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Abstract: Human resources are the most crucial resource for organizations in general and public
universities in particular. Public universities consistently strive to attract high-quality human resources,
especially lecturers. However, achieving this requires public universities to develop numerous strategies
to attract high-quality personnel and consider all factors that may affect the attraction of high-quality
human resources. This article identifies several concepts related to attracting high-quality human
resources and several factors influencing the attraction of high-quality human resources to work in public

universities.
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1. Pit vin dé

Truong dai hoc (TPH) 1a noi vura dao tao, cung
cép ngudn nhan lyc chét luong cao (NLCLC), vira
thyc hién nghién ctru khoa hoc va chuyén giao cong
nghé dap ng nhu cau phat trién chung ctia dat nude.
Diéu nay cho thiy, dé dam bao qué trinh hoat dong
cua mot TBH dat hi¢u qua va co thé khéng dinh duoc
thuwong hiéu, uy tin ctia minh thi hon hét cac truong
can ¢6 NLCLC v6i ddy du chuyén mén tdt, phdm
chat t&t va sy nhiét huyét véi cong viée, voi nghé.
Pay ciing 1a mot van dé& ma tit ca cac TDH déu quan
tam va déu c6 nhiing chinh sach cy thé dé thu hut
NLCLC vao lam vi¢c trong TDH ctia minh.

Viéc thuc hién thu hat NLCLC vao lam viéc
trong cac TPH cong lap can c6 cac chién luge hanh
dong cu thé dong thoi nghién ctru k§ cac nhéan tb
¢6 thé anh huong dén viéc thu hut NLCLC. Qua do6
thiy duoc nhimg loi thé va khé khin cua cac TDH
cong lap trong viéc thu hut NLCLC vao lam vigc. Tu
do6 cac TPBH cong lap co duorc nhung dinh huong,
giai phap dé co thé thu hut tot nhat ddi voi ngudn
NLCLC.

2. N§i dung nghién ctru
2.1. Mét 56 khdi ni¢m co bin
2.1.1.Khdi niém nhan luc chat lwong cao

Khai niém NLCLC duoc d& cap trong nhiéu tai
liéu khac nhau. NLCLC dugc hiéu 13 nhiing ngudoi
trong diéu kién xa hoi nhit dinh, co tri thirc, chuyén
moén nhét dinh, c¢6 ning lyc va k¥ ning cao véi tinh
lao dong sang tao ciia ban than trong didu kién thuc
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tién hoat dong xa hoi, co kha nang gop phan cng hién
nao dé ddi voi su phat trién ctia xa hoi, cua nhan loai.

NLCLC bao gdm nhing nhan lyc c6 trinh do tir
bac cao déng tro 1én; nhan lyc 1anh dao quan 1y va
hoach dinh chinh sach, nhan luc khoa hoc cong nghé,
d6i ngii giang vién cac TPH, cao dang, doi ngii cong
nhan ky thuat cao, lanh nghé trong t6 chirc.

Nhu vay, NLCLC la m¢t b phdn wu tu cua doi
ngii nhan lyc ciia t6 chire, ¢6 pham chdt, sirc khoé
tot, ¢6 trinh do hoc van chuyén mon ky thudt cao
dwgc thé hién trén thuc tién cong viéc, co ky nang lao
dong thanh thao, co kha nang sang tao, thich nghi
nhanh chéng véi sw thay doi cia méi trieong; tao
ndng sudt, chdt lwong, hiéu qua cao trong cong viéc;
dong gop tich cuc, quan trong vao hoan thanh muc
tiéu ciia to chire.
2.1.2.Khai niém TPH céng lap

Theo Bach khoa toan thu cua Viét Nam thi dai
hoc cong 1ap 1a TPH do nha nudc (trung wong hodc
dia phuong) dau tu vé kinh phi va co s& vat chat (dat
dai, nha ctra) va hoat dong chu yéu bang kinh phi tir
céc ngudn tai chinh cong hodc cac khoan dong gop
phi vu loi, dugc quan 1y toan dién moi hoat dong
bdi co quan quan 1y cia Nha nudc. Pai hoc cong
lap khac véi dai hoc tu thuc hoat dong bang kinh
phi dong gop cua hoc sinh, khach hang va cac khoan
hién tang va dugc thanh 1ap, quan 1y hoat dong boi
céc ca nhan 13 chu dau tu cia trudng.

