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Tém tat

Bdi viét t1Gp frung phdn tich hoat dong bdn hang clia Céng ty TNHH Thuong mai
TWIN trén san TikTok Shop frong giai dogn 2024 - 2025. Nghién cUlu st dung phuong
phdp thu thdp va phdn tich d liéu thi cdp ti bdo cdo ndi bd va la bdan di liéu cla
TikTok Shop Seller Center. K&t qud cho thdy mac di TWIN dat mic doanh thu dn tugng
nam 2025, doanh nghiép van adi mat vai sy mat can déi gida cac gian hang va chua
khai thac hiéu qud kénh livestream. Nghién cdu dé xudt hé théng gidi phdp bao gom
k& hoach livestream " Live tai xudng - Kndc tai chd", t6i uu hdéa quy tinh chdm séc
khach hang tu déng, chién luge Marketing cho shop Haily Skin vé ddng bd tén kho qua
phdn mém Sapo nhdm thdc ddy t&ng trudng doanh thu 20 - 30% trong N&m 1iép theo.

Tu khoa: Thuong mai dién td, TikTok Shop, hiéu qua ban hang, van hanh, céng ty

TWIN, Shoppertainment.

1. Datvan de

Sau dai dich Covid-19 da khién cho hanh vi tiéu
ding thay d6i, cdc doanh nghiép bit budc phai xem
chuyén déi s& 1a chién lugc dai han ctia minh, qua dé
thuong mai dién ti@ (TMDT) tii mdt kénh phu cling
chuyén minh trd thanh “chia khéa” then chét cho su
séng con ctia doanh nghiép. Tai Viét Nam, TMDT da
trd thanh dong Iuc chinh ctia nén kinh t& s6 véi téc dod
tang trudng vugt bac trén 25% nam 2024 va quy mo
thi trudng ban 1é tryc tuyén dat 32 ty USD gép phan
dua thuong mai dién tit Viét Nam c6 vi thé viing chic.
Dic biét, nim 2025 ghi nhan sy thong tri ctia mo hinh
Shoppertainment (Mua sim két hop giai trf) va Social
Commerce, noi céc nén tang nhu TikTok Shop tan
dung ndi dung s& dé t6i uu héa ty 1& chuyén ddi trong
thoi dai ky nguyén so.

D6i v6i cong ty TNHH Thuong mai TWIN, mot
doanh nghi€p non tré viia gia nhdp thi trudng, viéc
hoat dong trén san TMDT khong chi 1a bit kip xu
huéng ma con 1a yéu t6 song con dé thu hdi von va
khéng dinh vi thé. Ap dung chién lugc SWOT va céc
chi s§ KPI chuyén sau (GMV, AOV, CVR) trong
bdi canh chuyén d6i s6 hién nay vao hoat dong kinh
doanh thuc tién tai doanh nghiép, TWIN tim ki€m céc
giai phép khé thi gitp t6i uu héa chi phi, ting ty 1&
ch6t don, ting cudng hiéu qua chim séc khach hang

va phit trién bén viing trudc 4p luc canh tranh tli cdc
san xuyén bién gidi.
2. Phuong phap nghién ctu

Bai viét st dung két hgp phuong phép dinh tinh
d€ md ta, nghién ctiu quy trinh va nhan dién cic dic
diém hoat dong ctia Cong ty TWIN va phuong phdp
nghién ctu dinh lugng @ lugng héa hiéu qua kinh
doanh thong qua céc con s thdng ké thuc t€ nhu
hé thong chi s& KPI tai chinh, chi s6 chuyén ddi va
Traffic, chi s& van hanh trén kénh Tiktokshop. Bén
canh d6, phuong phédp so sanh, ddi chiéu dii liéu theo
thoi gian va gitia cac gian hang noi bd dudc st dung
dé thay rd hiéu qua hoat dong ban hing clia doanh
nghiép.

