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Tém tit: Bai viét phan tich thuwc trang hiéu qud ban hang tai Cong ty Co phan Thé gici Di dong
théng qua cdc chi s6 nhw doanh thu va toc dg tang doanh thu ban hang; loi nhudn va khd nang
sinh 1oi tiv hoat dong ban hang; hiéu qua sir dung von va khd ning thanh toan. Thong qua viéc
phan tich cdc chi tiéu tai chinh giai doan 2023 - 2025, nghién ciru da lam ré birc tranh bién
déng ciia hoat ddng ban hang tai chudi thegioididong.com: tir giai doan suy gidm sdu vé doanh
thu va loi nhudn trong nam 2023 do tac dong cua thi truong tiéu dung cong nghé bdo hoa va
canh tranh gay gdt vé gia, dén giai doan phuc hoi tich cuc trong hai nam 2024 - 2025 nho cdc
né liee tdi cdu triic hé thong cira hang, kiém sodt chi phi va toi wu héa quan Iy hang ton kho.

Tir khéa: Hiéu qud ban hang, quan tri ban hang, Céng ty Cé phan Thé gidi Di dong.
Sales Performance At Mobile World Investment Joint Stock Company

Abstract: This article analyzes the current state of sales performance at Mobile World
Investment Joint Stock Company through indicators such as revenue and sales revenue growth
rate; profit and profitability from sales activities; capital utilization efficiency and solvency.
Through the analysis of financial indicators for the period 2023-2025, the study has clarified
the fluctuating sales performance at the thegioididong.com chain: from a period of deep decline
in revenue and profit in 2023 due to the impact of a saturated consumer technology market and
fierce price competition, to a recovery phase.

Keywords: Sales performance, sales management, Mobile World Investment Joint Stock
Company.

1. Pat van dé

Doanh nghiép c6 thé hinh thanh loi thé canh tranh thong qua nhiéu dinh hudng khac nhau nhu kiém
soat chi phi, khac biét hoa san pham, nang cao chat lugng dich vu hodc tip trung phuc vu mot nhom
khach hang muc tiéu nhit dinh. Di v6i doanh nghiép ban 1é, 1o thé canh tranh khong chi dugc quyét
dinh boi gia ban ma con phu thudc vao chat lugng trai nghiém khach hang, 6 phu cua hé thong phan
phéi, nang lyc tng dung cong nghé, chinh sach hau mai va kha ning t6 chirc hoat dong ban hang. Cong
ty C6 phan Pau tu Thé gisi Di dong (MWG) 1a mét trong nhirg doanh nghiép ban 1é tiéu biéu tai Viét
Nam, hoat dong ndi bat trong céc linh vuc nhu dién thoai di dong, thiét bi cong nghé, dién may va mot
s6 nganh hang ban 1¢ khac. Nho mang lué6i ctra hang rong, thuong hiéu c¢6 muc d6 nhan dién cao va mé
hinh kinh doanh linh hoat, doanh nghiép da dat duoc nhiéu két qua tich cuc trong qua trinh phat trién.
Tuy nhién, trudc bdi canh canh tranh ngay cang gay git cta thi trudng ban 1¢, ciing véi sy thay d6i nhanh
chong trong hanh vi tiéu ding, su phat trién cta thuong mai dién tir va ap luc gia ting chi phi van hanh,
hoat dong ban hang ciia doanh nghiép ciing phai d6i mat voi nhiéu thach thire. Diéu nay dit ra yéu cau
MWG can tiép tuc d6i méi phuong thirc ban hang, nang cao chat luong dich vy, tdi wu quy trinh van
hanh va diy manh Gmg dung céng nghé nham cai thién hiéu qua ban hang trong thoi gian toi.
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2. Co sé Iy luan vé quan tri ban hang va hiéu qua ban hang

Theo quan diém quan tri ban hang hién dai, hoat dong ban hang khong chi bao gém viéc thuc hién
giao dich voi khach hang ma con lién quan dén nhiéu hoat dong khac nhu tim kiém khach hang, tu véan,
cham sdc sau ban, quan ly luc luong ban hang va duy tri quan hé véi khach hang. Vi vay, hi¢u qua hoat
dong ban hang can dugce danh gia trén nhiéu phuong di¢n, bao gé)m doanh thu, lgi nhuan, chi phi ban
hang, ning suat ctia nhan vién ban hang, toc do tang truong doanh thu, ty 1& chuyén d6i khach hang va
muc d6 hai long ctua khach hang.

