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Thuc hién chuyén doi s6 trong hoat dong day hoc
va quan ly giao duc tai tinh Soc Trang hién nay
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Abstract: Implementing documents on digital transformation and information technology application of
the Government and the Ministry of Education and Training, the Department of Education and Training
advises the Provincial People’s Committee to issue Plan No. 44/KH-UBND dated February 28, 2023 to
enhance application information technology and digital transformation in education and training for the
period 2022-2025, oriented to 2030. On that basis, the Department of Education and Training issued Plan
No. 665/KH-SGDDT dated March 28, 2023 on Strengthening the application of information technology
and digital transformation in education and training in the period 2022-2025, with a vision to 2030.
Implementation of digital transformation and application of information technology in administration ,
educational management, serving to innovate teaching and learning methods has initially seen significant
changes, creating conditions to exploit information in teaching and improve the quality of education.
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1. Pit vin dé

Nam hoc 2022-2023 la nam thtr hai nganh gido
duc va dao tao tinh Soc Trang trién khai thyc hién
Nghi quyet tinh bang b6 1an the XIV va Ké hoach
phat trién kinh té - xd hoi cta tinh 5 ndm giai doan
2021-2025, nam hoc thtt ba thyc hién Nghi quyet
s6 88/2014/QH13 ngay 28/11/2014, Nghl quyét so
51/2017/QH14 ngay 21/11/2017 cua Qubc hoi vé
d6i moi sach gido khoa, CTGDPT(CTGDPT) 2018;
nam hoc nam thu 10 thyc hién Nghi quyét s6 29-
NQ/TW ngay 04/11/2013 ctia Hoi nghi lan thu 8,
Ban Chip hanh Trung wong Pang khoa XI vé “Béi
maoi can ban toan dién giao duc va dao tao, dap trng
Yéu cau cong nghiép hod, hién dai hod trong diéu
kién kinh té thi trieong dinh hudng xa hoi chii nghia
va héi nhdp quoc té”.

Thyc hién Chi thi s6 1112/CT-BGDDT ngay
19/8/2022 cua B9 truong Bo Gido duc va Pao tao
(GDPT) vé thuc hién nhiém vu trong tdm nam hoc
2022-2023; Chi thi s6 08/CT-UBND ngay 30/8/2022
ctia Chu tich Uy ban nhan dan (UBND) tinh vé trién
khai thyc hién nhi€ém vu trong tam nam hoc 2022-
2023 trén dia ban tinh Soc Trang gin v6i chu dé nam
hoc theo dinh hudng ciia B6 GDPT 1a “Poan két, nd
luc vuot kho khin, doi mai sang tao, cing cb, ning
cao chit luong cac hoat dong glao duc va dao tao”
nhét 13 trong cong tac chuyén doi sb trong hoat dong
day hoc va quan ly gido duc tai dia ban tinh voi két

e

qua dat dugc va bai hoc kinh nghiém rut ra.

2. Két qua thue hién cong tac chuyén ddi sé trong
hoat dgng day hoc va quén ly gido duc tai tinh Séc
Trang hién nay

2.1. Thanh twu dat duoc

Két qua cu thé, tit ca céc truong mam non, tiéu
hoc, THCS, THPT d trién khai phan mém quan 1y
truong hoc. Trong ndm hoc 2022-2023, cdc co s& gido
duc pho thong trong tinh di trién khai S6 diém dién
tr, hoc ba dién tir.

Ping ky tuyén sinh vao 16p 10 truc tuyén, S&
GDDT tham muu véi UBND tinh ban hanh Quyét
dinh s6 908/QD-UBND ngay 13/4/2023 vé viéc phé
duyét K& hoach tuyén sinh vao 16p 10 THPT trén dia
ban tinh Soc Trang, nam hoc 2023-2024. Sau do, S&
GDDT ¢6 Cong van s6 938/SGDPT-GDTrH ngay
26/4/2023 vé viéc huéng dan tuyén sinh 16p 10 THPT
trén dia ban tinh S6c Trang ndm hoc 2023-2024,
hoc sinh (HS) ding ky tuyén sinh vao 16p 10 bang
hinh thirc tryc tuyén, tai dia chi tuyensinh10.sogddt.
soctrang.gov.vn.

