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PHONG CACH LAM VIEC CUA NGUOI CHINH UY,
CHINH TRI VIEN O PON VI CO SO
TRONG QUAN PQI NHAN DAN VIET NAM

* Thiéu twéng, PGS, TS NHAM CAO THANH
Tap chi Quoc phong toan ddn

® Tom tat: Trong qud trinh xdy dung, chién ddu ciia cdc don vi cd s6 trong quan doi, vdi cuiong
vi la bi thu cdp 1y, t0 chiic dang, chil tri vé chinh tri ctia don vi, phong cdch lam viéc ciia chinh
Uy, chinh tri vién cé vai tro rdt quan trong doi vdi két qud hoan thanh nhiém vy ciia don vi, vdi
phong cdch ciia can b, chién si trong don vi. Thuc té cho thdy, cdn by chinh iy, chinh tri vién
tot, thi can by, chién si tot va ngugc lai. Vii y nghia dé, bai viét tdp trung lam 6 ddc trung co
bdn; nhiing yéu t6 quy dinh, tdc dong va con duidng hinh thanh, phdt trién phong cach lam viéc
ctia nguidi chinh 1y, chinh tri vién & don vi co sé trong Qudn doi hién nay.

o Tu khoa: Chinh 1y, chinh tri vién; don vi cd s6; ddc trung phong cach lam viéc; nhiing yéu
t6 quy dinh, tac dong; con dudng hinh thanh, phdt trién.

The working style of political commissars and political officers at grassroots units in the
People’s Army of Vietnam

® Abstract: In the process of construction and combat of grassroots units in the military, as
secretaries of party committees, party organizations, and those in charge of the unit's political
affairs, the working style of political commissars and political officers plays a very important
role in the unit's success in fulfilling its tasks and in the style of the unit's cadres and soldiers.
In practice, good political commissars and political officers lead to good cadres and soldiers,
and vice versa. With that significance, the article focuses on clarifying the basic characteristics;
the determining factors, influences, and the path of formation and development of the working
style of political commissars and political officers at grassroots units in the military today.
®Keywords: Political commissars, political officers; grassroots units; characteristics of working
style; determining factors, influences; path of formation and development.

1. Mé dau tiép quan 1y, gido duc, rén luyén bo doi tro thanh
Trong hé théng t6 chirc ciia Quan doi nhéan nhitng quan nhan cach mang; 1a lyc lugng chu
dan Viét Nam, don vi co s duoc xac dinh la cdp Iy truc tiép 1am nhiém vy huan luyén, sin sang
trung doan, 1it doan va trong duong; noi truc  chién d4u va chién du trén khap moi mién cua
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T6 qudc; tham gia gitp d& nhan dan, xdy dung
co so chinh tri & dia phuong ving manh.

Thuc té cho thdy, trong qua trinh xay dung,
chién d4u va truong thanh cua céc don vi co so
trong Quén doi, véi cuong vi 14 bi thu cép ty,
t6 chire dang®, chu tri vé chinh tri ciia don vi;
tryc tiép chi dao tién hanh cac ndi dung cong tic
dang, cong tac chinh tri; tham gia xay dung va
to chirc thuc hién céc ké hoach cong tac chung
ctia don vi, can bo chinh 1y, chinh trj vién® ¢
vai tro rét quan trong,

Thi nhat, chinh ty, chinh tri vién 1a nguoi
truc tiép chi dao, tién hanh xdy dung cép uy, t6
chuc dang trong sach, vimg manh, khong ngtrmg
nang cao nang lyc lanh dao va suc chién déu,
théng qua do gop phan cung ¢, ting cudng su
lanh dao tuyét dbi, truc tiép vé moi mit cua
Pang di v6i Quan doi.

Thit hai, chinh ty, chinh trj vién tryc tiép chi
dao, hudng dan va tb chuc tién hanh cong tic
dang, cong tac chinh tri; chu tri xdy dung con
nguoi, xay dung to chirc ¢ don vi co sd viing
manh, gop phan xdy dung Quén doi vimg manh
vé chinh tri, 1am co s& dé nang cao chat lugng
téng hop, sttc manh chién dAu.

Thir ba, trong qué trinh thyc hién churc trach,
nhiém vy, chinh uy, chinh tri vién truc tiép gop
phan cing ¢d, ting cudng hiéu lyc cua ngudi
chi huy; dong thoi, 1a chd dua viing chic cua
ngudi chi huy, nhat 1a trong nhitng tinh hudng
kho khan, phtc tap.

Khang dinh vai trd quan trong cua can bd
chinh ty, chinh tri vién, V.I.Lénin da chi 15: O
dau ma cong tac chinh tri trong quan doi, cong
tac cua cac chinh uy lam duoc chu dao nhét, thi
& day khong hé co tinh trang 16ng Iéo trong quan
doi, quan doi giir duoc trat tw tot hon va tinh than
ctia ho ciing cao hon; & ddy thu dugc nhiéu thing
lo1 hon; chiing ta c6 mot bd may quén sy to 16n®.

