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Abstract: In this article, the authors propose a management framework for entrepreneurship training
according to the CIPO model (Scheerrens, 1990) at Tan Trao University to ensure the quality of
entrepreneurship training. In quality assurance, a set of standards/criteria has been developed in
accordance with the characteristics of entrepreneurship training. This study proposes to ensure the
quality of entrepreneurship training based on the CIPO model, contributing to improving the quality of
entrepreneurship training, as well as improving the effectiveness of ensuring the quality of entrepreneurship

training at universities in Vietnam.
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1.Dit van dé

Quan ly dao tao khai nghiép (DTKN) theo tiép
can CIPO véi dic trung quan ly PTKN theo dién
tién tir ddu vao, qua trinh dén dau ra dudi tac dong
ctia bdi canhxahoi. Vi vdy nd c6 ¥ nghia rit quan
trong trong viéc kiém soat qua trinh PTKN dam bao
chat luong, boi 18 cac yéu td cua qua trinh DPTKN
chinh 14 céc tiéu chi cta kiém dinh chét lugng DTN.
Kiém soat duogc chat luong ting yéu to dau vao, qua
trinh, dau ra cling chinh la kiém soat dugc cac tiéu
chi kiém dinh chat luong theo quy dinh ctia Thong
tu 15 (Bo GD-DT, 2021). Hoat dong PBCL trong
qua trinh quan ly dao tao lu6n chiu tac dong cua
bdi canh xi hoi, doi hoi cha thé QL phai co nhu‘ng
hoat dong diéu tiét thich ung v6i nhimg yéu to tac
dong khach quan (co ché chinh sach; Cach mang
Cong nghiép 4.0; hoi nhap qudc té...) va chu quan
(ngudn lyc tai chinh; nang luc d6i ngii; hop tac qubc
té...) cta bdi canh nham tan dung thoi co va vuot
qua thach thirc trong qué trinh QL DTKN theo tiép
can CIPO véi muyc tiéu 1a khong nging nang cao
chit lugng GD dai hoc. Nguoi hoc ¢6 du ning luc
khéi nghiép trong bdi canh Cach mang Coéng nghlep
4.0, gop phan g1a1 quyét viéc lam va phat trién
kinh té - xd hoi dat nude. Dé dat myc tiéu cua qua
trinh quan ly DTKN, hon ai hét, chu thé quan ly
DTKN phai hiéu 15 ¥ nghia, tim quan trong quan
Iy DTKN theo tiép can CIPO nhu di néu trén, biét
van dung cach tiép can nay mot cach sang tao, linh
hoat, diing quy luat bing cac bién phap QL phu hop,
hiéu qua dam bdo cho qua trinh quan ly PTKN dat
chit lwong; uy tin, thwong hiéu co s6 GDPH khéong
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ngung duoc nang cao; thu hut duge nguoi hoc va bén
lién quan.

Bén canh cung cép céc kién thirc cho ngudi hoc
vé chuyén mén, cac chwong trinh DTKN gitp SV
ndm vimg cach thuc trién khai dugc v tudong kinh
doanh, cac PP hu dong va nhiing bai hoc kinh nghi¢p
vé khoi nghiép. Cong tac dam bao chét luong trong
cac truong DH tir ddu vao, qua trinh BT va diu ra
phai dam bao dé dat duoc muc tiéu PTKN voi dic
thi vé& chat luong san phim dau ra. P& thyc hién
PBCL CTDT dai hoc nganh KT cin xdy dung
khung BDBCL CTDT theo mé hinh CIPO (Context,
Input, Process, Output - Outcome) (Nguyén, 2018;
Scheerrens, 1990). Muc tiéu gitip bao quat toan b
quy trinh dao tao tir xdy dung muc tiéu DT, chuin
dau ra voi cac diéu kién PBCL 1a nguén luc, CTDT,
phuong thirc day va hoc dua vao qua trinh DT, tu
d6 tao dau ra va két qua déu ra mong doi trong bdi
canh nhét dinh.

