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Téng quan

BENH VIEN THONG NHAT - HANH TRINH PHAT TRIEN
VA BINH HUGNG TRO THANH TRUNG TAM LAO KHOA
KY THUAT CAO HANG PAU VIET NAM

PGS.TS. Lé Pinh Thanh

1. Giam déc Bénh vién Théng Nhat

TOM TAT: Bénh vién Thong Nhat, thanh 1ap ndm 1975 vGi s ménh lich st chdm soc stc khoe can
bo cdp cao va ngudi cao tudi — nhitng ngudi da céng hién tron dsi cho dat nudc, da trai qua gan
nlra thé ky phat trién v&i nhiéu dau maéc chién lugc. Trén nén tang truyén théng viing chac, bénh
vién da khéng ngling déi mai, m& réng quy mé va nang cao chat lugng chuyén mon dé vuaon lén
thanh cg s3y té dau nganh trong Iinh vuc y hoc lao khoa tai Viét Nam. Bai viét nay khong chi ghi
nhan hanh trinh phat trién cta Bénh vién Théng Nhat ma con phan tich bdi canh dén sé gia hoa
nhanh tai Viét Nam va trén toan cau, déong thai dé xuat chién lugc phat trién toan dién dén nam
2035. Trudc boi canh “xa hoi siéu gia”, bénh vién dat muc tiéu trg thanh Trung tam L&o khoa Ky
thuat cao hang dac biét, v&i tam nhin chién lugc dugc cu thé héa qua bdn tru cét chinh: (1) xay
dung md hinh cham séc toan dién — ca thé hoa véi sy (ing dung manh mé clia cong nghé sé va
tri tué nhan tao; (2) phat trién nguén nhan luc chuyén sau, trién khai dao tao theo chuan quéc gia
va tiém can quéc té; (3) d6i mGi manh mé nghién cu khoa hoc, dac biét trong cac linh vuc mé
hinh bénh tat, can thiép chat lugng séng va tap chi khoa hoc chuyén nganh; (4) tang cudng héi
nhap quéc té nham ti€ép thu mo hinh tién tién va chia sé tri thic v6i khu vuc va thé gidi. Nhiing
k& hoach dugc xdy dung dua trén thuc tién hoat déng chuyén mén vitng vang, hé théng hgp tac
hoc thuat da tdng, nang luc quan tri bénh vién hién dai va sy déng thudn cao tir doi ngli y té. Tam
nhin nay thé hién ban linh, tdm huyét va nang luc clia mot cd s6 y té hang dau, déng gdp vao
viéc tai ciu trdc hé théng y té qudc gia, hudng dén mot Viét Nam thich ing chi déng va nhan
van vdi gia hoa dan s6.

THONG NHAT HOSPITAL: A DEVELOPMENT JOURNEY
AND STRATEGIC ORIENTATION TOWARD BECOMING
VIETNAM'S LEADING HIGH-TECH GERIATRIC CENTER

ABSTRACT: Established in 1975, Thong Nhat Hospital carries a historic mission: to provide
healthcare for senior government officials and the elderly—individuals who have devoted their
lives to national service. Over nearly five decades of development, the hospital has continually
expanded its scope, enhanced service quality, and emerged as a leading institution in geriatric
medicine in Vietnam. This article not only chronicles the hospital's developmental journey but
also analyzes the rapidly aging demographic landscape in Vietnam and globally. It further outlines
a comprehensive strategic development plan through 2035. In response to the emergence of
a "super-aged society,” Thong Nhat Hospital aims to become a high-tech national geriatric
center of excellence. Its strategic vision is grounded on four foundational pillars: (1) developing
a comprehensive and personalized care model that integrates advanced digital technologies and
artificial intelligence; (2) cultivating a specialized workforce through nationally standardized and
internationally aligned training programs; (3) fostering innovation in scientific research, particularly
in disease modeling, interventions to enhance quality of life, and academic publication in geriatric
health sciences; and (4) promoting international integration to adopt global best practices and
contribute knowledge to the regional and global geriatric health community. These strategic
directions are underpinned by the hospital’s robust clinical foundation, multilayered academic
collaboration networks, modern hospital governance, and a unified, committed healthcare
workforce. This vision reflects the competence, dedication, and strategic foresight of a leading
medical institution, contributing to the restructuring of Vietnam’s healthcare system towards a
more proactive and humane adaptation to population aging.
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1. GIGI THIEU

Bénh vién Thong Nhat (BV TN) ra ddi trong boi canh dat nudc mdi théng nhat, vai
s ménh lich st la cham soc stic khoe can bo 1anh dao Trung uong. Trong sudt chan
du’dng han 49 nam, bénh vién da vugot qua nhiéu thur thach, chuyen minh manh mé dé
dap Ung nhu cau ngay cang da dang va phuc tap cta nguci dan, ddc biét la nhém dan
s6 cao tudi. BV TN ngay nay khong chi la noi cham soc sirc khoe ma con 1a biéu tugng
cla sy nhan van, déi méi va tién phong trong linh vuc y hoc 1o khoa.

