hiéu qua kiém soat (Hall, 2011). O goc do
e-invoicing, viéc ap dung hoa don dién tir va quy trinh tuan tha s ¢6 xu hudng cing cb tinh day du cia
chutng tir, ho tro truy vét giao dich va giam rui ro khong tuén thi trong quan Iy doanh thu (OECD, 2020).
Nhin chung, cc bang chimg 1y thuyét va thuc tién goi ¥ rang s6 hoa ké toan tao tac dong tich cuc dén
hiéu qua quan tri doanh thu thong qua bon kénh chinh: s6 hoa ching tir va ludng phé duyét, tich hop dit
li¢u lién churc nang, tu dong hoa ddi soat va bao cdo, hoa don dién tir va kiém soat tuan thu.

Tuy nhién, trong bdi canh doanh nghiép dia phwong, mirc d6 dau tu cong nghé va ning lyc van hanh
hé théng thudng khong dong déu, 1am cho hiéu qua sb hoa c6 thé khac biét giira cac doanh nghiép. Do
d6, viéc kiém dinh dinh luong tac dong cua tirng ciu phén s6 hoa ké toan dén hiéu qua quan tri doanh
thu tai doanh nghiép thuong mai, dich vu ¢ Ninh Binh c6 y nghia bd sung bang ching va cung cip ham
¥ quan tri sat thuc tién.

2.2. Gid thuyét nghién civu

Dua trén nén tang 1y thuyét va téng quan vé cac nghién ctru da dugc cong bd, nghién ctiru dé xuat
cac gia thuyét nhu sau:

H1: S6 héa quy trinh ghi nhan va xir 1y ching tir ké toan (DIGDOC) tac dong cung chiéu dén hiéu
qua quan tri doanh thu (REV_EFF).

S6 hoa chung tir gitip giam sai sot tha cong, rut ngin thdi gian ghi nhan va ting kha nang kiém soat
chu trinh doanh thu; phtt hop véi vai trd cta AIS trong kiém soat giao dich (Romney & Steinbart, 2018).

H2: Tich hop dit liéu ké toan vé6i hé thong ban hang—kho—cong ng (INTEG) tac dong cung chiéu
dén REV_EFF.

Tich hop dit liéu giam chénh 1éch s6 liu gitta cac bo phan, tang tinh nhat quan va kip thoi, qua d6
nang hiéu qua déi soat va ra quyét dinh (Hall, 2011).

H3: Ty dong hoa dbi soat va lap bao cao doanh thu (AUTO) tac dong cung chiéu dén REV_EFF.

Tu dong hoa ting toc do phat hién sai léch, giam do tré kiém soat va ning chét luong thong tin quan
tri (Romney & Steinbart, 2018).)
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H4: Ung dung héa don dién tir gan véi kiém soat tuan thu sé (EINV) tac dong cung chiéu dén
REV_EFF.

E-invoicing va tuan thu s6 ting tinh day du va kha ning truy vét giao dich, hd tro quan tri doanh thu
va giam rui ro khong tuan thu (OECD, 2020).

S6 héa quy trinh ghi nhan va xtr ly chiing tir (DIGDOC)

Tich hgp dir liéu KT véi hé théng ban hang-kho-cdng ng (INTEG) Quan tri doanh thu
tai cac doanh nghiép
thuong mai, dich vu trén

dia ban tinh Ninh Binh

Tu déng héa doi soat va lap bao cao doanh thu (AUTO)

N/

Ung dung héa don dién tir gén véi kiém soat tuan thi sé (EINV)

Hinh 1: M6 hinh nghién ctru

3. Phuong phap nghién ciru
3.1. Thiét ké nghién civu

Nghlen ctru sir dung phuong phap dinh luong voi thiét ké khao sat ct ngang nham danh gia tac
dong cua sb hoa cong tac ké toan dén hiéu qua quan tri doanh thu tai cac doanh nghiép thuong mai, dich
vu trén dia ban Ninh Binh. Dit liéu duoc thu thip bang bang hoi ciu tric tir ké toan truong, nhan sy ké
toan va nha quan ly doanh nghiép. Thang do sir dung Likert 5 murc. Dé han ché sai 1éch do phuong phap
chung khi dir liu ty bao cao, khao sat dugc bao dam a an danh, nhan manh khong c6 cau tra 1oi ding/sai
va sip xép cau hoi theo nhém khai niém (Podsakoff va cong su, 2003).

