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Tém tit: Nghién civu nham tim ra cac yéu to anh hwéng dén chudi cung vmg trong cdéc doanh
nghiép ban 1é nganh tiéu ding tai Thanh phé Hai Phong. Bang phwong phdp phdn tich thong ké
mé ta mau, kiém dinh Cronbach’s Alpha, nhan t6 kham phd EFA, twong quan va hoi quy tuyén
tinh théng qua phan mém SPSS26 véi 218 mau khdo sdt thu vé tir cdc cdp quadn 1y tai cdc doanh
nghiép bdn 1é trong nganh tiéu ding tai thanh phé Hai Phong. Két qud cho thdy bon yéu to gom:
i) Qudn Iy nguon hang; ii) Kha nang giao hang; iii) Quan Iy ton kho, iv) Méi quan hé giita nha
ban 1é va khdach hang déu cé anh hieong tich cuc dén chudi cung g trong cdc doanh nghiép
ban 1é nganh tiéu dimg. Dua trén két qua phdt hién, nghién ciru dwa ra mot sé ham ¥ gép phan
ndng cao hiéu qua chudi cung g cho cdc doanh nghiép.

T khéa: Chudi cung ing, doanh nghiép ban 1é, nganh tiéu ding, Thanh phé Hdi Phong.

1. D3t van dé

Trong bdi canh nén kinh té Viét Nam hoi nhap sau rong vao chudi gia tri toan cau, hoat dong ciia
cac doanh nghiép ban 1é ngay cang dong vai tro quan trong trong viéc két ndi san xuat - phan phdi - tiéu
dung. PBéc bi¢t, nganh hang tiéu dung nhanh (Fast Moving Consumer Goods - FMCGQG) véi dédc trung
san pham c6 vong doi ngan, nhu cau bién dong manh va canh tranh cao, doi hoi cac doanh nghiép phai
xdy dung va van hanh chudi cung tmg linh hoat, hiéu qua va thich ing véi thi trudng. Theo Bo Cong
Thuong (2023), toc d6 ting truong cia thi truong ban 1¢ Viét Nam dat trén 10%/nam, trong d6 khu
vuc Thanh phd Hai Phong ndi 1én nhu mot trung tdm kinh té - logistics trong diém ctia ving duyén hai
Bic B0, thu hit nhiéu nha ban 1 16n trong va ngoai nudc nhu Aeon, VinMart, MM Mega Market hay
WinCommerce. Tuy nhién, thuc tién cho thay chudi cung tmg trong cac doanh nghiép ban 1¢ nganh tiéu
dung tai Hai Phong van con nhiéu han ché. Cac khau nhu du bao nhu cau, quan tri hang tdn kho, van
chuyén, cong nghé thong tin hay mdi quan hé giita nha cung cdp va nha ban 1¢ chua duoc t6i wu hoa.
Nhiéu doanh nghiép con phu thudc vao ngudn cung bén ngoai, thiéu hé théng dit liéu tich hop, dan dén
chi phi logistics cao, phan tmg chdm véi bién dong thi truong va kho duy tri loi thé canh tranh. Pac
biét, trong bdi canh chuyén dbi sé va xu hudng tiéu ding da kénh (omnichannel) dang gia ting, viéc
quén tri chudi cung tmg hidu qua tro thanh yéu té sdng con. Trén co sd d6, viéc nghién ciru cac yéu tb
anh huong dén chudi cung tng trong cac doanh nghiép ban 1¢ nganh tiéu dung c6 ¥ nghia quan trong,
1a co s& d& xuét cac giai phap cai thién hoat dong phan phdi, giam chi phi va nang cao kha nang phuc
vu nguoi tiéu dung.