2.2. Cdc nhan t6 anh huéng dén thu hit NLCLC
vao lam viéc tai caic TDH
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2.2.1. Cdc nhan t6 thudc vé cac TDH

a. Muc tiéu va chién luoc phat trién cia TPH:
Viéc thu hut va sir dung NLCLC ciing nhu phat trién
ngudn lyc cho mdi TPH phai dam bao phu hop voi
muc tiéu va chién Iugc cua td chirc, don vi va téng
thé toan bo nha TPH. Thu hat NLCLC du vé quy
mo, chit lugng, trinh d9, co clu phu hop véi muc
tiéu, tam nhin chién lugc cua TDH s& dap Gmg dung
muc dich va c6 tim nhin s& lam ting khi thé, tinh
than va su quyét tim cia doi ngii NLCLC trong viéc
nd lyc gop phan cbng hién, giup TDH phat trién,
vuon xa va viing chic hon trong tuong lai.

b. Vi tri, thwong hiéu, uy tin, hinh dnh cua TPH:
Vi tri, thuong hiéu, uy tin, hinh anh cia TBH anh
huong rat 16n dén muc tiéu thu hut NLCLC vé cong
hién cho nha truong. Xét vé thu hat NLCLC, thuong
vi tri, thuong hi€u, uy tin, hinh anh cua TBH gén lién
véi gia tri cua cac TPH va tu do tao ra gia tri cbt 16i
d6i voi doi ngii NLCLC trong TDH. Khong dé dang
tor b6 mot TPH c¢o vi tri, thwong hi€u, uy tin, hinh
anh 16n sang mot truong c6 dia vi thip hon, nhd hon
lam, va nguogc lai nhitng nguoi lam trong cac TDH
nho, c¢6 dia vi thdp hon luén c6 mong mudn va tim
kiém co hdi duoc vao TPH 16n lam viée. Vi vay gia
tri thuong hiéu da tao ra dong luc ngﬁm dé tao nén
mot gia tri tinh than rat lén cho NLCLC ma cac TDH
c6 kha nang thu hat dugce trong qué trinh quan tri
nhan sy cua truong minh.

c. Cac chinh sdach nhan sy cua TDH: Chinh sach
nhan sy 10 rang, chat ch&, hop 1y va ghi nhan ding gia
tri cia NLCLC sé€ tao 1én sy thoai mai, pha”in khich va
su ¢b ging cua doi ngli NLCLC lam viéc trong cac
TPH. Chic chin ho s& 1am viéc bang tinh than trach
nhiém va tinh yéu véi cong viéc mdt cach tot nhat
khi ma ban than hai long véi nhiing gi TDH mang
lai. Khi cac ché do dai ngo tdt, TDH cam két thuc
hién quyén loi cua doi ngii NLCLC trude 1a theo quy
dinh cua phap luat, sau la vuot 1én trén cac quy dinh
cua phap luat (Vé mat tich cuc) s€ tao cho ho mot
moi truong lam viée tt ¢6 co hoi phat trién ban than,
lwong thuéng phuc loi duoc d& cao va tat ca cac noi
dung trén néu duoc TPH cong bd va cam két trén cac
trang thong tin vé tuyén mo thi chic chin sé& co sirc
thu hut NLCLC hon ddi véi cac Gmg vién tham gia
g tuyén vao lam viéc tai nha trudng va nguoc lai.

d. Nganh nghé, linh viee ddo tao ciia TPH: Nganh
nghé, linh vyc dio tao ciia TPH 1a nhan t quan trong
quyét dinh dén viéc thu hat NLCLC vao lam viée tai
cac TPH. Vi cac nganh nghé mang tinh kinh té, xa
hoi, nhan van, van hoéa nghé¢ thuat... thi cac TBDH
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dé& dang hon trong viéc thu hit, tuyén dung NLCLC
vao 1am viéc, cong hién cho nha truong. Cac trudng
dao tao cac nganh thién vé khdi ky thuat, dac biét ky
thuat cong nghé cao hodc cic nganh nghé dic thu
nhu y té, phap 1y...thi viéc thu hiat NLCLC vao lam
viéc trong cac TPH kho khan hon vi thi truong lao
dong trong khu vuc cong nghié€p ludn co6 stc thu hat
lao dong chét lugng cao nhiéu hon, manh hon va dic
biét tién lvong ma NLCLC trong linh vuc k¥ thuat,
cong nghi¢p co6 khoang chénh 1€ch kha xa so voi
muc luong co sé cua TPDH tra cho nguoi lao dong
theo quy ché luong nha nude. Pay ciing 1a diém ma
cac TPH cén luu y khi thye hién chinh sach thu hut
NLCLC vao lam viéc trong cac co sé gido duc dai
hoc.