3. Thuc trang hoat dong ban hang cia cong ty
TWIN trén san thwong mai dién tw

Tong doanh thu ctia 3 gian hang thudc cong ty
TWIN trén TikTok Shop dat ngudng 1.7 ty. Tuy
nhién, két qua vé doanh thu chi ra sy phan héa va mat
cAn d6i siu sic gifia cdc gian hang, cu thé 2 gian hang
Candy Box, Violet Gift dat doanh thu cao hon 3 1an
so vGi gian hang Haily Skin. Gian hang Candy Box
12 ngudn doanh thu cht luc, ¢é toc @0 ting trudng 6n
dinh nhat, dic biét bung nd trong Quy 4 véi miic duy
tri trén 145 triéu VND/thang. Diéu nay cho thdy cong
ty chon chién lugc xay dung noi dung video ngin
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"Khui Lucky Box" di tao ra gia tri chuyén ddi bén
viing thay vi chi mang tinh th&i vu. Thuc trang kinh
doanh cho thay doanh thu ctia gian hang Violet Gift
bién dong cuic manh theo céc dip 1€ hdi: bung nd vao
céc thang 11, 12 (ngay phu nt Viét Nam 20/10, ngay
Nha gido Viét Nam 20/11 va dip 1€ Gidng sinh). Véi
gian hang Haily Skin cua cdng ty, gian hang nay chua
c6 su dot phd vé doanh thu do su cit giam ngén sich
quang cdo va thiéu t&p khach hang trung thanh.

3.1 Gia tri don hang trung binh va trai nghiém
khach hang

Chi s6 gid tri don hang trung binh (AOV) ctlia 3
gian hang trong nim 2025 cho thiy nhiing xu huéng
van hanh va chién lugc tiép can thi trudng khac biét rd
rét. Candy Box da thuc hién thanh cong chién lugc "di
tli luong dén chat", chap nhan mic AOV thip trong
giai doan dau dé thu hit Ivu lugng truy cip, sau dé
biit pha manh mé& vao cudi nim véi mic dinh 85.494
VND nho ddy manh céc san phdm gid tri cao. Trong
khi d6, Violet Gift tan dung t6i da Igi thé tif cdc bd
qua tdng c4 nhan héa va tinh thdi vu cua cdc dip 1&
hoi d€ dat mic AOV ky luc 171.779 VND vao thang
11. Ngugc lai, Haily Skin cho thdy mot kich ban suy
thodi dang lo ngai, sau khi dat dinh vao thang 3 nhg
céc combo sdn phdm lam dep, chi s6 AOV ctlia shop
da tut déc nghiém trong xudng mic thap nhit nim
(khoang 51.000 VND) vao quy 4 do thi€u hut dau tu
va phai phu thudc hoan toan vao cdc san phadm phéu
gid ré dé duy tri hoat dong.

3.2 Chi s6 van hanh va trai nghiém khach hang

Cong ty TWIN s6 hitu quy trinh kho van t6i vu véi
ty 1& hity don 18i ngudi ban va giii hang mudn déu dat
mic 0% tuyét d6i. Hiéu sudt quan tri kho van chinh
x4c gidp c4c gian hang duy tri diém d4nh gi4 ctia hang
cao (4,3 sao) va han ché t6i da cdc phan hdi tiéu cuc
vé khau van hanh. Tuy nhién, dich vu khdch hang
(CSKH) hién 1 "diém nghén" nghiém trong khi ca
ba shop déu khong dat tiéu chuén ctia san. Haily Skin
c6 ty 1€ tra 10i trong 12 gis chi dat 50% vdéi thoi gian
phén hoi trung binh Ién dén 6,53 gio. Dang lo ngai
hon, Violet Gift ghi nhan ty 1& hai 1ong qua chat thap
ky luc (46,15%), phan 4nh chat lugng tu van chua d4p
ting k¥ vong clia ngudi mua. Viéc phan hdi cham va
chat lugng tuong tac kém truc tiép giy ton hai d&n uy
tin thuong hiéu, 1am 1ang phi khdch hang tiém niing
va giam ty 1& chuyén d6i. Do d6, viéc trién khai céc
bién phép tu dong héa va nang cao ning luc phan hoi
12 yéu cau cip thiét dé t6i uu héa hiéu qua ban hang.