2. Co s Iy thuyét va dé xuat md hinh nghién ciru

Chubi cung ung duoc hiéu 1 hé thong tich hop gom cac to chirc, con ngudi, hoat dong, thong tin va
nguon luc c6 moi lién hé chdt ché nham dam bao qué trinh san xuat - phan phoi hang héa va dich vu tir
nha cung cap nguyén liéu dau vao dén tay nguoi ti€u dung cudi cung. Theo Ganesham, Ran va Harrison
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(1995), chudi cung tng 13 mot mang ludi hoat dong ¢ tinh lién két cao, bao gdm cac giai doan cung
{rmg, san xuét va tiéu thu san pham. Stock va Elleam (1998) ciing cho rang chudi cung tng thé hién su
hop tac gitra cac doanh nghiép trong cac giai doan khac nhau cta qua trinh san xuat — kinh doanh nham
dua san pham ra thi truong mot cach hiéu qua va dong bd. Theo quan diém toan dién hon, Chopra va
Meindl (2007) xem chudi cung tng 1a mot tap hop cac hoat dong truc tiép hodc gian tiép lién quan dén
viéc dap Gmg nhu cau khach hang. Chudi nay bao gdm cac chu thé nhu nha cung cip, nha san xuit, don
vi van chuyén, hé thong kho bai, nha ban 1é va khach hang - mat xich cudi ciing ctia toan hé thong. O
cap d6 doanh nghiép, chudi cung tmg khong chi giéi han trong viéc van chuyén hang héa ma con bao
ham céc chirc nang chién lugc nhu phat trién san pham, marketing, quan 1y tai chinh va dich vu hau mai,
nham tdi vu hoa gia tri tong thé.

Nghién ctru ctia Beamon (1998) nhdn manh ring, viéc thiét ké va phén tich chudi cung tmg can dya
trén cac mo hinh dinh luong va phuong phap hé théng nham dam bao su can bang giira hiéu qua chi phi
va kha nang d4p ing nhu cau thi truong. Twong tu, Ramdas va Spekman (2000) cho rang, cac yéu té nhu
muirc do hop tac, chia sé thong tin va su tin cdy giita cac bén tham gia 1a nén tang quyét dinh hiéu qua
ctia chudi cung tng. Trong khi d6, Jayaram va cac cong su (2010) chi ra rang, su phdi hop chit ché giira
nha cung cap va khach hang co tac dong tich cuc dén chat lugng san pham va tinh linh hoat trong van
hanh.Bén canh d6, Algren va Kotzab (2000) nhin manh vai trd cua viéc do luong hiéu suat chudi cung
{rmg trong viéc cai thién ning luc canh tranh ctia doanh nghiép, thong qua cac chi tiéu nhu téc do giao
hang, d6 chinh x4c don hang va mtrc d¢ hai long cua khach hang. DBac biét, Adusei va Awunyo-Vitor
(2014) chi ra rang, sy thiéu hut ngudn hang (stock-out) trong cac cira hang ban 1é phan 16n bat ngudn tir
viéc du bao sai nhu cu va quan 1y ton kho kém hiéu qua - didu nay phan anh tdm quan trong ctia quan
1y ngudn hang va kiém soat ton kho trong viéc duy tri tinh lién tuc ctia chudi cung tng. Nhu véy, chudi
cung ung 1a mot hé théng véan hanh da chiéu, noi dong vat cht, dong thong tin va dong tai chinh dugc
luan chuyén nhip nhang giita cac mat xich nham dap tmg nhu cau cua khach hang mot cach nhanh chéng
va hiéu qua. Muc tiéu cdt 161 ctia chudi cung tng hién dai khong chi 14 t6i wu hoa chi phi ma con 1a tdi
da hoa gia tri mang lai cho khach hang va nang cao ning luc canh tranh bén viing cho doanh nghiép.

Bang 1: Tong quan mdt so tai li€u c6 lién quan dén chuoi cung @ng

Cac yé&u té anh huéng Linh vuc Nguén

Chat lugng nguén nhan luc; Quan Iy ngudn hang;
Quan ly ton kho; Hé théng thong tin va cac ung
dung c6ng nghé; Hé théng logistics

Siéu thi ban I8 tai thanh
phd Kumasi

Charles Adusei va
Dadson Awunyo-Vitor
(2014)

Su phéi hop gitta nha ban 1é véi nha cung cép; Su
phdi hgp gitta nha ban I véi khach hang;

Siéu thjban Ié tai Trung
Quoc

Jayanth Jayaram va
cac céng su(2010)

Lap k& hoach va quan ly ton kho; Hé théng phan
phdi va hoat dong logistics; Su lién két thong tin
gilfa cac thanh phan tham gia chudi cung Ung; Quy
trinh dat va diéu chinh sé lugng don hang