3.2. Thang do va do lwong bién

Bién phu thudc 1 hiéu qua quan tri doanh thu (REV_EFF), phan 4nh murc d6 kip thoi, chinh xéc,
giam sai sot va hiéu qua dbi soat doanh thu, cong no. Cac bién doc 1ap gdbm bdn cAu phan sé hoa cong
tac ké toan: s6 hoa quy trinh ghi nhan va xir 1y ching tir ké toan (DIGDOC), tich hop dit lidu ké toan véi
hé thong ban hang, kho, cong ng (INTEG), tyr dong hoa dbi soat va 1ap bao cao doanh thu (AUTO), va
tng dung hoa don dién tir gan voi kiém soat tudn thu sb (EINV). Cac bién kiém soat bao gdm quy mé
doanh nghiép, tudi doanh nghiép, mic dd canh tranh va mirc d phat sinh giao dich. Viéc do luong céc
khai niém dugc xay dung nhat quan voi tiép can hé thong thong tin ké toan va kiém soat ndi bo trong
doanh nghiép (Romney & Steinbart, 2018; Hall, 2011).

3.3. Mo hinh nghién ciru va phwong phap woc lwong

Nghién ctru thuc hién théng ké mo ta dé khai quat dic diém mau va phan bd dir liéu. Do tin cay
thang do dugc danh gia bang Cronbach’s alpha, sau d6 sir dung phan tich nhan t6 kham pha (EFA) dé
kiém dinh c4u trac thang do va tinh hoi ty, phan biét trude khi hdi quy (Hair va cong sy, 2019). M6 hinh
duoc ude luong bang hodi quy tuyén tinh OLS, sai sé chuan duoc hiéu chinh theo hudng viing (robust)
nham giam anh hudng ctia phuong sai sai s thay d6i (White, 1980).

Phuong trinh hoi quy tong quat:

REV_EFF; = fy + $iDIGDOC; + BINTEG; + BsAUTO; + B4EINV; + > 7xCONTROLy;
k
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4. Két qua va thio luin
4.1. Thong ké mé ti mau nghién ciru

Mau nghién ctru gém 187 phiéu khéo sat hop 1€ thu thap tir cac doanh nghi¢p thuong mai, dich vy
trén dia ban Ninh Binh. Nguoi tra 16i 1a ké toan truong/nhan su ké toan va nha quan 1y doanh nghiép,
phtt hop véi muc tiéu do luong mirc d6 s6 hoa cong tac ké toan va hidu qua quan tri doanh thu. Quy
mo mau dap tmg yéu cau t6i thiéu cho phan tich thang do va hdi quy trong nghién ctru quan tri (Hair va
cong su, 2019).

Nhin chung, mau khao sat tap trung cha yéu ¢ nhém doanh nghiép nho va vira (dudi 200 lao dong
chiém 81.82%), phu hop dac diém doanh nghiép thuong mai, dich vu tai dia phuong. Ty trong doanh
nghiép hoat dong lién tinh/khu vuc va toan qudc dat 62.57%, ham ¥ yéu cau vé tinh kip thoi, chinh xac
trong ghi nhan va déi soat doanh thu 1 dang ké, qua d6 phu hop dé kiém dinh tac dong ctia s6 hoa cong
tac ké toan dén hiéu qua quan tri doanh thu.

4.2. Kiém dinh dé tin cdy thang do (Cronbach’s Alpha)

Do tin cdy ndi tai ctia cac thang do duoce danh gia bang Cronbach’s alpha. Thang do dugc chip nhan
khi Cronbach’s alpha > 0,70 va hé $b tuong quan bién—téng hiéu chinh > 0,30; Nunnally & Bernstein,
1994; Hair va cong su, 2019). Két qua cho thdy cac thang do déu dat do tin cdy va du diéu kién dé tiép
tuc EFA va hoi quy.

