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Tém tit: Nghién ciru ndy sir dung két hop 1y thuyét Duya trén ngu(‘)n luc (Resource-
Based View), Nang luc dong (Dynamic Capabilities) va ly thuyet Thé ché (Institutional
Theory) dé phén tich co ché tac dong ctia nang luc sb va tu duy d6i méi dén hiéu qua kinh
doanh cta doanh nghiép do nir 1am chu tai Viét Nam. Thong qua phuong phap hon hop
PLS-SEM va fsQCA trén mau 358 nit chu doanh nghiép, két qua chi ra nang lyc sO va tu
duy d6i méi 6 lién quan tich cuc dén hiéu qua kinh doanh va thiic ddy manh mé tién
trinh chuyén d6i s6. Chuyén dbi sb dong vai tro trung gian then chdt, trong khi hd trg ctia
Chinh phu chi phat huy hi¢u ng diéu tiét d6i v6i nhom doanh nghiép c6 tu duy doi moi
manh m¢. Phan tich cau hinh fsQCA khang dinh tinh da nhéan qua véi nhiéu 19 trinh khac
nhau dé dat hiéu qua cao. Nghién ciru dong gép thém bang ching thuc nghiém tai mot
qudc gia dang phat trién, dong thoi dé xuat ham y chinh sach vé viéc wu tién thay doi tu
duy quan tri cho nit gidi trudc khi thuc hién cac hd tro ki thuat va tai chinh.

 Tu khoa: Chuyén doi s6; Doanh nghiép nit; Hé tror chinh phii; Nang luc s6; Tuw duy
doi moi.

IMPACT OF DIGITAL COMPETENCE AND INNOVATIVE MINDSET
ON THE BUSINESS PERFORMANCE
OF WOMEN-OWNED ENTERPRISES IN VIETNAM

Abstract: Integrating Resource-Based View, Dynamic Capabilities, and Institutional
theories, this study examines how digital competence and innovative mindset influence
the business performance of women-owned enterprises in Vietnam. Using a mixed-
method approach of PLS-SEM and fsQCA with a sample of 358 female entrepreneurs,
the findings reveal that both digital competence and innovative mindset are positively
associated with business performance and significantly drive digital transformation.
Digital transformation serves as a key mediator, while government support only shows a
significant moderating effect for enterprises with a strong innovative mindset. The fSQCA
results further demonstrate equifinality, identifying multiple pathways to high
performance. This study provides critical empirical evidence from an emerging economy
and suggests policy implications focusing on prioritizing managerial mindset shifts for
women before implementing technical and financial support.

Keywords: Digital competence; Digital transformation;, Government support;
Innovative mindset;, Women-owned enterprises.

Ngay nhdan bai: 06/02/2026, Ngay gui phdan bién: 07/02/2026, Ngay swa chita:
08/4/2026, Ngay duyét dang bai: 10/4/2026.

). *) Khoa Kinh té - Quan tri kinh doanh, Truong Dai hoc Hong Dirc.

Tap chi Nghién ciru Con ngwoi, Gia dinh va Gidi sé 2(05) 2026 13



Lé Thi Nuong va Pao Thu Tra

1. Giéi thi¢u

Trong bbi canh nén kinh té s toan cAu dang chuyen minh manh mé, chuyén déi sb
(CDS) khong con 1a Iya chon ma da tré thanh yéu td sinh ton dbi véi cac doanh nghiép
(DN) (Vial, 2019). Tai Viét Nam, cac DN do ntr lam chu (Women-owned enterprrses)
chlem khoang 25% tong so DN, dong gop quan trong vao tang truéng GDP va giai
quyét viéc lam (Lién doan Thuong mai va Cong nghlep Viét Nam (VCCI) 2023) Tuy
nhién, phu nit khi din dit DN trong ky nguyen sO thuong d6i mat voi nhu'ng ‘rao can
kép”: bén canh nhu’ng kho khian chung ctia DN nho va vura, ho con chiu ap luc tir dinh
kién glor trong vigc tiép can cac ngudn lyc tai chinh, mang ludi cong nghé va su thiéu
hut cac k¥ nang sO chuyen biét (Shet et al., 2025; OECD, 2023)

Méc du vai tro cta nang lyc sd (D1g1ta1 competence) va tu duy d6i mai (Innovative
mindset) da duoc khang dinh 1a dong luc chinh thuc day hiéu qua kinh doanh (van Tonder
et al., 2023), nhung phén 16n cdc nghién ciru hién nay van tap trung vao cac loai hinh DN
noi chung ma chua chu trong dén tinh dic thu cua nu gi6i tai cac nén kinh té dang chuyén
d6i nhu Viét Nam. Dic biét, co ché “da nhan qua” — su két hop gitra ndi lyc ca nhan
(nang luc, tu duy) va ngoai luc (hd trg chinh phu) trong vi¢c thic day CDS cua nir gioi
van con 1a mot “hop den” chua duge khai thac day da. Cac nghién ciru trude day thuong
tlep can theo hudng quan hé tuyén tinh don 1¢, v6 hinh trung bo qua su twong tac phtc tap
gitta cac yéu td thé ché va ning lyc dong cua ntr lanh dao (Pappas & Woodside, 2021).

Nghién ctu nay duge thyc hién nham lap day khoang trong do bang cach tra 101 cau
hoi: Lam thé nao nang luc so va tu duy d6i mai cua nit 1anh dao chuyén héa thanh hiéu
qua kinh doanh thong qua tién trinh CPS va vai tro cua ho trg Chinh phu c6 thyc sy la
bé d& can thiét? Khac vOi cac ngh1en ctru trude day von xem nhe yeu t6 gidi tinh,
nghién ctu nay 1ap luén rang dbi v6i cac DN do nir 1am chu nang lyc so khong chi la
mot ki nang ky thuat ma con la mot cong cu “trao quyen (pmpowerment) giap ho
VUQt qua cac rao can truyén thong dé tham gia sau hon vao chudi gia trj toan cau.

