Equipment with new general education program, Volume 1, Issue 316 (July 2024)
ISSN 1859 - 0810

Ung dung cong nghé thong tin vao dao tao, boi duwdng
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Abstract.: Digital transformation is a global trend among governments aiming to provide a more modern
governance approach and serve the public and society more professionally. Consequently, civil servants
play a crucial role in the success of the digital transformation process in any country, including Vietnam.
Therefore, training and developing civil servants to meet the demands of digital transformation is a key
task in the process of building a digital government in Vietnam.
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1. Mé dau

Mic du d xut hién tir rit 1au trén thé gioi, nhung
dén khi Cach mang cong nghiép lan thir 4 (CMCN
4.0) bung nd, CHS (Digital Transformation) mai tro
nén phd bién trong thoi gian gan day. C6 rat nhidu
dinh nghia va cach hiéu khac nhau vé CDS:

+ Theo Cong ty Nghién ctru va Tu vn cong nghé
thong tin Gartner, CDS 1a viéc ung dung cong nghé
trong thay d6i mé hinh quan tri ciia t6 chirc, tir d6 tao
thém nhiéu co hoi va gi tri méi, gitip t chic gia ting
toc do tang truong va dat doanh s tot hon [1].

+ Theo Microsoft, CDS chinh 14 ti cau trac tu duy
trong phdi hop giita dit liéu, quy trinh va con nguoi
nham tao ra nhiéu gia tri mai [2].

Ciing c¢6 nhitg dinh nghia khac cho ring: CDS
1a thay d6i phuong thirc 1am viée trong cudc sdng,
phuong thire san xuat véi cac CNS, 1a su tich hop day
du cac cong nghé k§ thuat sd vao tat ca cac linh vic
ctia mot to chirc, tmg dung cic cong nghé nham thay
dbi cach thire van hang, m6 hinh quan tri va dem dén
nhiing hiéu qua cao hon, nhiing gié tri méi hon cho to
chuc. CDS con la sy thay ddi vé van hoa cua to chi,
doi hoi t6 chuc can lién tuc cap nhat, lién tuc hoc hoi
theo cai mdi, cai hién dai va phai chip nhan ca thét bai
bén canh nhitng thanh cong cuia sy d6i méi dem lai.

Déi voi Vit Nam, CPS duge nhén dinh 1a: qua
trinh thay d6i mé hinh cii, mé hinh truyén thong sang
quan tri s6, dua trén nhitng tmg dung cong nghé méi,
nhu: Big data, IoT, dién toan dam may....nhim thay
d6i phuong thire diéu hanh, quy trinh lam viéc va van
hoa lao dong trong 6 chirc.

2. N§i dung nghién ctru
2.1. Lgi ichciia CDS dem lgi trong xdy dung chinh

phii s6

CPS sir dung dit liéu va hé thong CNS nham thay
dbi trai nghiém nguoi str dung véi cac dich vu cong do
nha nudc cung cép. Viéc thay d6i hé théng cong ngh¢
ciing 1am thay ddi nghiép vy, mé hinh va phuong thirc
hoat dong cua bd may co quan nha nudce [3].

CPS ciing dang dan thay ddi nhan thirc ciia nhimg
nha lanh dao, nhitg nguoi dimg dau cac qubc gia, cac
t6 chtrc, c6 kha nang quyét dinh hudng di va sy thanh
cong ctia qubc gia va to chie. Hién nay, cac qudc gia
trén thé giéi da dau tu rat nhiéu vao hé thong ha ting
CNTT nhiam phuc vu qua trinh CDS trude nhiing loi
ich ma n6 dem lai. Theo d6, chinh phu cac nudc da
dan ung dung CBS vao cong tac xay dung “Nha nudc
s6”, “Chinh phu s6”, “Chinh phu dién tir”. Ddng thoi
ciing dua ra nhiu bién phap hd trg, khuyén khich cac
doanh nghiép ap dung nhiing thanh tyu cho CBS vao
qué trinh van hanh kinh doanh ctia doanh nghiép. Ddi
v6i cac hoat dong nhiam dam bao an ninh qudc gia, cic
bd méy chinh quyén nhiéu qudc gia di ngay lap tirc ap
dung CDS khi nhén thirc dugc tAm quan trong cua no.