Dé hoan thanh chue trach, nhiém vu ctia minh,
nguoi chinh uy, chinh tri vién ¢ don vi co s&
khong chi can ¢6 du trinh d6, phdm chét, ning
luc ma con phai ¢ phong cach 1am vi¢e phu hop
voi vi thé, vai tro, trach nhiém ma Pang, Nha
nudc, Quan doi va nhan dan giao pho.

2. Noi dung

2.1. Ddc trung phong cdach lam viéc cua
chinh uy, chinh tri vién ¢ don vi co so trong
Qudn dgi nhan dan Viét Nam

Phong cach lam viéc cua can bo chinh uy,
chinh tri vién la nét riéng, doc ddo, dac trung
trong hoat dong ctia ngudi bi thu cap dy, t6 chirc
dang, chu tri vé chinh tri & don vi quan doi, thé
hién & hé thong nhimg phuong phap, bién phap,
cach thirc, 1& 161 1am viéc ma chinh uy, chinh tri
vién van dung hang ngay dé thuc hién chic
trach, nhiém vu; phan anh trinh do, pham chét,
ning luc, dong thoi tao nén nhimg gia tri cua
mi chinh uy, chinh tri vién.

Xuét phét tir phong cach lanh dao ctia Pang,
phong céach 1am viéc cia Chu tich H6 Chi Minh;
tur vi tri, vai tro, chirc trach, nhiém vu va tinh
chét, ddc diém moi trudng cong tac; tir yéu cau
pham chét, ning luc va phuong phap, tic phong
cong tac ciia nguoi chinh uy, chinh tri vién trong
Quan doi duoc xac dinh trong Nghi quyét s 51-
NQ/TW ngay 20-7-2025 cua B Chinh tri (khoa
IX), phong cach lam viéc ctia nguoi chinh uy,
chinh tri vién ¢ don vi co sé trong quan doi c6
nhiing ddc trung co ban:

MGt la, tinh ddng, tinh nguyén tdc cao, dong
thoi linh hoat, sang tao trong cong viéc. Theo
H6 Chi Minh: “MJi can bd, mdi dang vién, can
phai ¢6 tinh dang maéi 1am dugc viéc. Kém tinh
bang, thi viéc gi cling khong lam nén”®; “Vo
luan lic nao, vo luan vige gi, dang vién va can
b0 phai dat loi ich cua Pang ra trudc, loi ich ctia
ca nhan lai sau. D6 13 nguyén tic cao nhét ciia
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Pang. D6 1a “tinh Pang””®. G don vi co s0,
chinh ay, chinh tri vién 13 bi thu dang uy, t6
chtrc dang, chu tri vé chinh tri ctia don vi, chire
trach, nhiém vu quan trong hang dau 1a “giir
vitng con duong chinh tri vo san” trong quan
doi cach mang. Vi vay, phong cach lam viéc ctia
chinh uy, chinh tri vién phéi co tinh ddng, tinh
nguyén tic cao, thé hién tap trung ¢ 1ong trung
thanh tuyét d6i véi muc tiéu, 1y tudéng cach
mang cua Dang, trung thanh véi loi ich cta giai
cap cong nhan va nhan dan lao dong; luon dimg
viing trén 1ap truong, quan diém cia giai cap
cong nhan dé xem xét, giai quyét cong viéc.
Trong bt ctr hoan canh nao ciing ludn chap
hanh nghiém tac, t gidc cdc nguyén tic, ché do
cong tac; chap hanh nghiém chinh diéu lénh, ky
luat quan doi; nghiém khic v6i ban than, bao vé
cai ding, du tranh phé phan céi sai, bao dam
cho moi hoat dong ctia don vi ludn di diing con
duong chinh tr1 vo san, hoan thanh t6t moi
nhi¢m vu dugc giao.

Tuy nhién, tinh dang, tinh nguyén tic cao
trong phong cach lam vi€c ctia nguoi chinh uy,
chinh tri vién khong dong nghia voi su bao thi,
giao diéu, cimg nhic ma trai lai, luén doi hoi
s linh hoat, sang tao, uyén chuyén trong gii
quyét cong viée thyc té; dong thoi, ciing khong
tir do, tiy tién, vi pham nguyén tic. Day 1a mot
trong nhitng dic trung quan trong hang dau
trong phong cach lam viéc cua doi ngii chinh
uy, chinh tri vién ¢ don vi co sé trong Quan doi
hi¢n nay.

Hai la, dé cao gido duc, thuyét phuc, néu
guong, néi di déi véi lam. Gido duc, thuyét
phuc néu guong la phuong phap co ban, chu
yéu clia cong tac dang, cong tac chinh tri. O don
Vi co s0, chinh 1y, chinh tri vién 1a bi thu cap
ly, t6 chirc dang, nguoi tryc tiép chi dao, tién
hanh cong tac dang, cong tac chinh tri & don vi.
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Vi vay, chinh uy, chinh tri vién phai la nguoi di
tién phong trong viéc van dong, gido duc, thuyét
phuc timg ngudi, timg bo phén, timg o chirc va
toan don vi. Dé thuc hién t6t viée van dong, gido
duc, thuyét phuc, doi hoi chinh ty, chinh tri vién
phai nim vimg va van dung c6 hiéu qua cac noi
dung, hinh thirc, bién phap cong tac tu tudng,
cong tac to chirc va cong tac chinh sach. Phai
ludn sdu sat don vi, bd doi, khéo td chue, tuyén
truyén, van dong, gido duc thuyét phuc timg
nguoi, ting bo phan.