Theo Kotler va Keller (2016), doanh nghiép can chu trong tao ra gia tri cho khach hang va xdy dung
mdi quan hé 1au dai v6i khach hang. Vi véy, hiéu qua ban hang khong chi duoc nhin nhan ¢ két qua ngan
han nhu doanh s6 hay sb luong san pham béan ra, ma con thé hién & kha nang giit chan khach hang, thuc
day khach hang quay lai mua hang va nang cao uy tin ctia doanh nghiép trén thi truong.

Hi¢u qua hoat dong ban hang 1a mic d¢ doanh nghiép dat dugc cadc muc tiéu ban hang thong qua
viée str dung hop 1y cac ngudn luc trong qué trinh ban hang. Hiéu qua ndy thuong dugc phan anh thong
qua cac chi tiéu nhu doanh thu ban hang, lgi nhuan ban hang, chi phi ban hang, toc d6 tang truéng doanh
thu, nang suit ban hang, ty 1¢ hoan thanh ké hoach va mirc do hai long cua khach hang.

Nhu vay, hi¢u qua hoat dong ban hang 1a mdt ndi dung quan trong trong danh gia két qua kinh
doanh cua doanh nghiép. Viéc nang cao hi¢u qua ban hang gitip doanh nghi¢p tang doanh thu, cai thién
loi nhuén, kiém soat tot chi phi, nang cao chét luong phuc vu khach hang va tao nén tang cho su phat
trién bén virng.

4. Panh gia thue trang hiéu qua hoat dong ban hang tai chudi thegioididong.com trén co s6 s6
liéu tham chiéu ciia MWG giai doan 2023 - 2025
4.1. Thuc trang doanh thu va toc dp ting truwéng doanh thu bdn hing

Giai doan 2023 - 2025 1a giai doan thi truong ban 1€ thiét bi cong nghé tai Viét Nam chiu tac dong
manh tir strc mua suy giam, chi phi dau vao ting va canh tranh gay git vé gia gitra cac chudi ban 1¢. Dién
bién doanh thu cia MWG trong giai doan nay dugc thé hién qua bang sau:

Bang 1. Doanh thu va tdc d9 ting truéng doanh thu cia MWG giai doan 2023 - 2025

Chi tiéu 2023 2024 2025
Doanh thu(ty dong)TR = Z (Qi x Pi) 119.234,18 135.225,10 156.836,12
Toc d6 tang truéng doanh thu (%) -11,50 +13,41 +15,98

Nguon: Tinh todn tir di¥ liéu SSI, 2026

Bang 1 cho thay, doanh thu cia MWG sut giam 11,50% trong nam 2023, xuéng con 119.234,18 ty
dong, phan anh rd tic dong cua giai doan suy giam strc mua cac mat hang cong nghé, dién tir sau khi
nhu cau tiéu ding bung nd trong thoi ky dich bénh Covid-19 di bao hoa. Pay ciing 1a giai doan chudi
thegioididong.com phai canh tranh gay git vé gia v6i cac d6i thu trong nganh, budc doanh nghiép phai
trién khai nhiéu chuong trinh khuyén mai, giam gia nham duy tri thi phan, tir d6 anh hudng tryc tiép
dén doanh thu.

Tuy nhién, budc sang nam 2024 va 2025, doanh thu cua doanh nghi€p da phuc hoi 3 rét voi tbe
do tang trudng lan lugt dat 13,41% va 15,98%, dua quy mo6 doanh thu lén 156.836,12 ty déng vao nam
2025 - mirc cao nhit trong giai doan nghién ctru. Dién bién nay phu hop véi chién luge “Giam luong -
Tang chat” ma MWG chu dong trién khai tir nim 2023, tap trung tai cau tric mang ludi ctra hang, cat
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giam cac diém ban kém hiéu qua va ddy manh ban hang da kénh, cho thiy chudi thegioididong.com da

timg budc 1y lai da tang truong doanh thu sau giai doan kho khan.

4.2. Thuc trang lgi nhudn va kha nang sinh loi tir hoat dong ban hang

Bang 2 tong hop céc chi tiéu phan anh kha nang sinh 10i cia MWG trong giai doan 2023 - 2025.

Bang 2. Cac chi tiéu lgi nhuin va kha nang sinh 161 cia MWG giai doan 2023 - 2025

Chi tiéu 2023 2024 2025
Loi nhuan sau thué (ty déng) 167,67 3.721,87 7.033,73
Bién Igi nhuan gop (%) 19,04 20,47 19,88
Bién Igi nhuan EBIT (%) 0,37 3,04 4,54
ROS - Bién Igi nhuan rong (%) 0,14 2,78 4,54
ROE (%) 0,71 14,57 23,31
ROA (%) 0,29 5,70 9N
ROIC (%) 0,27 6,75 10,67

Nguon: Tinh toan tir dir liéu SSI (2026)