2.N§i dung nghién ctru
2.1.Téng quan tinh hinh nghién ciru

Tai Hoa Ky [47], cac truong ndi chung, truong
dao tao noi riéng déu hoat dong theo nguyén tic tu
quan va tu do vé hoc thuat, bo phén quan ly cao nhét
cua mot truong la ban quan tri ma cac thanh vién bén
ngoai truong thude gidi chuyén moén vé tai chinh,
cong nghiép. Cac nha quan 1y thuong tién hanh khao
sat tai cac truong dé xac dinh cac van dé cin ban ma
cap giao duc phai dwong dau dé c6 nhitng hiéu chinh
phu hop. Nhu vay, tai Hoa Ky ho coi trong tu do hoc
thuat trong quan 1y dao tao, c6 su két hop gitra Ban
Quan tri nha truong véi gisi chuyén mon lién quan
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dén chuyén nganh dao tao nhung co nguyén tic, co
khao sat thuong xuyén va chi phdi cac ngudn lyc dau
tu cho co s& dao tao mot cach ¢o can cw, tao chiéu
sau va hiéu tng kép trong quan ly dao tao

Thuec té, viéc ap dung bo tiéu chuan danh gia chét
luong CTPT ciia cac nude Chau Au hay Chau My déu
chua phu hop véi thuc tién GDDH tai VN. Hién nay,
trong diéu kién dao tao PH & VN thi b tiéu chudn
DBCL CTDT cta mang luéi cac truong DH khu vue
Pong Nam A (AUN-QA, 2015) phu hgp hon. Tuy
nhién, bo tiéu chuin nay dung dé danh gia chung cho
tat ca cac nganh DT nén s& c6 nhitng han ché va
khéng chi ra dugc ddc thu cua tirng nganh, cho nén,
viéc xay dung mot bo tiéu chudn DPBCL CTDT cho
tung nganh DT s& mang lai hiéu qua QLCL bT t6t
hon. Vi vay, can thuc hién cac nghién ctru vé xay
dung bg tiéu chuian PBCL CTDT cho nganh KT. Bén
canh do, dé thuc hién PBCL mot CSGDDPH hay mot
CTDT PH can c¢6 mdt khung PBCL dé lam nén
tang thuc hién QLCL DT cua mét truong PH. Do
do, nhom tac gid da thyuc hién xay dung mét khung
PBCL CTPT bao gém: Hé thong DPBCL CTPT, bd
tiéu chuan DPBCL CTDT va quy trinh BPBCL CTDT
dya theo qua trinh DT CIPO. Khung BDBCL CTDT
nay c6 thé ap dung cho cac khéi lién nganh nhu
Kinh doanh, Tai chinh, Ké toan... ddc biét c6 thé st
dung cac phan chung DBCL.
2.2.M6 hinh CIPO va kha nang dap dung trong quad
trinh qudn ly DTKN

“Cdc yéu t6 tic dpng cia moi
(C-Context):

Nhitng yéu td moi trudng bén ngoai tac dong vao
tat ca cic yéu to bén trong cta co s& DT, tao ra tinh
on dinh, can bé‘mg cua hé théng, la can cr co ban
dé xac dinh myc tiéu, thuc ddy hodc kim him qua
trinh hoat dong nham thue hién muc tiéu PT. Cac
yéu t6 moéi trudong bén ngoai bao gdm: chinh tri,
xd hoi, kinh té, chinh sach, cac van dé luat phap, sy
tién bo khoa hoc cong nghé, nhu cau thi trudng lao
dong, ddi tac canh tranh, chat luong DT cua cac cép
hoc tién DH, dinh hudng nghé nghiép cua gia dinh,
ca nhan nguoi hoc...

*Yéu té6 dau vao (I-Input): Bao gdm chit lugng
tuyén sinh, d6i ngii GV, CSVC, tai chinh, Chuong
trinh dao tao... do 1a nhiing diéu kién dao tao khoi
nghiép. Panh gia dau vao dé diéu chinh ké hoach va
lwa chon nguén luc.

*Yéu té qud trinh (P-Process): La qué trinh bién
d6i cac nguon lyc dau vao thanh san pham dau ra, no
1a d6i twong cua hé théng quéan 1y gdm céc cong doan

truong

Journal of educational equipment: Applied research, Volume 1, Issue 316 (July 2024)
ISSN 1859 - 0810

ctia quy trinh DT theo nhiing phurong thirc nhat dinh:
hoat dong dao tao (hoat dong giang day cua GV, hoat
dong hoc tap cua nguodi hoc, cac phuong thirc kiém
tra, danh gid), cong tac hd trg ngudi hoc... Noi mot
cach khac, d6 1a dién bién cua qua trinh dao tao tu
khi bat dau dén khi két thic.