e. Nguon lic ciia TPH: Db voi thu hut NLCLC,
ngudn lyc tai chinh 14 yéu t§ quan trong trong viée
thu hut, tuyén dung, sir dung, dii ngd NLCLC vao
1am viéc tai TDH. Ngay nay viéc dang tin quang cao
tuyén dung mic du rit nhiéu nhung nhiing trang mlen
phi hiéu qua thudng rat thap. Vi thé doi hoi TDH can
phai co nh&ng dau tu xing dang vé tai chinh cho
cong tac nay dé dat hiéu qua tot.

Yéu t6 vé moi tmong lam viéc, diéu kién lam
viéc, co sd, trang thiét bi van phong va ca van hoa td
chire trong TPH ciing 14 nhitng ngudn lyc truc tiép
tac dong dén két qua thu hut, tuyén dung NLCLC
vao lam vi¢c trong cac TDH.

2.2.2. Cdc nhan 16 bén ngoai TPH
a. Quy dinh cua phap ludt trong hoat dong gido duc
va dao tao dai hoc

Quy dinh cua phép luét c6 thé noi dén nhiing van
dé co ban nhu Luat Gigo duc, Luét Gido duc dai hoc,
Luét tién luong tdi thiéu; Luat Lao dong, quy dinh
vé diéu kién, thoi gian lam viéc, nghi ngoi; Bao hiém
x4 hoi; tro cép xa hoi; bao ho lao dong va mot sb
n6i dung khac vé lao dong. Diéu nay anh huong dén
quyén loi va nghia vu ma doi ngii NLCLC phai thyuc
hién va anh hudng dén viéc thu hat NLCLC vao lam
viéc, céng hién tai cac TDH. Xét vé hoat dong thu
hat nguén NLCLC, tuéng ching nhu cac van dé trén
s& khong bi anh huong nhung thyc té lai khong phai
nhu vay. Tién lwong, bao hiém, ché d6 thoi gian lam
viéc, chinh sach dai ngo... d6 déu 1a nhimng chi phi
ma TDH sé& nhin thdy. Mot khi phép luat di quy dinh,
néu TPH khong thé thuc hién s& khong co sic hit
d6i v6i cac nhitng ngudi dang mudn xin viée. Chinh
vi thé s& lam giam hiéu qua thu hat doi ngii NLCLC
vé v6i TPH khi can.
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b. Bdc diém thi truong lao déng noi TPH trii dong

Thi trudng lao dong c6 anh hudng khong nho dén
thu hiit NLCLC déi v6i cac TDH. Biéu hién rd nhat
la mrc d chénh 1éch gitta cau lao dong chét luong
cao va cung lao dong chit lugng cao trén thi truong.
Vé6i nhitng TDH nam trén dia ban ¢ thu d6 hay
thanh phd 16n tryc thudc trung wong thi d& dang thu
hat NLCLC hon cac TPH thudc cac tinh vi ngudn
NLCLC doi dao hon. Hién nay thi trudong lao dong
no6i chung cua Viét Nam dang bi roi vao tinh trang
that nghiép cao do chit lugng nguon nhan lyc chua
t6t. Viéc dat dwoc mirc can bang gitra cung va cau
lao dong v6 cung kho. Tinh trang ngudn cung lao
dong 16n hon cau lao dong tao cho cac TbH nhiéu
su lya chon va d& dang trong viéc thu hut ngudn lyc.
Piéu nay anh huong dén muc tiéu thu hat NLCLC
ctia cac TDH nhét 1a d6i véi mot s TDH khong co
stc canh tranh hodc c6 stc canh tranh yéu trén thi
truong. Chinh vi vy ¢6 thé khing dinh rang dic diém
cta thi truong lao dong c6 anh hudng khong nho dén
hiéu qua thu hiit NLCLC cua TBH.
c. Swre canh tranh cua cac TPH voi nhau trong thu
hit NLCLC