Hién tai cac truong THPT, phong GDDPT céc
huyén, thi xa, thanh phé da su dung Hé théng Quan
ly van ban diéu hanh c6 tich hop ky s6 (https:/vpdt.
soctrang.gov.vn) trong viéc lién thong trao doi vin
béan dién tir gilra cac truong THPT, phong GDDT véi
Sé GDDT.

Ha tang, thiét bi phuc vu day tin hoc, timg dung
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CNTT, chuyén doi s6: S& GDPT chi dao cic don vi
thuc hién ra soat va c6 ké hoach mua sam bo sung,
duy tri, nang cip trang thiét bi dap ung yéu cau trién
khai tng dung CNTT, chuyén d6i s6, day mén Tin
hoc, day hoc truc myén va lam viéc truc myén; dam
bao két ndi cap quang Internet téi cac co so gido duc,
cu thé: Tai S& GDDT, 11 Phong GDBT cac huyén,
thi x4, thanh phé, cac truong mam non, tiéu hoc,
THCS, THPT déu két ndi cap quang Internet tai don
vi. May vi tinh phuc vu cho quan Iy cdp THPT cé
325 may vi tinh, cap THCS ¢6 629 méy vi tinh, cap
tiéu hoc c6 342 may vi tinh. May vi tinh phuc vu
cho giang day cap THPT c6 1.937 may vi tinh, cip
THCS c¢6 3.296 may vi tinh, cap tiéu hoc c6 1.566
may vi tinh!.

Thoi gian qua, tinh da dau tu thyc hién dé tai cap
tinh thudc linh vuce gido duc nhu “Xay dung mé hinh
gi4o duc tich hgp STEM” ctia BO GDBT cho HS phd
thong & tinh Soc Trang; Xay dung dugc Hé thong
gido an tich hgp STEM cho HS tiéu hoc, THCS
va THPT; B0 hoc liéu STEM nang cao; Trién khai
chuong trinh gido duc STEM cho 03 diém truong:
Tiéu hoc, THCS, THPT trén dia ban tinh Séc Trang;
Tap huin chuyén giao phuong phap giang day STEM
cho 208 gido vién (GV) trén dia ban tinh va thanh lap
duoc 12 cau lac bd STEM cua 03 diém truong.

Nganh tiép tuc chi dao viéc chuyén ddi sé trong
gido duc, chi dao Phong GDDT cac huyén, thi x4,
thanh phé kiém tra va nhap s6 liéu trén co so dit liéu
nganh theo quy dinh ctia B GDDT va trén Trung
tam [OC cua tinh.

Chét luong gido duc toan dién cac cép hoc tiép
tuc duge giit virg thanh tich, da sé cac co s gido
duc phd thong thyuc hién tot viéc d6i méi nodi dung,
phuong phap day hoc; d6i méi cach danh gia HS
theo dinh huéng phét trién nang luc, pham chét
nguoi hoc. Phong trao HS gioi va khoa hoc ky thuét
¢6 nhiéu chuyén bién tich cuyc.

Doi ngii nha gido va CBQL tiép tuc dugc quan
tam dao tao, bdi dudng vé chuyén mén nghiép vu
bang nhiéu hinh thirc da dang, phong phii, thyc hién
day du cac ché do chinh sach quy dinh. Tuyén dung
méi GV, nhan vién ¢ nhimg vi tri con thiéu ddi véi
cac co so gido duc, dac biét 1a gido duc mam non?.

1,4 So Giao Duyc va Dao Tao tinh Séc Trang, Béo cao Téng két nam
hoc 2022-2023 va trién khai nhiém vu ndm hoc 2023-2024, S6 1962
/BC-SGDDT, ngay 10 thang 8 nam 2023.

2 Trong nam hoc toan tinh da tuyén dung thém 86 GVMN cho cac
truong cong lap.
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2.2. Han ché

- Cong tac huy dong tré dén truong ddi voi cap
hoc mam non chua dat chi tiéu.