*Yéu té dau ra (O-Outpur): SV tot nghiép thoa
mén nhu cu c4 nhan, nang lyc lam viéc cua SV tot
nghiép dap mg yéu cau ctia thi truong lao dong, nha
tuyén dung. ..

BOI C. \\ll (CONTEXT)
Chinh tri, x& hi, kinh &; Chinh sich, lugt phap; Tién bo
khoa hoc va cong nghé; DGi tac canh tranh, hoi nhap kinh
é u tur ctia nha nude didu kién méi trudmg kinh
1é - xa hoi; Thi truong lao dong, nhu cAu xa hoi.

QUA TRINH
(PROCESS)

DAU VAO
(INPUT)

DAU RA
(OUTPUT

Muec tiéu BT
Noi dung T

Ké hoach, CTDT
Phuong thire t6 chire DT

Tuyén sinh
Poi ngi cin bo

Tai chinh

CTDT Co 5o vit cht va
trang thiét bj day hoc

SV m nghiép

ing cu
co'so st dung lao dong

Hinh 2.1. M6 hinh qua trinh dao tao CIPO
Nguon: Scheerrens (1990)

M6 hinh CIPO thé hién dugc cc thanh t6 cla
quéa trinh BT va mdi quan hé vdi cac to chirc sir
dung nguén nhan lyc sau DT. Bé thuc hién DPBCL
DT, ngoai viéc dam bao cac yéu té diu vao, qua trinh
DT va dau ra thi dé dap Gmg nhu ciu xa hoi, can
quan tam dén dic diém kinh té - x3 hoi va su phat
trién ciia cac nganh, dia phuong va nhu cau xa hoi
trong qué trinh phat trién... C6 thé thdy, qua trinh
DT va thi truong lao déng ¢6 moi quan hé chat ché
va cling phu thudc vao chat 1u0ng, hleu qua BT. Do
vay, can thiét phai quan 1y tat ca moi yéu tb ctia qua
trinh BT tir du vao, qua trinh, bdi canh dén dau ra
dé nang cao chét lwong dap tmg nhu cau ngudi hoc,
nhu ciu x3 hoi, cling nhu nang cao hiéu qua dao tao
cua nha truong. Vi vay, mo hinh CIPO phu hop véi
viéc thuc hién dam béao toan dién chét luong BT DH.
2.3.Khdio nghiém vé khung dim bdo chit lwong
chwong trinh dao tao dai hoc nganh kinh 1é tai VN

*Muc dich khao nghiém

Thu thap, phan tich va tong hop cac ¥ kién cac
chuyén gia nhim hoan thién khung DPBCL CTDT
nganh KT dugc xay dung.

DPoéi twong va phwong phdp khdao nghiém

DPoi twong khdo nghiém

Céc chuyén gia dugc xin ¥ kién vé khung quan 1y
dam bao chit luong la 1anh dao Lanh dao Truong BH
Tan Trao; Lanh dao Phong Khao thi va dam bao chét
luong, Lanh dao phong dao tao, Lanh dao Hoi doanh

151

Journal homepage: https://vjol.info.vn/index.php/tctbgd



nghi¢p tré tinh Tuyén Quang Lanh dao tinh doan TQ,
Lanh dao phong quan Iy SV

PP khao nghiem

St dung PP diéu tra bang bang h01 (truc tiép va
gui email) va PP phong van (truc tlep va goi dién
thoai), thong qua Mau phiéu xin ¥ kién chuyén gia
va nhém nghién ciru da nhan dugc két qua phong
van cac chuyén gia trong linh vuc GDPT véi muc
dich tim gidi phap nang cao hi¢u qua PBCL CTDT
PH nganh KT.

*Phan tich két qua khao nghiém

Téng hop céc y kién danh gia cua chuyén gia vé
mo hinh quén 1y chuong trinh DPTKN duoc xay dung
nhu sau: 100% sb chuyén gia dugc hoi tan thanh mo
hinh quéan Iy chuong trinh dao tao dugc xay dung
bao gém ba van dé cbt 151, cu thé 1a: (1) Hé thong
muc tiéu, chuin dau ra; (2) ndi dung chuong trinh
dao tao va (3) doi ngil giang vién va co s vat chat

Qua trao ddi voi cac chuyén gia, dai di¢n lanh dao
Trudng BH Tan Trao cho y kién: “Noi dung dugc dé
cap trong m6 hinh quéan ly chuong trinh DPTKN cua
nghién ctru nay xay dung da phan anh su ké thira c6
chon Igc tur trong thoi gian gﬁn day, tuy nhién mo
hinh quéan 1y chuwong trinh DPTKN can chinh sta va
b6 sung mot s6 khia canh, phuong dién nham nang
cao hiéu qua khi van hanh cong tac quan ly dam bao
tinh logic va phu hop véi diéu kién thyc té hon”.