Bing 1. Két qua Cronbach’s Alpha ciia cac thang do

Thang do S6 chibao Cronbach’s Alpha Min-Max tuong quan
bién-tong hiéu chinh

Hiéu qua quan tri doanh 5 0,88 0.568-0,76
thu(REV_EFF)
S6 hoa quy trinh ching 4 0,84 0,52-0,71
tu(DIGDOC)
Tich hgp di liéu (INTEG) 4 0,86 0,55-0,73
Ty dong hoa ddi soat & 4 0,85 0,54 - 0,72
bao cao (AUTO)
Hoéa don dién tU & tuan 4 0,82 0,49-0,69
thu s6 (EINV)

Nguon: Téng hop ciia tic gid

Céc hé s6 Alpha dao dong tir 0,82 dén 0,88 phan anh mirc nhat quan noi tai tot; ddng thoi cac chi
bao déu co twong quan bién — tong hi€u chinh vugt ngudng 0,30. Do dd, nghién ctru ti€p tuc thuc hi¢n
phan tich nhan t6 kham pha (EFA) dé x4c nhan cau triic thang do truée khi udc lugng mo hinh hoi quy.

4.3. Phén tich nhén t6 kham phd (EFA)

Sau khi cac thang do dat d6 tin cdy, nghién ctru tién hanh phan tich nhan t6 khdm pha (EFA) nhim
xac nhéan cau trac thang do cho cac bién: Hiéu qua quan tri doanh thu (REV_EFF), S6 hoa quy trinh
chtng tir (DIGDOC), Tich hop dit liéu (INTEG), Tu dong hoa ddi soat & bao cao (AUTO) va Hoa don
dién tir & tuan thu sd (EINV). EFA dugc thuc hién trén 21 chi bio véi N = 187, str dung phuong phap
trich PCA va phép xoay Varimax. Dit liéu phu hop dé EFA khi KMO dat ngudng chip nhan va kiém
dinh Bartlett c6 y nghia thong ké (Bartlett, 1954; Kaiser, 1974). Tiéu chuan giit nhan t6 gdm Eigenvalue
> 1 va hé s6 tai nhan t6 > 0.50 (Hair va cong sy, 2019).
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Bang 2. Két qua EFA

Chi tiéu Két qua
KMO 0,889
Bartlett's Test of Sphericity (Sig.) 0,000
S6 nhan t6 trich (Eigenvalue > 1) 5
Téng phuong sai trich (%) 70,6
Tai nhan t6 (min-max) 0,61-0,86
S6 chibao bi loai 0

Nguon: Tong hop cua tic gid

Két qua cho thiy nam nhan t6 duoc trich phi hop véi cau trac 1y thuyét du kién; cc chi bao déu co
tai nhan t6 dat ngudng va khong phat sinh tai chéo dang ké, do d6 khong loai bo bién quan sat. Trén co
s& EFA, céc bién tong hop (REV_EFF, DIGDOC, INTEG, AUTO, EINV) duoc tinh bang gia tri trung
binh cua cac chi bao thudc cung thang do dé sir dung trong cac phan tich tiép theo.

4.4. Phén tich twong quan va kiém tra da cong tuyén

Nghién ctru sir dung tuong quan Pearson Qé xem Xeét mdi lién hé tuyén tinh gitra cac bién t‘(;)ng hop
va kiém tra so bo chiéu hudng tac dong trude hoi quy. Tiep theo, da cong tuyén duoc danh gia bang VIF;
theo khuyén nghi pho bién, VIF <5 cho thay da cong tuyén khong nghiém trong (Hair va cong su, 2019;
O’Brien, 2007). Cac két qua dudi day trinh bay trén mau N = 187.

4.4.1. Ma tran twong quan

Béang 3. Ma tran twong quan Pearson

Bién REV_EFF |DIGDOC | INTEG AUTO EINV SIZE AGE COMP
REV_EFF 1,00

DIGDOC | 0,41 1,00

INTEG 0,50 0,54 1,00

AUTO 0,53 0,49 0,57 1,00

EINV 0,46 0,47 0,62 0,48 1,00

SIZE 0,18 0,20 0,22 0,19 0.21 1,00

AGE 0,10 on 0,12 0.09 0,10 0.29 1,00

COMP 0,21 0,15 0.17 0,20 0,16 0,06 0.24 1,00

Nguén: Tong hop ciia tac gid
Két qua cho thiy REV_EFF tuong quan duong véi cac ciu phan §6 hoa ké toan, trong d6 AUTO va
INTEG ¢6 mtrc twong quan cao hon, ggi ¥ vai tro cua tu dong hoa doi soat/bao cao va tich hop dit li€u
ddi voi hi€u qua quan tri doanh thu. Tuong quan gitra cac bién doc 14p ¢ muc trung binh, phu hop dé
tiép tuc kiém tra da cdng tuyén bang VIF.
4.4.2. Kiém tra da céng tuyén (VIF)