Trong nén kinh té khong nging phat trién va thay
d6i hién nay, cac TDH ciing gap phai rat nhidu nhimg
kho khin can phai di mat va vuot qua. Mot trong
nhitng kho khan 16n nhat d6 1a sy xuat hién ctia cac
TPH trong cung nganh, cung linh vyc canh tranh
trén moi phuong dién, dac biét 1a sy canh tranh vé
thu hat NLCLC trén thi truong lao dong. Nhiéu TDH
16n, co vi thé, co uy tin, thuong hi¢u tdt s& co nang
luc va c6 stre hiit NLCLC manh hon, khién cho cac
TPH c6 vi thé thap hon gip nhiéu kho khin trong
cong tac nay.
d. Su phat trién ciia khoa hoc, cong nghé trong gido
duc déo tao dai hoc

Su phat trién ctia khoa hoc, cong nghé dang dién
ra nhanh chong trén nhiéu linh vue, ké ca linh vuc
giao duc dai hoc. Khoa hoc k¥ thuat phat trién, cong
nghé thay ddi ciing c6 nghia 1a mot s cong viée hodc
k¥ nang s& khong con can thiét nita, ké ca linh vuc
giao duc, dao tao trong cac TPH lai can phai thu hut
nhiéu hon, phai dao tao, bdi dudng, phat trién doi
ngiit NLCLC hon véi sy cap nhat kién thuc, ky nang,
su linh hoat, sang tao va kha ning thich ung nghé
nghiép cao vdi khoa hoc cong nghé tién tién, hién
dai. Didu nay budc cac TPH can phai c¢6 nhitng chinh
sach thu hut NLCLC cho riéng minh dé phu hop véi
su thay d6i nhanh chong ciia khoa hoc va cong nghé,
thich ing nhanh véi cugc CMCN 4.0 dang dién ra
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trén toan thé gidi hién nay. Diéu nay budc cac nha
truong phai thu hut doi ngit NLCLC dé vira nghién
ctru, vura ung dung khoa hoc va cong ngh¢ thi trinh
d6 ctia nguoi 1am viée trong cac nganh nghé khac
nhau trong TBH s€ dugc nang cao, kha nang nhan
thire ciing tot hon va diéu nay anh huong ti cach
nhin nhan cda ho vdi cong viéc, va chinh sy phat
trién cia khoa hoc, cong nghé ciing doi hoi phai co
d6i ngtt NLCLC, ¢6 tai nang phuc vu cho hoat dong
gido duc, do tao cua nha trudng va cua qudc gia.
e. Suw phat trién kinh té - xa héi cuia dia phirong

Sy phat trién va trién vong kinh té xa hoi cta dia
phuong c¢6 anh hudng 16n dén viéc thu hut, tuyén
dung NLCLC vao cac TPH trén dia ban. Kinh té xa
hoi phat trién, tao cac didu kién thuan loi cho ngudi
1a0 dong 1am viéc va sinh sdng, dap ng duogc nhu
cdu ngay cang cao clia ngu’ol lao dong, nhét 1a nhimng
nguoi ¢ trinh d9 cao, chét luong cao. Kinh té xa hoi
quyét dinh noi dung va chat luong moi truong lam
viéc, sinh séng ctia dia phuong va di nhién néu kinh
té xa hoi phat trién, moi truong song t6t, dia phuorng
s& ¢6 nhiéu co hoi thu hat ngudn NLCLC dén sinh
song va lam viéc. Piéu nay gop phan giup TDH trén
dia ban c6 nhiéu lya chon trong viéc thu hit, st dung
NLCLC vao lam viéc cho nha truong hon va nguoc lai.
3. Két luan

NLCLC 1a lyc lugng lao dong c6 trinh d§ ning
luc, kinh nghiém, k¥ ning, dao dirc nghé nghiép cao,
lam viéc, cong hién cho nha nuédc, d6 1a doi ngii can
bd 1anh dao, quan ly, can bd, cong chire, vién chirc
tham muu, hoach dinh chinh sach ¢ tm chién lugc...
Pbi v6i cac TPH thi NLCLC chinh 13 ngudn luc
quan trong, ndng cdt giup xay dung va phat trién nha
truong. Do do, nha truong c6 trach nhiém va nghia
vu phép 1y trong viéc dao tao, boi dudng, xay dung,
phat trién, sir dung va trong dung NLCLC. Viéc thuc
hién thu hit NLCLC can tinh dén nhimng yéu td tac
dong dén qua trinh thu hat nhu nhitng yéu té bén
trong va bén ngoai TDH dé c6 thé tan dung, phat huy
nhirng diém manh cta mdi trudng dong thoi lya va
khéc phuc duogc nhiing han ché, nhitng anh hudng
khong tét.
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