Bang cach tich hop 1y thuyét Duya trén Nguon lyc (Resource-Based View), ly thuyét
Nang luc dong (Dynamlc Capabilities) va 1y thuyét Thé ché (Institutional Theory)
nghién ctru nay dong gop cho linh vyc hoc thuét theo hai huéng chinh. Thu nhét, n6
1am 13 co ché tac dong dic thu cua gidi trong ky nguyen s6, minh chung rang su hd tro
ctia Chinh phil ¢ tac dong diéu tiét khac nhau dbi v6i timg loai nang luc cia nir 1anh
dao. Thur hai, thong qua phuong phap hén hop PLS-SEM va phan tich cau hinh
(fsQCA), nghlen clru cung cAp cai nhin thyc tidn vé nhiing t6 hop dleu kién can va du
dé DN do nir 1am chu dat dugc hiéu qua kinh doanh toi wu trong bdi canh Viét Nam
dang day manh thuc thi cac chinh sach hd trg CDS cho DN nho va vira do phy nit 1am
chu (Nghi dinh 80/2021/ND-CP).

2.Cosoly thuyét va phat trién gia thuyét nghién ctru

2.1. To ong quan nghién ciru

Viéc g1a1 mi cac nhan t6 thac day hiéu qua kinh doanh ctia DN do nir 1am chu trong
ky nguyén s6 da tr¢ thanh chu dé trung tam trong cac nghién ctru quan tri duong dai.
Trén binh dién quoc té, dong nghién ctru vé ning lyc lanh dao da phan tich sdu sac co
che chuyén héa nguon luc. Cu thé, Barney (1991) dit nén méng vé loi thé canh tranh
bén vitng tir ngudn lyc noi tai, tao co sO dé cac nghién ciru sau nay nhu van Tonder et
al. (2023) 1ap luan rang nang lyc s6 1a dong lyc thuc ddy d6i méi mo hinh kinh doanh
dé nang cao hiéu qua. Dong quan diém, Nsiah & Gavurova (2023) da cung cap bang
chimg thyc nghiém cho thdy CDS dong vai tro trung gian then chét trong viéc chuyen
hoa nang lyc 1anh dao thanh hiéu suat to chirc. Dic biét, sy twong tac gitta ndi luc va

14 Tap chi Nghién ciru Con ngwoi, Gia dinh va Gidi sé 2(05) 2026



Anh hwong cia nang lyc so...

moi tmong the ché duoc Wang et al. (2023) 1am ro khi khang dinh hd tro tir Chinh phu
gitip giam thiéu rii ro tai chinh va thuc day CDBS cho DN.

Tai Vi€t Nam, cac nghién ctaru bit dau bam sat dong chay nay nhung tap trung vao
dic thu ctia nén kinh té dang chuyen d6i. Tran Anh Tung va cong su (2025) nhin manh
vai tro ctia Chinh phu trong viéc hd trg DN nho va vira thuc hién CDS thong qua cac
gor chinh sach dac thu. Trong khi do, bdo cao cua Cyc Phat trién DN (2023) chira rang
viéc nang cao ky ndng s6 cho nit doanh nhén la yeu t6 then chét dé trao quyén va cai
thién vi thé canh tranh cta ho. Su sin sang cua nit gidi ciing duoc ghi nhén qua khao sat
cua Hoi Lién hrep Phu nir Viét Nam (2022), tuy nhién, thuc t1en thyc thi van con nhiéu
rao can vé mit cdu trac. Nhing thach thtrc nay dugce ciung b boi 1y thuyet nang lyc
dong cua Teece (2007), cho rang DN can kha nang tai cau tric ngudn luc dé thich nghi
v6o1 moi truong bren dong nhanh chong.

Mic du ¢o s6 luong cong trinh da dang, ranh gror gitra cac nghién ctru hién tai van
ton tai nhiing khoang trong tri thirc dang ké. Pa so cac nghren cliiu quoc té thudng bo
qua bdi canh thé ché dic thu tai cac qudc gia dang phat trién, noi ma cac chinh sach hd
tro nhu Nghi dinh 80/2021/ND-CP dang tao ra nhitng tac dong khong ddng nhat. Nguoc
lai, c4c nghién ciru trong nudc thuong tiép can theo huorng quan hé nhan qua tuyén tinh
don glan chua giai ma duoc su tuwong tac phtic tap gilra ndng lyc ca nhan va cac g01 hd
trg cong ctia Chinh phu thong qua co ché trung gian la CDS. Dic biét, vigc thiéu van
cac nghién ctru st dung phuong phap phén tich hén hop glua PLS-SEM va fsQCA dé
xac dinh cac t6 hop diéu kién dan dén thanh cong cho riéng d6i tuong DN nir 1a mot
thiéu sot 1on. Do do, nghién cttu nay duorc xay dung nham cung cap mot khung phan
tich toan dién, 1am 15 co ché “trao quyén” cta nang lyc s6 dudi su diéu tiét ciia moi
truong thé ché tai Viét Nam.

2.2. Co so ly thuyet

Nghlen clru nay van dung khung ly thuyét tich hop nham giai thich su thanh cong
cua cac DN do nir lam chu trong bbi canh kinh té s6.

Thi nhdt, Iy thuyet Dua trén Ngudn luc (Resource Based View) lap luén rang nang
luc s6 va tu duy d6i méi 1a nhitng tai nguyén ndi tai vo hinh, quy hiém va kho bat
chude, tao nén tang cho loi thé canh tranh (Barney, 1991) Déi véi nir 1anh dao, nhung
ngudn luc nay dong vai tro la cdng cy “trao quyén”, gitip ho vugt qua nhitng han ché vé
mang lu6i truyén thong

Thir hai, 1y thuyet Nang lyc dong (Dynamrc Capabilities) gidi thich cach thirc DN
diéu chinh nguon luc dé thich nghi v6i moi truong bién dong (Teece, 2007) Trong
nghién ctru nay, CBS duoc xem 1a tién trinh nang luc dong, giup chuyén hoa cac gia tri
tr ndng lyc va tu duy thanh két qua kinh doanh thuc té.