- Trong nam hoc 2022-2023, cac co sé giao duc
phé thong trong tinh di trién khai S6 diém dién tir,
hoc ba dién tir. Tuy nhién, cac co so giao duc phé
thong chua thyc hién ky s, chi yéu 13 in ra tir phém
mém va CBQL, GV thuc hién ky trén van ban giay.
S6 GDDPT hudng din cac co so gido duc trién khai
thanh toan cac loai phi gido duc theo hinh thirc khong
dung tién mit, tuy nhién phan 16n cac co sé gido duc
chua thuc hién duoc.

- Mot s6 CBQL, GV chua dap ung dugc yéu cu
ddi méi, mic du dat chuan dao tao nhung nang lyc
chuyén mén con han ché.

2.3. Nguyén nhén han ché

Thir nhat, nguyén nhan khdach quan

- Soc Trang 1a tinh con kho khan, mac du thoi
gian qua dugc quan tdm dau tu kinh phi cho gido
duc, nhung nhu clu vé co s& vat chit theo chuin qui
dinh cua gido duc qua 16n nén ngudn kinh phi khong
du dap ung. Hién nay, nhu cau phat trién cta cp hoc,
ti 16 phong hoc kién ¢ con thap, con nhiéu phong
hoc nho, hoc mugn tam. Dién tich phong hoc & mot
s6 noi chua du va chua ding thiét ké theo quy dinh.
Thiét bi, dung cy, phuong ti¢n hoc tap con thiéu va
khong déng bo. T do, viéc thuc hién CTGDPT 2018
c6 nhitng han ché nhét dinh.

- Cudc séng kinh té cta nhan dan & mot sb dia
phuong con kho khan. Pac biét, do dac thu cua la
tinh Soc Tring la c6 dong ddng bao dén toc thidu sb,
hoan canh kinh té gia dinh phan 16n con kho khin,
¢6 khi phai di dan sang noi khac & muu sinh, nén
viéc quan tam cua cha me dén viéc hoc cua con em
¢6 phan nao han ché.

- Tam ly mot bo phan cha me HS con chi quan
va trong chd vao cac ché do chinh sach méi cho con
di hoc, diéu nay lam anh hudng dén mot vai chi tiéu
chung trong dinh hudng phat trién gido duc (chu yéu
& cAp mam non).

Thit hai, nguyén nhdan chu quan

- Cong tac tuyén truyén mic du dugc quan tim
nhung van con mot bo phan can bo, dang vién cua
cap uy, chinh quyén va cha me HS chua nhan thirc
dung va day du vé cong tac d6i mai toan dién gido
duc va thuc hién CTGDPT 2018.

- Mot sb it CBQL, GV, NV cua nganh gido duc
con cham thich ung voi (101 mdi, chua dap Gng klp
v6i nhu cdu phat trién kinh té - x4 hoi va sy phat trién
clia gido duc trong xu thé hoi nhap.
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2.4. Bai hoc kinh nghié¢m

Thir nhdt, thuc hién tbt cong tac tuyén truyén vé
cac hoat dong GDDT, can phai dugc déy manh, chu
dong, tao su df”)ng thuan trude hét 1a cua cac thﬁy giao,
cd giao va CBQL gido duc cac cip, gop phan tich cuc
trong vi¢c tao sy quan tam va déng thuan cua xa hoi
dbi v6i nhiém vu chinh tri cua nganh, cling nhu tao
su chuyén bién vé nhén thirc d6i v6i cha me HS trong
viéc quan tam, dinh hudng viéc hoc tap cua con em.

Thir hai, cdng tac xay dung ké hoach 1a nhiém vu
quan trong nhat trong cong tac quan 1y, 1a co s& dé
thuc day thuc hién cac myc tiéu dé ra. Do d6, ké hoach
nam hoc can duoc xay dung mdt cach linh hoat, co6
tinh kha thi, tao diéu kién thuan loi cho viéc giang day
cta GV va hoc tap cua HS; thuong xuyén kiém tra,
d6n déc thuc hién ké hoach dé kip thoi c6 nhimg giai
phép thao go.