Trong xu hudéng do, Chinh phu Viét Nam cling
dang tirng budc ap dung vao quan ly va xay dung chinh
phu dién tr voi cac chinh sach, phap luat dang duogc
stra d6i, bd sung nhim co hé thong phap 1y phu hop
v6i sy phat trién caa CNS. Bén canh d6, Chinh pha
Viét Nam con khuyén khich cac nganh nghé doanh
nghiép CPS trong tat ca cac linh virc nhu: CDS doanh
nghi¢p, CBS trong linh vuc ngan hang, CDS trong
linh vuc gido duyc, trong cong tac truyén thong. . ...

Tang sy minh bach va hiéu qua trong hé thong
quan tri cta cac to chirc cong: Tham gia qua trinh
CPS, lanh dao céac td chirc s& c6 thé cha dong va dé
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truy xuét béo céo vé cac hoat dong cua td chirc. Moi
hoat dong cta t6 chirc s& dugc thé hién trén cac phﬁn
mém quan tri, diéu nay sé giup giam sw cham tr&, gitp
nha lanh dao quan 1y t6 chirc hiéu qua va minh bach
hon so voi trude do [4]

Téi wu hoa nang suit 1am viéc cia CBCC: CDS
gitp cac t6 chirc trong khu vuc cong khai thac dugc
t6i da nang lic lam viéc cia CBCC. Béi nhiing cong
viée ¢6 gi tri gia ting thap s& co hé thong tu dong
thyc hién ma to chirc khong can tn chi phi tra luong
cho vi tri d6. Pdng thoi ciing giup CBCC ¢6 thém
thoi gian dé nang cao chuyén mén, nghiép vu, thuc
hién cac cong viéc quan trong khac. CDS ciling gitip
nguoi quan ly dé dang danh gai chat luong cong Viec
cua tung CBCC qua so heu bao cao nhén lai vao cubi
ngay, cudi tuan hoic cudi thang, cudi quy.

2.2. Yéu cau déi véi dji ngii cdn bj, cong chirc trong
thoi ky CDS

Thik nhdt, can cé trinh dé chuyén moén, nghiép vu
vitng chdc: Pé ung dung hiéu qua KHCN & bt ky
linh vie nao, CBCC can phai gioi vé CMNV. Do d6,
trong thoi dai CNS, dac biét 1a doi ngli CBCC lam
viéc trong khu vuc cong can dat chuén vé trinh do,
chuyén mén dép Gmg yéu cau phat trién sd ctia nén
hanh chinh hién dai. Béi, khi dd am hiéu vé nguyén
tac hoat dong cua tirg nganh, linh vue, CBCC sé lya
chon cong ngh¢ phu hgp, sit dung hi€u quéa va phat
trién, hoan thién cac ung dung, quy trinh cong nghé
giup qua trinh thyc thi cong vu ngay cang dugc van
hanh tot hon, cung cép dich vu tét dép tmg dugc nhu
cau va mong doi cia ngudi dan. Dan dén, dé nang cao
trinh 46 CMNYV, d6i ngli CBCC can duoc tham gia cac
chuong trinh dao tao, bdi dudng vé 4p dung CNS vao
cong viéc mot cach bai ban, nghiém tuc.

Thir hai, lam chu dwoc cong nghé va thanh thao
ky néng trong méi trwong sé. Bé van hanh chinh pha
s6, doi ngli CBCC trong by may nha nudc khong chi
thanh thao cac thao tic vé cong nghé dé twong tac
trong cong viéc ma con phai khai thac hiéu qua tdi
da khoa hoc va cong nghé dé ing dung giai quyét cac
van d& dat ra. CBCC phai c6 cac k¥ nang, nhu sir dung
CNTT; dam béo an toan thong tin, tong hop va phan
tich dir li¢u, khai thac va st dung céc ung dung vao
cong tac. Ngoai ra, CBCC can rén luyén k¥ ning, cap
nhat kién thirc, k¥ thuat méi dé khong bi tut hau trude
lan s6ng thay d6i nhanh chong ctia cong nghé.

Thir ba, kha nang thich vng linh hoat voi su thay
d6i cia khoa hoc va cong nghé. Su phat trién nhanh
chong cia KHCN tao ra nguy co tut hau cho nhiing ai
khong kip thoi cap nhat kién thire, ndm bit thong tin,
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theo klp su thay doi ciia cong nghe Ngudn nhan lch
trong bat ké nganh nao mudn ton tai va phat trién, can
phai c6 kha nang thich Gng linh hoat v6i mdi truong
KHCN va CBS, trong khuon khé cua phap luat. Su
linh hoat dé cung tmg dich vu cong tot nhat, dap tmg
nhu cau ctia ngudi dan, doanh nghiép, thuc day kinh té
phat trién. Sy linh hoat, sang tao la diéu kién can thiét
dé CBCC thay doi phu hop, tién bd trong cach thirc
lam viéc, chét luong san phérn nham phuc vu Nhan
dan tot nhat.