Thit ba, ly thuyet Thé ché (Institutional Theory) cung cip goc nhin vé tac dong cua
moi trudng bén ngoai. Sy hd trg tir Chinh pht tao ra tinh chinh danh va gram thi€u rui
ro, dac bi¢t quan trong d6i voi phu nit khi ho thuong phai d6i mit voi cac rao can thé
ché cao hon nam gro1 (Scott 2014; North, 1990).

2.3. Phat trién gla thuyét

2.3.1. Nang lyc so, Tu duy doi méi va Hi¢u qua kinh doanh

Nang luc s6 cua nit 1anh dao bao gbm sy hiéu biét ve cong nghé va kha nang quan
tri dir li€u dé ra quyét dinh (van Tonder et al., 2023). Di v6i cac DN do nir lam chu, tu
duy d6i moi giup ho linh hoat hon trong viée tim kiém ngach thi truong moi va t6i uu
hoa nguon luc han hep Céc bang ching gan day cho thay nhu'ng nit 1anh dao s¢ hiru tu
duy mé va ky nang so tot thuong dat duoc muc loi nhudn va sy hai long cua khach hang
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cao hon (Shet et al., 2025). Duéi goc do gioi, nang luc s6 va tu duy d6i méi khong chi
la nhung tai san chlen lugc ma con la cong cu trao quyen giup nit 1anh dao vuot qua céac
140 can truyén thong Trong khi nam gii thuong c6 loi thé trong viéc thiét lap mang
ludi quan h¢ tryc t1ep, phu nit thuong d6i mat voi dinh kién x3 hoi va trach nhiém gia
dinh. Nang lyc s6 giup ho kién tao khong g1an lam viéc linh hoat va ket ndi thi truong
khong bién glorl tr d6 gidm bdt sy 1€ thude vao céc ngudn lyc xi hoi von dang wu thé
cho nam gidi. Do do, chung t61 dé xuat:

H1: Nang lyc so o tdc d‘ong tich cyee dén hiéu qua kinh doanh cia DN do nit [am chu.

H2: Tuw duy d6i méi c6 tac dong tich cue dén hiéu qud kinh doanh ciia DN do nit
lam chu.

2.3.2. CDS va Hiéu qua kinh doanh

Dudi goc do 1y thuyét Nang luc dong, CbS glup DN tbi uu hoa quy trinh, cit giam
chi phi va nang cao nang suat dé cai thién hiéu qua tai chinh (Kraus et al., 2022; Li et
al., 2023). Dbi voi DN do nir lam chu, CBS tao co ché linh hoat giup x0a nhoa rdo can
d1a Iy qua thuong mai dién tir, ddng thoi hd trg nir 1anh dao cén bang giita quan trj va
trach nhi¢m gia dinh (Wang et al., 2023). Nhiéu bang chung thuc nghiém khang dinh
ung dung cong nghe s giap DN dat murc tdng truong va sinh 161 t6t hon (Kraus et al.,
2022). Do @¢, gla thuyét sau dugc dé xuat:

H3: CPS c6 dnh hieong tich cuc dén hiéu qud kinh doanh cia cic DN do nir lam
chu tai Viét Nam.

2.3.3. Vai tro trung gian cua CDS

CDS khong chi don thuan 1a viéc ap dung cac cong nghé ky thuat sO riéng 1¢ ma 1a
mot tién trinh tai céu tric chlen lugc mang tinh toan di¢n doi v6i mo hinh kinh doanh
cua DN (V1a1 2019). Trong tlen trinh nay, nang luc sO va tu duy d6i méi ciia ngudi lanh
dao dong vai tro 1a nhiimg "tién dé" ndi tai cot 101, kich hoat va dinh hinh huéng di cho
toan bo t6 chirc (V1al 2019). Ban chat ctia mdi quan hé tlen de nay van hanh thong qua
co ché song hanh gitra nhéan thirc cong ngh¢ va van hoa d6i moi; trong d6, nang lyc $O
cung cap nén tang tri thire k¥ thuat d€ nhan dién va hap thu cong ngh¢, con tu duy, doi
moéi dong vai tro 1a chat xdc tac tam 1y giup pha v& cac rao can nhén thire truyén thong
Su tuong tac nay tao thanh mot bo loc chién luge, giip DN cét glam chi phi thtr - sai va
chuyen hoa cac cong cu k¥ thuat thanh nang lyc dong dé tai cau trac chudi gia tri. D6i
v6i cac DN do nit 1am chu, qua trinh CDS toan dién sau khi dugc kich hoat s€ hoat dong
nhu mot co ché dich chuyén manh mg, gitip ho xda bo rao can vé khoang cach dia ly, toi
uu hoa quy trinh van hanh va két ndi tryc tiép voi thi truong toan cau, tir do g1an tlep
thtic day hi¢u qua hoat dong kinh doanh (Nsiah & Gavurova, 2023). Vi vy, cac gia
thuyét sau duoc dé xuat

H4: Nang luc so tac dong tich cuwc dén qua trinh CDS.

H5: Tuw duy d6i méi tac dong tich cuee dén qua trinh CDS.

H6: CDS dong vai tro trung gian trong moi quan h¢ tw (a) nang luc s6 va (b) tw duy
doi méi dén hiéu qua kinh doanh.