Bang 4. Két qua VIF

Bién DIGDOC INTEG AUTO EINV SIZE AGE COMP
VIF 2,01 2,36 2,42 2,18 1.14 112 1,09

Nguon: Téng hop cua tic gid
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Céc hé s6 VIF déu thap hon ngudng 5, cho thdy mé hinh khong gip van dé da cong tuyen dang ké;
do @6 céac bién duoc giir lai dé udc luong hdi quy va kiém dinh cac gia thuyét trong muc tiép theo.

4.5. Phén tich hoi quy da bién va kiém dinh gid thuyét

Nghién ctru uéc lwong mé hinh hdi quy tuyén tinh OLS nham danh gia tic dong cia cac ciu phan
sd hoa cong tac ké toan dén hiéu qua quan tri doanh thu (REV_EFF). Pé ting do tin cdy suy luan thong
ké trong truong hop phuong sai sai s6 thay ddi, nghién ctru sir dung sai s6 chuan hiéu chinh theo huéng
virng (robust) (White, 1980). Mau nghién ciru gdm N = 187.

Bang 5. Két qua hdi quy OLS (robust SE) véi bién phu thugc REV_EFF

Bién Hé s6 ([3)

S6 hoa quy trinh ghi nhan va xt ly chung tu ké toan (DIGDOC) 0.091*(0.049)
Tich hgp d liéu ké toan vei ban hang-kho-céng ng (INTEG) 0.148***(0.045)
Tu dong hoa ddi soat va lap bao cao doanh thu (AUTO) 0.176***(0.043)
Ung dung hoa don dién ti gan véi kiém soat tuan tha s6 (EINV) 0.112**(0.047)
Quy mé doanh nghiép (SIZE) 0.052*(0.029)
Tuéi doanh nghiép (AGE) 0.004(0.0086)
MUc d6 canh tranh (COMP) 0.061**(0.027)
Hang s6 1.216***(0.261)
R?/ Adj. R? 0.512/ 0.489
F-test (p-value) <0.001

Ghi chii: Sai s6 chuan robust trong ngodc don, *** p<0,01, ** p<0,05, * p<0,10.
Nguon: Téng hop cia tic gid

Két qua cho thay cac bién DIGDOC, INTEG, AUTO va EINV déu ¢ hé sé duong, ham y s6 hoa
cong tac ké toan gdp phan nang cao hiéu qua quan tri doanh thu. Trong d6, AUTO va INTEG c6 tac
dong manh hon va ¢ y nghia théng ké & muc 1%, cho thdy viéc tu dong hoa d6i soat/bao cao va tich
hop dir liéu lién chirc ning 1a cac yéu td quan trong giup doanh nghiép rat ngan do tré kiém soat, giam
sai léch va nang chat lugng thong tin quan tri doanh thu. EINV ¢6 tac dong duong va co ¥ nghia ¢ muc
5%, goi y vai tro ciia hoa don dién tir va kiém soat tuan thi sd trong cing cb tinh day du va kha nang
truy vét giao dich. DIGDOC c¢6 y nghia & mic 10%, phan anh s héa ching tir tao tic dong tich cuc
nhung hiéu qua c6 thé phy thudc mic dd chudn hoa quy trinh va ky luat dir liéu. M6 hinh dat muc giai
thich twong ddi (Adj. R? = 0,489) va kiém dinh F cho thay mé hinh pht hop tong thé.