Thit twr, yéu cau vé dao dirc cong vu: Trong thori
ky CBS, d6i ngiit CBCC khong nhiing phal gioi vé ky
nang chuyén moén, ky nang s6 ma con can dam bao vé
nhan cach, dao dirc dé ung dung khoa hoc mét cach
lanh manh, khong lam dung cong ngh¢ dé truc loi cho
c4 nhan, g xir voi ngudi dan dung chuan muc, c6 16i
song trong sach.

2.3. Thuc trang dao tao, béi dwing CB, CC va mjt
so vin dé dat ra trong PTBD CB, CC dip itng yéu
ciu CPS

DTBD CBCC thudng xuyén dugc quan tim nham
nang cao nang luc, trinh do, phém chét dao duc, tinh
than trach nhiém, y thirc phuc vu nhan dan cta doi
ngii CBCC, day duogc coi la mdt nhiém vu quan trong,
gop phén nang cao nang luc, hi¢u qua, hi¢u luc thuc
thi cong vu thong qua viéc trang bi kién thirc, ki ning,
cach thuc hoat dong cong vu ciling nhu gido duc y
thie, trach nhiém va thai d6 trong thuc hién cong viéc.

Trude nhitng yéu cau dat ra cho doi ngii CBCC
trong tién trinh chuyén ddi chinh phu s6 cua Pang va
nha nuée, DPTBD CBCC ciing can c¢6 nhiing thay doi
trong cach thirc, phuong phap DDTBDtruyen thong
chuyén sang tmg dung triét & CNTT. Trong thoi
gian dai dich Covid, nhiing bai giang dugc tng dung
CNTT, str dung mang Internet da dwoc ap dung trong
giang day, bdi dudng CBCC. Piéu nay dan dén viéc
hoc tap boi dudng ciia CBCC khong nhimg khong
bi ngit quing ma con giup cho cic co sd GD&PT
nhan dinh nhitng vu diém va han ché khi s dung
moi truong mang trong giang day. C6 thé thay: véi
uu diém co thé tao nén moi truong hoc tap rong rii
cho mot s6 luong 16n nguoi hoc, khong phu thude vao
khong gian va thoi gian vat 1y néu diéu kién cho phép,
¢6 thé giup ngudi hoc tiét kiém duoc chi phi di lai, sip
xép duoc thoi gian hoc tép hop 1y cho minh, dio tao
va bdi dudng truc tuyén co thé gitip khic phuc nhiing
kho khan trong viéc td chirc cac khoa hoc tai cac dia
phuong & xa noi t6 chitc PTBD. Pong thoi ¢ thé tao
ra nhiing co hdi hoc tdp mdi cho ngudi hoc cling nhu
dap tmg yéu cau mé rong, phat trién va lam phong pht
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hon cac ndi dung BDTBD.

Tuy nhién, do 4p dung phuong thitc giang day truc
tuyén vao DTBD n6i chung, PTBD CBCC ndi riéng
& Viét Nam dang con 1a budc dau, dan dén bén canh
nhiing uu diém néu trén thi can nhan dinh mot s6 van
dé dang t6n tai nhu sau:

Thik nhdt, viéc tmg dung CNTT vao DPTBD CBCC
thoi gian qua dang chi dimg lai ¢ viéc chuyén d6i
hinh thirc giang day tir truc tiép sang truc tuyén. Con
phuong phap giang day cua glang vién van sur dung 1a
phuong phéap giang day truyén thong,

Thit hai, mac du da thay d6i hinh thic giéng day
nhung tai li¢u giang day van chua dugc s6 hoa, dan
dén chu yéu van sir dung tai lidu gidy, chua c6 nhiéu
tai lidu dién tir, khién cho viéc ap dung giang day truc
tuyén van con nhiéu han ché;