2.3.4. Vai tro diéu tzet ciia H6 tro Chinh phu

Mic du nang luc sb, tu duy doi mdi va CDS la nhiing dong luc ndi tai quan trong,
nhu’ng murc do tac dong cua chung dén hiéu qua kinh doanh co6 thé thay doi tuy thudc
vao bodi canh thé ché (Shet et al. 2025) Theo 1y thuyét Thé ché, su hd trg tir Chinh phu
dong vai tro 1a ¢ nguon luc bd sung” va “hanh lang an toan” glup DN vuot qua céc rao
can ngoai ing. Doi voi cac DN do nir lam chu, sy hd trg nay cang tré nén thiét yéu
nham bu dip nhing bat lgi vé gidi trong viée tiép can tai chinh, cong nghé va cac mang
ludi kinh doanh truyén thong (van Tonder et al., 2023).
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Khi ¢6 cac chinh sach hd tro tich cyc (nhu vu dii thué, dao tao k§ nang sé hodc hd
tro ha tang) cac ngudn luc ndi tai cia nit lanh dao s€ duoc kich hoat manh mé& hon dé
tao ra gi4 tri kinh t&. Nguoc lai, néu thiéu di sy dong hanh ciia thé ché, qua trinh CDS ¢6
thé tro thanh ganh ndng chi ph1 lam giam hi€u qua kinh doanh (Tran Anh Tung va cong
su, 2025). Do do, su ho tro cia Chinh phu dugc ky vong s€ lam gia tang tdc dong tich
cuc cua cac yeu to nguon luc dén ket qua dau ra. Dya trén mo hinh nghién ctru, cac gia
thuyét vé vai tro diéu tiét dugc dé xuat nhu sau:

Gia thuyét H7a: HJ trg Chinh phi diéu tiét tich cuc mdi quan hé giita Tu duy ddi
m6i va Hiéu qua kinh doanh ctiia DN do nit lam chu.

Gia thuyét H7b: HS tro Chinh phu diéu tiét tich cuc mdi quan hé giita Nang lyc sb
va Hi¢u qua kinh doanh cua DN do nir lam chu.

Gia thuyét H7¢c: HJ trg Chinh phua diéu tiét tich cuc mdi quan hé gitra CDS va
Hi€u qua kinh doanh cua DN do nit lam chu.

T phén tich ¢ trén, nghién ctru dé xuat mé hinh nghién ctru nhu sau:

Hinh 1: Mé hinh nghién ciru dé xuat

H5b tro ctia Chinh phu
Nang luc sd cia | ~~__ —
o 1x H+ - !
nguoi lanh dao 1 Hpt !
1 Hyet

Ha+ I

I
]
\ H7a l'
[}
I

Chuyén doi so

Hiéu qua kinh doanh

Tu duy d6i méi cia /

nguoi lanh dao

3. Phwong phap nghién ciru

3.1. Thiét ké nghién civu va Quy trinh thu thép div liéu

Nghién ctru nay dugc thuc hi¢n theo phuong phép dinh lugng, st dung ky thuat
khao sat bang hoi cau trac dé thu thap dir liéu so cap tir cac nit cha DN hodc cap quan Iy
cao nhat tai ccac DN do nit 1am chu tai Viét Nam. Nham dam bao tinh dai dién trong bbi
canh kho tiép can danh sach tong the DN nit mét cach day du, nghién ctru két “hop hai
phwong phép chon mau phi x4c suat: 14y mau thuan tién va ldy mau qua cu tuyét.

Quy trinh thu thép dir lidu dién ra tir thang 10 dén thang 12 nam 2025 théng qua ca
hai hinh thirc trye tuyén (Google Forms) va khao sat truc tiép tai cac hi€p hoi doanh
nhan ntr. Tong cong co 358 phiéu tra 1oi hop 1¢ sau khi da loai bo cac phiéu khong dat
yéu cau (phiéu tra 1i thiéu théng tin hodc khong thudc ddi trong DN do nir 1am chu).
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Kich thuéc mau n = 358 dap u'ng day du cac tiéu chuan ky thuat khat khe cua
phuong phap PLS-SEM. Quy mé nay vuogt xa yéu cau t01 thiéu cua quy tic 10 lan dwa
trén s6 duong dan céu trac huéng vao blen tiém an. Dong thoi, phén tich sttc manh
thong ké (Power Analysis) khang dinh ¢& mau nay dam bao klem dinh (1 - pB) dat trén
0,80 v6i murc y nghia p< 0,05, cho phep thuat toan lap Bootstrapplng (5.000 mau) dat
su hoi tu 6n dinh khi udc luong cac hi€u ng trung gian va diéu tiét.

3.2. Do luong cac bten

Céc thang do duoc ké thira tir cac nghlen cliiu uy tin va dugc hi¢u chinh ngén ngir dé
phu hop véi boi canh van hoa kinh doanh cta phu nir Viét Nam. Tat ca cac bién quan sat
déu duoc do ludng bang thang do Likert 5 diém, tir 1 (Rat khong dong ) dén 5 (Rt dong
¥). Viéc st dung thang do tu danh gla d6i v6i hiéu qua kinh doanh trong nghién ctru nay
hoan toan phu hop Vi thye trang van hanh cua cac DN do nir lam chu tai Viét Nam. Theo
cac bao cao vi mo gan déy cia Tong cuc Thong ké va VCCI, phan 16n cic DN do nit lam
chii c6 quy md siéu nho, nhé va vira, thuong ddi miat voi tinh trang hé thong ké toan quan
tri chua hoan thién hodc bao mat dit li¢u tai chinh ndi bd chat ch€, gay kho khan cho vige
tiép can s lidu ké toan khach quan. Trong bdi canh do, cac chi bao phi tai chinh va tu
danh g1a dya trén nhén thirc cta nha quan tri (nhu tang truong thi phan, loi nhuan ky vong
va mirc d6 hai 10ng so véi ddi thu) phan anh chinh xac va linh hoat hon nang lyc thich
ung cua DN. Hon nira, cac dir li¢u thye nghlem dién rong cho thay du gap rao can vé tlep
can vbn, cac DN nit van duy tri ty 1¢ sinh 161 6n dinh va kha nang phuc hdi t6t nho chién
lugc quan tri rdi ro than trong. Do d6, cach tiép can danh gia nay vira dam bao tinh kha thi
trong thu thap dir li¢u, vira phdn anh sat thuc té birc tranh hi¢u qua kinh doanh cua cac
DN nir tai nén kinh té chuyén doi nhu Viét Nam. H¢ thong thang do, cac bién quan sat va
ngudn ké thira twong g dugc trinh bay chi tiét tai Bang 1.