Bang 6. Tong hop kiém dinh gia thuyét

Gia thuyét Quan hé Ky vong Két qua Két luan
H1 DIGDOC = REV_EFF + 0,091* Chép nhan
H2 INTEG = REV_EFF + 0,148*** Chép nhan
H3 AUTO — REV_EFF + 0,176*** Chap nhan
H4 EINV—= REV_EFF + 0,12 Chép nhan

Nguon: Téng hop ciia tic gid
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4.6. Thdo ludn két qua va ham ¥ quan tri
4.6.1. Thao ludn két qua

Két qua hdi quy cho thay cac cdu phan s6 hoa cong tac ké toan déu tac dong cung chiéu dén hiéu
qué quan tri doanh thu tai cadc doanh nghi€p thuong mai, dich vu ¢ Ninh Binh. Phat hién nay phu hop véi
quan diém hé thong thong tin ké toan, theo d6 cong nghé giup nang chit luong thong tin va ting cuong
kiém soat dbi v6i chu trinh doanh thu (Romney & Steinbart, 2018). Trong céc cdu phan, ty dong hoa doi
soat va 1ap bao cao doanh thu (AUTO) c6 tac dong manh nhat, ham y rang kha ning ddi soat hoa don,
thu tién, canh bao sai léch va lap bao céo tu dong gitip rut ngan do tré kiém soat, nang tinh kip thoi va
giam sai sot tac nghiép. Tich hop dir liéu (INTEG) ciing cho thay tac dong ndi bat, phan anh vai tro cia
lién thong dit liéu ké toan v6i ban hang, kho, cong ng trong giam chénh 1éch s6 liéu gitra cac bd phan va
nang hiéu qua phdi hop, nhit quan véi 1ap luan vé kiém soat noi bd va hé thong thong tin trong doanh
nghiép (Hall, 2011). Bén canh do, hoa don dién tir va kiém so4t tuan thi sé (EINV) ¢6 tac dong duong,
goi ¥ viée chuan hoa dit liéu giao dich va kha niang truy vét ching tir hd tro cai thién ky luat tuan thi va
tinh ddy du ciia thong tin doanh thu (OECD, 2020). Cudi ciing, s6 hoa chimg tir (DIGDOC) ¢6 tac dong
tich cuc nhung murc d6 thap hon, ham ¥ rang s6 hoa & “dau vao” sé phat huy hiéu qua rd hon khi di kém
tich hop dir liéu va ty dong héa dbi soat.

4.6.2. Ham y quan tri

Ttr két qua nghién ctru, cac doanh nghiép thuong mai, dich vu trén dia ban Ninh Binh nén trién khai
s6 hoa cong tac ké toan theo huong tap trung vao dir li¢u, ddi soat va tuan thu, wu tién cac hang muc tao
tac dong truc tiép dén hidu qua quan tri doanh thu.

(1) Uu tién tu dong hoa dbi soat va 1ap bao cdo doanh thu (AUTO). Do AUTO thé hién tac dong
manh nhét, doanh nghiép can thiét 1ap co ché ddi soat tu dong gitra hoa don, thu tién, cong ng, phiéu
xuét kho, dich vu nham phat hién sai léch sém va giam do tré kiém soat. Trong tam la xay dung céc
bao c4o quan trj theo thoi gian thuc, dinh ky ngan (ngay/tuan), hé thong canh béo cho cac tinh hudng
thuong gip nhu: hoa don da phat hanh nhung chwa ghi nhan thu tién, thu tién chwa gan dung héa don,
khach hang, giao hang, dich vu hoan thanh nhung chua lap hoa don, hodc cong ng qua han vuot ngudng.
Cach tiép can nay gitp giam phu thudc vao ddi soat thi cong va nang tinh kip thoi cia thong tin phuc
vu diéu hanh.

(2) Pay manh tich hop dir liéu lién chirc ning (INTEG) nhu nén tang van hanh. INTEG c6 y nghia
quan trong trong giam chénh 1éch s6 liéu giita bd phan ban hang, kho, ké toan. Doanh nghiép nén uu
tién lién thong dir liéu theo nguyén tic “mot ngudn dir liéu thong nhat”, dic biét 1a danh muc hang hoa,
dich vy, khéach hang, diéu khoan thanh toan, chinh sach chiét khau va quy tac ghi nhan doanh thu. bé
tang hiéu qua, can chuan hoa ma dinh danh (ma hang, ma khach, ma hop dong, don hang), quy tic nhap
lidu va quy trinh khoa s6 theo ky. Khi dit liéu duoc tich hop va chudn hoa, chi phi d6i soat giam va chat
luong kiém soat doanh thu ting 1én dang ké.