Trong gido duc, thuyét phuc, phai kién tri va
c0 tinh yéu thuong con nguoi, tin tudéng vao kha
ning phan dau vuon 1én cta can b, chién si;
phai chan thanh va d¢ lugng; chéng moi biéu
hién chu quan, nong voi, dinh kién ca nhan hozc
ap dat tho bao. Pé lam t6t viée van dong, gido
duc, thuyét phuc, can bo chinh ty, chinh trj vién
khong chi dung chén ly, 1€ phdi ma con phai
bang ca hanh dong gwong mau ctia minh; phai
thue sy n6i di doi v6i lam, néu guong vé moi
mat. Nhu Chu tich Ho Chi Minh di chi day:
“Nguoi huan luyén cua Doan thé phdi lam kiéu
mau vé moi mdt: tu tudng, dao duc, 161 1am
viéc”®; “Phai khen thuong cac chién si cé cong,
cat nhic cac can bd va doi vién tién bd”?, tom
lai, chinh Uy, chinh tri vién phai 1am kiéu mau
trong moi viéc. Co nhu vay, ly luan Mac - Lénin,
tu tuong HO Chi Minh, muc tiéu, 1y tuong cach
mang ctia Pang do chinh uy, chinh tri vién
truyén dat méi c6 stre thuyét phuc, méi lam cho
bo doi thém tin tuong va quyét tam thuc hién.

Ba la, dén chi, quyét dodn, dam lam, dam
chiu trach nhi¢m. Ho Chi Minh da chi r3: “Dem
s0 voi cong viée cta ca loai nguoi trong thé gidi,
thi nhitng nguoi dai anh hung xua nay cling
chang qua 1am tron mot by phan ma thoi”®. Tir
d6 cho thay, cai thong minh ciia ngudi phu
trach, sirc manh ctia nguoi 1anh dao khong phai



la nhiing diéu minh ty nghi ra, hay ty minh lam
ldy, ma quan trong hon 1a biét phat huy tri tu¢
va stic manh cua tap thé dé hoan thanh nhiém
vu. Pé lam dugc diéu do, chinh uy, chinh tri
vién phai co6 phong cach 1am viéc dan chu, khoa
hoc, ton trong va tuan thu su lanh dao cua tap
thé; phai thyc hién va phat huy dan chii trong
lanh dao, quan 1y, phat huy tinh than lam chi
clia moi can b, chién si; ludn tao ra duge bau
khong khi 1am viéc dan chu, cdi mé trong toan
don vi; ton trong va lang nghe cac v kién khac
nhau cta cap dudi va manh dan ¢6 nhiing diéu
chinh pht hop céc chu truong, bién phap nham
nang cao hiéu qua cong viéc.

Theo Ho Chi Minh, lanh dao khong tap thé,
thi s& di dén cai té bao bién, doc doan, chi quan;
phu trach khong do c& nhan, thi sé di dén cai té
bira bii, 16n x0n, v6 chinh phu, két qua 1a hong
viéc®). Xuit phat tir tinh chét, ddc diém t6 chic
va hoat dong cua don vi va co ché lanh dao ctia
Pang di v6i Quan doi, doi hoi chinh uy, chinh
tri vién phai ludn tich cuc, chu dong trong cong
viéc. Pdng thoi, phai co phong cach lam viée
quyét doan, dé cao trach nhiém ca nhan, thé hién
sy tu tin, dam nghi, dam noi, dam lam, dam chiu
trich nhiém, ¢6 quyét dinh rd rang, dut khoat,
kip thoi, nhét 1a trong nhing tinh hudng kho
khan, phuc tap.

Tuy vay, tinh quyét doan ctia ngudi chinh ty,
chinh trj vién khong dong nghia voi si liu linh,
ma dya trén co so khoa hoc, trong pham vi chirc
trach, quyén han; trén co so phat huy dan chu,
tap thé; da rd van dé thi phai quyét doan, co
quyét tm cao, dam chiu trach nhiém vé nhiing
quyét dinh ctia minh. Nhing hién tuong coi
thuong tap thé, hodc dua dam, y lai tap thé, thiu
tich cuc, chii dong trong cong viéc, khong quyét
doan, khong néu cao trach nhiém céd nhan déu
xa la vai phong cach 1am vigc cta cén bg chinh

uy, chinh tri vién & don vi co s& trong Quan doi.
Thuc té cho thiy, nguoi lanh dao ma tw go bé
trong khuon khd ctia mot sb quy dinh han hep,
khong tich cuc, chu dong, dam nghi, dam noi,
dam 1am, dam ddi méi, sang tao, dam duong
dAu v6i kho khan, thir thach va dam hanh dong
vi lgi ich chung 14 diéu khé chap nhan hién nay.