Nim 2023, loi nhuan sau thué cia MWG chi dat 167,67 ty dﬁ‘)ng, giam sau so vdi cac nam trude, kéo
theo cac chi tiéu sinh 16i ROS, ROE, ROA déu ¢ mirc rat thap, lan lugt chi dat 0,14%, 0,71% va 0,29%.
Nguyén nhan chu yéu 1a do doanh thu syt giam trong khi doanh nghiép van phai duy tri chi phi van
hanh hé théng cira hang & muc cao, cling véi cac chi phi lién quan dén tai cau trac mang ludi ban hang,
khién bién loi nhuan EBIT gén nhu tiém can diém hoa von (0,37%). Theo Weitz (1981) va Anderson &
Oliver (1987), hiéu qua ban hang phu thudc 16n vao kha ning thich tmg cua td chirc ban hang véi bién
dong cua thi truong; dién bién 1gi nhuan nim 2023 ctia MWG cho théy, hoat dong ban hang cua chudi
thegioididong.com trong giai doan nay chua thich tng kip thoi voi su thay doi manh cta nhu cau thi
truong thiét bi cong nghé.

Sang nam 2024 va 2025, 1gi nhuan sau thué phuc hdi manh mg, dat 1an luot 3.721,87 ty d@)ng va
7.033,73 ty dong, twong tng loi nhuan nim 2025 ting gan 89% so voi ndm 2024 va gip hon 22 1an so
v muce day nam 2023. Cac chi ti€u sinh 101 cling cai thién ro rét, ROE dat 23,31% va ROA dat 9,11%
vao nam 2025, cho thay hiéu qua st dung v6n chii so hiru va tong tai san ciia doanh nghiép da duoc
nang cao dang ké sau qua trinh tai cau trac hoat dong ban hang. Bién loi nhuan gdp duy tri twong di 6n
dinh quanh mitc 19-20% trong ca giai doan, cho thdy chinh sach gia ban va co cau san pham cta chudi
kha 6n dinh; su cai thién cta loi nhuan chu yéu dén tir viéc kiém soat tot hon chi phi ban hang va chi phi
quan 1y doanh nghiép trén mdi déng doanh thu.

4.3. Thuc trang hiéu qud sir dung von trong hoat dpng ban hang

Dbi voi doanh nghiép ban 1€, hidu qua quan 1y hang ton kho, céng no phai thu va phai tra ¢6 anh
huong trye tiép dén toc d6 luan chuyén von va kha nang dép tmg nhu cau ban hang. Bang 3 trinh bay
cac chi tiéu phan anh hiéu qua stir dung von cia MWG giai doan 2023 - 2025.
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Bang 3. Cac chi tiéu hiéu qua sir dung von ciia MWG giai doan 2023 - 2025

Chi tiéu 2023 2024 2025
S& ngay ton kho binh quan (ngay) 91,64 76,35 73,84
S& ngay thu tién binh quan (ngay) 0,75 0,75 0,58
S6 ngay thanh toan binh quan (ngay) 31,78 29,22 32,57
Chu ky tién mat (ngay) 60,62 47,87 41,85
Vong quay téng tai san (vong) 2,04 2,06 2,02
Vong quay tai san cd dinh (vong) 14,7 26,99 51,43

Nguon: Tinh todn tir diF liéu SSI, 2026

S6 lidu Bang 3 cho thay, xu huéng cai thién rat tich cyc trong quan 1y hang ton kho cua doanh
nghiép: s6 ngay t6n kho binh quan giam lién tuc tir 91,64 ngay (2023) xubng con 73,84 ngay (2025),
kéo theo chu ky tién mat rat ngan tir 60,62 ngay xudng 41,85 ngay. Piéu ndy phan dnh doanh nghiép da
kiém soat tot hon luong hang nhép, han ché tinh trang hang ton kho 13i thoi - mot rui ro dic biét quan
trong dbi voi nhom hang cong nghé von ¢ vong doi san pham ngan nhu dién thoai, laptop ma chudi
thegioididong.com kinh doanh.

S6 ngay thu tién binh quan cua doanh nghiép duy tri & muc rat thip, dudi 1 ngdy trong sudt giai
doan nghién ctru, phu hop véi dic thu ban 1é truc tiép cho nguoi tiéu dung cudi, chu yéu thu tién ngay
hodc qua cac ddi tac tai chinh tra gop, han ché toi da rui ro no xau tir khach hang ca nhan. Trong khi do,
vong quay tai san c¢d dinh ting manh tir 14,71 vong (2023) 1én 51,43 vong (2025), cho thay hiéu suat
khai thac hé théng cira hang, kho bai va trang thiét bi ban hang duoc cai thién dang ké, mot phan do
doanh nghiép dd chu dong dong cira cac ctra hang hoat dong kém hiéu qua va tip trung ngudn luc vao
cac diém ban c6 doanh thu tot.