Thit ba, tich cyc va cha dong tham muu véi cap
uy, chinh quyén cac cp, dé& xuit nhiing chu truong
phat trién gido duc va dao tao phu hop véi timg dia
phuong. Tang cudng ngudn luc dau tu truc tiép cho
hoat dong giao duc; uu tién dau tu nhiém vu trong
tam, bao dam kha thi, tranh lang phi vé& ngudn luc.
Thuc hién tét Quy ché dan chu & co s& cong khai,
minh bach.

Thir tw, cha trong xay dung doi ngli nha gido va
CBQL gido duc, d8 cao vai tro, trach nhiém cua nguoi
ding dau co quan, don vi; Xay dung méi truong su
pham lanh manh két hop véi tang cuong cong tac
thanh tra, kiém tra, gilt viing né nép, ky cuong trong
cac hoat dong gido duc cta nha truong.

Thir ndm, trién khai thyc hién hiéu qua Dé an
“Tang cuong tmg dung cong nghé thong tin va chuyén
dbi sb trong glao duc vadao tao g1a1 doan 2022 - 2025,
dinh hudng dén nam 2030”. Pay manh cai cach hanh
chinh trong toan nganh, tang cuong thuc hién thu tuc
hanh chinh qua dich vu cong truc tuyén va b phan
mot ctra, mot cura lién thong.

Thir sau, tiép tuc cong tic bdi dudng thudng
xuyén, bdi dudng nang cao ning luc cua doi ngii theo
chudn nghé nghiép, trong d6 chu trong mot sd ning
luc cbt 16i dé thuc hién CTGDPT 2018 nhu ning luc
day hoc tich hop, td chirc cac hoat dong trai nghiém
sang tao, kiém tra danh gia HS theo ning lyc. Can cir
1 trinh 4p dung chuong trinh méi, xéc dinh d6i tuong
va sb luong GV can bdi dudng timg nam. Chu dong
phéi hop, lién két véi cac co so dao tao, bdi dudng
GV, d xuét nhu cau dao tao, boi dudng cac mon hoc
theo chuong trinh mdi, dao tao GV day tich hop, GV
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timg chuyén nganh dé b sung theo du kién ting quy
mb truong, 16p, sb GV nghi huu.

Thit bay, viéc bdi dudng thudng xuyén, bdi dudng
thuc hién CTGDPT 2018 that sy di vao trong tam cé
hiéu qua. Chon cdc mé dun bdi dudng phu hop véi
nhu cau thyc té va thuc trang doi ngili cua dia phuong,
két hop bdi dudng theo ning luc. Trong d6 quan tam:

- Pbi v6i GV day cép Tiéu hoc: Bdi dudng day
mon Tin hoc va Cong nghé, gido duc STEM, t chirc
day hoc thong qua so dd tu duy, day hoc thong qua
choi, day hoc chuong trinh tich hop cac ndi dung
trong cac mon hoc/hoat dong gido duc, day hoc hoat
dong trai nghiém.

- Béi voi GV day cap THCS, THPT: Béi dudng
cho GV da dang hoa hinh thuc t chirc day hoc; day
hoc theo dinh hudng phat trién ning lyc va pham chat
HS; cach khai thac sit dung sach gido khoa thuc hién
CTGDPT 2018; cach day mon Lich sir va Dia li, mon
Khoa hoc tu nhién, Hoat dong trai nghiém, hudng
nghiép; bdi dudng cho GV THPT mén Qudc phong
- An ninh.

3. Két luan

Chuyén d6i s6 da va dang 1a yéu ciu bét budc
trong cong tac gido duc va dao tao. Cong tac chuyén
d6i s6 trong hoat dong day hoc va quan 1y gido duc
tinh S6c¢ Trang thuc hién trong nam hoc 2022-2023
véi cac két qua dat dugc nhéat dinh tao chuyén bién lén
trong hi€u qua giang day va hoc tap. Bén canh nhiing
thanh tuu dat dugc van con nhiéu han ché cin xac dinh
rd nguyén nhan va bai hoc kinh nghi¢m rut ra.
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