Bon la, sau sat, cu thé gdn giii, thuong yéu
cdn bo, chién si. O don vi co s, chinh uy, chinh
tr1 vién la can bo lanh dao, déng thoi 12 nguoi
lam cong tac van dong quan chung trong luc
lugng vil trang cach mang. Dé hoan thanh
nhiém vy, doi ngli chinh Uy, chinh tri vién phai
la ngudi sau sat cong viée, co quan, don vi, bd
doi; thuong xuyén nam chic tinh hinh moi mit
cua don vi; khi giao, nhan nhiém vu phai cu thé,
10 rang, co hudng dan, kiém tra sdu sat, ti mi.
H6 Chi Minh nhan manh: “Ngudi chinh tri vién
khong phai 13 6ng quan subt ngay ngdi ban gidy
viét thong béo va chi thi” ma phai “nhung tay
vao moi viéc dé diu dat ngudi khac™(19.

Thuyc té cho théy “Cén bg khong c6 ddi vién,
lanh tu khong c6 quan ching thi khong lam gi
duogc. Boi vay can phai thuong yéu doi vien™ (),
Can bo du ¢ cuong vi nao “cling chi la nhiing
ngudi dit ké hoach va diéu khién tran danh. Luc
ra mat tran, viéc dat min, pha 16 cbt déu do tay
anh em doi vién lam”?,

Dé c6 thé doan két, gi4o duc, huéng dan, dong
vién bd doi hoan thanh tot moi nhiém vu, doi hoi
chinh uy, chinh tri vién phai c6 tac phong gin
glii, sau sat, déng cam cong khd véi can bo,
chién si. “P6i v6i binh si, thi 161 an tiéng noi,
niém vui, ndi budn, quén 40, nhat nhat phai biét
10 va hét strc chdm nom”. Dong thoi, “chang
nhiing phai linh dao quan chiing, ma lai phai hoc
hoi quan chiing”(¥; phai lu6n gan giii, ling nghe
¥ kién ctia bd doi; co cach thirc 1am viéc phu hop
voi trinh d6, tAm 1y ctia can bo, chién si.
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Ngudi can dan: “Nguoi doi truong, nguoi
chinh tri vién phai 1a nguoi anh, nguoi chi,
nguoi ban cia doi vien. Chua lam dugce nhu vay
1a chua hét nhiém vy”®. Tuy nhién, hoc hoi
quan ching nhung khong theo dudi quan chung,
ma phai doan két, gido duc va lanh dao quan
chuing tién 1én. D6 chinh 13 mot trong nhimg dic
trung rt quan trong trong phong cach lam viéc
cua doi ngili chinh uy, chinh tri vién hi¢n nay.

Nam la, vmg xir vin héa, gidi quyét hai hoa
cde moi quan hé. Ngd T viét: “nhimg nguoi
gom du van vo méi ¢ thé 1am tudng. Biét khi
cing khi mém moéi c6 thé cAm quén tac
chién”(®. Sinh thoi, HO Chi Minh ciing d4 day:
“Vo luan & cép bac nao, chinh tri vién co6 ba
nhiém vu chinh:... 1. D6i v6i b ddi,... chinh tri
vién phai than thiét nhu mot nguoi chi, cong
binh nhu mdt nguoi anh, hiéu biét nhu mot
ngudi ban. 2. Boi véi nhdn dan, .. Chinh tri vién
phai lam cho dan tin, dan phuc, dan yéu bg doi...
3. Déi voi qudn dich,... chinh tri vién phai biét
cach tuyén truyén khon khéo, thiét thuc, dé giac
ngd ho, 16i kéo ho vé phia ta”17. Pay vira 1a
nhiém vy, déng thoi cling 1a phuong cham xur
thé cua doi ngil chinh uy, chinh tri vién ¢ don
vi co sO trong Quan doi hién nay.

Thue té cho théy, & don vi co s, chinh 1y,
chinh tri vién 13 can bo lanh dao, nha gido duc,
trung tAm giai quyét cac mdi quan hé chinh tri -
x4 hoi trong don vi; ngudi tiéu biéu cho ban linh,
tri tué va tinh than ciia Dang; 14 trung tim doan
két, chd dya viing chic cta ngudi chi huy va moi
can bo, chién si. Do vdy, trong qué trinh thyc hién
chure trach, nhiém vy, doi hoi chinh uy, chinh tr1
vién phai luén thé hién 16 ban linh, tinh thin va
van hoa ciia Pang, vira kién dinh muyc tiéu nhung
dong thoi ciing phai thuc sy mém déo, nhi nhin
trong tmg X va giai quyét cac mi quan hé; chan
thanh, té nhi, linh hoat va tur chu, khéo két hop
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gilta tinh cam véi ly tri, vira ¢ 1y, vira ¢ tinh;
vira kién dinh muc tiéu, giit vimg nguyén tic
nhung lai phai luén mém déo, linh hoat trong xtr
Iy tinh hudng, trong gidi quyét cac mdi quan hé.
D6 chinh 1 mot phan rét quan trong trong phong
cach lam vi¢c cta chinh 1y, chinh tri vién ¢ don
vi co s¢ trong Quan ddi hién nay.