Doanh nghiép ban [é noi
chung

Benita M. Beamon
(1998)

Quan ly nguén hang; Dy bao nhu cau; Quan ly kho
va hoat dong logistics; Mdi quan hé gilta nha ban Ié
va khach hang

Doanh nghiép ban Ié tai
ban Mach

Casper Algren va
Herbert Kotzab (2000)

Hang ton kho; Thai gian; Kha nang thyc hién don
hang; Chat lugng va su hai long khach hang

Doanh nghiép ban [é noi
chung

Kamalini Ramdas va
Robert E. Spekman
(2000)

Nguon: Tong hop cua tic gid.
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Duya trén co s& Iy thuyét va tong quan mot s6 nghién ctru lién quan, tac gia lya chon va dé xuat mo
hinh nghién véi cac gia thuyét nghién ctru nhu sau:

H1: Mbi quan hé giita nha ban 1¢ va khach hangco anh hudng thuan chiéu dén chudi cung tng trong
cac doanh nghiép ban 1¢ nganh tiéu dung

H2: Quén ly ngudn hang ¢ anh hudng thuan chiéu dén chudi cung img trong cac doanh nghiép ban
1¢ nganh tiéu dung

H3: Kha ning giao hangco anh hudng thuan chiéu dén chudi cung tng trong cac doanh nghiép ban
1€ nganh tiéu dung

H4: Quan 1y ton kho c6 anh hudng thuan chidu dén chudi cung mg trong cic doanh nghiép béan 1é
nganh tiéu dung

Hinh 1: M6 hinh nghién ctru dé xuét

Md1 quan hé gilta nha bén 18 vakhach hang
: S ~N
Quan 1y ngudn hang .
\ / Chuoi cung ing
Khining giao hing trong deanh nghiép
Quan 1y tdn kho
\ J

Nguon: Dé xudt cua tdc gia.

Phuong trinh cia m6 hinh nghién ctru dugc xac dinh nhu sau:
CU=p0+p1*QH + p2*QL + B3*GH + p4*TK + €

Trong do:

CU (bién phu thuc): Chudi cung tng trong cac doanh nghiép ban 1¢ nganh tiéu ding

Céc bién doc lap bao gébm (Xi): Mbi quan hé giira nha ban 1¢ va khach hang (QH); Quan Iy ngudn
hang (QL); Kha ndng giao hang (GH); Quan 1y ton kho (TK).

Bk: Hé s6 hoi quy (k= 0, 1, 2, 3, 4); €: Sai s6 ngiu nhién

3. Phuwong phap nghién ciru

Nghién ctru ké thira chon loc thang do tir mot sd tai lidu co lién quan dén chudi cung tng trong
phan tong quan va duogc diéu chinh béi qué trinh thao ludn nhém, phong van mot s6 chuyén gia trong
linh vuc logistics, chu doanh nghiép ban 1¢ trong nganh tiéu dung dé xay dung thang do chinh thtrc. C&
mau dugc xac dinh dua theo ty 18 tot nhat khi phén tich nhan t6 kham pha EFA (Hair va cong su, 2010).
Tdng s6 phiéu phat ra 1a 230 phiéu bang phuwong phap phi x4c suét thuan tién voi cac ddi tugng 1a quan
Iy tai cic doanh nghiép ban 1¢ trong nganh tidu dung tai Thanh phd Hai Phong trong khoang thoi gian
tir thang 02 - 5/2025. Thang do chinh thirc do ludng bang thang Likert 5 mirc do (1 - Rat khong dong
y dén 5 - Rat dong ). Két thiic qué trinh khao sat thu vé 218 phiéu hop 1& dua vao phan tich trén phan
mém SPSS 26 tai mirc ¥ nghia thdng ké 5%.
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4. Két qua nghién ciru

Bang 2: Két qua phan tich hé s6 tin ciy va nhén t6 kham pha thang do

Cacyéuto S6 lugng bién Hé sd Cronbach’s | Hésd tuong quan | Hé so tai nhan té
quan sat Alpha bién tong
OH 5 0.828 0,417- 0,534 0.,753- 0,796
oL 4 0.813 0,429- 0,561 0,764- 0,801
GH 5 0,830 0,461- 0,588 0.742- 0,785
TK 5 0,802 0,408-0,573 0,771- 0,824

Hé s6 KMO = 0,751

Kiém dinh Bartlett's Gia tri Chi binh 5372,407
phuong xap xi

df 286

Sig. 0,000

Téng phuong sai trich 71,728%
CuU 3 0,826 0,563-0,526 0,784-0,819
Hé s5 KMO = 0,782
Kiém dinh Bartlett's Gia tri Chi binh 263,185
phudng xap xi
df 3

Sig. 0,000

Téng phuong sai trich 73,512%

Nguon: Két qua phan tich cuatdc gid.