Thao lugn va ham y chinh sach

Két qua khao sat chuyén gia chi ra ring mo hinh
quan 1y chuong trinh dao tao dwoc xay dung 1a can
thiét dé thuc hién DBCL CTDT.

Dbi voi md hinh quan 1y DTKN duge dé xuét,
100% sb chuyén gia dugc xin ¥ kién déu cho riang
mo hinh kha cu thé va phu hop, phat trién tot theo
céc tiéu chuan/tidu chi di c6 & nhitng bo tiéu chuan
da dugc str dung trong Truong PH Tan Trao déc biét
thé hién sy pht hop d6i véi PTKN. Cac chuyén gia
cling cho rang cac Truong PH Tan Trao nén chu
trong hoan thién quan ly DPTKN. Coéng tac chu dong
ly y kién phan hoi hay tiép nhan thong tin tir SV
dang theo hoc ciing nhu SV tot nghiép ra truong
qua nhiéu hinh thirc, nhiéu kénh khéac nhau 1a co s
quan trong dé nha tru(mg kip thoi diéu chinh, cai tién
CTDT, CSVC, ngudn luc tham gia, ho trg bT.

Bén canh do, cac chuyén gia ciing yéu ciu cin
bd sung budc cai tién quy trinh cac quy trinh nay
dugc xdy dung theo hudng ma, dé cé thé tién hanh
diéu chinh, cai tién cho phu hop véi bdi canh, diéu
kién cu thé trong timg linh vuc. Cac quy trinh trong
quan ly dao tao cling s€ bao pht toan b cac linh vuc
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nhu b tiéu chuan, tiéu chi da xay dung gdm cac quy
trinh lién quan dén xay dyng muc tiéu DT va chuan
dau ra; cac quy trinh lién quan dén dau vao nhu cac
quy trinh tuyén sinh, xay dung CTDT, ra soat CTDT,
tuyén dung can bo GV; cac quy trinh lién quan dén
qué trinh nhu cac quy trinh vé t6 chirc DT: xay dung
ké hoach DT theo nam hoc, xay dung ché do chinh
sach hd trg SV, quy trinh KTPG moén hoc; cac quy
trinh lién quan dén dau ra: quy trinh thyc hién tét
nghiép, quy trinh khao sat SV t6t nghiép.

Céc quy trinh PBCL khi xay dung xong can dugc
thé hién tinh phap 1y va dugc phd bién cong khai toi
can bo, GV, nhan vién va SV. Cac cong vi¢c sau khi
da duoc thuc hién theo quy trinh s& théng nhét thue
hién trong toan truong dé dam bao tinh thong sudt,
rd rang, nhét quan va dam bao chét lugng thuc hién
cong viéc.

3. Két luan

Trong thuc té, mot s6 truong DH da ap dung mo
hinh quan 1y chit luong theo ISO, quan 1y chat lwong
tong thé (TQM). Tuy nhién, chua c6 truong DH nao
ap dung mo6 hinh quan ly dao tao theo huéng dam bao
chét luon dao tao dwa vao CIPO. Trén co s& nghién
ctru vé dic diém chuong trinh dao tao, cac yéu td anh
hudng dén chit luong DTKN, nhom tac gia da xay
dung md hinh quan 1y dao tao theo tiép can CIPO.
Diém nbi bat trong md hinh dé xuit duoc danh gia
cao tir cac chuyén gia do trong B9 tiéu chuan, tiéu
chi nhém téc gid dd manh dan dua hé théng giam sat,
kiém soat va danh gia chit lugng 1 yéu t6 bit budc
s& gop phan khong nho nang cao chit luong DT noi
chung, dam bao chat luong chuong trinh dao tao noi
riéng. Véi viéc xay dung mé hinh quan 1y chét lwong
dao tao nay, ching t6i mong mudn Truong PH Tan
Trao ¢6 thé van dung md hinh quéan 1y dao tao lam
TLTK trong ngén han va trung han dé thuc hién trién
khai dam bao chat luong DTKN trong nha trudng.
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