C6 thé khing dinh, nhimg dic trung co ban
néu trén phan 4nh ban chat cét 181 phong cach
lam viéc cta doi ngii chinh uy, chinh tri vién ¢
don vi co sd trong Quan doi nhan dan Viét Nam.
Pay ciing chinh 1a tiéu chuan, kiéu mau dé doi
ngtl chinh Uy, chinh tri vién hi¢n nay khong
ngimg phan dau, tu dudng, rén luyén dé c6 duoc.

2.2. Nhitng yéu té quyét dinh tic dopng dén
qud trinh hinh thanh, phdt trién phong cdch
lam viéc cua chinh uy, chinh tri vién ¢ don vi
co so trong Qudn dji

Ciing nhu cac hién tuong xa hoi khéc, phong
céach lam viéc cua nguoi chinh uy, chinh tri vién
¢ don vi co sd trong Quan doi khong phai tu
nhién ¢6, n6 dugc hinh thanh, phat trién tir thap
dén cao, tir chua hoan thién dén hoan thién va
ludn chiu su quy dinh, tdc dong cta nhiéu yéu t:

Mot la, phcfm chat chinh tri, dao dirc 16 séng.
Pay la yéu t6 gdc, nén tang dé hinh thanh, phat
trién phong cach 1am viéc ctia nguoi chinh uy,
chinh tri vién. C6 thé khang dinh, pham chat
chinh trj 1 yéu t6 c6t 181, 1 hat nhan dinh hudng
chinh tri diing dan cho moi hoat dong cua nguoi
chinh ty, chinh trj vién ¢ don vi co s6. Thuc té
cho thiy, chi c6 trung thanh tuyét ddi véi muc
tieu, ly twéng cach mang cua Pang, trung thanh
voi loi ich cua giai ca”ip, cua dan toc, mot long mot
da phung su To quéc, phuc vu nhan dan, tan tam,
tan lyc véi cong vige,... nguoi chinh Uy, chinh tri
vién mdi say mé nghién ctru, tim chon cho minh
nhimg céch thirc, bién phép, 1 16i lam viéc dting
din dé nang cao hiéu qua cong tac.



Nguoi chinh ty, chinh tri vién c¢6 pham chat
dao dtic trong sang, can, kiém, liém, chinh, chi
cong vo tu; co tinh than ciu thi va long vi tha,
¢6 niém tin noi dong doi,... 6 chinh 1a co sd,
nén tang dé hinh thanh, phat trién phong cich
lam viéc dan chu, khoa hoc, quén ching, néu
guong, gan giii, yéu thuong can bg, chién si.
Nguoi can bg co6 dong co khong trong sang, non
kém vé ban linh, khong thuc su tiéu biéu vé dao
dirc, 161 song thi khong thé co phong cach lam
viéc dan chu, quan ching, néu guong, ciing nhu
khong thé co du quyét tim va long kién nhan dé
hoc hoéi nang cao trinh d9, rén luyén cho dugc
phong cach lam vi¢c dan chu, khoa hoc dap ting
yéu cau nhiém vu.

Hai la, kién thire, ning liee. Kién thire ludn 1a
ngudn gbc cia tri tué; 1a nén ting, co sd cla
nang luc; 14 yéu t6 quan trong dé hinh thanh,
phat trién phong cach lam viéc dan chu, khoa
hoc va 1a “chia khoa” dé can bo chinh uy, chinh
tri vién thich nghi voi nhimg tién b khoa hoc,
cong nghg, vai trinh d§ ngay cang cao cla can
bo, chién si. Co thé khéng dinh, khong c6 hoat
dong nao doi hoi kién thuc, nang lyc toan di¢n
nhu hoat dong lanh dao, chi huy, quan ly. Thuc
té cho thdy, nguoi chinh ty, chinh trj vién 6 tri
tu¢ cao, pham vi hiéu biét rong va sau sc thi
moi co kha nang nhan thirc nhanh nhay, xem xét
toan dién, danh gia chinh xéc sy vat, hién tuong,
giai quyét dung din nhimg van dé nay sinh,
mang lai hi€u qua cao trong cong viéc. Nguoi
chinh ty, chinh tri vién c6 nhiéu nang lyc, trong
do6 c6 ca nang luc 1anh dao, chi dao, chi huy,
quan 1y, ning luc xtr 1y tinh hudng,... nhitng
nang lyc nay phai du moi mat, ca vé chinh tri,
quan sy, hau can, k¥ thuat, veé tuyén truyén, t6
chue, Xép dat ké hoach trong sinh hoat va cong
tac hang ngay, thi méi c6 thé tu tin, ddm nghi,
dam lam va lam c6 hi¢u qua.