Két qua cho thiy thang do dat gia tri hoi tu va gia tri phan biét khi hé sb Croanbach’s Alpha 16n hon
0,5, hé s6 twrong quan biét tong 16n hon 0,4 cua cac yéu td doc lap va yéu t phu thude. Khi tién hanh
phan tich nhan t6 kham pha ddi véi yéu td doc 1ap, hé s6 tai nhan tddéu 16n hon 0,5 cho thy thang do c6
cac bién quan sat tt, khong bién quan sat nao bi loai. H¢ s6 KMO 16n hon 0,5; hé sb Sig. cia kiém dinh
Bartlett’s dat 0,000 va hé s Eigenvalue 16n hon 1 ¢6 bén nhém nhan t6 duoc trich véi tong phuong sai
trich dat 71,728% dam bao yéu cau khi phan tich nhan t6 kham pha EFA (Hair va cong su, 2010). Doi
v6i yéu td phu thudc, két qua phan tich déu thoa man cac diéu kién dua ra theo Hair va cong su (2010).

Do d6, toan bo thang do phit hop dé dua vao thyc hién cac phén tich tiép theo.
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Bang 3: Két qua phan tich twong quan Pearson

cu OH oL GH TK
cu 1
OH 0,653** 1
oL 0,721** 0,253** 1
GH 0,708** 0,189** 0,277 1
TK 0,659** 0,216** 0,182** 0,234 1
***, Tuong Ung véi p < 0,05 va p < 0,01

Nguon: Két qua phan tich cia tic gid.

Phén tich trong quan Pearson cho thiy cac yéu t6 doc 1ap c6 twong quan chit ché véi yéu té phu
thudc (hé s6 > 0,4; Sig. < 0,05), trong khi trong quan gitta cac yéu t doc 1ap yéu, loai trir kha ning da
cong tuyén va du diéu kién thuc hién hoi quy.

Bang 4: Két qua phan tich hdi quy tuyén tinh da bién

Hé s6 hoi Hé s6 hoi t Sig. Théng ké
quy chua quy chuan da cong
o chuan hoa hoa tuyén
M6 hinh
Poléch | Betachuan Dung sai
Beta chuan hoa diéu chinh VIF
Hang s6 1,834 0,032 4,223 | 0,013
OH 0,211 0,01 0,236 5,134 0,005 0,683 1,783
1 oL 0,318 0,046 0,339 4,945 0,000 0,501 1,599
GH 0,285 0,027 0,302 5,742 0,001 0,572 1,627
TK 0,241 0,019 0,273 5113 0,002 0,625 1,534
Gia tri F =119,634; Sig.=0,000
R2 =0,744; R2 hiéu chinh =0,726; Durbin-Watson =1,894
a. Bién phu thuéc: CU

Nguon: Két qua phan tich cia tdc gid.

Két qua cho thiy hé s6 R2 hi¢u chinh 16n hon 0,7 d4 cho thay mirc d¢ phi hop ctia mé hinh 1a twong
dbi tot va cac yéu td doc 1ap giai thich dugc 72,6% su bién thién cua yéu td phu thugc trong mo6 hinh
nghién ctru, con lai 27,4% 1a do cac yéu té khac ngoai md hinh hoic sai sb trong qua trinh phan tich.
Céc hé sb Sig. cua kiém dinh F va kiém dinh t déu dat 0,000 d4 cho thdy mé hinh hdi quy 14 phi hop va
cac yéu t doc lap anh huong 1én yéu t6 phu thudc déu co ¥ nghia thong ké. Hé s6 Durbin- Watson bang