3.3 Phéu chuyén d6i va hiéu qua ciac kénh
Marketing

Hién tai trén TikTok c6 2 ngudn traffic chinh 1a

tii livestream va video ngdn nhung theo ghi nhan tit
TWIN thi livestream nhung khong dang ké, da so 1a
tii video ngén. Viéc bd qua mang livestream lam anh
hudng truc tiép dén toc @6 ting trudng va hiéu qua
chuyén ddi ctia gian hing, hanh trinh cham dén khich
hang s& chAm hon va doi hoi k§ ning san xuit ndi
dung video rat cao.
Bing 1. Hiéu suit video ngin ciia 3 shop céng ty TWIN

Candy Box  Violet Gift — Haily Skin
$6 khach mdi ngay 121K 786 146
Luot hién thi san phdm 2,34M 1,50M 1,64M
Luot nhdp vio san phdm 168,15K 98 41K 34, 07K

7 1& nhdp vao link san phim (CTR, 7.19% 6,58% 2,07%
p P! . § i

Ty 16 nhép dén dat hang (CTOR) 0.77% 0.86% 0.45%

(Ngudn: Tiktok Shop Seller Center)
Hiéu suét video ngén cho thiy sy phan héa rd rét
gitfa c4c gian hang: Candy Box din dau tuyét doi
vé kha ning ti€p can vdi 2,34 tridu lugt hién thi va
1,21K khach hang mdi ngay. Shop dat CTR cao nhit
(7,19%) nhd ndi dung "Lucky Box" sdng tao, thu hit
dding tép khich hang tré tii 10-18 tudi. Violet Gift
tuy c6 lugng traffic thdp hon nhung dat chat lugng
chuyén ddi cudi phéu t6t nhat véi chi s6 CTOR din
dau (0,86%), hudng t6i nhém khach hang c6 thu nhap
on dinh va nhu cAu mua sim qua ting ro rang. Haily
Skin hoat ddng kém hiéu qua nhat, CTOR chi 0,45%.
K&t qua nay phan dnh sy thi€u hut dau tu nghiém
trong vao marketing khién thuong hiéu kho tiép can
va xay dung long tin véi khach hang.

Bing 2. Chi s hegt xem va chuyén d6i sin phdm cia 3 shop

Candy Box Violet Gift Haily Skin

Lot xem (View) 279.92K 323,90K 2413K

Neudi xem 146,29K 162,09K 9,89K

Ty 18 nhip chudt (CTR) 6,24% 5,01% 2,93%

7 1 chuyén ddi (CVR) 3,76% 5,59% 19.66%
Ty y E R .

(Nguén: Tiktok Shap Seller Center)

Véi niing luc thu hit Ivuu lugng thi Violet Gift dAn
dau vé kha niing kéo traffic véi hon 323K lugt xem,
tan dung thanh cdng céc chién dich Mega Sale va nhu
cAu qua ting thdi vu. Haily Skin c6 lugt xem chi bing
khodng 1/13 so véi Violet Gift. V& hiéu qua ndi dung
va tuong téc, Candy Box la shop c6 kha ning hip
din kh4ch hang t6t nhit véi CTR dat 6,24%, cho thiy
hinh anh, tiéu dé va cac video viral "Khui Lucky Box"
dang tiép can rat ding tép khach hang muc tiéu. Vé
chat lugng chuyén doi, Haily Skin ghi nhan CVR dot
bién (19,66%), nhung thuc t& day 1a két qua cla viéc
dp dung ma gidm gid sau cho t&p khach hang trung
thanh thay vi mé rong khach hang méi.
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Tai Viét Nam, TMDT da tré thanh dong luc
chinh cta nén kinh t€ so véi toc do tang trudng
vugt bac trén 25% nam 2024 va quy mo thi trudng
ban 1é truc tuyén dat 32 ty USD gop phan dua
thuong mai dién tdf Viét Nam co vi thé viing chac.
Dac biét, ndm 2025 ghi nhan su thong tri cia mo
hinh Shoppertainment (Mua sam két hdp giai tri)
va Social Commerce, ndi cac nén tang nhu TikTok
Shop tan dung ndi dung s6 dé t6i uu hoa ty 16
chuyén doi trong thdi dai ky nguyén s6.