Anh Bénh vién Théng Nhat Nguon Bénh vién Théng Nhat

Trong giai doan hién nay, khi tSc dg gia hoa dan s6 tai Viet Nam thuéc hang nhanh
nhat the gidi, vdi ty 1€ ngudi trén 65 tudi dy kién dat trén 20% vao nam 2035, thach thuc
dat ra cho nganh y té 13 v6 clng I6n. Bay cling la thai diém dé cac ca sdy té tuyén cudi,
trong dé c6 BV TN, dong vai tro hat nhan chien lugc, tién phong xay dung mé hinh y té
thich Ung v&i xa h0| gia hoa.

2. MO HINH DAC THU “PHONG BENH - CHUA BENH - CHAM SOC
LAU DAI"

2.1. Cham séc y té cho can b - nén tang cho phat trién mé hinh lao khoa

Tu m6 hinh kham chita bénh khép kin cho can b6 cao cap, BV TN da phat trién hé
théng cham séc stic khde dai han, bao gom theo déi lién tuc — dinh ky - ket n6i di lieu
dién tu. Su phdi hgp lién chuyen khoa (N&i, Hoi suc, Phuc h0| churc nang, Cham soc tai
nha) tao nén nén tang manh mé cho mét mo hinh cham soc toan dién, ca thé héa, dic
biét phu hop véi dac dlem bénh ly ngudi cao tudi nhu da bénh ly, héi ching lao khoa,
bién chiing cap trén nén man tinh.

2.2. Cham séc toan dién - ca thé héa — hudng téi chat lugng séng

V@i dinh hudng ldy ngudi bénh lam trung tam, BV TN trién khai danh gia toan dién
ngudi cao tudi ngay tu khi nhap vién bang cac cong cu ldo khoa hién dai (CGA, SF- 36,
AFEQT). MObi ké hoach diéu tri ducc xay dung dua trén muc tiéu song khoe song doc
lap va s6ng c6 chat lugng. Bénh vién tich cuc trién khai cac chuang trinh sang loc sa sut
tri tué, hoi ching dé ton thucng va danh gia nguy cd suy giam chuc nang. Bac biét, viéc
c4 thé héa diu tri khong chi diing & lya chon thuéc ma con bao gom can thiép dinh
dudng, vat ly tri liéu, hd trg tam Iy va cham soc xa hoi.

2.3. Cham séc tai nha — gan két céng dong

Nhan thdc dugc vai tro quan trong cua cham soc ngoai bénh vién, BV TN xay dung
mo hinh chdm séc tai nha chuyén nghiép, trong dé bac si diéu tri la ngudi chu tri ké
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hoach, phéi hgp vdi dieu dudng va can bé xa héi. H6 sa stic khoe dién tu két ndi gilta
benh vién va he théng y té cg s gilp dam bao quan ly lién tuc, giam nguy cg tai nha
vién va nang cao hiéu qua st dung nguén luc. Ngoai ra, bénh vién trién khai tu van tu
xa qua nén tang s6, dac biét hitu ich trong béi canh dal dich va khi diéu kién di lai bi
han ché.

3. THUC TRANG VA THACH THUC TRONG BOI CANH GIA HOA
DAN SO

Tai Bénh vién Théng Nhat, udc tinh 70% ngudi bénh diéu tri ndi trd va ngoai tru
thudc nhom 260 tudi, phan anh xu hudng dan sé gia hda nhanh. Thach thic [6n nhat
hién nay 1a da bénh Iy man tinh nhu tang huyét ap, dai thao dudng, suy tim, COPD, ung
thu... di kém v&i sa sUt tri tug, tram cam va cac hoi ching léo khoa. Nhu’ng tinh trang
nay doi hoi sy phéi hgp da chuyen khoa, phac do diéu tri ca thé héa va hé théng cham
soc lién tuc ca trong va sau khi nam vién.