Thit ba, viéc ap dung hinh thirc hoc truc tuyén
d3 khién cho ngudi hoc va giang vién tiét kiém dugc
thoi gian di lai. Nhung do han ché trong nhan thirc vé
DTBD di khién cho mét bo phan CBCC khi tham gia
hoc truc tuyén da hoc dbi pho béng cach mé man hinh
dé c6 mat diém danh nhung thyc chét 1a dang lam cac
cong viéc khac, khong tham gia hoc tép. Hién tugong
nay ciing khién cho giang vién khi tham gia giang day
khong man ma véi viée truyén dat kién thirc boi tim
1y hoc vién khong thiét tha hoc thi giang vién ciing
khong nhiét tinh giang day;

Thir tu, g dung CNTT vao giang day doi hoi
mot co s& ha ting mang Internet thong subt moi dem
lai hiéu qua cao. Tuy nhién, nén tang ha ting co s
chua dap u’ng duoc véi nhu cau cua thuc tién dan dén
dudng truyén mang bi ngat két ndi, phan mem glang
day chua cap nhap hién dai....tit ca cic van dé nay
déu khién cho méi truong hoc tap bi gian doan, khong
thé dem lai hiéu qua cao;

Thir nam, do nhan thirc cia CBCC khi tham BPTBD
chua cao, dan dén hoc truc tuyén cang lam cho ho hoc
mot cach thy dong, boi trong moi trudng truc tuyén thi
s€ khong gap mat truc tiép, do d6 han ché viéc tuong
tac tryc tiép gitra giang vién véi nguoi hoc hodc giira
ngudi hoc voi nhau. Dan dén han ché trong trao doi
kién, y tuong sang tao trong hoc tép.

Tir nhitng van dé trén, dé _néng cao chat luong
PTBD CBCC dép ung yéu cau CPS, can d6i mai
DTBD CBCC theo nhitng ndi dung sau:

+ Mgt la: nang cao nhan thuc cua doi ngii CBCC
cling nhu doi ngt giang vién tham gia DPTBD ve vai
tro, loi ich va tim quan trong cting nhu tinh tat yeu cua
d6i mai DTBD nham thich tmg v6i nhitng yéu cau dit
ra cua CBS nha nudc;
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+ Hai la: & DTBD thyc hién dung véi tinh than
cia CDS Chinh phu va cac B, nganh lién quan can
phdi hop trién khai trong xdy dung hé thong ha ting
co s& mang vién thong dam bao cho hoat dong DPTBD
truc tuyén dat dugc hi¢u qua;

+ Ba la: can s6 hoa hé théng tai liéu BTBD theo
hé thong nham dap tmg yéu cau dit ra ciia hoat dong
DTBD. Hé thdng tai liéu nay khong nhitng can dam
bao dugc s6 hoa toan dién, ma con can duogc bd sung,
diéu chinh thu’o‘ng xuyén nham cap nhat cac kién thirc
mai cung cap cho ddi ngii giang vién va nguoi hoc;

+ Bén la: can xdy dung quy ché tham gia hoc tap
truc tuyén d6i v6i ca giang vién 1an nguoi hoc dé dam
bao thoi gian I1én 16p, hi€u qua tuong tac giltra nguoi
hoc véi nguoi hoce, gitta giang vién voi nguoi hoc;

+ Nam la: xay dung cac khoa dao tao, bdi dudng
vé CNS cho doi ngii giang vién dé doi ngil nay s
dung thanh thao CNTT tir d6 c6 thé ap dung vao bai
giang nham ting tinh cap nhat va phong phi cho bai
giang;

+ Sdu la: can xay dung hé théng danh gia twong
{mg v6i phuong thire giang day truc tiép. Theo d6, cac
bai kiém tra danh gia can dugc xdy dung trén phan
mém theo hudng cac bai tric nghiém, hodc hoi dap.
Nhu vay kiém tra danh gia s& thuc chat hon va dem lai
hiéu qua cao trong ap dung CNS.

3. Két luan

dap tng yéu cau CPS la tat yéu khach quan, van
dé cap bach trong quan tri khu vuc cong noi chung va
nang cao chat luong doi ngii CBCC noi riéng. CDS
trong dao tao, bdi dudng mang lai nhiéu loi ich nhu
cit giam chi phi van hanh, s6 lwong ngudi hoc tiép
can dugc nhiéu hon va & nhimg khong gian, thoi gian
khac nhau. Tuy nhién, van can nhéan dinh nhiing han
ché dang ton tai dé c6 phuong hudng khic phuc nham
nang cao hon nira hiéu qua cta cong tic dao tao, bdi
dudng CBCC.
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