(3) Chuan hoa héa don dién tir va kiém soét tuan thu sb (EINV) gin véi quan tri rai ro doanh thu.
EINV c6 tac dong tich cuc, do 6 doanh nghiép nén lién két quy trinh phat hanh, diéu chinh, thay thé,
huy héa don dién tir v6i quy trinh ké toan doanh thu va céng no. Trong tAm quén trj gdm: (i) Phan quyén
phat hanh va phé duyét hoa don theo vai tro; (ii) Thiét 1ap kiém soat di v6i nghiép vu diéu chinh hoa
don dé han ché rui ro sai 1éch doanh thu; (iii) Chuan hoa luu trix va truy xuét ching tir phuc vu kiém tra
n6i bo/thué; va (iv) Thiét 1ap cac chi tiéu tuan tha (ty 16 hoa don sai sot, thoi gian xir 1y diéu chinh, ty
1¢ hoa don phat hanh ding thoi diém). Viéc coi EINV nhu mot cdu phan cua kiém soat ndi b s& giup
doanh nghi€p giam rudi ro tuan tha va tang tinh minh bach cua dit liéu doanh thu.

(4) Cung cb s6 hoa quy trinh ching tir (DIGDOC) dé nang chat luong dit liéu dau vao. DIGDOC c¢6
tac dong nhung mirc do thap hon, ham ¥ day la diéu kién can dé cac ciu phan con lai phat huy hiéu qua.
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Doanh nghiép nén chuan hoa ludng chung tir dién tir theo nguyén tic “ding nguoi, dung bude, ding
thoi diém”, giam thao tic ngoai hé thong va ting ky luat nhap liéu. Bén canh do, can xay dung quy ché
kiém soat thay d6i dit liéu, quy trinh phé duyét nhiéu cp ddi v6i giao dich co rui ro (chiét khau 16n, tra
hang, diéu chinh gia) va dao tao k¥ niang tac nghiép s6 cho nhan su ké toan ciing nhu bd phan ban hang,
kho vi chét lugng di liéu doanh thu phu thudc dang ké vao dit liéu phat sinh tir tuyén dau.

(5) Khuyén nghi trién khai theo 1 trinh va do luong hiéu qua. Véi ngudn lyc han ché, doanh nghiép
c6 thé trién khai theo 10 trinh ba budc: (i) Chuan héa dir liéu va quy trinh (DIGDOC, mdt phan INTEG);
(il) Lién thong hé thong va khoa quy trinh ddi soat (INTEG, EINV), (iii) Tu dong héa kiém soat va bao
c4o0 quan tri (AUTO). Hiéu qua trién khai nén dugc do bang cac chi tiéu cu thé nhu: thoi gian chdt doanh
thu theo ky, ty I¢ sai sot hoa don, thoi gian dbi soat cong ng, ty 1¢ cong no qua han, ) lugng but toan
diéu chinh doanh thu va ty 1€ giao dich bi phat hi¢n sai I¢ch sau ddi soat.

Céc ham y trén gitp doanh nghiép chuyén trong tim tir “ghi s6” sang “quan tri theo dit liéu”, qua d6
nang cao hiéu qua quan tri doanh thu thong qua giam sai léch, ting kip thoi va ciing c6 kiém soat doanh
thu (Romney & Steinbart, 2018; Hall, 2011; OECD, 2020).

5. Két luin

Nghién ctru phan tich tac dong ctia s6 hoa cong tac ké toan dén hiéu qua quan tri doanh thu tai cac
doanh nghiép thuong mai, dich vu trén dia ban Ninh Binh thong qua khao sat va hoi quy tuyén tinh. Két
qué cho thay cac cau phan s6 hoa gdm s6 hoa quy trinh ching tir (DIGDOC), tich hop dir liéu (INTEG),
tur dong hoa ddi soat va bao cao (AUTO), hoa don dién tir gin v6i kiém soat tuan thu sé (EINV) déu
6 tac dong cung chiéu dén hiéu qua quan tri doanh thu; trong d6 AUTO va INTEG thé hién muc anh
hudng ndi bat hon. Tir d6, nghién ctru ham ¥ doanh nghiép nén wu tién xay dung nén tang dir liéu lién
thong va tu dong hoa ddi soat, bao cdo, dong thdi chuin hoa héa don dién tir va quy trinh ching tir dé
cting cd kiém soat doanh thu.
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