Bang 1: Thang do va ngudn tham khio cic bién nghién ciru

A X As Nguon
Nhan to Noi dung thang do tham Khao
1. T61 van hanh thanh thao cac phan mém va
thiét bi ky thudt s6 co ban trong cong viéc.
2. T6i c¢ kha nang tim kiém, danh gia va loc
i cac nguon thong tin tin cay trén Internet.
Ning luc s6 3. Toi thuong Xuyen sir dung cac nén tang s6 | Van Deursen et
(Digital Competence) | dé giao tlep va mo rong mang ludi ddi tac. al. (2016)

4. Toi co thé tu tao lap va bién tap cic nodi
dung so phuc vu cho hoat dong marketlng

5. To6i c6 kha nang nhan di¢én céc rui ro bao
mat va biét cach bao vé dit liéu cuia DN.

1. T6i thuong xuyen tim kiém céc phuong phap
va k¥ thudt lam viéc méi dé ap dung cho DN.

2. Toi thuong xuyén tao ra nhiing y tudng
ban dau cho céc cai tién mang tinh dot pha.
3. T6i c6 kha nang huy dong sy ung ho cua

Tu duy d6i méi cac bén lién quan cho nhimng y tudng sang Jsa:rz)iiergc (2]§)19u0c)e;
(Innovative Mindset) | tao cua minh. (1994)

4. Téi ludn nd luc chuyen hoa cac y tuong
sang tao thanh céc tng dung thuc tién trong
kinh doanh. ) )

5. Téi ludn khuyén khich van hoéa chap nhéan
i ro va san sang thir nghiém cai méi tai DN,
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Nguoén

Nhan to Noi dung thang do tham khio

1. DN cua t6i vu tién muc d6 dau tu vao cac
cong nghe s6 mai.

2. Céc cong nghé s6 dugce tich _hop séu rong
vao cac quy trinh kinh doanh c6t 161 cia DN. | Nwankpa &
3. Chung t6i st dung cong nghe s6 dé thay doi | Roumani (2016)
hoan toan cach thirc tuong tac voi khach hang
4. DN da thyc hién s6 hoa cac quy trinh quan
tri ndi bd va qua trinh ra quyét dinh.

CPS (Digital Intensity)

1. Chinh phu cung cap cac chinh sach va du

an ho tro co loi cho hoat dong cua DN toi.

3 2. DN cua t6i nhan dugc cac uu dai vé thué & cOne Su

H& tro ciia Chinh phii | tir chinh quyén. (202' 5)%’ Wane et

(Government Support) | 3. Chung t6i duoc tlep can cac chuong trinh tro al (202’3) g
cap tai chinh tryc tiép cho hoat dong ddi méi so. | <

4. DN nhén duoc sy hd tro hiéu qua tir cac

ha tang dich vu cong va ddo tao k¥ ning sd.

Tran Anh Tung

1. Hiu suat vén hanh va nang suat lao dong
cua DN c¢6 sy tang truong 10 rét.
2. DN ghi nhan su gia tang dang ké vé doanh thu
va lgi nhuan. Murphy et al
Hiéu qua kinh doanh | 3. Téc do tang truong vé quy mé va thi phan (1991];),}] Kanl X
. ; plan
(Business Performance) | cia DN dat két qua tot. & Norton (1996)
4. Mtc do hai lbng va ty 1¢ gitt chan khach
hang cua DN ¢ muc cao.
5. DN c¢6 kha nang thanh khoan tot va stc khoe
tai chinh tong thé 6n dinh.

3.3. Ky thudt phan tich dir liéu

Ngh1en ctru st dung phuong phap phan tich hdn hop (mixed-method) nhiam tdi wu
hoa cac phat hién:

Mé hinh ciu tric tuyén tinh (PLS-SEM): Duoc thyc hién trén phan mém
SmartPLS 4. Day la phuong phap t6i wu dé kiém dinh cic mdi quan hé tac dong truc
tlepz trung gian va diéu tiét trong cac mod hinh phirc tap ma khong yéu cau phan phdi
chuan cua dir li¢u. Quy trinh phan tich bao gom (1) Banh gid mo hinh do luong (do tin
cdy Cronbach’s alpha, tinh hoi tu AVE, gia tri phan bi¢t HTMT) va (2) banh gid m6
hinh céu tric thong qua ky thuat bootstrapplng dé kiém dinh cac gia thuyet H1-H7.

Phan tich so sanh dinh tinh tap mo (fsQCA) Day la mot ky thuat tién tién giup
bo sung cho PLS-SEM bang cach xac dinh cac “cau hinh” (to hop céc dicu klen) dan
dén hi¢u qua kinh doanh cao. Thay vi chi xem x¢t tac dong riéng 1€, fSQCA giup ching
ta hiéu rang mot nix doanh nhén ¢6 thé dat hiéu qua cao thong qua nhi€u 19 trinh khac
nhau (vi du: Nang luc s0 cao + Hb tro Chinh phu tdt; hodc Tu duy d01 mdi manh + CBS
quyet liét). Cach tiép can nay ddc biét phu hop voi tinh chit khong ddi xting va da nhan
qua trong quan tri DN nho va vua.

4. Két qua nghién ciru va théao luin

4.1. Dic diém doi twong khio sit va kiém dinh sai léch plnrong phap chung (CMB)

Ngh1en cuu thyc hién khao sat trén 358 doanh nhan nit tai Viét Nam. Pac diém
nhan khau hoc dugc thé hién chi tiét tai Bang 2.
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Bang 2: Pic diém nhan khau hoc ciia miu nghién ctru (n=358)

Chi tiéu Phén loai Tan suit Ti 1é (%)
D) tudi Dudi 30 tudi /30 - 45 tudi / Trén 45 tdi | 42/215/101 | 11,7/60,1 /28,2
Trinh do DPai hoc / Sau dai hoc 248 /110 69,3 /30,7
Linh vee | San xuat / Thuong mai - Dich vu 98 /260 27.4/72,6
Tham nién | Dudi Snam/5-10nam/Trén 10 ndm | 65/182 /111 | 18,2/50,8 /31,0

Két qua cho thay phan 16n doanh nhan nit trong mau nghién ctru thuéc nhom tudi tir
30 - 45, c6 trinh d6 dai hoc tré 1én va hoat dong chu yéu trong linh vyc thuong mai - dich
vy, phan anh dac trung phé bién ctia khu vuc DN do phu nit lam chu tai Viét Nam hién nay.