Ngay nay, yéu cau kién thirc, nang lyc cua doi
ngti chinh uy, chinh tri vién cao hon va toan di¢n
hon, boi vi trinh d9, kién thirc ctia can b, chién
si & don vi co sO ngdy cang cao; cach thic tiép
nhan thong tin cling ngay cang da dang, hi¢n
dai. Thue té cho thiy, phong cach lam viéc dan
chu, khoa hoc, n6i di doi voi lam cta chinh 1y,
chinh tr vién chi c6 thé 14 san pham ciia tri tué.
Ngudi chinh iy, chinh tri vién thiéu tri thir,
khong am hiéu, khong thanh thao cong viéc thi
phong cach lam viéc ctiia ho thuong chi dua vao
kinh nghiém, chu quan, dap khuén may moc,
hodic hanh dong mo mam, tly tién vo nguyén
tac, khong dap ung duoc yéu cau nhiém vu.

Ba la, dac diem méi truong cong tac, chirc
trach, nhiém vu cua chinh uy. Trén thuc té,
phong cach lam viéc cua chu thé ludn chiu su
quy dinh boi nhimg diéu kién kinh & - xa hoi,
lich sir cu thé, phan 4nh va chira dung nhimg noi
dung, tinh chit cac quan h¢ xa hoi ma chu thé
dang song va hoat dong. Doi ngii chinh iy,
chinh tri vién 1a can bo lanh dao ciia Bang trong
Quan doi, do vay, trong pham vi rong, phong
cach lam vi€c cta chinh uy, chinh tri vién & don
vi co s& trude hét chiu sy chi phéi béi diéu kién
kinh té - x4 hoi cta dat nudc va phong cach linh
dao cta Pang,... Sy tdc dong truc tiép varod rang
nhat 13 tir dic diém, yéu cau hoat dong cong tic
dang, cong tac chinh tri; vi tri, vai tro, chtic
trach, nhiém vu ctia nguoi chinh uy, chinh tri
vién; cling nhu dac diém to chuc, hoat dong
huén luyén, san sang chién d4u cua cac don vi.

Trong thuc té, hoat dong quan sy ndi chung,
hoat dong cta cac don vi co s& ndi riéng ludn
dat du6i su lanh dao tuyét dbi, truc tiép vé moi
mdt cua Dang, trong diéu kién mdi can bo, chién
si déu phai tuan thu nghiém ngat nhimg quy
dinh cta diéu lénh, diéu 18, ky luat quan su,
nhitng quy dinh chat ché trong quan h¢ 1anh dao,
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chi huy va phuc ting. Chinh nhiing dic diém
nay da dat ra yéu cau khach quan, dong thoi
ciing tao ra nhing co s& can thiét cho viéc hinh
thanh, phat trién phong cach 1am viéc ¢6 tinh
dang, tinh nguyén tac cao, linh hoat, sang tao,
quyét doan. Dong thoi, chinh nhimg dic diém
nay ciing dé dan dén phong cach lam viéc kiéu
gia truong, doc doan. Vi vay, cip ty, to chirc
dang va moi chinh 1y, chinh tri vién phai cha y
dén sy tac dong cta nhitng yéu t nay, tir d6
khong ngimg bdi dudng, rén luyén phong cach
lam viéc dan chu, khoa hoc, quf?ln ching, néu
guong nham déap (g yéu cau nhiém vu.

Bon la, sy trai nghiém cugc séng va hoat dong
lanh dao, quan ly. V.1.Lénin da chi r6: Khong co
cong tac, khong co dau tranh, thi kién thirc sach
v vé chil nghia cong san riit ra tir cac sach va tac
phém vé chu nghia cdng san, s¢ khong co6 mot
chut gia tri nao ca. Do do, ¢6 thé khang dinh,
cung voi hoat dong gido duc, su hinh thanh, phat
trién phong cach 1am viéc ctia mdi chinh 1y,
chinh tri vién phf?ln 16n phu thudc vao mirc do
tham gia cac hoat dong xa hoi va mirc d§ tham
nhép cla cdc cd nhan d6i véi hoat dong do.

Thuc té cho th?iy, can bd chinh 1y, chinh tri
vién kinh qua nhidu cuong vi cong tac, dugc rén
luyén, thur thach trong thuc tién lanh dao, quan
Iy tir cép thap dén cap cao hon; thudng xuyén
lan 1on vé1 doi séng huin luyén, chién du cua
bo doi, do chinh la co s quan trong cho viée
tich 1ty kinh nghiém, rén luyén ky nang, xay
dung mdt phong thai tu tin, chiing chac, (g xur
linh hoat, hiéu qua trude moi bién doi ctia cude
séng va hoat dong quén su. D6 chinh 1a co s6,
nén tang cho viéc gido duc, rén luyén va la can
cr dé danh gia phong cach lam viéc cua can bo
chinh uy, chinh trj vién; dong thoi, d6 ciing 1a
mbi truong dé mdi chinh ty, chinh trj vién phan
dAu truong thanh trong thyc tién 1anh dao, quan
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1y, xdy dung, chién du ¢ don vi co so trong
Quan doi.