1,894khong vi pham gia dinh ty tuong quan chudi bac nhat va hé sb VIF 16n hon 1 va nhé hon 2 di chéc
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chan thang do cac yéu t6 khong xdy ra hién tuong da cong tuyén. Tém lai, cac gia thuyét H1, H2, H3,
H4 dé xuit déu duoc chip nhan va phuong trinh hoi quy duoc viét lai nhu sau:

CU =0,339*QL + 0,302*GH + 0,273*TK + 0,236*QH + €

Qua phuong trinh, cac yéu té anh hudng dén chudi cung mg trong cic doanh nghiép béan 1¢ tai
Thanh phd Hai Phong gdm: i) Quan 1y ngudn hang; ii) Kha ning giao hang; iii) Quan 1y ton kho; iv)
Moi quan hé gita nha ban 1¢ va khach hang.

5. Ham y quan tri

Dé hoan thién chudi cung (mg, cac doanh nghiép ban 1¢ tai Thanh ph6 Hai Phong can hudéng téi mo
hinh quan tri tich hop - noi dit liéu, cong nghé, quan h¢ ddi tac va trai nghiém khéach hang dugc két ndi
ddng bo. Doanh nghiép ban 1é can xay dung chién lugc lua chon va danh gia nha cung cip dua trén cac
tiéu chi rd rang nhu chat luong, do tin cay, kha nang giao ding han va murc do linh hoat trong cung tng.
Bén canh d6, nén tng dung cic cong cu cong nghé nhu hé théng ERP hodc phan mém SCM dé theo dai
tinh trang ngudn hang theo thoi gian thyc, gitp du bao nhu ciu va tdi vu hoa ké hoach dat hang. Viéc
phat trién mdi quan hé hop tac 1au dai voi nha cung tmg chién lugce s& giup dam bao sy 6n dinh va giam
rii ro trong chudi cung tmg. Chi trong dau tur vao hé thong logistics hién dai, t6i wu hoa tuyén duong
van chuyén, két hop da dang phuong thic giao hang dé giam thoi gian va chi phi. Ngoai ra, viéc hop tac
v6i cac dbi tac logistics chuyén nghiép hodc phat trién trung tdm phan phdi tai khu vuc trong diém nhu
Hai Phong sé& giup cai thién toc do giao hang va ting tinh linh hoat cho chudi cung tng.

Doanh nghiép nén ap dung cac mé hinh quéan 1y tén kho tién tién nhu JIT (Just in Time) hodc VMI
(Vendor Managed Inventory), két hop véi dit liéu phan tich nhu cau tiéu ding dé xac dinh mirc ton kho
t6i wu. Hé théng ma vach, RFID hoac cong nghé IoT cling nén dugc trién khai dé kiém soat hang hoa
theo thoi gian thuc, han ché that thoat va dam bao tinh sin sang cua san pham. Thuong xuyén quan
tam nang cao trai nghiém mua sim, xdy dung chuong trinh khach hang than thiét, dong thoi khai thac
dir liéu tiéu dung dé ca nhan hoa dich vu. Viéc thiét 1ap kénh thong tin hai chiéu giita doanh nghiép va
khach hang s& gitp doanh nghiép du bao nhu cau chinh xac hon, giam hang ton kho va nang cao kha
ning phan Gmg véi bién dong thi truong.

Tai liéu tham khao
1. Adusei, C., & Awunyo-Vitor, D. (2014). Determinants of stock-out in retail shops in Ghana:
Evidence from Kumasi Metropolis. Modern Economy, 36, 1240—-1252.

2. Algren, C., & Kotzab, H. (2000). State of the art of supply chain performance measurement in
Danish industrial companies. Copenhagen Business, 32, 26-38.

3. Beamon, B. M. (1998). Supply chain design and analysis: Models and methods. Washington
Industrial Engineering, 54, 126—140.

4. Jayaram, J., Vickery, S. K., & Droge, C. (2010). Impacts of coordination with supplier and
customer on quality and flexibility performance. University of Texas at San Antonio, 76, 402—
500.

5. Ramdas, K., & Spekman, R. E. (2000). Factors that affect the supply chain. Journal of Interactive
Marketing, 15, 31-35.

80 | Tap chi KINH TE CHAU A - THAI BINH DUGNG s6 2 (695) thang 11/2025