Cung vdi d6, ngudn nhan luc chuyén biét veé 1ao khoa con han ché, ddc biét & tuyén
y t€ ca sd. Can c6 chién lugc dong b tir ddo tao, boi dudng chuyén moén dén xay dung
chinh sach hé trg dé thu hat va gitt chan doi ngii nay.

4. PINH HUGNG CHIEN LUGC PHAT TRIEN PEN NAM 2035

4.1. Phat trién ha tang va ky thuét cao

Bénh vién Théng Nhéat xac dinh phat trién ha tang ky thuat la nén tang tién quyét de
nang cao chat lugng chuyén mén va dat chuan qudc té. Trung tdm Lao khoa Ky thuat
cao sé dugc quy hoach dong bo véi cac phan khu chlc nang: khu diéu tri ndi tra chuyen
sau cho ngudi cao tudi, khu phuc hoi chiic nang tich hgp robot tri liéu, khu cham soc
cudi dai theo mé hinh hospice va khu tu van — quan ly stc khoe tu xa. Trang thiét bi
hién dai nhu PET/CT, MRI 3 Tesla, hé théng néi soi chan doan — can thiép tan tién, may
do Ioang xuang DEXA va cac thiét bi giam sat sinh hiéu ti xa sé& dudc dong bo héa trén
nén tang cong nghé sé.

Bénh vién la mot trong nhiing don vi tién phong trong tng dung tri tué nhan tao (Al)
vao thuc hanh 1am sang, bao gom: phan tich dit lieu I6n (big data), chan doan hinh anh
bang Al, du doan nguy cg bién chiing, téi uu hoa ca thé hoa diéu tri bénh man tinh. VGi
kinh nghlem trién khai s6m hé théng quan ly ho sa stic khoe dién tr va cd s6 dif liéu noi
b manh, BV TN c6 Igi thé I6n trong viéc tich hgp cong nghé s6 vao mé hinh van hanh
bénh vién théng minh.

4.2. Dao tao va phat trién nhan luc lao khoa

Bénh vién cam két xay dung doi ngii chuyén gia ldo khoa chuan quéc gia va tiém can
chuan qudc té. Trung tam Dao tao Lao khoa Ung dung, mét mé hinh hoc thuat ndi vién,
sé dam nhan vai tro t6 chiic dao tao chinh ‘quy va lién tuc cho cac doi tugng tu bac si,
diéu ducng dén ngudi cham sdc tai nha. Bén canh chuong trinh dao tao truyén théng,
BV TN sé trién khai mé hinh dao tao theo nang Iuc (competency- based learning), ket
hop gilia hoc tap ly thuyét, mé phdng 1am sang, thuc hanh tai giudng bénh va cé van
hoc thuat.

Dac biét, bénh vién c6 kinh nghiém phoi hop chat ché vdi cac trudng dai hoc y khoa
I6n nhu DPai hoc Y Dugc TP. HCM, Hoc vién Quan y, Bai hoc Y Pham Ngoc Thach cling
nhu mang |uGi hgp tac quéc té (Dai hoc Nagoya - Nhat Ban, Yonsei — Han Quéc, Dai
Loan...). Day la nén tang vitng chéc dé trién khai cac chUdng trinh dao tao lién thong
qudc té, trao doi hoc vién va té chirc cac héi thao chuyén dé song ng.

4.3. D6i méi nghién ciru khoa hoc

Trong giai doan t&i, BV TN sé ti€p tuc dan dat hé théng nghién clu thuc nghiém va
lam sang trong Iinh vuc 130 khoa tai Viét Nam. Trong tam Ta cac nghién cru vé mo hinh
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bénh tat mdi, can thiép cai thién chic nang va chat lugng séng, danh gia chi phi - hiéu

ua trong chém séc dai han va quan ly bénh man tinh & ngugi cao tudi. Nghién cuu dinh
tinh vé tdm ly, xa hoi va cac yéu t6 van hoa — gia dinh anh hudng dén qua trinh ldo hoé
cling sé dugc uu tién.

Tap chi “Suc khoe va Lao hda" sé dugc phat trién theo hudng chuyén sau hoc thuat,
dat chuan qudc té vdi chi s6 trich dan cao, la noi quy tu cac - cdng trinh nghién ctu géc,
tong quan hé théng, bai hoc thuc tién. Dé lam dugc dieu nay, bénh vién sé dau tu phat
trién déi ngl bién tap, nang cao nang luc phan bién khoa hoc va md réng mang Iudi
hop tac hoc thuat toan cau.