Ngoai cac yéu t6 co ban trén, phong cach lam
viéc cta chinh uy, chinh tri vién ¢ don vi co s6
con chiu su tac dong khong nho boi cac yéu tb
nhu: pham chit nghé nghiép ciia ngudi chinh
Uy, chinh trj vién; truyén thong, tip quan, thoi
quen; phong cach 1am viéc ctia cip trén, trinh
d0, nang luc cta cip dudi,... Tuy mdi yéu té co
vi tri, vai tro khac nhau, song lai co mdi quan
h¢ bién chung voi nhau, cung tham gia quy
dinh, tac dong dén qua trinh hinh thanh, phat
trién phong cach 1am viéc cta ngudi chinh uy,
chinh tri vién. Do vdy, trong qua trinh boi
dudng, xdy dung, doi hoi ca chu thé, ddi twong
va lyc lugng tham gia can nhan thirc dung, van
dung, phat huy tot timg vai tro, c6 viy méi dat
hiéu qua thiét thue.

2.3. Con dwong hinh thanh, phdt trién
phong cach lam viéc cua chinh uy, chinh tri
vién ¢ don vi co s¢ trong Qudn dji

Mot la, phong cach lam viéc cua chinh uy,
chinh tri vién dwoc hinh thanh, phat trién trude
hét théng qua qud trinh ddo tao, boi dwdng, rén
luyén tai cac hoc vién, nha truong Quan doi.
Gido duyc - dao tao 1a mdt qua trinh tdc dong co
dinh hudng véi ké hoach, chuong trinh cu thé
va cach thire t6 chure chat ché theo mé hinh, muc
ticu da xac dinh. Phong cach lam vi¢c cua nguoi
chinh ty, chinh tri vién bat ddu hinh thanh ngay
tir giai doan dao tao chinh tri vién dai doi tai
Truong Si quan Chinh tri va dao tao can bd
chinh tri ¢ cac co so dao tao khac trong Quan
doi. Boi voi doi ngii chinh ty, phong cach lam
viée con duoc bdi dip qua qua trinh dao tao
chinh ty tai Hoc vién Chinh tri. Trong qua trinh
nay, ngudi hoc dugc trang bi hé théng nhiing
kién thrc co ban, co so va chuyén sau, trong d6
c6 kién thirc chuyén nganh cong tac dang, cong



tac chinh tri; kién thic vé 1anh dao, chi huy,
quan 1y; nhimg kién thirc co ban vé phong cach
lam viéc; déng thoi, dugc luyén tap trén cuong
vi chinh tri vién, chinh uy; dwoc truyén thy
nhimg kinh nghiém, k¥ ning to chtc tién hanh
cong tac dang, cong tac chinh tri. Trén co s do,
pham chét, ning luc va phong céch lam viéc cia
nguoi chinh uy, chinh tri vién timg budce duge
hinh thanh va ngay cang dugc ciing cb. Vi vy,
bén canh trang bi kién thuc, k¥ ndng, kinh
nghiém, nha truedng can coi trong boi dudng
phong cach 1am viéc, phat trién tu duy doc 1ap,
sang tao cho nguoi hoc, nham tao lap co s&
viing chic cho viéc phét trién phong cach lam
viéc cua chinh tri vién, chinh Uy trong qua trinh
cong tac sau nay.

Hai la, phong cach lam viéc cua chinh uy,
chinh tri vién dwoc cung 6, phat trién va hoan
thién théng qua thiee tién cong tdc va hoat dong
boi dieéng & don vi co sé. Hoat dong thuc tién
ludn 13 ngudn gbe, dong luc thic day sy phat
trién, hoan thién phong cach lam viéc cua chu
thé. Thong qua thuc tién tién hanh cong tac
dang, cong tac chinh tri, thuc tién lanh dao, quan
ly & don vi, ma tryc tiép la giai doan dam nhiém
cuong vi chinh tri vién dai d6i, chinh tri vién
tiéu doan, trung doan va twong duong, 13 giai
doan thun loi nhat dé mdi chinh uy, chinh trj
vién tich luy kinh nghiém, phat trién tai ning,
nang cao tri thirc, k¥ nang, rén luyén phong cach
1am viéc d4p ing yéu cau nhiém vu.

Pong thoi, cling chinh thong qua thyc tién
lanh dao, chi dao, quan ly, nhitng uu diém, tién
b vé phong cach lam viéc cta chinh ty, chinh
trj vién duoc kiém nghiém, khéng dinh va ton
vinh; nhitng han ché vé phong céch lam viéc
ciing dugc boc 10 va dan duoc khic phuc, qua
do phong céach 1am viéc ngay cang dugc cung
cd, phat trién va hoan thién. Néu chinh uy,

chinh tri vién c6 thai do ciu thi, dé)ng thoi duoc
t6 chtrc quan tdm gido duc, bdi dudng, theo
doi, giup do tan tinh, chu d4o thi phong céch
lam viéc s& ngay cang dugc cung ¢d va phat
trién. Do vay, dé dap ing doi hoi ngay cang
cao cta thuc tién nhiém vu can thuong xuyén
quan tam, c¢6 ndi dung, hinh thirc, bién phap
xay dung, boi dudng phu hop. Day s& 1a diéu
kién thudn loi dé phong cach lam viéc ctia doi
ngili chinh uy, chinh tri vién ngay cang phat
trién va hoan thién.