Dé kiém soét hién tuong sai léch phuong phap chung (CMB), nghién ctru st dung
hé s6 Inner VIF (Full Collinearity Assessment). Két qua tai Bang 3 cho thdy tat ca cac
gi4 tri Inner VIF (bao gdm ca bién HQ) déu nam trong khoang tir 1,017 dén 2,174. Theo
ngudng dé xuét cua Kock (2015), cac tri ) nay déu thép hon 3,3, khéng dinh dir liéu
khong bi anh hudng baoi hién tuong CMB.

4.2. Danh gia mo hinh do lwong (Measurement Model)

Két qua tai Bang 3 khflng dinh cac thang do dat d¢ tin cay va gia tri hoi tu can thiét
v6i Cronbach’s Alpha va CR > 0,7; AVE > 0,5. HE sb tai ngoai (Outer loading) cua cac
bién quan sat déu vuot muc 0,8. Chi s6 HTMT cao nhét 1a 0,717, x4c nhén tinh phan
biét gilia cac cAu trac. Két qué danh gia do tin cay, gia tri hoi tu va kiém dinh sai léch
phuong phap chung’duqc tong hop tai Bang 3. ]

Bang 3: Két qua danh gia do tin cy, tinh héi tu va hé so Inner VIF

% , Outer Inner VIF
Cau truc Loading Alpha CR AVE (CMB)

Ning luc sé ciia ngudi
Jinh 420 (NC) 0,860 - 0,881 0920 | 0940 | 0,758 1,717
Tu duy ddi méi ciaa
ngudi B dao (TD) 0,899 - 0,921 0946 | 0959 | 0,823 1,611
CPS (CS) 0,843 - 0,870 0.877| 0915]| 0,730 2.174
gfg) qui kinh doanh |, cs0 oo | 0909 | 0932] 0733 1,087
g{"Tt)“-” cia Chinh phi | ¢ s 936 0913 | 0936]| 0,785 1,017

Ghi chii: Alpha: Hé s6 Cronbach's Alpha; rho_a: Hé s6 dg tin cdy ddng tin cdy; CR: P
tin cdy tong hop (Composite Reliability); AVE: Phicong sai trich trung binh (Average Variance
Extracted); Inner VIF (CMB): Hé s6 phéng dai phirong sai ndi bé ding kiém tra hién twong
chéch phwong phdp phé bién (Common Method Bias).

4.3. Kiém dinh mé hinh céu triic (SEM)

Mo hinh ¢é kha ning giai thich tot v6i R? ctia Hiéu qua kinh doanh (HQ) dat 0,503
va CDS (CS) dat 0,482. Kha ning dy bao ngoai miu duwgc xac nhan qua chi s6 Q2
predict déu 16n hon 0.
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Bang 4: Két qua kiém dinh ciac mdi quan hé truec tiép, gian tiép va diéu tiét

Gia thuyét Moi quan hé HE s0 (0) T-stats | P-values | Keét luidn
H1, H2 NC, TD -> HQ 0,305; 0,265 | 6,99;5,72 | 0,000 | Chap nhan
H3 CS > HQ 0,375 7,419 0,000 | Chap nhan
H4, H5 NC, TD -> CS 0,526; 0,512 | 1294;15,19 | 0,000 | Chap nhan
Hé6a, H6b | NC/TD ->CS ->HQ | 0,194, 0,188 | 6,35; 6,39 | 0,000 | Chap nhan
H7a HT x TD -> HQ 0,113 2,344 0,019 | Chap nhan
H7b HT x NC -> HQ 0,035 0,776 0,438 Béc bo
H7c HT x CS -> HQ -0,007 0,135 0,892 Béc bo

Ghi chii: NC: Nang luc so; TD: Tuw duy doi méi; CS: CPS; HQ: Hiéu quda kinh doanh; HT:
H& tror chinh phi.

Két qua | kiém dinh mo hinh céu triic tai Bang 4 chi ra cac gia thuyet tir H1 dén H6
déu dugc chap nhan & muc y nghia thong ké cao (p < 0,001). Nang lyc so va tu duy doi
méi the hién tac dong tich cuc truc t1ep dén hiéu qua kinh doanh, dong thoi tac dong
glan tiép thong qua vai trd trung g1an cia CBS. Ddi v6i hiéu tmg diéu tiét, dir liéu chi
ung ho gia thuyét H7a khi hd trg ctia Chinh phii tuong tac co y nghia voi tu duy dbi mé6i
=0 019) trong khi cac tuong tac voi nang luc so (H7b) va CDS (H7c) bi bac bd do
khong dat y nghia thdng ké. Piéu nay cho thay moi truong chinh sach c6 vai tro chon
loc trong viéc khuech dai tac dong cua nang luc 1anh dao dén hi¢u qua kinh doanh.

4.4. Phén tich ciu hinh dinh tinh so sanh (fsQCA)

4.4.1. Phdn tich diéu kién can (Necessary Condmons)

Két qua kiém dinh (Bang 5) cho thdy khong ¢6 nhéan t6 nao don 1¢ dat Cons1stency
>0,9. Do d6, Hi¢u qua kinh doanh cao 1a két qud cua sy cong hudng phirc hop thay vi
mot diéu kién can duy nhat. Két qua phan tich diéu kién can duoc trinh bay tai Bang 5.