4.4. Tang cudng héi nhap quoc té

Ho6i nhap quéc té Ia mot trong nhitng uu tién chién lugc quan trong nham dam bao
nang luc chuyén mén va cap nhat mo hinh tién tién. BV TN dang va sé ti€p tuc day manh
hgp tac chién lugc vdi cac t6 chic y té I16n trén thé gidi va cac trung tam ldo khoa tai
Nhat Ban, Duc, Phap, Han Quéc. Thong qua cac chuaong trinh chuyen giao ky thuat, dao
tao chuyen gia, thuc tap sinh va tu van mé hinh van hanh, bénh vién sé tung budc noi
dia hoa va thich nghi cac chuan muyc toan cau phi hgp vdi béi canh Viét Nam.

Pong thdi, bénh vién sé dang cai t6 chic cac hdi nghi thuong nién vé ldo khoa
ASEAN, xay dng nén tang hoc thuat md (open pIatform) dé két noi chuyén gia toan
cau. Cc sang kieén nhu xay dUng ngan hang di liéu stc khoe ngudi cao tudi quéc gia,
phdi hgp nghién ctu da quéc gia, va tham gia xay dung chinh sach y té€ qudc gia thich
ng v&i gia héa dan sé6 la nhitng minh chiing cho cam két va nang luc h6i nhap sau réng
cta BV TN.

5. TAM NHIN PEN NAM 2035
Dén nam 2035, Bénh vién Théng Nhat dat muc tiéu trg thanh:

Bénh vién ldo khoa hang dac biét — trung tam diéu tri, phuc hoi va cham séc toan
dién ngudi cao tudi hang dau khu vuc ASEAN. D€ hién thUC hoa muc tiéu nay, bénh
vién sé xay dung khu diéu tri Ido khoa tich hgp vGi 300 giudng bénh ndi trd chuyén sau,
trung tam phuc hoi chiic nang vai cong nghé robot hd trg van dong va thiét lap don vi
chadm sdc cudi dai (palliative care) dat chuan quéc té. Pong thai, BV TN sé md rong hap
tac chuyén giao k§ thuat vai cac trung tam lao khoa hang dau trén thé gigi nhu Nhat
Ban, Singapore va chau Au...

Noi dan dau trong dao tao nhan luc va chuyén giao c6ng nghé y hoc ldo khoa cho
toan quéc. Bénh vién duy kién thanh 1ap Vién Lao khoa Ung dung truc thudc bénh vién,
trién khai cac chUdng trinh dao tao chinh quy chuyén nganh lao khoa tUr bac dai hoc dén
sau dai hoc. Cac khoa hoc ngan han cho diéu dudng —ho ly — ngudai cham séc cling sé
dugc tiéu chudn hda va trién khai trén nén tang hoc truc tuyén két hgp thuc hanh 1am
sang tai bénh vién.

Trung tam hoi tu tri thic quéc té€ vé |do khoa, gop phan xay dung chinh sach y té
quoc gia thich Ung vai dan sé siéu gia. BV TN sé dang cal t6 chirc Hoi ‘nghi Lao khoa Viét
Nam — ASEAN thudng nién, thanh 1ap mang Iudi nghién clu da quéc gia vé y hoc ldo
khoa, xay dung ngan hang dir liéu strc khoe ngudi cao tudi quéc gia, va chu dong tham
gia vao qué trinh tu van chinh sach y té quéc gia lién quan dén gia hoa dan sé.

6. KET LUAN

Bénh vién Théng Nhat dang diing trudc cd hdi lich st dé chuyén minh trg thanh biéu
tugng qudc gia vé cham s6c ngudi cao tudi. V&i tam nhin chién lugc, cam két chinh tri
manh mé&, doi ngl nhan su chat lugng cao va nén tang truyén théng viing chac, bénh
vién hoan toan du kha nang hién thuc héa muc tiéu trg thanh trung tam ldo khoa ky
thuat cao hang dau. Chang dudng phla trudc sé con nhiéu thu thach, nhung ciing la
hanh trinh day y nghia — hanh trinh xdy dung mot mé hinh y té nhan van, chat lugng,
bén vitng va hdi nhap toan cau, vi mot Viét Nam khde manh'va trudng tho
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