Ba 4, la két qua cua qud trinh tu hoc tap, tw
boi duwdng, rén luyén ciia moi cé nhdn chinh iy,
chinh tri vién. H5 Chi Minh nhan manh: “Hoc
hoi 1a mot viéc phai tiép tuc sudt doi”(%; “khong
ai ¢ thé tw cho minh da biét dd roi, biét hét roi...
chting ta phai tiép tuc hoc va hanh dé tién bo kip
nhan dan”?9; “Biét v5, biét van méi 1a quan
nhan hoan toan... Hoc khong bao gio cung. Hoc
mai dé tién bd mai. Cang tién bo, cang thay cang
phai hoc thém”@). Cuing véi viée dao tao, boi
dudng cua t6 chure, thi van dé tu hoc tap, tu rén
luyén ctia mdi ca nhan ludn ¢6 vai tro quyét dinh
dén viéc hinh thanh, phat trién phong cach lam
vi€c cua chinh uy.

Thuec té cho théy, thyec tién ludn dit ra cho doi
ngli chinh Uy, chinh tri vién ¢ don vi co s&
nhimg yéu ciu cao, rat khat khe, nhung dong
thoi cling chinh thyc tién lai goi mo, huéng dan
cho ho tu rén luyén phong cach lam viéc mot
cach hiéu qua nhat. Cang rén luyén, thir thach
trong thuc tién, phong cach lam viéc cang dan
chu, khoa hoc, quan chiing, néu guong. Néu can
b0 chinh Uy, chinh tri vién c6 thai d khiém t6n,
cau thi tién bo, déng thoi duoc t chirc quan
tam, tao diéu kién thuén loi trong qua trinh tu
hoc tap, tw boi dudng, rén luyén thi phong cach
1am viée s& ngay cang duoc cing cd, phat trién
va hoan thién.
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Vi vay, cép uy, can bo chu tri va co quan quan
d0i can quan tdm dong vién khuyén khich, tao
diéu kién thudn loi && mdi dong chi chinh 1y,
chinh tri vién ¢ don vi co so tich cuc, chu dong
trong hoc tap, rén luyén, xay dung phong cach
lam viée d4p tmg yéu cau ngdy cang cao cua
tinh hinh nhiém vu.

Su phan chia con duong hinh thanh, phat
trién phong cach 1am viéc ctia ngudi chinh 1y,
chinh tri vién & don vi co so trong Quan doi chi
¢0 y nghia tuong dbi. Trén thuc té, viée hoc tap
tai truong, boi dudng tai chuc, rén luyén trong
thyc tién va tu tu dudng, rén luyén, phén dau
cta mdi chinh ty, chinh tri vién luon gan bé
chat ché, dan xen vao nhau, do la nhitng “doan
duong” trén cung “mdt con duong”. Trong do,
dao tao tai truong, boi dudng tai chic 1 diéu
kién nén tang; rén luyén trong thuc tién va tu
hoc tap, phin d4u ciia mdi ban than co ¥ nghia
quyét dinh.

3. Két luan

Ho Chi Minh da chi rd: “Lanh dao khéo, tai
nho c6 thé hoa ra tai to. Lanh dao khong khéo,
tai to cling hoa ra tai nh¢”??. Cach lanh dao ctia
ngudi can bo khong phai ty nhién ma cé, phan
16n 1a do gido duc, hoc tap, rén luyén ma nén.
Chinh vi vay, viéc bdi dudng phong cach lam
viéc cta doi ngii chinh uy, chinh tri vién ¢ don
Vi co s¢ trong quan doi 1a vigc lam thuong
xuyén, quan trong.

Pé dat dugc hiéu qua thiét thuce, doi hoi chu
thé, Iyc lvong tham gia va trudce hét 1a ban than
mdi chinh ay, chinh tri vién cin ndm vimg quan
niém, dac trung co ban, nhitng yéu t6 quy dinh,
tac dong va con duong hinh thanh, phat trién
phong céch 1am viéc. Do chinh 1 cin ¢t nén
tang dé x4c dinh ké hoach va trién khai t6 churc
thyce hién c6 hiéu qua ké hoach bdi dudng va tu
boi dudng trén thyc té, qua d6 gop phan xay
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dung ddi ngii chinh uy, chinh tri vién & don vi
co so trong quan doi ngay cang vimg manh, co
phong cach lam viéc ngay cang khoa hoc, dan
chu, quan chung, néu guong, néi di doi véi lam
va lam c6 hiéu qua, dap (g yéu cu ngay cang
cao cua sy nghiép xdy dung va chién dau cua
Quan doi nhan dan Viét Nam trong thoi ky méio
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