Bang S: Két qua kiém dinh diéu kién can cho két qua HQ cao

Pieu kién Consistency Coverage
Nang luc s6 cua nguoi lanh dao (NC) 0,857 0,894
Tu duy do6i méi cuia nguoi lanh dao (TD) 0,815 0,875
CBbS (CS) 0,876 0,909
Ho trg cia chinh phu (HT) 0,882 0,775

Ghi chu: Consistency: Do nhat quan cia cau hinh; Coverage: Do bao phu cua cau hinh
(bao gom dj bao phii tho Raw coverage va d¢ bao phii duy nhdt - Unique coverage).

4.4.2. Phan tich cdu hinh diéu kién di (Sufficiency Analysis)
V6i mue Frequency cutoff = 9, nghién ciru tim ra 5 t6 hop dan dén hiéu qua kinh doanh
cao. Cac ciu hinh diéu kién du dan dén hiéu qua kinh doanh cao dugc thé hién tai Bang 6.
Bang 6: Cac cau hinh din dén Hi¢u qua kinh doanh cao (F=9)

Cau hinh NC TD CS HT | Raw Coverage | Consistency
Cl ° ° ° 0,748 0,964
C2 ° ° ° 0,713 0,966
C3 ° ~ ° 0,726 0,923
C4 ~ ° ° 0,703 0,925
C5 ~ ~ ~ 0,717 0,845

(Ghi chii: e: Sy hién dién; ~: Sy ving mat; 6 tréng: Tuy chon).

NC: Nang luc sé; TD: Tu duy doi mdoi; CS: CDS; HQ: Hiéu qua kinh doanh; HT: Hé tro
chinh phii. Consistency: D6 nhdt quan cia cau hinh; Coverage: Po bao phii ciia cdu hinh (bao
gom d¢ bao phii thé - Raw coverage va dé bao phii duy nhat - Unique coverage).
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Két qua cho thay khi c6 sy hién dién dong thoi cia HY trg chinh phu (HT) va CBS
(CS) cung nang lyc 1anh dao (C1, C2), DN dat mirc hi€u qua kinh doanh t6i1 uu véi do
tin cay tuyét doi (> 0,96).

4.5. Thao lugn két qud nghién ciru

Ket qua thuc nghiém minh chimg ning luc sé va tu duy d6i moéi ¢ lién quan tich
cuc dén hiéu qua kinh doanh cua DN do nir Iam chu, twong dong voi nhén dinh cua van
Tonder et al. (2023) vé vai tro cua ngudn lyc vo hinh. Trong b6i canh thyc thi Ngh1
quyét 57/NQ-CP, nang luc sb cua nir lanh dao khong thuan tay 14 k§ ning k¥ thuat ma
da dich chuyen thanh nang lyc chién luoc gitip nhan dién co hoi thi tnrorng Phat hlen
nay cung co 1ap luén cua Shet et al. (2025) khi xem nang luc s6 1 cong cu “trao quyén”
cot 101, g1up phu nit hoa giai cac rao can gidi truyen thong va chu dong chuyén héa tu
duy doi méi thanh cac hanh dong thuc thi cu thé. Phat hi¢n nay lam ndi bat mot sic thai
ddc thu: Nang luc s6 dong vai tro 1a “co ché bu dap hiéu qua cho nhimng thiéu hut vé
nguon luc vat chat cia DN nit. Khac v&i nam g1o1 cac nit doanh nhan Vi¢t Nam cho
thay kha nang tan dung cong nghé dé hoa g1a1 “rao can kép” (vura quan tri DN, vura
cham soc gia d1nh) Vi€c nang cao ndng lyc s6 giup ho duy tri sy hi¢én dién trén thi
truong ma khong can sy dich chuyen vat 1y lién tuc, tao ra loi thé canh tranh dac thu dé

“vugt rao” cac dinh kién vé vai trd ciia phy nit trong kinh doanh truyén thong
Nghién clru cling xac nhan CDS déng vai tro trung gian then chét, van hanh nhu
“co ché chuyén hoa” ngudn luc ndi tai thanh g1a tri kinh te, phu hop voi phat hién cua
Nsiah & Gavurova (2023). Déc biét, so véi nghlen ciiu cua Nguyen Thi Huyen &
Nguyen Ngan Ha (2025) vén nhan manh rao can tai chinh ¢ giai doan trudc, két qua
hién tai chi ra mot sy dich chuyen quan trong: nhén thire va sy san sang vé ning luc s6
dang tr¢ thanh yéu té quyet dinh hon ca chi phi ddu tu ban dau, phan dnh sy trudng
thanh trong tu duy quan tri cta nir doanh nhén.

Mot diém nhan quan trong 1a vai tro diéu tiét cia hd tro Chinh phu d01 v6i mbi
quan h¢ gitra cac ngudn lyc ndi tai va hi¢u qua kinh doanh. Két qua cho thdy su hd trg
vé thé ché, dic biét 1a cac chuong trinh dao tao va uvu dai theo Nghi dinh 80/2021/Nb-
CP va cac giai phap trong tdm nam 2024, c6 kha nang thuc day manh mé& hon tac dong

cua tu duy d6i mai 1én két qua thuc té. Bleu nay phu hop véi quan diém ctiia Wang et al.
(2023) vé viéc hd tro cong glup giam thiéu rui ro cho cac hoat dong sang tao. Tuy
nhién, sy twong tac chua ro nét gitra hd trg ctia Chinh phi va nang luc 0 cd nhén trong
bbi canh khao sat nay lai cho thay mot goc nhin khac so véi phat hi¢én cua Tran Anh
Tung va cong su (2025). Piéu nay goi mo rang, trong khi céc chinh sach hién tai da
thyc hién t6t vai tro dinh hudng va ho trg vi md, viéc ca nhan hoa cac giai phap dao tao
ky ning s6 chuyen sau cho ting nhom d6i twong doanh nhan nit van can dugc chu trong
hon dé tao ra sy cong huong truc tiép voi ky nang k§ thuat san c6 cua ho.