4. Thao luan

Coéng ty TNHH Thuong mai TWIN da dat dugc
nhiing thanh tuyu kinh doanh 4n tugng trén nén ting
TikTok Shop. V& ning luc van hanh, cong ty duy tri
céc chi s stic khoe gian hang & miic tuyét d6i véi ty
1é hly don 16i ngudi ban va gilii hang mudn déu dat
mtc 0%. Candy Box da xuat sic dat danh hiéu "Star
Shop", Violet Gift va Haily Skin duy tri diém ctia
hang & muc cao 4,3 sao. Bén canh d6, TWIN da tao
dung 1¢i th€ canh tranh khdc biét nhd ting dung cong
nghé khic laser c4 nhan héa va chién ludc nodi dung
sang tao, gitip ty 1& chuyén ddi khach hang qua chat
dat mdc 4n tugng t6i 36,05%. Nhiing két qua nay 1a
minh chiing rd nét cho nang ldc quan tri va kha nang
thich tng linh hoat cia mot doanh nghiép tré trong ky
nguyén kinh t€ 6.

Bén canh @6, TWIN van cé nhiing han ché& bao
gdm dich vu khich hang y&u kém véi tdc @6 phan hoi
cham va ty 1¢ hai Iong thip. Doanh nghiép con ddi
mit vé6i sy mat cAn ddi doanh thu do khdng tan dung
triét @& livestream, qua phu thudc vao tinh thdi vy, su
viral ctia video ngén va 18i @dng bo dii liéu ton kho.
Nguyén nhian do c6 ciu nhin su chua chuyén mon
héa, khi nhan vién van hanh phai kiém nhiém qua
nhiéu vai trd tif quan 1y san, tryc chat dén déng goi,
din dén tinh trang qud tai trong gio cao diém. Dong
thoi, viéc thi€u hut nhan sy Host livestream chuyén
trach khi€n doanh nghiép lang phi kénh ti€p cin va
bung nd doanh s& tiém niing nhat trén nén tang.

5. Két luan va giai phap

Dii 14 doanh nghiép tré, TWIN di khéng dinh
nang lyc canh tranh khac biét nhd sy cong hudng gitia
ngudn cung 6n dinh tit DKT Logistics va cdng nghé
khic laser c4 nhan héa doc ban. Phat trién manh cic
hoat dong ban hang trén nén ting thuong mai dién ti
dem lai tiém ning 16n cho cong ty song van ton tai
nhiing "di€ém nghén" vé tdc dd phan hdi khich hang
va sy lang phi kénh livestream. Ngoai ra, rao can ti

tinh thoi vu va 18i ddng bo ton kho ciing dit ra thach
thic 16n vé tinh bén viing cho uy tin thuong hiéu.

Céc giai phap nang cao hi¢u qua ban hang dugc
dé xuit theo huéng chuyén mdn héa va s6 héa quy
trinh. Mot 13, cong ty cAn d8i méi md hinh ban hang
thong qua hinh thic livestream “Khic tén tryc tiép tai
xudng”, tin dung 16i th& cong nghé khic laser dé tao
ra trdi nghiém mua sim c4 nhan héa, gitip ting tinh
tuong tic va thic ddy ty 1& chot don truc tiép ngay trén
phién live. Hai 13, TWIN cin b3 sung nhan sy Host
Livestream chuyén trach nhim duy tri lich phat s6ng,
thay th€ cho m6 hinh nhan vién van hanh da nhiém
hién tai. Ba 13, ing dung cdc giai phap cong nghé dé
gidi quyét “diém nghén” vé& dich vu khich hang va
quan tri kho van nhu thiét 1ap thu vién ciu tra 13i tu
dong (FAQ) trén TikTok Seller Center, dong bd héa
dii liéu ton kho thdi gian thyc trén phan mém Sapo
va cai dit ngudng “ton kho an toan” d€ loai bo rii ro
hily don. Va cudi cling, cong ty can tap trung vao viéc
ddy manh Affiliate Marketing két hop véi cdc KOC
chuyén biét mang skincare va st dung quang cdo tra
phi muc tiéu d€ t4i tao Iuu lugng truy cip va phuc hoi
dong doanh thu.

D& hoat dong ban hang trén nén thuong mai dién
tt phat trién hiéu qua hon, cong ty cin phan tich md
hinh ban hang da kénh (Omni-channel) trén cdc nén
tang Shopee va Facebook. Bén canh d6, cong ty can
chu trong vao viéc xay dung gid tri thuong hiéu, phat
trién luong khach hang trung thanh, tich hop tri tué
nhan tao Al trong du bdo xu hudng tiéu dung va quan
tri kho hang thong minh, diy sé& 12 huéng di then chot
va tao th€ manh dé t6i uu héa hiéu qua trong kinh
doanh ctia cong ty.
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