4.4. Thuc trang khd néing thanh todn va co cdu von

Bang 4. Cac chi tiéu kha ning thanh toan va co ciu von cia MWG giai doan 2023 — 2025

Chi tiéu 2023 2024 2025

Chi s6 thanh toan hién thai(l1an) 1,69 1,56 1,562
Chi sé thanh toan nhanh (1an) 0,34 0,32 0,30
Kha nang chi tra 1ai vay (1an) 0,30 3,59 4,81

Nguon: Tinh todn tir diF liéu SSI, 2026

Chi s6 thanh toan hién thoi cia MWG duy tri trén 1,5 1an trong ca giai doan, cho thiy doanh nghiép
vé co ban van dam bao kha ning thanh toan cic khoan no ngan han bang tai san ngan han. Tuy nhién,
chi s6 thanh toan nhanh va thanh toan tién mat & murc thap (dudi 0,4 1an) va c¢6 xu hudng giam dan qua
cac nam, phan anh co cAu tai san ngén han ctia doanh nghiép tap trung phén 16n vao hang tdn kho - dic
diém phd bién cua doanh nghiép ban 1é nhung ciing tiém 4n rai ro thanh khoan néu hang ton kho khong
duoc ludn chuyén kip thoi.

Chi tiéu kha ning chi tra 13i vay nam 2023 chi dat 0,30 lan, nghia 13 loi nhuan trudc thué va lai
vay (EBIT) tao ra trong nam khong du dé trang trai chi phi 13i vay, phan anh ap lyc tai chinh rat 16n ma
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doanh nghiép phai d6i mat trong giai doan kho khan nhat ctia chu ky kinh doanh. Chi tiéu nay da cai
thién dang ké trong hai nam sau do, dat 3,59 lan (2024) va 4,81 lan (2025) cho thdy, ap lyc tai chinh da
dugc giai toa dang ké nho lgi nhuan phuc hoi. Ty 18 No/Vén chit s6 hitu duy tri twong ddi on dinh quanh
mure 1,5 lan, cho thiy doanh nghiép khong c6 sy thay doi 16n vé cdu trac vén ma chi yéu cai thién hiéu
qua kinh doanh trén nén co cdu von hién co.

Két qua phan tich cac chi tiéu tai chinh giai doan 2023 - 2025 cho thay, hoat dong ban hing cua
MWG noi chung va chudi thegioididong.com néi riéng di trai qua mot giai doan suy gidm sau vao
nam 2023, sau do phuc hoi 13 rét trong hai nam 2024 va 2025 nho céac nd luc tai cau tric hé théng cura
hang, kiém soat chi phi va t6i vu hoa quan 1y hang ton kho. Pay 1a co s& quan trong dé dé tai danh
gia nhitng két qua dat duoc ciing nhu nhirng han ché con ton tai trong hoat dong ban hang cta chudi
& phan tiép theo.

Doanh thu va lgi nhuén da phuc hdi tich cuc sau giai doan kho khan: sau khi gidm manh vao nam
2023, doanh thu va lgi nhuan ctia doanh nghiép da tang truong lién tuc trong hai nam 2024 va 2025, cho
thdy céc giai phap ban hang va tai cdu trac chi phi di phat huy hiéu qua. Bén canh d6, hiéu qua quan ly
hang t6n kho ciing dugc cai thién rd rét khi s6 ngay ton kho binh quan va chu ky tién mit giam lién tuc
qua cac nam, giup doanh nghiép giam thiéu rai ro & dong von va 15i thoi san pham cong nghé. Cung véi
d6, hiéu sut khai thac hé thong ctra hang va tai san ¢6 dinh dugc nang cao déng ké, thé hién qua vong
quay tai san c¢b dinh ting gap hon ba lan trong giai doan 2023 - 2025, phan 4nh hiéu qué cia viéc ra
soat, tinh gon mang lugi diém ban. Kha ning sinh 10i ctia doanh nghiép ciing cai thién rd nét khi ROE
va ROA niam 2025 1an luot dat 23,31% va 9,11%, cho thay hiéu qua sir dung von cha s¢ hitu va téng tai
san d3 tro lai mirc twong ddi tét so voi nganh ban 1é. Cudi cting, mé hinh ban hang da kénh dugc trién
khai trong ddi dong b, trong d6 viéc két hop cira hang truyén théng véi website, tng dung di dong va
hinh thtrc tra gop da gitup chudi thegioididong.com mé rong kha nang tiép can nhiéu nhom khach hang
khac nhau.
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