Cubi cung, viéc két hop phan tich ciu hinh fSQCA di bd sung mot 16p dir liéu sau
sic, minh chung cho tinh da nhén qua trong thanh cong ciia DN nit. Khac véi cac phan
tich tuyén tinh truyén thong thuong chi ra mét 16 trinh t6i wu duy nhat ket qua nay
khang dinh rang hiéu qua kinh doanh cao ¢ thé dat duoc thong qua nhiéu t6 hop diéu
kién khac nhau. Phat hién nay cung cap bang chung thyc tién quan trong tai mot thi
truorng dang phat trién nhu Viét Nam giai doan 2024-2025, cho thay sy hi¢p dong glua
nang lyc ndi tai va bé dd thé ché khong dién ra theo mgt khuén mau c¢6 dinh. Dicu nay
khong chi lam phong pht thém 1y thuyet nguon lyc va thé ché thong qua viéc cung cap
bing chung tai nuoc dang phat trlen ma con cung cép co s0 tin ciy cho cac nir chu DN
trong viéc linh hoat Iya chon chién luge phat trién dua trén nhitng ngudn luc dic thu cia
minh dé thich mg véi bdi canh kinh té s6 bén viing.
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5. Két luén va ham y chinh sach

5.1. Két lugn

Nghién ctru nay da lam r6 co ché ma theo d6 nang luc s6 va tu duy d6i méi cua nir
lanh dao thiic day hiéu qua kinh doanh ctia DN do nit lam chii tai Viét Nam. Két qua
thuc nghiém cho thay CbS dong vai tro 12 mot co ché trung gian quan trong, giup
chuyén héa cac ngudn luc noi tai thanh lgi the canh tranh thuc té. Pic biét, sy ho tro tir
Chinh phu da chiing minh dugc g1a tri dicu tiét dang ké, giup tang cuong hiéu tng tich
cuc cta tu duy doi moi lén két qua kinh doanh. Vige két hop phuong phap PLS-SEM va
fsQCA da cung cap mot birc tranh toan dién vé tinh da nhan qua, khang dinh rang
khong c¢6 mot mo hinh thanh cong duy nhat cho tat ca cac DN nit, ma 1a sy hiép dong
linh hoat gitra nang lyc 1anh dao va b¢ d& thé ché trong timg boi canh cu thé.

5.2. Dong gop vé mat Iy thuyet

Nghlen ciiu nay cung cap thém cac bang chung thuc nghi€ém quan trong tai mot
quoc gia dang phat trién c6 nén kinh te sO ting truong nhanh nhu Viét Nam. Thong qua
viéc tich hop ly thuyet Dya trén nguon luc, ly thuyet Nang lyc dong va ly thuyet Thé
ché, nghlen ctru da cung cd lap luén v€ vai tro cua cac ngudn lyc v6 hinh dbi v6i DN
nit. Thay vi chi tap trung vao cac mdi quan hé tuyen tinh, nghién ciru gop phan 1am 15
cach thirc ma cac ngudn lyc nay twong tdc voi moi truong bén ngoai d€ tao ra g1a tri
kinh té. Nhung phat hién nay hd trg cho viéc hiéu sau hon vé co ché “trao quyen > trong
quan tri, noi nang lyc s6 khong chi la cong cy ky thudt ma con 1a nang lyc chién lugc
gitp nit gidi vugt qua cac rao can mang tinh cau triic trong ky nguyén so.

5.3. Ham y chinh sach va quan tri

Duya trén két qua thyc nghiém, nghién ctru dé xuit hai nhém ham y cbt 16i nham
thtic day su phat trién bén Vung cho cac DN do nir lam chu tai Viét Nam:

Doi vai cac co quan quan ly nha nudc: Cac chuong trinh hd trg theo Ngh1 dinh
80/2021/ND-CP va Nghi quyét 57/NQ-CP can chuyén dich trong tam tir cp von, hd tro
tai chinh ngin han sang uu tién dao tao nang cao nhan thic va khoi thong tu duy doi
m&i cho nit doanh nhén. Do ho trg Chinh phu phat huy tac dung t6t nhat khi tuong tac
v6i tu duy d6i mai, viéc thay d6i tu duy quan tri phai di trude cac hé tro ki thuat. Pong
thoi, chinh sach can cd nhén hoa ning lyc s6: nhom DN moi can hd tro ky nang co ban,
trong khi nhom c6 nén tang can hd trg ket ndi hé sinh thai so toan cau va bao mat dir
liéu chuyén sau. Cac chuong trinh cling can 1ong ghep yeu t6 g101 dé glup phu nit tan
dung tinh linh hoat cua cong nghé nham can bang cudc song va cong viéc.

Péi véi cdc nit chit DN: Két qua fSQCA khiang dinh thanh cong cua DN do nir Iam
chu Jmang tinh da nhan qua. Do d9, cac nir 1anh dao khong nhét thiét phai s¢ hitu moi
ngudn luc & mic cao nhat cung luc, ma co6 thé linh hoat phat huy tu duy d6i m&i manh
mé va chii dong tan dung bé d& chinh sach dé bu dap cho sy thiéu hut vé ning luc cong
nghé, kién tao 16 trinh CDS phu hop véi dac thu don vi.

5.4. Han ché va hwo’ng nghién ciru tlep theo

Méc du da cung cap nhitng phat hién c6 gia tri, nghién ctru nay van ton tai mot sb
han ché. Dit liéu duoc thu thap theo phuwong phap cit ngang nén chi phan anh thyc trang
tai mot thoi diém nhat dinh, chua theo ddi duoc su thay doi dai han cta DN sau khi
nhan hd trg tir Chinh phi. Cac nghién ctru trong twong lai co thé xem xét sir dung dir
liéu bang (panel data) hodc thyc hién nghlen cliru so sanh glua DN do nit lam chu va
nam 1am chu de 1am r6 hon céc déc thu vé g101 Ngoai ra, viéc mo rong thém cac blen
s6 vé van héa t6 chirc hay von xa hoi cua nir gidi cling 1a nhimg hudng di tiém niang dé
lam phong pht thém khung 1y thuyét hién tai.
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